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I/ Su caAn thiét clia dé tai:

Trong sudt nhitng nim qua Viét Nam chiing ta dd khiang dinh dugc
kha ning va tiém luc phét trién cao cia minh bing nhitng thanh cong an
tugng va su phét trién vugt buc qua nhitng con s& vé thdng ké kinh t&. Pong
thdi xu huéng toan cau hod va hodi nhap kinh t& qudc t€ 12 mdt xu huéng tat
y€&u trén th€ giéi va Viét Nam chiing ta ciing khong nim ngoai qua trinh
nay. Thé hién cu thé 12 nhitng hdp tic quoc t&€ ma chiing ta da dat dudc nhu
ky k&t hiép dinh thuong mai Viét My, tham gia AFTA, hiép dinh thuong mai
Viét Nam — Chau Au, va cdc budc ti€n gan dén gia nhap WTO vao cudi
nam 2005...

Thé hién rd nhat clia nhitng thanh qui dat dugc d6 dudc minh chiing
qua cudc song ngudi Viét Nam chiing ta ngay cang dudc ning cao vé moi
mit. Nhu cau clia ngudi din cling tir d6 ma ngay cang cao, gid day hdu hét
ngudi dadn Viét Nam khong con phai tinh “dn tirng bira” ma da tr§ thanh
dn gi trong bita”, nhu cau thudng thiic vd md rong tAm nhin cling nhu tin
hudng cudc séng ngay cang dudc nang cao. Nhu ciu vé dn udng cling da
thay d6i mot cach 1o rang qua sy chuyén minh cia mot sd nganh lién quan
trong d6 ¢6 nganh rugu bia nuéc gidi khat.

Nganh rugu bia nugc gidi khat 1a mot trong nhitng nganh ¢6 sy phat
trién vé& sdn phAm rit nhanh, tir ngdy dau cdch diy hon mudi 1im nim ci thi
trudng ching ta chi bi€t d€n sdn phdm rugu gao va rudu binh do nhitng gia
dinh tu ndu va cao nhat 1a nhitng sdn pham rugu déng chai do nha m4y trong
nuéc sdn xudt. Mot trong nhitng mit hang dugc ddnh gid 1a cao cip va xa xi
ciing chuyén minh rd rét theo sy phdt trién va ddi séng niang cao cda din
ching d6 d6 la rugu ngoai. TruGe diy, chi nhitng ngudi di cong tdc nudc
ngoai vé hay giao thiép vdi nhitng khach hiang thuong nhian nudc ngoai mdi
bi€t va nhin thdy chai rugu ngoai va né hau nhu chi dudc ban trong nhitng
clta hang mi&n thu€ va cdc khich san 4,5 sao, thi gis diy ching ta c6 thé
tim thiy va thudng thifc rudu ngoai & gan nhu tit cd nhitng nha hang trung
lutu, siéu thi, cdc shop, clra hang rudu hau nhu da ndi 1én rat nhiéu, véi day
dl cdc ching loai, c6 thé ddp tng ddy di cdc nhu ciu ké cd clia nhitng
khach hang khé tinh nhat.

LA mdt trong nhitng sin phAm cognac ndi ti€ng nhat trén thé gisi, va
sy hién dién rit lau tai thi trudng Viét Nam va da c6 thi phan rat 16n vao
nhitng nim 80 tai Viét Nam, do khong tip trung phdt trién thi trudng va
chinh sich dau tu khong hop 1y vao thi trudng Viét Nam ma sidn phim
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cognac Martell di gin nhu hoan todn ving béng tai thi trudng Viét Nam
trong sudt nhitng ndm 90 va diu nhitng nim 2000 khi con 1a nhin hiéu sé&
hitu clia tip doan Seagram cud M§. P&n nim 2002, tip doan Pernod Ricard
ctia Phdp sau khi hoan tit viéc mua ban va chuyén nhugng san phdm, nhin
hiéu nay trén toan thé& gidi, d3 xdc dinh ddy 12 mot trong nhitng sdn phim
trong tAm ctia tip doan d€ phat tri€n & khu vuc Chau 4, va xdc dinh r5 muc
tiéu phdt trién cho toan bd cdc thi trudng trong d6 c¢6 Viét Nam, mdt trong
nhitng qudc gia dugc xdc dinh 14 c¢6 tdc d6 phat tri€n nhanh nha't khu vuc véi
tiém ning rat 16n cho sidn pham Martell. D€ bit dau lai tir mot xudt phap
di€m thap, trong mot mdi trudng canh tranh khdc liét, v6i nhitng nhay cdm
va y&u td xa xi clia mit hang nay trén thi trudng. Lam thé ndo d€ sdn phim
Martell c6 thé ting dudc thi phan trong nhitng nim t6i. LA mot nha quén 1y
va truc ti€p ti€p cAn vdi thi trudng Viét Nam cho sin phdm Martell, toi da
xdc dinh cho minh mot dé tai d€ nghién ctu cho chinh sdn phdm va ciing 14
cho c3 ludn vin cia minh d6 1a dé tai:

“Xay dung chién lugc marketing ciia sdn phdm Martell tai thi truong Viét
nam tit nay cho dén nam 2010”

II/ P&i tugng, Muc dich va nhiém vu cia dé tai nghién ciu:

Muc dich nghién citu:

La phan tich dy bdo nhitng y&u td sy phdt tri€n thi phin cla sin
phdm, trén co s§ d6 xay dung nhitng chi€n lugc Marketing phit hgp nhim
phat trién thi phan clia sin ph&m Martell tai thi trudng Viét nam.

D4l tugng nghién citu:

Khad st thuc trang va ddnh gid nhitng y&u t6 4nh hudng va tac dong
dé&n moi trudng phat tri€n ting thi phdn cla san phadm rudu nhap khiu, trén
cd s& d6 tim ra chién lugc marketing phut hdp va gidi phap cho sin phim
Martell.

Nhiém vu ciia dé tai:
v' Phan thich thyc trang cda thi trudng rugu ngoai (nhap khau) clia Viét
Nam, tir 36 xem xét vé sin pham Martell géc d6 va vi tri trén thi
truong.

v' Phan tich va du bdo cdc y€u t6 mdi trudng dnh hudng dén thi phian
clia san phim Martell tai Viét Nam d€n nim 2010, d4anh gid cic co
hdi nguy cd, diém manh, di€ém y&u clia sdn phdm lam cd s& xdy dung
chi€n lugc marketing.
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v XAy dung cdc chi€n ludc marketing phit hgp nhiim ting thi phan cla
san phéfm Martell tai Viét Nam dén nim 2010.

v Kié€n nghi mot s& bién phdp tAm vi md trong viéc tao diéu kién cho
san pham thuc hién dugc chién lugc marketing dé ra.

111/ Phuong phap nghién cdu:

Trong quéd trinh nghién cttu, d€ dat dudc muc tiéu nghién citu ma
luan vin dé cip ra va nhat 1a d€ cé thong tin 1am co s§ cho van dé phan
tich, ngudi vi€t da k&t hop véi cdc phuong phap thu thap tai liéu va chon loc
ngudn thong tin tif cdc ngudn khdc nhau nhu bdo va tap chi chuyén nganh
trong va ngoai nudc, cic tai liéu c6 sdn, ddng thdi phdi hgp v6i cdc phuong
phdp nghién cttu quin tri phd bi€n nhu: nghién cttu lich si¥, nghién ctu tuong
quan va phuong phap duy vit, phuong phdp tu duy logic, thong ké, tdng hop
va du bdo — nghia 1a nghién cttu cdc sy vat hién tugng phdi dugc xem xét
trong quan hé tic dong qua lai 1dn nhau mot cdch bién chitng va c6 hé
thong.

Dya vao nhitng phuong phdp nghién ctu vwra néu, tr nhitng nhan
dinh, ddnh gid va yé&u t6 tic dong thi trudng, tao cd s& cho viéc xay dung
chi€n lugc marketing cu thé gitp sdn phaAm Martell ting dugc thi phan.

1V/ B& cuc luén vin:

Ngoai phan din nhap, k&t luan, ludn vin c6 bd cuc nhu sau:

Chuong 1: Cd s8 1y luan vé chié€n lugc Marketing.

Chuong 2: Gidi thiéu khdi quit vé sdn phaAm Martell, moi trudng kinh doanh
clia san pham Martell tai Viét nam.

Chuong 3: X4y dung chi€n lugc Marketing va gidi phdp thuc hién chi€n
lugc Marketing ctia sdn phAm Martell d&€n nim 2010.

Ngudi vi€t mic du di nd lwc hoan tit luan vin, tuy nhién do thdi gian va
trinh dd con han ché& nén chic chin luan vin khong tranh khéi nhitng thi€u
s6t. Kinh mong nhan dugc su g6p ¥ chan thanh clia quy thay cd, cdc anh chi
hoc vién d€ luan vin c6 th€ hoan chinh hon nita nhim gidp cho sin phim
Martell c6 thé cé va thuc hién dude chién luge ding din trong tuong lai dic
biét 1a trong giai doan tit nay cho dén 2010.
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CHUONG I: CG SG LY LUAN VE CHIEN LUGC MARKETING

I/ Chié&n lugec Marketing:

Chi€n lugc marketing 12 chi€n lugc chitc ning clia cong ty nhim dua
ra cdc giai phap lau dai vé marketing d€ thyc hién muc tiéu kinh doanh cia
doanh nghié€p.

II/ Thanh phan cua chién luge Marketing:

Chién lugc marketing thé hién qua hiéu qua tr viéc xdc dinh, phan
phdi va k&t hgp nhitng ngudn lyc va hoat dong marketing dé€ dat dudc muc
tiéu ma cong ty dé ra trong mot thi trudng san phadm riéng biét.

Véi cach hi€u d6, mot chi€n luge marketing thudng c6 nim thanh phan
chinh sau:

e M4éng pham vi: Ming pham vi clia mot t8 chifc lién quan d&n chiéu
rong cia pham vi chi€n ludc — s& lugng,chiing loai cud cdc nghanh,
cdc dong sdn phdm, va phan khic thi trudng ma td chifc dang tham
gia hay c6 k& hoach gia nhiap vao. Nhitng quyét dinh vé pham vi
chi€n lugc cla t6 chic thudng phu thudc vio tim nhin cla ban linh
dao vé muc tiéu clia cdng ty hay nhiém vu cong ty can dat dugc.

e Muc tiéu, muc dich: Chién Iugc, bao gid phdi chi ti€t nhitng cip do
mong mudn hoan thanh mot hoic nhi€u hon tiéu chi clia thanh tich:

nhu 12 ting doanh s0, 1gi ttic dem lai hay tdi dau tu, trong mot khodn
thdi gian nhit dinh, trong mot mang kinh doanh nhat dinh hay trong
mang thi trudng san pham nhat dinh, cho mot t6 chiic nhu 1a mot tdng
thé.

e Phit tri€n ngudn luc: Mot t6 chitc déu c6 gidi han vé ngudn tai chinh
va ngudn nhan lyc. Nguyén ly mot chi€n ludc bao gdm ci nhitng
quyét dinh 1am sao cho nhitng ngudn luc nay phan phdi, trong thi
truéng san phffm, bd phin chic ning, trong mdi don vi kinh doanh,
trong toan bo thi trudng va dat dugc hiéu qua xuyén sudr qua kinh
doanh.

e Xic dinh 1di th&€ canh tranh: Xdc dinh rd nhitng 1gi thé canh tranh t8
chitc dang c6. Tir d6 t6 chic sé xdc dinh dugc phuong thic canh tranh
trong thi trudng; tan dung Igi th€ canh tranh nhu th€ nao d€ dat dugc
muc tiéu mdt cach hiéu qua nhit, trong pham vi clia chi€n ludc.

e Hop luc, di€u phdi: hdp luc diéu phdi thong qua mot chuong trinh hgp
nhA't cao cda cic y&u td trong marketing hdn hgp (4P- sdn pham, gid
c4,phan phdi va khuy&n mai) ddp &ng nhitng nhu cau vd mong mudn
cda khach hang tiém ning trong thi trudng muc tiéu.
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Nhu nhitng gi dd dé cip § trén, cho ching ta thidy yé&u to then chdt
lién quan dén pham vi clia chi€n ludec marketing d6 13 xdc dinh thi trudng
muc tiéu cho mdt san pham duy nhat hay mdt dong sdn pham.

111/ Chi€n lvgc marketing hon hop:

Marketing hdn hop 13 tdp hop cdc cong cu marketing cia mdt doanh
nghiép st dung dé theo dudi cdc muc tiéu clia doanh nghiép trén thi trudng
muc tiéu. Noi dung cla chi€n lugc marketing hdn hgp bao gdom:

a/ Chién lugc marketing cho sdn phdm:

B4t cif sdn phdm hay dich vu nao déu bao gém 3 phan d6 la:
e Phin 16i: 12 1gi ich, sy thod mdn ma ngudi mua cé dugc khi mua sdn
phdm hay dich vu
e Phan cu thé: dudc tao ra tif phan 16i cia sdn phdm
e Phan phu gia: 13 nhitng dich vu va 1gi ich bd sung

Trudc day, ngudi tiéu dung chi quan tAim dén nhitng gia tri “16i” cda
san pham, thi ngdy nay phan phu gia cia sdn phdm ngay cang dugc dé cao,
chinh nhitng gi4 tri bd sung nay s& gép phan lam thod min nhu ciu ngay
cang cao cda khdch hang. PAy 1a cd s& d€ cdc nha kinh doanh st dung
nhim gia ting tinh canh tranh ctia sin phaim.

b/ Chién lugc marketing cho gid sdn phdm:

Gi4 c 12 mot y&u t& khong thé thi€u dugc trong chién luge marketing
hon hgp. Dai véi ngudi tiéu thu, gid cd déng vai trd quyét dinh trong viéc
mua hang ndy hay mua hang khdc. Con ddi véi doanh nghiép, gid cd c6 vi
tri dic biét quan trong trong qud trinh tdi sdn xuit vi né 1a khiu cudi clng
thé€ hién két qua ciia cdc khau khic. C6 nhiéu y&u td dnh hudng dén quyét
dinh gia nhu:

e Y&u td bén trong: dva trén chi€n lude, muc tiéu clia cong ty vé nhitng
dinh huéng hoat dong nhu: ti€p thi, hoach dinh gid, phuong thitc phan
phoi...

e Y&u td bén ngodi: modi trudng kinh doanh, khd niing canh tranh cta
cdc d6i thl, sin phdm thay th&, nhu ciu va kha ning cung @ng...

¢/ Chién lugc marketing trong phdn phoi:
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Xd4c dinh kénh phan phdi hop 1y sé& gitip doanh nghiép dua sdn phim
clia minh dé&n tay ngudi tiéu dung theo ding muc tiéu dé ra. Kénh phan phoi
hdp 1y sé& gép phan ning cao hiéu qua cta doanh nghiép.

Viéc lya chon kénh phan phoi dua trén cdc yéu to sau:
e Duya trén dic tinh cua thi trudng
e Duya trén dic tinh ca sdn phdm
e Dua vao kha ning tai chinh, ngudn cung &ng sin phdm dau vao

d/ Chién lugc khuyé&n mai:

Khuy&n mai 12 mot trong bon chi€n lugc marketing hdn hgp cla
doanh nghiép nhim thong tin, thdong bio vé gid tri cia sdn pham va thuyé&t
phuc khach hang mua ching. Chié€n lugc khuy&n mai bao gom:

e Qudang cdo: 1a hinh thitc gitip doanh nghiép xay dung hinh anh lau dai
clia t6 chifc tao sy ndi bat ciia nhan hiéu. Ngoai ra, khuyén mii con
gidp tuyén truyén, gidi thich vé san pham va dich vu kém theo. Viéc
hoach dinh chién ludc quing cdo phai dua vao viéc xdc dinh ding
din: phuong tién, doi tugng, tan suit.. quing cdo.

e Xiic ti€n bdn hang: 12 viéc s dung cdc phuong tién khdc nhau nhim
thic ddy nhu ciu va kh3 ning tiéu thu sdn phdm, ddi véi khiach han

ddi v6i nhan vién ti€p thi, va nhin vién bdn hang.

1V / Chién lugc ti€p thi canh tranh:

Khi thi€t k&€ chi€n ludc marketing thing 1¢i cAn tinh d&€n nhitng chién
lude cta do6i thd canh tranh. Theo danh gid clia cong ty tu van Arthur D.
Little, mot cong ty c6 thé chi€m mot trong sdu vi tri canh tranh trén thi
trudng muc ti€u nhu sau:

- Khdng ch€: cong ty khong ch& hanh vi clia cdc d6i thi canh tranh
khéac va c6 thé lwa chon nhiéu chién luge khdc nhau.

- Manh: Cong ty c6 thé hanh dong ddc 14p ma khong gy nguy hi€m
cho vi th& 1du dai cda minh va c6 thé duy tri dugc né ba't ké dén cic
hanh dong clia cdc ddi thii canh tranh khéc.

- Thuén 1di: cdng ty c6 mot thé manh cé thé khai thic trong nhitng
chi€n Iugce phat trién cu thé va c6 co hodi khd ot d€ cdi thién vi the
ctiia minh.

- C6 thé tru dugc: Cong ty dang thanh cong voi mic dd kha man
nguyén trong viéc ddm bdo kinh doanh lién tuc, nhung sy ton tai
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clia né 1a diéu bat dic di d6i v6i cong ty khong ché va né it c6 co
hoi d€ cai thién vi thé clia minh.

- Yé&u: Cong ty dat k&t qua khong hai 1ong 1im, nhung vin ¢ co hoi
cai thién va né phai thay d6i khong thi phai rit lui.

- Khong c6 kh3 ning ton tai: Cong ty nay dat k&t quid kém va khong
c6 cd hoi d€ cai thién.

Chién ludc marketing phu thudc rat nhiéu vio van dé cong ty, sin
pham 13 ngudi ddn dau, thich thifc, theo sau hay nép géc thi trudng.

e Ngudi din dau thi trudng: thudng chi€m 40% thi phin trén thi trudng.
D6 1a cong ty c6 thi phan 16n nhat. Ho phdi d6i mit véi ba thach
thi'c: m3 rong toan bd thi trudng, bdo vé thi phAn va md rong thi
phan. Ngudi din dau thi trudng phadi tim cdch md rdng toan bd thi
trudng, bdi vi nhd d6 ho dugc hudng 1gi nhiéu nhat tir moi sy ting
mic ban hang ra. P md rong quy mo thi trudng, ngudi din dau tim
ki€ém ngudi st dung méi, cong dung méi va khdi lugng sit dung 16n
hon. B€ bdo vé thi phdn hién c6 cia minh ngudi, ding ddu c6 mot sd
cach phong thd: phong tha vi tri, phong thi suGn, phong thu phu
dau,phong thii phdn cong, phong thd co dong va phong thii co cum.
Nhitng ngudi din dau khon khéo nhit déu bdo vé bin thin minh
bing cdch 1am ot tit cd moi viéc, khong d€ so hd cho ddi thii canh
tranh tdn cong. Nhitng ngudi din ddu thi trudng ciing c6 thé ting thi
phin clia minh clia minh. Pi€u nay chi c6 y nghia khi kha ning sinh
15i sé& ting 1&én khi thi phan ting, va cdc chién thuit cla cong ty
khong giy ra phdn tng ddc quyén.

e Ngudi thich thifc thi trudng: 12 mot cong ty thudng chi€m 30% thi
phan trén thi trudng, sadn phadm dang c6 ging md rong thi phan bing
cdch tin cong ngudi din diu, nhitng cdng ty hay nhitng cong ty nhd
hon trong nganh. Ngudi thach thitc c¢6 thé chon mot phuong 4n trong
céc chién ludc tAn cong sau: tdn cdng chinh dién, tAn cOng sudn, tin
cong giong kim, tdn cong vu hdi va tdn cong du kich.

e Ngudi theo sau thi trudng: 12 mdt cong ty, sin phdm khong tryc ti€p
chinh dién canh tranh v§i cac ddi thd manh, vi xét vé tiem luc va sdn

phéfm ho khé c6 kha ndang canh tranh tryc di€n, lam nhu vy s€ cong
ty v san phim d6 c6 thé mat mat nhiéu hon 13 dugc. Tuy nhién,
ngudi theo sau khong phai 1a khong c6 chién lude va ho tim céch st
dung nhitng kh4 ning dic biét ctia minh dé€ tham gia tich cuc vao viéc
phat trién thi truong hién tai.
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e Ngudi nép géc thi trudng 13 cdng ty: san phdm tuong ddi nhd quyét
dinh hoat dong trong mot phan thi trudng ma c6 vé khong hap din
ddi v6i cong ty tuong d6i 16n. Ngudi nip béng thi trudng thudng trd
thanh ngudi chuyén mon hod theo cong dung cudi ciing; theo quy md
khich hang, theo dia ban, theo tinh chit sdn phéfm, theo cong viéc,
theo mic chat lugng/ gid, theo dich vu hay kénh phan phdi. Chién
luge nhiéu ndi nép géc dugce ua thich vi gidm b6t duge rii ro. Nhiéu
cong ty ¢d nhd va vira c6 kha ning sinh 16i nhiéu nhit da thanh dat
nhd chién Iuge nép goc thi trudng.

