BO GIAO DUC VA PAO TAO
TRUONG PAI HOC KINH TE TP.HO CHI MINH

PHAN MINH DUC

PANH GIA MOI TRUONG PAU TU
VA CAC GIAI PHAP TIEP THI PAU TU
VAO TINH LAM PONG

CHUYEN NGANH : QUAN TRI KINH DOANH
MA SO : 60.34.05

LUAN VAN THAC SI KINH TE

NGUOI HUONG DAN KHOA HOC :
TS. PHAN THI MINH CHAU

TP. HO CHI MINH - NAM 2007




MUC LUC

CHUGNG 1: TONG QUAN «..ovveemmmneeeeeemmmmsssssssssssssmmmsssssssssssssmmsssssssssssssmmssss 1
1.1 GIOT THIE U .ottt ettt ee e 1
1.2 VAN PE VA MUC TIEU NGHIEN CUU oo 3
1.3 PHUGNG PHAP VA PHAM VI NGHIEN CUU ...oovoeeeieeeeeeeeeeeeeeeeen, 6
1.3.1 MUC TIEU NGHIEN CUU ..o 6
1.3.2 MAU VA CO CAU MAU .o seeee e eeeesees 8
1.3.3 XAY DUNG THANG DO ..o, 9

1.3.4 NGHIEN CUU KHAM PHA THONG QUA NGHIEN CUU PINH

TINH oottt en s 9
1.3.5 NGHIEN CUU BINH LUGNG ......cooviviieiieeeeeeeeeeeesennen, 10
1.4 Y NGHIA CUA NGHIEN CUU ....oovoioieeeeeeeeeeeeeeeee e 10
1.5 KET CAU CUA BAO CAO NGHIEN CUU ..o 11

DAU TU cueeererreresnesnssessssssessssssssssssssssssessssssssssesssssssssssssessssssssssssssssssssssesesse 12
2.1 GIOT THIE U ...ttt et et 12
2.2 TIEP THI BPIA PHUGNG VA DAU TU w.oooieoeeeeeoeeeeeeeeeeeeeeeeeeeeeee s 12
2.2.1 TIEP THI, TIEP THI PIA PHUONG VA PHAT TRIEN KINH TE 12
2.2.2 CAC THANH PHAN TRONG TIEP THI PIA PHUONG............. 15
2.2.2.1 NHOM HOACH PINH: NHA TIEP THI PIA PHUONG.......... 15
2.2.2.2 THI TRUONG MUC TIEU CUA MOT PIA PHUONG.............. 15
2.3 QUY TRINH TIEP THI PIA PHUGNG CHO CAC NHA PAUTU............ 20
2.3.1 PANH GIA HIEN TRANG CUA PIA PHUONG ..........ccooon...... 22

Trang 2



2.3.2 XAY DUNG TAM NHIN VA MUC TIEU PHAT TRIEN CUA

DIA PHUGNG ... eee e es e ses e sesseeses e ses s esseeesseseeees 23
2.3.3 THIET KE CHIEN LUGC TIEP THI PIA PHUGNG ................... 25
2.3.4 HOaCH PINH CHUGNG TRINH THUC HIEN .....cocooveieeeenn. 28
2.3.5 THUC HIEN VA THEO DOL KIEM TRA ...coveoeoeeeeeeeereee. 29

CHUONG 3: THUC TRANG MOI TRUONG PAU TU TAI LAM PONG
VA CAC YEU TO TAC PONG VAO SU THOA MAN CUA CAC KHACH

HANG DAU TU TAT LAM DONG .couuemanneeeeeeeessssmsmmsssssssssssssssesssssssssmmsssss 31
3.1 GIGI THIEU VAI NET TONG QUAN VE TINH HINH KINH TE — XA
HOT TINH LAM DONG oo 31
3.1.1 VE CO CAU THANH PHAN KINH TE ..o 33
3.1.2 VE SO LUGNG DOANH NGHIEP ..o 33

3.2 TINH HINH THU HUT PAU TU TAI LAM PONG TU NAM 2003 PEN

NAM 2006 VA QUY 1 NAM 2007 ... cueueeeeeeeeeeeeeeeeeeeeeseeeeeeeeeeeeeeeseeeseeeses 38
3.2.1 TINH HINH THU HUT VON PAU TU TRONG NUGC ... 38
3.2.2TINH HINH THU HUT VON PAU TU NUGC NGOAT.....o........ 39

3.2.3 DPANH GIA HOAT PONG TIEP THI PAU TU TAI LAM PONG

THOTL GIAN QUA ..., 39
3.3 PHAN TICH CAC YEU TO TAC PONG PEN SU THOA MAN CUA
KHACH HANG DAU TU TATLAM DONG ... 40
3.3.1 NGHIEN CUU BDINH TINH ...voeeieeeeeeeeeeeeeeeeeeeeeeee e, 40
3.3.2 NGHIEN CUU DINH LUGNG ..o 43
3.3.3 PHUONG PHAP VA QUY TRINH THU THAP DU LIEU........... 43
3.3.4 DO LUGNG CAC YEU TO NGHIEN CUU......oeveeeeeeeeeeere. 44
3.3.5 DANH GIA CAC THANG DO.........cooviieeoieeeeeeeeeeeeeeeeeeees 44
3.3.6 DPANH GIA PO TIN CAY CAC THANG PO ..o 45

Trang 3



3.3.7 PHAN TICH NHAN TO oo, 47
3.3.7.1 THANG DO CG SG HA TANG ..o 47
3.3.7.2 THANG PO CHE PO CHINH SACH DICH VU PAU TU ...... 47

3.3.7.3 THANG PO MOI TRUGNG SONG VA LAM VIEC ............. 48
3.3.7.4 THANG PO MUC PO HAI LONG CUA NHA PAUTU ........ 48

3.3.8 ANH HUGNG CUA CAC YEU TO PAU TU POI VOI SU THOA

MAN CUA KHACH HANG DAU TU...ooooeeeeeeeeeeeeeeeeeeeeseeeeeseeeeeee 49
3.3.8.1 MO HINH NGHIEN CUU.......ooimivoiiieieeeeeeeeeeeeeeeeeeeas 49
3.3.8.2 PHAN TICH HOT QUY oo 49
3.3.8.3 KET QUA CUA CAC YEU TO PAU TU POI VGI SU THOA
MAN CUA KHACH HANG DAU TU .cooooooveoeeeeeoeeeeeeeeeeeeeeeeeeseeeeeeee 50
3.4 DANH GIA MOI TRUGNG PAU TU TAI TINH LAM PONG ............ 52

3.4.1 PANH GIA CHUNG VE THUC TRANG THU HUT PAU TU
CUA LAM PONG TRONG NHUNG NAM QUA (TU 2003 PEN 2006
VA QUY 1 NAM 2007) e eeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeseaes 53
3.4.2 DPANH GIA VE MOI TRUGNG PAU TU CUA LAM PONG TU
KET QUA NGHIEN CUU PINH TINH VA PINH LUGNG............ 55
CHUONG 4: MOT SO GIAI PHAP THU HUT PAU TU TAI LAM PONG59
4.1 PINH HUGNG PHAT TRIEN KINH TE — XA HOI TINH LAM PONG

PEN NAM 2010 VA PINH HUGNG DEN NAM 2020, .....ovooeoeeoeeeeeeen. 59
4.1.1 MUC TIEU TONG QUAT DEN NAM 2020 ..o, 59

4.1.2 MOT SO CHI TIEU PHAT TRIEN CHU YEU PEN NAM 2020.60
4.2 CAC GIAI PHAP THU HUT PAU TU TAI TINH LAM PONG............ 61
4.2.1 HOAN THIEN CAC YEU TO TAC PONG PEN MOI TRUONG

Trang 4



42.1.1 VE CO sG HA TANG PAU TU VA GIAI PHONG MAT

42.12 HO TRG CUA CHINH QUYEN BIA PHUONG VA CAC

CHINH SACH UU DATDAU TU ..o eeseee 66
4.2.1.3 GIAI PHAP PAO TAO NGUON NHAN LUC.......cooverrrre.... 69
4.2.2 QUANG BA MOI TRUGNG PAU TU NHAM THU HUT PAU
SNSRIV B 7N § 570) (TR 71
4.3 HAN CHE CUA NGHIEN CUU ..o 79
4.4 MOT SO HUGNG NGHIEN CUU TIEP THEO ..o, 80

Trang 5



DANH MUC CAC BANG VA CAC HINH

I.  DANHMUC CAC BANG

BANG 3.1 SO LUGNG DOANH NGHIEP NGOAI QUOC DOANH PHAN
THEO LOAI HINH DOANH NGHIEP VA KHU VUC KINH TE NAM
2000 VA NAM 2005 .....ooeoeeeereeeeeeeeeeeeeeseeeeseeeeeee s 34
BANG 3.2 CG CAU SO DOANH NGHIEP PHAN THEO QUY MO LAO

DONG NAM 2005 ..ottt et et e et e ereeeeeeeeeaens 37
BANG 3.3 TIEN PO THUC HIEN NGHIEN CUU ..., 41
BANG 3.4 KY HIEU CAC BIEN .oooooeoeeeoeeoeeoeeeoeeeeeeeeeeeeeeeeeee oo 50

BANG 3.5 KET QUA PHAN TiCH HOI QUY MO HINH NGHIEN CUU 51
BANG 3.6 KET QUA PHAN TiCH HOI QUY MO HINH NGHIEN CUU 52
II. DANHMUC CAC HINH

HINH 1.1 MO HINH NGHIEN COU LY THUYET oo 8
HINH 2.1 KHA NANG VE TIEP THI CUA MOT PIA PHUGNG ........ 29

HINH 3.1 MO HINH NGHIEN CUU CAC YEU TO TAC PONG VAO SU
THOA MAN CUA NHA DAU TU TAILAM DONG ..o, 49

Trang 6



Chuong 1
TONG QUAN VE PE TAINGHIEN CUU
1.1 Giéi Thiéu

Vé6i dinh huéng Cong nghiép héa, Hién dai héa ctia BPang va Nha nudc
thi viéc thu hdt diu tu tr nhiéu thanh phan kinh t€, tif ngudén vén trong va
ngoai nudc 12 ra't quan trong d€ thic ddy xa hoi phat trién. Nhiéu Qudc Gia da
thanh cong trong viéc phdt trién kinh t€ qudc gia ctia minh, tuy nhién ciing
khong it quéc gia ma & d6 viéc phat trién kinh t€ khong duge nhu y mudn.
Nhitng khé khin trong viéc phat trién kinh t& clia cic qudc gia nay khong phai
l1a ho lam sai, nhung 1a do ho theo dudi cac chinh sach phat tri€n, 1& thudc qua
nhiéu vao 1y thuyét 1gi th€ so sanh, khong con phit hdp trong nén kinh t& thé
gidi hién nay nita'. Mot s6 qudc gia da vuc dude nén kinh t€ cia minh 1én nhu
Nhat badn, Han Qudc, v.v. 1a nhitng qudc gia khong c6 nhitng 1gi thé so sdnh vé
cdc y€u td sdn xuat cd bin nhu tai nguyén thién nhién hay lao dong ré. Su tin
tudng vao 1y thuyét 1gi thé so sanh do Ricardo dua ra tir thé ky 19 c6 thé 1a
mdt trong nhitng nguyén nhan chi y&u giy nén sy thit bai trong viéc phat
trién kinh t&€ dia phuong.

Nhitng thdch thic trong canh tranh trén linh vuc toan ciu doi hdi cdc
qudc gia, thanh phd, tinh thay ddi cdch nhin cda ho. Lgi th€ so sanh cda céc
yé&u t& sdn xudt cd ban khong con 1a diéu kién tién quyét dé phat tri€n kinh t&
nita vi cdc 1¢i th€ nay déu mang tinh tuwong ddi. Ly do 1a cdc dia phuong cling
canh tranh vao tai nguyén thién nhién din d€n gid clia né ngay cang cé xu
huéng gidm di. Lao ddng ré thudng khong bu dudc cho kj ning lao dong.

Trong bdi cdnh ctia nén kinh t& thé gidi vé6i trinh dd khoa hoc va cong nghé

! Fairbanks, M.& Landsa, S. (1997), Plowing the sea, Massachusetts: Harvard Business School
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phét trién véi tdc d6 ngay cang nhanh, ddi héi k§ ning chuyén mdn cao trong
lao dong hon 1a s& lugng va chi phi clia luc lugng lao dong.

Mot cach nhin vé dia phuong dinh chinh sdch déu déng ¥ dé 1a xem mot
dia phuong nhu 12 mot thuong hiéu d€ ti€p thi né. Nhu vdy, vé mit ti€p thi,
mot dia phuong dugc xem nhu la mdt thuong hi€u, goi la “Thuong hiéu dia
phuong” @€ phan biét v6i thuong hiéu sidn phdm va dich vu cla cdc don vi
kinh doanh. Trén quan diém ti€p thi dia phuong, cidc dia phudng can phii xdc
dinh thi trudng muc tiéu ciia minh. Thi trudng bao gdm cidc nha dau tu, kinh
doanh, trong va ngoai nudc. Pay cling 1a thi trudng uu tién hang diu cla céc
nudc dang phat trién, dic biét § chau A sau cudc khing hodng tai chinh. C4c
dia phuong tim cdch kéu goi diu tw, ma trong tAm 13 diu tu truc ti€p nudc
ngoai (FDI). Ly do 12 ddu tu nu6c ngoai tao ra nhiéu nganh nghé mdi, tao
cong viéc lam, gitp phat trién cong nghé va ting trudng kinh t&, diéu chinh
cén can thanh todn qudc t€, ting thu nhap cho ngudi lao ddng, va thu nhap cho
ngin sich®. P& kich thich va hip din cdc nha diu tu, cic nha ti€p thi dia
phuong thudng nd luc xdc dinh dic trung cta dia phuong c6 y nghia véi khdch
hang muc tiéu cia minh, tir d6 xay dung va quang ba vi tri cia dia phuong
minh cho khdch hang diu tu hién tai va tiém ning.

Mot dia phuong thanh cdng khi c6 kha ning hoach dinh chién lugc ti€p
thi phit hgp ciing nhu thuc hién dugc quy trinh ti€p thi dia phuwong minh mot
cdch c6 hiéu qua. Hai khd ning nay sé& tao cho sy phat trié€n bén vitng cda dia
phuong. Mot dia phuong thi't bai trong viéc phat trién 12 dia phuong ma nha
ti€p thi khong c¢é dudc k§ ning hoach dinh ciing nhu thuc hién chién ludc ti€p
thi. Tuy nhién, khi mot dia phudng c6 chién lugc ti€p thi hop 1y nhung lai thi€u

kha ning thyc hién ciling tao mot sy mat on dinh cho dia phuong d6. Ngudc lai,

2 Root, F. R. (1990), International Trade and Investments, Ohio: South - Western
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mdt dia phuong c6 kha ning thuc hién cao nhung lai thi€u ning luc hoach dinh
chién lugc thi sy thanh cong cda dia phuong ndy mang tinh may rii. Trong
nhiéu trudng hgp, cic dia phuong nay cé thé thanh cdng, nhit 13 trong ngin
han, nhung do thi€u tAm nhin chi€n lugc nén rat khé phdt trién bén vitng trong
dai han.

1.2 Van dé va muc tiéu nghién ciu

Nén kinh t€ Viét Nam da khdi sic tir khi m§ cira va ti€p tuc d6i mdi va
da dat dugc mot sd k&t qud dang khich 1&. Trong nhitng nim gin day, GDP
ti€p tuc ting trudng trén 7% nim, quan hé Viét- My ngay cang chit ché hon,
dac biét Viet Nam da gia nhdp WTO thang 11 nam 2006 va My da binh
thudng héa véi Viét Nam. Chinh phd di chii dong ki€m sodt dugc mic do lam
phét, khong 4nh hudng dén ddi s6ng ngudi dan.

