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MO PAU
1. Tinh cép thiét caa deé tai

Ngay nay, ngudn nhan lyc da thuc sy tro thanh thi tai san quy gia
nhat, 13 chiéc chia khoa dan dén thanh cong clia moi td chie, mdi doanh
nghiép trong nén kinh té thi truong. Dé quan 1y va sir dung hop 1y ngudn
nhan lyc trong doanh nghiép cia minh, cac nha quan 1y phai giai quyét
t6t duwoc cac vin dé dit ra trong cong tic dao tao va phat trién ngudn
nhan lyc hién c6 trong cac td chue. Vi vay, cong tac dao tao va phat trién
ngudn nhan luc d c6 vai tro quan trong ddi v6i hoat dong san xuét kinh
doanh ctia mdi doanh nghiép.

Trong nhiing giai doan xdy dung va phat trién Cong ty Vinatex luén
lubn cha trong t6i cong tac dio tao va phat trién ngudn nhén luc cua td chirc
minh, lu6n coi dy 1a mot yéu td co ban dan dén sy thanh cong.

2. Muc tiéu nghién ciru

Thir nhat: Hé thong hoa cac van dé 1y luan lién quan dén phat trién
ngudn nhan Iyc.

Thir hai: Phén tich thyc trang phat trién ngudn nhan lyc ctia Cong
ty C6 phan Vinatex trong thdi gian qua.

Thu ba: P& xuit giai phap nham phét trién ngudn nhan lyc cia
Cong ty Co phan Vinatex trong thoi gian t6i.

3. Pbi twong va pham vi nghién ctru

- V& mat Noi dung: Pé tai nghién clru cac ndi dung dé phat trién
ngudn nhén lyc cia Coéng ty C6 phan Vinatex Pa Ning. Cac sb lidu dugc
thu thap trong thoi gian tir ndm 2009 dén 2011.

- V& mat khong gian: Dé tai duge tién hanh tai Cong ty C6 phan
Vinatex Pa Nang.

- V& mit thoi gian: Cac giai phap dé xut trong luan van chi c6 y

nghia trong thoi gian ngan.



4. Phuong phap nghién ciru

Str dung mdt sé cac phuong phap: Phan tich, tong hop, thong ke,
két hop véi s6 liéu khao sat, thdng ké bao cao ctia doanh nghiép.
5. Céu triic ciia luin vin

- Phin M& dau

- Chuong 1: Mot sb van dé 1y luan vé phat trién ngudn nhan luc

- Chuong 2: Tinh hinh hoat dong kinh doanh va thuc trang viéc
phat trién ngudn nhén lyc ciia Cong ty C6 phan Vinatex Pa Ning

- Chuong 3: Mot s giai phap dé phat trién ngudn nhan lyc tai
Cong ty C6 phan Vinatex
6. Tong quan tai li¢u nghién ctru

Sau khi tham khao mét s6 luan van thac si nghién ciru vé phat trién
nguén nhan lyc dugc thuc hién tai truong Pai hoc Kinh té Pa Nﬁng
trong 3 nam gan ddy. Tac gia nhan thdy cac nghién ctru trude diy do dat
dugc nhiéu két qua kha quan. Tuy nhién, mot s van dé ma cac nghién
ctru truge day chua dé cap dén va chua giai quyét duoc.

Vi vy, dé tai “Phat trién ngudn nhan luc tai Cong ty C6 phan
Vinatex Pa Ning” s& gop phan hoan thién chinh sach phat trién ngudn
nhan lyc tai Cong ty C6 phan Vinatex Pa Ning, dong gop vao su phat
trién ctia Cong ty trén dia ban TP Pa Ning.
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CHUONG 1
MOT SO VAN PE VE PHAT TRIEN NGUON NHAN LUC
1.1. MOT SO KHAI NIEM VE NGUON NHAN LUC VA PHAT TRIEN
NGUON NHAN LUC

1.1.1. Khai niém vé ngudn nhén lye

* Ngudn nhan luc 12 mot khai niém mang tinh tong hop cac dic
tinh s6 luong va chét lugng vé ngudn nhan luc, duoc miéu ta bi quy mo
va co cau theo cac dic diém gidi tinh, trinh d6 chuyén mon nghiép vu,
nganh nghé hay mét dic tinh nao khac.

1.1.2. Pic diém ciia ngudn nhén lwe

a. Nguén nhén luc la nguén lyc cdn bin ciia moi t6 chive

b. Nguéon nhén lyc la nguén lyc ning dong

c. Nguon nhan lwc la nguon luwc mang tinh chién lwoc

1.2.3. Mot s6 khai niém vé phat trién nguon nhan luc

Phat trién ngudn nhéan lyc 1a nhdm ting ning luc ngudn nhan lyc
vuot cac yéu clu cua cong vi€c hién tai, thé hién nd luc dé cai thién kha
nang nhan vién trong xur 1y da dang cac nhiém vu.

Theo PGS.TS V& Xuén Tién “Nang cao chit lugng ngudn nhin
luc 12 qua trinh tao 1ap va phat trién niang luc toan dién ciia con ngudi vi
su tién bo kinh té va sy hoan thién ban than mdi con ngudi”.

1.2. TRIET Li PHAT TRIEN NGUON NHAN LU'C

- Phat trién ngudn nhan luc c6 dong gop chinh vao thanh cong dat
duoc cac muc tiéu cua td chic.

- Cac ké hoach va chuong trinh phét trién ngudn nhan lyc nén
duogc tich hop va hd trg thuc hién cac chién lugc cia doanh nghiép va
phat trién ngudn tai nguyén con nguoi.

- Phat trién ngudn nhan lyuc phai gop phan dat duoc nhiing cai tién

cu thé trong cong ty va cai thién thanh tich lam viéc ctia cac nhan vién.