Trong pham vi bai ludn vin nay, ching t6i chi xem xét chién lugc
marketing 4p dung cho hai ddi tung 1a: nhitng ngudi thdch thitc va nhiing
ngudi theo sau. P6 14 hai phan khic ma chién lugc Marketing clia sdn pham
Martell sé& sit dung trong thdi gian tif nay dén nam 2010.

a. Chién lugc cia nguoi thdch thitc thi truong:

Nhitng cong ty chi€m hang thd 2, thd 3 va thdp hon trong nganh ¢6
thé dudc goi 1a nhitng cong ty bam sau. Nhitng cong ty bim sit nay cé thé
c6 hai thdi do. Ho c6 thé tin cong ngudi din ddu va cdc ddi thd canh tranh
khdc trong cudc chi€n gianh giat thi phan hoic c6 thé hdp tic va khong
khu&y ddo v6i nhitng ngudi theo sau thi trudng.

C6 nhiéu trudng hop nhitng ngudi thach thie thi trudng di dudi kip
ngudi din dau thi trudng hay thidm chi vugt ngudi din diu: ching han
Canon di vugt qua Xerox vé mdy photocopy vao nhitng nim 70. Nhitng
ngudi thiach thic thi trudng nay da c6 khat vong 16n va huy dong toan bd
nhitng ngudn tai nguyén nhd hon clia minh trong khi nhitng ngudi din diu
thi trudng van ti€n hanh kinh doanh binh thudng. Chién ludc tin cong canh
tranh ctia nhitng ngudi thach thic thi trudng cé thé bing nhitng budc sau:

> Thit nhdt la xdy dung muc tiéu chién luoc va cdc doi thiicé thé tién

cong:

Ngudi thic thic thi trudng trude tién phdi xdc dinh muc tiéu chién lugc
clia minh. Muc tiéu chi€n lugc cda hiu hé&t nhitng ngudi thich thic thi
trudng 12 ting thi phan clia minh va tir d6 sé din dén ting kha ning sinh 15i
clia cong ty. Mudn vay cong ty (ngudi thach thic thi trudng) c6 thé lwa chon
tdn cong vao mot trong ba loai cong ty, sin phdm sau:

e C6 thé tdn cong vao ngudi dang din dau thi trudng. D6 13 chién lugc
c6 rii ro 16n, nhung c6 khd ning dudc dén bl xing didng va cb y
nghia, né€u ngudi din diu thi trudng cé thi trudng chua vitng chic va
khong phuc vu chu d4o thi trudng. Cin cit d€ ki€m tra 1a nhu ciu hay
mifc dd thod man cud ngudi tieu dung. N&u c¢6 modt khic thi trudng
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khong dudc phuc vu hay phuc vu toi, thi d6 12 muc tiéu chién ludc
tuyét voi .

e C6 thé tdn cong nhitng cong ty cling tAm c¢d v4i minh, khong hoan
thanh dugc phan sy va thi€u von.

e C6 thé tdn cong vao nhitng cong ty dia phuong hay khu vuc nhd,
khong hoan thanh phan sy dang va thi€u von.

Vi th&, van dé lua chon d6i thd canh tranh va lwa chon muc tiéu cé tic
dong qua lai 1an nhau. N&u cong ty tAn cdng di sau nguSi dan diu thi trudng,

muc tiéu clia n6 13 gianh 14y mot thi phan nhat dinh.

» Thit 2 la lwa chon chién luoc tén cong:

Khi di c6 nhitng d6i phuong va muc ti€u rd rang thi nha chié€n lugc
s& xem xét viéc lya chon cdch tAn cdng ddi thi nhu thé nao? Viéc tin cdng
c6 thé:

% Tdn cong chinh dién:

Cong ty, san pham sé& tip trung luc lugng clia minh d€ ddnh thing vao
ddi phuong clia minh. Ho sé& tAn cdng vao chd manh chit khong phdi chd yé&u
cda doi phuong. K&t cuc s& phu thudc vao chd ai manh hon va déo dai hon.
Trong tin cdng chinh dién thudn tuy, ngudi tin cong diu nhau vdi doi
phuong clia minh biing sdn phdm, quing cdo va gia c ...

P& cudc tAn cong chinh dién don thuin gianh thing 1gi, ngudi tAn cong
phdi c6 uwu th€ vé sitc manh so vdi d6i thi canh tranh, khdng dinh ring bén
c6 sinh Iyc manh hon s& chi€n thing trong cudc giao tranh. Nguyén tic nay
s& khdc di n€u sy phong thii ¢6 hiéu qua hod lyc 16n hon nhd vao 1gi th€ cia
dia hinh. LA mot phuong 4n chinh dién thuin tdy, ngudi tin cong cé thé tung
ra don tin cong chinh dién di dugc cai bi€n, ma phd bi€n nhat 1a cit gidm
gid ctia minh so véi gid cia ddi phuong. Nhitng don tin cong nhu vy c6 thé
c6 hai dang. Dang dudc st dung nhiéu hon 13 tdn cong & nhitng di€m khdc
va ddnh ngudi d6 bing gid. Piéu nay c6 thé thanh cong néu ngudi ditng dau
thi trudng khong trd diia bing cdch cit gidm gid va n€u doi tha canh tranh
d6 thuyét phuc dugc thi trudng ring sadn phaAm clia minh ngang bing véi sin
phdm ctia d6i phuong ma gid lai ha hon, dé 1a gid tri thyc t€. Mot dang nita
ctia chi€n ludc tin cong bing gia ddi héi ngudi tin cong ddu to manh d€ dat
dudc gid thanh sdn xuat thiAp hon rdi sau d6 tdn cong cdc ddi thli canh tranh
bing gia.

» Tdn cong suon:
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D6i phuong sé bo tri lyc lugng manh nhit tai ndi né dy dodn sé bi tin
cong, vi vy nhat dinh 1a hai bén sudn va phia sau lung s& kém an toan hon.
Cho nén nhiing di€m yéu ctia ddi phuong 13 muc tiéu tin cong. Ngudi tin
cong c6 thé ddnh vio phia manh dé giit chAn ngudi phong thii, nhung sé tin
cong thuc su vao hai bén sudn hay phia sau lung. Chi€n thuat ¢ chuyén
huéng ¢ nay lam cho d6i phuong phong thi mAt cdnh gidc. TAn cOng sudn c6
y nghia marketing rat tuyét v&i va dic biét hdp dan doi v6i nhitng ngudi tin
cong c6 nhitng ngudn tai nguyén it hon so véi doi phuong.

Tan cong sudn cé thé theo hai chi€n lugc: theo dia ban va theo phan
khiic thi trudng. Khi tAn cong theo dia ban, ngudi tdn cdng chon ra nhitng
dia ban ma d6i phuong td ra kém cdi. Con theo chi€n lugc phan khic thi
trudng thi tim ra nhitng nhu ciu thi trudng chua dudc phdt hién va nhitng
ngudi din diu sé& khong phuc vu

Chién lugc tAn cong sudn 1a tén khic diung d€ chi viéc chuyén khiic thi
trudng nhim vao nhitng noi con d€ trong va nganh chua c6 sin phaim dé
phuc vu, c6 gidng 14p ddy nhiing 16 hdng d6 va phat trién nhitng chd d6
thanh nhitng khic thi trusng manh. Chié€n Iudc tin cong sudn 1a mot truyén
thong t6t dep nhat cud tri€t 1y marketing hién dai v6i muc dich cla
marketing 12 khdm ph4 ra nhitng nhu cau va thda min ching. Tan cong
sudn c6 nhiéu kh3 ning thing I¢i hon nhi€u so vé6i tAn cong chinh dién.

» Tdn cong giong kim:

Chién lugc tdn cong gong kim thuin tuy c6 nghia 12 xody vao mot nhu
cau clia thi trudng ma cdc dot thii canh tranh bd qua. Mit khdc, chi€n thuat
tAn cong giong kim 12 nhim chi€m gitt mot ming rong 1anh dia cta doi
phuong bing mot don tdn cong chSp nhodng toan dién. TAn cdng giong kim
doi hdi phai t6 chiic mot cudc cong kich 16n trén nhiéu tran tuyén dé€ cho ddi
phuong phdi dong thdi chdng d& phia trudc, hai bén sudn va cd phia sau
lung. Chién thuat ddnh giong kim phl hgp véi nhitng ndi tdn cdng ¢6 wu thé
vé tai nguyén va tin chic ring mot trin tin cong giong kim mau le s& bé
gdy y chi clia d6i phuong.

% Tdn cong vu hoi:

Vu hdi 1a mot chién lude gidn ti€p nhit trong chién ludc cong kich.
N6 c6 nghia 13 di vong qua d6i phudng va td chic tin cong vao nhitng thi
trudng dé dang hon dé md rong cd sé tai nguyén cla minh. Chién lugc nay
c6 3 hudng: da dang héa qua nhitng sin phaAm khong c6 lién quan; da dang
hod sang nhirng thi trudng thudc dia ban mdi va nhdy vao nhitng cdng nghé
mdi d€ gat bd nhitng sdn pham hién c6. Viéc nhdy céc vé cong nghé 13 mot
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chié€n luge vu hdi hay dude st dung trong cdc nganh k§ thuat cao cAp. Thay
vi di sao chép sdn pham clia d6i thl canh tranh va ti€n hinh mot cudc tin
cong chinh dién t6n kém, ngudi thach thitc kién tri nghién cfu va phat trién
cong nghé méi rdi ti€n hanh tin cong va chuyén tran dia sang dia ban ma
minh c6 171 thé.

% Tdn cong du kich:

Tan cong du kich 12 mot phuong 4n clia nhitng ngudi xAm 14n thi
trudng, dic biét 1a clia nhitng ngudi it von. Chién tranh du kich 12 ti€n hanh
cong kich tirng dot nhd vao nhitng dia ban khic nhau ctia d6i phuong nhim
muc dich quiy r6i va cudi cing ddm bdo an toan cho chd ding chin vitng
chdc. Ngudi ti€n hanh chi€n tranh du kich s& st dung cd nhitng phuong tién
thong tin khong thong thudng dé tin cong d6i phuong. Nhitng phucng tién
d6 bao gdm viéc cit gidm gid c6 chon loc, ting cudng nhitng dot khuyén
mii chdp nhodng va d6i khi cd nhitng hoat dong phap luat. Van dé then chot
1a tap trung tAn cong vaio mot dia ban hep.

Thong thudng chién tranh du kich dudc modt cong ty nhd hon st dung
dé chong lai mot cong ty 16n hon. Khong c6 kha ning phat dong mot cudc
ti€n cong chinh dién hay thim chi mot cudc tAn cdng sudn cé hiéu qua cong
ty nhé hon phai tung ra nhiéu ddt tin cong chdp nhodng vé khuy&én mai va
gid tai nhitng thdi di€m ngiu nhién trén thi trudng cla ddi phuong 16n hon
theo chié€n thuit 1am suy y&u dan quyén luc clia d6i phuong trén thi trudng.
Ngay cd & diy, ngudi tin cong ciing phdi quyét dinh giita viéc tung ra mot
vai ddt tAn cdng 16n hay lién tuc tAn cong nhitng trin nhd. Theo dudng 16i
nay, ngudi dinh du kich s& dat hi€u qué hon khi tdn cong nhitng thi trudng
nho ¢6 1ap, dugc phong thi méng manh chi khong phdi 1a nhitng thi truGng
16n kién ¢d, ndi ddi thi c¢6 phong thi vitng chic hon va ludn sdn sang trd
diia nhanh chéng va quyét liét. S& pham sai 14m néu nghi ring chién lugc
du kich chi 12 mdt chi€n lugc “it tdn kém” danh cho nhitng ngudi thich thitc
y&u kém vé mit tai chinh. Viéc ti€n hanh ddnh du kich lién tuc c¢6 thé rat
ton kém. Cudi ciing né phdi dugc hiu thuin bing mot trin tin cdng manh
hon, n€u ngudi xAm 14n hy vong “ ddnh guc” d6i phuong. Vi th€, vé phudng
dién tai nguyén chié€n tranh du kich khong nhat thi€t 12 mot hoat dong it t6n
kém.

b. Chién luoc ciia nguoi theo sau thi truong:

Nhiéu cong ty ding thit hai thich theo sau hon 1a thach thifc ngudi din
dau thi trudng. Ngudi din ddu thi trudng khong bao gid chiu ngdi yén dé cho
nhitng nd lvc 16i kéo mat khdch hang cia minh xdy ra. N€u bién phép 16i
kéo clia ngudi thach thic 1a ha gid thap hon, cii ti€n dich vu hay b8 sung
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thém nhitng tinh chit mdi cho sdn phdm, thi ngudi din dau c6 thé nhanh
chéng theo kip nhitng viéc d6 va ph4 tan tran tin cong. Trong mot trin ddnh
t6ng Iuc, ngudi dan diu cé stic déo dai hon. Mot tran dc chi€n c6 thé 1am
cho ca hai cong ty déu bi thiét hai ning va diéu dé cé nghia 13 cong ty thi
hai can phdi suy nghi k§ ludng trudc khi tin cong.

Trang thdi “song hanh c6 y thiic” thudng hay tdn tai trong nhitng nganh
c6 sdn phdm ddéng nhit va ton nhiéu von, nhu: sit thép, phan bén va hod
chat. Co hdi d€ tao ra sdn phdm va phan biét hinh dnh khac biét ddc ddo rat
hi€m. Chién ludc dich vu thudng 13 twong dudng, su nhay cdm vé gia cd rat
cao. Chié€n tranh gid cd c6 thé nd ra bit ct lic ndo. TAm trang & nhitng
nganh nay khong cho phép gianh giat thi phan bdi vi chi€n lugc d6 chi kich
dong viéc trd diia. Hau hét cdc cong ty déu quyét dinh chong gianh giat
khach hang cia nhau. Thay vao d6 ho c6 cach chao hang tuong tu nhu nhau
ddi v6i ngudi mua, thong thudng 12 biing cich sao chép theo ngudi din dau.
Céc thi phan ri't 6n dinh.

Mot ngudi theo sau thi trudng can phai bi€t bing cach nao dé€ giit nhitng
khdch hang hién c6 va gianh dugc mdt phan chinh ding trong s6 khich
hang méi, déu cd ging tao ra nhitng wu thé& dic biét cho thi trudng muc tiéu
clia minh, dia diém, dich vu tdi tr¢. Ngudi theo sau 13 mot muc tiéu quan
trong clia nhitng ngudi thach thdc. Vi vy nhitng ngudi theo sau thi truGng
phdi giit cho gid thanh xuit sudng clia minh thap, chit lugng san phim va
dich vu cao. Ho ciing cAn tham gia vao nhitng thi trudng méi khi chiing xuat
hién. Vai tro theo sau khong phdi la mot vai tro thu dong hay la mot ban sao
clia ngudi din dau. Ngudi theo sau phdi phdt trién con dudng phdt trién
nhung phdi 12 con dudng khong din dén sy canh tranh tri diia. Cé thé phan
biét ba chién lugc clia ngudi theo sau:

e Ngudi sao chép: ngudi sao chép chay theo nhitng sdn pham, cich
phan phoi, cdc quing cdo... cla ngudi din dau. Ngudi sao chép khong
sdng tao ra mot di€ém nao ngodi viéc séng dn bam vao sy dau tu cla
ngudi din diu thi trudng.

e Ngudi nhdi ki€u: Ngudi nhai ki€u bit chudc mot s6 di€m cla ngudi
din dau, nhung vin giit nhitng di€m khdc biét vé cach bao géi, quing
cdo, dinh gi4, v.. Ngudi din dau khong phdn ddi mgudi nhdi ki€u khi
ma ngudi nhdi ki€u khong tdn cong manh mé minh. Ngudi nhdi kiéu
tham chi con gitip ngudi din dau tranh bi budc tdi ddc quyén.

e Ngudi cdi bi€n: ngudi cdi bi€n 14y nhitng sdn phaim cda ngudi din
dau rdi cdi bi€n va thudng 13 cii ti€n chiing. Ngudi cdi ti€n cé thé
ban trén cic thi trudng khac nhau d€ tranh ddi dau tryc tiép vdi ngudi
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din dau. Nhitng ngudi cai ti€n phat trién thanh ngudi thach thic trong
tuong lai.

Tém lai, qua nhitng 1y thuyét trén ching ta x4dc dinh dugc nhitng
chi€n lugc marketing cu thé ma mot cong ty, td chitc c6 thé 4p dung khi
cong ty hay sdn phAm mudn ning cao thi phan trong khi khong phai 13 ngudi
din dau trén thi trudng, nhitng chi€n luge d6 dude cu thé hod nhur:

e Chién lugc chiét khau gid: bdn mot sdn pham tudng duong vdi ddi thi
véi gid thap hon. PE ddm bio chi€n lugc chi€t khau gid c6 hiéu qua
can ddm bdo ba gid thi€t sau:Thit nhat chiing ta phdi thuyét phuc
dugc ngudi mua ring sdn phim dich vu clia minh phdi tuong duong
v6i san pham dich vu cda ngudi din dadu. Thit hai 14 ngudi mua phai
nhay cdm vdi su chénh 1éch gid va khong cdm thiy bat tién khi quay
lung lai nhitng ngudi cung cAp hién c¢6. Thit ba 12 ngudi din dau thi
trudng phai khong chiu cit gidm gid ctia minh mic du bi doi thi canh
tranh tAn cong.

e Chién lugc hiang ré hon: Mot chién lugc khac 13 dua ra sdn phadm chat
lugng trung binh hay thdp v6i mot gia ha hon nhi¢u. Pi€u nay phu
hogp khi c6 mdt khuc thi trudng ngudi mua kha 16n va nhitng ngu6i do
chi quan tAim dén gid cd. Tuy nhién nhitng cong ty tru virng bing
chi€n lugc nay c6 thé bi nhitng cong ty “ hiang ré hon” cé gid thap
hon nita tAn cong. PE phong thi ho c¢6 thé c¢d ging ning cao chat
lugng dan dan theo thdi gian.

e Chién lugc hang c6 uy tin: Tung ra sdn phdm cé chit lugng cao hon
va doi gid cao hon ngudi din dau. V& sau cdc cong ty hang c6 uy tin
nay lai tung ra nhitng sdn pham gia thap hon nhim 1¢i dung sy thu hit
ciia minh

e Chién ludc da dang hod sin phim: c6 thé tin cong ngudi din diau
bing cich tung ra nhiéu ching loai sin phim hon d€ ngudi mua cé
kh4 ning Iya chon nhiéu hon

e Chién lugc ddi mdi san phdm: Ngudi thach thic c6 thé theo dudi viéc
d6i méi sdn pham dé€ tin cong vi tri clia ngudi din diu. Cong ching
thudng dudc 10i nhi€u nhat tir nhitng chi€n lugc clia ngudi thach thic
huéng vao ddi mdi sdn pham.

e Chién ludc cii ti€n dich vu: Cé thé cd ging gianh cho nhitng khich
hang nhitng dich vu méi hay tdt hon
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e Chién lugc d6i mGi phan phdi: C6 thé khdm phd hay phat trién mot
kénh phan phdi mdi.

e Chién lugc gidm gid thanh sdn xuit : Theo dudi gid thanh sdn xuit
thap hon so vdi cdc doi thi canh tranh ctia minh thong qua viéc mua
sdm hiéu quéd hon, chi phi nhan cong it hon va nhitng thi€t bi sdn xuit
hién dai hon. Cong ty c6 thé 1¢i dung gi4 thap clia minh d€ dinh gid
hap din nhim gianh thi phan. Chi€n lugc nay di quyét dinh cudc tin
cong thing 1¢i ciia Nhat vao thi trudng thé gidi.

e Ting cudng quing cdo va khuyén mii: TAn cdng ngudi dan ddu bing
céch ting chi phi cia minh cho quang ca6 va khuyén maii . Tuy nhién,
viéc chi phi rat nhiéu cho khuyén maii thudng khong phai 13 chién
luge sang sudt, trir khi sdn phdm clia ngudi thach thic hay thong tin
quang caé thé hién dudc tinh vu viét trong cudc canh tranh dé.