Tdng von diu tu vao nén kinh t&€ Viét Nam qua cdc nim déu lién tuc
ting, tinh trong giai doan tir 1995 d&€n 2005, mic ting trung binh 12%/nim,
trong d6 khu vuc nha nuéc ting trung binh 16.2%/nim khu vuc ngoai quoc
doanh tdng trung binh 11.6%/ndm, va khu vyc c6 FDI tiang trung binh
5.7%/Mmam’. Pay 12 mot tin hiéu ddng khich 1& va phit hgp véi dinh huéng phat
trién ctia nén kinh t&€ Viét Nam, tdng von diu tu nudc ngodi ting manh. Lién
quan dén diu tu nuSc ngoai, trong 20 nim qua, cdc hoat dong diu tu nuSc
ngoai & Viét Nam dugc diéu chinh bdi Luit dau tu nudc ngoai ban hanh ngay
29/12/1987 cung v6i nhitng stra doi, bd sung ndm 1990, 1992, 1996, 2000 va
dic biét 1a nam 2005 va cdc vin ban hudng din khac®. Trong nhitng nim gin
day, tinh hinh thu hit vén FDI dao dong lién tuc nhung tdng von diu tu vin

theo chiéu huéng ting. Piéu nay cho thdy: Cdc du 4n ddu tv mang tinh tip

? Nién gidm théng ké nam 2005
* Bdo cdo ciia ban céng tdc vé viéc Viet Nam gia nhdp WTO (Tai liéu da dén T18)

Trang 9



trung hon, quy md trung binh clia tirng du 4n 16n hon, hita hen nhiéu hon vao
hiéu qua diu tu.

Tinh d&n 31/12/2005, di c6 6.341 du 4n ddu tv nu6c ngoiai hoat dong &
Viét Nam — v6i tong s6 von ding ky 1a 53,6 ty USD. Céc dv 4n diu tu nudc
ngoai chi€m 18% téng von dau tu.

Tuy c6 nhiéu thay ddi trong ngudn FDI, k&t qui dat dugc vin chua cao,
vi vdy moi trudng dau tv & Viét Nam con nhiéu mit can dude khic phuc,
nhung trong thdi gian qua, cong tdc cai thién mdi trudng dau tu cling nhu cdc
hoat dong quing b4 vé cd hodi dau tu va kinh doanh tai Viét Nam da dat dugc
nhitng thanh tyu dang khich 1€, ning cao dan long tin clia cdc khdch hang dau
tu trong nudc va nudc ngoai. So vdi cdc khu vuc khdc, dau tu tai LAm Pdng
con tuong d6i thap. Vé FDI, vdi so lugng 88 Dy 4n tai LAm Pdng va vdi tdng
von dau tu 131,3 triéu USD, so v6i 25285,4 triéu USD clia ci nudc, ngudn von
FDI vao khu vuc nay con khd khiém t6n. C6 nhi€u nguyén nhén tic dong vao
tinh hinh thu hit dau tv néi chung va FDI néi riéng, khach quan ciing nhu chd
quan. Tdc dong cda chinh sich mdi vé thué€ thu nhap doanh nghiép, nhit 1a ddi
vdi cdac du 4n dau tu vao khu cong nghiép, khu ch& xuat tai cdc do thi 16n 1am
cho mdt s6 du 4n c6 quy mo khd 16n hodn lai viéc diu tu hoic chuyén sang
nudc khac.

Vé dau tu trong nudc, ting trudng trong dau tw manh nhit van 13 khu
vuc kinh t€ nha nuéc. Trong khu vuc kinh t€ tu nhan, dic biét tir khi luat doanh
nghiép dugc thi hanh (01/01/2000), ciing phat trién manh mé. Tuy nhién, khu
vuc nay ciing con nhi€u han ché, dic biét 12 thi€u binh ding trén thi trudng,

phin nio d6 1am gidm dong luc ddu tuw®. Hon nita cdc dich vu quén 1y hd tro

? Bdo cdo ciia ban cong tdc vé viéc Viet Nam gia nhdp WTO (Tai liéu da dén T18)
% Nha qudén Iy, s6 5, thang 11 /2003.
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kinh doanh va hé thdng ph4p luit vin con nhiéu ba't cip va chua déng bd, gép
phan lam gidm tinh canh tranh ctia Viét Nam’, v.v.

C6 nhiéu nghién cttu, phan tich vé nhitng y&u t& 1am gidm mic d6 canh
tranh ctia Viét Nam® ciing nhu cla tirng dia phuong va nhitng phan tich dinh
gid nay gép phan vao viéc ning cao ning lyc canh tranh cia Viét Nam néi
chung va tirng dia phuong noéi ri€ng.

Ly thuy€t ti€p thi néi chung va ti€p thi dia phuong di cho thdy, néu
khach hang (diu tu, kinh doanh) thda man v6i mdt dia phuong, d6 1a 1gi thé
canh tranh quan trong cia dia phuong d6. Ly do 1a khi khdach hang théa man
véi dia phuong, ho khong nhitng ¢6 xu hudng gia ting tiéu dung (& day 1a dau
tu nhiéu hon) vao dia phuong d6, ma con gidi thiéu véi cdc nha dau tu kinh
doanh khic vao dia phuong. Do d6, khdm ph4 ra cic y&u td vé mdi trudng dau
tu ¢6 kha ning lam gia ting mic do thda min cdc nha dau tr va kinh doanh tai
mdt dia phuong déng vai trd quan trong trong viéc phat trién dia phuong d6.

D€ gép phan vao viéc cii thién, phat trién moi trudng ddu tu tai LAm
Doéng nhim kich thich cdc nha diu tu hién tai va tiém ning, trong va ngoai
nudc, hay néi cdch khic 12 xdy dung, phdt trién va dinh vi thuong hiéu LAm
Poéng. Theo quan di€m ti€p thi dia phuong cho cdc khach hang diu tw, muc
tiéu cia ludn vin nay bao gdbm:

1. Panh gid thyc trang moi trudng dau tu hién tai LAm Pdng, dya trén
quan di€m cda khdch hang dau tu. Cong viéc nay bao gdm viéc khdm
phd, phan tich, vd ddnh gi4 nhitng y&u t& vé moi trudng dau tu c6 kha

ning tic dong dén su thda man cla khidch hang dau tu.

7 Nha quén 1y, s6'8, thdng 02/2004
S yi du:Nguyén Thi Lién Hoa (2002), Xay dung 16 trinh thu hit FDI tai Viét Nam trong giai doan 2002-
2100, Phdt trién kinh t&, 145, 2-3; Phan Quang Thin (2002), thu hiit von FDI nhin tir Péng Nai, v.v.
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2. Nhin dang nhitng vdn dé cd ban vé moi trudng dau tu clia dia phuong
can phai vu tién gidi quyét cho tirng khdch hang dau tu muc tiéu theo
quan di€m ti€p thi dia phuong, va dé xudt mot s6 gidi phap ti€p thi ddu
tur cho tinh LAm Pong.

1.3 Phuong phap va pham vi nghién ciu
1.3.1 Muc tiéu nghién cdu

Nghién cttu cdc yé&u td lién quan dé€n moi trudng diu tu tai LAm Pong
dugc thuc hién nhim gidi quy€t cdc muc tiéu sau day:

e Ddnh gid mic d6 nhan bi€t, diu tu va hai long clia khach hang diu tu doi
véi moi trudng dau tu tai LAm Pong.

e Ddnh gi4 sy hai long cda khach hang dau tu vé cdc thii tuc ¢6 lién quan.

e Phan tich sy tdc dong clia cdc bi€n s6 néu trén dén sy cam két, gin b6
clia khdch hang dau tu tai LAim Pdng.

e Dé xuit c4c gidi phép ti€p thi moi trudng dau tu tai LAm Pong nhim thu
hiit cdc nha dau tv vao LAm Pong.

Bi€n nghién ctfu (bi€n phu thudc) § day sé 1a bi€n “Sy hai long ciia
khdch hang ddu tu” va cic bién tic dong (bi€n ddc 1ap) bao gdm: Co s& ha
tang dau tu, ch& do, chinh sich dau tu, moi trudng sdng va 1am viéc. Ba bién
ddc 1ap nay dugc gid dinh 12 sé& tdc dong dén sy hai 1ong clia khach hang diu
tu. Su tdc dong nay c6 thé dugc nhin thdy qua mo hinh 1y thuyét ciia nghién
cttu ndy dudc thi€t k&€ theo hinh 1.1.

Trong mo hinh nay, cdc bi€n doc 1ap va phu thudc déu la nhitng bién
tiém 4n (latent variables). Mdi bi€n nhu vay s& dudc do ludng bing cic yé&u td
thanh phin (items). Cdc yé&u t6 thanh phian dé do ludng cdc bién nay di dugc

x4c dinh trong bdng ciu hdi diéu tra.
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Hinh 1.1: M6 hinh nghién citu ly thuyé&t

Cd s6 ha tang dau tu

Sw hai long cia

Ché& d6, chinh sdch khach hang dau tu

Mbi trudng sdng va lam viéc

D€ danh gid do tin cAy ciia do ludng (xdc dinh xem cdc y&u td thanh
phan c6 thé do dudc bi€n ti€ém 4n hay khong) chiing ta ding hé s& Cronbach
alpha. Vi nghién citu gidi thich ching ta s& chip nhan nhitng y&u t& nay do
ludng dugce bi€n tiém 4n néu hé s Cronbach alpha 16n hon 0.6

Sau khi kiém dinh hé s& Cronbach alpha, chiing ta s& xay dung ham
tuong quan tuyé&n tinh dé khdm phd su tic dong clia cdc bi€n néu trén dén
bi€n nghién ctu can quan tim la sy hai long clia khdch hang dau tu. Gid
thuy&t nghién citu chli y€u & day chinh 1a: Néu khdch hang cang thod man vé
moi trudng dau tu, v.v, thi ho s& cang hai long hon d6i vdi cic yé&u td thudc vé
moi trudng dau tv mad LAm Pdng tao ra. Nghién cttu kham phd thong qua dir
liéu thit cap.

1.3.2 MAu va cd cdu miu

MaAu dudc lya chon theo phuong phép thuin tién. Kich thuéc mau dugc
chon 12 231 mAu, dit liéu dudc nhap va 1am sach thong qua phan mém SPSS
13.0. Pdi tuong diéu tra & day 1a cdc doanh nghiép trong va ngoai nudc dang
diu tu kinh doanh tai LAm Pdng. Quy trinh nghién citu dugc thuc hién thong
qua ba budc, (1) nghién cttu khdm phé thong qua dit liéu thi cap, (2) nghién
cttu khdm pha bing phudng phdp nghién cttu dinh tinh, (3) nghién cttu chinh

thitc bing phuong phdp nghién citu dinh lugng.
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1.3.3 Xay dung thang do (Phu luc so 2)

Thang do trong nghi€n cttu nay dugc xay dung theo quy trinh xay dung
thang do trén cd s& cdc 1y thuyét vé xdy dung thang do. Ching dugc diéu
chinh va bd sung cho phit hdp véi dic thi clia moi trudng dau tr dua vio két
qua cua bugc nghién cdu dinh tinh.

Nhu di trinh bay & trén, c6 4 khdi niém nghién cu: Ba bié€n tiém &n va
mdt bi€n phu thudc dugc sit dung trong nghién cttu nay, d6 1a: (1) Cd s§ ha
ting dau tu, (2) Chinh sich, dich vu dau tu, (3) Mdi trudng sinh s6ng va lam
viéc.

Ngudn dit liéu tht cAp dugc thu thip thong qua sich bdo, nién gidm
thong ké, tap chi chuyén nganh, ngudn thong tin ndi bd tai LAm Pong va
mang Internet. Dit liéu nay dung d€ kham phd so bod hién trang ctia LAm Pdng
va cdc tinh 14n cin cling véi cdc quan diém vé thu hiit ddu tu clia dia phuong.
Trén co s dit liéu nay, cing v6i cd s6 1y luan vé ti€p thi dia phuong, luan vin
sé thi€t k& va thuc hién nghién citu dinh tinh ti€p theo d€ xdc dinh so bd
nhitng y&u t6 c¢6 khad ning dem lai sy thda méin cda cdc nha diu tu tai LAm
Déng.

1.3.4 Nghién citu kham pha thong qua nghién citu dinh tinh

Nghién citu dinh tinh thudng dugc diing tim hi€u sau vé thai do va hanh
vi cla cdc khiach hang dau tu. Vi vdy, nghién cttu nay dudc st dung budc
nghién cifu dinh tinh thdng qua thdo ludn vdi cdc cd quan quén Iy nha nudc vé
ddu tu cda LAm Pong va mot s6 doanh nghiép dang dau tu, kinh doanh tai
tinh. Muc dich ctia luin vin nay 12 khdm phd thdi d6 quan di€ém vé cédc hoat
dong dau tu, kinh doanh cla cdc cd quan qudn 1y nhd nudc vé dau tu, cla
chinh c4c nha dau tu, kinh doanh, cling vdi cdc y&u td vé mdi trudng dau tu tai

LAm Poéng tao nén sy thda min ctia ho. Nghién citu nay 1a co s§ dé thiét 1ap
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céc thang do ludng cdc y&u t& vé moi trudng diu tu st dung cho nghién citu
dinh lugng ti€p theo.
1.3.5 Nghién citu dinh lugng

Nghién citu ndy dugc thuc hién bing phudng phdp phdng van truc ti€p
cdc doanh nghiép dau tu kinh doanh tai LAm Pdng thong qua bidng ciu héi
dugc thi€t k& dua trén két qud clia cdc budc nghién citu trude. Nghién citu
nhim muc dich do ludng cdc y€u t6 vé moi trudng dau tu cling nhu mitc do
anh hudng cla ching vao sy thda man cla cdc nha dau tu.

Phuong phdp phin tich nhin t6 khdm ph4 dugc sit dung dé rit gon cic
bi€n do ludng, phuong phap hdi quy da bi€n dudc ding d€ xic dinh mic dod
thda min clia cic y&u td ddu tu vio sy thda min clia nha dau tu.

1.4 Y nghia ctia nghién cifu

K&t qud clia nghién citu gitp cho LAm Pong mot s& c¢o s§ ban diu vé
vai trd clia cdc y&u td moi trudng dau tu tic dong vio mic do théa min cla
khach hang diu tu. Mot s6 gidi phdp ti€p thi dau tu dé ra tir két qud nghién
ctfu gép phin vao viéc xay dung chi€n lugc va chuong trinh ti€p thi dau tu dé
thu hiit cic nha diu tu trong va ngoai nudc cho LAm Pdng trong giai doan tdi.
1.5 K&t ciu cia dé tai nghién ciu

Nghién cttu dudc chia 1am bdn chuong, gdom:

Chuong 1: Gidi thiéu tong quan vé dé tai nghién citu.

Chuong 2: Gii thiéu cd sé 1y thuyét vé ti€p thi dia phuong va tié€p thi
dau .

Chuong 3: Thyuc trang moi trudng dau tu tai LAm Pong va cdc yéu to
tdc dong vao sy thda min cla cdc Khach hang diu tu tai LAm Pdng.