4

- Mbi ngudi trong to chirc can duoc khuyén khich va tao co hoi
hoc hoi - dé phat trién ki nang va kién thirc ctia minh dé t6i da hoa ning
Iurc.

- Cac md hinh hoc tap c4 nhin duoc cung cap bdi nhing ké hoach
phat trién c4 nhan ma tap trung vao hoc tip tu quan 1y va dugc hd trg boi
cac chuong trinh huén luyén, tu vén va dao tao chinh thuc.

- T6 chirc can dau tu va phat trién viéc hoc tap bang cach cung cip
co hoi va cac phuong tién hoc tap thich hop.
1.3.NOI DUNG CUA PHAT TRIEN NGUON NHAN LUC

1.3.1. Co cAu ngudn nhén lyc

Co cau ngudn nhén lic thé hién trén cac phuong tién khac nhu: Co
cAu lao dong theo do tudi va gidi tinh, co cAu lao ddong theo trinh d hoc
van, co ciu lao ddng theo trinh d§ chuyén mén nghiép vu.

1.3.2. Phat trién ning hre cho nguoi lao dong

a. Phdt trién néing lwc chuyén mon, nghiép vu cho ngwoi lao
dong

Ning lyc 1a sy téng hoa cac yéu t6 kién thirc, k§ ning, hanh vi va
thai 6 gdp phan tao ra tinh hidu qua trong cong viéc ciia mdi nguoi.
Kién thirc 1a cac hiéu biét c6 duoc hodc do ting trai, hodc nhd hoc tap.
N6 gom 3 yéu té: Kién thirc tong hop, kién thirc chuyén nganh va kién
thire dac thu.

b. Tang cuwong ky nang cho ngwoi lao dong

Trinh d¢ chuyén moén nghi€p vu ctia mét vi tri lam viéc hay cia
mdt cong viéc la toan bo nhiing nang luc (kién thtre, k¥ nang, thai do va
hanh vi) hop hop thanh mot thé thdng nhét, can thiét dé co thé nim vimg
mot cap do lam viéc nao d6 c6 y nghia dé co thé dam nhiém mot vi tri,
mdt cong viéc hay nghé nghiép cu thé.

¢. Gido duc hanh vi, thdi djp va ndng cao nhdn thirc cho nguwoi
lao dong
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Nhén thtic cua nguoi lao dong dugce coi 1a ti€u chi danh gia trinh
d6 phat trién ngudn nhan Iyc, vi trinh d6 nhan thirc cia mdi nguoi khac
nhau, dan dén két qua ciing khac nhau.

1.3.3. Tao lap méi trudong hoc tip.

a. Hoc tdp trong té chirc

* Tién trinh hoc tap trong t6 chuc

Hoc tap trong td chirc bao gdm 3 giai doan: Thu nhdn dugc tri

thirc, pho bién va thuc hién chia sé tri thirc.

* Két qua hoc tap trong to chirc

Két qua hoc tap trong to chirc dong gop vao su phat trién cho ning
luc nén tang cua ngudn lyc mot to chirc. Piéu nay phu hop voi mot trong
nhitng nguyén tic co ban trong quan tri ngudn nhan luc, d6 1a su cin
thiét dé dau tu vao ngudn lyc con ngudi nham muc dich phét trién tai
nang tri tué can thiét cia to chuc va do d6 gia ting dugc kho tang tri thic
cling nhu k¥ ning can thiét cho chinh t6 chirc do.

* Nhitng nguyén tic hoc tap trong to chirc

- Su can thiét c6 mdt tAm nhin manh mé cua td chirc dugc truyén
dat dén nguoi lao dong

- Can c6 chién luoc phat trién kha thi.

- Thudng xuyén to chirc ddi thoai, giao tiép.

- Ludn thach thitc nhan vién xem lai nhitng gi ho dugc danh gia la
dang.

- Can phat trién hoc tap hitu ich va méi trudng sang tao moi.

b. Té chikc hoc tip

Céc nguyén tic chu yéu cua to chirc hoc tap:

- Hoc tap va chién lugc kinh doanh phai lién hé chac ché vdi nhau.

- Tb chirc hoc tdp mot cach co y thirc tir nhiing co hoi va thach

thtrc trong kinh doanh.
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- Céc c4 nhan, nhom va toan b to chirc khong chi hoc tdp ma con
hoc cach hoc tap nhu thé nao.

- Hé thdng thong tin va ky thuat giup hd trg cho viéc hoc hon 1a
kiém soat hoat dong hoc tap.

- Cén ¢6 céc tién trinh xac dinh rd viéc dinh nghia, tao ra, nam bit,
chia s& va tac dong dén kién thuc.

- Cac phuong tién va hé thong da dang dugc can bang va dugc
quan tri mdt cach toan dién.

c. Vin hoa hoc tap

Vin hoa hoc tap thuc déy viéc hoc tap vi n6é duoc ghi nhan boi
nhitng nha quan tri cip cao, cac nha quan tri tryc tuyén va nhan vién nhu
12 mot tién trinh td chirc thiét yéu ma tat ca ho co duoc su cam két va
lu6n luén thuc hién.

1.3.4. Pao tao theo tiép cin hé thong.

a. Ddnh gid nhu ciu dao tao

Pé x4c dinh nhu ciu dao tao can thuc hién cac phan tich:

- Phan tich doanh nghiép

+ Phan tich muyc tiéu phat trién cta doanh nghiép: Bao gdm muc
tiéu ngén han, trung han va dai han.