Cong ty hay sdn pham rat it khi ting thi phdn clia minh bing cdch chi

dua vao mot chién luge. Thanh cong clia ho phu thudc vao cdch két hgp mot
s6 nguyén tic nhim cai thién vi tri clia minh dan dan theo thdi gian.

TOM TAT CHUGNG I:

Thong qua céc phan tich 1y thuy€t néu trén da 1am rd vai trd cot cdn
clia chi€n lugc marketing trong viéc phat tri€n va xdc dinh thanh cong cia
doanh nghié€p.

Doanh nghiép phdi phan tich xdc dinh dugc vi thé, vi tri clia sdn

phdm va doanh nghiép minh trén thi trudng tir d6 x4y dung chién lugc
marketing hgp 1y hiéu qua.
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CHUONG _1II: GIGI THIRU KHAI QUAT VE SAN PHAM
MARTELL. MOI TRUONG KINH DOANH CUA SAN
PHAM MARTELL TAI VIET NAM.

L/ Pinh gii vé thi trudng rudu tai Viét Nam:

1. Cdc véu té dnh hudng dén thi truong ruou & Viét Nam:

Pé€ thdy ré dugc tinh hinh cla thi trudng rudu néi chung va huéng phat
trién cda thi trudng cla rudu cognac néi riéng chiing ta s& xem xét trudc
nhitng yé&u t6, nhan t6 4nh hudng tryc ti€p dé€n sy thi trudng nay:

a/ Két quad phdt trién nén kinh t& Viét Nam. Cu thé:

% Téng sdn phdm qudc ndi (GDP)

T6c do ting trudng GDP clia Viét Nam giai doan 1995-2004

Bdng s6 01: Toc do ting trudng GDP

Nam 199 | 199 | 199 |199 [199 |200 |200 |200 |200 |P200
5 6 7 8 9 0 1 2 3 4

GDP(% |9.54 |9.34 [8.15 [5.80 | 4.89 [ 6.79 [ 6.84 |7.04 |7.24 |7.5
)

Ngudn: Ngan hiang phét trién Chau A — ADB
Nén kinh t& Viét Nam dang phit trién tt, k&t qui nay 1a mot nhan td tic
dong tich cuc tdi cdc doanh nghiép va sin pham dang hoat dong trong nén

kinh t& Viét Nam, n6i chung va cdc sdn phaAm nhu Martell néi riéng.

% Thu nhdp binh quédn ddu nguoi:

Nhan t6 nay rat c6 y nghia doi v6i nganh hang vi né cho ching ta bi€t 1a
ngudi dan sé& chi tiéu bao nhiéu cho cdc sdn pham trong nganh hang nay.
Theo diéu tra cla tong cuc thong ké, néu so véi nim 1990, hién nay c6
55.75% s6 ho gia dinh trong cd nudc c6 mic song kha hon. Mdc thu nhap
binh quan diu ngudi khong ngitng dudc ning cao (xem bang s6 2).

Béng s6 02: GDP binh quan dau ngudi tir 1995 — 2003

Nam 199 | 199 {199 | 199 |199 [200 |200 |2002 |2003
5 6 7 8 9 0 1

GDP(usd/ngudi | 273 | 311 | 321 | 340 |363 |400 |420 |439. |483.
) 5 1

Ngudn: Ngan hiang phét trién Chau A — ADB
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Di€u nay s€ lam nhu cau ti€u dung né1 chung va rugu ndi ri€ng s€ ting
1€n.
. A A~ 2, A A
¢ Gia nhdp t6 chiic qudc té:

Trong thdi gian qua Viét Nam da tham gia vao nhiéu t6 chic qudc t€,
nhu: ASEAN, ASEM, APEC va hién dang nd luc d€ tham gia vao t8 chic
thuong mai qudc t&€ (WTO) vao cudi nim 2005. Pong thdi thuc hién 1 trinh
cit gidm thué€ quan theo khudn khd Hiép dinh vé mau dich chung (AFTA),
cit gidm thu€ theo hiép dinh va thdéa thudn ky k&t véi Chau Au ma chinh
phti cam k€&t theo 19 trinh cho mit hang rugu nhu nim 2004 gidm thu€ nhap
kh&u cho rugu nhdp truc ti€p tir Chau au tir 100% xudng 80%, va nim 2005
s& con 70%. Pong thdi dua trén cdc cudc thido ludn song phuong, va theo
ding ti€n trinh gia nhap WTO, VN di chinh thitc 4p dung gid trén hdp dong
12 gi4 tinh thu€ thay vi st dung bang gid tinh thué t&i thiéu nhu trudc day,
va, tit nhién, sau khi dd gia nhap vao WTO thué& nhap khiu cho sidn phim
s& ti€p tuc dugc xem xét va cit gidm.

Vira qua Viét Nam di t6 chifc thanh cong hoi nghi ASEM 5, véi
nhiéu hiép dinh va thod thuan dugc ky két, tao nén mot hinh 4nh Viét nam
mdi va an tugng cho cdc nude tham du, tao cau ndi kinh t& rat 16n cho Viét
Nam d6i vdi cdc nude trong ASEM dic biét 12 khu vuc Chau 4Au, noi ma
rugu va san xuét rugu dugce coi 1a mot trong nitng nganh quan trong cla dat
nuGe ho.

Moi trudng thong thodng hon, cdc chinh sic thu€ dic thu cho nhap
kh&u rugu ngoai di bit ddu dudc xem xét va tirng budc cit gidm thué nhip
kh4u sé& gitip cho gi4 thanh sdn phaAm nhip khiu chinh thitc thip hon trudc
tao thém di€u kién cho cdc doanh nghiép kinh doanh trong nganh c6 kha
ning canh tranh t6t hon véi nhitng sdn phAm nhap khau nhap lau, md ra mot
thuong trudng trong lanh hon cho sdn pham rudu ngoai nhap khiu néi chung
va co hdi cho sdn pham Martell néi riéng.

b/ Yéu t6' vé chinh tri, ludt phdp:

% Vé chinh tri:

Mbi trudng chinh tri dn dinh tai Viét nam c6 mot y nghid thuc su
quan trong trong vi€éc phat trién kinh t&, né tao diéu kién cho viéc thu hut
von diu tu nudc ngoai, gidi quyét dugc lao ddng, ddy nhanh téc do ting
trudng kinh t€, ¢é tdc dong manh dén ting nhu ciu tiéu dung xa hoi. Piéu
d6 ciling da tdc dong 16n dén viéc tao niém tin cho cdc doanh nghiép trong
viéc tao 1ap va tri€n khai cdc chi€n lugc dai han.
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Bén canh d6, phai thira nhin riing ching ta c6 tinh hinh chinh tri n
dinh nhung bd mdy cin bd hanh chinh con clra quyén, tham & nhiing nhiéu
doanh nghiép. Tinh trang nay lam dnh hudng 16n d&€n du phat trién va dau tu
cla nganh trong tuong lai, do bat cit cdn bd ndo ciing quan niém “ rudu
ngoai” 1a mit hang nhay cam, vo hinh dung tao thém ké hd cho sy nhiing
nhiéu va bdo ké...

Qua dé cho chiing ta thdy c6 thé diu tu vio thi trudng ma khong sd
rdi ro do bat 6n chinh tri gdy ra. Nhung c6 khé khin vé mdi trudng thii tuc
hanh chinh.

% Ve ludt phdp:

Trong su huéng hoi nhiap vao nén kinh t&€ th€ gidi va khu vuc qudc
hodi did ban hanh va ti€p tuc hoan chinh cdc bo ludt nhu Luit Pau tu nudc
ngoai, Luat thuong mai, Luit thué gi4 tri gia ting, Luat thu€ thu nhiap doanh
nghiép, Luat canh tranh... @€ d4y nhanh ti€n trinh cdi c4ch kinh t&. C4c chinh
séach kinh t&€ thong thodng nhim khuy&n khich cdc thanh phan kinh t&€ phat
trién ciling thong qua di tao dugc moi trudng kinh doanh thuin 1gi, lanh
manh va 6n dinh.

Tuy nhién, bén canh d6 ciing vin con nhiéu bat cip trong viéc trién
khai va chdp hanh luit dinh, ndi dung cdc diéu luit con chua dudc 1o rang,
con nhiéu van dé chua thuc sy sdu sat voi thuc t€ cda tirng nganh, tirng nén
kinh t&€. Nhitng han ché& nay da giy khong it khé khin cho doanh nghiép
trong qud trinh hoat dong va phat trién. P ¢ nhitng nd luc vugt buc nhim
tao mdi trudng tdt nhat cho doanh nghiép du tuv va phat trién.

Tém lai, dya trén nhitng phan tich va ddnh gid vé cdc y€u t6 kinh té&,
chinh tri, xa hdi & trén, cho ta thiy thi trudng Viét Nam 1a mot thi trudng cé
tiém ning rt 16n cho sidn phaAm rugu ngoai nhap néi chung va sin phim
Martell néi riéng. PAy 13 mot thi trudng c6 tinh 6n dinh vé chinh tri xd hoi
cao va ting trudng kinh t€ 16n, nhiéu cd hdi nhung ciing nhiéu thir thach cho
san phAm Martell n€u mudn gia ting thi phin, diéu quan trong & ddy 1a tiém
luc ddu tu sin phdm dén dau cho thi trudng nhung trudec hét phai dit ra dugc
nhitng muc tiéu mang tinh kha thi cao, va phu hdp vdi thi trudng.

¢/ Yéu t6 Thué:

Ti€p theo chiing ta s& phan tich dinh gid vé mot trong nhitng yé&u to
quan trong nhit cho mdt sin phim rudu ngoai nhap khiu d6 1a cic loai
thué:

C6 cdc loai thu€ sau diy dp 1én mit hang rugu ngoai nhap:
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- Thué& nhip khiu: dugc tinh theo cong thifc sau:
Thué€ nhap khiu = thu€ suit thu€ nhiap khiu x gid tinh thu€ nhip
khiu

T nim 2002 dé€n thdng 9 ndm 2004, thu€ sudt thu€ nhap khiu la
100% cho cdc mat hang rugu ngoai nhiap (duy chi c6 cdc mit hang
nhap truc ti€p tir EU ¢6 thué suat vu dii la 80% tir thang 1 nim 2004
va 70% tir thang 1 nim 2005, theo thod thudn uvu ddi vé dét may giita
EU va Viét nam. Theo quyét dinh s6 68 QDPBTC, do B6 tai chinh ban
hanh vio thang 8 nim 2004, toan bd thué sudt thu&€ nhip khiu cla
mit hang ruou nhap khau gidm xudng con 80% tir thing 9 nim 2004.

Vé Gid tinh thué& nhap khiu, trude thing 8 ndm 2004, Vi€t nam con
ap dung bang gid t6i thi€u dé dua tinh thu€ nhip khi theo nguyén
tic, giita gid nhap khau CIF va gid tinh thué t3i thi€u gid nio cao hon
thi sit dung gid d6 1a gid tinh thué&. T thing 8 ndm 2004, Viét nam da
loai bé bang gid tinh thu€ tdi thi€u va 4p dung gid GAAP, tic 1a st
dung gid trén hop ddng d€ 1am cd s tinh thué cho hang nhap khiu.

- Thu€ tiéu thu dic biét: Rudu 12 mot trong nhitng mit hing nim
trong danh muc hang phdi chiu thu€ tiéu thu dic biét. Thu€ tiéu
thu dic biét dudc tinh bing cong thiic:

Thu€ tiéu thy dic biét = thué& suit thu€ tiéu thu dic biét x gid tinh

thu€ tiéu thu dic biét (gid nhap khau + thu€ nhap khiu)

Tru6c nim 2004: thu€ suit thué tiéu thu dic biét clia sin pham rugu
dudc cin cif theo nong d6 cdn va cé chi tiét nhu sau:

Ruau tir <=20% d6cdn  thu€sudt 20%
>20% va <=30% dd con thué sudt  35%
>30% va <=40% dd cdon  thué sudt  55%

<40% dd cdn thué suat 70%

T 1/1/2004, theo luat stta d6i clia thu€ tiéu thu dic biét thu€ suit
thué tiéu thu dic biét cho sdn phﬁ'm rudu la:

Rugu it  <=20% docon  thud sudt  20%
>20% va <40% do con  thué suit 30%
<=40% d6cdn  thu€sudt 75%

Do céc loai rugu manh hau nhu nim & can 40% nhiéu nén, sy thay
ddi thu€ tiéu thu dic biét trén da gdy tic dong rit I16n vé mit gid
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thanh sdn phaAm. Thu€ suit thu€ tiéu thu dic biét ting 20% (6 55%
1én 75%) cho mit hang & can 40% con.

- Thu€ gi4 tri gia ting: Thué tiéu thu dic biét dudc tinh bing cong

thuc:
Thué gid tri gia ting = gi4 ban sdn pham x thué suit thu€ gid tri gia
tang

Trude 2004, do 12 mit hang chiu thu€ tiéu thu dic biét nén nha nudc
quy dinh thu& suat thu€ gia tri gia ting 1a 5%. Tuy nhién, tir 1/1/2004
theo luat thu€ gid tri gia ting mdi thi toan bd mit hang rugu da phai
tdng thu€ sudt va dp & mic thu€ sudt 10%. Pay ciing 12 mot y€u to
tdc ddong dé€n gid ban san pham trén thi trudng.

Qua cdc phan tich thu€ § trén chiing ta xem xét va tinh thu€ cho mit
hang rugu cognac 40%, d€ 1am rd tic dong cla chinh sich gidm thué& nhip
khiu va ting thu€ tiéu thu dic biét va thu€ gid tri gia ting cla nha nudc ddi
véi mit hang ndy da tic ddong dén gid thanh sdn phim nhu th€ nao? Theo
bang 4 dudi dy, gid dinh: gia CIF = gid tinh thu€, chi tinh gid thanh nhap
kh&u, v6i chi phi giao nhian va 1¢i nhuin cho nha nhip khiu = 0, dong thdi,
xét theo toan bo hang cognac nhap khau truc ti€p tir chdu au, d€ hudng uu
dai thué.

Bang s604: SO SANH THUE CUA RUGU COGNAC QUA CAC NAM

INDEX 100/ NAM 2003 2004 2005
Quy chuin vé 1 gid CIF = gia biéu

thué&

(KEY ASSUMPTION : CIF = CHECK

PRICE) 100 100 100
Thué& Nhap Khiu

(IMPORT DUTY) 100 80 70
Gia tinh thué tiéu thu diic biét

(CIF PRICE + IMPORT DUTY) 200 180 170
Thué tiéu thu dic biét

(SPECIAL CONSUMPTION TAX) 110 135 127.5
Tong gia nhap va thué&

(CIF+IMPORT DUTY

+SPECIAL CONSUMPTION TAX) 310 315 297.5
V.A.T. 16 32 30
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Téng Thué/ TOTAL TAX & DUTIES | 226 247 227

Tong gia/ TOTAL PRICE 326 347 327
Hé S6/ RATIO (TOTAL PRICE/CIF) | 3.26 3.47 3.27
Ghi chua:

Chua bao gdm phi giao nhian bdc x&p (Handling Cost and Margin is 0)
Gi4 CIF = gi4 bi€u thu€ clia cd quan hai quan (CIF = Check Price = Index
100)

Nhu phén tich & trén tinh hinh nhap kh4u cho sin phd&m cognac vin
nim trong vong ludn quin thé hién qua sy diéu chinh cda nha nuéc ta lién
luc trong 3 ndm tr 2003 dén 2005, v6i cac hiép dinh di dudc ky vé6i cong
ddng Chau 4u va gidm thu& nhap khau tir 100% xudng 80 rd6i 70% vao nim
2005, nhung dong thdi nha nudc ta ciing ting mic thu€ tiéu thu dic biét va
thu€ gid tri gia ting trén sdn phim nay, thim chi di lam gia ting thu€ trén
dau san phﬁ?m tir 3,26 vao nim 2003 1én 3,27 vao nam 2005. Tuy nhién, sian
phim cognac vin con c6 cd hdi 16n trong nhitng nim 2006 d&n 2010, néu
Viét Nam chiing ta gia nhip WTO, chinh séch thué nhap khiu sé& dudc xem
xét lai, cdc cong ty sdn xuat s& tham gia tryc ti€p dudc vao thi trudng Viét
Nam; kinh doanh tai Viét nam, dudc tham gia ti€p cin thi trudng; sin pham
dugc dén tay ngudi tiéu duing nhanh hon; gid cd ciling sé& phai tot hon. Ngudi
ti€u dung s€ dudc 191, sttc mua s€ ting 1én

Qua nhitng s li€u va phan tich § trén ching ta nhin thdy v4i nganh
kinh doanh rugu ngoai, ngoai rao cidn vé thué& quan, Viét Nam hién dang 13
thi trudng c6 moi trudng chinh tri 6n dinh va kinh t& phat trién ning dong va
tdng trudng nhanh véi cdc y&u td quan trong sau:

e Mot trong nhitng nudc c6 ti 1& ting trudng GDP cao nhat Chiu A
(sau Trung Qudc

e Ngan hang th€ gidi ddnh gid Viét Nam Ia thi trudng tiém ning
thu hit dau tu trong nhitng nim tdi.

e  Khong c6 sy thay d6i vé tAm ngim clia dudng 16i chinh tri tic
dong dé&n xu huéng phat trién kinh t&.

e  Moi trudng kinh t&€ ngay cang thong thodng nhd vao chinh sich
md ctta phét trién kinh t& qua nhitng hiép dinh nhu thuong mai
Viét My, ky két v6i EU ciing nhu tién trinh hdi nhap va thuc
hién AFTA, ti€n trinh gia nhip WTO.
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e  M0ot sy phat trién manh vé ngudn nhan lyc tré va nhitng nha
kinh doanh tai ning hita hen mot sy phat tri€n ning dong va
sang tao.

