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MO DAU
1. Tinh cap thiét ciia dé tai

Thue tién doi séng kinh té x3 hoi ¢ nude ta thoi gian qua di cho thay,
trong diéu kién nén kinh té thi truong ludn c6 sy canh tranh gay git thi cong
tac quan 1y nguon nhan luc trong mdi to chirc ¢6 mot vi tri rat quan trong, nd
quyét dinh sy ton tai va phat trién cua t6 chtc do.

Trude day, su canh tranh gilra cac t6 chuc san xuét kinh doanh, thadm
chi ca giira cac qudc gia ban dau, chi 1 canh tranh vé quy mo vén, sau d6
chuyén sang yéu t6 cong nghé. Ngay nay, voi xu thé khu vuc hoa toan cau
hoa thi sy canh tranh gay gat nhat, mang tinh chién luoc giira cac t6 chic,
giita cac qudc gia 1a canh tranh vé yéu t6 con nguoi.

Ngay nay, nguén nhan luc di thuc sy trd thanh thi tai san quy gid nhat,
1a chiéc chia khoa dan dén thanh cong ciia mdi t6 chic, mdi doanh nghiép
trong nén kinh té thi truong. Dé quan 1y va st dung hop 1y ngudn nhan luc
trong doanh nghiép ctia minh, cac nha quan 1y phai giai quyét tét dugc cac
van dé dat ra trong cong tac ddo tao va phat trién ngudn nhan luc hién co
trong cac t6 chirc. Vi vay, cong tac dao tao va phat trién ngudn nhan luc di c6
val tr0 quan trong ddi vé6i hoat dong san xuét kinh doanh cta mdi doanh
nghiép.

Trong bdi canh d6, Cong ty CO phan Vinatex da khic phuc kho khan
trede mat, viing budc vao thé ky 21.

Trong nhiing giai doan xay dung va phét trién Cong ty Vinatex luon
luén chu trong t6i cong tac dao tao va phat trién ngudn nhan lyc cua to chic
minh, ludn coi ddy 1a mét yéu t6 co ban dan dén su thanh cong.

Tuy nhién, cong tac ddo tao va phat trién ngudn nhan lyc cua cong ty

trong nhirng nam qua con bdc 10 nhitng ton tai, han ché. Do vay, lam thé nao



dé nang cao hon nita hiéu qua cong tac phat trién ngudn nhan lyc tai Cong ty
C6 phéan Vinatex. Pay chinh 1 van dé s& dugc ban t6i trong dé tai nay.
2. Muc dich nghién ciru ciia dé tai nay

Thir nhat: Hé thong hoa cic van dé 1y ludn lién quan dén phat trién
ngudn nhan luec.

Thir hai: Phan tich thyc trang phat trién nguon nhan luc ciia Cong ty C6
phan Vinatex trong thoi gian qua.

Thir ba: Dé xuét giai phap nham phat trién ngudn nhén luc cua Cong ty
Cb6 phan Vinatex trong thoi gian téi.

Pua ra phuong huéng nham ning cao hiéu qua cong tac dao tao va phat
trién nguén nhan luc tai Cong ty Co phan Vinatex, tao cho cong ty c6 mot doi
ngii cdn bo codng nhan vién chure c6 trinh d§ chuyén mon virng vang.

3. Pham vi va déi twong nghién ciru
a. Pham vi nghién ciru

- V& mit ndi dung: Pé tai nghién ctru cac ndi dung dé phat trién ngudn
nhan luc cua Cong ty C6 phan Vinatex Pa Ning. Cac sb liéu dugc thu thip
trong thoi gian tir nam 2009 dén 2011.

- Vé mat khéong gian: P& tai dugc tién hanh tai Cong ty C6 phan
Vinatex Da Néng.

- V& mit thoi gian: Cac giai phap dé xuat trong luan vin chi c6 y nghia
trong thoi gian ngan.

b. Poi trong nghién civu

Déi tuong nghién ctru cua dé tai 13 nhimg van dé 1y luan va thuc tién
lién quan dén viéc phat trién ngudn nhén luc tai Cong ty C6 phan Vinatex Pa
Ning.

4. Phuong phap nghién ciru
Str dung mdt sb cac phuong phép: Phan tich, téng hop, théng ké, két



hop véi sb liéu khao sat , thong ké bao céo ciia doanh nghiép.
5. Bo cuc ciia dé tai

- Phan Mo dau

- Chuong 1: Mot s6 van dé 1y luan vé phat trién ngudn nhan luc

- Chuong 2: Tinh hinh hoat dong kinh doanh va thyc trang viéc phat
trién ngudn nhan lyc ctia Cong ty Co phan Vinatex Pa Nang

- Chuong 3: Mot s giai phap dé phat trién ngudn nhan luc tai Cong ty
C6 phan Vinatex
6. Tong quan tai liéu nghién ctru

O Viét Nam d6 c6 nhiéu nghién ciru vé phat trién ngudn nhan lyc néi
chung va phat trién nguén nhan luc cho doanh nghiép néi riéng. Trong qua
trinh tim hiéu nghién ctru tac gia ¢ tham khao cac cong trinh nghién ctru sau:

- Quan tri Nguén nhan luc ciia TS. Bui Van Danh-MBA Nguyén Vin
Dung, Thac si. Lé Quang Kho6i-Nha xuat ban Phuwong Pong (2009). Cudn
sach 10 chuong xuyén sudt cac van dé cua quan 1y ngudn nhén luc, déng thoi
gidi thiéu céc bai tap tinh hudng, bai tap tric nghiém dé c6 nhing vi du minh
hoa tao cho ngudi doc cam nhan va hiéu siu hon vé quan 1y nguén nhan lyc.

- Gi4o trinh quan tri nguén nhan lyc cia Cha bién TS. Nguyén Qudc
Tuin va cac tac gia Poan Gia Diing, Pao Hiru Hoa, Nguyén Thi Loan,
Nguyén Thi Bich Thu, Nguyén Phiic Nguyén (2009). Cudn sach gi6i thiéu
tong quan vé quan tri ngudn nhan luc. Noi dung sach c6 8 chuong, trong do,
chuong VII, n6i vé “Dao tao va phat trién nguén nhan lyc”, chuong ndy trinh
bay mot cach rd rang vé nodi dung, tién trinh, phuong phap dio tao va phat
trién ngudn nhan lyc.

- Béo cao khoa hoc “Mét sb van dé dao tao va phat trién nguén nhan
luc” - TS.VS Xuan Tién (2010), Tap chi khoa hoc va cong nghé Pai hoc Da

Néng s6 5(40), bai viét da 1am sang to noi dung: Ngudn nhén luc 12 ngudn luc



quy gia nhat ctia cac to chirc, don vi 1 yéu t& quyét dinh su thanh bai ctia ho
trong tuong lai. B&i vay, cac td chtrc va don vi ludn tim cach dé duy tri va
phat trién ngudn nhan luc ctia minh. Mot trong cac bién phap hiru hiéu nhat
dé thuc hién muc tiéu trén 1a ddo tao va phat trién nguén nhan luec.

- Ky yéu hoi thao khoa hoc “Phat trién ngudn nhan lyc cho ving kinh
té trong diém mién trung” cua Truong Pai hoc Kinh té Da Ning va Hoc vién
Chinh tri-hanh chinh Khu vyc III. Trong d6 c6 bai viét cia PGS.TS Nguyén
Héng Son, Giam ddc Hoc vién Chinh tri - hanh chinh Khu vuc III ¢6 doan:
Phat trién nguén nhan lyc 12 mot trong 3 budce dot pha co ban cua chién lugc
phat trién kinh t& — xd hoi dén nam 2020. Trong 3 budc dot pha Ay thi viéc
phat trién nguén nhan lyc nhat 13 ngudn nhan lyc chat luong cao 1a bude dot
pha tién quyét so v6i van dé 6n dinh kinh té vi mo, xay dung két cau ha tang,
boi vi trong thoi dai ngdy nay con nguoi dang 13 trung tAm cua moi chién
lugc, nd vira 1a muyc tiéu, vira 1a dong luc cua sy phat trién bén viing.

- B4o c4o khoa hoc “Céac nhan t6 tic dong toi khuynh hudng thay doi
ngué)n nhan luc” cua tac gia Boan Gia Diing, Truong Pai hoc Kinh té, Pai
hoc Pa Ning. Bai viét dd mo ta cac thay d6i can thiét trong luc luong lao
dong ciia mdi qubc gia do thach thirc cua xu thé toan cau mang lai. Pay duoc
xem la nhiing thay d6i dinh huéng, can ban c6 thé giip cac nha hoach dinh
chinh sach, cac doanh nhan théy duogc va dinh hudéng sy phat trién nguén
nhan lyc cia minh va tir d6 dap tng dugc cac co hdi va thach thic do hédi
nhap qudc té mang lai.

- B4o c4o khoa hoc cua Ts. Nguyén Hoa Nhan, Pai hoc Kinh té, Pai
hoc Pa Ning “Giai phap nang cao chét lugng dao tao ngudén nhan luc cho
vung kinh té trong diém mién Trung”. Trong d6 néi dén giai phap dé nang cao

chat lugng dao tao ngudn nhan lyc noi1 dén cac yéu t6: Chuong trinh va ndi



dung, nguoi truyén dat, nguoi tiép thu, nguoi quan 1y va phuong phap,
phuong tién phuc vu giang day.

- Luan an Tién sy: “Phat trién ngudn nhan lyc trong doanh nghiép vira
va nho & Viét Nam trong qua trinh hoi nhap kinh t&” cia Lé Thi My Linh
(2009). Quan diém ctia luan vin phét trién va dao tao gin lién, mudn c6 phat
trién phai dao tao. Trén co s¢ 1y luan, luan &n da thu thap thong tin, tién hanh
diéu tra nghién ctru tim hiéu va phan tich thuc trang ngudn nhan lyc trong
doanh nghiép nho va vira, néu ra nhitng ton tai va dé xudt huéng giai quyét
cua cOng tac nay.

- Bao c4o khoa hoc ctia Ths. Nguyén Hitu Phudc, Truong Chinh tri
thanh phé Pa Ning va PGS.TS Lé Hiu Ai, Pai hoc Kinh té, Pai hoc Da
Néng “néi vé dao tao va sir dung nhén tai trong khu vuc cong & Da Nang”.
Bai bao céo da noi 1én tam quan trong cta van dé ddo tao va sir dung ngudn
nhan lyc trong chién lugc phat trién kinh té x4 hoi cua thanh phé.

Toém lai, xét mot cach téng thé di co nhiéu nghién ctru, bao cdo khrflng
dinh ¥ nghia va tAm quan trong ctia dao tao va phat trién ngudn nhan luc trong
su phat trién cua té chirc, cua co quan. Tur nhiing tai liéu néu trén, tham khao
cic tai liéu khac va ké thura nhitng thanh tyu nghién ctru da dat duogc dé
nghién ctru phan tich vé phat trién ngudén nhan luc tai Cong ty Co phan

Vinatex Da Ning.



CHUONG 1
MOT SO VAN PE LY LUAN
VE PHAT TRIEN NGUON NHAN LUC

1.1. MOT SO KHAI NIEM VE NGUON NHAN LUC VA PHAT TRIEN
NGUON NHAN LUC

1.1.1. Kh4i niém vé ngudn nhan lye

Nguén nhan luc 1a mot khai niém mang tinh tong hop cac dic tinh sb
luong va chét lugng vé ngudn nhan lyc, duoc miéu ta bdi quy moé va co ciu
theo cac dic diém gidi tinh, trinh d6 chuyén moén nghiép vu, nganh nghé hay
mot dic tinh nao khac. Nhu vy noi dén ngudn nhan luc ching ta khong dimg
lai & viéc md ta quy mé cia luc lugng nay va co cau theo cac dic tinh dé xac
dinh nhu gidi tinh, trinh 0 chuyén moén, nghi¢p vu ma con xac dinh cac
thong tin vé k¥ nang, kinh nghiém, su tan tam, nd luc, tiém nang sang tao (3).

Theo quan diém cua Gido su Pham Minh Hac: Nguén nhén luc can
phai hiéu 1a téng thé cac tiém nang lao dong cia mot nudc, hay mot dia
phuong sin sang tham gia mot cong viéc nao do (4).

Mot s6 qudc gia quan niém ngudn nhan luc qudc gia 13 toan bo nhimg
ngudi bude vao tudi lao dong tro 1én, co kha ning lao dong. Pay 1a quan diém
nhin nhan & mitc do khai quat cao cac dic tinh ciia k¥ niang ngudn nhan lyc.

Quan diém cta doanh nghiép: Ngudn nhan lyc trong doanh nghiép 1a
nguoi trong danh sach ctia danh nghi¢p, do doanh nghiép tra lvong. Theo co
cAu chirc nang, ngudén nhan luc doanh nghiép chia 1am 2 loai: Quan 1y va
cong nhan. Theo thoi gian lam viéc, ngudn nhan lyc dugc phan thanh lao
dong hop dong khong xac dinh thoi han; x4c dinh thoi han va lao dong vu
viéc. Nhu vay, doanh nghiép nhin nhan nguén nhan lyc trong pham vi luc

lugng lao dong truc tiép san xuat cho doanh nghiép.



1.1.2. Pic diém ctia nguon nhén lue.

a. Nguon nhén lwc la nguon lwc cin ban ciia moi té chirc.

b. Nguon nhdn lic la nguon luc ning dong

¢. Nguén nhan lyc la nguén lwc mang tinh chién lwoc.

1.1.3. Mot s6 khai niém vé phat trién ngudén nhan lwc

Phat trién nguon nhéan lyc 1 nham ting nang lyc ngudn nhan lyc vuot
cac yéu cau ciia cong viée hién tai, thé hién nd lyc dé cai thién kha ning nhan
vién trong xur Iy da dang cac nhiém vu (5).

Céac nha nghién ctru cia UNDP cho rang, phat trién ngudn nhan luc
chiu sy tac dong, chi phéi ctia cac nhan t6: Gido duc va dao tao, stc khoé va
dinh dudng, moi trudng, viéc lam va su gidi phdng con nguoi; trong do, gido
duc va dao tao 1a nén tang, con cac nhan t6 khac 1a thiét yéu dé duy tri va dap
g sy phat trién bén vitng ctia ngudn nhan lyc. UNDP nhdn manh rang: “Cac
thi trudng chi 1a phuong tién, sy phat trién cta con nguoi méi 1a muc dich”
(6).

Theo PGS.TS V& Xuan Tién “Nang cao chat luong ngudn nhan luc 1a
qua trinh tao 1ap va phat trién ning luc toan dién cta con ngudi vi sy tién bo
kinh té va sy hoan thién ban than mdi con ngudi” (8)

Nhitng quan diém trén, di chi ra nhiing khia canh khac nhau cta phat
trién con ngudi va phat trién ngudn nhan lyc. Tuy nhién, van con sy 1an 16n
gilra chung. Trén thuc té, phat trién con nguoi 1a mot khai niém rong: Chi sy
phat trién tir lac sinh ra dén luc tir gid cdi doi va tir phat trién thé chat, tim 1y,
nhu cau, tinh cam dén y thue, dao dtc, nang luc, tri tu€, k§ nang, tirc 1a phat
trién toan dién, con nguoi voi tu cach chu thé ctia ty nhién va x3 hoi.

Két lugn:

Phat trién ngudn nhan lyc 14 tao ra tiém ning cua con nguoi thong qua

dao tao, boi dudng, tu boi dudng va dao tao lai, cham soc suc khoé vé thé luc



va tinh than, khai thac toi da tiém ning trong d6 cac hoat dong lao dong thong
qua vigc tuyén dung, st dung, tao diéu kién vé moi truong lam vi¢c, moi
truong van hod, xa hoi kich thich dong co, thai d§ lam viéc cua con ngudi, dé
ho mang hét sirc minh hoan thanh cac nhiém vu duoc giao.

1.2. TRIET LY PHAT TRIEN NGUON NHAN LUC

- Phat trién nguén nhan lyc c6 dong gop chinh vao thanh cong dat duoc
cac muc tiéu cta to chire va dau tu vao nhimg ngudn loi cac bén lién quan cua
t6 chuc.

- Cac ké hoach va chuong trinh phat trién nguén nhan lyc nén duoc tich
hop va hd tro thuc hién cac chién luge ctia doanh nghiép va phat trién ngudn
tai nguyén con nguoi.

- Phat trién ngudn nhan luc phai gitip gop phan dat duoc nhiing cai tién
cu thé trong cong ty va cai thién thanh tich 1am viéc cua cac nhan vién.

- Mdi ngudi trong t6 chirc can duge khuyén khich va tao co hoi hoc hoi
dé phat trién k¥ ning va kién thirc ciia minh dé tbi da hoa ning luc.