Chuong 4: Dé xuit gidi phdp ti€p thi diu tu vio LAm Pdng.
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Chuong 2
COSOLY LUAN VE TIEP THI PIA PHUONG
VA TIEP THI PAU TU
2.1 Giéi thiéu

Chuong 2 nay c6 muc dich trinh bay nhitng 1y thuyét co bdn vé ti€p thi
dia phuong va ti€p thi diu tu d€ 1am co s cho nghién citu. Chuong nay bao
gdm hai phan chinh, (1) ti€p thi dia phuong va diu tu, va (2) quy trinh ti€p thi
dia phuong va dau tu.

2.2 Ti€p thi dia phuong va dau tu
2.2.1 Tié€p thi, ti€p thi dia phuong va phat trién kinh t&

Vai trd clia ti€p thi d6i vdi viéc phdt trién kinh t€ cda cdc qudc gia da
dudc cdc nha quan tri va ti€p thi dé cAp dén tir nhi€u thap nién qua va ti€p thi
thudng dudc xem nhu 13 mot dong cd trong sy phat tri€n clia modt nén kinh t€.
Tuy nhién nhiéu nuc dang phét trién thudng khong chi trong dén vai trdo clia
ti€p thi dia phuong, va thudng tp trung nhi€u vdo van dé sdn xuit, tai chinh,
dau tu, v.v’. Lich s& phat trién kinh t& da cho thiy nhiéu qudc gia tuy khong c6
ngudn tii nguyén va nhan lyc ddi dao nhung nhd cé chi€n lugc va chuong
trinh ti€p thi dia phuong hiéu qud da bién dia phuong clia minh thanh nhitng
ndi pht trién bén virng. Cdc nude NICs & Chau A nhu Han Qudc, Singapore,
v.v, 1a cdc vi du dié€n hinh. Cdc qudc gia trén di 1am dugc diéu nay nhd vao
quan di€m vé phat trién clia dia phuong. Thay vi van dung ly thuyé&t 1gi th€ so

sdanh, ho da van dung ly thuy&t ti€p thi d€ phat trién dia phuong ctia minh .

? Reddy, A. C. & Cambell, D. P (1994), Marketing’s Role in Economic Development, Westport: Quorum
Books.

14 Fairbans & Lindsay (1997), Tai liéu da dén; Ward, S. W. (1998), Selling Places: The Marketing and
Promotion of Towns and Cities 1850-2000, London: E & FN Spon.
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V& miit bdn chdt va pham vi, ti€p thi c¢6 thé & tAm vi md hay vi mo ",
tuy ring cdc quan diém vé ti€p thi thudng tap trung vao chdc ning “vi md”
hon 13 chic ning “vi md” clia né. Ping vé mit vi mo, ti€p thi tip trung vao
vaAn dé phat trién kinh t&€ clia mot qudc gia, tinh, thanh phd, nhu ti€p thi khich
hang diu tu, kinh doanh, ti€p thi khach du lich, ti€p thi cdc chuyén gia, cdc
nhan vat ndi ti€ng vao dia phuong minh'2. Tuy nhién, khi d& cap dén ti€p thi
thi thuong hiéu 13 don vi co ban d€ ti€p thi'’. Mot thuong hiéu c6 thé 1a mot
san pham hitu hinh, mot dich vu, mdt thanh phd, hay mot qudc gia.

Nhu vay, vé mit ti€p thi, ching ta c¢6 thé xem mdt dia phuong hay mot
qudc gia 1a mot thuong hiéu, va goi 1a “Thuong hiéu dia phuong” dé€ phan biét
v6i thuong hiéu sin phdm hay dich vu clia cdc don vi kinh doanh. Véi quan
di€m nay, xét vé nguyén ly ti€p thi mot “Thuwong hiéu dia phwong” va ti€p thi
mot thuong hiéu san pham hiru hinh hay dich vu khong c6 gi khiac nhau. Vi
vay, nhiém vu trung tAm clia quan tri ti€p thi cdc thuong hiéu sdn pham, dich
vu hay thuong hi€u dia phuong la: Chon lya thi trudng muc ti€u, dinh vi thuong
hiéu cho thi trudng muc tiéu da chon, duy tri va phdt trién thi trudng muc tiéu
thong qua viéc xdy dung, phat trién va thong dat gid tri wu viét ma thuong
hiéu cung cip cho thi trudng muc tiéu'*.

Su khdc biét giita ti€p thi thuong hiéu dia phuong vdi ti€p thi thuong
hiéu sdn pham va dich vu dé 1a: P&i véi thuong hiéu 13 sdn phaAm hitu hinh hay
dich vu, nha ti€p thi 1a bd phan ti€p thi ciia doanh nghiép. Vi thuong hiéu dia
phuong thi nha ti€p thi bao gdm nhiéu thanh phan khic nhau nhu chinh quyén

dia phuong, cong dong kinh doanh va cong dong din cu. Tuy nhién, ciing cin

" Hunt, S. D. (1976), The Nature and Scope of of Marketing, Journal of Marketing, 40(July), 17-28.

2 Reddy & Campbell (1994), Tai lidu da déan.

3 Nguyén Pinh Tho & Nguyén Thi Mai Trang (2004), Nguyén Ly Tiép Thi, TPHCM: NXB Pai hoc Qudc
gia TPHCM.

" Nguyén Pinh Tho & Nguyén Thi Mai Trang (2004), Tai liéu da dén.
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chi ¥ ring, theo quan di€m hién dai thi ti€p thi khong phai l1a chic ning cla
bo phan ti€p thi ma 12 cda moi thanh vién trong cong ty'”. Nhu vy chic ning
ti€p thi cia mot dia phuong 12 cong viéc clia moi thanh vién trong dia phuong
do.

Di nhién, v& mit ti€p thi cu thé, thi chuong trinh ti€p thi thuong hiéu dia
phuong c6 nhiéu diém khac v6i ti€p thi cdc thuong hiéu sdn phdm hitu hinh va
dich vu clia cdc cong ty. Piéu nay cling tuong tu nhu chuong trinh ti€p thi cho
thuong hiéu sdn phd&m hitu hinh hay thuong hiéu dich vu, hay la chuong trinh
ti€p thi cho hang cong nghiép hay hang tiéu diing. San phdm hitu hinh va dich
vu ciing c6 nhitng dic thil riéng, sin phaAm cong nghiép va sidn pham tiéu diing
ciing c6 nhitng dic thu riéng, cho nén cic chuong trinh ti€p thi cu thé cla
chiing phai phit hgp cho titng trudng hgp cu thé. Vi vay, thuong hiéu dia
phuong ciing ¢6 nhitng dic trung riéng cia né va doi hoi nhitng chuong trinh
ti€p thi phit hgp.

2.2.2 C4c thanh phan trong ti€p thi dia phuong

Ti€p thi dia phuong lién quan d&n ba nhém chinh, dé 1a (1) nhém hoach
dinh bao gdm cdc nha ti€p thi dia phuong, (2) cidc yéu td ti€p thi, va (3) thi
trudng muc tiéu (khach hang cia dia phuong)
2.2.2.1 Nhém hoach dinh: Nha ti€p thi dia phudng

Viéc x4c dinh nha ti€p thi dia phuong nhiéu khi khong phdi dé dang nhu
viéc xdc dinh cdc nha ti€p thi trong cdc doanh nghiép'®. Tuy nhién, nhu da dé
cAp, theo quan diém hién dai clia ti€p thi khong phai 12 chic ning clia bd phin
ti€p thi ma 1a cda tit cid cdc thanh vién trong cong ty. Néu van dung quan

di€m nay thi nha ti€p thi dia phuong 13 tit ci cdc thanh vién trong dia phuong

3 Kotler,P. (2003), Marketing Management, Upper Saddle River, NJ: Prentice Hall
16 Kotler & ctg (2002),Tai liéu da dén.
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d6, bao gdbm: Chinh quyén dia phuong, cong dong kinh doanh va cdng dong
dan cu tai dia phuong do.

Nhu vay, d€ cho mot k& hoach ti€p thi dia phuong cé hiéu qui, cong
viéc hoach dinh chién lugc ti€p thi va thuc hién né khong phdi 1a cong viéc
clia chinh quyén hay mot by phan chic ning clia chinh quyén, nhu s§ ké
hoach dau tu, ma 1a clia cdc nha ti€p thi dia phuong. Pay 1a “nguyén tic phoi
hdp” trong ti€p thi. Di nhién, can phdi c6 mot t& chirc thyc hién chitc ning
phdi hop.
2.2.2.2 Thi truéng muc tiéu cia mot dia phuong

Ciing nhu ti€p thi thuong hiéu sdn pham hay mdt dich vu, nha ti€p thi
dia phuong can phdi xdc dinh thi trudng hay khiach hing muc tiéu clia dia
phuong minh. Thi trudng muc tiéu clia mot dia phuong cé thé chia thinh bon
nhém khach hang chd y&u, d6 12 (1) cdc nha dau tu va sdn xuit kinh doanh (2)
khéch du lich, hdi nghi, (3) ngudi lao dong, va (4) cdc nha xuit khau.

Thi trudng bao gdm cdc nha diu tu, kinh doanh 12 mot trong nhitng thi
trudng uu tién hang diu cia cic dia phuong, dic biét 1a cdc nudc dang phat
trién. Thi trudng nay bao gdm cdc nha ddu tu trong va ngoai nudc. Ho d€n mot
dia phuong d€ tim cd hdi diu tu hdp tic kinh doanh ddc 14p hay lién két, lién
doanh v6i cdc nha diu tu hién tai cda dia phuong. Muc dich cda nhém khach
hang nay 12 16i nhuan dem lai cho cong viéc dau tu, kinh doanh cda ho. Vi vay
ho quyé&t dinh dau tu tai mot dia phuong ndo d6 néu va chi néu dia phuong dé
c6 khéd niang va sidn sang giip ho dat dugc muc tiéu ctia minh.

C6 nhiéu cdch thitc ma cdc dia phuong sit dung dé thu hiit dau tu vé cho
dia phuong ctia minh nhu t6 chitc cdc hodi thdo vé diu tu, thanh 14p céc t6 chic
xtic ti€n dau tu, xay dung vd quing b4 cic chinh sich, chuong trinh khuyén

khich dau tw nhu mién thué, dich vu mién phi, v.v. Tuy nhién ciing can chi y
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ring, cdc qudc gia, dia phuong déu c6 nhitng chinh sich thu hidt dau tu khic
nhau tuy thudc vao nhirng muc ti€u uu tién cta dia phuong d6. C6 dia phuong
thu hit ddu tu vao nganh nay nhung lai han ch& nganh nghé khic. Thi du, néu
dia phuong mudn gidi quyét nan thdt nghiép gia tdng thi chinh sdch thu hit
dau tr vao cdc nganh nghé cin luc lugng lao dong cao nhu nganh dét, may,
V.V.

Khéch du lich 1a thi trudng muc tiéu thit hai clia cdc nha ti€p thi dia
phuong. Thi trudng khach du lich c6 thé chia thanh hai nhém chinh, nhém
khach kinh doanh va khong kinh doanh (khdch du lich thuan tdy, thim thin
nhan, ban be¢). Nhém kinh doanh bao gdm nhitng ngudi dé€n mot dia phuong
nhiam vao muc dich kinh doanh nhu tham gia cdc hoi thdo kinh doanh, xem xét
vi tri dau tu, v.v. Nhém khéch du lich kinh doanh thudng dugc cdc dia phuong
tap trung nhiéu trong cdc chudng trinh ti€p thi dau tu cho dia phuong clia minh
hon 12 nhém khach du lich thuan tdy vi ho ciing 12 mdt kénh truyén tin thich
hop vé van dé dau tu.

Tuy nhién, nhém khdch khdng kinh doanh cling dem lai rat nhiéu Igi ich
cho dia phuong trong van dé phat trién kinh t&€ nhu thu nhap, cong viéc lam in,
thu€, thong qua cdc chi tiéu ctia ho trong qué trinh ho luu lai & dia phuong dé.
D€ lam ting 1¢i ich nay, cdc nha ti€p thi dia phuong ludn tim cdch hap din ho
dé ho c6 thé chi tiéu nhiéu hon va kéo dai thdi gian lvu trd clia ho, cling nhu
kich thich nhiéu du khiach dé€n tham quan dia phuong minh. Chinh vi vy, cédc
dia phuong déu c6 chién lugc thu hit khach du lich, kinh doanh va khong kinh
doanh thong qua cdc vin phong xuc tién du lich va vin phong xic ti€n hoi
thdo kinh doanh, ciing nhu nhiéu chuong trinh quing b4 kh4c.

Nguoi lao dong cling 1a mdt thi trudng muc tiéu cla cdc dia phuong.

C4c dia phuong tim cdch thu hit nhitng ngudi c6 nhitng k§ ning nao d6 dén
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dinh cu tai dia phuong minh. Di nhién mdi dia phuong c6 thé tip trung vao
nhitng nhém ngudi dinh cu méi nay khac nhau. Cic dia phuong thudng c6 xu
huéng kich thich mdt s6 nhém nay nhung lai ngiin cdn mdt s& nhém khic. Céc
nhém ma cdc dia phuong thudng thich thd va kich thich ho dé€n dinh cu tai dia
phuong ciia minh 12 nhitng ngudi c¢é nhirng kj ning chuyén mon trong nganh
nghé ma dia phuong minh can.

Céc nha xuit khau ciing 13 thi trudng muc tiéu cla ti€p thi dia phuong.
Céc nudc dang phat trién thudng tip trung vao chién lugc xud't khau di lién véi
chi&n lugc thay thé hang nhiap khau. Cic dia phuong thudng tim ki€m nhitng td
chitc, doanh nghiép c6 kh3 ning tim ki€m thi trudng xui't khau dé 1am gia ting
kim ngach xuit khiu cta dia phuong minh. Hon nita, xuit khiu ciing 13 mot
phuong thirc hitu hiéu d€ quing ba thuong hiéu dia phuong ra thi trudng quoc
t€. Vi vay, di ddi v6i viéc kich thich cdc nha xuit khiu dén dia phuong, cic
dia phuong ciing tim cdch thic ddy xuat khadu thong qua cdc chinh sdch vu dii
xud't khau, cdc td chitc hd trg, xtc ti€n xuat khdu nhu tim ki€m thi trudng xuit
kh4u, thong tin vé thi trudng thé gidi, dwa ra nhitng chinh sich wu dii cho cic
cong ty tai dia phuong c6 kha ning xui't khau.

Cdc nhém khach hang trén diay “tiéu dung” va ti€p tuc tiéu dung
thuong hiéu dia phuong n€u thuong hiéu ndy lam ho thda man. Hay néi cach
khéc, thuong hiéu d6 cung cip cho ho gid tri vu viét hon thuong hiéu canh
tranh. DAy 12 "Nguyén tdc gid tri” trong ti€p thi. Vi vay, nha ti€p thi dia
phuong phdi vin dung nguyén tic “Chon loc va tdp trung® trong ti€p thi.
Khong mot dia phuong ndo c¢é thé manh hon dia phuong khic vé moi phudng
dién. Nha ti€p thi dia phuong phdi chon mot s6 thi trudng muc ti€u va tap
trung ngudn lyc clia dia phuong minh d€ cung cAp gid tri cho thi trudng muc

tiéu da chon va dat dugc muc ti€u cla dia phuong.
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Tém lai, d€ ti€p thi mot dia phuong, cdc nha ti€p thi can phdi xay dung
dugc mot thuong hiéu dia phuong c6 thé thda min dugc nhu cAu cia thi trudng
muc tiéu. Vi vay, khi xay dung thuong hiéu dia phuong cin chi y “Nguyén tdc
di biét” trong ti€p thi, @6 12 xdy dung thuong hiéu clia minh c6 nhitng diém
khac biét c6 y nghia v§i khach hang muc ti€u so vGi thuong hi€u canh tranh.
Hon nifa, sy thay ddi lién tuc va nhanh chéng clia mdi trudng ti€p thi (kinh t&,
chinh tri trén th€ gi6i, canh tranh, v.v.) vd nhu clu, quan diém, v.v. ciia khach
hang, cho nén nhitng gi 12 1¢i th€ cda dia phuong hom nay ¢ thé khong con 1a
1gi th€ cho ngay mai nita. Vi vay, khi xdy dung thuong hiéu dia phuong ciing
can chd y “Nguyén tdc qiia trinh” cla ti€p thi, nghia 1a cdng viéc ti€p thi dia
phuong 1a mot qua trinh ti€p dién.