2. Thi trudng rudu Viét Nam:

Theo s6 liéu thong ké cda thi trudng rugu (ddi v6i sdn pham trong
nudc 13 rudu déng chai do nha mdy san xuit, khong k& rugu tu san xut
trong nhan din) clia Viét nam nim 2003 k&t hdp vdi bdo cdo clia td chifc
nghién cttu vé rugu qudc t€ ISWR (International Wine and Spirit
Report) theo s6 liéu nhap vao thi trudng Viét nam va xuat khiu tr cdc
nudc trén th€ gidi, tdng san lugng tiéu thu trén thi trudng 12 gan 757.000
thiing rugu (thung 9 1it) twong duong véi 6,813 triéu lit rudu ndm, va tdc
d6 ting trudng hang nam la: khoang 8%/ ndm va sy ting trudng cla cac
loai sdn phim rit déng déu. Trong d6 ti 1& rugu ngoai nhip chiém
376.000 thuing — gan 50% tong san lugng. Piéu nay dugc thé hién cu thé

theo bang s6 liéu chi ti€t (bdng 05) dudi day:

Bédng 05 : Sdn lugng ti€u thu cta thi trudng rugu Viét Nam

Don vi: 000' thung (thung 9 Du tru

lit) 2002 | 2003 | P2004 | % VAR | % VAR |2005 |%
A03/A02 | P0O4/A03 FO

Sdn phim Rugu trong nudc | 367.00 | 380.00 | 420.00 | 3.54% 10.53% | 462 10.

Téng cdng rugu manh 562.36 | 593.44 | 640.99 | 5.53% 8.01% 697.13 | 8.7

Rugu vang nguyén chit 107.00 | 113.00 | 123.00 | 5.61% 8.85% 134.1 |9.C

Rugu vang nd 52.00 |50.00 |52.60 |-3.85% |5.20% 55.2 4.6

Téng cdng rudu vang 159.00 | 163.00 | 175.60 | 2.52% 7.73% 189.30 | 7.8

Téng rugu vang va rugu

manh 721.36 | 756.44 | 816.59 | 4.86% 7.95% 886.43 | 8.5

Téng rugu vang va rugu

manh (nhip khiu) 354.36 | 376.44 | 396.59 | 6.23% 5.35% 42443 | 7.C

Ngudn: Theo bdo cdo clia IWSR

Pong thdi ciing theo phan tich va s& liéu nghién citu cia IWSR and
Canadean (mot bdo cdo chuyén nganh vé rugu cia Canada) trong tdng sin
phdm rudu m anh nhip khiu vao thi truSng Viét nam, rudu cognac chi€m
mot sin lugng khong nhd ... th€ hién qua s6 liéu udc tinh thi trudng Viét nam
nim 2004 cla bi€u d6 1 dusi day: trong d6 white spirit 12 bao gdm clia cdc
loai rum, vodka, techquila,...; liquor 12 rugu pha ch& cdc loai cocktail con goi

la rugu mui.

Biéu db 01:
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Thi truéng rudu Viét nam nam 2004

Liquor 3%
White spirit 17%

Whisky 42%

Brandy/Cognac
38%

O Whisky B Brandy/Cognac O White spirit O Liquor

Theo ddnh gid cla cdc tip doan 16n, ciing nhu cdc s6 liéu thu thap
dugc tr cdc bdo cdo va tap san riéng clia nganh rugu toan th€ gidi nhu
Cannadian, IWSR (International Wine & Spirit Report), just-drinks.com,
Foods & Drinks v.v, ching t6i di d&€n udc lugng va du bdo phat trién cla thi
trudng rugu cognac tif nay dén 2010 cda thi trudng viét Nam theo bang 06
dudi day:
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Bdng s6 06: U6c lugng va du bao thi trudng rugu cognac

AM

nhit:
2004 2001 2002 2003 2004 2005 2006 2007 2008 2009
vi ('000 -
9 lit) Volume | Volume | Volume | Volume | Volume | Volume | Volume | Volume | Volum
DIES 71.3 75.3 80.0 82.8 85.3 88.4 91.4 96.4 100.4
NAC 70.0 73.3 77.4 80.1 82.0 84.7 88.1 93.0 97.1
UM 5.3 5.9 6.7 7.8 9.0 9.5 10.1 11.6 13.3
essy XO 2.3 2.7 2.8 3.0 3.0 3.3 3.7 4.0 4.4
[l XO 0.1 0.0 0.1 0.3 0.7 0.8 0.8 1.0 1.2
|| CB 0.6 0.2 0.3 0.8 1.0 1.1 1.5 1.9 2.4
/ XO, Club | 2.0 2.7 2.9 3.0 3.3 3.5 3.3 3.7 4.0
rs XO 0.2 0.3 0.5 0.7 1.0 0.8 0.8 1.0 1.2
DARD 64.7 67.5 70.7 72.3 73.0 75.2 77.9 81.5 83.8
essy VSOP | 31.8 35.9 36.7 36.0 36.0 36.7 37.3 38.7 39.3
|l VSOP 1.2 1.1 1.9 3.0 3.3 3.8 4.3 51 6.1
/' VSOP 25.9 28.3 29.3 30.0 29.3 30.0 32.0 33.3 33.3
rs VSOP /

5.9 2.1 2.8 3.3 4.3 4.7 4.3 4.3 5.0

RS 1.3 2.0 2.7 2.7 3.3 3.7 3.3 3.3 3.3
ador 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
S 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
rs (French
iy ...) 1.3 2.0 2.7 2.7 3.3 3.7 3.3 3.3 3.3

II1./ Martell va thi truong Viét Nam:

1. Martell cognac:

a/ Lich sit hinh thanh va phdt trién nhan hiéu Martell:

Nhan hiéu Martell gin lién véi mot lich st 1au doi, trd ngudc vé
nhitng nim dau cia th€ ky 18. Ong Jean Martell mdi 20 tudi dau da doi tir
Jersey dén thanh phd Cognac vao nim 1715, bit dau cong viéc kinh doanh,
va d6 1a tién than clia nhitng nha Cognac chinh va 1du ddi nhit ngay nay.
Chi 6 nim sau dé cong ty Martell da xudt khdu dudc 200,000 lit qua thi
trudng UK.

T tru s§ chinh cla cong ty ban diu tai Pong Nam nuSc Phép,
Martell Cognac da vudt qua thdi gian va khong gian d€n véi moi khu vuc
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cda th€ giéi vin minh. Qua thdi gian véi sy tdc dong va long kién tri quyét
tAm cia gia dinh Martell, da giip nhan hiéu Martell tr§ thanh mdt nhan
hiéu qudc t€ thuc su. Hai ngudi con trai Jean va Frederic da quin 1y cdng ty
sau khi ngudi bd qua dSi vao nim 1753, va cong ty di dudc ding ky dudi
tén ‘ J&F Martell” vao ndm 1807.

Trdi qua hai th€ ky véi sy nd luc clia nhitng con ngudi hét minh vi sy
phat trién Martell, di gidp ching ta tim thdy dugc nhin hiéu Martell hién
dién & ca 5 chau cia thé gidi. Ngay nay, theo budc lich st cia minh, Martell
c6 khat vong 16n lao va tu tin d€ tao ra dinh huéng cho chinh minh. Sin
phim Martell gidu va ddy sy khodi cdm ciia tinh cdch cognac tao bdi ban
ning sing tao khéo 1éo tu nhién manh né&, va ndng nan thiét tha thu hut
trong huong vi d€n lanh nghé nhuin nhién cda chi't lugng cao.

Ngay nay vdi biu tugng huyén thoai chim én Martell hién dién trén
tirng chai rugu Martell cognac, dang chip cdnh bay nhu 1a sy tw hao, ggi 1én
hinh tugng cua loai rugu cognac thuc thu,chan that d€n tir di sdn va sy ty tin
cda chinh n6é hién dién & th€ gidi vin minh. Cong nghé tién tién cho day
chuyén chung ci't k&t hdp vdi phuong thiic truyén thong ma may méc chua
thé thay th& dudc di tao 1én mot sdn phadm Martell, tao nén mot diu an dic
trung clia huong vi mau sic ciing nhu chuin muc tuyét vdi cho tirng chai
cognac martell; Mot sdn pham tiéu chuidn chit lugng quoc t&. Martell dugc
ngudi tiéu diing Viét nam chip nhan va xdc nhan ding cip thuong hiéu va
uy tin quoc t€.

Nhitng diém méc lich sit ma cong ty Martell dd trdi qua trong qud trinh phdt
trién ciia minh phdi ké dén nhitng diém thoi gian sau:

- Vao nim 1715 Ong Jean Martell nim 21 tudi da rdi bd viing dat
Jersey dén Cognac, tao ra mot sin phdm va cong ty mang tén minh
d6 1a Martell. PAy 13 di€m khdi diu cia mot thuong hiéu tim cd
qudc t&, Martell. Lich st 1au ddi cia Martell da dugc thé hién trong
tifng vién gach tirng géc nha & nhitng ngdi nha c6 nhit tai viing
cognac dang dugc gin giit bdi cong ty Martell.

- Chi sau mot vai nim nhan hiéu Martell dd dugc wa chudng va biét
dé&n khong chi trong viing cognac, trong cd nudc Phdp ma né da di
xa hon nifa, budc ra thi trudng th€ gidi v6i mdc 12 nim 1721 hon
200,000 lit rudu Martell Cognac dudc xuit sang Anh qudc.

- Nam 1753 Sau khi 6ng Jean Martell qua ddi, cadc con 6ng 1a Jean va
Frederic da quan ly cong ty. Nam 1807, cong ty Matell dugc ding
ky tén mdi la J & F Martell.

- Phdt tri€n sdn ph&m mdi luon 1a nhitng cd ging va diém moc cla

cong ty, dic biét hon khi sadn phaAm d6 ddnh ddu bdi nhitng sdn phim
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dic trung, tao 1én tén tudi cho chinh sdn phim lin nhidn hiéu nhu:
nam 1912 Martell da ch€ tao rugu cognac cao cAp Cordon Bleu. Nim
1992 gi6i thiéu san phaim hdo hang L’Or de Jean Martell trén thi
trudng thé gidi.

- Nim 1993 cong ty J&F Martell tié€n hanh cong tic vdi cong ty
Grand National, tré thanh mdt cong ty con ctia tdp doan Seagram,
My.

- Nim 2002, khi tdp doan Pernod Ricard k&t hgpvdi tip doan Diago,
mua toan bd cdc nhan hiéu va mang kinh doanh rugu cda tip doan
Seagram, Martell dugc chuyén giao va két nap vao tip doian Pernod
Ricard, véi tén dugc ddi thanh, cong ty Martell & Co.

b/ Ruou cognac Martell rdt phong phii vé chiing loai bao géom cdc dong sdn

phdm tir thdp dén cao nhu sau:

Martell VS Martell ODYS
Martell VSOP Martell Artys
Martell Cordon Blue Martell Noblige
Martell XO Martell L’OR
Martell VS Selection Exclusive Martell Creation
Martell VSOP Reserve de Crus Martell L’ ART

Tai Viét nam hién nay chi phd bi€n mot s6 sdn phdm ctia Martell nhu:
VSOP, Cordon Blue; XO, con cac sdn phéfm khdc thi chua hién dién ta1 Viét
Nam, c6 mot vai sdn pham chi dugc phdt trién cho hé théng cta haing mién
thu€ trén toan thé gidi.

2. Qui trinh thAm nhAp va phat trién tai thi trudne Viét Nam:

b3 xuat hién tir rit ldu & Viét nam, Martell theo chian nhitng nha
budn Chiau Au vao Viét Nam nhu 13 nhitng qua ting cao cip cho ting 16p
thuong luu thdi bay gid. Nhung chi thuc sy dudc bi€t d€n rong rdi va hién
dién tai thi trudng that ra 12 thdi ky thue dan Phdap xam Iuge Viét Nam, roi
phdt trién va dat d&€n dinh di€ém clia sic tiéu thu manh nhit vio nhitng nim
80, trd thanh sdn phd&m cognac badn chay nhat, dat d€n 70% thi phin trén
toan thi trudng Pong Duong. Qua thdp nién 90, thdi gian dau cdc ddi thh
canh tranh bt diu 1én k& hoach va diu tr 2o at vao thi trudng Viét nam,
cong ty Martell véi sy phdt trién va diu tu manh cia tip doan Seagram
trong nhitng nim tr 1993-1995, sdn phim da c6 nhitng budc dau tu manh
vao thi trudng Viét nam (dau tu cho quang cdo c¢6 ngan sdch 1,5 triéu dollar
trong thdi ky nay), nhung do ddu tu khong trong di€m va khong lién tuc nén
san phAm Martell chi phét tri€n 1&én trong mot thdi gian ngin thong qua cic
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kénh dugc diu tw, ma khong phat tri€n dugc dai tra trén toan thi trudng.
Nim 1996, tip doan Seagram thay d6i chi€n lugc phat tri€n thi trudng,
chuyén giao toan bd sidn phaim & mot vai nudce trong khu vuc Chiu A sang
cho nha phan phdi trong nudc ty phdt tri€n va thyc hién chién lugc
marketing, trong d6 cé thi trudng Viét nam. Piéu nay di tao mot budc
ngoidc 16n cho san phdm martell tai thi truSng Viét nam. Do sy han ché vé
dau tr va rang budc rat 16n tr phia tip doan cling nhu chinh sdch thué suat
cao cho san phffm rugu manh; mot thi trudng mdi, sdn phﬁm mdi, chua co
kinh nghiém trong phat tri€n san phim thuong hiéu 16n; da lam cho cong ty
phan phdi clia sdn phaAm Martell tai thi trudng Viét nam di khong phat trién
dudc, ddu tu cho sdn phdm va quing cdo bi han ch& t8i da, sdn phaim
Martell mat dan thi trudng vao tay cdc d6i thi canh tranh, dang dau tr 2o at,
dan trdi va lién tuc trén thi trudng tr dau nhitng nim 1990. Tir mdt sdn
phidm chi€m 70% thi phan rudu cognac tai Viét nam vao nhitng nim 80, d€n
nim 2002, sau khi tdp doan Pernod Ricard ti€p nhan nhan hiéu Martell tai
Viét Nam, Martell chi con lai von ven 3% thi phan.

3. Nha phin phéi, mang ludi phin phoi, tiém luc ciia nhin hiéu Martell
tai Vi€t Nam tu 2002:

Sau khi hoan t4't viéc chuyén nhugng vao nim 2002, tip doan Pernod
Ricard tr§ thinh mot trong ba tip doan 16n nhAt trén thé giGi, din dau trong
linh vuc kinh doanh sdn phdm rugu cao cip vé6i cdc thuong hiéu ndi ti€ng
nhu : Martell, Chivas Regal, Royal Salute, Jacob’s Creek, Wyndham Bin,
Havana Club, Ricard, Pernod ...

Dugc thanh 1ap ndm 1975 tai Phdap, ngay nay tap doan Pernod Ricard
trd thanh mot trong nhitng tip doan c6 von dau tu dbi dao nhat trong nganh
kinh doanh rugu. TAp doan Pernod Ricard c6 hé thdng kénh phin phdi rong
16n trén khip cdc luc dia v6i doanh s6 ban ra hon 40% tai khu vuc Chau Au,
22% tai My, 21% trong khu viuc Chau A va cdc chau luc con lai . Trong thi
trudng kinh doanh rudu manh thé gigi, Pernod Ricard din diu thi phin tai
luc dia Chau Au, khu vuc Trung va Nam My, va ditng tht 2 trong khu vic
Chau A Thai Binh Duong.

Cong ty TNHH TM Au A dugc thanh 1ap va chi dinh 1a nha phan
phéi chinh thitc, duy nhat cdc sdn ph?fm cta tdp doan Pernod Ricard tai Viét
Nam. Dugc thanh 14p vao ngdy 26/08/2002 theo gidy phép s6 4102011410
do S K& hoach va Pau tu thanh phd HCM cip véi s6 von dicu 1& 1a 1,8 ty
dong.

Qua hon 02 nim hoat dong, Cong ty TNHH TM Au A di md rong
quy mo hoat dong va kénh phan phdi bing viéc thanh 1ap thém 01 Chi
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nhéanh tai Ha Noi (thdng 11/2002), 01 viin phong dai dién tai thanh phd Da
Nédng (thdng 04/2004) va 01 dai 1y truc thudc 1a Céng ty Vin Sinh tai Quan
Téan Binh (thdng 9/2004).

Véi viec mé rong cac kénh phan phdi nhu trén, cidc sin phdm rugu
clia cong ty ciing nhu cdc sdn phdm clia Pernod Ricard d&n tin tay ngudi
tiéu dung véi hang hod dudc ddm bdo vé mit chat lugng, hang chinh ngach
ciing nhu gid ca hop 1y hon. Ngudi tiéu ding ngay cang hi€u biét va cé dip
thudng thic cic san pham cda cong ty nhu rudu Whisky Chivas Regal,
Chivas sanh Royal Salute, Cognac Martell XO, CB, VSOP ciing nhu céc loai
rugu vang Jacob’s Creek, Wyndham Bin ndi ti€ng cia Uc, cdc nhidn hiéu
Champagne, Bordeaux va Chateau cia Phap.....

Pé&n nay doanh s bén clia cong ty 1én dén 35 ty, cong ty da thuc hién
viéc nop ngan sich nha nudc vé6i s6 tién hon 16,6 ty, 16i nhuin binh quin
hang nim khodng 02 ty dong. Trich tif cic khodn 1gi nhuin nay cong ty da
thue hién cdc cong tac xa hoi tr thi€n nhu tham gia cuéc van dong ting hod
x4y cau § lang Nong Son do bdo Tudi Tré phat dong, h trg chuong trinh
xe lin cho tré em ngheo khuy€t tdt” do Uy ban dan s6 va bdo Gia dinh xa
hoi phat dong....

Cong ty dong thdi ciing chim lo ddi s6ng cho cong nhan vién, khich
1é va khen thudng tinh than lam viéc cta anh chi em thong qua viéc t& chic
céc chuyén di tham quan trong va ngoai nudc. Trong nim 2003, cong ty da
t6 chiic cho toan thé nhan vién di tham quan Thdi Lan va dy kién trong nim
nay sé& di tham quan va tim hi€u thi trudng tai Singapore v Malaysia. Hién
nay, s0 lugng nhan vién trong cong ty da Ién trén 40 ngudi. Poi ngii nhin
vién tré tudi, tudi trung binh cda nhan vién 1a 26 tudi, va 80% nhan vién c6
bing Pai hoc.

Cong ty TNHH TM Au A di va dang khdi ngudn cho mot hé thong
phan phdi rong khip trong tuong lai, d€ chuin bi cho qu4 trinh hdi nhip cia
Viét nam vao WTO, hita hen mdt buc ngoic cho nganh rugu nhip khiu tai
Viét nam, véi nhitng chinh sich gidm thu€ vad md rong clra giao thuong.
Cong ty TNHH TM Au A d3 hién dién va c6 mit § ci ba mién Bic, Trung ,
Nam. Véi tdng s6 > 300 khdch hang giao ti€p va mua hang trén ci thi
truong Vi€t nam:

Vin phong chinh clia cdng ty dit tai tp. HO Chi Minh : 8 Pham Pinh
Toai, Q.3 v6i doi ngli nhan vién 30 nguoi.

Vin phong Pai dién clia cong ty tai Pa Néng: 45 dudng 2/9, Ba Ning
— doi ngli nhan vién 2 ngudi.
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Chi nhdnh cong ty tai Hd Noi: S& 2120B Thanh Cong, Q. Ba Dinh, Ha
NoO1, d01 ngli nhan vién 10 ngudi.

V6i sy trdi rong va bo tri nhu hién nay, nha phan phdi chinh thifc cla
san phim Martell, da thé hién mot do bao phd tot va rong khip trén toan thi
trudng Viét Nam. Thé hién cd hoi phat trién cho sdn phaim Martell tai Viét
nam.

Theo sd liéu ndi bd dd bao phii clia thi trudng dudc thé hién rd theo
bang 01 & phu luc I, phin tich thi trudng va dd bao pht, hién dién cia sin
phidm Martell trén cdc mang thi trudng Viét nam.