- Cac mo6 hinh hoc tép ca nhan duoc cung cip boi nhitng ké hoach phat
trién ca nhan ma tip trung vao hoc tip tu quan 1y va dugc hd tro bdi cac
chuong trinh huan luyén, tu van va ddo tao chinh thiec.

- T6 chirc can dau tu va phat trién viéc hoc tdp bang cach cung cap co

hoi va cac phuong tién hoc tap thich hop.



K& hoach ngudn nhéan luc
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Khé ndng va ndng luc can thiét dé
thuce hién cac ké hoach

\

Hoach dinh ké tuc

v

Panh gia nhu ciu phat trién
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Phuong phap tiép can phat trién
Tai noi lam viéc - Ngoai noi lam viéc

<+
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Dénh gia sy thanh cong trong
phat trién

So dé 1.1. So do Qud trinh phdt trién nguén nhén luc trong té chike (5)

1.3. NOI DUNG PHAT TRIEN NGUON NHAN LUC

1.3.1. Co ciu ngudn nhén lyc

Pé hiéu ban chat ciia khai niém “Co cdu ngudn nhéan lyc”, can phai
xuat phat tir khai niém “co cAu”. Theo Tir dién Tiéng viét, khai niém “Co
cdu” duoc hiéu 1a su sép xép va to chirc cac phﬁn tr tao thanh mot toan thé,
mot hé thong phirc hop va thudng 13 triru twong. Nhu vay, ban chat cua khai
niém co cau la:

- Su phan chia mot toan thé thanh cac bo phan hop thanh.

- Su phén chia nay theo cac tiéu thirc nhat dinh.

- Hinh thanh nén cac quan hé ty 1€ nhét dinh trong toan thé.
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Tu khai niém “co ciu” c6 thé hiéu khai niém “co cau nguén nhan luc”
trong cai toan thé & day 1a téng lao dong. Tuy nhién “tong sb lao dong” dugc
coi 1a mét toan thé dé phan chia theo mdt ty 1¢ nhat dinh phu thudc vao muc
dich nghién ctru, phan tich.

Nhu vay, khai niém co ciu nguén nhan lyc ¢ day duoc hiéu 1a su phan
chia lyc lugng lao dong theo nhiing ti€u thuc nao do, thanh cac ty I¢ nhat
dinh, phan 4nh mdi quan hé ctia no trong tong thé.

Co céu ngudn nhan luc thé hién trén cac phuong tién khac nhu: Co ciu
lao dong theo do tudi va gidi tinh, co cau lao dong theo trinh do hoc van, co
ciu lao dong theo trinh d6 chuyén mén nghiép vu. Co ciu ngudn nhan luc
cua mot doanh nghi¢p dugc quyét dinh boi co ciu dao tao va co ciu nganh
nghé, linh vuc kinh doanh theo d6 s& c6 mét ty 1¢ nhét dinh nhan luc.

1.3.2. Phat trién ning luc cho ngudi lao dong

Ning luc 14 sy tong hoa cac yéu t6 kién thuc, k§ nang, hanh vi va thai
d6 gop phan tao ra tinh hiéu qua trong céng viéc ciia mdi nguoi. Kién thuc 1a
céc hiéu biét c6 dugc hodc do tung trai, hoac nho hoc tap. No gém 3 yéu td:
Kién thirc tong hop, kién thirc chuyén nganh va kién thirc dac thu.

K¥ ning cta ngudi lao dong 13 sy thanh thao, tinh thong vé cac thao
tac, dong tac, nghi€p vu dugc hoan thanh trong qua trinh hinh thanh mét cong
viéc nao d6. Nhitng k¥ ning s& giup cho nguoi cong nhan d6 hoan thanh tét
cong viéc cua minh, quy dinh tinh hi¢u qua ctia cong viéc.

Thai d6 cua ngudi lao dong cho thdy cach nhin nhan ctia ngudi d6 vé
vai tro, trach nhiém, mtc do nhiét tinh ddi voi cac cong viée, diéu nay sé
duoc thé hién qua cac hanh vi cua hg. Mot ngudi c6 k¥ nang t6t nhung thai do
khong dling thi hi¢u qua dong gop s€ khong cao.

a. Phdt trién ning luc chuyén mén, nghiép vu cho ngwoi lao dong

Trinh d§ chuyén moén nghi€p vu cua mot vi tri lam viéc hay ctia mot
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cong viée 1a toan b nhimng ning luc (kién thirc, k§ nang, thai do va hanh vi)
hop thanh mdt thé théng nhét, can thiét dé c6 thé ndm viing mot cép do lam
viéc nao do, co6 y nghia dé co6 thé dam nhan mdt vi tri, mot cong viéc hay nghé
nghiép cu thé.

b. Ting cwong ky ndang cho nguwoi lao dong

Trinh d6 chuyén mon nghi¢p vu ciia mot vi tri lam viéc hay cua mdt
cong viéc 1a toan bo nhing nang luc (kién thirc, k¥ ning, thai d6 va hanh vi)
hop hop thanh mot thé thong nhét, can thiét dé co thé nim viing mot cip do
lam viéc nao do c6 y nghia dé c6 thé dam nhiém mot vi tri, mot cong viéc hay
nghé nghiép cu thé. (7)

c. Gidao duc hanh vi, thdai dp va nang cao nhdn thiwrc cho nguwoi lao
dong

Trinh d§ nhan thirc cia nguoi lao dong 1a trinh d§ phan anh mirc 4o su
hiéu biét vé chinh tri, x3 hoi va tinh tu giac trong hoat dong san xuét kinh
doanh.

Nhéan thic cua nguoi lao dong dugc coi 1a ti€u chi danh gia trinh do
phat trién nguén nhéan lyc, vi trinh d6 nhan thic ctia mdi ngudi khac nhau,
dan dén két qua ciing khac nhau.

1.3.3. Tao 1ap moi truwong hoc tap

Phét trién 1a mot tién trinh cho phép con nguoi tién bd tir sy hiéu biét
va nang luc hién c6 v6i mirc dd cao hon trong twong lai. N6 bao gém cac hoat
dong chuan bi cho con nguoi thuc hién cac trach nhiém rong hon.

Pé tao diéu kién thuan lgi cho nhan vién nang cao kién thire, k¥ nang
thi doanh nghi¢p can tao mot moi truong hoc tap dé tir d6 nhan vién c6 thé
hoc héi kinh nghiém véi nhau va c6 diéu kién dé phat huy hét niang luc cua

minh trong diéu kién tot nhat.
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a. Hoc tp trong to chirc

Theo Harrison (2000) Hoc tap trong to chitc khong don thuan 13 tong
sb hoat dong hoc tap cua cac ca nhan va cac nhoém trong td chirc. Tac gia cho
rang: nhiéu nghién ctru di khang dinh rang néu khong cé cac tién trinh va cac
hé théng két ndi hoat dong hoc tap cua ca nhan va td chic thi con nguoi
khong thé c6 dugc mot su twong (mg can thiét voi nguoi khéc.
* Tién trinh hoc tip trong t6 chirc

Hoc tap trong td chirc bao gém 3 giai doan: Thu nhan dugc tri thuc,
pho bién va thuc hién chia sé tri thirc. Theo Argyis (1992) cho rang: Hoc tap
trong t6 chuc dién ra dudi hai diéu kién:

- Thr nhat: Khi t6 chtc dat dugc diéu mong doi

- Thir hai: Su khong twong xtng giita diéu dang mong doi va két qua
duoc nhan dién va stra chira.
* Két qua ctia hoc tap trong to chirc

Két qua hoc tap trong to chirc dong gop vao su phat trién cho ning luc
nén tang cua ngudn lyc mot to chirc. Pidu nay phu hop véi mot trong nhiing
nguyén tic co ban trong quan tri ngudn nhan lyc, d6 14 sy can thiét dé dau tu
vao ngudn luc con ngudi nham muc dich phat trién tai ning tri tué can thiét
ctia to chuc va do d6 gia ting dugc kho tang tri thuc ciing nhu k§ nang can
thiét cho chinh t6 chirc do.
* Nhitng nguyén tic hoc tap trong to chic

- Su can thiét c6 mét tdm nhin manh mé& cta td chic duge truyén dat
dén nguoi lao dong

- Can c6 chién lugc phat trién kha thi.

- Thuong xuyén t6 chirc d6i thoai, giao tiép.

- Ludn thach thttc nhan vién xem lai nhitng gi ho dugc danh gia 1a

dang.
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- Can phat trién hoc tap hiru ich va moi trudng sang tao méi

b. T6 chire hoc tip

Theo Senge (1990), ngudi da sang tao ra thuat ngir ndy mé ta “td chuc
hoc tap 1a mot to chirc ma & d6 con nguoi 6 thé lién tuc mod rong kha ning
sang tao thanh tich ma ho thuc su mong mudn, noi ma nhimg phuong phap tu
duy moi co thé duoc phat trién, duoc nudi dudng va noi ma moi ngudi hoc
tdp mot cach lién tuc va hoc tap 1an nhau”.
* Céc nguyén tic chi yéu cua to chirc hoc tip

- Hoc tap va chién lugc kinh doanh phai lién hé chat ch€ véi nhau.

- T6 chirc hoc tap mot cach ¢ y thirc tir nhitng co hoi va thach thic
trong kinh doanh.

- Céc c4 nhan, nhom va toan bo to churc khong chi hoc tap ma con hoc
cach hoc tap nhu thé nao.

- H¢ théng thong tin va k¥ thuat giap ho trg cho viéc hoc hon 1a kiém
soat hoat dong hoc tap.

- Cén c6 cac tién trinh xac dinh rd viéc dinh nghia, tao ra, nam bat, chia
s& va tac dong dén kién thirc.

- Céc phuong tién va hé thdng da dang duoc can bang va duoc quan tri
mot cach toan dién.

c. Vin hoa hoc tap

Vian hod hoc tap thic déy viéc hoc tap vi n6 dugc ghi nhan boi nhitng
nha quan tri cip cao, cac nha quan tri truc tuyén va nhan vién nhu 1a mot tién
trinh t6 chuc thiét yéu ma tat ca ho co6 duoc sy cam két va ludn ludn thuc
hién. Theo Reynolds van hoa hoc tap nhu la mdt “cong cu tang truong” giup
khuyén khich nhan vién cam két mot ddy cac hanh vi linh hoat tich cuc, trong
do c6 viée hoc tap.

Nén van hod hoc tap cé nhitng dac diém sau:
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- Trao quyén

- Viéc hoc tap tu quan chir khong can huéng dan.

- Viéc tao dung niang luc dai han chtr khong phai 1a dap tmg ngin han.

Vian hod hoc tap s€ khuyén khich viéc tu hoc theo nhu cau, khi cac ca
nhan tim kiém mot cach chu dong dé dat duogc kién thire va k¥ ning thac day
cic muc tiéu cua to chuc.

1.3.4. Pao tao theo tiép can hé thong

a. Ddanh gid nhu cau dao tao

Vi¢c dao tao thanh cong hay that bai 1a dua vao két qua danh gia nhu
cu dé xac dinh nhan vién nao can duge dao tao, ho can phai dugc dao tao &
diém nao va thich hop véi chuong trinh dio tao nio.

Cu thé, dé xac dinh nhu cau ddo tao can thuc hién cc phén tich:

- Phan tich doanh nghiép

+ Phan tich muc tiéu phét trién cua doanh nghiép: Bao gém muc tiéu
ngén han, trung han va dai han. Day la nhan tb quyét dinh trong xac dinh nhu
cau ddo tao va phat trién tong thé.

+ Phén tich nhu cAu ngudn nhan luc ctia doanh nghiép: S6 lugng va
chat luong nguén nhan lyc ma doanh nghiép can c6 dé thuc hién muc tiéu
chién lugc trong thoi gian téi.

+ Phan tich hiéu suit ciia doanh nghiép: Chi tiéu cua viéc phan tich
hiéu suét bao gém chi phi lao dong, san luong, chat luong san phém, tinh hinh
st dung tai san ¢ dinh, chi phi bao dudng, nham xéc dinh hiéu suit ma doanh
nghiép mong mudn dugc niang cao thong qua viée dau tu cho dao tao.

- Phan tich tdc nghi€p: Phan tich tac nghi¢p xac dinh loai k¥ nang va
céc hanh vi can thiét cho nhan vién dé thuc hién tbt cong viéc.

- Phan tich nhan vién: Loai phan tich nay chu trong cac nang luc va céc

dac tinh cd nhan cta nhan vién, dugc st dung dé xac dinh ai 1a nguoi can thiét
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duoc dao tao va nhiing k¥ nang, kién thure, quan diém nao can thiét linh hoi
hay chu trong vao déi tuong that su can thiét dao tao.

b. Xdc dinh muc tiéu va déi twong dao tao
- Xac dinh muc tiéu dao tao

Sau khi nhu cau dao tao d3 duoc xac dinh, doanh nghiép can chuyén
cic nhu cau dao tao sang cac muc ti€u dao tao hoac nhiing mong dogi cua
doanh nghiép ddi v6i két qua dao tao.
Muc tiéu cua dao tao ngué)n nhan luc:

+ Truc tiép gitp nhan vién thyc hién nhitng cong viéc t6t hon.

+ Cap nhat nhitng k¥ ning, kién thirc co ban ctia nhan vién.

+ Tréanh tinh trang 18i thoi.

+ Giai quyét cac van dé vé to chuc.

+ Hudng dan cong viéc cho nhan vién méi.

+ Chuan bi d6i ngii quan 1y, d6i ngii nhan vién ké can.

+ Thoa man nhu cau phat trién cho nhén vién.
- Xac dinh d6i tuong dao tao

Lua chon dbi tuong phai can cur vao nhu cu dao tao va phai danh gia
chat luong lao dong hién co, danh gia viéc thuc hién cong viéc cia tirng ngudi
lao dong, dwa vao d6 xac dinh ddi twong dio tao 1a nhiing nguoi chua du yéu
cau dap g cong viéc.

c. Xdy dung chwong trinh dao tao
- X4c dinh ndi dung chuong trinh dao tao

Can cr vao nhu ciu dao tao, ddi tuong dao tao ma xay dung noi dung
chuong trinh dao tao cho phu hgp. Trong mot chuong trinh c6 thé ap dung
nhiéu phuong phap dao tao khac nhau cho nhimg d6i twong khac nhau.
- Lua chon phuong phép dao tao

+ Dao tao trong cong viéc
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bao tao trong cong viéc 1a phuong phap dao tao cho ngudi hoc tryc
tiép tai noi lam viéc thong qua thuc té thuc hién cong viéc dudi sy hudng dan
ctia nhitng ngudi lanh nghé hon. Viéc dao tao thuong dugc phan cong theo ké
hoach do tao giita nguoi huéng dan hodc cac nhan vién lanh nghé c¢6 k¥ ning
cao voi nhitng nhén vién co trinh do tay nghé thap.
Nhom ndy bao gdm céac phuong phap dio tao sau:
] Pao tao theo chi dan cong viéc
] Pao tao theo kiéu hoc nghé
1 Kém cap va chi bao
) Luan chuyén va thuyén chuyén cong viéc
+ Pao tao ngoai cong viéc: 1a nhitng phuong phap dao tao trong do
nguoi hoc dugce tach khai sy thyc hién cac cong viée
Céc phuong phap ciia nhém nay bao gdm:
Hoc tai cac co sé dao tao
bao tao thong qua bai giang, hdi nghi, hoi thao
Str dung cac chuong trinh hoa véi sy gitip d& cua may vi tinh
bao tao tir xa
Dao tao sir dung phong thi nghiém
M6 hinh ho4 hinh vi

O O o o o O

Pao tao k¥ ning cong van gidy to
- Xac dinh ngan sach dao tao
+ Nhiing chi phi vé dao tao
[ Tién lwong cta nhitng ngudi quan 1y trong thoi gian ho quan 1y
b phan hoc viée
] Tién thu lao cho gido vién hay nhig nhan vién dao tao va bo
phan gitp viéc cua ho

) Chi phi bat bién va chi phi kha bién cia mot trung tam dao tao
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1 Chi phi cho dung cu gidng day
"] Nhing khoan phai tra thu lao cho cb van, cho cac to chirc lién
quan va bd phan bén ngoai khac.

d. Té chirc thuc hién

Sau khi xay dung duogc ké hoach dao tao va phat trién, viée td chirc
thuc hién ké hoach nay 1a rat quan trong. Nhu di phén tich, ddo tao va phat
trién can phai dwa trén nhitng gi ma nha quan Iy muén nhan vién cia minh
phai biét.

Pé dao tao co két qua can su nd luc cua ca hai bén, nhan vién phai
quyét tim nang cao kha ning lam viéc va nha quan 1y phai tao diéu kién vé
mat thoi gian va kinh phi dé nhan vién nang cao kha niang lam viéc va phai
kiém soat viéc ho ap dung cac kién thirc da hoc duoc vao cong viéc.