+ Phan tich nhu cau ngudn nhan luc ctia doanh nghiép

+ Phan tich hiéu suat ctia doanh nghiép

- Phén tich tac nghiép: Phan tich tac nghi€p xac dinh loai k¥ nang
va cac hanh vi can thiét cho nhan vién dé thyuc hién t6t cong viéc.

- Phan tich nhén vién: Loai phan tich nay chl trong cac nang luc
va cac dac tinh ca nhan cta nhan vién.

b. Xdc dinh muc tiéu va doi twong dao tao

- Xac dinh muc tiéu dao tao

- Xac dinh ddi tuong dao tao

c. Xdy dung chwong trinh dao tao
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- Xéc dinh ndi dung chuong trinh dao tao

- Lya chon phuong phap dao tao

+ Dao tao trong cong viéc

+ Pao tao ngoai cong viéc

- Xac dinh ngén sach dao tao

d. Té chirc thue hién

bé dao tao co két qua can sy nd luc cta ca hai bén, nhan vién phai
quyét tim nang cao kha ning lam viéc va nha quan 1y phai tao diéu kién
vé mit thoi gian va kinh phi dé nhan vién nang cao kha ning lam viéc va
phai kiém soat viéc ho ap dung cac kién thuc d3 hoc dugce vao cong viéc.

e. Danh gia chwong trinh dao tao

- Banh gia hiéu qua cta chuong trinh dao tao

+ Giai doan 1: Hoc vién tiép thu, hoc hoi duoc gi sau khoé dao tao.

+ Giai doan 2: Hoc vién ap dung cac kién thuc, k¥ nang da hoc hoi
vao trong thuc té dé thuc hién cong viéc nhu thé nao?

1.3.5. Hoach dinh va dinh hwéng phat trién nghé nghiép cho
nguoi lao dong.

a. Khdi niém hoach dinh va dinh hwéng phit trién nghé nghiép

Phét trién nghé nghiép bao gébm quan 1y nghé nghiép va lap ké
hoach nghé nghiép. Lap ké hoach nghé nghiép 1a qua trinh thong qua do6
ting cd nhan nhén dang va thuc hién cac bude nham dat muc tiéu cta
nghé nghiép. Quan 1y nghé nghiép 1a qué trinh théng qua d6 cac t6 chirc
tuyén chon, danh gia, phan cong va phat trién nhan vién nhim dam bao
mdt tip thé nhirg ngudi du trinh d6 dé dap ung nhu cau trong twong lai.

b. Trdach nhigm ciia doanh nghigp trong viéc phdt trién nghé
nghiép cho nhdn vién

- Thiét 1ap hé thong thong bao vé cac vi tri nghé nghiép.

- Phat trién hé thong kém cdp/chi bao.
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- Sir dung can bd quan 1y cip trung nhu chuyén gia tu van nghé
nghiép.

- Thuc hién cac cudc hoi thao vé nghé nghiép.

- Léap ké hoach nhan lyc.

- Cung cip cac thong tin phan hdi cho nhén vién biét vé ning luc
thuc hién cong viéc.

- Tao ra vin hod phat trién.

c. Trdch nhiém ciia nhédn vién trong phdt trién nghé nghiép

- Ty nhén biét vé nghé nghiép.

- Lap ké hoach nghé nghiép.

- Nhén biét vé t6 chtrc.

- Nhén biét ban than.

1.3.6. Xay dung dong luc lam viéc cho ngudi lao dong

bong luc lam viée thé hién trong lao ddng tu nguyén, co6 ky luat,
cht dong va sang tao, khong dao dong trudc cac thach thic. Didu d6 phu
thuc vao cach thirc va phuong phap ma cac doanh nghiép sir dung dé
tao dong co thic ddy ngudi lao dong.
1.4. Y NGHIA CUA PHAT TRIEN NGUON NHAN LUC

- Gitp cho nhan vién nang cao kién thirc va k¥ niang lam viéc.

- Tao diéu kién ap dung tién bd ky thuat va quan 1y vao doanh
nghiép.

- Tao dong lyc thuc day phat trién.

- Tao ra mot lyc Iugng lao dong lanh nghé.

- Dé ra chinh sach quéan 1y ngudn nhan lyc hiéu qua.

- Thoa mén nhu cau phét trién ctia nhan vién.

- Tao ra su gan bo giira ngudi lao dong va doanh nghiép.
1.5. CAC NHAN TO ANH HUONG DEN PHAT TRIEN NGUON NHAN
LUC

1.5.1 Cac nhan t6 bén ngoai doanh nghié¢p



a. Nhén té thuéc vé kinh té

Sy tang truong kinh té va tdc d6 lam phat déu anh huong dén thu
nhép, doi séng, viéc lam cta ngudi lao dong.

b. Nhén té thuéc vé chinh tri-phdp ludt

Chinh trji 6n dinh, phap ludt hoan chinh 1 yéu t6 quan trong dé cac
doanh nghiép phat trién.

¢. Nhén to thugc vé khoa hoc kj thudt-cong nghé

Cudc cach mang khoa hoc k¥ thuat cong nghé voi quy mod rong lon
va trinh d6 ngay cang cao 1am thay ddi co ban nén kinh té cua cac nudc
trén thé gidi.

d. Nhén té thuéc vé van hod, xa héi

Bén ving v& mat xa hoi 13 phai thuc hién tién bd va cong bing xa
hoi, xoa doi giam nghéo, 14y chi s6 phat trién con ngudi lam muyc tiéu
cao nhét cho su phat trién xa hoi.