IIL. Phan tich vé canh tranh va d6i thi canh tranh chinh d6i véi san
phim Martell:

1. M6i trudng canh tranh cua thi truGng rudu cognac:

Trén th€ gidi, thi phan cda cic loai cognac dugc thé hién bing bi€u
dd s6 02 sau day:

Thi phan thi truéng Cognac thé giéi

Biéu do s6 02:
Hennessy
Other 30%
43%

Remy
Martell Martin
127% 15%

Tai Viét nam, cé cdc loai san phé’m cognac nhu sau: Martell,
Hennessy, Remy Martin, Corvoise, Rainal,.. trong d6 dugc bi€t dén
nhiéu nhat v chi€m linh thi trudng manh nhat c6 3 nhdn hiéu canh tranh
chinh d6 12 Hennessy, Remy Martin va Martell. Thi phan clia clia tirng
nhin hiéu trong nim 2003 dudc thé hién qua biu dd 03 sau day:
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Biéu do s6 03:

Thi phan thi truéng Cognac tai

Viét Nam
Mar:‘e// Other
5% 5% Hennessy

49%

Remy
Martin
41%

Trong téng san lugng rudu cognac tiéu thu tai Viét nam, ti 1& cic
dong sdn pham cAp trung binh (VS), cAp tiéu chuin (VSOP), sdn phim cao
cip (Cordon Blue, XO) va loai hdo hang ( Interediate- L’or, L art...) chi€m ti
1& % nhu bi€u dd s6 4 dudi day:

i o Phan khic thi truéng Cognac
Biéu do so 04:

Interme

3% XO

8%

VSOP
88%

Qua cédc bi€u @6 va so liéu & trén ching ta nhin thiy thi trudng
cognac tai Viét nam c6 su canh tranh rat cao gifta cdc nhdn hiéu ndi ti€ng.
Martell dd bi gidm thi phan rd't nhiéu trong nhitng nim truSc day do khong
dau tu hgp 1y, nén hién tai chi con lai 5% thi phan mic di nhian hiéu vin cé
tén tudi trén thi trudng. P6 ciing 13 mdt van dé€ dit ra cho nhan hiéu Martell
ma chiing ta s& phai tim hi€u va phat trién trong nhitng phan tdi. Xay dung
va thuc hién cdc chi€n lugc marketing nhu th€ nao dé ting thi phin cho sin
phidm Martell.

2. Phédn tich tdc dong bén ngoai vao thi trtong cognac néi chung:
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Co hoi:

- LA thi trudng dang phat trién rit manh, nhung chua hinh thanh kh4ch hang
trung thanh.

- Pay 1a co hdi quan trong d€ phat trién va chi€m linh thi trudng cda céc
nhin hiéu va gia ting thi phan.

- Cd hoi dé gia nhap thi trudng tiém ning 16n va dang phat trié€n.

- Co hdi cang cao cho sy dau tu clia cdc nhan hiéu.

Thit thdch:

- Do 1a mit hing cao ciAp va nhdy cdm bi tdc dong bdi sy han ché€ hoat dong
vdi chinh siach quéan 1y chiit b hep hoat dong clia tit ci cdc cong ty.

- Riii ro cao khi dau tuw vao mang gidi tri &€ md rong thi trudng va thi phan.

- Céc kénh tiéu thu chinh lai khdng 8n dinh nhu thi trudng gidi tri dic biét 1a
cic di€m c6 sy tiéu thu 16n sdn phdm loai nay nhu KTV, disco, Bar... Ludn
c6 sy thay ddi vé cd cAu,quan ly, phuong thic kinh doanh hay k& ca gidi tin
doéng clia ra't thudng xuyén xay ra.

- Do riii ro cao nén xdc suidt do mat tién dau tu rat 16n. Pong thdi cling rat
d& maA't thi phan do yéu td tic dong bén ngoai qua 16n.

3. Phin tich d6i thd canh tranh chinh:

3.1/ REMY MARTIN:

Thé manbh:

- Nhin hiéu ndi ti€ng, d3 c¢6 mit va dau tv quing b4 tai Viét Nam trong thdi
gian dai, 12 nhin hiéu c6 thi phan 16n thd 2 tai Viét Nam (thé hién tai biéu
dd 05 dudi day)

- C6 ddi ngii nhan vién tot va thong hi€u thi trudng.

- C6 kinh phi dau tu cho quing cdo ra't 16n (thé hién tai biéu dd 06 dudi day)
- Pugc coi 1a nhin hiéu thdi trang cho gidi tiéu thu tré (tr 18 d€n 35 tudi)

- C6 do phli va m&i quan hé tdt véi thi trudng on-trade k€ ca céc tinh.

Diém yéu:

- P&8i mit v6i van dé 16n vé rugu gid

- Khong thé pht 6t cac kénh clia shop va siéu thi.

- Thi€u sy lién k&t véi mang off-trade.

- Khong ¢6 dudc cong ty phan phdi chinh thitc 1am nén ting.

Muc tiéu:
- Vuon 1én vi tri din dau trong thi trudng rugu cognac nhap khiu.

- Trd thanh sdn phdm cognac ua chudng gidi tré Viét Nam.

Chién luoc:

Trang 34



- Nhim va dit trong tAm vao thu hit khach hang tré khd gid (k€ cd nif gi6i)
& nhitng tu di€m in chdi biing nd sau trong may nim gin day.

v Ky hop ddong doc quyén (v6i tong tri gid rit cao) vdi nhitng tu di€m
an chdi 16n & tp HCM, va Ha Noi.

v' Phit trién chuong trinh ddy manh doanh s6 tai cdc tu di€m nhu
chuong trinh mua 2 ting 1, mua 1 ting 1, x5 s0, gia dic biét...

v' Giit khdch hang truyén théng thong qua hé thong Karaoke

v Ky hop ddng doc quyén (v4i tong tri gid rat cao) v6i nhitng tu diém
Karaoke cao cip, ndi ma khach hang chinh la nha kinh doanh ngudi
Han Qudc, Pai Loan, Nhat Ban, va ké cd khich hang cao cip Viét
Nam.

v DAy manh chuong trinh khuyé&n khich bdn sdn phdm véi quan 1y va
nhan vién & céc tu di€m nay.

v PAu tu manh va rat cao vao thi trudng va dé€n thing ngudi tiéu dung.

v Tdng cong A&P du trii cho nim 2004 1én d&n 1.8 — 2 triéu usd

v Bio toan cdc tu diém on-trade, c6 s& lugng ban 16n bing cic hop
ddng doc quyén cé gid tri rat cao. Nh d6 1am diém manh d€ ngin
chin ddi thd canh tranh.

v Khong tip trung chinh vio dong sidn phidm (vsop, xo, club, silver)
nao ma dua ra tip ca cic dong c6 thé d€ tao su chon lya rong rdi hon
cho khach hang.

Biéu do 05:

BIEUDO THI PHAN CUA CA C SANPHAM TAI VIET NAM

60%
0 — —
20 50% O Hennessy
B 40% A .
= 30% . B Remy Martin
E' 20% | O Martell
0%
2001 2002 2003 2004
Nam

Ngudn: Theo bdo cdo tip doan Pernod Ricard
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Biéu db 06:

DU TOAN PAU TU CUA COGNAC TAI VIET NAM
‘000 usd
2,500.00+

2,000.00+

1,500.00+

1,000.00+

500.00

0.00-
2001 2002 2003 2004

Nam

O Hennessy B Remy Martin O Martell O Cdc Loai khic

Ngudn: Theo bdo cdo tip doan Pernod Ricard

3.2/ HENNESSY:

Thé manbh:

- C6 thi phan 16n nhat hién nay (th€ hién qua biéu dd s 05 & trén)

- Pudc coi 1a nhin hiéu cogac hang diu bdi ngudi tiéu dung.

- Nhin hiéu ndi ti€ng nhit tai Viét Nam ctia dong rugu cognac véi thdi gian
diu tu va phdt trién rat dai tai thi trudng Viét nam, ding lic md clra thi
truong.

- Kinh phi diu tv quing cdo rat cao (> 2 triéu usd/nim — thé hién qua bi€u
dd s6 06 & trén). Hoat dong manh vdi chuong trinh “Stir it up — Hay khudy
1én”: Hennessy vdi coke, soda, tonic... d& udng cho gidi tré, ké ca nit gioi.

- C6 moi quan hé rong va déu.

- C6 mot cong ty phan phdi manh.

Diém yéu:

- P&i mit véi van dé hang gid rat 16n, c6 thdi diém 1én d&én 20% lugng hang
tiéu thu, dac biét tai thi trudng tinh.

- Po bao phi thi trudng thap, chi manh & tp. HCM va Ha Noi.

- Do nha phan phdi rdt manh, tao 1én mot thé khong can bing cho nhin
hiéu.

- C6 d6i ngii nhan vién khong &n dinh.

- Thi€u su lién k&t va mabi quan hé véi thi trudng. PAu tu cho Marketing rat
16n, nhung chi tp trung & mdt sd accounts, nén rii ro rat cao.

- Kh4ch hang c6 tudi 16n hon so vdi khiach hang ciia Remy Martin.
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Muc tiéu:

- Cling ¢6 vi tri din d4u trong thi trudng rugu cognac nhap khau.
- Lam tré hod hinh anh nhan hi€u va tré hod khach hang

Chién lugc:
- Nhdm va dit trong tAm vao thu hit khach hang tré khd gid (k€ ca nit gisi)
& nhitng tu di€m in chdi buing nd sau trong may nim gin day.

v

v
v

v

Ky hop dong ddc quyén (v4i tong tri gid rat cao) vdi nhitng tu di€ém
an chdi 16n & tp HCM, va Ha Noi.

Ti€p tuc phat trién chuong trinh “ stir it up”

Gift khach hang truyén thdng thong qua hé thdng Karaoke

Ky hop dong ddc quyén (v4i tong tri gid rat cao) vdi nhitng tu diém
Karaoke cao cip, ndi ma khdch hang chinh 13 nha kinh doanh ngudi
Han Qudc, Pai Loan, Nhat Ban, va ké ci khich hang cao cip Viét
Nam.

P4y manh chuong trinh khuyé&n khich bdn sdn phaAm véi quin 1y va
nhin vién & cdc tu di€m nay.

PAu tu manh va rit cao vao thi trudng va dén thing ngudi tiéu dung:
Téng cong A&P dy trii cho nim 2004 1én dén 2.5 — 3 triéu usd

B3o toan cidc tu di€m on-trade, c6 s6 lugng ban 16n bing cic hgp
ddng ddc quyén c6 gid tri rit cao. Nhd d6 lam di€ém manh d€ ngin
chiin d6i thi canh tranh.

Tap trung chinh vAn 12 dong sdn phdm VSOP vin giff trong tAm & 2
thanh phd chinh 12 Ha Noi va tp. HCM

IV./ Phan tich SWOT ciia san phim Martell:

4
Diém manh:

v

v

San phaAm Martell vin giit dudc hinh 4nh t6t va nhan thitc t5t véi thi
truéng, ngudi ti€u dung

San pham Martell Cordon Blue d3 cé dugc nhitng khdch hang trung
thanh

Su gia ting didng ké va thich hgp clia ngin sich quing cdo tif nim
2003, di thé hién dugc nhitng thanh cong nhat dinh.

Cong ty phan phdi c6 dugc sy tin nhiém cda thi trudng

Khong c6 hang gid trén thi trudng. Trong khi d6i thi canh tranh gip
vaAn dé rat 16n voi nan hang gia.

C6 su can bang hgp 1y giita kénh phan phoi on-trade va off-trade
Pugc sy hgp tdc va hd tr¢ hét minh tit phia cdng ty me Martell cho thi
trudng Viét Nam.

Khong mdt d6i thl canh tranh nio cé day di va két hgp dugc chung
cho rudgu manh nhu c6ng ty ching ta.
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R A
Diém yéu:

v

v

Nhin hiéu dugc bi€t d€n nhung rat y€u va doi tugng khach hang 16n
tudi 1a chinh (trén 40 tudi).

Dua qud nhiéu vao cdc di€m on-trade truyén thdng nhu Karaoke tai
thanh phd HCM, trong khi d6i thii canh tranh lai dang phat trién
manh & méng thi trudng on-trade so6i dong, mét clia gidi tré hién nay.
Bao bi cia san phaim Martell VSOP khong hap din dugc ngudi tiéu
dung

Pau tu cho ngan sdch quing cdo con qud it so v4i ddi thii canh tranh
va nhu cAu cda thi trudng (d6 1a ky hop ddng ddc quyén vdi gid tri rit
cao)

Ngudn hang trén thi trudng con chua ki€m sodt dudc tot, rit nhiéu
sdn phim ngoai ludng thAm nhap thi trudng nhu hang sich tay, hang
thay thu ...

Co hoi:

v

v
v

Pang & mdt thi trudng ¢ tiém ning 16n: tit cd cdc loai va nhu ciu
déu gia ting vé rudu vang va rudu manh.

Nén kinh t& phat trién vitng vd manh > 7%

Thi trudng dang mé rong giao thuong — thé hién qua cdc hiép dinh ky
k&t nhu v6i My, cong dong chung Chau 4u ...

Thit thdch:

v

Do 12 mit hang cao cAp va nhiy cdm bi tdc dong bdi su han ché& hoat
dong v6i chinh sdch quan 1y chit bé hep hoat dong cua tit ca céc
cOng ty.

Rui ro cao khi ddu tu vio mang gidi tri d€ md rong thi trudng va thi
phan.

Céc kénh tiéu thu chinh lai khong &n dinh nhu thi trudng gidi tri dic
biét 12 cdc di€m cé su tiéu thu 16n sin ph§m loai nay nhu KTV,
disco, Bar... Ludn c6 su thay d6i vé cd cdu,quan ly, phuong thic kinh
doanh hay k€ c4 gidi tin déng cla rat thudng xuyén xay ra.

Do riii ro cao nén xédc sudt do mit tién dau tu rat 16n. Pong thdi cling
rat d& mat thi phan do yéu td tdc dong bén ngoai qué 16n.

KET LUAN CHUONG II:
Tém lai, dua trén nhitng phan tich vi md va vi mo vé thi trudng Viét nam,

va sdn phAm cognac néi chung va sdn phdm cognac Martell tai Viét nam néi
riéng ching tdi nhin tha'y nhu sau:

Thi trudng rudu cognac ciia Viét nam 13 mot thi trudng dang phat trién manh

~ cA ~ ~ ~
thé hi€n qua cédc yéu to:
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e Mic du thi trudng c6 quy mo con nhd so véi cac nude trong khu vuc
nhung thé hién 12 mot thi trudng tiém ning qua sy phat trién khoé
manh va ting déu trong nhitng nim qua (s liéu & bang so 01).

e Su bung phat cia nhitng loai hinh bar, vii trudng sdi dong va thic
thdi. Kéo theo su ti€p cin va ting nhanh cda khach hang tré tudi.

e Thi trudng rugu cognac ting cao va chi€m ti trong 16n trong tong san
lugng rugu manh nhap khau.

e Su dautuldn va d at cla clia cdc cong ty cang 1am cho thi trudng trd
nén s6i dong va canh tranh cao.

Tuy nhién mdi trudng kinh doanh rugu cé nhitng khé khin rat I6n nhu:

e Chinh sach quin Iy va sy gidm st gdt gao clia nha nudc ddi véi cdc
loai hinh gidi tri cao cip nhu Karaoke, vii trudng (nhitng dia diém c6
doanh s& kinh doanh rugu rit cao). Gay tdc dong rat I16n va rii ro cao
cho khodn dau tu clia cdc cong ty vao mang thi trudng nay.

e Quy dinh qudn ly chit ch& va cAm moi hinh thitc quing cdo ndi cong
cong clia sdn phdm rudu manh nhap khdu. Cang b6 hep pham vi
phdt tri€n clia nhdn hiéu tai thi trudng.

e Hé thong thu€ suit rdt cao va chua c6 k& hoach thay ddi s6m. Tao
k& hé cho san pham khdng chinh ngach cé gid thap 14n 4p thi trudng.

D6i v6i sdn phdm Martell: tuy 12 mdt sdn pham c6 uy tin va c6 nhiéu
di€ém manh trong hién tai, nhung Martell lai dang phai d6i dau vdi mot sic
ép rat 16n vé van dé canh tranh, véi cdc sdn phdm manh va di dau tu rd't lau
tai Viét nam nhu Hennessy va Remy Martin. DAy 1a mot khé khin rat 16n
ma Martell phdi d8i dau va ddi ddu nhu thé nao cho hgp 1y va phit hop dua
trén ti€ém luc hién cé, tao ra cd hodi cho san phﬁm c6 thé phat tri€n trén thi
trudng. Mudn lam dugc diéu dé con phu thudc rat nhiéu vao chién lugc ma
cong ty va san phadm dit ra. Ching ta hiay dva trén nhitng phan tich vé sin
phim & trén cling s& liéu vé& moi trudng, muc tiéu dit ra dé xay dung chién
luge marketing hop 1y cho Martell tai thi trudng Viét nam. DPiéu nay sé dugc
lam 16 § chuong 3 dudi day.
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CHUONG III: XAY DUNG CHIEN LUQC MARKETING VA GIAI

PHAP THUC HIEN CHIEN LUGC MARKETING CUA SAN PHAM

MARTELL PEN NAM 2010

A/ XAY DUNG CHIEN LUGC MARKETING CUA SAN PHAM

MARTELL DEN 2010:

I/Xéc dinh muc tiéu phat trién cia san pham Martell d€n nim 2010

/
0‘0

Thi phan:
Theo badng s6 liéu thong k&, ching ta thdy dudc bidng phin tich va
muc tiéu phdt trién thi phan clia sdn phAm Martell dugc thé hién qua bing

s6 7 sau day:

Bdng s6'07: Thi phan ciia sin pham cognac tai Viét nam tir 2001 dén 2010

Nim/ % 2001 2002 |2003 [2004 |2005 |2006 |2007 |2008 |2009 |2010
Sdn phim

Hennessy |48.8% | 52.5% | 51.0% | 48.7% | 47.6% | 47.2% | 46.6% | 45.9% | 45.1% | 44.1%
Remy

Martin 39.8% | 42.3% | 41.6% | 41.2% | 39.8% | 39.5% | 40.1% | 39.8% | 38.5% | 37.1%
Martell 27% [1.8% [3.1% [52% |6.1% |68% |7.5% [8.6% |10.1% |12.1%
Cac Loai

khac 88% [34% |43% |5.0% |65% [65% [58% |57% |63% |6.6%
TOTAL 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100%

Qua bang 7, muc tiéu clia sin pham Martell s& phai dat dugc it nhat

12 12% thi phan vao nim 2010. Pay 1a mdt con s khdong nhd ddi véi mot
san pham hién tai chi chi€m 5% thi phin. Martell phai chi€m dugc 30% thi
phin cu3 dong sdn phdm cao cip (tifc 13 dong sadn phdm XO, Cordon Blue),
modt dong san phaAm ma gid tri kinh t€ mang lai rat cao (hon 3 1an so véi
dong sdn phdm tiéu chudn VSOP). PAy 12 mot thach thic rat 16n, dugc thé
hién theo bang dudi diy: (xem bang sd 8)
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Bdng s6 08: THI PHAN CUA SAN PHAM CAO CAP THEO TUNG NAM

Nam/ % 2001 12002 |2003 |2004 |2005 |2006 |2007 |2008 |2009
Sdn phim

Hennessy 44.3% | 45.5% | 41.9% | 38.5% | 33.3% | 35.0% | 36.2% | 34.9% | 33.4%
Remy

Martin 38.0% | 45.5% | 42.9% | 38.5% | 37.0% | 36.4% | 32.9% | 31.7% | 30.3%
Martell 133% |32% |7.1% |14.5% | 18.5% | 20.3% | 23.0% | 25.1% | 27.6%
Cac Loai

khac 4.5% |159% |8.0% |85% |11.1% |84% |79% |83% |8.7%
TOTAL 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100%

% Doanh s&
Véi muc tiéu dugc ditra & trén chiing ta xdc dinh dugc cu thé muc tiéu
v€ doanh s6 cho san phdm Martell tif nay d€n nim 2010 nhu bang s6 9 sau:

Béng s6.09: DU BAO DOANH THU CUA SAN PHAM MARTELL PEN 2010

bon Vi

1000usd

Nim/ % 2001 | 2002 | 2003 | 2004 | 2005 | 2006 | 2007 |2008 |2009 |2010
Sdn phim

Martell XO 135 |0 155 360 |720 |864 |864 1,123 | 1,348 | 1,61
Martell CB 585 190 |340 |816 |1,020| 1,156 | 1,564 |1,904 |2,475 | 3,21
Martell VSOP | 335 323 | 551 864 | 960 1,104 | 1,229 | 1,475 | 1,769 | 2,21:
TOTAL 1,054 | 513 | 1,046 | 2,040 | 2,700 | 3,124 | 3,657 | 4,502 | 5,593 | 7,04’

Theo biéu db trén ta nhin thay chi tiéu dit ra cho sin pham Martell
12 rdt 16n vé doanh thu, thé€ hién qua s& liéu nhu doanh thu 2003 12 1,5 triéu
usd, nhung dé€n nim 2010 chi tiéu dit ra 1a >10.5 triéu usd => ting 10 1an so
véi hién nay. Pay 12 mot thich thifc rat lon cho mdt sin phAm nhd trén thi

truong.