- Nhitng nguyén tic co ban trong dao tao

Moi qua trinh dao tao va phat trién du dién ra tai noi lam viéc hay ngoai
noi 1am viéc, déu 1a cac qua trinh giang day va hoc tap do d6 ¢ bat ¢ hinh
thire ddo tao nao, gido vién ciing luu ¥ cac nguyén tic co ban sau day:

+ Néu 10 loi ich khoa hoc

+ No61 dung khod hoc

+ Str dung nhiéu phuong phap truyén dat thong tin khac nhau

+ Su tham du cua hoc vién

+ Cong nhan va khuyén khich

+ Cung cip thong tin phan hoi

+ Nhic lai

+ Nhiét tinh

e. Danh gia chwong trinh dao tao
- Banh gi hiéu qua cua chuong trinh dao tao

+ Giai doan 1: Hoc vién tiép thu, hoc hoi dugc gi sau khoa dao tao.
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+ Giai doan 2: Hoc vién 4p dung cac kién thurc, k¥ nang da hoc hdi vao
trong thuc té dé thuc hién cong viéc nhu thé nao?

- Céac phuong phap danh gia hi¢u qua ctua chuong trinh dao tao

+ Phan tich thyc nghi¢m: Chon hai nhém thuc hién, ghi lai két qua thuc
hién cong viéc cia mdi nhom lac trude khi 4p dung chuong trinh ddo tao.

+ Péanh gia su thay d6i ctia hoc vién theo céc tiéu thirc: Phan (mg, hoc
thudc hanh vi va muc tiéu.

+ Panh gia dinh lugng hi€u qua dao tao: Pao tao cling 1a mot hinh thuc
dau tu, giéng nhu khi dau tu vao viéc cai tién, nang cao trinh do trang bi k§
thuat va mé rong san xuét kinh doanh, doanh nghiép can tinh toan dén hiéu
qua cua viéc dau tu.

1.3.5. Hoach dinh va dinh huwéng phat trién nghé nghiép cho nguoi
lao dong

a. Khdi niém hoach dinh va dinh hwdng phdt trién nghé nghiép

Phat trién nghé nghiép bao gdbm quan 1y nghé nghiép va lap ké hoach
nghé nghiép. Lap ké hoach nghé nghiép 1a qua trinh thong qua d6 timg ca
nhan nhan dang va thyc hién cac budc nham dat muc tiéu ctia nghé nghiép.

Quan 1y nghé nghiép 14 qua trinh théng qua d6 cac to chuc tuyén chon,
danh gia, phan cong va phat trién nhan vién nham dam bao mot tap thé nhiing
nguoi du trinh do dé dap tmg nhu cau trong tuong lai.

Hoach dinh nghé nghiép la chi su phat trién ctia mdi c4 nhan két hop
v6i su phat trién nghé nghiép cua toan doanh nghiép. Phai tién hanh phéan
tich, tong két va kiém dinh nhiing nhan t6 chu quan va khach quan quyét dinh
con dudng nghé nghiép cia mdi ca nhan; dong thoi thong qua qua trinh thiét
ké, quy hoach, sat hach va trao d6i dé thong nhat giira muc tiéu con dudng
nghé nghiép ctia mdi nhan vién véi muc tiéu chién luge phat trién doanh

nghiép.
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b. Trach nhi¢m ciia doanh nghiép trong viéc phdt trién nghé nghiép
cho nhdn vién

- Thiét 1ap hé thong thong bao vé cac vi tri nghé nghiép.

- Phat trién hé théng kém cip/chi bao.

- Str dung can bo quan 1y cap trung nhu chuyén gia tu vin nghé nghiép.

- Thue hién céc cudc hoi thao vé nghé nghiép.

- Lap ké hoach nhan lyc.

- Cung cap céc thong tin phan hoi cho nhan vién biét vé niang luc thuc
hién cong viéc.

- Tao ra van hoa phat trién.

c. Trdach nhi¢m ciia nhén vién trong phdt trién nghé nghiép

- Ty nhan biét vé nghé nghiép.

- Lap ké hoach nghé nghiép.

- Nhan biét vé t6 chrc.

- Nhan biét ban than.

1.3.6. Xay dung dong luc lam viéc cho nguoi lao dong

Nguén nhén luc nudc ta can cd dong luc lam viéc cao thi mdi phat trién
manh mé& dugc. Pong luc lam viéc thé hién trong lao dong tu nguyén, c6 ky
luat, chu dong va sang tao, khong dao dong trudc céac thach thuec. biéu dé phu
thudc vao cach thirc va phuong phap ma cac doanh nghiép str dung dé tao
dong co thiic ddy nguoi lao dong. Hién nay c6 nhiéu hoc thuyét vé dong co
thuc day nhu: hoc thuyét vé nhu cau cip bac ciia Maslow, hoc thuyét vé ting
cuong tich cuc, hoc thuyét ky vong, hoc thuyét cong béng, hoc thuyét hé
théng hai yéu t6, hoc thuyét dat muc tiéu. Trong doanh nghiép, dong co thic
day dong vai tro quan trong nén khong thé ap dung 1y thuyét cd dinh nao, tuy
theo tinh chat cong viéc, doi tuong, moi truong ma cac doanh nghi¢p van

dung cho phu hop.
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Theo thuyét nhu cau cia Abraham Maslow, nhu ciu cua con ngudi
duoc chia lam 5 bac tur thép dén cao. Do 1a nhu cau vé vat chit, nhu cau vé an
toan, nhu cau xa hoi, nhu cau duge kinh trong va nhu cau duoc thé hién ban
than. Theo Maslow, nhiing nhu cau ¢ mirc thap s& phai dugc thoa man trudc
khi xuat hién nhu ciu & mtrc cao hon. Trén co s& bac thang nhu cau cta con
ngudi ndi chung hinh thanh va phat trién thang nhu cau ciia ngudi lao dong.

Bing 1.1: Bic thang nhu cdu ciia ngwoi lao dpng

Nhu ciu Poi véi con nguoi Poi véi ngudi lao dong
Vit chat An, ¢, mic Luong, phuc loi khac
An toan An toan vé thé xac, tinh Cong viéc on dinh, 1au dai
than va tai san
Xa hoi C6 quan hé cong dong, | Co6 quan hé tot voi dong nghiép,
dugc giao tiép, quan nhdém cong tac, 1anh dao, khach
tam, y€u thuong, chia s€. hang.
Ghi nhan, kinh | C6 dia vi trong xa hi, Duogc ghi nhan nang lyc, ton
trong dugc ton trong, kinh né trong, co vi tri cao
Thé hién ban Lam dugc nhiing viéc Lam cong viéc minh c6 s&
than minh yéu thich, khat truong va yéu thich, phat huy
vong nang luc ban than, thing tién

Muén tao duoc dong luc lam viéc cho nguén nhén lyc thi can phai co
cac chinh séch:

+ Pam bao tinh 6n dinh cua coéng viée, quy dinh muc luong va cac
phuc loi khac dam bao nhu cu vat chét co ban cta ddi twong thu hut, hoic bd
tri cong viéc co kha nang tao ra thu nhap chinh dang bang stc lyc, tai ning
ctia minh nham dam bao cudc sbéng.

+ Pap ung céc diéu kién lam viéc, tao moi truong lam viéc phu hop
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(quan hé cip trén-cap dudi, dong nghiép-ddng nghiép hop tac than thién, co
héi 1am viéc v6i nhimg lanh dao va ddng nghiép gioi).

+ Giao viéc hop 1y, pht hop véi nang lyc ban than, co diéu kién phat
huy s& truong cong tdc. Ghi nhdn va ton vinh thanh tich cong tac, tao co hdi
phat trién ban than, nang cao trinh d6 va thing tién.

+ Péanh gia cong khai va cong bang, khuyén khich cac y tuong sang tao.
1.4. Y NGHIA CUA PHAT TRIEN NGUON NHAN LUC

- Gitp cho nhan vién ning cao kién thirc va k¥ nang lam viéc.

- Tao diéu kién ap dung tién bod ky thuat va quan 1y vao doanh nghiép.

- Tao dong luc thiic day phat trién.

- Tao ra mot luc lugng lao dong lanh nghé.

- Pé ra chinh sach quan 1y ngudn nhan lyc hiéu qua.

- Thoa min nhu cau phat trién cia nhan vién.

- Tao ra sy gan b giita ngudi lao dong va doanh nghiép.

1.5. CAC NHAN TO ANH HUONG PEN PHAT TRIEN NGUON NHAN LUC

1.5.1 Cac nhén t6 bén ngoai doanh nghiép

a. Nhén té thuc vé kinh té

Vé mit kinh té, ngudn luc con nguoi xem xét chu yéu dudi goc do 1a
luc luong lao dong co ban ctia xa hoi, ca trong hién tai va tuong lai. Moi quéc
gia nén kinh té phat trién tao diéu kién phat trién cac nganh nghé. Su ting
trudng kinh té va tdc do lam phat déu anh hudéng dén thu nhap, doi séng, viéc
1am cta ngudi lao dong. Khi nén kinh té phét trién, doanh nghiép s& c6 co hoi
lam an, nhan dugc nhiéu viéc lam hon, tir 46 c¢6 thé md rong quy mo, ting
hiéu qua san xuat kinh doanh, dam bao thuc hién muc tiéu chién lugce 1au dai
ctiia doanh nghiép. Pau tu cho phat trién nguén luc con ngudi mang lai hiéu
qua kinh té cao, tiét kiém dugc viéc khai thac cac nguén luc khac. Kinh

nghiém tlr nhiéu qubc gia trén thé gidi cho thdy dau tu cho phat trién ngudn
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lyc con ngudi mang lai te do tang trudng kinh té cao va on dinh hon. Kinh té
ting trudng mang lai su gidu co vé vat chit, suy cho cung khong ngoai muc
dich dap tmg t6t hon cac nhu ciu sdng cua ban than con ngudi. Viy con
nguoi khong chi 13 dong luc ma con 1a muc tiéu cudi cung cua phat trién kinh
té.

b. Nhin té thudc vé chinh tri-phdp lugt

Chinh trj 6n dinh, phap luat hoan chinh la yéu tb quan trong dé cac
doanh nghiép phat trién. Céc t6 chirc kinh doanh s& ngay cang tac dong manh
mé téi moi trudng chinh tri phap luat thong qua cac san pham dich vu hay
viéc 1am do ho tao ra ddi v&i xa hoi. Nguoc lai, moi truong chinh tri, phap
luat c6 anh huéng manh mé nhu 1a sy 6n dinh cac chinh sach kinh té. Cac quy
dinh cua phép luat, thé ché, co ché, chinh sach c6 anh hudng truc tiép dén
phat trién ngudn nhén lyc.

¢. Nhan to thujc vé khoa hoc ky thudt-cong nghé

Cudc cach mang khoa hoc k¥ thuat cong nghé véi quy mo rong 16n va
trinh d6 ngdy cang cao lam thay doi co ban nén kinh té ctia cdc nudc trén thé
gidi, tao tién dé cho cong nghé thong tin va nén kinh té tri thic phat trién.
Nhitng budc tién nhay vot mang tinh dot pha cta cudc cach mang nay da tac
dong dén tat ca cac linh vyc, bién d6i sau sac doi song vat chat va tinh than
cua xa hoi.

Trong thoi dai lao dong tri thirc hién nay khoa hoc cong nghé phat
trién, nhiéu nganh nghé méi véi cong nghé cao ra doi doi hoi ngudn nhan lyc
phai duoc trang bi nhitng kién thirc va k¥ ning méi. Cudc cach mang khoa
hoc va cong nghé di dua vai tro cta cac yéu t6 loi thé so sanh c6 tinh truyén
thong nhu tai nguyén, von, xuéng hang thir yéu so véi thong tin va tri thic
trong phat trién kinh té — x3 hoi dat nuée va hoi nhap quéc té.

d. Nhdn to thugc vé van hod, xa hgi
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Bén viing vé mat xa hoi 1 phai thuc hién tién bo va cong bang x4 hoi,
x04 d6i giam nghéo, 1dy chi sd phat trién con ngudi lam myc tiéu cao nhét cho
su phat trién x3 hoi. O ddy, vi tri trung tdm ctia con ngudi ndi 1én véi tu cach
12 muc tiéu cao nhét cia sy phat trién xa hoi.

1.5.2. Cac nhén t6 bén trong doanh nghiép

a. Chién lwoc kinh doanh ciia doanh nghiép

Nhan luc duoc xem la mot yéu td tao nén su thanh cong cua doanh
nghi¢p. Mgt doanh nghiép co thé co cong nghé hién dai, chét luong dich vu
tdt, co s& ha tﬁng virng chai nhung thiéu luc lugng lao dong thi doanh nghiép
d6 kho co6 thé tdn tai 1au dai va tao dung duogc loi thé canh tranh. C6 thé noi
chinh con ngudi tao ra sy khac biét giita cac doanh nghiép. Tuy vay, néu chi
chu trong phat trién nhan luc ma khong gin két nd véi nguyén tic va myc tiéu
chung ctia doanh nghiép thi moi sy ¢d ging nham phat huy hiéu qua hoat
dong cua nguoi lao dong s€ tréd nén lang phi vo ich.

b. Chinh sdach nhdn lyc cua doanh nghiép

Chinh sach nhan luc 1a tong thé cac quan diém, tu tuong, giai phap va
cong cu ma cac t6 chirc, doanh nghiép sir dung tac dong 1én cac chi thé quan
1y nham giai quyét cac van dé chinh sach, thuc hién nhirng muc ti€u, hudng
cac muyc tiéu tong thé ciia doanh nghiép.

Céc doanh nghiép trong co ché thi truong can hoach dinh va thuc thi
cac chinh sach nhan lyc nhu: chinh sach thu hut nguoi lao dong c6 trinh do
cao, cac chinh sach dai ngd cho nhiing truong hop c6 thanh tich gay anh
huong t6t dén hiéu qua, tao gia tri mdi, tao diéu kién cho phat trién kinh
doanh cua doanh nghiép, chinh sach hd tro dao tao va dao tao nang cao. Tung
doanh nghiép & timg giai doan phat trién phai hoach dinh va thuc thi ting
chinh sach nhan luc d6 véi mic d6 cu thé phu hop.

c. Chinh sdch doi véi ngwoi lao dong



24

Su ky vong ctuia nguoi lao dong vé ché do tién luong, noi lam viéc on
dinh va dugc uu tién xem xét khi ¢c6 mot vi tri cong vi¢c nao do can thay thé
s& 1a dong co thic ddy qua trinh dao tao mang lai hiéu qua. Mot ngudi nao d6
cam théy ho c6 191 ich 16n tir viéc di hoc. Luc nay ho sé can nhic gitra cai gia
ctia viée di hoc va lgi ich thu vé. Viéc can nhéc nay cling s€ tac dong dén

cong tac dao tao va phat trién nguén nhan lyc tai cdc doanh nghiép.

KET LUAN CHUONG 1

Tong hop cac tai liéu 1y thuyét va kinh nghiém thuc té 1am nén tang dé
nghién ctru dé tai: ‘Phat trién ngudn nhan lyc tai Cong ty C6 phan Vinatex Da
Néng”, tic gia nhan thay rang:

1. Phat trién nguén nhan luc c6 vai tro rat quan trong dé phat trién mot
td chirc, mot don vi.

2. Ly thuyét nguon nhan luc cho thiy can tap trung chi ¥ cac ndi dung
Co cau ngué)n nhén luc; Phat trién nang luc cho nguoi lao dong; Tao 1ap moi
truong hoc tap; Pao tao theo tiép can hé théng; Hoach dinh va dinh hudéng
phat trién nghé nghiép cho ngudi lao dong; Xay dung dong luc 1am viéc cho
nguoi lao dong. Néu céc ndi dung nay dugc thuc hién déng bo s€ xay dung
duoc dugc doi ngii nguén nhan lyc du stc dé to chire phat trién va canh tranh
trén thi truong.

3. Chuong nay ciing dé cap dén nhimg nhan t6 bén trong va bén ngoai
cua doanh nghi¢p cé sy tdc dong dén phat trién nguén nhan luc cua to chie.
Mdi mot yéu td thuén loi sé tao diéu kién cho su phat trién chat luong nguén
nhan luc.

Nhitng van dé trén 1a co so 1y luadn va dé xuat giai phap phat trién
ngudn nhan luc tai cong ty cd phan Vinatex Pa Nang trong chuong 2 va

chuong 3.
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CHUONG 2
TINH HINH HOAT PONG KINH DOANH VA

THUC TRANG PHAT TRIEN NGUON NHAN LUC TAI
CONG TY CO PHAN VINATEX PA NANG

2.1. TINH HINH HOAT PONG KINH DOANH CUA CONG TY CO
PHAN VINATEX DA NANG

2.1.1. Khai quat vé cong ty Co phan Vinatex Pa Ning

Tén Tiéng Anh: Danang textile manufacturing export import joint
stock company

Dia chi tru s¢ chinh: 25 Tran Quy Cap, thanh phd Da Ning.

bién thoai: 05113823725/ 05113827116.