1.5.2. Céc nhan t6 bén trong doanh nghiép

a. Chién lwoc kinh doanh ciia doanh nghiép

Mot doanh nghiép c6 thé co cong nghé hién dai, chét luong dich
vu tot, co s6 ha tang viing chai nhung thiéu Iyc luong lao dong thi doanh
nghiép d6 kho c6 thé ton tai 1au dai va tao dung dugc loi thé canh tranh.

b. Chinh sdach nhdn lyc ciia doanh nghiép

Chinh sach nhan luc 1a tong thé cc quan diém, tu twong, giai phap
va cong cu ma cac to chirc, doanh nghiép st dung tac dong 1én cac chu
thé quan 1y nham giai quyét cac van dé chinh sach, thyc hién nhitng muc
tiéu, hudng cac muc tiéu tong thé ciia doanh nghiép.

c. Chinh sdch déi véi ngwoi lao dong

Su ky vong cua ngudi lao dong vé ché do tién luong, noi lam viéc
on dinh va duoc wu tién xem xét khi c6 mot vi tri cong viéc nao do can

thay thé s& 1a dong co thuc day qué trinh ddo tao mang lai hiéu qua.
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KET LUAN CHUONG 1

Tong hop cac tai liéu 1y thuyét va kinh nghiém thyc t& 1am nén
tang dé nghién ctru dé tai: Phat trién ngudn nhén luc tai Cong ty C6 phan
Vinatex Da Néng, tac gia nhan thiy ring:

1. Phat trién ngudn nhan luc c6 vai tro rat quan trong dé phat trién
mot td chae, mot don vi.

2. Ly thuyét ngudn nhén luc cho thiy can tap trung cha ¥ cac ndi
dung Co cdu ngudn nhan lyc; Phat trién ning luc cho nguoi lao dong;
Tao lap méi trudng hoc tép; Pao tao theo tiép can hé théng; Hoach dinh
va dinh huéng phat trién nghé nghiép cho nguoi lao dong; Xay dung
dong luc lam viéc cho nguoi lao dong.

3. Chuong nay ciing dé cip dén nhitng nhan t6 bén trong va bén
ngoai ciia doanh nghiép c6 su tac dong dén phat trién ngudén nhéan lyuc
cta to chirc. Mdi mot yéu td thuan loi s& tao diéu kién cho su phat trién

chat luong ngudn nhén lyc.

CHUONG 2
TINH HINH HOAT PONG KINH DOANH VA THUC
TRANG PHAT TRIEN NGUON NHAN LUC TAI CONG TY CO
PHAN VINATEX DA NANG

2.1.TINH HINH HOAT PONG KINH DOANH CUA CONG TY CO
PHAN VINATEX DA NANG

2.1.1. Khai quat vé cong ty Co phan Vinatex Pa Ning.

Tén Tiéng Anh: Danang textile manufacturing export import joint
stock company.

Dia chi tru s¢ chinh: 25 Tran Quy Cép, thanh phd Da Nang.

Téng s6 von kinh doanh 14 25,0 ty dong, trong do:

+ Vén c6 dinh: 4,2 ty ddng.
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+ Vén luu dong: 20,8 ty dong.

Tong s6 lao dong trong cong ty tinh dén cudi nam 2011 1a 3.835,
trong d6 van phong 300 nguoi.

2.1.2. Chirc ning va nhiém vu cia Cong ty

a. Chirc nang cua Cong ty

- Tién hanh san xuit kinh doanh san phdm may mic dé dap ung
cac nhu ciu khac nhau trong va ngoai nudc. ...

b. Nhi¢m vu ciia Cong ty

- San xuét kinh doanh hiéu qu4, tim kiém thi truong xuat khau, dap
trng nhu ciu thi trudng trong hién tai va tuong lai.

c. Co cdu to chire quén Iy

Co céu td chirc quan 1y cia Cong ty bao gdm: Pai hdi dong cd
dong; Hoi déng quan tri; Gidm ddc; Ban Kiém soat, cac phong ban va
cac don vi thanh vién.

2.1.3. Tinh hinh co s& sian xuit va may méc thiét bi

a. Co 56 sin xudt

Téng dién tich khoang 12071m’ trong d6 khu vyc vin phong
khoang 1200m’ gém 4 téng, khu vuc nha kho 1500m?, con lai 1a khu vuc
san xuat.

b. Mdy méc thiét bi

May moéc cua cong ty phuc vu cho nganh may cha yéu la: may
may, may vét s, may théu va cac thiét bi phu trg nhu ban i, ndi hoi,
ban huat chan 16ng, may kit thung,...

2.1.4. Danh gia tinh hinh hoat dong kinh doanh cia Cong ty
Co phin Vinatex

a. Dic diém hoat dpng kinh doanh

Cong ty chuyén kinh doanh hang may mic v&i san pham chu yéu

la: 40 Jacket, 40 so mi, quﬁn tay, dd thé thao, dd bao ho lao dong...



12

Trong hoat dong kinh doanh cong ty rat chi trong dén chat lugng

san pham, chat luong san pham ludn dat 1én hang dau.

b. Sin lugng va kim ngach xudt khiu

Sdn lwong kim ngach xudt khéu

Nam Tri gia (USD)

2009 16,520,062
2010 30,552,000
2011 35,133,595

c. Co ciu thi trwong xudt khau ciia Cong ty

Co ciu thi trudong xuit khiu cia Cong ty

Nim 2009 Nim 2010 Niam 2011
Nuée Tri gia TT Tri gia TT Tri gia TT
(USD) | (%) | (USD) | (%) | (USD) | (%)
Téng KN XK 16,520,062 30,552,000 35,133,595
My 14,087,039| 85.27| 23,211,591|75.97| 27,504,678 | 78.29
EU 1,648,738| 9.98| 4,800,310/15.71| 6,584,773| 18.74
bai Loan 218,856/ 1.32 125,232] 0.41 619,458 1.76
Nhat 59,577 0.36 53,260 0.17 40,879| 0.12
Thi truong khac 505,852 3.07| 2,361,607 7.74 383,807, 1.09

d. Nhitng thudn lgi va kho khdin trong qua trinh hoat dpng ciia

Cong ty

Vinatex Pa Nang dugc sy hd trg rat nhiéu cua tong cong ty vé

von, k¥ thuat...tao nhiéu diéu kién thuén loi ban du khi hinh thanh.