% Loi nhudn

Vi muc tiéu tip trung phdt tri€n manh vio sin phadm cao cip, s& mang

lai 1¢i nhuin cao hon cho toan bo nhan hiéu thé hién qua bi€u d6 muc tiéu
1gi nhudn ma Martell ditra qua badng sd 10 sau day:
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Bdng s6 10: LGI NHUAN TRUGC THUE CUA SAN PHAM MARTELL

Bbon vi : 1000

usd

Nam / % 2001 | 2002 | 2003 | 2004 | 2005 | 2006 | 2007 | 2008 | 2009 | 2010
Sdn phim
Martell XO 13 0 15 36 72 86 86 112 (135 | 162
Martell CB 62 20 36 86 108 | 122 |166 |202 |262 |341
Martell VSOP | 42 40 69 108 | 120 | 138 | 154 | 184 |221 |276
TOTAL 117 |60 120 | 230 |300 |347 |406 |498 |618 |779

% Dinh hudng ddu tu
b€ dat dugc nhitng muc tiéu vira néu trén, y&u t6 dau tién ching ta
phdi coi trong va xem xét d6 1a du trungén sach danh cho quang cdo tir nay
cho d&€n nim 2010 (bdng s6 11)

Béng 56 11: DU TRU PINH HUGNG PAU TU NGAN SACH DANH CHO QUANG CA

bon vi : 1000

usd

Nam / % 2001 | 2002 | 2003 | 2004 | 2005 | 2006 | 2007 | 2008 | 2009 | 2010
Sdn phim
Martell XO 9 0 10 20 80 100 | 110 | 125 | 140 180
Martell CB 41 13 50 90 120 | 150 | 180 |220 | 300 350
Martell VSOP | 35 34 80 120 | 100 | 170 |200 | 154 | 300 350
TOTAL 85 47 140 | 230 |300 [420 |[490 |499 |740 880

II/Xay dung chién luge Marketing ciia sin phaim Martell d&€n nim 2010:

1. Phdn tich xdc dinh khdch hang muc tiéu:

s Khdch hang:

Ngudi ti€u dung Viét nam véi nét vin héa Phuong Pong da c6 tdc dong
rat nhiéu dén s& thich va nhu ciu st dung rudu. Theo ching t6i mot s&
khdch hang sdn phim cognac hién nay c¢6 th€ phin thinh may nhém sau:

e Nhém 1: Ngudi tiéu dung thuc sy 13 nhitng ngudi mua sdn phaim dé

st dung cho ban thidn minh hay cho ban bé ngudi thin cung sit dung. Nhém
khdch hang nay c6 thé dugc chia thinh hai nhém ddi tugng:
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Thit nhAt 13 (goi 1a Nhém 1a): Nhitng khach hang thuc sy biét thudng
thic va sanh diéu thuc su: Ho thudng 13 nhitng ngudi & Iita tudi trung
nién sau 35 tudi trd 1én, c6 co hoi ti€p xic v6i san phdm nhiu hon.
Ho thudng 1a nhitng ngudi thanh dat, c6 khd ning chi tiéu cao, biét
thudng thitc, bi€t nhan xét va khong bi 1& thudc vao thdng tin hay
quing cdo nhiéu. Pay 12 nhém khdch hang dic biét quan trong vi ho
gan nhu 12 ngudi tién phong va din dudng cho cdc khdch hang con
lai.

Thi hai 13 (goi1d Nhém 1b): Ngudi st dung sin phaAm dé chitng minh
st “sanh diéu” clia minh: Nhitng ngudi nay thudng rat tré, khodng tir
18 dé&n 25 tudi, dugc song trong mdi trudng kha gid, tham chi 1a rat
giau. Ho chua c6 nhiéu kinh nghiém séng va thudng khong ty lam ra
tai sdn ma thudng dua vio ngudi thin hay dua vao nén tdng da dugc
x4y 1én @€ danh cho ho. Nhém khich hiang nay mic du con rat tré
nhung rat mudn chifng t6 minh, mudn thé hién ning lyc tai chinh clia
minh ciing nhu sy “sanh di€u” cia ho. VGi dic tinh nay, ho thudng
dén nhitng ndi vui choi gidi tri cao cap, nhu: vii trudng, quin bar sang
trong. Ho phu thudc va di theo xu hudng thi trudng rdt nhanh va
khong c6 mot “gu” ndo nhit dinh. S&n phdm nao thé hién dudc nhidu
sy sang trong va ¢ nhitng chuong trinh khuyén mai hap din sé& dudc
ho st dung. DAy Ia lugng khdch hang 16n nhit hién nay cta thi trudng
cognac, va dugc cham séc cin than. Vi ho c6 kh3 ning tii chinh cao
nhung khong c6 ki€n thic nhiéu vé san phdm, khong quan tim vé
huong vi ... ma chi tdp trung vao y&u t& hinh dnh, nén rat dé bi lay
chuyén. P6 1a 1y do tai sao cdc d6i thi canh tranh nhu Remy Martin
hay Henessy, tap trung ngudn tai chinh rdt manh dé ky nhitng hdp
ddng doc quyén vdi nhitng vii trudng va qudn bar, ndi tip trung chinh
cla doi tugng khdch hang nay.

e Nhém 2: Nhém khdch hang mua sin phim d€ sit dung cho nhu ciu

ban than, hoic mua sin phim d€ 1lam qua cho ngudi khic st dung. Ho
thudng nim trong nhém khich hang & tudi tir 25 d&€n 35 tudi, c6 viéc 1am va
thu nhap 6n dinh. Mic du ki€n thic va kinh nghiém sit dung sdn pham chua
nhiéu nhung, do trinh dd va kha ning hoc héi cia ho cao, ho ti€p thu va hip
thu rit nhanh nhitng wu di€m hay dic trung clia sin pham va xu huéng thi
trudng. Ho rit d& trd thanh thanh vién clia nhém la, khi ho bit dau thanh
cong trong cong viéc va xa hoi.

e Nhém 3: Khich mua sdn phdm d€ cho ngudi khic st dung. Ho mua

san pham thudng dua vao tén tudi nhin hiéu, sy ndi ti€ng clia sidn pham,
bao bi nhan mac. Va hau nhu khong c6 kién thic vé san pham.
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Qua phén tich trén, theo chiing t6i khach hang trong tim cia Martell sé
12 nhém la. Pdng thdi Martell ciing can chi y phdt trién déu cdc nhém
khach hang con lai d€ c6 thé trai rong va thu hit toan bd lugng khach hang
con lai.

2. Ddnh gis va xAy dung thi trudng tiéu thu sdn phdm rucu Martell:
Trong nganh rugu ching toi phan thi trudng ra lam 2 mang: on-trade and
off-trade so v&i khach hang.

*.

% On-trade: Pay 1a thi trudng ndi moi ngudi tu hdp vé6i su song
dong kem theo cia Am nhac, ngudi phuc vu ... N6i chung thi trudng nay la
ndi ma ngudi ta md rudu va udng nhu 12 mot phan cda gidi tri. Nhu vy, thi
trudng nay thudng 1a cdc nha hang, khach san, vii trudng, quan bar, karaoke

DP&i v6i sdn phdm cognac thi trudng on-trade déng vai trd rdt quan
trong. N6 chi€m dén 75% tdng sdn phdm cognac tiéu thu. Khdch hang clia
phan khic thi trudng nay rat khdc biét . Vi du: déi véi vii trudng 90% khdch
hang 1a nhém 1b; Khach hang dén vé6i karaoke cao cAp sé& 1a khach hang
nhém la; Nha hang tip trung nhiéu sé& 1a khdach hang nhém 2.

DPong thdi vdi sy phat trién rAm rd va chi€ém mot phan tiéu thu rat I6n
cho nhan hiéu cognac, tuy nhién do nhitng 1gi th& dé thi trudng on-trade da
1am ndy sinh mot sy canh tranh khdc liét trén thi trudng, do tam quan trong
cta minh thém vao d6 véi chinh sdch cAm quing cdo clia rugu clia nha nudc
ta, cic cong ty hing rugu chi cé cich dua vio cdc accounts on-trade d€ phat
trién thi phin cla minh va dua sin phadm clia minh d&€n vé6i khiach hang, ho
thudng s dung chiéu thic ky hdp ddng ddc quyén quing cdo tai dia di€m,
theo thdi gian va véi phudng thiic dau tu tip trung 16n nhu vay, dong thdi
cdc chii accounts di dé dang nhan thdy gid tri va tAim quan trong clia minh,
gdy thém stc ép ..., da lam cho gid ca canh tranh clia mang disco, bar nhac
tré nhdy vot 1én qué cao, trG thanh sdn choi riéng cho cdac dai gia trong
nganh, mudn ky dugc hop déng bit budc phdi dau tw 16n va ngudi nao trd
gi4 cao hon ngudi d6 sé ky dude hgp dong. VGi martell, mudn phat trién thi
trudng nay ching ta cling khong th€ nim ngoai cudc chdi nay ma phai tham
gia v6i tu cdach 12 mot trong nhitng ngudi choi gidi dé hoach chién thing
dudc doi thu ctia minh mot cach vé vang, mang lai 1¢i nhudn cho nhan hiéu,
hoach néu thua thi ciing d3 1am cho d6i thd ton tha't dang ké.

% Off-trade: LA nhitng ndi ma khdch hang c6 th€ mua sin phim

rugu nhung khong phai sit dung tai ndi d6. Nhitng diém off-trade phd bién
nhu: si€u thi, ctta hang ban rugu, shop,... Khach hang chu luc cia phan khic
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thi trudng nay 12 nhém 2 va 3. Ho ciing 13 nha cung cAp ctia mang lui on-
trade.

Moi giao dich va thanh cong clia sidn phim trong thi trudng nay phu
thudc vao rat nhiéu yé&u t&, nhu: vi tri dia di€m kinh doanh; loai hinh kinh
doanh; cdc phudng thifc badn hang cla account vd sin phidm, cdc chuong
trinh ctia sdn phAm hd trg ban hang... P3i v6i martell d€ tao lai dugc chd
ding cho sdn phdm trén thi trudng, cAn phii xem xét va ddy manh cic
chuong trinh nhu qua ting, chuong trinh khuyén maii, hdp géi qua trong dip
tét.

3. Xdc dinh va diu tu tuong lai trong tAim cho sdn phim:

e Sdn phdm:

Chiing ta sé& st dung chi€n lugc hang c6 uy tin. Hing Martell chua c6
hang gid va c6 dong sdn phdm cordon Blue, mot sin phim khong c6 su
canh. Chiing ta s& vu tién diu tv manh vio dong sdn phaAm Cordon Blue.

o Gidcdad:

Xay dung chi€n ludc gid phi hgp. Hién nay Martell dang ding & vi tri
tht 3 vé nhdn hiéu trén thi trudng va c6 gid thanh ciing déng thi 3, sau
Hennessy va Remy Martin. Vi 13 sdn phim cao cAp va xa xi, y&u t& gid ca
nhiéu khi khong dudc chi y 1im d6i v6i ngudi tiéu dung trung thanh. Tuy
vay, gid bdn sdn phadm phdi dugc xdc dinh hop 1y tifc 1a gid ban sdn phim
Martell 8 mic ding sau sdn phim Hennessy va trén sin phim Remy
Martin, ding nhu vi thé va tén tudi chat lugng san phim & dang cAp qudc t&.
Sau d6 ching ta s& st dung chi€n ludc binh 6n gid d€ tao su tin cdy cla
kh4ch hang trong qud trinh ph4t trién sdn pham.

e H¢ théng Phdn phdi:

Hé thdng phan phdi déng vai trd rit quan trong trong su thanh cong
clia mot sdn phaAm. Mudn cho sdn pham cé dudc thi trudng va ting trudng
déu nhd vao hé thong phan phdi.

San pham martell, mic du di c6 tén tudi trén thi trudSng nhung hién
dién con rdt han hep. Ngudi tiéu diing chua thé dé dang tim dén dugc sin
phim & moi noi khi ¢6 nhu cau. P& cong viéc tiéu thu sdn pham thuin 1gi,
Martell cin gidi quyét nhiéu van dé nhu:

- Martell cAn phai phdn ddu dé md rong hé thong phan phdi & cdc
thanh phd trung tim dé sidn phdim cé thé d&€n duge véi moi nhém khich

hang
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DPong thdi, khong chi & nhitng thanh phd 16n, cdc tinh va cd véi nhitng
tinh viing ven, & nhitng khu vyc thi trudng nhd va ti€ém ning tao nén ting
cho su phat trién déu va rong.

e Qudng cdo — khuyén mai

Pi c6 san phdm hién dién nhung n€u khong c6 su hd trd clia quing
c4o khuy&n mai thi thi¥ hdi sdn phdm sé& hién dién dudgc bao 1au va c6 phat
trién 1én dugc khong. Tat cd didu nay lai phu thudc va hd trg bing mot cong
cu hoan toan khdc d6 1a quang cdo va khuyén mai.

D3&i véi sdn phdm Martell, diy 12 van dé nan gidi nhat cho sdn phdm.
Thi trudng di bi ddi thii canh tranh dau tu va canh tranh vé quing cdo vdi
tai trg rt cao trong khi ching ta lai gin nhu 1am 1ii bit ddu tai di€m xuat
phat (chi tir khi tAip doan Pernod Ricard mua lai sin phAm martell qua cudc
chuyén nhugng lich si trong nganh nim 2001). Pirng trudc nhitng khé khin
dé van dé dit ra cho san phdm Martell 13 phdi 1am va lam nhu thé nao dé
thAm nhip va ning thi phin clda minh lén tai thi trudng Viét Nam. Mudn
lam dugc diéu nay doi hdi Martell phdi tap trung vao quing cdo va khuyé&n
mai trén dié€n rong, khong chi xac dinh 1a tdp trung vao nhitng accounts ma
ddi thd canh tranh dang chi€m gilt ma con phai tip trung lam dan trdi ddnh
du kich cho tit cd cdc mdng khu vuc bing nhiéu hinh thifc quing cdo
khuyé&n mii khac nau nhim ning cao kha ning canh tranh ctia sin phim.

III/ Chién luwge dit ra cho tirng phan khiic tirng mang thi trudgng cu thé:

XAy dung chi€n lugc Marketing cho tirng vung dia ly: Bic, Trung,
Nam.Nhitng chi€n lugc & tirng khu vuc 1dnh thd, s& nhan manh d&n vin ho4
cta tirng khu vuc va sy khdc biét nhim tim ki€m va phat trién khach hang
mot cach tot nhat.

1. Chién luoc cho thi truong mién Bdc:

Pay 1a thi trudng rat khé thAm nhap cho san pham cognac Martell, do
céc yéu to sau:

e Do thdi ti€t ctia niém Bic c6 4 mua 16 rét, ddong thdi vio mua dong
lai lanh, nén san phd&m whisky, v6i huong vi mui khéi, manh, giy
cdm gidc néng khi udng hon so v6i san phdm cognac nhe va ém diu
hon (do thanh phin tao thinh whisky 1am tir lu4 mach, cognac 1am tir
nho). Piéu nay s& lam cho ngudi uéng c¢6 cdm gidc “4m, néng”, phu
hop vdi thdi ti€t lanh vao nhitng mua thu va dong.
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DPong thdi mién bic do tap trung nhi€u cd quan dau nio cla ci nudc
nén vin hodldnh dao rat cao, ho khoé bi thay doi va st dung dva trén
nhitng gi minh d3 biét, khong thich ‘phiéu luu mao hi€m’. Ma
whisky, mot loai sin phdm da hién dién rat nhiéu va phat trién manh
trén toan thé€ gidi, da dé€n v6i ngudi tiéu diing Viét nam truéc, nén da
tao dugc chd ditng & thi trudng niém bic, ngudi tiéu ding mién Bic
chudong sdn phdm whisky hon 1a sin pham cognac, ho 1a khach hang
khé thay d6i ‘bdo thd’ hon khach hang niém nam. Nén mic du rat
cdc cong ty cognac da dau tu phat trién & thi trudng niy ngay tir diu
nhung ho chi c6 thé tao tén tudi cho sdn phdm chi chua thay ddi dugc
kh4u vi clia ngudi tiéu diing mién bic.

Vi nhitng dic di€m trén chién lugc ching ta s& 4p dung cho mién bic theo
hudng sau:

L)

Chi&n ludc tdn cdng vu hdi: dwa sdn phaim Martell cognac vao thi
trudng whisky mién bic tir tif vd biing sin phim dic trung, bing
nhirng cdch nhu:

List sdn phaAm cognac Martell vao cang nhiéu nha hing, va quin bar
cang tot, d€ khach hang 1am quen budc diu vdi tén tudi sdn phadm.

T8 chitc nhitng chuong trinh thi rugu, dé khiach hang niém bic dugc
tht va hi€u siu sic hon v& mot san phaAm ma ho chua va khong quen
thudc la cognac, Martell.

Gigi thiéu dong san phdm cao cAp va dic trung khong c6 ddi thi clia
san phaim Martell d6 1a Martell Cordon Blue, tao nén mdt nhém
khach hang dac trung cho minh...

Chié&n Iudc tin cdng sudn: 12 budc ti€p theo tic 1a sin phaim Martell
s& 6n dinh lugng khach hang clia sdn phdm cao cAp da xay dung dudc
§ trén va budc qua buge tip trung vao nhitng khach hang tré hon,
ning dong va c¢é su huéng md tai thi trudng mién bic, voi dong sidn
phdm Martell VSOP khi tip trung vao d6i tugng khich hang nay
Martell luén phai c6 nhitng cdi mdi va tao tim Iy mudn thi, mudn
song dong va sanh diéu hon. C6 1am nhu vay thi Martell méi dan
thAm nhip dudc tir tir vao tdm tri cda khdch hang niém bic, tir d6 sé

phdt trién manh 1&én khi khdch hang di bi€t di nhé dén sin phim
Martell. Chi€n ludc nay sé& thuc hién bing nhitng cdch nhur:

Lam mdi sdn phffm, d6i mot chit vé bao bi (dang thyc hién trong ndm
2004), tao sy tré trung va tudi sing hon cho sin phAm Martell vsop.
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v' Tap trung vao nhitng khdch hang c6 ¥ thich phiéu luu mao hiém tré,
thich thit, tim ki€m nhitng cdc méi bing nhitng chuong trinh qua ting,
boc thim chuyé&n du lich Chau Au...

v Khong tip trung diu tu vao nhitng diém disco, bar 16n vdi chi phi diu
tu rdt cao, ma tap trung vao nhitng nha hang, karaoke nhd &n dinh,
dau tu it hon nhung hiéu qua lai rat cao.

v' Tap trung 1am nhitng hop qua an tugng, séng dong dé thu hit khich
hang nhém 3 cia whisky trong thi trudng off-trade.