Fax: 84.5113.823367.

E-mail: vinatexdn@dng.vnn.vn

Website: vinatexdn.com.vn

Lich s Hinh thanh va phdt trién ciia Céng ty Co phdn Vinatex Pa
chng

Cong ty c¢o phan san xuat xuat nhap khau dét may Pa Nang (goi tat 1a
Vinatex Da Néng) 1a doanh nghiép nha nudc thuéc Tong cong ty dét may
Viét Nam, duoc hinh thanh theo quyét dinh sb 299/QD-TCCB ngay
28/01/2002 cua by cong nghi¢p véi nhiém vu chinh 1a gia cong may mat
hang xuat khau tai thi trudng mién Trung.

V&i muc tiéu 1 phat trién, ciing cd vi thé tai khu vuc mién Trung cong
ty da thuc hién nhiéu chinh sach d6i mdi, dau tu thiét bi cong nghé hién dai,
cai thién diéu kién lam viéec cho cong nhan, nang cao chét lugng san
pham...nham mé rong hudng kinh doanh, da dang hoa san pham. Chinh muc

tiéu d6 nén Bo Cong nghiép quyét dinh sap nhap Chi nhanh Tong Cong ty
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dét may Viét Nam tai Pa Nang va cong ty Dét may Thanh Son ldy tén goi 1a
Cong ty san xuit- xudt nhap khau dét may Pa Ning theo quyét dinh sb
299/Qb/TCCB ngay 28/01/2002 va thong bao 320/TC- KT ngay 15/03/2002
ctia Tong cong ty dét may Viét Nam. Cong ty c6 tru s chinh dat tai 25- Tran
Quy Cap, Quan Hai Chau, TP Pa Ning ké tir ngay 01/04/2002.

Thuc hién Chu truong c¢d phan hoa cua nha nudc, ngay 23/11/2004
theo quyét dinh sd 142/2004/QD- BCN cua Bo truong Bo Cong nghiép da
chuyén d6i Cong ty San xuat- xuat nhap khau dét may Da Néng thanh Cong
ty CO phan san xuat- xuat nhap khau dét may Pa Nang cho dén nay.

Gidy chung nhan ding ky kinh doanh s 3203000715 do S¢ Ké hoach
va Pau tu Pa Nang cap lan dau ngay 08/08/2005 va diang ky thay dbi lan thir
3 56 0400410498 do So Ké hoach va Pau tu Pa Ning cép ngay 16/10/2009.

Téng sd von kinh doanh 13 25,0 ty dong, trong do:

+Vén cb dinh: 4,2 ty dong.
+ Vén luu dong: 20,8 ty dong.

Téng s lao dong trong cong ty tinh dén cudi nam 2011 14 3.835, trong
d6 van phong 300 nguoi.

Pé tao duoc vu thé canh tranh trong thoi ky hoi nhap kinh té thé gidi,
v6i kha ning dap ung linh hoat pht hop véi bién dong cua thi truong, Cong ty
ludn chu trong t6i yéu to con ngudi va dau tu trang thiét bi, nang cao trinh do
cong nghé va chit lugng san pham.

Nhitng san pham cua cong ty nhu 4o Jacket, 40 so mi, quan u, 40 quan
thé thao, Polo Shirt, T- Shirt, qu?m 40 tré em, dd bao ho lao dong....d6 co mat
& hau hét cac thi truong nhu Hoa Ky, Nhat Ban, Han Quéc, EU, bai Loan va
mot s6 nude khac.

Qua nhitng nam thang xay dung phat trién va truéng thanh, tap thé can

bd cong nhan vién dudi sy lanh dao cua Ban Giam doc cong ty da vuot qua
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nhiéu kho khin thach thirc thyuc hién thang loi cac nhiém vu chi tiéu kinh té xa
hoi va dang trén da phat trién ca vé chat 1an vé luong. Tir chd ban dau chi c6
mot co s& may tai s6 25 Tran Quy Cap, thanh phd Pa Ning, dén nay Vinatex
Pa Nang d6 phat trién 1én 7 co sd, voi 75 chuyén may géom 2 nha mdy, 5 xi
nghi¢p, 1 phan xudng théu, 2 trung tdm kinh doanh thuong mai, 6 phong ban
nghi¢p vy, pham vi hoat dong trai dai trén cac tinh mién Trung tir Pa Néng
dén Binh Pinh.

2.1.2. Chirc nang va nhiém vu cia Cong ty

a. Chirc nang cua Cong ty

- Tién hanh san xuét kinh doanh san phdm may mic dé dap tng cac
nhu cau khac nhau trong va ngoai nudc.

- Xuét nhap khau san phém may mac, nguyén vat li¢u phuc vu cho may
mic kinh doanh linh kién thiét bi phu ting lién quan dén nganh may.

- T6 chirc gia cong ché bién theo don hang cua cac bén t6 chirc cac ca
nhan c¢6 nhu cau.

- Pong thoi dit ra nhiém vu cho cong ty 1a:

+ Tham gia xuat khau truc tiép, mo& rong thi truong ti€u thu san phém
thong qua cac hoat dong Marketing, voi tinh than cht dong tim khach hang
dam bao chat lugng, uy tin, tao su thu huat cua khach hang.

+ Ap dung tin hoc trong cong tac quan ly.

+ Pao tao can bd cong nhan k¥ thuat day nghé may dam bao chit
lugng dao tao.

+ San xuat kinh doanh c6 16i va ting budc cai thién doi séng can bo
CNV.

+ Thuyc hi¢n nghia vu day dua d61 voi nha nudce.
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b. Nhiém vu cua Cong ty

- San xuét kinh doanh ¢6 hiéu qua, tim kiém thi truong xuét khau truc
tiép, gian tiép dap Gmg nhu cau thi trudng trong hién tai va tuong lai.

- Pao tao, boi dudng can bd quan 1y c6 ning luc co thé dap tng nhiém
vu canh tranh ngdy cang khéc liét, va cong nhan k¥ thuat c6 tay nghé lam chu
duoc cong nghé, nghién ctru va ting dung cac cong ngh¢ k¥ thuat hién dai dé
ting nang suat va giam bt sirc nguoi.

- Tuén thu chinh sach xuit nhip khiu va giao dich d6i ngoai do nha
nudc quy dinh.

- Co trach nhiém bdo toan nguodi lao dong, khai thac va st dung cac
ngudn von c6 hidu qua.

- Nop thué truc tiép cho nha nudc tai dia phuong va céc nghia vu tai
chinh theo quy dinh cua phap luat.

- Ting budc cai thién doi séng cta can bd cong nhan. Thuc hién t6t

cong tac bao hd lao dong, an toan lao dong.
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c. Co ciu to chirc quén Iy

BAI HOI BONG CO BDONG

BAN KIEM SOAT
HOI BONG QUAN TRI

CO QUAN TONG GIAM BOC

PHONG TO CHFC HANH CHINH Xi NGHIEP MAY 1

PHONG TAI CHINH KE TOAN Xi NGHIEP MAY 2
PHONG KINH DOANH X NGHIEP MAY 3
PHONG KE HOACH THI TRUFONG i NGHIEP MAY 4

NHA MAY MAY PHU MY

PHONG QUAMN LY CHAT LLFOPNG

PHONG KY THUAT CONG NGHE NHA MAY MAY DUNG QUAT

TRUNG TAM THUFONG MAI DET

MAY VINATEX PHAN XLUMONG THEU

So do 2.1: So do té chivc qudn Iy ciia cong ty
Nhan xét vé cau trac hién tai cia Cong ty:

Theo ciu trac to chic cua cong ty cho ta thay cong ty phan chia cu

tric tO chuc theo chirc ning. V&i ciu trac ndy phu hop khi méi trudng 6n

dinh va mang lai sy chuyén mon hod cao nhung lai it c6 sy lién két ngang

gilra cac phong ban.

- Vi cau tric nay cong ty s€ c6 nhirng thuan loi:

Véi ciu tric theo chirc ning cong ty s& phat huy tinh kinh té cta quy

mo & trong cac churc ndng, ngoai ra n6 cling day manh sy phat trién nhiing k¥

nang chuyén sau cua nhan vién. Cac nhan vién trong moi phong ban c6 di€u

kién thé hién trinh d§ chuyén mon cia minh.

- Tuy nhién cau tric trén cling c6 nhitng van deé bat cap nhu:
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Vi su phdi hop giira cac phong ban 14 khéng cao va thu tuc nhiéu nén
s& phan tmg cham véi nhimng thay d6i cia moi trudng. Néu méi truong khong
6n dinh, cong nghé hay thay ddi thi hé théng s& trd nén 16i thoi va s& phan
ung cham chap voi su bién ddi cua moi truong. Mot han ché khac cua ciu
tric theo chirc ning 1a mdi phong ban déu theo dudi nhitng muc tiéu riéng
cia minh nén dé din dén mau thuin giira cac phong ban va cubi cing 1a cu
tric ndy khong dao tao duoc nhirg nha quan tri tong quat.

2.1.3.Tinh hinh co sé sian xuat va may méc thiét bi

a. Co s¢' sdn xudt

Téng dién tich khoang 12071m’, trong d6 khu vuc vin phong khoang
1200m* gdom 4 tang, khu vuc nha kho 1500m? con lai 1a khu vuc san xuét.
Day la mat bang thuan loi cho cong tac giao dich v&i khach hang dong thoi 1a
noi lam viéc thodi mai cho can bd cong nhan vién.

Phan xudng tham len ciing c6 quy md di¢n tich kha thuan loi. Dac biét
1a trung tAm thuong mai dét may noi bay ban san pham cta cong ty trén dja
ban thanh phé Pa Ning ciing co6 dién tich rong, thodi mai tao diéu kién thuan
loi cho khach hang vao mua cac san pham va tim hiéu vé san pham, tir 6 néu
phat huy t6t no cling 1am co s& cho viée gidi thiéu hang hoa khéng nhimg voi

khéach hang trong nudc ma néu duge con co thé gidgi thi¢u véi khach hang

nudc ngoai.
Bing 2.1: Di¢n tich cic co sé sdn xuiit
Dién tich Dién
DPon vi s Don vi ] 5
(m”) tich(m”)

Xinghi¢p may 1 2075 Xinghi¢p may 2A 2661
Xinghiép may 2B 1422 Phan xudng tham len 455
Xinghiép may 3 2495 Phan xuong théu 205
Xinghiép may 4 2495 Trung tam thuong mai dét may 263
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b. Mdy méc thiét bi

May moéc cta cong ty phuc vu cho nganh may chu yéu 1a: may may,
may Vit s0, may théu va cac thiét bi phu trg nhu ban ui, ndi hoi, ban hat chan
16ng, may kit thing,...phuc vu cho cong doan hoan tat san pham ciing dugc
cong ty trang bi kha chu ddo. Tuy nhién s6 may méc nay da co thoi gian sir
dung kha 1au va hién nay da 15i thoi day ciing 1a mot trong nhitng nguyén
nhan 1am cho chit lugng san pham cta cong ty chua cao va gy ra nhiéu ling
phi.

Ngoai nhitng may moc chinh phuc vu cho nganh may, cong ty cling da
trang bi ddy dt va hop 1y cac thiét bj van phong & cac phong ban khac nhu
may vi tinh, mdy fax, may in, may photocopy, diéu hoa nhiét do va dé phuc
vu cho viéc van chuyén hang héa cong ty ciing di trang bi cic xe tai ché
hang. Ngoai ra 1a mot cong ty hoat dong trong linh vuc ngoai thuong cong ty
d3 két ndi mang nodi bo trong toan cong ty ciing nhu mang Internet dé dé dang
trong viéc quan ly hoat dong kinh doanh.

Bing 2.2: Cdc loai mdy méc, trang thiét bi ciia Cong ty

Stt Loai may méc, thiét bi S6 lwong
I | Thiét bi may, théu

1 | May may 1 kim 800
2 | May may 1 kim vira may, vira xén 95
3 | M4y may 2 kim 287
4 | May vit sb 206
5 | May Kansai 56
6 | May dinh bo 35
7 | May thua, dinh nut 27
8 | May dinh coc 16
9 | May vat lai 6
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10 | May gau lai 1
11 | May xén vién 1
12 | May gap 4o so mi 14
13 | May thiét ké mau 2
14 | May dap nut, dong nut, 12
15 | May ép cb 4
16 | May kiém tra vai

17 | May théu 4
18 | May san chi 4
19 | Banui 66
20 | Noi hoi 7
21 | Ban hut chan khong 14
22 | Bang chuyén may, may ép keo 9
23 | Hé thong lam nat 6
24 | Thang nang hang |
25 | May kit thung, to1 kéo hang 3
II | Thiét bi dung dé quan ly va giao dich

1 | May vi tinh 65
2 | May in, fax 23
3 | May diéu hoa nhiét do 30
4 | May cham cong 5
5 | May photocopy 8
6 | Hé thong ctru hoa, bao chay 5

III | Phuong tién van tai

1 | Xe 12 chd ngoi 4
2 | Xe Camry 5 chd 6
3 | Xe tai Daihatsu 6

Nguon : Phong TC-HC
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2.1.4. Panh gia tinh hinh hoat dong kinh doanh ciia Céng ty Co
phin Vinatex

a. Dic diém hoat dpng kinh doanh

Cong ty Vinatex Da Ning 13 cong ty chuyén kinh doanh hang may mic
v&1 san phém chu yéu la: 4o Jacket, a0 so mi, qur:in tay, dd thé thao, d6 bao hd
lao dong..., ngoai ra cong ty con kinh doanh cac mat hang nhu nguyén li¢u,
phu liéu, thiét bi, phu tung, hoa chét, thuéc nhudm, hang cong nghé¢ thuc
pham, thi cong, my nghé, cac mit hang cong nghiép tiéu dung; t6 chirc giao
nhan hang, bao quan, van chuyén hang xuat nhap khau ctua Tong cong ty dét
may Viét Nam; td chie kinh doanh van chuyén; td chue dai 1y dich vu giao
nhan bao quan van chuyén hang cho cic doanh nghiép, cac cong ty trong va
ngoai nudc. Poi v6i nganh dét may cong ty khong ngimg mé rong lién doanh
lién két v&i cac don vi khac nham gio1 thiéu san phém, mao rong thi truong.
Thi truong xuat khau chu yéu cua Cong ty 1a My, Nhat Ban, cac nudc EU,
bai Loan,...ngoai ra con c6 cac dai 1y ban 1€ trén thi truong ndi dia chu yéu la
trén thi truong Da Nang.

Trong hoat dong kinh doanh cong ty rat chu trong dén chét luong san
pham, chat luong san pham ludn dit 1én hang dau. C6 nhu viy méi tao dung
dugc thuong hiéu véi uy tin chat luong cao. Chinh vi vdy ma cong ty da dua
ra chinh sach chét luong, uy tin hang dau, chat lugng dam bao véi phuong
cham: Cai tién, d6i méi khong ngung trén tit ca cac linh vuc san xuat kinh
doanh. Thuc hién ding nhiing diéu d6 cam két v6i khach hang 1 nén ting
cho su phat trién 1au dai cua Vinatex Pa Néng. Trudc day cong ty 1a don vi
hoach toan phu thudc vao Téng cong ty dét may Vi¢t Nam va hoat dong theo
diéu 1é cua Cong ty. Nhung dén nim 2002 cong ty da hoach toan riéng tach
khoi Toéng cong ty. Vi vay cong ty chu dong hon trong viéc xay dung ké

hoach hoat dong kinh doanh cuia minh.
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b. San lugng va kim ngach xudt khdu

Nam Tri gia (USD)
2009 16,520,062
2010 30,552,000
2011 35,133,595

Bing 2.3: Sin lwong kim ngach xudt khdu

( Nguén:Phong ké hoach thi truong)

Nhin vio bang 2.3 ta thay kim ngach xuat khau cia Cong ty ting manh

qua cac nam, dac bi¢t 1a vao nam 2010 tri gia 1a 30,550,000 USD tang gép 2

lan so véi nam 2009, nam 2011 trj gia cling ting so véi nam 2010 tuy nhién

miurc d§ tang khong nhanh nhu nam 2010 so véi nam 2011.

Mac du nam 2011 Cong ty da chiu sy anh hudéng cua cudc khung

hoang kinh té trén thé gidi, tuy nhién véi uy tin vé chat lugng san pham,

Cong ty di dap tmg duoc nhu cau cua khach hang nén s luong don dit hang

khong gidm ma nguogc lai con tang hon so véi nam 2010.

Tri gia kim ngach xuat khau nam 2011 tang 14,99% so v&i nam 2010.