Cong ty con c6 doi ngili cong nhan k¥ thuat gidi, nhiét tinh giup cho hoat

dong san xuét kinh doanh c¢6 hiéu qua. Bén canh nhiing thuan lgi do

cong ty con gip nhiéu khé khin do quy mé chua 16n chua cé diéu kién

dam bao cac phuong tién giao nhan hang tir xa day du chu yéu véan

chuyén theo diéu kién FOB. Do d6, chi phi van chuyén hang con rit cao

nén lgi nhuan dem lai chua cao.
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e. Tinh hinh tai chinh

Loi nhuan sau thué cua Cong ty giam manh vao nam 2011, cu
thé, nam 2010 loi nhuan sau thué 1a 3,271,186,058 dong nhung dén
nam 2011 thi con sb nay chi la 2,000,239,559. Py ciing 1a mot thuc té,
boi vi trong bdi canh chung khi nén kinh té toan cau khing hoang da
gy anh huéng khong nhé dén nén kinh té cia nudc ta.
2.2. THU'C TRANG PHAT TRIEN NGUON NHAN LUC TAI CONG TY

2.2.1. Co ciu ngudn nhan hre

Véi xu huéng mé rong san xuat kinh doanh cong ty phai ting
thém s luong nhan vién dé dap tng nhu ciu. Tuy nhién dén nam 2011
voi sy khing hoang vé nén kinh té thé gidi néi chung diéu nay da anh
hudng dén tinh hinh xuit nhap khau ctia cong ty. SO lugng don hang gan
nhu khong ting, dong thoi véi mirc lwong hién tai khong thé dap ung
cudc séng ctia mot s nhan vién va ho c¢6 thé bo viéc vi 1y do nay. Chinh
vi vdy ma nhan lyc cua Coéng ty vao ndm 2011 giam nhe.

2.2.2. Phat trién niing lwe cho nguoi lao dong.

a. Nang cao ndang lwc chuyén mon, nghiép vu cho nguwoi lao
dong

Cong ty phan cip cong nhén theo ting trinh do va niang luc nhat
dinh, tir biét nghé dén tho gioi, tir tho giéi dén chuyén trudng, t6 truong
may va cap cao hon 1a 1anh dao céc xi nghiép.

b. Thuc trang ting cwong ky niang cho ngwoi lao dpng

Néng cao ky niang nghé nghiép cho can bd cong nhdn vién la
nhiém vu quan trong trong phat trién ngudn nhén lyc cua cong ty. K¥
ning nghé nghiép phan anh trinh do chuyén mén cia nguoi lao dong.
Khi kj ning duoc nang cao ngudi lao dong lam viée tét hon, hiéu suat
lam viéc cao hon.

¢. Thuc trang gido duc hanh vi, thdai do cho ngwoi lao dong
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Trong nhiing nim qua, cong ty da chi y dén viéc dao tao va ning cao
trinh d6 nhan thirc cho ngudi lao dong nhur t6 chitc cac budi giao luu, hoc
hoi kinh nghiém véi cic cong ty khac trén dia ban thanh phd. Tuy nhién,
viéc ning cao nhan thirc cho ngudi lao dong, ké ca chuyén mon nghiép vu,
1an chinh tri tu tuéng chua duoc cong ty xem xét k§ dan dén trinh d6 nhan
thirc ctia can bd cong nhéan vién con nhiéu han ché.

2.2.3. Thue trang moi truong hoc tap tai cong ty

Trong thoi gian vira qua, cong ty chua that sy quan tdm ding mirc
dén nhu cau nguyén vong cua can bd cong nhan vién. Cac thanh vién
trong cong ty it trao doi va chia s& kinh nghiém trong cong viéc. Chinh
vi vdy, Cong ty can quan tdm tao diéu kién mod rong nhitng budi thao
luan vé kién thuc, chia sé& kinh nghiém v&i nhau, tir d6 tao nén sy tin cay
va gitp do nhau trong cong viéc.

2.2.4. Thue trang cong tac dao tao tai cong ty

a. Thue trang xdc dinh nhu ciu dao tao

Viéc xac dinh nhu ciu dao tao s& dong gop dang ké vao sy thanh
cong cla cong tac dao tao ngudn nhan lyc cua cong ty, vao chién luoc san
xuét kinh doanh, 1am co s¢ xac dinh nhu cau dao tao va phat trién.

b. Thuc trang xdc dinh muc tiéu dao tao

Phong to chtrc - hanh chinh tryc tiép tong hop cac nhu cau, dong
thoi can cir vao cac yéu cau thuc hién muc tiéu chién luoc dé xac dinh ké
hoach dao tao va phat trién ngudn nhan lyc cua ting khod hoc.

c. Thuc trang xdc dinh doi twong dio tao

Pé dam bao cho viéc lua chon duoc chinh xéc thi cong ty da datra
mot sb tiéu chuan ddi véi cac can bd lao dong truc tiép hodc gian tiép.

d. Thuc trang xdc dinh chwong trinh va lya chon phwong phdp
dao tao

* Chuong trinh dao tao

* Phuong phap dao tao
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Dbi voi timg d6i tuong dao tao thi cong ty c6 nhimg phuong phap
dao tao phu hop.