2. Chién luoc cho thi truong mién trung:

DPay la thi trudng clia sy pha tron giita vin héa nam, bic trong viéc st
dung rugu, ngudi miém trung rat ham hoc hdi nén ho rat dé thich &ng vdi ca
hai dong rudgu whisky hay cognac. Piéu nay tuy thudc vao cich ti€p cin va
déi twgng dugc ti€p can trong thi trudng. Nhung do 1a viing kinh t€ khé khiin
hon hai mién bic va nam, nén ngudi mién trung cling tin tién hon trong viéc
st dung sdn phdm va ho mudn sadn phdm phai thuc su gié tri vdi nhitng gi ho
bd ra.

Hiéu dugc tAm Iy nay chiing ta s& phdt tri€n sin phd&m bing chié€n ludc sau:

< Tan cong giong kim: do Martell 13 sin phadm dugc thi trudng cong
nhan va biét d&€n nhu 12 sdn phdm chua c6 rugu gid trong khi khich
hang niém trung danh gid Remy Martin va Hennessy c6 ti 1& rugu gid
rat cao & khu vyc nay tir 12-20% tly theo thdi di€ém nén chiing ta sé

14y day Ia th€ mang d€ tip trung tan cdng giong kim, tp trung quing
cdo gi6i thiéu vu viét nay cla sin phdm, tao niém tin va gid tri cho
san pham that dm bio véi nhitng qua ting sing gid, tao nén nhu ciu
mdi cho Martell tai khu vic nay. Chién lugc nay thuc hién qua céc
cach nhu:

v Ting cudng quing cdo ddnh manh vao tAm ly s¢ hang gid cda thi
trudng, tao thé chli ddng va danh ti€ng cho sdn phim.

v' Thu hiit khdch hang bing cdc chuong trinh hd tr¢ nhu qua ting gia
tri, t rdi tao hinh 4nh m&i va siu sic cho sdn pham

v Ting cudng doi ngii ti€p thi vién, ti€p can khach hang nhiéu hon
va sdt véi nhu cau khiach hang hon tao ra thé thugng phon cho sin
pham.

3 .Chién luoc cho thi truong niém nam:
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Pay la thi trudng quan trong nhit clia rugu cognac tai Viét nam, c6
dudc nhu vay 12 nhd vao tAm ly théang, thio mai, gidm md rong tam mit,
ning dong ti€p thu cdi mGi ngoai ra con mot vai yéu td khic nhu:

e Thdi ti€t cia mién nam mat hon, chi ¢c6 hai miia nén ngudi tiéu ding
thich st dung sdn phadm nhe, ém dui khong s6c, d6 13 nhitng dic thi
clia sdn pham cognac.

e Do diy 1a nén kinh t& ph4t tri€n nhat nudc, dau tv va mé rong kinh t&
vdi bén ngoai nhiéu co hdi md rong va hoc hdi, khach hang mién
nam ciing da ti€p thu va hip thu rd nhanh nhitng phat trién va nhitng
dau tr cda nhidn hiéu, do vay, qua qud trinh 6 at diu tu vio sin phim
trén thi trudng cla cdc d6i thii canh tranh trong sudt 10 nim qua mic
du da chi€m gan hét thi phan ma cognac Martell nhung ciing da c6
cong gdy dung nén mdt thi trudng 16n cho rugu cognac.

Do thi trudng da phat trién dong thoi sy dau tu ctia d6i thli canh tranh
12 rat 16n cho thi trudng ndy nén ching ta khong thé 4p dung nhitng chién
ludc manh nhu tAn cong tryc dién hay canh sudn dugc vi nhu th€ chi lam
chiing ta hao t6n siic va lang phi ngan sach. P&i véi thi trudng nay ching ta
chi c¢6 thé sit dung chié€n luge phit hop cho sdn phdm Martell lic nay dé 1a:

Chién lugc tdn cdng du kich: do cognac da dugc biét d€n va diu tr
dan trdi & doi tha canh tranh nén ching ta sé dinh méng & tat cd cdc mang
vd: chiing ta s& sit dung phuong phap dau tu tai toan bd thi trudng mdi di€m
mdi phan khiic chiing ta déu c6 su hién dién d€ tao ban dap bing cic cich
nhu:

e O thi trudng on-trade: cdc ddi thi da ky nhiéu hgp ddng rat 16n va
dau tu cao & nhitng outlet trong di€m, nén ching ta ciling s& tim ki€m
nhitng outlet nhé hon nhung cé tiém ning va cé thé tao sic ddy trén
thi trudng, tic 1a ching ta s& tim it nhit 1 outlet ddc quyén cho minh
& khu vuc nha hang, quan bar, karaoke, hay vii trudng ma phiu hgp
v61 ngan sdch hién co.

e O thi truong off-trade: chung ta s€ tao stc bat va kéo khdch hang
bing cdch trung bay it nhung tao 4n tudng va hinh dnh bing bao b,
va hdp dung qua.
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B./ GIAI PHAP THUC HIEN CHIEN LUGC MARKETING CUA SAN
PHAM MARTELL:

I/ Cac giai phap thuc hién chién lvgc Marketing:

1. Gidi phdp da dang hod sdn phdm:
Trong dong sdn phim cognac Martell nhitng sdn phim hién di c6
mat tai Vi€t nam va v4i nhitng san phéfm khac chua c6 mét trén thi trudng.
Vi vay, viéc Iua chon sdn pham phit hop 14 cAn thiét.

Céc san pham c6 kha ning thich Gng thi trudng Viét nam theo, chiing toi, 1a:

- Norblegie: day 1a sin phdm cao cAp hon mot bic so v6i san phdm
vsop, va thip hon sin phim Cordon Blue. Theo k&t qui phan tich vé thi
trudng sdn phaAm nay cé thé tao va phat trién mot xu thé thi trudng mdi &
khu vuc niém nam, noi ma thi trudng di qua quen v6i sdn pham vsop, dang
di tim nhitng y&u t& sdn phAm mdi, nhung thyc sy chua dd kha ning dé tiéu
diing sdn pham cao c4p dong Cordon Blue va XO.

- Cordon Blue: tai thi trudng niém bic ndi ma rudu cognac dang con
12 sdn phim & buéc md ddu, ching ta nén 14y sin pham dic trung niy cda
san pham dé€ tao nén mot thi trudng méi va thu hiit khdch hing mdi cho sdn
phim cao cap.

- Vsop: 1a sadn phaAm nén dugc tap trung phat trién va ddy manh & khu
vic niém trung xét v€ cd 2 khia canh kinh t& va thi trudng, do khach hang
con chua thyc s quen va ti€p cin vdi san pham nhiéu ciing nhu 12 phai phi
hdp vé6i khd ning tai chinh cla khdch hang & diy dong thdi xu huéng sg
hang gia lai rat cao, nén day 1 thi trudng tot d€ phat tri€n sdn phdm nay.

DPé€ thuc hién dudc diéu nay chiing ta phai dya trén gidi phap:

e Tao nén mot account doc quyén clia Martell, gigi thiéu sdn
phdm dic trung va dic biét cho thi trudng. Tan dung dic quyén
outlet d€ c6 thé ti€p can khich hang cda sin phim thong qua
doi ngi nhan vién ti€p thi vién.

e Duva vao uu thé c¢6 hé thong phan phdi thi trudng chinh ngach
rong clia cdc siéu thi, metro,.. dua sidn phim 1én trung bay va
gi6i thi€u véi khiach hang nhanh hon.

e Lam cidc chuong trinh cho sin phim khuyé&n maii, hd trg bing
chuong trinh thi rugu tao sy hi€u bi€t thém vé tirng sin phim.
Tao nén mdt nén tdng cho sdn phAm phat tri€n tai thi trudng xdc
dinh.
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Tinh kha thi cua gidi phdp:

v Do hién nay ching ta di c6 doi ngii nhan vién ti€p thi dong
ddo va trdi rong cd & ba niém, nén vé phan nhan sy ching ta
da c6 su chuédn bi.

v' Céc kénh phan phdi siéu thi dang thé hién hiéu qua rat tot. Vi
vay, chiing ta c6 thé md rong va tap trung vao sin phadm dic
thu.

v' Tai ting thi trudng chiing ta da xdc dinh dugc outlet trong tAm
ciAn diu tu va phdt trién tai cdc thanh phd 16n nhit cta ba
mién: tp. HCM, Ha Noi va Pa Ning, ching ta ciing di chuin
bi ddi ngl nhan vién & tirng khu vuc ndy nén néu khi bit diu
va thuc hién sé tri€n khai rat nhanh.

v Hién nay ching ta da 1ap k& hoach va tip trung dugc ngin
sach cin thi€t cho viéc m& rong san phaim Martell, s& 13 nén
tdng quan trong nhat cho viéc thyc thi gidi phdp nay.

2. Gidi phdp xdc dinh gid ding , binh én gid cho sdn phdm trén thi truong

Dé€ xdc 1ap gid va binh 6n gid cho sdn phdm chiing ta cAn xem xét va
danh gia cho ding tirng khu vuc, trng mang thi truGng, tirng nhanh phin
phdi d€ xdc dinh gid hop 1y. V4i san phaim Martell cognac hién nay, theo
chiing to6i cAn nang gi4 thanh cho phu hgp vdi mit bing gid tri hang hod
trén thi trudng qudc t&, 1én khodng 5% gia thanh hién tai. P& 1am dugc diéu
nay ching ta nén theo hai budc:

e Chia phin gia ting d6 thanh 2 phin: 3% cho nha phan phdi (d€ tdi
ddu tu ) va 2% gia ting cho cdc dai Iy nhd nhim tao thém lgi
nhuin cho ctta hang dai 1y nhd va tir d6, thic ddy ho bdn hang
Martell nhiéu hon.

Khi bt ddu ting gid sdn phdm, d€ khdch hang khong phai ngd ngang
va tlif chdi mua sdn phim clia ching ta, nén 1am modt chuong trinh khuyén
mii 16n véi qua ting hdp din trén toan thi trudng gy tim 1y quén di gid ca
hay chuyén thanh suy nghi hing khuy&én mai... Sau mot thdi gian khi khach
hang di quen vdi mifc gid nay, lic nay cé thé dirng chuong trinh khuyén
maii. Hoic thuc hién dot ting gid vao cdc thdi di€m thich hgp nhu: 1€, tét...

Trang 51



e Con d6i vdi van dé€ binh 6n gid cd, diéu nay phu thudc rit nhiéu
vao viéc di€u phdi va quén 1y cling nhu m&i quan hé clia ching ta
doi v6i cdc dai Iy nhu th€ ndo. Cang nim dugc ddu ra cudi cling
clia san pham chic d&€n dau ching ta cang quan 1y tdt va binh 6n
gid ca thi trudng d&€n d6. Pong thdi cdc kénh phan phdi va cdc
nha ban si ciing 14 mdt trong nhitng trd thu dic Iyc cho sin phim
nhiim binh 6n gi4 c4 hang ho4.
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Tinh kha thi cua gidi phdp:

D6i v6i van dé gid cd nay tinh kh3 thi cling rat cao do:

Trong nim 2004 nay ti s& gid tiéu ding ting rat cao, rdi cdc mit hang
nhu sit thép, xing dau, gia vang, gi4 usd ... ludn bi€n dong va ting & mifc
rat cao > 10% va di dugc cdc cd quan thong tin dai ching dé cip rit nhiéu
va lién tuc sudt thdi gian qua, dong thdi gid van chuyén hang clia cdc hing
tau da lién tuc ting trong mAay thdng gan diy, nén khi chiing ta 4p dung va
dua ra mot sy ting gia chi trong khodng 5% thi y&u t6 tAm 1y khdch hang sé&
khong bi 4nh hudng nhiéu lim.

DPong thdi v6i sy quin 1y chit ché va sdu rong doi v6i toan bd hé
thong phan phdi k& cd cdc tinh thanh chiing ta sé dé danh di€u chinh thi
trudng mot cac hop 1y ma khong gy 4nh hudng xau d&én doanh s6.

3. Gidi phdp vé phdn phdi, mé rong thi truong hudng vé cdc tinh va ving
ven:

Hién tai, sin phAm Martell chi tip trung chli y&u vao thi trudng 1a cdc
thanh phd 16n cia 3 mién: tp. HCM, Ha Noi, Pa Ning, Nha Trang. Qua
nghién ctfu va thim do thi trudng cho thdy ring cdc tinh va viing ven ciing
da va dang trd thanh nhitng thi trudng rat ti€ém ning nhu: & niém nam: c6 thi
trudng niém TAy tap trung vao Can Tho, Long Xuyén .., § niém trung thi c6
thi trudng Gia lai, Kom tum, Qui Nhon,...; roi thi trudng Hai Phong, Thai
Nguyén ... & niém Bic. Do d6, d€ dat dugc nhitng muc tiéu to 16n vé doanh
s6 ciing nhu dat dugc thi phdn d6i hdi phdi coi chi€n lude vé phan phdi, md
rong thi trudng 1a chi€n lugc vo cling quan trong. Cac gidi phap thuc hién,
theo chuing t61 la:

e Thi€t 1ap va phat trién mang lugi dai 1y — off-trade & cdc khu vuc
va vi tri tiém ning, diu tu trung bay va phdt trién hop den, ké
rugu nhim tao sitc ddy ban didu. Pong thdi lam cho sdn phdm hién
dién va c6 mit tai noi can thiét.

e Tié€p theo d6 ddy manh ngay hé thong phat trién ming on-trade
bing nhan vién ti€p thi tai nhitng di€m outlet va account chinh
lam don biy.

e Thuc hién cdc chuong trinh qua ting ban dau cho khiach udng, cho
qua cho quéan ly va nhin vién phuc vu tao hinh 4nh t6t cho sdn
phim va ho sé& 13 ngudi gidp chiing ta quing cdo sin phim tot
nhat.

e Chi tap trung phat trién cdc sdn phdm tiéu chuin trudc do thi
trudng & day chua thé quen va thuc hién ngay cho cdc sin phim
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cao cAp. Lap gid dn dinh ngay tir budc didu nhiim tao uy tin cho
san pham.

Tinh kha thi cua gidi phdp:

Do hién nay cdng ty phan phdi da c6 tru sé& & cdc mién va cdc nhan
vién tai ddy dd so bo nghién cttu va nim thi trudng trén cin bin, nén van dé
thu thap thong tin va phat trién thi trudng viing ven va vé cdc tinh c6 tinh
kha thi ri't cao. Pong thdi thi trudng nay lai it d6i thd canh tranh hon nén
thim nhap ciing dé dang hon .

4. Gidi phdp vé chuong trinh qudng cdo, khuyén mai mé rong thi truong:

Pay 1a chién lugc quan trong va di xuyén sudt qua cic chién lude. PE thuc
hién dugc chi€n luge nay chiing ta c6 cdc gidi phdp thuc hién sau day:

e D4m bdo dudc hinh 4nh va y twdng nhin hiéu mudn giti gim & ting
chuong trinh quang cdo dua ra.

e Chuong trinh dua ra phdi sdng dong va dé hi€u, dong thdi trong pham
vi hep nhiim gidm rdi ro vé mit vi pham quy dinh quing cdo

e St dung nhiéu t5i da 1gi th€ vé nhan su, con ngudi dé gidi thiéu sin
phdm dén khach hang do chiing ta khong thé sit dung cdc phudng tién
khac nhu truyén hinh, bdo chi...

e (6 k& hoach dau tu ngan sich va phat tri€n dai han mot cach cu thé
nhim phat trién 8n dinh va bén ving.

e DPau tu trong diém & tiing mang khach hang tirng khu vuc nhim tao
nén mot phdn ¢ng lan truyén s& mau hon 13 ching ta diu tu dan trdi
khong tap trung.

e Ting chi phi quidng cdo & tirng nim nhiim tao sifc bat cho sin phaim
tran thi trudng.

Tinh khd thi cua gidi phdp:

Pay 12 mot chién lude quan trong nhung rat khé xdc dinh dugc sic
dnh hudng clia né sé lan tod dé€n dau do sy han ch€ cda quy dinh quing céo.
Tuy nhién, chi€n ludc nay van c6 tinh khé thi cao do cdc nhin td sau:

v’ C6 1gi th€ v€ nhan lyc va dd bao phd thi trudng.

v Ngan sidch quiang cdo dang dugc ting cao qua tirng nim.

v" O mot vai thanh phd 16n chiing ta dd ¢6 nhitng outlet t5t c6 thé lam don
bAy cho thi trudng.

11/ Giai phap thuc hién chién lugc cho cic ving dia 1y:

1. Gidi phdp cho thi truong niém Bdc:
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Pay 1a mot thi trudng rat khé thuy€t phuc do tdc dong clia vin hod dia ly.
Pé€ thuc hién dudc chi€n lugc da dé ra cho thi trudng nay ching ta cé cic
giai phdp sau day:

e Tap trung dau tu v phat trién mot vai account 16n 1am miu va giy

tic dong cho toan bd thi trudng. Cdc account nay phdi 16n va dong
khdch, c6 sy dnh hudng cao ra thi trudng bén ngoai.

e Ddnh vao tim ly VIP clia khich hanh tiém niing, bing cdc sin phim

dic trung nhu sin pham Martell Cordon Blue, véi cdch phuc vu tiéu
chudn va chuyén nghiép ding cip cao.

Tap trung dau tu vao khdch hang 1a ngudi tiéu dung cudi ciing (end
consumer) do diy 12 thi trudng c6 d6i tugng khach hang nhém 1a rat
16n k&t hgp vdi viin héa dic trung viing.

Tinh kha thi cua gidi phdp:

Mic di véi dic trung rat riéng cda thi trudng mién bic, nhung cdc chién
lugc dua ra cé tinh kha thi do cdc nhan td sau:

v

v

Chiing ta da budc dau ky dugc hgp ddng doc quyén véi mot vai account
12 nha hang rat 16n tai Ha ndi, Thdi nguyén, Quing Ninh.

Mat @6 bao pht thi trudng niém bic phat tri€n rat manh trong 6 thing
vu(a qua.

Kinh phi dau tu cho thi trudng niém Bic dd dugc du tri ting nhanh trong
thoi gian téi.

Chiing ta c6 cdc chuong trinh qua ting khiach hang c6 4n tudgng rat tot
nhu ddng ho, dd thé thao hay ly tiéu chuin dang dudc danh gid rit cao.

2. Gidi phdp cho thi truong niém Trung:

Pay 1a mot thi trudng cta sy pha tron gifta vin hod bic va nam trong cdch
udng rugu, nén thi trudng nay tuong ddi dé ti€p can. PE thuc hién dugc
chié€n lugc da dé ra cho thi trudng nay ching ta c6 cdc gidi phdp sau day:

e Tap trung quing b4 hinh dnh va th€ manh cla sin phim vé hang tiéu

~ A 2 N . N 2 LN A N * A .
chuan, khdong c6 hang gia. Tao hinh anh riéng biét va niém tin cho
san pham.

e DAu tu thém cdc chuong trinh m§ rong thi trudng bao quat va xay

dung hinh 4nh cho sdn phAm cAp trung nhu VSOP.

e DAy manh ciing lic cd hai mang thi trudng on-trade va off-trade dé

thong tind€n v4éi khach hang nhanh va kip thdi hon.
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Tinh kha thi cua gidi phdp:

Chién lugc cho thi trudng mién trung c¢é kha ning thyc hién dugc dua trén
nhitng nhan t& sau:

v' San phim da dugc sy cong nhan cda khich hang vé uy tin khong hang
gid clia nhan hiéu Martell.

v' Do6i ngii nhan vién dang phat trién va c4 kha ning thyc hién dudc nhitng
chuong trinh quy mé hon cho sdn pham.