Bing 2.4: Co ciu cdc mdt hang xudt khau ciia Cong ty

Nam 2009 Nam 2010 Nam 2011
Chi tiéu San Titrong| San Titrong San |Titrong
luwong (%) | lwong | (%) | lwong = (%)

D¢t thoi
Jacket 201,886 1598 523,821  12.40) 742,158  15.79
Quan au, short 427,663 33.84\2,275,633  53.89/2,353,318  50.07
B 40 quan tay 87,209 6.90 1,004 0.02 1,224 0.03
Ao blouse, ghi 1¢ 40,232 3.18) 139,179 3.300 94,686 2.01
Ao vest 10,756 0.85 26,447  0.63
Ao so mi 443,155 3507/ 611,020 14.47) 789,951  16.81
Céc loai khac 51,692 4.09 28,2219 6.68 556,866/ 11.85




35

Dét kim
B thé thao 1,080 0.09] 159,581 3.78) 18,752 0.40
Polo shirt, T-shirt 204,149 4.83 9,250 0.20
Quan thé thao 133,900,  2.84
Tong cong 1.263,673 4,018,904 4,556,955
( Nguon: Phong kinh doanh xudt nhdp khdu)
Nhan xét:

Trén day 1a nhimg mat hang xuét khau chu yéu ctia Cong ty, tuy nhién
xuat khau nhiéu nhat van 1 cdc mat hang quan 4u, short.

Nhin chung cdc mat hang xuat khau ctia Cong ty twong doi da dang,
mit hang quan au, short ludn chiém ty trong 16n nhat qua cic ndm, mic du ty
trong mdt hang nay vao nam 2011 gidm so v6é1 nam 2010 ( Nam 2010 ty
trong mat hang nay 1a 53,89% nhung vao nam 2011 thi chi con 1a 50,07%)
tuy nhién vao nim 2011 mat hang quan au, short van chiém 50,07% trong
tong cac mit hang xuét khau.

Bén canh d6, cac mit hang khac nhu Jacket, 40 so mi ciing chiém ty
trong dang ké, co thé noi day 1a nhiing mat hang dem lai doanh thu chu yéu
cho cong ty trong hoat dong xuat khau.

Tuy nhién ciing tir bang trén ta thdy c6 mot dau hiéu kha quan d6i véi
mit hang quan thé thao ctia Cong ty vao nam 2011 ting so voi cac nim 2009
vanam 2010.

Bén canh d6 c6 mot s mat hang xuat khau chiém ty trong thap hon
vao ndm 2011 so véi cac nam trude dd6 nhu cac mat hang bd o quﬁn tay, bo
thé thao....

Cong ty nén cd gang duy tri tot toc d6 xuat khau cac mat hang nhu
quan short, au, jacket,40 so mi... va ¢ ging ting cudng xuit khiu cac mit
hang nhu bo quan tdy, bo thé thao...dé gop phan ting thém doanh thu cho

Cong ty nho cac mat hang nay.
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c. Co ciu thi truong xudt khiu ciia Cong ty

Bing 2.5 : Co ciu thi truwong xudt khdu ciia Cong ty

Nam 2009 Nam 2010 Nam 2011
Nuwée Tri gia Tri gia TT Tri gia

(USD) Toe (USD) (%) (USD) o)
Tong KN XK | 16,520,062 30,552,000 35,133,595
My 14,087,039 85.27| 23,211,591 75.97 27,504,678 78.29
EU 1,648,738 9.98 4,800,310/ 15.71 6,584,773 18.74
Dai Loan 218,856, 1.32 125,232  0.41 619,458 1.76
Nhat 59,577 0.36 53,260/ 0.17 40,879,  0.12
Thi truong
khac 505,852  3.07] 2,361,607 7.74 383,807 1.09

( Nguén: Phong kinh doanh xudt nhdp khdu)

Nhan xét: Thi truong xuit khau chi yéu ctua Cong ty 1a thi trudng M.

Mic du ndm 2010 va nim 2011 so véi nam 2009 thi viéc xuat khau sang thi
truong My c6 giam nhung khong dang ké (nam 2009 thi xuit khau sang thi
truong My chiém 85,27%, nam 2010 xuat khau sang thi truong My chiém
75,97% nhung dén nam 2011 thi xuat khau sang My lai tang hon so véi nam
2010 cu thé 1a xuat khau sang My chiém 78,29%). Cac san pham xuét khau
sang thi truong nay rat da dang. Mot thi truong nita ciia Cong ty khong thé bo
qua d6 1a EU, thi truong nay cong ty xuat khau cac mit hang sang chiém ty 18
kha cao, gia tri xuat khau ctia Cong ty qua thi truong ndy ting vao nim 2011
so v4i nam 2009 va nam 2010. Bén canh d6 con mot sb thi truong khac nhu
Dai Loan, Nhat...nhung chiém ty trong khong dang ké. Hon nita, da dang hoa
thi truong 12 mot cach dé san pham cua Cong ty co mit trén tat ca cac khu

vuc cua the gidi.
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Muc tiéu ctia Cong ty trong nhitng nam tdi 1a tiép tuc cung cb va giir
thé manh vé& san xuat cac mat hang truyén théng dén cac khach hang truyén
théng( My, EU), dong thoi tiép tuc khai thac tot hon cac hinh thirc xuat khau
FOB va khai théc thi truong Pong Au.

d. Nhitng thudn lgi va kho khan trong qua trinh hoat dong cua Cong
ty

Vinatex Da Nang duoc sy hd tro rat nhiéu cua tong cong ty vé von, ky
thuat...tao duoc nhiéu diéu kién thuin loi ban dau khi hinh thanh. Cong ty
con cd doi ngli cong nhan ky thuat gioi, nhiét tinh gitip cho hoat dong san
xuat kinh doanh c¢6 hiéu qua. Dong thoi san phim san xuit ra dat dugc chat
luong cao vira long nhitng khach hang khé tinh nhét.

Bén canh nhiing thuan loi d6 cong ty con gap nhiéu kho khin trong
viéc giao hang tir cang Tp H6 Chi Minh. Do quy mé chua 16n chua c6 didu
kién dam bao cac phuong tién giao nhan hang tir xa day du chu yéu véan
chuyén theo diéu kién FOB. Do d6, chi phi van chuyén hang con rit cao nén
lo1 nhuan dem lai chua cao.

Mit khac, cong ty con c6 nhu cdu mé rong quy mo hoat dong san xuat
kinh doanh song ngudn vén con khé khin chua dap tmg duoc yéu cau nén
phai nho dén sy gitip d& cua Tong cong ty va cac don vi khéc.

Vi nhimg khé khan d6 cong ty dang cd gang ngay cang khic phuc
bang cach chi dong tim kiém khach hang, t6 chuc san xuat tot va thic day

san xuat kinh c6 10i dé hoat dong kinh doanh dat hiéu qua cao hon.
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Bing 2.6: Bing cin doi ké todn

( DVT:VND)
Nim 2009 Nim 2010 Niam 2011

Chi tiéu oL Ty 16 oL Ty 18 oL Ty 18
(%) (%) (%)

A. Tai san lru dong va dau
tw ngin han 146,914 66,75 155,440 67,48 115,740 59,62
1. Tién 4,027 1,83 3481 1,52 4,524 233
2. Khoan phai thu 72,946 33,14 71,282 3094 53,534 27,58
3. Hang t6n kho 64,359 2924 74,800 32,47 53,871 27,75
4. Tai sénngénhankhéc 5,582 2,54 5877 2,55 3,811 1,96

B. Tai san c6 dinh va dau tw
dai han 73,188 33,25 74,911 32,52 78,390 40,38
1. Tai san ¢ dinh 67,844 30,82 69,212 30,05 75,851 39,07
2. Pau tu dai han 5344 243 603 0,26 603 0,32
3. Tai san dai han khac 0 0 5,09 221 1,936 0,99
TONG TAI SAN 220,102 100 230,351 100 194,130 100
A. No phai tra 194,816 88,51 202,676 87,98 168,652 86,88
1. No ngén han 140,591 63,88 153,589 66,68 115,753 59,63
2. No dai han 54,225 24,63 49,087 21,30 52,899 27,25
B. Nguon von chii s¢ hiru 25,286 11,49 27,675 12,02 25,478 13,12
1. Vbn chu sé hitu 24926 11,32 27,373 11,88 25313 13,04
2. Nguon kinh phi va quy khac 360 0,17 302 0,14 165 0,08
TONG NGUON VON 220,102 100 230,315 100 194,130 100

(Nguon: Phong ké todn)

Nhan xét: Qua bang can doi ké toan ta thay rang khoéan tién mat cua

Cong ty tdng vao nam 2011, bén canh d6 khoan phai thu tir khach hang gidm
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xubng vao nam 2011. Phai néi rang diéu ndy di cho ching ta thidy Cong ty
Vinatex hoat dong rat tot bai vi trong ndm nay xay ra khung hoang nén kinh
té toan cdu, nhiéu cong ty da phai dbi mat v6i van dé 1a phai chap nhan trudc
nhitng khoan no rat 16n tir khach hang ctia minh. Tuy nhién v&i Vinatex thi
diéu nay da khong xay ra, so don dat hang khong giam xuéng ma giit & mirc
on dinh va c6 chiéu huéng gia ting. Mic du ng dai han ctia Cong ty tang vao
nam 2011 tuy nhién xét chung vé khoan ng phai tra thi no phai tra cia Cong
ty giam vao nam 2011, diéu nay ciing cho thdy Cong ty Vinatex dd c6 nhiing
hoat dong tai chinh rat hitu hiéu va tinh hinh hoat dong cua cong ty rat tt,

boi vi trong thoi ky khung hoang nay dd c6 nhiéu Cong ty vay no va lam cho

khoan no phai tra ting 1én rat nhiéu.

Bing 2.7 : Bing bdo cdo két qud hoat dpng kinh doanh

(DVT: VND)
TT Chi tiéu Mis6| Niam 2009 Nam 2010 Nam 2011
Doanh thu ban hang va
1 cung cip dich vu 1 [339,340,134,937538,788,499,651532,949,931,494
2 (Céc khoan giam tru 2 1,115,584,979  1,181,155,730 100,772,754
Doanh thu thuan vé ban
3 hang va cung cip dichvu | 10 |338,224,549,958537,607,343,921/532,849,158,740
4 Gia von hang ban 11 |304,344,891,878489,953,933,109464,030,846,362
Loi nhuén gop vé ban
hang va cung cap dich
5 vu(20=10-11) 20 | 33,879,658,080 47,653,410,812 68,818,312,379
6 Doanh thu hoat dong TC 21 824,964,071 2,072,279,348 5,970,739,080
7 Chi phi HDTC 22 8,004,141,241| 13,542,990,537 26,511,612,241
8 |Chi phi vay 23 6,916,158,916 11,610,783,197 19,702,111,261
9 Chi phi ban hang 24 7,961,540,668 10,202,933,799 20,269,924,915
10 |Chi phi quan ly DN 25 | 17,290,544,548 21,751,720,816 26,964,833,001
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Loi nhuin thuin vé hoat

dong kinh doanh

11 (30=20+(21-22)-(24+25)) | 30 1,448,395,694 4,228,045,008 1,042,681,302

12 Thu nhap khac 31 951,736,452 320,288,133 2,168,783,103

13 Chi phi khéc 32 188,534,405 5,019,172 2,532,676
Lo1 nhuan khac(40=31-

14 32) 40 763,202,047 315,268,961 2,166,250,427
Tong lgi nhuin ké toan

15 truwée thué( 50=30+40) = 50 2,211,597,741  4,543,313,969 3,208,931,729
Chi phi thué thu nhap

16 doanh nghi¢p hién hanh 51 619,247,367 1,272,127911] 1,208,692,169
Chi phi thué thu nhap

17 [doanh nghiép hoan lai 0 0 0
Loi nhuén sau thué (60=

18 50-51) 60 1,592,350,374 3,271,186,058 2,000,239,559

19 Loi co ban trén c6 phiéu | 70 0 0 0

Loi nhuan nam trudc

20 chuyén sang 1,208,895,031 1,442,699,730  3,309,067,993
21 Phan phéi LN nim trudc 1,202,021,318  1,442,699,730  3,309,067,993
22 (Chi phi trir LN sau thué 15,144,442 0 1,987,820,000
23 LN chuyén nim sau 1,583,179,645 3,271,186,058 12,419,559

(Nguon: Phong ké todn)

Nhan xét: Qua bang bio cao két qua hoat dong kinh doanh cua Cong

ty ta thdy loi nhuan sau thué ciia Cong ty giam manh vao nim 2011, cu thé

vao nam 2010 loi nhuan sau thué 1a 3,271,186,058 dong nhung dén ndm 2011

thi con s6 nay chi la 2,000,239,559, giam xuéng mot cach ro rét. Pay cling la

mét thuc té, boi vi trong bdi canh chung khi ma nén kinh té toan cau khung

hoang di gay anh huong khong nho dén nén kinh té ciia nudc ta, chinh vi vay
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da anh huong dén hoat dong kinh doanh cia cac doanh nghiép trong nuéc va

Vinatex cling khong tranh khoi diéu nay. Loi nhuan giam 1a do Cong ty da bo

ra kha nhiéu chi phi dé giup cho Cong ty hoat dong tbt trong thoi ky nay nhu

da phan tich tir bang can d6i ké toan ¢ trén khoan phai thu tir khach hang

gidm, ng phai trd cua Cong ty cling giam.

Bing 2.8: Bing bdo cdo két qua hoat dpng kinh doanh

(DVT: VND)
Ma
TT Chi tiéu ¥ Nam 2009 Nam 2010 Nam 2011
Doanh thu ban hang va
1 cung cip dich vu 1 339,340,134,937 538,788,499,651532,949,931,494
2 (Céac khoan giam tru 2 1,115,584,979  1,181,155,730 100,772,754
Doanh thu thuan vé ban
3 hang va cung cip dich vu | 10 [338,224,549,958 537,607,343,921532,849,158,740

Gi4 von hang ban

11

304,344,891,878

489,953,933,109

464,030,846,362

Loi nhuén gop vé ban

hang va cung cap dich

5 vu(20=10-11) 20 | 33,879,658,080 47,653,410,812 68,818,312,379
6 Doanh thu hoat dong TC | 21 824,964,071  2,072,279,348 5,970,739,080
7 |Chi phi HPTC 22 1 8,004,141,241) 13,542,990,537 26,511,612,241
8 |Chi phi vay 23 | 6,916,158,916 11,610,783,197 19,702,111,261
9 (Chi phi ban hang 24 | 7,961,540,668 10,202,933,799 20,269,924,915
10 |Chi phi quan Iy DN 25 | 17,290,544,548 21,751,720,816/ 26,964,833,001
Loi nhuén thuan vé hoat
dong kinh doanh
11(30=20+(21-22)-(24+25)) 30 | 1,448,395,694 4,228,045,008 1,042,681,302
12 [Thu nhap khac 31 951,736,452 320,288,133 2,168,783,103
13 Chi phi khac 32 188,534,405 5,019,172 2,532,676
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Loi nhuén khac(40=31-

14 32) 40 763,202,047 315,268,961 2,166,250,427
Tong loi nhuin ké toan

15 trwée thué( 50=30+40) 50  2,211,597,741 4,543,313,969 3,208,931,729
Chi phi thué thu nhap

16 doanh nghiép hién hanh | 51 619,247,367  1,272,127.911  1,208,692,169
Chi phi thué thu nhap

17 |[doanh nghi¢p hoan lai 0 0 0
Loi nhuén sau thué (60=

18 50-51) 60 | 1,592,350,374 3,271,186,058 2,000,239,559

19 [Loi co ban trén ¢6 phiéu | 70 0 0 0

Loi1 nhuan nam trudc

20 chuyén sang 1,208,895,031  1,442,699,730  3,309,067,993
21 Phan phéi LN nim trudc 1,202,021,318  1,442,699,730 3,309,067,993
22 (Chi phi trir LN sau thué 15,144,442 0 1,987,820,000
23 LN chuyén nim sau 1,583,179,645 3,271,186,058 12,419,559

(Nguon: Phong ké todn)

Nhan xét: Qua bang bdo cao két qua hoat dong kinh doanh cia Cong

ty ta thdy loi nhuan sau thué ctia Cong ty giam manh vao nim 2011, cu thé

vao nam 2010 loi nhuan sau thué 1a 3,271,186,058 dong nhung dén nam 2011

thi con sb nay chi 1a 2,000,239,559. Pay ciing 1a mot thuc té, boi vi trong boi

canh chung khi ma nén kinh té toan ciu khung hoang d6 gy anh hudng

khong nho dén nén kinh té€ cia nudc ta, chinh vi vay d6 anh hudéng dén hoat

dong kinh doanh cua cac doanh nghi¢p trong nudc va Vinatex cling khong

tranh khai diéu nay. Loi nhuan giam 1a do Cong ty d6 bo ra kha nhiéu chi phi

dé gitip cho Cong ty van hoat dong tot trong thoi ky nay nhu d6 phan tich tir

bang can d6i ké toan & trén khoan phai thu tir khach hang giam, ng phai tra

cua Cong ty cling giam.
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2.2. THUC TRANG PHAT TRIEN NGUON NHAN LUC TAI CONG

TY.