Cong viéc nay thanh cong khi cong ddng “Nguoi ddn va doanh nghiép”
cdm thdy hai 1ong vdi cong dong clia ho, va ky vong clia nha diu tu ciing nhu
khach dugc thda man. Vi vay, cdc dia phuong cAn phai c6 chién lude thich hgp
dé cai thién dia phuong minh. C4c yé&u t& cd badn ma dia phuong cin phdi diu
tu d€ cai thién kha ning diu tu va kinh doanh, sinh séng va du lich:

1. Duy tri va ph4t trién mot cd sd ha ting cd ban tuong thich v6i moi
truong thi€n nhi€n (di€n, nudc, thodt nudc, thong tin lién lac, giao thong
van tai, v.v.).

2. Cung cip nhitng dich vu c¢d bdn c6 chit lugng di d4p ng cho nhu ciu
kinh doanh va cho cong dong (su hd tr¢ clia cd quan chinh quyén dia
phuong, cic dich vu hanh chanh phap ly, ngdn hang, thu€, cic thong tin
can thi€t cho qud trinh diu tu va kinh doanh).

3. Tao ra mdi trudng sinh séng va lam viéc c¢6 chat lugng cao (moi trudng,
hé thdng trudng hoc, dao tao k§j ning chuyén mon, y t€, vui chdi gidi

tri, chi phi sinh hoat).
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2.3 Quy trinh ti€p thi dia phuong cho cdc nha dau tu

Nhu da trinh bay, vé mit ti€p thi thi dia phuong ciing 12 mot thuong
hiéu. Thuong hiéu dia phuong hay thuong hiéu sin phim va dich vu déu cé
nhitng dic trung co bdn gidng nhau ciing nhu ¢6 nhitng dic thd riéng clia
ching. Vi vay, quy trinh hoach dinh chi€n ludc ti€p thi thuong hiéu dia phuong
ciing tuong ty nhu quy trinh ti€p thi thuong hiéu sdn phdm va dich vu.

Quy trinh quan tri ti€p thi c6 thé dugc bit dau bing viéc phan tich moi
trudng ti€p thi, bao gdbm phan tich moi trudng bén trong va bén ngoai doanh
nghiép d€ xdc dinh cic di€m manh, di€m yé&u, cdc co hdi va de doa do6i vdi
doanh nghiép. Ti€p theo 1a x4c dinh muc tiéu cda ti€p thi. Sau d6 1a thiét 1ap
cic chi€n lugc ti€p thi d€ dat dudc cdc muc tiéu da dé ra va cic chuong trinh
thuc hién cu thé. Cong viéc nay bao gom viéc nghién citu phan khic thi
truong, lya chon thi trudng muc ti€u, dinh vi thuong hi€u cho thi trudng muc
tiéu va cdc chi€n lude chiic ning va chuong trinh thuc hién cu thé vé sidn
phdm, gid ca, phan phdi, chiéu thi. Cudi ciing 13 du dodn hiéu qua ciing nhu k&
hoach ki€m soit, theo doi. Quy trinh quén tri ti€p thi dudc thé hién thong qua
k& hoach ti€p thi hang nim. Tuong ty nhu vay, quy trinh quan tri ti€p thi dia
phuong cé thé chia thanh nim budc co ban:

1. Pdnh gia tinh hinh hién tai ctia dia phuong
X4c dinh tAm chi&n lude va muc tiéu cla dia phuong
XAy dung chi&n lugc ti€p thi dia phuong d€ dat muc tiéu dé ra

Hoach dinh chudng trinh thyc hién chi€n thi cho dia phuong

A

Thuc hién va ki€m sodt qué trinh tiép thi.
Nha ti€p thi dia phuong ciing can chid y van dung bdn nguyén tic co

ban cta ti€p thi'’ khi thi€t k& va thuc hién chién lugc ti€p thi cho dia phuong:

7 Nguyén Pinh Tho & Nguyén Thi Mai Trang (2003), Tai liéu da dan.
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1. Nguyén tic gi4 tri: Cung cip dudc gid tri khdch hang muc ky vong

2. Nguyén tic chon loc va tap trung: Chon lya thi trudng dia phuong c6 1di
th€ canh tranh va tip trung ngudn lyc dia phuong d€ théa man ho va dat
muc tiéu cua dia phuong

3. Nguyén tic di biét: Xay dung mot thuong hiéu dia phudng khac véi dia
phuong canh tranh nhung c6 y nghia v6i khdach hang muc tiéu

4. Nguyén tic qué trinh. Ti€p thi 12 mdt qiia trinh, can phdi dudc theo doi,
diéu chinh, b3 sung lién tuc.

DPé€ thuc hién quy trinh ti€p thi c6 hiéu qud, nha ti€p thi cAn c¢é nhiéu
dang thong tin kh4c nhau, nhu thong tin vé mdi trudng ti€p thi, vé khach hang
v€ ddi thd canh tranh, v.v. Thong tin ti€p thi 13 trung tim phdi hgp va theo ddi
cdc hoat dong ti€p thi dé€ c6 nhitng diéu chinh bd sung phit hop va kip thdi
(vin dung nguyén tic qud trinh). Vi vy, cdc nha ti€p dia phuong can phai
thyc hién cdc du 4n nghi€n ctru thi trudng thich hgp dé thu nhip thong tin can
thi€t v6i do tin cay cao d€ phuc vu cho qué trinh xdy dung va quing b4 thuong
hiéu dia phuong cia minh.

2.3.1 P4nh gia hién trang cua dia phuong

Cong viéc dau tién dé€ hoach dinh chién lugc ti€p thi dia phuong 1a ddnh
gid tinh hinh hién tai ca dia phuong dé. Thuc chat clia cong viéc nay 1a phan
tich, ddnh gi4 nhitng di€ém manh, di€m y&u, ciing nhu cdc cd hdi va de doa ddi
vdi dia phuong. Cdch lam nay dugc goi la phan tich SWOT trong kinh doanh.
PE€ thyc hién viéc ddnh gid dia phudng, nha ti€p thi can phdi (1) thi€t 1ap cic
dic trung hadp din cho dia phuong, (2) nhin dang cdc dia phudng canh tranh

chinh védi dia phuong minh, (3) nhin dang xu huéng phat trién trong viing, khu
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vuc va trén thé gidi, (4) xAy dung ma trdin SWOT, va (5) xdc dinh cdc vin dé
cOt 16i dia phuong can gidi quyét.

Céc dic trung vé kinh t&, dia 1y nhan khdu, nhu din s6, stc mua, thi
trudng ba't dong sdn, thi trudng stc lao dong, tai nguyén thién nhién, cd s ha
tang, chit lugng sdng, v.v. 1a cdc y&u td co ban nhit dugc cdc nha ti€p thi dia
phuong ddnh gid trude tién dé tim ra dic trung hap din clia dia phuong.

Cong viéc ti€p theo clia nha ti€p thi dia phuong 12 xdc dinh cdc déi tha
canh tranh chinh cla dia phuong minh. Khi xdc dinh d6i thd canh tranh cdc dia
phuong cin phdi xdc dinh trong tirng ldnh vuc cu thé ma dia phuong minh
mudn theo dudi.

Tuy nhién, ciing tuong tu nhu ti€p thi thuong hiéu sadn pham hay dich vu
clia cdc doanh nghiép, canh tranh va hgp tdc ludn gin lién véi nhau. C6 nhiéu
doanh nghiép c6 thé 1a ddi thi canh tranh nhung ciing c6 thé 1a ddi tac kinh
doanh véi nhau. Trong ti€p thi dia phuong, van dé cling tuong tu nhu vay. Hai
dia phuong c6 thé 12 d6i thli canh tranh, nhung ciing c¢6 thé 13 d6i tic véi nhau.
Thuong hiéu k&t hgp ciing duge hinh thanh trong ti€p thi dia phudng. Vi vay,
cdc nha ti€p thi dia phuong can xem xét dia phuong nao c6 thé st dung chién
lugc ti€p thi thuong hiéu k&t hgp d€ tranh canh tranh.

Duva vao cédc cd sG danh gia dia phuong, phan tich xu huéng, so sanh véi
ddi tha canh tranh, nha ti€p thi phdi xdy dung ma tran SWOT, trong d6 phan
tich nhitng di€m yé&u, di€m manh, cd hoi, v de doa chinh clia dia phuong
minh. Trén cd sé nay, nha ti€p thi dia phuong nhan dang dugc nhitng van dé
co ban cla dia phuong can phai gidi quyét. Khi thyc hién cong viéc nay, nha
ti€p thi dia phuong cin chi y nguyén tic chon loc va tip trung. Néu mot dia
phuong nhin dinh ring moi van dé clia dia phuong déu c6 uvu tién nhu nhau,

moi thi trudng tiém ning clia dia phuong déu phdi tap trung thi dia phuong khé
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dat dugc c4i ma minh mudn dat. Vi vay, cdc nha hoach dinh chién lugc ti€p thi
dia phuong cin phdi tip trung vdo viéc xdc dinh cdc uu tién cho viéc gidi
quyét cdc van dé€ cia dia phuong cho tirng thi trudSng muc tiéu cu thé.

2.3.2 Xay dung tAm nhin va muc tiéu phat trié€n cia dia phuong

Phan tich SWOT gitip cho nha ti€p thi dia phuong c6 dugc bic tranh
tong thé vé dia phuong ctia minh. Tuy nhién, cin chi y ring, pham vi tiép thi
thuong hiéu dia phuong rat rong so vdi ti€p thi cdc thuong hiéu sin pham hay
dich vu cdc don vi kinh doanh. C6 rat nhiéu du 4n can dugc phat trién d€ xay
dung mot dia phuong. Nhu vy, néu khong xdy dung dudc mdt tAm nhin tdng
thé** thi khong thé xdc dinh vi tri va th tu wu tién cta cdc du 4n. Vai trd cla
dan cu dia phuong déng vai trd quan trong trong viéc xdy dung tam nhin cla
dia phuong. Cdc nha hoach dinh can phdi xem xét nhitng gi nhitng gi ma dia
phuong minh mong mudn s€ nhin thdy trong giai doan 10 hay 20 nim ti€p
theo.

X4y dyng tAm nhin cho dia phuodng ciing khong don thuin dva vao
huéng phat trién ma phai xem xét mdt cach tong thé nhiéu y&u t6. Cac yéu t&
nay bao gém sy phdi hgp cdc dic trung hip din, thi trudng muc tiéu clia dia
phuong, cdc muc tiéu ngin han ciing nhu dai han ma dia phuong theo dudi, va
cdc tién d€ can thi€t cho tAm nhin cla dia phuong.

Ciing nhu trong ti€p thi thuong hiéu clia doanh nghiép, nha ti€p thi dia
phuong can xdy dung nhiéu tAm nhin phit hgp cho dia phuong minh. Khi x4y
dung tim nhin cAn phdi chd y d&n gidi phdp thay th&, nghia 1a dia phuong phai
x4y dung mot sd vién cdnh d€ tir d6 rit ra dugc mot tam nhin tdng thé. Hai 12
tAm nhin phai dugc xay dyng bdi nhitng nhém nha hoach dinh ti€p thi c6 lién
quan va c¢6 trach nhiém d6i vdi sy phat trién clia dia phuong (vin dung nguyén

tic phoi hop). Ba 1a can ¢ nhitng ¥ ki€n tw van khdch quan. Bon 1a tim nhin
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phdi mang tinh dai han (5-10 nim). Cudi ciing, mot tAm nhin phadi dudc chip
nhan va phé chuin.
2.3.3 Thiét k& chién lugc ti€p thi dia phuong

Mot khi dia phuong da c6 tAm nhin va cdc muc tiéu can dat, nha ti€p thi
dia phuong cAn thi€t k&€ cdc chié€n ludc ti€p thi d€ dat dugc cdc muc tiéu dé ra.
Khi thi€t k&€ mdt chién ludc ti€p thi cho dia phuong, nha ti€p thi can chd y hai
van dé chinh. Mot 12 phdi xem xét nhitng 1gi thé nao ma dia phuong minh c6
dugc d€ c6 thé thuc hién thanh cong chi€n lugc d6 (van dung nguyén tic di
biét). Hai 13, dia phuong c6 dd ngudn lyc d€ thuc hién thanh cong chién lugc
dé ra hay khong.

R4t nhiéu nha ti€p thi cho ring ti€p thi mot dia phuong dong nghia véi
viéc chiéu thi, quang ba dia phuong d6. Tuy nhién, chiéu thi, quang ba mot dia
phuong déng vai trd it quan trong nhat trong qué trinh ti€p thi mdt thuong hiéu
dia phuong. Tuong ty nhu ti€p thi thuong hiéu san pham va dich vu clia doanh
nghiép, ti€p thi thuong hiéu dia phuong 1a 1am cho thuong hiéu cia minh théa
man nhu ciu cda thi trudng muc tiéu hiéu qué hon thuong hiéu ctia cdc doi thd
canh tranh. P& thanh cong, mot dia phuong phai 1am sao ngudi dan, khu vuc
kinh doanh hai long véi cong dong, ciing nhu ddp ¢ng dugc nhitng ky vong clia
nha diu tu, khach du lich (van dung nguyén tic gid tri)

C6 nhiéu cich thidc mot dia phuong cAn phdi diu tu d€ gia ting chat
lugng song, khd ning thu hiit diu tu va khich du lich. Nhitng thanh phan tao
nén mot chi€n lugc canh tranh cho dia phudng c6 thé bao gdm (1) hoach dinh
dd thi, (2) cd s8 ha ting, (3) hé thdng dich vy, va (4) diém vui choi, giai tri.

Pé hap din khiach hang muc tiéu, dia phuong phai c6 mot thist k& do
thi hgp Iy va mot k& hoach phét trién kha thi d€ ting stc hdp din cia dia

phuong minh vi khidch hang cda dia phuong luén c6 mot an tugng nao dé vé
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dic diém cda dia phuong ma ho mudn d&n. Hai 1a dia phuong phai xdy dung
va duy tri mot co s§ ha ting phit hdp véi moi trudng tu nhién. Ba Ia, dia
phuong phai phat tri€én mot hé thong dich vu cé chit lugng dé thda man nhu
cau clia cong dong dan cu va khu vuc kinh doanh. Cudi cliing 13 dia phuong
phdi xay dung cdc di€m gidi tri d€ hadp din cu dan, khiach diu tu va khach du
lich.

Mot van dé mang tinh chi€n ludc trong thi€t k& chi€n ludc ti€p thi dia
phuong ma nha ti€p thi dia phuong cAn phdi chi tAm thuc hién la xay dung va
quing ba an tugng cua dia phuong cho thi trudng muc tiéu. An tugng ciia mot
dia phuong c6 thé dinh nghia 12 “Mot tong hop cdc y tudng, long tin, ddu dn
ma khdch hang cdm nhdn vé dia phuong do. An tuong thé hién cé dong mot tdp
nhitng thudc tinh dong hanh ciia dia phuong dé”. Di nhién, nhitng nhém khéch
hang kh4c nhau sé& c6 nhitng 4n tugng vé dia phuong khidc nhau. Chinh vi vay,
cdc nha ti€p thi dia phuong cin phai thyc hién phan khic thi trudng d€ chon
thi trudng muc tiéu cho dia phuong minh (van dung nguyén tic chon loc va tp
trung).