Viéc sir dung cac phuong phéap khac tuy thudc vao dbi tuong dao
tao, kinh phi dao tao, dac diém loai hinh, noi dung.

e. Thuc trang lwa chon ndi dung dao tao

* Pao tao trong cong viéc

* Pao tao ngudn nhan lyc théng qua hinh thirc giri di hoc & cac
truong dai hoc.

Ngoai ra, cong ty con c6 hinh thirc dao tao khéc 1a di tham quan
tai cac nha may khac dé doi hoi kinh nghiém tién tién cta don vi ban.

f- Thuc trang danh gia chwong trinh dao tao

Cong ty tién hanh tong két danh gia cong tac dido tao va phat
trién nguén nhén lyc mot ndm mét 1an, do d6 khong mang tinh kip thoi,
khéngphucvanétcéchtétnhétchokhoéhocﬁéptheo

g Thuc trang ddnh gid cong tic dao tao nguon nhéin luc & cong ty

Trong 3 niam gan day thi cong tic dao tao ngudn nhan lyc cua
cong ty da dat dwoc mot sé két qua sau:

* Piém manh:

+ Nhin chung trong nhitng nim vira qua cong tac dao tao ngudn
nhan lyc di mang lai hiéu quéa twong dbi t6t.

+ Cong ty dd bam sat vao ké hoach san xuat kinh doanh hang nam
déthuclﬂénchuongtﬂnhdﬁotaonguénnhﬁnlu&.“

* Piém yéu

O khau xac dinh nhu cau dao tao, cong ty khong tién hanh & cép
co s6 ma lai chi do phong to chirc — hanh chinh dam nhiém. Pong thoi
viéc xéc dinh nhu cdu dao tao lai chi dua vao ké hoach san xuét kinh
doanh va lyc luong lao dong hién co6.

2.2.5. Thuc trang vé ning cao dong lwc 1am viéc cho ngudi lao

dong
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a. Luong va cdc khodn phic lgi

Hién nay toan thé lao dong tai Cong ty dugc tra luong nhu sau:
- Tién lwong phai tra cho CNSXTT = Pon gia lwong cong doan x

S6 luong san pham SXTT.

- Tién luong phai tra cho LDGT = Tién luong binh quan 1 ngay cong
LDGT x Hé sb lvong x S6 ngay lam thuc té.

b. Bio hiém xd hdi, bio hiém y té, bio hiém thit nghiép va phiic
loi

Cong ty bao dam ky két hop dong va thuc hién diy di cac ché do
cho nguoi lao dong theo quy dinh cua phap luat hién hanh.

c. Piéu kién lam viéc

Diéu kién lam viéc an toan va ddy du luén lam cho con nguoi
thich 1am viéc tai Cong ty hon. Chinh vi vy ma hién nay Cong ty da
trang bi day du cac trang thiét bi may moc lam viéc nhu may lanh, may
diéu hoa nhiét d6, may hut bui, cac thiét bi chdng 6n...ciing nhu dam
bao cho suc khoe cia toan bo nguoi lao dong trong Cong ty.

d. Vin hod tinh than ciia nguwoi lao djng

Doi séng van hoa tinh than ciia cong nhan lao dong dién ra chu
yéu ¢ dia ban cu tra nhung do thu nhap thap, thoi gian lam viéc nhiéu
nén da s6 nguoi lao dong sau gid lam viéc ho & nha nghi ngoi.

e. Co hgi thing tién

Cong ty ludn tao diéu kién dé moi nhan vién trong cong ty déu c6
thé tro thanh nguoi quan 1y.

f- Sw cong nhdn khi hoan thanh cong viéc

Pay 1a mot diéu ma tat ca moi ngudi ai cling mong doi khi lam viéc,
két qua clia mot qua trinh lam viéc 1a nhitng gi ma con ngudi nhan duoc tir
Cong ty do 1a tién luong, cac khoan phuc lgi ma ho nhan duogc.

g. Pdnh gid chung vé hoat dpng ning cao dong luc lam viéc
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Nhin mét cach tong quat thi hé thong chinh sach ctia Cong ty ngay
cang dugc hoan chinh, c6 tac dung thtic d:fly déng co lam viéc cua nhan
vién c6 hi€u qua.

KET LUAN CHUONG 2

Qua phén thuc trang vé& phét trién ngudn nhan luc va phan danh
gia thai d6 va dong co cua nguoi lao dong nhu da phéan tich ¢ trén, ta
thdy lanh dao Vinatex Da Néng trong thdi gian qua da quan tim t6i cong
tac dao tao cia CBCNV. Tuy nhién cong tic phat trién ngudén nhan lyc
cling con c6 nhiing han ché, ton tai nhu sau:

+ Chinh sach luong: chua that sy dap ing dwoc nhu cau cta ngudi
lao dong.

+ Chinh sach tuyén dung: Cong ty tuyén dung ngudn nhan lyuc tir

bén ngoai ma khong xét dén viéc tuyén nguon nhén luc tir ndi bo.
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CHUONG 3
GIAI PHAP PHAT TRIEN NGUON NHAN LUC
TAI CONG TY CO PHAN VINATEX
3.1. NHUNG CAN CU PE XAC PINH PHUONG HUONG VA GIAI
PHAP PHAT TRIEN NGUON NHAN LUC TAI CONG TY

3.1.1. Co hdi va thach thic clia qua trinh hdi nhap kinh té
quéc té

a. Co hji: Véi viéc gia nhap T6 chirc Thuong mai Thé gidi
(WTO), chua bao gid nén kinh t& Viét Nam hoi nhdp sau va rong nhu
hién nay. Cac doanh nghi€p Viét Nam duogc tiép can truc tiép vo1i thi
truong thé gidi nén c6 didu kién nang cao trinh do san xuét.

b. Thach thirc

- V& cong tac quan ly: Chua that sy ning dong, co cau quan Iy con
qua cong kénh.