2.2.1. Co ciu ngudn nhén luc

Mot cong ty mudn phét trién vitng manh thi phai c6 mot doi ngii nhan

vién ddp g ca ve lugng lan vé chat. Diéu nay thé hién rd qua bang sau:

Bing 2.9: Co ciu lao dong ciia Cong ty

Nam 2009 Nam 2010 Nam 2011
. So . So
Co cau lao dong Ty 1€ | So lwgng | Ty 1€ Ty 1€
lwong lugng
(%) | (ngwoi) | (%) (%)
(nguoi) (nguoi)

Téng lao dong 4062 100 4092 100 3835 100
Lao dong ni 3462 85,23 3517 | 85,95 3258 | 84,95
Lao dong nam 600 14,77 575 | 14,05 577 15,05
Lao dong truc tiép 3348 | 82.42 3390 82,84 3146 | 82,03
Lao dong gian tiép 714 | 17,58 702 | 17,16 689 17,97

(Nguén : Phong TC — HC)

40001
3500
3000
2500
20001
15001
10001

500

NN N NN NN

2009

2010

2011

O Nam
BN

(Nguéon: Xir Iy s6 liéu do phong TC-HC cung cdp)

Biéu do 2.1: Co cau lao dong Nam va Nir qua cdc nam
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35001
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10001
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(Nguén: Xir Iy s6 liéu do phong TC-HC cung cdp)
Biéu dé 2.2: Co céu lao dong theo logi hinh lao djng

Vé6i xu huéng mé rong san xuét kinh doanh cong ty phai ting thém sb
luong nhan vién dé dap Gmg nhu cau. Chinh vi thé s6 luong nhan vién cua
cong ty di ting déu qua cic nim. Tuy nhién dén nam 2011 véi sy khung
hoang vé& nén kinh té thé gii n6i chung diéu nay dé anh hudng dén tinh hinh
xuat nhap khau cta cong ty. S6 luong don hang gan nhu khong ting, thém
vao d6 nganh dét may néi chung dang dimg truéc khing hoang va dé di mat
v6i nhitng van dé nay Cong ty da giir ngudn nhan lyc & mic 6n dinh. Pong
thoi voi muc lwong hién tai khong thé dap ung cudc sdng ctia mot s nhan
vién va ho c6 thé bo viéc vi 1y do nay. Chinh vi vy ma nhan luc cua Cong ty
vao nam 2011 giam nhe.

Qua khéo sat vé s6 liéu diéu tra cua tac gia, nguoi lao dong truc tiép &
cong ty ¢ do tudi tir 25-30 chiém ty 16 cao nhit, cu thé théng qua bang sd

liéu nhu sau:
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Bing 2.10: Dj tudi déi véi lao dong truc tidp

S6 Cac d6 tudi khac nhau
nguwoi
Stt 18-25 [26-30 [31-40 {41 -50 |[51-60 | Trén
dwogc . . . , N ,
tuoi tuoi tuoi tuoi tuoi 60 tuoi
héi
1 100 32 38 17 9 4 0

(Nguon: Diéu tra cua tic gia)

Qua bang 2.10 ta nhan thay ¢ lao dong truc tiép trong nganh dét may &

cong ty, do tudi cang cao ty 1& cang it, ¢ tudi nhiéu nhat trong co lao dong

thudc nhom tudi tir 26 dén 30 tudi.

(Nguén: Diéu tra cia tac gia)

O DO tudi 18-25
B DO tudi 26-30
O 6 tudi 31-40
0 PO tudi 41-50
B DO tudi 51-60

Biéu dé 2.3: Pj tuéi lao dpng truec tiép theo diéu tra.

Bing 2.11: Dj tuoi déi véi lao dong gidn tiép

S6 Cac d6 tudi khac nhau
nguwoi
Stt 18-25 [26-30 |[31-40 {41-50 |[51-60 | Trén
dugc ) . . . N .
tuoi tuoi tuoi tuoi tuoi 60 tuoi
hoi
1 100 10 26 39 15 8 02

(Nguén: Diéu tra cia tic gia)
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Can bo quan 1y chiém ty 1¢ kha nho trong luc luong lao dong va co
trinh do kha cao, da sd co trinh d6 dai hoc, cao d'fmg tr¢ 1én. Can bd quan 1y
cua Vinatex Da Nacmg dugc danh gid 1a ¢6 nang lyc, nang suét lam viée dat
hiéu qua khé cao. Pay 1a luc lugng nong cbt gop phan phat trién san xuat nha
may ngay cang 16n manh. D6 1a nhiing trién vong vé ngudn nhan lyc ma
trong tuong lai nha may sir dung t6t nhat cho hoat dong kinh doanh ctia minh

dat hi¢u qua.

Pbi voi lao dong gian tiép, do tudi chiém da s6 nam trong 31 — 40 tudi.
8% 2% 10%

O PO tudi18-25
B PO tudi26-30
O PO tudi31-40
0 Do tubi41-50
B D) tubi51-60
@ PO tuditrén 60

(Nguén: Diéu tra cia tic gia)
Biéu do 2.4: Pj tudi lao dpng gidn tiép theo két qua diéu tra
2.2.2. Phit trién ning lue cho nguoi lao dong
a. Nang cao nang luc chuyén mon, nghiép vu cho nguwoi lao dong
Dic trung ctia nganh dét may 13 yéu cau lao dong cham chi, siéng ning
ti mi va chiu kho nén lao dong nir ludn chiém ty 1¢ cao tir 84%- 86% trén
tong so lao dong, phan con lai 1 lao dong nam. Trong d6 da s cac cong
nhan chi dimg lai & mirc trinh d6 cong nhan ky thuét 13 chi yéu. Ngudn lao
dong cua Cong ty ¢ trinh d6 trung cap va cong nhan k¥ thuat chiém ty 1¢ 16n
va lai 1a ngudn lyc lao dong truc tiép tao ra san pham véi lao dong truc tiép

chiém ty 1¢ trén 80% day 13 vin dé ma ban 1anh dao cong ty can phai xem xét
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quan tdm moi quan hé gitta dao tao tay nghé va nang cao chat luong lam viéc
tai nha may cho nhén vién trong hién tai va tuong lai, trén co s& d6 nha may
nén c6 nhimg chinh sach nang cao trinh d6 bang cac khoa dao tao ngin han
cho nhan vién, dap tng tot hon nhu cau trong cong viéc.

Dé dat duoc sy phat trién bén viing cong ty coi trong nhan vién. Tiéu
chi Vinatex dit ra cho cic cong nhan 13 “ai ciing c6 thé trd thanh nha quan
Iy”. Doanh nghiép phan cip cong nhan theo timg trinh d6 va ning luc nhét
dinh, tir biét nghé dén tho gioi, tir tho giéi dén chuyén truong, to truéng may
va cap cao hon 1 lanh dao cac xi nghiép. Mdi cap do tay nghé, ngudi lao
dong co6 co hdi dao tao mdi cach khac va theo trinh d6 c6 duoc, mutc thu nhap
cua ho cling tang lén.

Bing 2.12: Co ciu lao djng theo trinh dp ciia Cong ty

Nam 2009 Nam 2010 Nam 2011
Co céu lao dong So o o So o
. . Tyl¢ | Solwgng Ty lé Ty 1€
Theo trinh do lwgng .. lwgng
. (%) | (ngwoi) | (%) . ()
(nguoi) (nguoi)

Tong lao dong 4062 100 4092 100 3835 100
Dai hoc 108 2,66 109 2,66 163 4,25
Cao dang 15 0,37 19 0,46 154 4,02
Trung cap 98 2,41 198 4,84 263 6,86
CNKT va LDPT 3841 94,56 3766 92,04 | 3255 84,87

(Nguon: Phong Té chirc — hanh chinh)

Duya vao bang s6 liéu cho théy, mic dau lao dong ¢ trinh do dai hoc

tang 1én nhung van chiém ty 1¢ nho trong tong sb lao dong, véi ty 18 2,66%
nam 2009 va 4,25% trong ndm 2011. Trong khi d6 lao dong c6 trinh do cao
dang c6 ty 1é ting cao nhat tir 0,37% nam 2009 1én 4,02% nam 2011. Dé tiép
tuc nang cao trinh d6 chuyén mén cho ngudi lao dong, cong ty can phai quan

tam dén chat lugng cia nhan vién hon nira, can tao di€u ki¢n dé can by ¢ bac
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cao déng & d6 tudi tir 20 - 25 c6 diéu kién tiép tuc dugc nang cao trinh do.

Pay 1a luc luong nong cbt gbp phan phat trién san xuit nha may ngay cang

16n manh. D¢ 13 nhiing trién vong vé ngudn nhan luc ma trong twong lai nha

may st dung t6t nhat cho hoat dong kinh doanh ctia minh dat hi€u qua.

4,2% 10,8%

/

<
~ 4

BCb, TC

O Pai hoc

O Cong nhan

(Nguon: Xir Iy 56 liéu ciia Phong T6 chire — hanh chinh)

Biéu do 2.5: Co ciu lao dpng theo trinh dé nam 2011

Bing 2. 13: Ty I¢ lao déng gidn tiép dwoc dao tao qua cdc nim

Chi tiéu PVT 2009 2010 2011
Tong s6 lao dong Nguoi 121 326 580
Lao dong dao tao Nguoi 33 112 240
Ty I¢ lao dong qua dao tao % 27,7 344 41,3

(Nguon: Phong Té chirc — hanh chinh)

Bing 2.14: Ty I¢ lao déng truc tiép dwoc dao tao qua cdc nim

Chi tiéu bVT 2009 2010 2011
Tong s6 lao dong Nguoi 3841 3766 3255
Lao dong dao tao Nguoi 1221 1756 1934
Ty 1€ lao dong

% 31,7 46,6 59,4
qua dao tao

(Nguon: Phong Té chirc — hanh chinh)
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Cong nhan tir co ban s& dam nhan cong viéc kho dan, rén luyén tay
nghé vitng dan, khong phai ¢ dinh tai mot vi tri nhat dinh. Néu da gioi nghé,
ho s& dugc tao co hdi hoc nghé bai ban thong qua cac hop dong thué gido
vién cac truong cong nghé dén day véi dinh hudng sé thanh chuyén truéng,
xuong trudng...

Binh quan mdi nam, Vinatex Da Nang gianh ra hon 200 triéu dong dé
thue hién phuong cach dao tao ndy, do d6 gin bo gilta ngudi lao dong voi
doanh nghiép ngay cang duogc cing cb. Vi thé sau c6 phan hoa, ngudén nhan
lyc quan 1y doanh nghié€p khong hé x4o tron, tham chi con tang thém mot
luong can bo tré ¢ cac vi tri quan 1y san xuét truc tiép.

b. Thuc trang tiang cwong ky nang cho ngwoi lao dong

Nang cao k¥ nang nghé nghiép cho can bd cong nhan vién 1a nhiém vu
quan trong trong phat trién ngudn nhan luc ciia cong ty. K¥ ning nghé nghiép
phan anh trinh d§ chuyén mon ctia nguoi lao dong. Khi ky ndng dugc nang
cao nguoi lao dong lam vigc tdt hon, hiéu suét 1am viéc cao hon.

Pé danh gia thuc trang k¥ ning ngudn nhan lyc trong cong ty, tac
gia tién hanh diéu tra 02 nhom dbi twong trong cong ty: can bd quan 1y (co
trinh do tir trung cp tré 1én) va céng nhan ky thuat, két qua cho thay &

bang sau:
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Bang 2.15 : Thuc trang ky nang cua can by quan ly

S6 Murc d¢ va ty trong lua chon
L. nguoi Chua thanh .
Stt | K¥ nang Thanh thao Yeéu
dugc thao

hoi | Nguwoi | % | Nguoi | % | Nguoi | %

Lam Viéc

1 50 31 62 12 24 7
nhém 14
Lap ké hoach

2 50 29 58 13 26 8
cong tac 16

T6 chuc thuc
3 0. , 50 35 70 11 22 4 8
hién cong viéc

4 |Giao tiep 50 33 66 17 | 34 0 0
St dung tin

5 50 35 | 70 10 | 20 5
hoc 10
St dung tiéng

6 |anh 50 5 10 | 26 | 52 19 | 38

7 [Pam phan 50 15 11 34

(Nguon: Diéu tra cua tic gia)

Tir bang 2.15 ta thay, diém manh, diém yéu ciia d6i ngii can bd quan ly
cua cong ty:

- Piém yéu nhit ctia doi ngii can bd quan 1y 1a trinh d6 tiéng Anh, chi
c6 10% st dung thanh thao tiéng Anh, 52% st dung chua thanh thao va co
dén 38% sir dung yéu tiéng Anh.

- K¥ ndng st dung tin hoc tuong ddi cao, 70% la st dung thanh thao,

30% sir dung chua thanh thanh thao va yéu
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Khao sat nhom k¥ ning cta cong nhan, cho thiy k¥ ning cta ho con
ton tai nhiéu yéu kém. Thuc trang van dé nay duoc thé hién qua bang sau:

Bing 2.16 : Thuc trang ky ning ciia lao dpng truc tiép

So Murc do va ty trong lua chon
Lo nguoi Chua thanh .
Stt Ky nang Thanh thao Yeéu
dwgc thao

hoi | Ngwoi | % | Nguwoi | % | Nguwoi | %

Lam viéc doc
1 5 100 59 59 30 30 21 21
ap

T6 chtc thuc
2 | , 100 30 30 68 68 32 32
hién cong viéc

St dung may
3 Lo 100 70 70 20 20 10 10
mocthiét bi

(Nguon: Diéu tra cua tic gia)

Tir bang 2.16 ta nhan thay:

Piém manh nhét cta d6i ngii cong nhan 13 k§ nang sir dung may moc,
thiét bi, co téi 70% sd nguoi duge hoi cho ring d6 str dung thanh thao may
Mac, 20% la chua thanh thao va 10% la yéu. Thyc trang nay phan anh dugc
su nd luc c¢b gang vuon 1én cua luc luong céng nhan trong cong viée.

K¥ ning t6 chtrc thuc hién cong viée cta doi ngii cong nhan ciing chi
dat dudi muc trung Binh, chi c6 30% dat mirc thanh thao, 68% la chua thanh
thao va co dén 32% la yéu.

Tir thyc trang nay cho thiy trinh do cua cong nhan trong cong ty cd
tinh ning dong yéu, ning luc sang tao khong cao, tinh than hop tac trong
cong viec chua tdt diéu d6 anh hudéng khong nho dén viéc hoc tap, tiép thu

cong nghé mai.
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Nang cao trinh d§ nhan thirc cho nguoi lao dong 1a mdt trong cac bién

phap tac dong, anh huong 16n dén sy phat trién ngudn nhan luc. Tuy vay so

v6i yéu ciu nhiém vy thoi ky hoi nhap kinh té qudc té, thi trinh d6 nhan thic

vé phat trién nguon nhan lyc va hiéu biét vé xa hoi cua nguoi lao dong con

han ché. Vi vay, nang cao trinh d§ nhan thuc cho nguoi lao dong 1a mot trong

nhitng nhiém vy cua phat trién ngudn nhan lyuc.

Trong nhitng nam qua, cong ty da cha y dén viéc dao tao va nang cao

trinh d6 nhan thirc cho ngudi lao dong nhu t6 chirc cac budi giao luu, hoc hoi

kinh nghiém véi cac cong ty khac trén dia ban thanh phd. Tuy nhién, viéc

nang cao nhin thtrc cho nguoi lao dong, ké cd chuyén mon nghi¢p vy, lan

chinh tri tu twdng chua dugc cong ty xem xét k§ dan dén trinh d6 nhan thic

cua can bg cong nhan vién con nhi€u han ché.