Cédc nghién cttu dinh tinh va dinh lugng s& gitp cho nha ti€p thi thuc
hi€én cong viéc phan khic thi trudng va chon thi trudng muc ti€u cho dia
phuong cling nhu kham phd ra cdc thudc tinh hdp din clia dia phuong d6i véi
thi trudng muc tiéu. Ciing can chi y 12 thi trudng clia mot dia phudng bao gdm
nhiéu thanh phan khic nhau nhu cu dan, khach du lich, cidc nha dau tu, chuyén
gia, v.v. Trong tirng thi trudng nay c¢6 nhiéu khic khach hang khdc nhau. Vi du
nhu thi trudng cdc nha dau tr c6 thé chia thanh cdc nha diu tu trong nudc,
ngoai nudc, va cdc nha dau tu trong hay ngoai nudc lai bao gdm nhiéu khiic
nhé nita. Nhu vay, nha ti€p thi dia phuong phai dya viao tAim nhin va muc tiéu

clia dia phuong, cling nhu dic di€m cia thi trudng dé cé chién lugc phan khic
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thi trudng va chon thi trudng muc ti€u thich hgp cho dia phuong minh. Trén co
s§ d6 thi nha ti€p thi dia phuong méi xay dung dudc an tudng cia dia phuong
cho thi trudng muc tiéu cu thé.

An tugng phai don gian nhung hap d&n va mang tinh phan biét cao. Mot
4n tugng don gidn sé& gitp tranh nham 1an cho khdch hang muc tiéu. Tuy nhién
dé tao dugc 4n tugng tot cho ho thi 4n tugng cla dia phuong phai hip din. Pic
trung hdp din sé& kich thich khdch hang 1ong ham mudn “tiéu dung” dia
phuong, nghia 12 ho mudn dau tu vao dia phuong néu 13 khach hang diu tu hay
chon dia phuong la diém du lich n€u 1a khich hang du lich, v.v. Mot diém
quan trong nita 12 4n tugng cla dia phuong cin phdi phan biét véi 4n tugng
clia cdc dja phuong canh tranh. Vi du ¢6 rit nhiéu thanh phé & Chau A thong
dat mot 4n tugng 1a “Mot noi mén khiach” hay “Mdi trudng kinh doanh tdt
nhat*. Mot 4n tugng ma dia phuong minh va dia phuong canh tranh ciing c6 thi
khong thé thu hiit dugc khdch hang.

Khi d3 c6 dugc cong cu dé€ gidi thiéu 4n tugng dia phuong cho khich
hing muc tiéu, nha ti€p thi phai thi€t k€ chién lugc quing b4 an tugng dia
phuong. Ciing twong tu nhu ti€p thi thuong hiéu sidn phadm hay dich vu clia cic
doanh nghiép, c6 hang loat phuong tién d€ quiang b 4n tudng dia phuong ma
nha ti€p thi dia phuong c6 thé sit dung nhu quing cdo, khuyén mai, chao hang
cd nhan, ti€p thi truc ti€p, va quan hé cong ddng. Su phat trién clia cong nghé
thong tin, nhu sy ra ddi cia mang Internet, di cung cip nhi€u phuong tién
quing ba hitu hiéu. Nha ti€p thi dia phuong phii biét thi€t k&€ mot chién lugc
truyén thong thich hdp va phdi hgp chi€n lugc kéo va diy trong chiéu thi cho
tirng thi trudng muc tiéu cu thé d€ quing ba An tugng clia dia phuong minh dat
hiéu qia cao nhat.

2.3.4 Hoach dinh chuong trinh thyc hién
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Mot chién Iugc ti€p thi thinh cong ciAn c6 mot chudng trinh thuc hién
kha thi. Chuong trinh thuc hién chié€n lugc ti€p thi cAn phai cu thé va ro rang.
Nghia 13, cdc cong viéc cu thé cidn dugc thé hién theo trinh tu va chi ti€t va
xdc dinh rd rang ai 1a ngudi c6 trach nhiém thyc hién, thyc hién ching nhu thé
nao, thdi han hoan thanh, ciing nhu chi phi can thiét.

Tinh chi ti€t ho clia mot chuong trinh ti€p thi s& 1am gia ting tinh hiéu
qué trong viéc thuc hién né. Thit nhat 13 mdi thanh vién tham gia s& hi€u ro
tuwdng tAn nhitng gi minh phdi thyc hién. Hai 13, né gitp cho nha quén tri ti€p
thi hinh dung dugc nhitng gi khé khin c6 thé gip phdi khi thuc hién chuong
trinh ti€p thi. Hon nita, mdt chuong trinh ti€p thi chi ti€t s& gitip cho nha quin
tri dé dang trong viéc du dodn ngin sdch thuc hién. Vi vay, thi€u nhitng muc
tiéu cu thé va chuong trinh ti€p thi chi ti€t 12 nguyén nhin co bin de doa su
phdt trién cla dia phuong minh.

2.3.5 Thuc hién va theo doi, ki€m tra

X4y dung tAm nhin va x4dc dinh muc tiéu hgp 1y, thi€t k&€ dudc chién
lugc va chuong trinh thuc hién c¢6 kha thi cao cling khéng gitdp gi cho dia
phuong néu chiing khong dugc thyc hién va ki€m sodt mot cach cé hiéu qui.
Vi vy, cong viéc clia nha ti€p thi dia phuong 13 phdi quin tri qué trinh thuc
hién chién lugc ti€p thi. Tinh trang clia mot dia phuong phu thudc rit nhi€u
vao khd ning hoach dinh chi€n lugc cling nhu kha ning thuc hién clia cdc nha
ti€p thi dia phuong. Bon trudng hdp phdt tri€n clia dia phudng dua theo khi
niang chi€n lugc va kha ning thuc hién dudc minh hoa & hinh 2.1.

Hinh 2.1: Kha ning vé ti€p thi cia mot dia phuong

Khé ning

chién lugc
Khong 6n dinh Thanh cong
That bai May rai

Nguon: Kotler & ctg (2002), tai liéu da sdn trang 177
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Mot dia phuong thanh cong khi né c6 khd ning hoach dinh chién lugc
ti€p thi phlt hop ciing nhu thuc hién dugc qué trinh ti€p thi dia phuong minh
mot cdch c6 hiéu qua. Hai kha ning nay sé tao cho su phat trién bén vitng clia
dia phuong.

Tém tat: Nhitng nguyén tic co ban cla ti€p thi “Thuong hiéu dia
phuong” va khong khdc biét gi so vdi ti€p thi thuong hiéu ctia doanh nghiép.
Quy trinh ti€p thi “Thuong hiéu dia phuong” bit diu bing viéc ddnh gid hién
trang clia dia phuong. Trén cd s6 d6, nha ti€p thi dia phuong xdy dung tim
nhin va muc tiéu cho dia phuong. Ti€p theo, nha ti€p thi dia phuong thiét k&
cac chi€n lugc ti€p thi cho dia phuong minh. Cong viéc bao gdm xdc dinh thi
trudng muc tiéu, xay dung va dinh vi 4n twgng cho “Thuong hiéu dia phucng”
ctia minh va cdc chi€n ludc quing ba dia phuong. Sau d6, nha ti€p thi phai
hoach dinh chuong trinh ti€p thi va cudi cling 12 quan 1y viéc thuc hién, ki€m
sodt. Trong qud trinh thi€t k& va thuc hién chi€n lugc ti€p thi dia phuong nha
ti€p thi dia phuong can phdi vin dung bon nguyén tic co ban cla ti€p thi, d6
12 (1) nguyén tic gi4 tri, (2) nguyén tic chon loc va tip trung, (3) nguyén tic
di biét, va (4) nguyén tic qué trinh.

D& ti€p thi mot dia phudng, cdc nha ti€p thi cAn phai thi€t k& ra cho dia
phuong c6 thé thda min dugc nhu ciu cla thi trudng muc tiéu. Cé6 ba nhém
cdc y&u td cd badn ma dia phuong can phai dau tu dé cai thién kh3 ning dau tu
va kinh doanh, sinh séng va du lich, d6 1a (1) duy tri va ph4t trién mot cd sd ha
tang co ban, tuong thich véi moi trudng thién nhién, (2) cung ciAp nhitng dich
vu ¢6 ban c6 chat lugng dd d4p tng cho nhu cau kinh doanh va cho cong dong,
va (3) tao ra moi trudng sinh s6ng va lam viéc c¢6 chit lugng cao.

Chuong ti€p theo sé& giGi thiéu vé thyc trang mdi trudng ddu tu tai LAm
DPong, phuong phdp va k&t qia nghién cttu do ludng va danh gid mic do tic

dong clia cdc y&u t6 mdi trudng dau tr vao sy théa man khiach hang dau tu.
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Chuong 3:

THUC TRANG MOI TRUONG PAU TU TAI LAM PONG VA
CAC YEU TO TAC PONG VAO SU THOA MAN CUA CAC
KHACH HANG PAU TU TAI LAM PONG
3.1 Giéi thiéu vai nét tong quan vé tinh hinh kinh t& - xa héi tinh LAm

Pong

LAm Pdng 12 mot Tinh mién ndi Nam Tdy Nguyén c6 dién tich 12 9,746
km?, chi€m khodng 2,9% dién tich ci nudc. Phia Pong gidp hai Tinh Khanh
Hoa va Ninh Thuén, phia Tdy gidp Binh Phuéc, phia TAy Nam gidp Pong Nai,
phia Pong — Nam gidp Tinh Binh Thuén, phia Bic giap Pdc Lic, Pic Nong.

Lam Pdng c¢6 12 don vi hanh chinh: 01 thanh phd, 01 thi x4 va 10 huyén
tryc thudc (v6i 145 xa, phudng, thi tran). Dan sd cla cd Tinh tinh d€n cudi
nim 2005 12 gin 1,2 triéu ngudi, trong d6 c6 hon 600.000 ngudi trong do tudi
lao dOng.

Lam Pong thudc ving khi hiu nhiét d6i gié mua. Thdi ti€t § LAm Pong
on hoa, diu mat quanh nim, nhi€t d trung binh dao ddng tir 16° d&n 20°C.

Pa Lat LAm Pong c¢6 dd cédc loai hinh dao tao tir ddo tao nghé, dao tao
bac dai hoc va trén dai hoc. Hién nay trén dia ban tinh cé 02 trudng dai hoc,
mot trudng cao ding su pham, 01 trudng trung cip y t&, 02 trudng day nghé,
hang nim cung cAp hang ngan lao dong c6 tay nghé cho dia phuong. Nhiéu
Trung tim nghién cttu ctia Trung udng dong trén dia ban nhu: Vién nghién ctu
hat nhan, Trung tdm nghi€n ctu ndng lam nghi€p, Trung tdm nghié€n cdu cay
rau, Phin vién sinh hoc, v.v di gép phan ding k€ trong viéc ng dung nghién

cttu khoa hoc ky thuit vao sdn xuat ctia tinh.
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Hé thong cung cAp dién cda dia phudng rit dn dinh, 100% s6 xi trong
tinh da c6 dién dén trung tAim ddp Gng nhu cAu phét trién clia dia phuong va
cdc nha diu tu.

Qudc hoi ban hanh Luat dau tw 2005, Luat Doanh nghiép 2005 da tao
nén mdi trudng dau tu thudn 1¢i. Cing véi mdi trudng dau tu cla tinh lién tuc
dudc cdi thién, cdc nha diu tu trong va ngodi nudc da thuc sy cdm thdy co hdi
va bé von diu tu vio LAm Pdng dé€ khai thic mot cdch hiéu qui tiém ning,
th€ manh cda tinh.

Qua 20 ndm cung vdi cd nuGe thyc hién cdng cudc d6i mdi, nhat 1a
trong nhitng ndm gan diy muc ting trudng GDP hang nim thdi ky 2001-2005
dat 10,7%; riéng 3 nim 2003-2005 tdc do ting trudng kha cao: 17,2%, tao tién
dé cho sy phét tri€n tt va bén vitng cho nhitng nim t&i. TAp trung dau tu x4y
dung mang 1u6i giao thong, buSc diu phd dugc thé “ngd cut” chia cit LAm
Pong vdi cdc tinh khic va gifta cdc dia phuong trong tinh. Linh vuc du lich,
dich vu la thé manh cia tinh dugc quan tdém ddu tu phdt trién.

Téng von ddu tu toan xa hodi thdi ky 2001 — 2005 ting gap 3 1an so véi
giai doan 1996-2000. Nim 2005 va biing 42,1% GDP, trong d6 ngudn von clia
khu vuc din doanh va dau tu nudc ngoai chi€m khodng 60% von dau tu toan
xd hoi'®. Téng thu ngan sich nha nudc trén dia ban ting gap 2,88 Idn, tng
kim ngach xuit khau ting gap 2,5 1an so v6i nam 2000.

3.1.1 Vé co cau thanh phan kinh t&

Nim 2005 cd cau thanh phan kinh t€ nha nu6c chi€m ty trong 27,93%,
kinh t&€ ngoai qudc doanh chi€m ty trong 68,14%, kinh t&€ ¢6 von dau tu nu6c
ngoai chi€m ty trong 3,93%.

3.1.2 Vé so lugng doanh nghiép

'8 Nguén: Bdo cdo ddnh gid tinh hinh xiic tién ddu tuw 2001-2006 ciia UBND Tinh Lam Pong
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Tinh dé&n thdi di€m 31/12/2005, theo tai liéu ctia Phong Ping ky kinh
doanh thudc S& K& hoach va dau tu c¢6 1,431 doanh nghiép, trong d6 doanh
nghiép ngoai qudc doanh c6 1,300 don vi, doanh nghiép c6 von dau tu nuSc
ngoaila 66 don vi. Qua cudc diéu tra clia Tf;ng cuc thong ké, do Cuc Thong ké
Lam Pong thyc hién thi c6 51 doanh nghiép khong x4c dinh dudc, 137 doanh
nghiép chua di vao hoat dong, 111 doanh nghiép gidi thé, xdp nhip, chuyén
thanh ho cd thé, v.v. Nhu vay, dén 31/12/2005, toan tinh hién c¢6 973 doanh
nghiép ngoai qudc doanh; dang hoat dong sdn xuat kinh doanh trén cic linh
vuc nOng nghi€p, 1am nghi€p, cong nghiép xay dung va thuong nghi€p dich
vy, so v61 ndm 2000 tdng 1€n 390 don vi.

Bdng 3.1: S6 lugng doanh nghiép ngoai qudc doanh phén theo loai hinh doanh
nghiép va khu vic kinh t& ndm 2000 va ndm 2005

Dvt: Doanh nghiép

Nam 2000 Nam 2005 Chénh léch
Phén theo khu vuc
- Nong, ladm nghiép 0 35 +35
- Nong nghiép, xdy dung 112 284 +172
- Thuong mai, dich vu 471 654 +183
Phin theo loai hinh
- Hop tdc xa 58 56 -2
- Cong ty TNHH 62 277 +205
- Cong ty cd phdn ngoai NN 14 38 +24
Tong so 583 973 +390

Nguon: Cuc Thong ké Lam Dong
Co cau doanh nghiép ngoai quoc doanh theo tirng loai hinh kinh té& nim

2000 va 2005
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Hdgp tdc xa ¢6 56 don vi so v6i ndm 2000 giam 2 don vi.