3. Gidi phdp cho thi truong niém Nam:

Piy 12 mot thi trudng cé sy canh tranh quyét liét nhat cho sin phim
Martell. P& thuc hién dugc chi€n luge di dé ra cho thi truong nay chung ta
c6 cdc giai phap sau day:

e Xay dung va md rong thi trudng budc dau & nhitng khu virc thap hon
mdt bic so vdi cdc accounts ma ddi thi canh tranh chinh dang dau tu
0 at va canh tranh véi gid tri dau tu ri't cao, trdch ddi dau tryc dién.
Bing gidi phdp nay ching ta sé& thu hit dugc rat t6t doi tugng khich
hang nhém 2 & thi trudng on-trade, tao nén ting dé d4anh vao thi
trudng nhom khach hang la trong tuong lai.

e Taip trung phdt huy th€ manh clia hé thong phan phdi hién c6 cia
cong ty, nhu 132 mang siéu thi, d€ mang hinh dnh t5t hon dén san
phdm va sy lan tod trong nhém khach hang nhém 3 tuy khong truc
ti€p st dung nhung déng vai trd quan trong trong viéc dua sin phim
dé&n v6i ngudi udng.

Tinh kha thi cua gidi phdp:

Mic du v6i moi trudng canh tranh quyét liét tai thi trudng miém nam, nhung
chi€n lugc ma sdn phaim di dua ra van c6 tinh kh3 thi cao do cdc nhan t&
sau:

v' Coéng ty phan phdi hién dang ¢6 mot mang Iudi phan phdi rong va déu
khip céc tinh khu vuc niém nam.

v' Céc accounts ¢ ding cap thap (chi thap hon nhitng outlet cao cAp mdt
bac) rat nhiéu va ciing rit c6 tiém ning cho sin phim. Pong thdi chi phi
diu tu cho nhitng account nay ciing khong cao, nén chiing ta cé thé 14y
dudc nhiéu di€m hon dé€ phat trién sdn phaim.
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Cc/MOT SO KIEN NGHI:

Qua cdc chuong phan tich & trén ching tdi cling dwa ra mot sd ki€n nghi
nhim gidm that thu cho nha nudc ciing nhu tao mdt moi trudng t6t hon cho
viéc kinh doanh san phﬁfm rugu ngoai va toan bd nganh rugu bia nudc giai
khéit nhu sau:

1. Kién nghi doéi vdi nha nudc:

Pé€ tao diéu kién lanh manh hod va thong thodng cho mdi trudng kinh
doanh mit hang nay, déng thdi, gidm lugng hang l1au va khé ki€m sodt hién
nay trén thi trudng (do céc loai thu€ dp vao cdc sin phAm rudu manh qud
cao — chi ti€t da thé€ hién & bang s6...), tao diéu kién phat trién cho nhitng
doanh nghiép lam dn chan chinh, nha nu6c cAn xem xét mdt s& chinh sich
nhu:

e Nha nudc cAn xem xét cdc loai thu€ dang 4p dung 1én mit hang rugu
manh nhap khdu, cin c6 16 trinh gidm thu€ hop 1y cho mit hang nay.
Véi tdng s6 thu€ phdi déng cho mot san phaAm rugu manh 1én dén
trén 230% gia tri clia mit hang nhip khiu, di 1am gid thanh sdn
phidm d6i 1én qud cao. Do dé doanh nghiép kinh doanh mit hang do
khong thé canh tranh véi hang nhip ldu va hang sdch tay vao thi
trudng (chi€m dén 80% téng sin lugng tiéu thu) vé gia thanh. Piéu
nay lam han ch& va bé hep thi trudng chinh ngach; 1am that thu cho
ngan sdch nha nudc. Ching ta 14y Trung qudc ra lam vi du, tir mot thi
trudng c6 lugng rudu nhap lau rat cao > 90%, trong 10 nim vira qua
v6i chinh sich md cia va gidm thu€ clia minh thi trudng (tr trén
300% xudng con 40%) dia dio ngudc dong chdy cla thi trudng thé
hién bing con s6 thong ké thi€t thuc: 95% rugu da dugc nhap khiu
chinh thic, ting ngudn thu ngin sach mot cich ddng ké.

e Nha nudc ta nén xem xét va gidm b6t mot s§ gidy phép khong cin
thi€t trong nganh kinh doanh rudu, vi du nhu cidc doanh nghiép kinh
doanh rudu bit budc phdi xin thém mot gidy phép kinh doanh rugu
cla s§ thuong mai sau khi da c¢6 gidy phép ding ky kinh doanh clia s&
k& hoach va diu tu, déu nay lam chong chéo va khé khin cho doanh
nghiép.

e Doéng thdi, &€ moi trudng canh tranh dudge 1anh manh hod va thong
thodng, nha nudc nén cho phép quing cdo rugu trong gidi han nhat
dinh chit khdng nén cAm tuyét ddi nhu hién nay, cé rat nhiéu phuong
thitc quing cdo khong gy tdc dong sdu hay c6é hai cho ngudi tiéu
diing ma c6 khi qua quing cdo cén truyén dat d€n dugc khach hang
thong diép vé sin phim; hudng din khich hang st dung sin phim
ding cdach va hop 1y. Thuc chat sau khi s dung rugu hay bia thi vAn
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dé udng va say 12 do ngudi udng khong phai do sadn phdm, vi khi pha
& mot lugng nao dé rugu manh cé khi con it dd cdn, d6 dudng hon
bia. Vi th€ nén, nha nudc ta nén cho phép rugu dugc quing cdo nhu &
cdc nudc lang riéng Thai Lan, Campuchia, Trung Qudc. LAm nhu vay
s& gidm dudc viéc dau tu chui gy tdc dong xau d€n moi trudng canh
tranh trén thi trudng ; kh1 ki€m sodt; that thodt cho ngin sich.

2. Kién nghi ddi vdi nganh ruou bia nudc gidi khdt:

V6i chinh sdch cAm quing cdo clia rudu cia nha nudc ta, Iam cho thi
trudng on-trade chi€m wu th& cang quan trong. Piéu nay, di 1am niy sinh
mdt sy canh tranh khoc liét trén thi trudng. Cac cong ty, hing rudu chi cé
cich dua vao cdc accounts on-trade d€ phdt tri€n thi phan cda minh va dua
sdn phAm clia minh d&€n vé6i khach hang, ho thudng st dung chiéu thitc ky
hdp ddng doc quyén quing céo tai cic di€m on-trade. Theo thdi gian va véi
phuong thitc dau tu tp trung 16n nhu vy, dong thdi cdc chd accounts di dé
dang nhan thiy gid tri vd tAm quan trong ca minh, gy thém sifc ép, da 1am
cho gid ca canh tranh ctia mang disco, bar nhac tré nhay vot Ién qua cao,
tr§ thanh sin choi riéng cho cdc dai gia trong nganh, mudn ky dugc hdp
dong bit budc phadi diu tw 16n va ngudi nao trad gid cao hon ngudi dé sé ky
dudc hdp ddng. Hau qua 13 cdc cong ty ludn phai trd mot chi phi quing cdo
rat 16n, nhung ciing gip rdi ro rat cao, do xu hudng han ché€ va ki€m sodt thi
trudng on-trade rat git gao hién nay clia nha nudc ta.

Do d6, cdc cong ty nén xem xét va gidm sy canh tranh gay git bing
tién ky hgp déng ddoc quyén outlet, vi cdc cong ty cang ddu v6i nhau thi
ngudi hudng 1¢i cudi cuing chi 12 nhitng chi outlet, nhu hién nay c6é nhiéu
ndi cdc chi outlet dang m3 ra tu diém sau khi nhan xong khodn dau tu rat
16n tir phia cdc cong ty rudu thi lai déng ctra stra chita hay bi rit gidy phép v
v.., gdy ton that rat 16n cho chinh cdc cong ty, kéo theo d6 1a sy bat 6n thi
truong.
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K&t luin chuong I11:

Trong mdi trudng canh tranh quyét liét, nhitng muc tiéu san pham Martell
ditra 1a rat khé khin

Trén cd s§ nhitng muc tiéu chién lugc marketing da dit ra, dua trén phin
tich nhitng y&u t& hién c6 cda sin phim va xu hudng phat trién cla thi
trudng, chiing toi da sd lugc cdc gidi phdp thuc hién nhitng chié€n lugc dé ra
cla cong ty cho d&n nim 2010 d6 1a gidi phdp thuc hién nhitng chién lugc :

v' Pa dang hod sdn phim

v' Xdc dinh gid ding va binh 8n gid cho sdn phdm trén thi trudng
v' Chién lugc phan phdi md rong thi trudng

v' Chuong trinh quing cdo khuyé&n mai

Con d6i véi tirng khu vyc thi trudng theo 1anh thd thi ching ta nén thyc hi€n
céc chién ludc sau:

v Khu vyc mién bic ching ta thuc hién 2 chi€n Iugc va tirng chién ludc
mot dau tién 1a chi€n luge tdn cong vu hdi, rdi ti€p dén 1a tAn cong canh
suon

v" Khu vuc mién trung chiing ta thyc hién chi€n lugc giong kim

v Khu vyc niém nam ching ta st dung chié€n lugc tin cong du kich.

Pé€ thyc hién cdc chi€n lugc mot cich ddng bd va kha thi phdi ludn theo sit
muc tiéu cla san phadm dua trén cdc gidi phdp dé ra, k&t hop v6i ngudn luc
sdn c6 d€ dat dudc hiéu qua cao nhit cho titng chuong trinh, titng k& hoach
dé ra. DPoOng thdi ludn quan tAm va cAp nhit cdc gidi phdp tdt hon nhim
phét trién cho phit hdp voi diéu kién moi trudng va phdt trién thi trudng.
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KET LUAN:

LA mot thi trudng c6 tiém ning rat I6n, véi moi trudng canh tranh rit
quyé€t liét, Tap doan Pernod Ricard xdc dinh Viét Nam 1a mot trong nhitng
thi trudng trong di€ém nhat cda khu vuc Chau A, cho sy dau tu va phdt trién
san pham Martell d&€n nim 2010.

Mudn lam dugc di€u d6 ching tdi xdc dinh diéu quan trong nhit can
phai lam nhu 12 mot nén tdng quyét dinh sy thinh cong hay thit bai cho
quyét dinh diu tu phat tri€n san phdm Martell di dua ra, d6 13 viéc xay
dung chi€n lugc marketing cho sdn pham martell trong thdi gian tdi.

Xdc dinh dudc tim quan trong cda chién lugc marketing d6i véi sdn
phdm. Ngudi vi€t da tip trung phan tich nhitng y&u t& kinh t€ vi mo, vi mo,
nhitng tic dong va tdng thé ctia nganh. Trén co sd dé xdc dinh ding vi tr,
hién trang clia sdn pham Martell riit ra cic di€m manh, diém y&u, nhitng c4i
sO liéu dat dudc clia sin phdm. Dua trén nhitng phan tich d6 ching toi da
x4y dyng chié€n lugc marketing c6 tinh kha thi cao d€ san phdm c6 thé dat
dudc muc tiéu dé ra. Tirng chi€n luge bo phan di dugc danh gia va 4p dung
cho tirng mang, tirng khu vyc thi trudng riéng biét, déng thdi phan tich cdc
gidi phdp va tinh kh4 thi cta tirng chi€n ludc nhiim hoan thién hon cdc chi€n
luge da xay dung.

Luin vin ciing da dua mot sd ki€n nghi vé thué€, quy dinh, cic
phuong thitc canh tranh ... v6i nha nudc trung uong va ndi bd nganh nhim
hoan thién va 1am trong sach mdi trudng kinh doanh cda sdn phim tai thi
trudng Viét nam

Cudi cling tdc gid rdt mong mudn nhin dudc sy dong gép y ki€n cla

quy thiy co, clia cdc chuyén gia trong nganh ciing nhu ban doc d€ luan vin
c6 gid tri thyc ti€n hon.
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Phu luc sé 2:

< CognacMartell dugc lam nhu thé nao:

‘ TAt ¢4 Cognac déu 1a Brandy, nhung khong phdi tit cd cdc loai
Brandy déu 1a Cognac’. Do rugu brandy déu dudc trung cit tir rugu vang,
nho va c6 thé clia bat ¢ noi dau trén th€ gidi. Tuy nhién chi c6 thé goi 1a
rugu cognac khi brandy d6 dugc lam tai cognac.

Rudu Cognac 12 tén goi mot viung d4t sdn sinh ra né. Pugc sdn xuit
theo gidy phép AOC ngay 01/05/1909. Cognac dugc sdn xuat theo qui dinh
ctia nha nudc Phdp nhu :

- Gidi han khu vuc: Viing Cognac tai Phiap c¢6 06 khu vuc t5t d€ canh

tdc. Viing ndy c6 tdng dién tich : 78 000 hecta. Tdng s& vudn nho : 7

000 vuon.

- Qui trinh sdn xuit thdng nhat: phdi dugc chung cAt hai 1an qua hé

thdng binh chung cat Charentais.

- U rugu duy chi biing thing gd soi.

Qud trinh lam rugu cognac qua vai budc co bdan sau:

. Mua thu hoach nho vao thiang 10. Nho dugc thu hoach nhanh dé

bdo qudn chat lugng cho toan bd lugng nho.

DP&i v6i cognac chi st dung nguyén liéu hoan toan 1a nho tring trong
d6 nho Ugni Blanc chi€m : 99% (con lai 1% : Folle Blanche, Colombard).
St dung nhiéu nho Ugni Blance do nho nay c6 tinh acid cao (chua), c6 vi
twdi mdi, huong thom nhe nhang, ém diu, d€ bdo qudn va khi ra rudu vang
c6 do con thap: 7% - 10%.

=  Sau khi thu hoach nho dugc dua di ép d€ 14y nuSc cot. Ti€p d6
nuéc cot nay trdi qua qua trinh 1én men ty nhién :
- Nu6c nho ép dudc dua vao thung chtta va qud trinh 1én men ty
nhién 1am bi€n d8i cha't dudng trong nudc nho trd thanh rugu.
- Qu4 trinh 1én men mat khodng 01 tuin cho ra 01 loai rudu c6 ndng
dd 7% - 10%. Sau d6 rudu nhe nay dugc dem di chung cat

——> PRESS ——> GRAPEJUICE ——> FERMENTATION 5/8 DAYS ——> WINE

WITH NATURAL YEAST

= Nguyén tic trung cat: Thdi gian chung cit tir thing 11 dén
thang 3 tuy theo tirng ving
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DPoi véi Cognac, rudu phdi duge chung cit 02 1in qua hé thong binh
chung cit Charentais. Piém dic biét cla rugu Martell 1a khong chung cat
nhitng cin ling cta rugu
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HE THONG BINH CHUNG CAT POI

Heads

Hearts

Seconds

Chung cat 1an thi nhat Chung c4t 1an thi hai

San pham cudi cling sau qud trinh chung cAt thit 2 12 mot loai rudu rat
manh c6 néng d6 con 1én d€n > 65 d6. Rudu manh nay dudc goi 13 Eau de
vie .

Mot vai diém dic biét cda nha mdy rugu Martell - GALLIENNE

- Nha mdy hoat dong theo qui trinh ché& bi€n dugc ki€m sodt hoan
toan d€ ddm bao chat lugng. Phuong phdp chung cit ddi thng nhi't va hoan
hdo trong nghé thuit ché& bién rugu cognac Martell

- Gallienne 13 nha mdy chung cit rugu 16n nhAt trong viing. Kha niing
san xudt 1én dén 53,000 chai / ngay vao mua chung cat.

- V6i dic trung riéng ctia minh phudng phép trung cit ddi cia Martell
tao ra rudu manh véi dic trung riéng nhu: chit lugng cao hon, vi nhe nhang
va ém diu hon, huong thom tinh khiét va nhe nhang hon

= U ruou:

- TAm quan trong cta gd sdi. Rugu manh phai c6 it nhat 02 nim dugc
0 trong thiing gb sdi trude khi duge goi 1a Cognac

- Qud trinh G dudc thyc hién trong thiing nhé dugc 1am tir 2 loai gb soi
Trongais hay Limousin. Rugu dat chuin (goi 12 Eau de vie ) trong khi @
trong thiing gb sdi v4i sé ting chat lugng dan 1én va cling mat dan do con.
G0 s6i st dung 1am thiing rugu phdi dudc phdi it nhdt 2 nim truSc khi st
dung.

DP6i v6i rugu Martell chi st dung 100% loai gd s6i Troicais dén tir
viing trung tAm nudc Phdp, do dic tinh chic va sin déu, min cla loai gd
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nay, tot hon loai Limousin, nén khi G trong thung Troicais, rugu s& c6 vi
nhe, v6i vi chat ém diu va phdng phit (khong ndng), cé chiit huong vanilla
tinh khié€t va hoa quyén cao.

Ngoai ra rugu Martell con c6 xudng déng thiing gb soi bing tay dé st
dung cho chinh sp ctia minh, dim bdo sy k&t hdp hai hoa. Mdi thung dugc
lam bidng tay va c¢6 ky tén ngudi thd déng thung. Hién nay Martell c6
khodng 200.000 thiing rugu dang dugc G trong viing cognac.

U ruou la qud trinh chuyén di k&t hgp cla cdc nguyén 8 tu nhién:

- Qué trinh bdc hoi cda rugu 1a rat I16n. Trong cdc hAm G rugu sy boc
hdi nay dudc goi la “su chia sé cda cdc thién than “ . Vi du nhu véi Martell,
hang nim s6 luong rugu boc hoi trong qué trinh U udc lugng khodng 3 triéu
chai rugu.

- Sy luu thong khong khi trong va ngoai thung rugu, véi sy oxy hoa
va ti€p xic cla thing gd sdi s& lam s&n sinh ra cdc dic trung clia rugu nhu:
mau sic, huong thom ctia gd, vi tanin, sy ém diu va ngot ngao clia rugu.

- Pd tudi clia rudu duge quyét dinh bing s& nim ma né dudc G trong
thuing gd

e Pha ché: Tai sao phai pha ch€ rugu ra sau khi 4? D6 1a do

- Phai duy tri dudc tinh 6n dinh cda nhitng dic trung huong vi sin phim
tr ndm nay sang nam khéc.

- C4c chuyén gia pha ch& rugu sé than trong lwa chon cdc loai rugu khéc
nhau vé nim tréng nho va viing thu hoach, d€ k&t hgp 1am sao cho chiing
dat dugc chuin clia sdn pham dé ra.

- Sau khi da dugc pha tron cho chuin, hén hgp cognac s€ dugc lai vao
thiing d& G ti€p trong vong 6 thang nita, d& ddm bio cic loai cognac, c6 mui
vi khdc nhau, dugc k&t hgp hoan toan hoa quyén lai v6i nhau thinh mot.

bic trung clia rugu Martell 1a ¢6 mui thdm ctia hoa ¢4, nhe nhang, ém
diu va tinh khié&t, véi mot vi ngot diu,rat dic trung véSi tinh hgp nhat cao. PE
lam dugc diéu nay 13 do Martell chi st dung céc loai nho tif 4 viing trong
nho t6t nhAt trong 6 viing cla cognac, nhin manh dic trung riéng cda rudu
tr ving tot nhit Boderiers. Hé thong diy chuyén chung cit ddi lam cho
cognac Martell ém diu va nhe nhanh hon. Cong véi thung gd sdi Troncais
tao ra vi ngot diu, mui thom ctia cognac nhe nhang va thom ngat hon.
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