Bang 2.17: Thuc trang nhan thirc cia ngwoi lao dong trong cong ty

S6 Chi sb
nguoi | Khéng | , X Hoan toan
Stt Tiéu chi ; It dong y bong y 5
dwge dong y dong y
héi |SL | % |[SL| % | SL | % | SL %
Chap hanh va thuc
1 |hién chu truong chinh| 100 15 15 | 85 85
sach cua nha nudc
Cac ndi quy, quy
dinh cua cong ty déu
2 100 17 | 17 58 58 | 25 25
phat huy tac dung
tot
Ludén nhan duogc su
3 |quan tam, gip do| 100 45 | 45 55 55
ctia dong nghiép
4 |Moi nguoi luén c6 y| 100 19 | 19 81 81
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thirc v61 nhiém vu

duoc giao

Moi  ngudi  ludn
quan tam dén cac
hoat dong cua co

quan

100

20

20

75

75

Moi nguoi hay than
phién vé kh6 khin
trong cong viéc cua

ban than

100

73

73

10

10

Hy vong coOng ty

ngay cang phat trién

100

26

26

74

74

Céc y kién déu trén

tinh than x4y dung

100

14

14

19

19

60

60

¥y kién tham gia xay
dung trong co quan

déu dugc phan hoi

100

16

16

33

33

47

47

10

C6 su phoi hop nhip

nhing trong trién

khai cong viéc

100

39

39

45

45

16

16

(Nguon: Diéu tra cua tic gia)

Qua bang 2.17, tac gia nhan thiy da sb can b cua cong ty déu chip

hanh chinh sach phap luat ctia nha nude, ndi quy quy dinh cia co quan, diéu

d6 cho thay cong ty dé cao tinh ky ludt trong lao dong, bén canh d6 cong tac

tuyén truyén phap luat va ndi quy quy dinh cta cong ty dugce pho bién thudng

xuyén trong can bg cong nhan vién.

Khoang 55% ngudi lao dong luén duge nhan sy quan tam, gitp do cua

d6ng nghiép. Tiéu chi nay thé hién sy twong than, tvong 4i gitip d& nhau trong

cong vi¢c dat muirc trung binh kha.
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Péi véi tiéu chi “Moi nguodi luén cé y thic voi nhiém vu duge giao”
dat su déng v rit cao v6i 81%. Diéu do, thé hién duoc su nghiém tac, c6 ¥
thure trach nhi€m cao trong qua trinh lam vi¢c ctia cdn bd nhan vién ctia cong
ty

47% s6 nguoi duge hoi déu cho riang ¥ kién tham gia déu xuat phat tir
tinh than xay dung va khi tham gia x4y dung don vi déu duoc lanh dao tiép
thu, phan hdi kip thoi, tir d6 tao tm 1y thoai mai va c6 thai do tich cuc dbi voi
ban than va t6 chuc.

100% ngudi lao dong ludn hy vong vao su phét trién cta to chuc, diéu
d6 cho thay nguoi lao dong luon mudn hudng dén su thanh coéng cua cong ty.

Tat ca nhitng nhan thuc trén can dugc coi 1a mot co so dé tiép tuc phat
huy nhan thirc va hinh thanh thai do tich cuc trong thoi gian dén.

Tuy nhién, mot bo phan nguoi lao dong t6 ra it giup d&, phdi hop trong
cong viéc chiém ty 18 45% tong s6 nguoi duoc hoi. 39% sb nguoi duge hoi it
ddng ¥ vé6i tidu chi “Co sy phdi hop nhip nhang trong trién khai cong viéc”.
Pay 1a nhitng nhan thic cin dugc can nhic trong thoi gian dén dé co ké
hoach tuyén truyén, gido duc vé nhan thitc cho ngudi lao dong.

2.2.3. Thyc trang moi truong hoc tap tai cong ty

Trong thoi gian vira qua, cong ty chua that sy quan tim dung mic dén
nhu cau nguyén vong cua can by cong nhan vién, viéc tao diéu kién cho nhan
vién phat trién nang lyc chua duge chu trong nhiéu. Céc thanh vién trong cong
ty it trao doi va chia s& kinh nghiém trong cong viéc. Cong ty bd tri nguoi di
hoc sau d6 thudng bao céo cho ban lanh dao cong ty, két qua kinh nghiém cta
cac dot hoc tap chua dugc chu trong phé bién trong toan thé cong ty.

Theo diéu tra khao thyc té muc do6 trao ddi va gitp d& nhau trong cong
viéc & mirc do trung binh. Moi ngudi trong cong ty rat it chia s& kién thtc va

y tuong.
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Chinh vi vdy, Cong ty can quan tdm tao diéu kién mé rong nhimg budi
thao luan vé kién thuc, chia sé kinh nghiém cta moi ngudi trong cong ty véi
nhau, ttr do tao nén sy tin cay va giip do nhau trong cong vi¢c.

Hién nay, cong ty ciling chua co tiéu chi rd rang va nhat quan trong viéc
dé bat nhan vién quan ly. Cac quy dinh cu thé vé quyén va trach nhiém cua
ngudi quan 1y cac bd phan, cac phong ban chua gan két véi két qua va hiéu qua
lao dong. Sur dung nang luc cua chinh ban than lao dong tai cong ty con han
ché. Viéc quy hoach, lya chon lanh dao, quan 1y cac b0 phan va can bo nguén
nhiéu khi mang tinh chti quan, hinh thtc, thiéu can ct. Vi vay, cong ty can tao
diéu kién cho nguoi lao dong dugc phat trién, phén d4u 1én vi tri cao hon
nhung phai dam bao tinh khach quan, bd tri va st dung diing nguoi, diing viéc.

Mit khac, van con hién tugng séng lau thanh lao lang, chu yéu dua vao
tham nién dé dé bat. Viéc bo nhiém cac vi tri quan 1y dbi v6i nhan vién hoan
thanh t6t nhiém vu chua duge quan tAm. Viée luan chuyén can bo & cac b
phan chua duogc thuc hién lién tuc.

2.2.4. Thuc trang cong tac dao tao tai cong ty

a. Thyee trang xdc dinh nhu cau dao tao

- Nhu cau ddo tao 1a nhitng thong tin, kién thirc, k§ ning can phai cung
cap, nang cao cho mdt s6 c4 nhan hoic mdt nhém nguoi lao dong nham ting
nang suat lao dong ctia c4 nhan, nhom do.

- Nhu cau dao tao ngudn nhan luc dam bao thoa min ca nhu cau vé chat
lugng ngudn nhan luc va nhu cau hoc tap cia ngudi lao dong bai vi chién
luge san xuét kinh doanh dit ra yéu cau vé chét luong ngudn nhan luc.

- Viéc xéac dinh nhu cau dao tao s& dong gdp dang ké vao su thanh cong
clia cong tac dao tao ngudn nhan luc cua cong ty, vao chién luge san xuat
kinh doanh, 1am co s& xac dinh nhu ciu dao tao va phat trién. Nhu cau dao tao

duogc xéc dinh tir cac bd phan trén co sé chiic nang, nhi¢ém vu va nhitng doi
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hoi vé trinh d9, kha ning dap tng cong viéc cu thé cua nguoi lao dong bao
gom:

+ Nhu cau dao tao nguén nhan luc duoc xac dinh tir cac té chic doan thé
va ca nhan cong ty c6 nhu cau dio tao phai trinh 1én Giam déc cong ty va déu
dugc xem xét va giai quyét.

+ Néu nguoi c6 nhu cau dao tao ma dugc cong ty cir di hoc s& duogc tra
hoc phi va hudng luong 100% va phai cam két sau khi hoan thanh khoa hoc
s& vé lam viéc tai cong ty.

+ Néu nguoi c6 nhu cau dio tao ma khong phi hop voi nhu cau ciia cong
ty thi tuy timg trudng hop cu thé, cong ty s& tao diéu kién cho ho hoc tip va
c¢6 thé hd tro thém kinh phi cho ho di hoc.

- Nhu cau dao tao duge xac dinh khi co su thay doi vé cong vige, cong
nghé va thiét bi méi. Khi c6 sy thay ddi vé san xuat thi tat yéu doi hoi su
thich tmg cua trinh d6 ngudi lao dong nham dap tng su thay doi do.

- Cong ty s& can c vao nhiing thay d6i thuc té dé xac dinh nhu cau va
1ap ké hoach dao tao dé nang cao trinh d6 cho ngudi lao dong, gitp ho nhay
bén vé6i su thay doi trong san xuat clia cong ty.

b. Thuc trang xdc dinh muc tiéu dao tao

Phong t6 chirc — hanh chinh tryc tiép tong hop cac nhu cau, dong thoi
can clr vao cac yéu cau thue hién muc tiéu chién luge dé xac dinh ké hoach
dao tao va phat trién ngué)n nhan lyuc cua tirng khod hoc cu thé:

- Muc tiéu, ndi dung cua ting khoa hoc.

- bbi tuong dugc dao tao.

- S6 luong can b, cong nhan du kién di hoc.

- Thoi gian bat dau, két thuc ciia timg khoa hoc.

- Pia diém dao tao

- Chi phi du kién cho timg khoa hoc.
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- Panh gia két qua dao tao.

- Chét luong dao tao.

Dbi véi cong nhan san xuét trong cong ty thuong duoc dao tao trong
thoi gian ngfm, con dao tao dai han thuong dugc ap dung cho can bo quan 1y.

c. Thuee trang xdc dinh déi twong dao tao

Viéc lua chon ddi tugng dao tao va phat trién cho phu hop 1a rat quan
trong. Pé dam bao cho viéc lya chon duogc chinh xac thi cong ty do dat ra mot
s6 tiéu chuan:
* P6i voi lao dong gian tiép:

- Can bd quan ly: Cong ty cin ctr vao tinh hinh hoat déng san xuit kinh
doanh cua cong ty dé xac dinh sb can bo quan ly di hoc.

- Pao tao nang cao trinh d§ k¥ thuat cho can bd cong nhan vién, k¥ thuat
phan xudng, nhan vién quan ly.
* Pbi v6i lao dong truc tiép: Do cong ty ludn tuyén lao dong thudng xuyén vi
vay cong ty ludn co ké hoach tuyén dung va dao tao cho $6 cong nhan mai, sb
cong nhan méi s& dugc ky hop dong tuyén dung vao 1am viéc tai cong ty.

d. Thuc trang xdc dinh chwong trinh va lwa chon phwong phap dao

tao
* Chuong trinh dao tao
- Linh vuc quan ly:

+ Pao tao quan ly doanh nghiép.

+ Dao tao k¥ ndng nghién ctru thi truong.
- Linh vuc ké toan tai chinh.
- Linh vuc k¥ thuat cong ngh¢: Pao tao kién thurc, cac ky nang k¥ thuat cho
d6i ngii lam cong tac k¥ thuat, kiém tra chat luong san pham.
- Pao tao kién thirc an toan - vé sinh lao dong.

- bBao tao k¥ ndng van hanh may moc, thi€t bi maoi.
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- Pao tao day nghé cho cong nhan méi.
* Phuwong phap dao tao
Déi voi timg dbi twong dao tao thi cong ty co nhitng phuong phap dao
tao pht hop. Cu thé nhu sau:
- B6i v6i cong nhan san xuét cong ty ap dung phuong phap dao tao sau:

+ Dao tao tai noi lam viéc: Phuong phap dao tao nay giap nguoi lao
dong dugc hoc kién thire k¥ ning trong cong viéc dudi sy hudng dan cua
cong nhéan lanh nghé. Phuong phap nay c6 wu diém 1a tiét kiém duoc chi phi,
tuy nhién c6 anh huéng dén thoi gian lam viéc ctia nguoi khac.

+ Keém cdp, chi bdo: Phuong phap nay duogc &p dung cho nhitng cong
nhan boc xép, Ui, dong gbi...phuong phap nay cé mot sd wu diém nhu sau:
Tiét kiém duoc chi phi va thoi gian dao tao do khong phai thué gido vién
huéng din boi nhitng cong viéc nay khong yéu cau trinh do cao, nguoi lao
dong c6 co hoi vira hoc vura lam. Bén canh d6 phuong phap nay cling cé
nhimg nhuoc diém: Ngudi lao dong chi linh hoi duoc nhiing kinh nghiém cua
ngudi truc tiép chi bao, d6i khi lam viéc theo théi quen ma khong nam dugc
1y thuyét.

- Bdi véi can bo quan 1y thi cong ty 4p dung phuong phap

+ Dao tao trong cong viéc: Kém cap, luan phién cong tac...

+ Pao tao ngoai cong vigc: cir di hoc & cac 16p chinh quy, di hoc tai
chtre.

Viéc sir dung cac phuong phap khac tuy thudc vao dbi tuong dao tao,
kinh phi dao tao, dac diém loai hinh, noi dung.

e. Thuc trang lwa chon ngi dung dao tao

* Pao tao trong cong vige
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Pay 1a hinh thic dao tao dugc cong ty sir dung dé dao tao nhiing lao
dong hoc nghé. Hinh thirc dao tao ndy rat c6 hiéu qua vi chi phi thap va tan
dung duoc cac diéu kién co s& vat chat sdn co cua cong ty.

Ngoai ra cong ty con ap dung dao tao trong cong viéc dé dao tao nang
cao tay nghé cho cong nhéan san xuat. Trong qua trinh dao tao cong nhan méi
s& hoc 1y thuyét tap trung sau d6 s& dua xudng phan xudng san xuat va dugc
can bo cong nhan lanh nghé kém cip, hudng dan.

Hién nay cong ty da 4p dung cac phuong phap dao tao nhu: kém cap, chi
bao; ddo tao tai noi 1am viéc, hoc nghé. Gido vién dao tao 1a cac quan ddc, to
trudng, cong nhan k¥ thuat giéi cia cong ty hoac moi cac chuyén gia cong
nghé vé huéng dan giang day.

* Pao tao nguon nhan lyc thong qua hinh thire giri di hoc & cac truong dai hoc

Hién nay cong ty con t6 chirc hinh thirc dao tao di hoc & cac truong dai
hoc trong nuéc (hé tai chirc) chu yéu 13 can bd quan ly. Cac d6i tuong nay
cht yéu 13 nguyén vong di hoc thém dé nang cao trinh d6 chuyén mén cua
minh. Vira hoc vira 1am, hoc vao céc budi toi, hodc vao thi béy, chu nhat.

Ngoai ra, cong ty con c6 hinh thirc dao tao khéc 1a di thdm quan tai cac
nha may khac dé doi hoi kinh nghiém tién tién ciia don vi ban, gitp cho cong
ty théy duoc nhitng mat han ché cua minh, nhitng mat can phai thay ddi khac
phuc dé cho cong ty ngdy cang phat trién.

f- Thue trang danh gia chwong trinh dao tao

Cong ty tién hanh tong két danh gia cong tic dao tao va phat trién
ngudn nhan lyc mot nam mot 1an, do d6 khong mang tinh kip thoi, khong
phuc vu mét cach t6t nhat cho khod hoc tiép theo.

g. Thuec trang dinh gid céng tic dao tao nguon nhan luc 6 cong ty

Trong 3 nim gin day thi cong tac dio tao ngudn nhan luc cia cong ty

da dat dugc mdt s6 két qua sau:
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* Piém manh:

+ Nhin chung trong nhitng nam vtra qua vdi1 su quan tam cua lanh dao
cong ty thi cong tac dao tao ngudn nhan lyc d6 mang lai hiéu qua tuong ddi
tt. Piu d6 duoc thé hién & sy phat trién cua doanh nghiép trén thi trudng.

+ Cong ty di phan dinh trach nhiém rd rang cho cic bd phan dé thuc
hién chuong trinh dao tao va phat trién. Chuong trinh nay da duogc ap dung
théng nhat cho moi can b cong nhan vién trong cong ty.

+ Cong ty d3 bam sat vao ké hoach san xuét kinh doanh hang nam dé
thuc hién chuong trinh dao tao nguén nhan luec.

+ Coéng ty ludén quan tdm toi cong tac to chirc thi ndng bac cho ngudi
lao dong 1a cong nhan k¥ thuat, hoat dong nay dugc to chirc hang nam.

+ Viée lua chon dbi tuong dao tao trong mdi khod hoc da duoc cong ty
gin véi cac tiéu chuan cu thé.

+ Viéc cong ty ap dung cac phuong phap dao tao phu hop voi timg d6i
tugng d6 gitp ngudi lao dong tiép thu dugc cac ky nang dé dang va nhanh
chong:

- Pbi véi lao dong gian tiép thi sau khi dugc dao tao trinh d§ chuyén
mon nghiép vu duogc ting 18n so véi trude, tiép thu nhanh chong cong nghé
moi, kha nang giao tiép duoc nang lén thé hién & viée ngay cang ky két duoc
nhiéu hop dong.

- Pbi v6i lao dong 1a cong nhan ki thuat thi sau khi dao tao co thé dap
g t6t yéu cau ciia cong viéc va duoc lam ding cong viée thich tmg véi trinh
d6 tay nghé ctia minh. Voi nhitng lao dong pho thong thi dd nhanh chong dap
g duoc yéu cau cong viéc.

- Pé thuc hién tét chuong trinh dao tao bang nhiing ndi dung cu thé

duogc tiéu chudn hoa tir thip dén cao cho timg chuyén dé dao tao, két hop véi
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nhimg kién thirc méi va nang cao k¥ nang img dung nhiing kién thirc d6 vao
thuc té.