Doanh nghi€p tu nhan c6 602 don vi so v6i ndm 2000 tdng 153 don vi.
Cong ty TNHH, cong ty tu nhan, cong ty TNHH c6 vén nha nudc dudi
50% c6 277 don vi so v6i ndm 2000 tang 215 don vi.

Cong ty ¢d phidn khong c¢6 von nha nuéc 1a 32 don vi so véi nim 2000
tdng 25 don vi.

Cong ty ¢6 phan c6 von nha nudc dudi 50% cé 6 don vi so vdi nim 2000

giam 1 don vi.

So lwgng doanh nghiép phan theo quy mé lao dong

Lao dong cla cdc doanh nghiép ngoai qudc doanh d&n 31/12/2005 c6

16,450 ngudi, binh quan trong 1 doanh nghi€p c6 17 ngudi, chia theo tung loai

hinh doanh nghi€p nhu sau:

Hop tdc xd c6 515 ngudi, s6 lao dong binh quan 1 doanh nghiép c6 9
ngudi; so véi nam 2000 binh quan 1 doanh nghiép c6 42 lao dong gidm
33 ngudi.

Doanh nghiép tu nhan c6é 5,670 ngudi, sd lao ddong binh quian 1 doanh
nghi€p c6 9 ngudi; so v6i ndm 2000 binh quan 1 doanh nghiép c6 5 lao
dong ting 4 ngudi.

Cong ty TNHH c¢6 7,289 ngudi, s6 lao dong binh quan 1 doanh nghiép
c6 26 ngudi; so véi nam 2000 binh quan 1 doanh nghi€p c¢6 35 lao dong
tdng 9 nguoi.

Cong ty ¢d phan c¢6 von nha nudc va khong c¢6 von nha nuée c6 2,976
ngudi, s6 lao dong binh quan 1 doanh nghiép c¢6 78 ngudi; so véi ndm
2000 binh quan 1 doanh nghiép c6 83 lao dong gidm 5 ngudi.

Qud trinh phét trién cdc loai hinh doanh nghiép ngoai qudc doanh trong

5 nim qua cho th&y loai hinh hgp tdc x4 gidm vé s& don vi vd quy md st dung
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lao dong, cdc loai hinh doanh nghiép khdc c6 xu huéng ting sd lugng doanh
nghiép va quy mé st dung lao dong.

Trong 973 doanh nghiép ngoai qudc doanh c6 306 doanh nghiép cé quy
mo lao dong dudi 5 ngudi chi€m ty trong 31,45%; tir 5 d€n 9 lao dong c6 331
doanh nghiép chi€m ty trong 34,02%; tit 10-49 lao dong c6 276 doanh nghiép
chi€m ty trong 28,37%; tit 50-199 lao dong c6 49 doanh nghiép chi€m ty trong
5,04%; tir 200-499 lao dong c6 11 doanh nghiép chiém ty trong 1,13%. Nhu
vay, véi quy md doanh nghiép ngoai qudc doanh cho thdy niing Iuvc sdn xuit
kinh doanh ctia cidc doanh nghiép ctia tinh LAm P6ng phan 16n 1a vira va nhd.

Bdng 3.2: Co cdu s6 doanh nghiép phdn theo quy mo lao dong ndm 2005

Dbvt: %
Téng Quy mo lao dong
s6 | Dudi 5 Tir 5 Tw 10 Tie 50 T 200 dén | Trén 500
nguoi | dén9 dén 49 dén 199 | 499 nguoi | nguoi
nguoi nguoi nguoi

Tong so 100 | 31,45 34,02 28,37 5,04 1,12 0
Chia theo loai hinh doanh nghiép
-Hgpticxa | 100 25 42,86 32,14 - - -
-DN tunhdan | 100 | 43,52 35,38 18,44 2,33 0,33 -
- Cong ty 100 | 10,83 32,13 46,57 8,66 1,81 -
TNHH
-Congty CP | 100 100 - 13,16 47,37 28,95 10,52

Nguon: Két qud diéu tra doanh nghiép ndam 2005 ciia Cuc Thong ké Lam Pong

So lwgng doanh nghiép phan theo quy mo von

Téng ngudn von cla cdc doanh nghiép ngoai qudc doanh 1a 3,045,970

triéu dong, trong d6 ngudn von chd s& hitu ¢6 1,413,781 triéu ddng, chi€m ty
trong 46,41%; binh quan mot doanh nghiép c6 tdng von 1a 3,130.5 triéu dong,

von chd s& hitu 13 1,450 triéu dong.
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Tong ngudn von chia theo titng loai hinh doanh nghiép nhu sau:
- Hop tdc xa: binh quan ¢6 6,522.41 triéu ddong/don vi
- Doanh nghiép tu nhan: binh quin 4,453 triéu ddng/don vi
- Codng ty c6 phan ngoai nha nudc: binh quin c¢6 15,511.2 triéu ddng/don

vi

Theo quy md ngudn von, loai hinh doanh nghiép cong ty c6 phin c6 s6
von 16n khodng 15,5 ty dong/doanh nghiép. Trong khi dé cdc loai hinh doanh
nghiép ngoai nha nudc khac nhd hon 6,5 ty dong chi bing 41,94%.

Nhin chung tinh hinh tai chinh cta cdac doanh nghi€p ngoai nha nudc
con rat thap 1am han ch&€ dé&n kha ning dau tv md rong sdn xudt va khd ning
canh tranh.

3.2 Tinh hinh thu hit dau tu tai LAm Pong Tif nim 2003 d&n niam 2006 va
quy 1 nam 2007

3.2.1 Tinh hinh thu hiit vén dau tu trong nuéc

(Nguon: ljy Ban Nhdn Dén Tinh Lam Pong)

&~Vé so du an:

T nim 2003 d&n 31/12/2006, trén dia ban tinh LAm Pong c6 242 dy 4n
trong nuéc duge Uy ban tinh chdp thuan chii truong diu tu v6i s8 von ding ky
14.524 ty ddong va 147 dy 4n thda thuin dau tu v6i sd von 7.604,5 ty dong.

Trong quy I nim 2007, ¢6 18 du dn trong nudc dugc Uy ban nhan din
tinh chap thuan chi truong dau tw vdi s6 von ding ky khodng 689 ty dong.
6~ V& linh vuc dau tu

v" Du lich - Thuong mai: 102 du 4n chi€m 42,1% t6ng s6 du 4n.

v' Cong nghiép — Ti€u thii cong nghiép: 57 du 4n chi€m 23,6% tdng s

du an.

v' Lam nghiép: 54 du 4n chi€m 22,3% tdng s du 4n.
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v' Thily dién: 17 du 4n chi€m 7% tdng so du 4n.
v/ X4 hoi: 12 du 4n chi€m 5% t6ng s6 du an.
Riéng quy 1 nidm 2007
v' Du lich - Thuong mai: 07 du 4n dugc chap thudn chi truong dau tu
chi€m 38,9% tdng so du 4n.
v Nong - Lam nghiép: 08 du 4n chi€m 44,4% tong sd du 4n.
v' Cong nghiép - Ti€u thli cong nghiép: 03 du 4n dugc chap thuin chd
truong dau tu chi€m 16,7% tdng s6 du 4n.
v' Xa hoi: ¢6 02 dy 4n da dudc thda thuan dau tu véi s6 von ding ky 1a
91,83 ty dong.
3.2.2. Tinh hinh thu hit von dau tu nuéc ngoai
T nim 2003 dén 31/12/2006, trén dia ban tinh LAm Pdng ¢6 53 du 4n
ddu tv nue ngoai duge Uy ban nhan dan tinh chdp thuin chd truong diu tw v6i
s6 von ding ky 873,5 triéu USD va 42 du 4n dugc cAp phép diu tu vdi sd von
dang ky 342,5 tri€u USD.
Trong quy I nim 2007, c6 06 du 4n diu tu nuSc ngoai dudc Uy ban
nhan din tinh chdp thuin chd truong diu tu vdi tdng von ding ky 13 63,83
trieu USD, trong d6: c6 03 dy an thudc linh vuc Du lich - Thuong mai; 02 dy
an thudc linh vuc Coéng - Nong nghiép; 01 du an thudc linh vuc Thuy dién. C6
01 du 4n duge Uy ban nhan dan tinh c&p gidy ching nhan ddu tu vé linh vyc
Cong nghiép véi von dau tur1a 0,5 triéu USD.
3.2.3. Panh gia hoat dong ti€p thi diu tu tai Lam Pong thoi gian qua.
Tinh hinh thu hit du tr trong nudc va nudc ngoai thdi gian vira qua,
chua thuc sy s6i dong; nguyén nhan chinh 13 do mdi trudng dau tv va mot s6
chinh sdch diu tu ciing nhu céc chinh sdch uu ddi cia LAim Pdong chua diéu

chinh, thay d8i bé sung kip thdi, mit khic cdc du 4n da dudc tinh thod thuin
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diu tu thi ti€n d6 diu tu cling rdt cham, do cong tdc gidi phéng mit biing con

nhiéu khé khin... nén 4nh hudng dé€n cong tac thu hit diu tu.

3.3 Phan tich cic yé&u té tac dong dén sy théa man cia khach hang dau tu
tai Lam Pong

3.3.1 Nghién citu dinh tinh

Khdch hang diu tu va kinh doanh thod min v6i mot dia phuong khi ho
hoat ddng c6 hiéu qua tai dia phuong d6. Hiéu qia cé thé dugc thé hién &
nhiéu dang khdc nhau tuy theo muc tiéu clia cdng ty. Tuy nhién, mot céch
tong quat, cong ty hoat dong c6 hiéu qua khi né dat dugc ting trudng vé doanh
thu, 1¢i nhuin theo ¥ mudn. Mot khi khach hang dau tu dat dugc muc tiéu cla
ho, ho c6 xu hudng ti€p tuc qué trinh diu tu cia ho, cling nhu gidi thiéu cho
céc cong ty khdc dau tu tai dia phuong.

C6 rat nhi€u y€u t6 vé moi trudng dau tuw c¢6 kha niing tic dong vao su
thda min cla khach hang diu tu tai mot dia phuong. Cd s§ 1y luan vé tiép thi
dia phuong (trinh bay trong chuong 2) cho thdy nhitng yé&u td tic dong vao su
thod man cta nha dau tu c6 thé chia thanh ba nhém chinh d6 1a (1) cd sé ha
tang dau tu, (2) ch&€ do, chinh sdch dau tr va (3) mdi trudng 1am viéc va sinh
song.

Nhu d3 gi6i thiéu & Chuong 1, quy trinh nghién ctu tai hién trudng dé
thu thap dit liéu so cidp bao gdm hai budc (1) nghién ctu kham phd bing
phudng phép nghién citu dinh tinh, (2) nghién cttu chinh thitc bing phuong
phap nghi€n ctu dinh lugng. Nghi€n ctu dinh tinh dugc thyc hién thong qua
thdo luin tryc ti€p v6i mot s6 nha dau tw va quin 1y dau tu. Nghién cifu dinh
lugng dugc thuc hién thong qua phuong phdap phdng van tryc ti€p 231 Doanh
nghiép dang kinh doanh tai LAm Pdng. Bdng 3.3 trinh bay ti€n d6 thyc hién

nghién cttu.
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Bdng 3.3: Tién do thuc hién nghién ciu

Phuong

Budc | Giai doan Ky thuat Thoi gian
phap

1 So bd Pinh tinh Thdo ludn véi 1 s& doanh | Thang 12

nghiép va don vi quan ly | nim 2006
Nha nuéc vé dau tu, kinh

doanh tai LAm Pdng

2 | Chinh thitc | Pinh lugng | Phdng vdn truc ti€p vdi | Thing 1
mau 231 cong ty kinh | ndm 2007

doanh tai LAm Pong

Mot s6 ddnh gia vé thuc trang tinh hinh thu hit dau tu tai Viét Nam va
mdt s8 tinh thanh cho thdy mdi trudng thu hit dau tu tai nuSc ta néi chung con
nhi€u mit can dugc cii thién. Cu thé, tip trung vao ba di€m chinh 1a (1) cd s§
ha ting con y&u kém, chi phi ddu vao con cao, trinh do, k§ ning cia lvc lugng
lao ddng chua dip ng dudc vSi doi hdi ciia cdc nha diu tu, (2) dich vu hanh
chinh, kinh doanh chua hiéu qua, van con quan li€u, chinh siach chua minh
bach, hay thay d6i, thong bdo chua kip thdi, va thi€u nhat quin gita cdc cip
chinh quyén, (3) méi trudng sinh sdng va 1am viéc 6 nhiém, hé thdng gido duc
dao tao k¥ ning con nhi€u han ch€ so vdi cdc nu6c trong khu vyc. Nhitng tdn
tai nay khong nhitng chi & nhitng tinh thanh xa x6i ma ngay cd tai nhitng dia
phuong dugc ddnh gid c6 mdi trudng dau tu hap din nhu TP. HO Chi Minh,
Binh Duong, Pa Ning, v.v. Vi vdy, nghién cttu dinh tinh dudc thuc hién dé
khdm phd cu thé nhitng van dé nay tai LAm Pdng.

Nghién cttu dinh tinh dugc thuc hién thong qua thdo ludn theo mot dan
bai thdo luan (xem phu luc s6 1). Cédc cudc thio ludn dugc thuc hién véi Ban

qudn 1y khu cong nghiép LaAm DPdng, S& k& khoach Pau tw Lam Pong, Cong ty
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Apec Pa Lat, ... Nghién cttu ndy nhim muc dich tim hi€u siu hon vé quan
di€m, th4i do clia cdc nha quin ly dau tu trong va ngoai nudc tai LAm Pdng.

K&t qud nghién citu cho thdy, tuy ring vdi nhitng mitc do khdc nhau,
nhitng yé&u t6 cdc nha dau tv quan tAm nhi€u nhit vin tip trung vio ba nhém
y&u t6 chinh da trinh bay trén day (cd s& ha ting dau tu, ch& do, chinh sich,
dich vu dau tu, kinh doanh va mdi trudng 1am viéc sinh sdng).

Tém lai, cic y€u & dudc cdc nha diu tu trong va ngoai nuéc tai LAm
Pong quan tim, dua trén k&t qud cla nghién citu dinh tinh, ¢é thé dudc chia
thanh ba nhém chinh nhu sau:

1. Vé co sé ha tﬁng dau tu: Cic nha dau tu quan tAm dén cdc cd sd ha
tang cd ban nhu dién, nudc, thodt nuéc (mic do on dinh, chi phi), thong
tin li€n lac (dién thoai, Internet, v.v), cic phuong ti€n van Chuyén giao
thong thuan 1di (cAu dudng, bén bii, xe cd, san bay), vé mit bing (gid
thué, dén bl gidi tod), va vé lao dong (ngudn, chi phi).

2. V& ché& dd, chinh siach dau tu: C4c nha dau tv quan tAim dén sy hd trg
clia cdc cd quan chinh quyén dia phuong nhu cdc c¢d quan quin ly vé
giao théng, van tai, hai quan, cdc dich vu hanh chinh phdp 1y, ngin
hang, thu€, cdc thong tin cin thi€t cho qud trinh diu tu va kinh doanh,
va céc dich vu vé quing cdo, bdo vé& ban quyén ciing vi cdc ché& dod uu
dai vé dau tu.

3. V& méi truong sinh séng va lam viéc: Cic nha diu tv quan tim dén
cdc vAn dé vé dao tao k¥ ning, k¥ luat lao dong, vé vin hod, ngdn ngi,
vé 0 nhiém moi trudng, hé thong trudng hoc, y t&, vui choi gidi tri, va
chi phi sinh hoat.