- V& chét luong lao dong: Hién tai, ching ta chi c6 lgi thé canh
tranh trong nhiing nganh nghé doi hoi nhidu lao dong véi ky ning trung
binh va thap.

- Chat luong cudc séng cua ngudi lao dong trong cac doanh
nghiép cang thap so voi xu hudng phat trién chung.

-Cosd ha tﬁng, hé théng may moc thiét bi, cong nghé thong tin tai
cac doanh nghiép con bi han ché,

3.1.2. Phuwong hwéng, muc tiéu phat trién kinh doanh cia
Cong ty

a. Phwong huwéng

* Pdi v6i khach hang, xa hoi

Thoa man nhu cau ctia khéch hang ; C6 trach nhiém ddi v6i xa hoi.

* PJi v6i can bo cong nhan vién

Tao cong an viéc lam on dinh, doi séng tinh than duoc nang cao;

Thu nhép nadm sau cao hon nam trudc
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* Pinh hudng phat trién

Mo rong thi truong; Pa dang hod san pham

b. Muc tiéu

* Muyc tiéu vé thi truong

Tang thi phan thi truong ndi dia ; M6 rong thi truong & Chau Au
va My.

* Muc tiéu vé Dau tu

Mo rong san xuét ; Pau tu trang thiét bi hién dai; Ung dung
KHCN dé phat trién san xuat.

¢. Muc tiéu tai chinh, kiém todn

Béo dam ngudn von dé dau tu mo rong ; Xay dung quy ché chi
tiéu ndi bd ; Tang cuong giam sat, kiém tra hoat dong tai chinh.

3.1.3. Muc tiéu va dinh hwéng phat trién nguon nhéan luc cho
cong ty

Chi trong cong tac dio tao va phét trién doi ngii 1anh dao, sap xép lai
d6i ngii cong nhan lanh nghé phil hop; Xéc dinh vi tri chi lyc trong cong ty;
Xay dung co ché khoan; Hoan thién hé théng thang luong.
3.2. GIAI PHAP PHAT TRIEN NGUON NHAN LUC TAI CONG TY

3.2.1. Hoan thién cong tic hoach dinh nguon nhan lyc

Pé nang cao hidu qua quan tri ngudn nhan lyc, can phai hoan

thién viéc hoach dinh nguén nhan lyc, theo cac ndi dung sau:

a. Duw bdo nhu cdu nguon nhan luc

- K& hoach kinh doanh hang nam tir d6 x4ac dinh nhu cau, dinh
murc lao dong ddi voi ting loai ngudn nhan luc cho timg bd phén.

- Muc tiéu phat trién ctia cong ty trong thoi gian toi.

- Quy hoach ddi ngii ké can, can b ngudn dam bao du didu kién
truge khi bo nhiém, tranh tinh trang b6 nhiém xong mdi dao tao.

- Tang cuong dau tu, nang cip, 1am méi co sé ha ting.

b. Cic chinh sdch thue hién hoach dinh nguén nhén luc
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* Chinh sach tuyén dung lao dong

* Chinh sach b tri, sir dung lao dong

3.2.2. Phat trién ning luc cho ngudi lao dong

a. Ndng cao trinh dp chuyén mon, nghiép vu

* Muc dich

- Nang cao kién thirc cho can bd quan ly, nhan vién, tao cho ho ¢o
kha ning thich nghi duoc véi nhitng yéu cau méi, thach thirc méi.

- Nang cao nhan thuc tu tudng, chinh tri trong quan ly doanh
nghiép.

- Nang cao chat lugng ngudn nhén lyc theo yéu ciu phat trién cia
cong ty.

* Noi dung

- Déy manh thyc hién kiém tra trinh d6 chuyén moén, nghiép vu

Thong qua kiém tra kién thirc cho phép danh gia két qua, hidu qua
qué trinh thyc thi, thira hanh nhiém vu cua nhan vién mot cach chinh
xéac. Mit khac, kiém tra kién thirc 1 co s& dé nhan xét, danh gia, bd tri,
st dung, dao tao, boi dudng, luan chuyén va thuc hién cac chinh sach dbi
véi nguoi lao dong mot cach hop ly.

Dé phat trién nang luc cho ngudi lao dong tai cong ty, ching toi xac
dinh cac nhém d6i tuong khac nhau dé c6 nhiing giai phap phu hop.

b. Ning cao ky ndang cho nguwoi lao dong

- Can quan tim dén phat trién k¥ ning cta can bo quan 1y va nhan
vién vé k¥ ning 1am viéc nhém, k¥ ning 1ap ké hoach, k§ nang quan 1y,
k¥ ning st dung ngoai ngir, tin hoc, ky ning thuyét phuc... dé nang cao
chat luong ngudn nhén lyc.

Ngoai ra, nhitng k¥ ning khac can c6 ctia nhan vién dé thich ung

v6i cong viée trong bdi canh canh tranh hién nay, cu thé:

- K¥ néang tu hoc, tu nghién ctu

- K¥ néang str dung cong ngh¢ thong tin, ngoai ngir
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- Ky ning hop tac trong cong viéc va giai quyét van dé

c. Nang cao nhdn thirc cho nguwoi lao dong

- Tao cho nhan vién c6 co hoi phat trién nghé nghiép, ning cao
trinh d¢ chuyén mon.

- Khuyén khich nguoi lao dong sang tao, co nhiéu ¥ tuéng cho
cach lam viéc, moi truong lam viéc dé chinh ban than ho vira long voéi
nhitng suy nghi ctia minh, s& gitip tinh than lam viéc phan chan va hung
khoi hon. ...

3.2.3. Xay dung ké hoach dao tao ngudn nhén lye.

a. Muc dich dao tao

Dao tao ngudn nhan lyc trong céng ty nham muyc dich:

+ Khuyén khich, dong vién nguoi lao dong, gitip théa man nhu
cau phat trién ciia CBCNV.

+ Nang cao ning suit va chit lugng san pham.

+ Phat trién k¥ ning, tay nghé....

b. Ngi dung dao tao ciia tirng bp phin

* Pdi voi bo phan Vin phong

* Pdi v6i bd phan lao dong truc tiép

c. Phuwong phap dao tao

Nguyén tic sip xép thir tu wu tién trong dao tao 1a linh vuc nao

yéu, c6 tim quan trong thi to chirc ddo tao trudc.
d. Xdc dinh hinh thirc dao tao
Can ctr vao nhu cu dao tao cling nhu linh vyc dao tao, cong ty sé
xac dinh thoi gian, ndi dung, hinh thire dao tao thich hop.
e. To chive ddnh gid sau dao tao
- Phuong phép tric nghiém.
- Phuong phéap danh gia rat kinh nghiém.
- Phuong phéap danh gia bang gia tri.

- Hoc vién ty danh gia.
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- Noi dao tao bén ngoai giri bdo cao tong két timg khoa hoc va
chung c4 chuong trinh dao tao cho bd phan dao tao cta cong ty.

3.2.4. Phat trién méi truong hoc tap.

a. Muc dich: Tao moi truong lam viéc va hoc tap cho can bg, nhan
vién, ning cao chét lugng nguén nhan luc

b. N¢i dung

- Tao mdi truong 1am viée chuyén nghiép, ning dong, doi méi.

- Tao dung mdi quan hé giira cac can bd céng nhan vién trong
Cong ty bang cach thanh lap thém cac t6 chirc doan thé nhu cau lac bo
cau 16ng, bong chuyén...

- Tao diéu kién cho can bo cong nhan vién trong cac bo phan tiép
xUc va giao luu voi nhau tai Cong ty

- Tao diéu kién cho can bo cong nhan vién tiép xuc giao luu véi
moi trudong bén ngoai.

- Luan chuyén can bd, nhan vién & mot s6 phong.

- Phat huy tinh dan chu trong cong ty.

- Tang cudng cac hoat ddng nham ngdn chin cac té nan xa hoi.

3.2.5. Néng cao dong co thiic diy ngudi lao dong.

a. Nang cao sirc khoé cho nguoi lao dong

- Tham gia BHXH, BHYT cho nguoi lao dong

- Thanh lap tram y té trong cong ty

- C6 ché d6 nghi dudng hop 1y

- Tién hanh kham stc khoé dinh ky

- Tap huén vé sinh an toan thuc phém va bao ho lao dong

b. Hoan thién ché dé tién lwong cho ngwoi lao djng
Cong ty can chu trong dén cac ché do, chinh sach dbi véi nguoi
lao dong, khong nging nang cao thu nhap, tao sy an tam, gén bo va nang

cao mirc d6 hai long cia nguoi lao dong.
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c. Cdc ché dp phiic lgi doi véi nguwoi lao djng

Ngoai tién luong, cac ché do khen thudng, phic loi cing 1a van dé
can duge Cong ty dic biét quan tam.

3.2.6. Gin két phat trién nguon nhan lye véi cac hoat dong
quan tri khac

a. Xay dwng noi quy, quy trinh, nguyén tic lam viéc

b. Xay dwng méi truong vian hod doanh nghiép

c. Pdy manh dau tu, trng dung cong nghé

KET LUAN CHUONG 3

Chuong 3 tap trung dua ra cac cin cir dé xay dung giai phap va dé
xuit mot sb giai phap phat trién ngudn nhan lyc tai Coéng ty C6 phan
Vinatex Pa Nang. Mot s6 giai phap cu thé nhu sau:

- Hoan thién cong tac hoach dinh nguén nhan luc

- Giai phéap nang cao nang luc nguoi lao dong: Pay la giai phap co
ban nham nang cao toan di¢n chét luong nguén nhan luc,

- Giai phap phat trién moi truong hoc tap: tao moéi truong lam viéce
va hoc tap cho toan cong ty.

- Giai phap nang cao dong lyc thuc day ngudi lao dong: bao gdm:

+ Bang yéu t6 vat chat

+ Bang yéu t6 tinh than

Ngoai ra, mot sd giai phap khac nhu xay dung ndi quy, quy ché,
quy dinh lam viéc trong doanh nghiép, xady dung moi truong van hoa
doanh nghiép tao cho nguoi lao dong lam viéc va phat huy hét kha niang

cua ho.
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KET LUAN

Pa Nang néi riéng va nganh dét may néi chung dang trén da
phat trién va khang dinh vi thé cia minh. Cung v6i xu huéng do thi yéu
cau dit ra d6i voi nguoi lao dong cling ngay cang cao.

Phat trién nguén nhan lyc 1a mdt cong viéc ludn dugce lanh dao
Vinatex Pa Ning quan tim nhung né ciing lam tén kém cta Cong ty kha
nhiéu thoi gian va tién bac. Tuy nhién, dau tu vao con ngudi la chién
lugc phat trién dai han cua cong ty. Pugc sy huong dan tan tinh cua
Gi4o vién huéng din — Ts.Nguyén Qudc Tuén cung cac thiy cd va cac
ban, em da hoan thanh luén van cia minh. Tuy nhién do kha niang co
han, ngudn tai liéu tham khao chua phong pht nén bai viét cuia em khong
thé tranh khoi cac thiéu sot, rit mong nhan dugc su gbp y cia quy thiy

¢O va cac ban.
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