3.3.2 Nghién citu dinh lugng
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Theo Hoang Trong (1999), d€ 4p dung phan tich nhan t& cAn phai c6 cd
mau dd 16n, thong thudng thi s& quan sat it nhat phdi bing 4 hay 5 1in sd bién
trong phan tich nhan t&.

Nhu d3 trinh bay trong phin co s§ 1y luin & chuong 2, theo cic dif liéu
thit cap va theo k€t qua cia nghién citu dinh tinh, ¢6 ba nhém y€u t6 dudc cdc
nha diu tu trong vd ngodi nudc quan tim. Nhu vay, chiing ¢6 khd ning tic
dong vao su thod man clia ho. Vi thé nghién ctu dinh lugng nay nhim muc
dich do ludng va ddnh gid cu thé mic do tic dong cla tirng y&u t& vao su thda
man cla cdc nha dau tu. C4c y€u t6 can nghién citu bao gdm:

1. Cdsé ha tang
2. Ch¢& d9, chinh sach dau tu
3. Mbi trudng sinh séng va lam viéc
3.3.3 Phuong phap va quy trinh thu thip dit liéu

Nghién cttu dinh Iugng nay dudc thuc hién biing cdch phdng van truc
ti€p cdc nha quan ly trong 231 doanh nghiép diu tu, kinh doanh tai LAm Pdng.
Bdng ciu hdi dudc thi€t k& theo trinh ty ba budc. Trudc tién, dua trén cd s&
clia 1y thuyét vé ti€p thi dia phuong va thong tin vé tinh hinh dau tu tai Viét
Nam (dif liéu thit cap), badng cau hdi sd bd dugc thiét 1ap.

Bing ciu héi so bd dugc diéu chinh, bd sung, dua vao két qua nghién
cttu dinh tinh. Sau d6, tdc gid sit dung badng cAu hdi nay phdng van thit 5 doanh
nghiép nhim x4c dinh tinh phlt hgp ctia ndi dung céc ciu hdi, cich dung thuat
ngit. Dya vao k&t qud cda 1an phdng van thir nay, bdng ciu hdi nay dudc ti€p
tuc diéu chinh dé€ c6 bang cAu hdi hoan chinh va st dung cho phdng van chinh
thiic (xem phu luc s& 1 phan 2).

Sau khi thyc hién phdng van thtt, ti€p tuc thdo ludn véi cdc co quan chu

quan, cdc nha dau tu d€ 1am rd va gidi quyét nhitng van dé trong bang cAu héi
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va nhitng khé khin trong qud trinh phdng van. Cudi cling, thyc hién cong viéc
phdng van.
3.3.4 Do ludng cic y&u td nghién citu

Pé€ danh gia cdc y&u td vé mdi trudng dau tr c6 kha ning tic dong vao
mtc d6 thda man clia nha diu tu cling nhu mic 46 thda man cla ho, cong viéc
truGe tién 1a xay dung thang do ludng ching. Dya vao co sd 1y ludn (gidi thiéu
trong chuong 2) va k&t qua nghién cttu dinh tinh, phan nay gidi thiéu cdc thang
do ludng cic y€u t6 néu trén. C4c thang do dugc xay dung dudi diy cé dang
thang do Liker 5 diém. (xem phu luc s6 1 phan 2)
3.3.5 DPanh gia cac thang do

Nhu da trinh bay, thang do dugc ddnh gid do tin cdy thong qua hai cong
cu chinh (1) hé s6 Cronbach alpha va (2) phin tich nhin t6. Hé s6 Cronbach
alpha dudc st dung d€ loai cdc bi€n “rdc”. Cic bi€n cé hé sd tuong quan tdng
bién (Corrected item-total correlation) nhé hon 0.3 s& bi loai va thang do sé&
dugc chon khi hé s6 Alpha 16n hon 0.6 (Nunnally & Burnstein, 1994). C4c bi€n
c6 hé s& chuyén tai (foctor loading) nhd hon 0.5 s& bi loai ti€p trong phan tich
nhan t6. Phép trich Principal componets v&i phép xoay Promax st dung trong
phan tich nhén t6 cho da hudng véi cac yéu t6 thanh phan.
3.3.6 Danh gia do tin cdy cac thang do

Do tin cay dugc ding d€ mo tad mic do 18i ctia phép do, chiing ta c6 thé
thi€t 14p do tin cAy dwa vao hé sd Cronbach alpha. Hé s6 Cronbach Alpha cho
bi€t mirc dd tuong quan gifta cdc bi€n trong bang ciu hdi va dugc dung d€ tinh
su thay d8i clia tirng bi€n va mdi tudng quan giita nhitng bi€n (Bob E. Hayes,
1998).
HE SO TIN CAY CRONBACH ALPHA CUA THANG PO (Xem phu luc
s0 3)
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< Thang do co sé ha tang dau tu
Thang do co s§ ha tang lic dau c6 hé s& Cronbach alpha = 0.747, tuy
nhién c6 2 bi€n HT11 va HT12 c6 hé s& tuong quan tong bi€n nhd (dudi 0.3)
1an luot 12 0.162 va 0.112. Sau khi loai bd 14n lugt 2 bién trén, hé sd Cronbach
alpha ting 1én va bing 0.777, déng thdi cdc bi€n con lai cling c6 hé sd tuong
quan bién téng ting va dat yéu cau dua vao phan tich nhin td ti€p theo.
<+ Thang do ch& d@6 chinh sach, dich vu diu tu
Thang do ch& do chinh sach va dich vu diu tu c¢6 hé s6 Cronbach alpha
= 0.824, tuy nhién c6 3 bién CS8, CS11 va CS12 c6 hé sd tuong quan tong
bi€n nhd (dudi 0.3) 1an luot 13 0.274, 0.133 va 0.065. Sau khi loai bd 1an luot 3
bién trén, hé s6 Cronbach alpha ting 1én va bing 0.853, va van con 1 bién
CS9 c6 hé so tuong quan tong bi€n nhd (dudi 0.3) 1a: 0.295. Ti€p tuc loai bd
bi€n CS9, hé s6 Cronbach alpha ting 1én bing 0.857 ddng thdi cdc bi€n con
lai cling c6 hé sd tuong quan bién tdng ting va dat yéu cau dua vao phan tich
nhan t6 ti€p theo.
< Thang do méi truong séng va lam viéc
Thang do mdi trudng song va 1am viéc lic dau cé hé s Cronbach alpha
= 0.749, tuy nhién c6 4 bién MT4, MT7, MT8 va MTI11 c6 hé s6 tuong quan
tng bién nhd (dudi 0.3) 1an lugt 1a 0.292, 0.197, 0.160 va 0.252. Sau khi loai
bé 1an lugt 4 bi€n trén, hé s§ Cronbach alpha ting I&én va bing 0.756, nhung
van con 3 bi€n MT5, MT6 va MT9 c6 hé s§ tuong quan tdng bién nhd (dudi
0.3) 1a: 0.217, 0.258 va 0.280. Tiép tuc loai bd bién MT5, MT6 va MT9, hé sd
Cronbach alpha ting 1én biing 0.781 dong thdi cdc bi€n con lai cling c6 hé s6
tuong quan bi€n tdng ting va dat yéu cau dua vio phan tich nhan t ti€p theo

< Thang do mitc do hai long cia nha dau tu

Trang 44



Thang do mifc dd hai long dau cé hé s6 Cronbach alpha = 0.603, tuy
nhién c6 2 bi€n HL1 va HL6 c6 hé s6 tuong quan tdng bi€n nhé (dugi 0.3) 1an
lugt 12 0.209 va 0.102. Sau khi loai bd 1an lugt 2 bién trén, hé s6 Cronbach
alpha ting 1én va bing 0.678, dong thdi cdc bi€n con lai cling c6 hé s6 tuong
quan bi€n tdng ting va dat yéu cau dua vao phan tich nhin t& ti€p theo.

3.3.7 Phan tich nhan to

Trong phén tich nhin t&, cdc bi€n c6 gid tri hé s6 chuyén tdi clia nhan
t6 (Factor loading) nhd hon 0.5 sé& bi loai; diém dirng khi eigenvalue 16n hon 1
va tdng phuong sai trich 16n hon 50% (Gerbing & Anderson, 1988).

Cin cif vao két qua phan tich nhan t6 (Phu luc so 4) ta thay:

3.3.7.1 Thang do co sé ha ting:

Phuong sai trich dat yéu cau (64,318%>50%)
- Cdc bién quan sat c6 thé tao thanh 3 bi€n méi c6 ciu tric nhu sau (bi€n
dugc chon 1a nhitng bi€n c6 trong s6 >0,5):
0 Bién méi 1 dugc tao thanh tir cidc bién: HT4, HTS, HT6
0 Bi&n méi 2 dugc tao thanh tir cdc bién: HT1, HT2, HT3
0 Bién mdi 3 dudc tao thanh tir cdc bién: HTS, HT10
Vay céac bién HT1, HT2, HT3, HT4, HT5, HT6, HTS, HT10 déu thda
min phan tich nhan t& (chi loai cdc bi€n HT7 va HT9 do c6 hé s& chuyén tai
thap <0.5), do d6 ta chdp nhan tat c4 cdc bi€n nay.

3.3.7.2 Thang do ché do chinh sdch dich vu ddu tu:

Phuong sai trich dat yéu cau (72,417%>50%)
- C4c bién quan sit c6 thé tao thanh 3 bi€n méi c6 ciu tric nhu sau (bi€n
dugc chon 1a nhitng bi€n c6 trong s6 >0,5):
0 Bién mdi 1 dudc tao thanh tir cdc bién: CS1, CS3, CS13, CS15,
CS14, CS15
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0 Bién méi 2 dudc tao thanh tir cic bién: CS2, CS4, CS5, CS6,
CS16
0 Bién méi 3 dudc tao thanh tir cic bi€n: CS7, CS10
Vay cdc bi€n CS1, CS2, CS3, CS4, CS5, CS6, CS7, CS810, CS13, CS15,
CS16 déu thda man phan tich nhan t8, do d6 ta chap nhan tat cd cdc bi€n nay.

3.3.7.3 Thang do méi truong séng va lam viéc:

Phuong sai trich dat yéu cau (62,361%>50%)
- Cdc bién quan sat c6 thé tao thanh 2 bi€n méi c6 ciu tric nhu sau (bi€n
dugc chon 1a nhitng bi€n c6 trong s6 >0,5):
0 Bi€n mdi 1 dudc tao thanh tir cdc bi€n: MT2, MT10, MT14
0 Bién mdi 2 dudc tao thanh tir cdc bi€én: MT1, MT3, MTI12 va
MT13
Viy céc bi€n MT1, MT2, MT3, MT12, MT13, déu théa min phan tich
nhan t8, do d6 ta chdp nhan tat cd cdc bi€n ndy.

3.3.7.4 Thang do miic do hai long ciia nha ddu tu:

Phuong sai trich dat yéu cau (51,804%>50%)
- Céc bién quan sit c6 thé tao thanh 1 bi€n méi c6 ciu tric nhu sau (bi€n
dugc chon 12 nhitng bi€n c6 trong s6 >0,5):
0 Bién mdi 1 dudc tao thanh tir cdc bién: HL2, HL3, HL4, HL5

Vay cdc bién HL2, HL3, HL4, HL5 déu théa min phan tich nhan t&, do
d6 ta chdp nhan tat ca cdc bi€n nay.

K&t qud phan tich nhin t6 dudc dirng lai & mirc 07 nhan t6 c6 gid tri
Eigenvalue = 1.003 va tdng phuong sai trich 83.294%, (xem phu luc s 4)
3.3.8 Anh hudng cla cic y&u t& diu tu doi véi sy théa man cia khdch

hang dau tu

3.3.8.1M6 hinh nghién ciu
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Ly thuyé&t ti€p thi dia phuong va k€t qui nghién cttu dinh tinh cho thay
cdc y&u to vé mdi trudng dau tu trinh bay trén ddy (ha ting dau tu, mit bing,
ngudn lao dong, hd trd chinh quyén, dich vu kinh doanh, chinh sich uvu dii,
vin hod, dao tao k§ ning, va mdi trudng song) c¢6 kha ning tdc dong vao su
thda min clia khach hang dau tu.

M hinh nghién cttu dugc dé nghi & hinh 3.1. Phudng phdp phan tich hdi
quy da bi€n dugc st dung d€ u6c lugng md hinh nghién citu nay dua trén dif
liéu thu thap tir 231 doanh nghiép tai LAm Pong.

Hinh 3.1: M6 hinh nghién citu cdc yé€u t6 tdc dong vao sy thda man clia nha

dau tu tai LAm Pdng

X1: Ha ting co sd B,
X2: Mitbing b, Y: Mic do
X3: Lao dong bs thoa man cua

X4: Chinh quyén, phdp b, nha dau tu

luat

X5: Chinhsichdautw  bs

X6: Vinhoa bg

X7: DPaotaoky nidng b,

X8: Moi trudng song bg

3.3.8.2Phan tich hoi quy

Phan tich hdi quy sé& dugc thyc hién véi 8 bién doc 1ap (Ha tang diu tu,
mit bing, lao ddong, chinh quyén, phdp luat, chinh sich diu tu, vin ho4, dao
tao k¥ ning, mdi trudng song) va 1 bi€n phu thudc 1a sy thda min cia khich
hang diu tu (bi€n phu thudc ndy cé gid tri bing trung binh clia 06 bién do

ludng mirc d6 hai long ctia khdch hang dau tw)
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N N e R X e A 2 ~ ~ N A
Phuong trinh hoi quy bi€u di€én moi quan hé cia cdc yéu to6 vé mdi

trudng dau tu va mifc do thda man clia nha diu tu c6 dang nhu sau:

Y=b;X;+b,X,+b;X3+b; X4+b5X5+bs X +b7X7+bgXg

Bdng 3.4: Ky hiéu cdc bién

Ky hiéu Tén goi

X1 Ha ting cd s§

X2 Miit bing

X3 Lao dong

X4 Chinh quyén, phép luit

X5 Chinh sdch dau tu

X6 Vian hoa

X7 bao tao ky ning

X8 Moi trudng song
Y Miic @6 théa man cia nha dau tu

Pé u6c lugng cic tham sd trong mo hinh, cdc yéu t6 moi trudng diu tu
vi mic d6 thda man clia khach hang ddu tu dudc tinh todn bing tong cla cic
bién do ludng cdc yéu to dé.
3.3.8.3K&t quai clia cac yé&u té dau tu ddi véi sy théa man clia khach hang

dau tu (Phu luc sé 5)

Phuong trinh hdi quy nghién citu cdc yé&u t6 tic dong vao mitc do thda
min cda nha diu tu dugc uSc lugng dua trén cd s& dit liéu thu thap tir 231
doanh nghiép tinh Lam Pdng d€ x4c dinh mitc dd tdc dong cia cic yéu td ddu
tw. Bdng 3.5 trinh bay két qua udc lugng clia md hinh nay. K&t qua ciing cho

thid'y mo hinh c6 d6 phit hgp dat yéu ciu cao (R*=.962) (Xem phu luc s 5)
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K&t qua Bang 3.5 cho thiy c6 ba y&u td chinh tic dong vao mic do thda
min clia nha dau tu, d6 12 (1) hd trd chinh quyén, (2) chinh sich vu dii dau tu,
(3) dao tao k¥ ndng.

Bdng 3.5: Két qud phdn tich hoi quy md hinh nghién ciiu

o Trong s6 | Sailéch | Trongsé | Gia | Mdcy
Yéu to tac dong . , ,
hoiquy | chuan | (chuan) | trit | nghiap
Hing s6 hdi quy 0.360 0.31 1.14 0.25
X1: Ha ting cd s6 0.086 0.05 0.06 1.72 0.09
X2: Mit bang 0.119 0.06 0.08 1.94 0.05
X3: Lao dong 0.003 0.05 0.00 -0.06 0.95
X4: Chinh quyén 1.222 0.03 0.25 8.07 0.00
X5: Dich vu 0.065 0.07 0.03 0.94 0.35
X6: Chinh sdch dau 2.60 0.04 0.22 6.41 0.00
tuw
X7: Vin hoa 0.038 0.03 0.04 1.23 0.22
X8: Pao tao ky ning 0.145 0.05 0.09 2.81 0.01
X9: Moi trudng sdng .056 018 .055 3.160 .002

Nhu vay, phuong trinh hdi quy clia sy thda min cla khach hang diu tu doi véi

toan bd miu quan st dugc thé hién qua biéu thic:

Théa man = 0.06*Ha tang co s§ + 0.08*Mit bing + 0.00*Lao dong +
0.25*Chinh quyén + 0.03*Dich vu + 0.22*Chinh sdch dau tu + 0.04*Vin héa +

0.09*Pao tao k§j ning + 0.055*Mobi trudng song

Tu phuong trinh trén cho tha'y thanh phin: Lao dong khdng c6 ¥ nghia,
va v6i két qua tir Bdng 3.5 cho thdy c¢6 mot s6 yé&u td ¢ tdc dong (khdng cb y

nghia thong ké&) vao su thda min ctia khach hang, phuong trinh hdi quy dudc
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udc lugng trd lai cho cdc y&u td c6 tdc dong (chinh quyén, chinh sich dau tu,
dao tao k§ ning). Bidng 3.6 trinh bay két qua udc lugng cla cic yéu td ndy.

Bdng 3.6: Két qud phan tich héi quy mé hinh nghién citu

o Trong s6 | Sailéch | Trongsé | Gia | Micy
Yéu to tac dong . , ,
hoiquy | chuan | (chuan) | trit | nghiap

Hiing s6 hdi quy 3.922 | .146 26.917| 000
X4: Chinh quyén 170 074 | 198 | 2291 | .002
X6: Chinh sich dau

3.03 .079 .104 2.211 .005
tu
X8: bao tao ky ndng 1.02 .043 .143 2.24 .003

Nhu vay, phuong trinh hdi quy clia sy thda min cla khdch hang diu tu doi véi

toan bo miu quan st dugc udc lugng trd lai thé hién qua biéu thic:

Théa man = 0.198*Chinh quyén + 0.104*Chinh sdch dau tu + 0.143*Dao tao

ky nang

Vi két qua nay, ching ta nhan thiy, trong cdc yéu td tic dong vao su
thda méin clia nha dau tu, y&u td quan trong nhat 1a: Su hé tro ciia chinh quyén
(bs=.198). Ti€p theo 12 hai y&u t& vé Chinh sdch ddu tu va dao tao kj ndang c6
tdc dong thap be=.104 va bg=.143. (xem Bing 3.6, cot trong s& di chuin héa).
3.4 P4nh gia méi truong dau tu tai Tinh LAm Pong

Muc tiéu chinh clia dé tai nghién cttu nay 12 khdam ph4, phan tich, va
ddnh gid nhitng y&u t& mdi trudng dau tu tao nén sy thda man clda khach hang
diu tu, vd dé xud't mot s6 gidi phap ti€p thi dau tu vio tinh LAm Pdng nhim
huy d6ng moi ngudn lyc xa hodi dau tu phat trién. Pé tai nay dugc thuc hién
dua trén cd s§ 1y thuyét vé ti€p thi dia phuong va thyc trang moi trudng dau tu
ctia LAm Pong. Quy trinh nghién cttu ndy bao gdm ba budc, nghién citu khdm

phé thong qua dit liéu tht cAp, nghién ctu khim ph4 bing phuong phdp
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nghién citu dinh tinh, va nghién citu chinh thitc bing phuong phdp nghién ctu
dinh lugng.
3.4.1 Panh gia chung vé thuc trang thu hit ddu tu ciia LAm Pong trong

nhitng nim qua (T 2003 d&én 2006 va quy 1 nim 2007)

Trong thdi gian qua, v6i nhitng cd ché€ chinh sdch cda tinh LAm Pong da
thuc sy thu hit va tao dugc sy quan tAm cla cdc nha diu tu trong va ngoai
nudc. C4c du 4n dau tu dd gép phan khai thic tiém ning, th€ manh cda tinh
Lam Pdng phu hdp vé6i dinh hudng phdt trién kinh t& - xd hodi va gép phin
chuyén d6i co cau kinh t&€. Mot s& du dn trién khai ddu tu va di vao hoat dong,
tao diéu kién tSt cho phat trién kinh t& - xa hdi.

Tuy nhién, so véi tiém ning va th€ manh cda tinh LAm DPdng thi s6
lugng va quy moé du 4n con han ché, cic du 4n dAu tu trén dia ban tinh di trién
khai va di vio hoat dong phan 16n 1a cdc du 4n ndng va cong nghiép c6 quy
mo nhd, cong nghé don gian, st dung it lao ddng.

Nguyén nhin chi y&u la:

Viéc gidi quyét dat cho cdc du 4n trong linh vuc ndng va cong nghiép
con khé khin vé quy dat d€ dap ng cho cdc nha diu tu. Pa s6 du 4n dudc cip
phép 1a do chii dau tu ty tim dat va thda thuan dén bu véi dan.

Viéc tri€n khai ddu tv xay dung cd s& ha tdng va cong tic dén bu gidi
phéng mit bing con cham tré, dic biét & mot s6 khu cong nghiép trong diém
nhu: Khu cdng nghiép Loc Son, Khu du lich hd Tuyén Lim, Khu ndng nghiép
cong nghé cao chua ddp tng nhu ciu giao dat cho nha dau tu.

Cong tdc quy hoach dé danh qiiy dat cho thu hit diu tu va dic biét 1a
qily da't danh t4i dinh canh, dinh cu cho thu hiit diu tu chua dugc ddp dng.

Mot s& nha dau tu khdng tich cuc lién hé v6i cdc cd quan c6 chifc ning

dé dudc hudng din céc trinh tu va thd tuc lap, trién khai du 4n do d6 khi trinh
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ndp du 4n khong bdo ddm chat lugng hoic thi€u thd tuc budc phdi di€u chinh,
bd sung lam ting thém thdi gian. Nha diu tu phdi lién hé nhiéu cd quan dé
dudc hudng din thi tuc ddu tu cling gy phién ha va kéo dai thdi gian.

Mot s6 du 4n thyc sy mudn trién khai diu tu sém lai vuéng dén bi, gidi
tda va quy hoach, trit mdt s6 it dy dn, chii dy 4n tich cyc va chti dong con lai
da phan chii dau tu chua tich cuc va thi€u sy chii dong d€ phdi hgp chit ché
vdi chinh quyén dia phudng trong viéc dén bu gidi tda.

Cong tdc xiic ti€n dau tu dd dugc ti€n hanh nhung chua thudng xuyén
va siu rong, chli y&€u 1a cong tic quing b4, chua trién khai tdt cong tdc tu van,
thdo g& khé khiin cho cdc nha dau tuw. Thuc hién co ché mot clta trong gidi
quy€t thii tuc hanh chinh méi 4p dung chd y€u trong khau chap thuin chd
truong dau tu con cdc khau khac nhu thim dinh, giao dat, gidi phéng mit bing
cho cdc du 4n diu tu, v.v, nha ddu tu con phai lién hé nhiéu cd quan nén 4nh
hudng dén ti€n do dau tu.

Mot s6 chinh sdch vu dai thu hit dau tr cda tinh trong thdi gian qua mic
dii da dugc ban hanh, nhung sy huéng din chua thdng nhat, chua tao diéu kién
thuin 1gi d€ thu hit ddu tu, mit khdac nhan thic vé thu hit von dau tu dic biét
ddi v6i cong chifc 1am truc ti€p van con han ché, thi€u trdch nhiém, chua thuc
su quan tAm tao diéu kién gitip d& cdc nha dau tu.

Vé chinh sdch cda nha nuéc: Tri€én khai Luat dit dai nim 2003, Luit
Doanh nghiép va Luat dau to mdi va cdc Nghi dinh, Thong tu huéng din trién
khai thyc hién con chim va kh3 ning hi€u biét va dp dung trién khai luat dat
dai va cdc luat méi vao thuc t€ cd nha dau tu va ngudi hudng din con nhiéu
lung tung.

Nhin chung tinh hinh thu hit vén dau tu vao dia ban LAim Pdng trong

nhitng nim qua va trong quy 1 ndm 2007 chua thuc sy s61 ddong; nguyén nhan

Trang 52



12 do moi trudng ddu tu va mdt sd chinh sdch uvu ddi ctia LAm Pdng chua diéu

chinh, thay d8i bd sung kip thdi, mit khic cdc du 4n da dudc tinh thod thuin

diu tu thi ti€n d6 diu tu cling rdt cham, do cong tdc gidi phéng mit biing con

nhiéu khé khin, v.v, nén da dnh hudng dén cong tac thu hit dau tu.

3.4.2 Pinh gid vé méi trudng diu tu ciia Lam Pong tir két qui nghién
ctu dinh tinh va dinh lugng.

Nghién cttu dinh tinh thuc hién thong qua thdo ludn véi cdc co quan
quan 1y nha nuSc vé diu tu cia LAm Pdng cling v6i mot sd cdng ty dang dau
tu tai Lam Pong d€ kham phd cic yé&u t& v& moi trudng dau tu tao nén sy thda
min clia cdc nha dau tu, lam cd s§ dé thi€t 1ap cdc do ludng cic yé&u td st
dung cho nghién citu dinh lugng ti€p theo. Nghién citu dinh lugng dugc thuc
hién thdng qua phuong phdp phdng van truc ti€p 231 doanh nghiép dau tu,
kinh doanh tai LAm Pong. Nghién cttu nhim muc dich xdc dinh c4c y&u t& mdi
trudng dau tu ciing nhu mitc dd 4nh hudng clia ching vao mic do théa min
clia cdc khach hang diu tu.

TUr nhitng k&t quéd diéu tra khio sit va ddnh gid moi trudng dau tu tai
Lam Poéng di cho thdy doanh nghiép tir khi méi hinh thanh va trong sudt qua
trinh hoat ddng, phai chiu tdic dong cla rat nhiéu yé&u td, bao gdm cic yé&u td
ndi tai trong doanh nghiép nhu trinh d6 clia cdn bd quan 1y, trinh do tay nghé
clia ngudi lao dong, v€ kha ning ti€p cin véi cdc ché do chinh sich, phdp luat,
k¥ ning giao ti€p, k¥ ning xay dung chi&n ludc kinh doanh, quin 1y ngudn tai
nguyén, nhan lyc, von, v.v va nhitng yéu t6 cda mdi trudng bén ngoai nhu
hanh lang phdp 1y, cd ch€ chinh sich ctia chinh quyén dia phuong lién quan
dén céc hoat dong clia doanh nghiép, viéc trién khai nhitng quy dinh clia phdp

luit vao ddi song kinh t&€ xa hdi § dia phuong, nhitng y€u t6 tdc dong clia ha
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ting cd s, thi trudng von va cdc ngudn luc khdc c6 dnh hudng truc ti€p dén
hoat dong kinh doanh ctia c4c nha dau tu.

K&t qua nghién cttu dinh tinh cho thdy cdc nha dau tu quan tAm vao ba
nhém yéu t§ chinh, d6 12 co s§ ha ting dau tu, ch€ do, chinh sdch dau tu va
moi trudng 1am viéc va sinh song. K&t qua nghién ctu dinh lugng cho thay,
nhém cdc y&u td v€ ha ting cd s dau tu bao gdm ba yé€u to chinh, d6 1a, (1) co
s& ha tAng (dién nudc 6n dinh, gid ci phi hgp, thong tin lién lac thudn tién),
(2) mit biing (gidi tda, dén bu thda ddng va kip thdi), va (3) lao dong (ddi dao,
ré). Nhém cédc yé&u td vé chinh sdch dich vu dau tu ciing bao gdm ba yéu t8, dé
12, (1) chinh sich, phdp luat, hd trg chinh quyén (hd trg giao thdng, hanh
chdnh, phép luit, thu€, thi tuc ngin hang), (2) dich vu kinh doanh, xuit nhap
kh&u (hdi quan, thong tin xuit nhap khiu, quing cdo, bdo vé ban quyén), va
(3) vu dai dau tu (hap din, kip thdi). Cudi cling, nhém cic yéu to vé moi
trudng sinh sdng va lam viéc ciing bao gdm ba yé&u td, (1) moi trudng sdng (y
t&, trudng hoc, 6 nhi€ém, di€m vui chdi gidi tri, v.v.), (2) vin héa (trd ngai vé
vin héa, ngdn ngit, gidi quyé&t bat dong), va (3) dao tao k§ ning (hiéu qua cla
trudng dao tao).

K&t qué hdi quy da bién cho thdy cé ba y&u td chinh tdc dong vao mifc
dd thda man clia nha dau tu, d6 1a (1) hd trg chinh quyén, (2) chinh sdch wu ddi
dau tu, (3) dao tao ky ndng lao dong. Trong c4c yé&u t& nay, su hd trg cla chinh
quyén déng vai trd quan trong nhat. Ti€p theo 13 hai y&u td vé chinh sich, dich
vu diu tu va ddo tao k¥ ning lao dong.

Hon nita, cdc nha diu tu tai LAm DPong vAn chua thyc sy thda man véi
cdc y&u td nay, vi vay ching c6 tdc dong manh vao sy théa mian ctia ho. Vi
vay, néu LAm DPdng c6 nhitng gidi phdp ning cao chit lugng clia cdc yéu to

nay chic chin sé& 1am gia ting mic do hai 1ong clia cdc khach hang dau tu.
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K&t qua nghién citu ciing cho thay, nhitng y&u t& nhu chi phi lao dong
ré, ngudn lao dong tai dia phuong ddi dao khdng c6 tdic dong 16n dén su thod
min ciia khiach hang dau tu. Piéu nay hoan toan phu hdp véi Iy thuyét vé tiép
thi dia phuong. Cdc nha diu tu thudng quan tAm nhiéu dén k§ ning cda luc
lugng lao dong hon 1 s& lugng va chi phi lao dong.

Céc yé&u t6 vé ha ting co ban nhu dién, nu6c, thong tin lién lac, mit
bing cling khdng c6 tdc dong nhiéu vao mic dd thda man cda khach hang cé
th€ do chiing 14 nhitng y&u t& cd ban va can phdi c6 ma dia phuong nao ciing
c6 thé théa man dudc yéu cAu nay cho phat trién kinh t& cda dia phuong do.
Nghia 12 ching 12 nhitng yé&u t6 phdi c6 trong di€u kién hién nay. K&t qlia
nghién citu dinh Iugng cang cho thdy nha diu tu phan nao da hai long vdéi cdc
y&u td nay cda LAm Pong.

Tém tit: Trong chuong nay da trinh bay vé phudng phip va két qua
nghién citu dinh tinh va dinh lugng, kiém dinh cdc thang do bing hé s& tin ciy
Crobach alpha va phan tich nhin t6; mo hinh nghién cttu sau dé dugc diéu
chinh cho phii hop véi thuc t& clia moi trudng dau tu tai LAm Pdng. M6 hinh
nay dudc ki€m dinh phan tich hdi quy da bién.

K&t qua cia nghién citu dinh tinh cho thdy c6 ba nhém yéu t§ cdc nha
diu tu quan tAm, d6 12 cdc y&u td vé (1) ¢d s ha tang dau tu, (2) ch€ do, chinh
sach dau tu, va (3) mdi trudng 1am viéc v