- Bén canh d6 cong ty sir dung hinh thtrc kém cip trong san xuét cho
lao dong moéi tuyén dung dudi sy hudng dan cia ky su, quan déc, déc cong,
t6 truong...Tir 46 giup ho nhanh chong 1am quen véi cong viée va cé nhiing
kién thirc vé nghé.

* Piém yéu

Bén canh nhitng wu diém trén thi cong tac dao tao ngudn nhan luc cia
cong ty van ton tai mot s6 han ché nhu sau:

- O khau xac dinh nhu cau dao tao, cong ty khong tién hanh & cip co
s& ma lai chi do phong t6 chirc - hanh chinh dam nhiém. Déng thoi viéc xac
dinh nhu cau dao tao lai chi dua vao ké hoach san xuét kinh doanh va luc
luong lao dong hién c6, vi vay doi khi nguoi duge dao tao lai khong dap ung
dugc yéu cau cua cong viée, khong dap tng duoc nguyén vong ciia ngudi lao
dong.

- Trong phuong phap dao tao theo kiéu kém cip, chi bao va phuong
phap dao tao tai noi lam viéc thi gido vién dugc lya chon 1a nhitng cong nhan
lanh nghé.

- Do luc lugng nay khong c6 kién thirc su pham, khong c6 hé thong 1y
thuyét vi vay hoc vién chi don thuan duogc hoc phﬁn thuc hanh ma khong
dugc trang bi Iy thuyét day du.

- Cong tac danh gia téng két chuong trinh dao tao chi dugc thuc hi¢n
theo nam ma khong thuc hién ngay sau mdi khoa hoc. Do d6 khong khic
phuc duoc sai s6t mot cach kip thoi. Déng thot viéc danh gia hiéu qua dao tao

va phat trién chi dimg lai mtc khai quat chung chung.
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2.2.5. Thuc trang vé nang cao dong lwe 1am viéc cho ngudi lao dong

Dé phat trién ngudn nhan luc thi can phai quan tim dén dong co thic
day nguoi lao dong, chinh nang cao dong co sé thiic day nguoi lao dong khic
phuc khé khan, vuot qua hoan canh, vuon 1én dé hoan thanh t6t nhiém vu.
Panh gia duoc thuc trang vé dong co thuc diy nguoi lao dong can xem xét
cac ndi dung: thuc trang thu nhdp (tién luong, tién thudng, phu cip); thuc
trang cac yéu td cua nguoi lao dong (dugc thang tién, duoc ton trong, duogc
khen thudéng, dugc khéng dinh); thuc trang vé diéu kién lam viéc cua nguoi
lao dong (modi trudng lam viée, bao ho lao dong, diéu kién y té, diéu kién thé
thao).

a. Lwong va cac khoan phuc lgi

Hién nay toan thé lao dong tai Cong ty dugc tra luong nhu sau:

- Bdi véi cong nhan san xudt truc tiép(CNSXTT): Vi dic diém san xut
nganh dét cling nhu nganh may cé quy trinh cong nghé qua nhiéu giai doan
khac nhau nén vi¢c tinh lvong dugc ap dung theo cong thurc:

Tién luong phai tra cho CNSXTT = Don gia luong cong doan x

S6 lugng san pham SXTT.

- Pbi véi lao dong gian tiép( LDGT): Luong tra cho loai lao dong nay
duogc tién hanh tra tiy thudc vao ngay cong thuc té va hiéu qua san xuat kinh
doanh. Tién luong phai tra dugc ap dung theo cong thirc:

Tién luong phai tra cho LDGT = Tién lwong Binh quan 1 ngdy cong
LDGT x Hé s6 luong x S6 ngay lam thyc té.

b. Bio hiém xa hoi, bdo hiém y té, bao hiém thit nghiép va phiic lgi

Cong ty bao dam ky két hop dong va thyc hién day du cac ché do bao
hiém xi hoi - bao hiém y té, bao hiém that nghiép cho nguoi lao dong theo
quy dinh cua phap luat hi¢n hanh.

- Bao hiém xa hoi:
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- Bao hiém y té:

- Bao hiém that nghiép:

- Phu cép tién an:

- Tién chuyén can:

- Khi ém dau nguoi lao dong dugc kham bénh va diéu tri tai cic co s6
y té theo ché d6 bao hiém y té.

- Ngudi lao dong 6m dau c6 gidy chimg nhan cua bac si cho nghi viéc
dé chita bénh tai nha hodc diéu tri tai bénh vién thi dugc tro cép dm dau do
bao hiém xa hoi chi tra.

- Trudng hop nguoi lao dong bi tai nan lao dong, bénh nghé nghiép;
Cong ty c6 trach nhi¢ém chira tri kip thoi va giai quyét ché dd lao dong, tai nan
lao dong, bénh nghé nghiép theo quy dinh cta phép luat.

c. Piéu ki¢n lam viéc

Diéu kién l1am viéc an toan va day du luén 1am cho con nguoi thich 1am
viéc tai Cong ty hon. Chinh vi vy ma hién nay Cong ty di trang bi day du
cac trang thiét bi may moc lam vi¢c nhu may lanh, may diéu hoa nhiét do,
may hut bui, cac thiét bi chong oOn...cling nhu dam bao cho stic khoé cua toan
bd can bd cong nhan vién va nguoi lao dong trong Cong ty. Piéu kién lam
viéc tai Cong ty thoai mai va an toan diéu nay d6 gitp cho toan bd can bd
cong nhan vién an tdm hon khi lam viéc tai Cong ty.

d. Vin hod tinh than ciia nguwoi lao dong

Doi séng van hoa tinh than cua cong nhan lao dong dién ra chil yéu ¢
dia ban cu trd nhung do thu nhap thap, diéu kién thdi gian lam viéc cing
thang nén phan dong cong nhan lao dong sau gio 1am viéc ho & nha nghi ngoi,
it c6 diéu kién tham gia vao cac hoat dong van hod, van ngh¢, tham quan du

lich.
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Hoat dong van hod vin nghé, phong trao thé duc thé thao tuy duoc
Cong doan va Poan thanh nién thudng xuyén té chirc nhung nhiing hoat dong
d6 dién ra vao céac dip 1&, chua tré thanh hoat dong thudng xuyén cia cong ty.

e. Co hdi thang tién

Cong ty ludn tao diéu kién dé moi nhan vién trong cong ty déu co thé
tré thanh ngudi quan 1y. Viéc nay ciing 1a mot nhan t6 thic day sy lam viéc
clia toan bd nhan vién vi moi ngudi ai cling mong muén ty khiang dinh minh.

Viéc thiang chic do giam déc quyét dinh cudi cung. Viée thing chirc
duoc thuc hién khi chic vu do tréng do nguoi tién nhiém nghi viéc, di lam
cong viéc khac, nghi huu...

Tiéu chuan xét thang chirc: s6 nam tham nién cong tac co ¥ nghia quan
trong, diéu d6 khuyén khich nhan vién gan bo véi Cong ty, miat khac lai
khong phat huy dugc nang luc cua nhitng ngudi tré cé tai nang.

Do d6 Coéng ty can co6 thay do6i, hién nay cong ty xét tiéu chuan thing
chtrc cho nhén vién 14 thanh tich cong tac va ning lyc, tham nién chi 1a yéu t6
phu, song diéu nay lai gay bat binh & mot s6 nhan vién c6 tham nién c6 coéng
tac 1au, ho c6 thai do lanh nhat véi nhitng nhan vién dugc dé bat, chinh vi thé
dé nang cao hiéu qua sir dung ngudn lyuc, thic ddy dong co lam viéc cta nhan
vién, cong ty can som co nhiing dé bat thiang chirc hop 1y cho nhiing ngudi
dat duoc thanh tich cao trong cong viée, dé ¢ nhitng dong co thuc day ho lam
viéc hang hai hon, nhiét tinh hon.

f- Sw cong nhdn khi hoan thanh cong viéc

Day 1a diéu ma tit ca moi ngudi ai cling mong doi khi 1am viée, két qua
cua mdt qua trinh lam viéc 1a nhiing gi ma con nguodi nhan duge tir Cong ty
d6 1a tién luong, cac khoan phuc loi ma ho nhan duge. Mot diéu tat nhién 1a
khi hoan thanh cong viéc thi con nguoi s€ duge su cong nhan cua cong ty,

nguoi lam tot cong viéc duge giao s€ nhan dugc tién luong va cac khoan phuc
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loi khac, mit khac nhiing ai lam khong t6t cong viéc dugc giao thi s& bi khién
trach va ha bac luong tuy theo mirc d6 hoan thanh khong tt cong viéc. Su
cong nhan khi hoan thanh cong viéc s€ tao dong co lam viéc rat 1én cho nguoi
lam viéc vi ho cam théy moi nguoi da nhin théy su nd luc cua ho trong cong
viéc. Tuy nhién sy cong nhan khi hoan thanh cong viéc nay doi khi cling gay
ra sy can tré doi voi dong co lam viéc ctia con nguoi néu nhu cép trén cong
nhan khong ding vé thanh tich va su nd luc caa ho di bo ra, nghia 1a danh gia
nhimg gi ho bo ra khong cong bang so v6i nhitng ngudi khéc.

g. Ddnh gid chung vé hoat dong néing cao dong lwe lam viéc

Cac mdi quan hé trong cong ty déu ldy con ngudi lam gbe trong hoat
dong san xuét kinh doanh, cac quy dinh vé noi bo cong ty déu duoc cong
nhan vién chap hanh tot noi lam viéc ctia minh. Quan hé lao dong con thé
hién thong qua cac hop dong lao dong, d6i voi cong viée don gian sau khi
phong van, cong nhan s& duoc kiém tra tay nghé néu dat s& ky hop dong theo
quy dinh, d6i v6i cong viée c6 yéu cau vé chuyén mén ki thuat thi thoi gian
thir viéc khong qua 2 thang, sau thoi gian thir viée néu dat cong ty s& ky két
hop ddng theo quy dinh.

Cong viéc giai quyét cac tranh chip lao dong va giai quyét cac bat binh
lao dong cia Cong ty con mang tinh ty phat, tién trinh thuong nghi khong di
theo quy trinh tir thdp dén cao dé xay ra nhimng su cd khong dang co.

- Pbi voi diéu kién lam viéce hién tai thi Cong ty da trang bi cac dung cu
trang thiét bj may moc hién dai dap ing dugc nhu ciu san xuat, dong thoi tao
cho nhan vién va nguoi lao dong su thodi mai va an toan trong cong viéc.

Nhin mét cach tong quat thi hé thong chinh sach ctiia Cong ty ngay
cang dugc hoan chinh, c6 tic dung thic day dong co lam viéc cta nhan vién
co hi¢u qua. Cong ty da tao ra duoc cac chinh sach khen thuéng 1 cach hau

hinh nham dé khuyén khich dong vién nhan vién lam viéc hang say, tan tinh
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c¢6 y thuc trach nhiém va hoan thanh cong viéc v6i chat lugng cao, tra lwong
cao, kip thoi khen thudng nhitng ca nhan co sang kién, cai tién k¥ thuat lam

tang hi€u qua trong cong viéc.

KET LUAN CHUONG 2

Qua phan thyc trang vé phat trién ngudn nhan lyc va phan danh gia thai
d6 va dong co clia nguoi lao dong nhu dd phén tich & trén, ta thiy lanh dao
Vinatex Pa Nang trong thoi gian qua d3 quan tdm tdi cong tac ddo tao cla
CBCNV, khong nhimng 13 lao dong quan Iy ma tat ca lao dong trong Cong ty
déu dugc quan tdm ding muc. T d6 tay nghé, bac tho cia cong nhan khong
ngung dugc tang 1€n; trinh d§ chuyén moén, nghi¢p vu cua can bo quan ly
cling ngay cang dugc nang cao phu hop voi xu hudng phét trién. Vi vay da
dong gop tich cuc vao su phat trién cua Cong ty, dap Gmg duoc xu hudng phat
trién chung.

Tuy nhién cong tac phat trién ngudn nhan lyc cling con c6 nhitng han
ché, ton tai nhu sau:

+ Chinh sach lwong: chua that sy dap ung duoc nhu cau cia ngudi lao
dong, muc luong con kha thip, do d6 y nghia thuc diy dong co lam viée cua
nhan vién chua lon.

+ Chinh sach tuyén dung: Cong ty chi tuyén dung nguén nhan luc tir
bén ngoai Cong ty ma khong xét dén viéc tuyén ngudn nhan lyc tir ndi bo.
Chinh diéu nay co thé 1a mot nhan td gy can trd su nd luc, su phén dau 1am
viéc cua nhan vién.

+ Cong ty ciing khong c6 chinh sach khuyén khich ciing nhu tao diéu
kién dé nguoi lao dong tham gia gop ¥ kién cac chinh sach dé phat trién

ngudn nhén lyc cia Cong ty
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+ Cong tac danh gia két qua con mang nang tinh hinh thuc, t6 chirc
thuc hanh con han ché.

Bén canh d6 Cong ty con phai thyc hién cac hoat dong nham hoan thién
moi truong 1am viée, lam tét cong tac ky hop dong lao dong, giai quyét cac
khiéu nai cta nhéan vién vé y té, bao hiém va an toan lao d@ng...néu thuc hién
t6t nhitng diéu nay sé& gitp cong ty tao ra bau khong khi 1am viéc tap thé thoai
mai, giup nhan vién phat huy tdi da ning lyc ctia minh.

Vi su quan sat thuc tién tai cong ty va mot s6 101 tAm su cua cac anh
chi trong Cong ty, ban than nhan thiy nhan vién s& lam viéc mot cach hing
say hon néu nhu c¢6 mot sy quan tAm nao d6 tir phia 1anh dao. Chang han nhu
khi nhan vién gap mot cong viéc kho khan nao dé ho thuc hién khong duoc
hodc lam sai ma nguoi 1anh dao lai im lang hodc trimg phat ho thi lic do hiéu
qua cong viéc s& khong cao, khong nhimg vdy ma nhing lan lam viéc tiép
theo s€ gay cho ho su so hai, mot dp luc nang né néu lam sai cong viéc duoc

cap trén giao.
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CHUONG 3
GIAI PHAP PHAT TRIEN NGUON NHAN LUC

TAI CONG TY CO PHAN VINATEX

3.1. NHUNG CAN CU PE XAC PINH PHUONG HUONG VA GIAI
PHAP PHAT TRIEN NGUON NHAN LUC TAI CONG TY

3.1.1. Co hdi va thach thirc ciia qua trinh hdi nhép kinh té quoc té

a. Co hgi

Véi viée gia nhap T6 chirc Thuong mai Thé gigi (WTO), chua bao gio
nén kinh té Viét Nam hoi nhap sdu va rong nhu hién nay. Cac doanh nghiép
Viét Nam duoc tiép can truc tiép voi thi truong thé gid1 nén cod diéu kién nang
cao trinh do san xut.

b. Thach thirc

- V& cong tac quan 1y: Chua that sy ning dong, co ciu quan Iy con qua
cong kénh, chua that su tinh gon va do d6 gay lang phi vé con nguoi, tién bac
trong khi d6 hiéu qua hoat dong kinh doanh mang lai thi rat thap.

- Vé chét lugng lao dong: Hi¢n tai, chung ta chi c6 o1 thé canh tranh
trong nhitng nganh nghé doi hoi nhiéu lao dong véi k¥ ning trung binh va
thap. Nhitng linh vuc c6 gia tri gia ting 16n, doi hoi trinh do cao thi chiing ta
lai rat thiéu va do d6 1am han ché kha nang thu hut dau tu vao nhing linh vuc
nay. Thach thirc nay 1a do nhiing yéu kém, bat cap trong hé théng gido duc
ctia chung ta, can nhanh chung tim ra giai phap dé khac phuc.

- Chét luong cudc sdng cua ngudi lao dong trong cac doanh nghiép
cang thap so voi xu huéng phat trién chung.

- Co s ha tang, hé théng may moc thiét bi, cong nghé thong tin tai cac
doanh nghi¢p con bi han ché, nhiéu doanh nghiép van con dang hoat dong vai

mot hé théng may moc thiét bi qué cii ki, 161 thoi, khong tao ra ning suat
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trong cong viéc, dé giy ra cac tai nan lao dong va bénh nghé nghiép gay ra sy
chan nan d6i véi cong nhan.
3.1.2. Phuong hwéng, muc tiéu phat trién kinh doanh ciia Cong ty
a. Phwong huong
* Déi véi khdch hang, xa héi
- Thoa man nhu cau cta khach hang.
- C6 trach nhi¢m ddi véi xa hoi
* Déi voi cdn bo cong nhan vién
- Tao cong an viéc lam 6n dinh, doi séng tinh than dugc nang cao.
- Thu nhap nam sau cao hon ndm trudc
* Dinh hwdng phat trién
- M6 rdng thi truong
- Pa dang ho4 san pham
b. Muc tiéu
* Muc tiéu vé thi truong
- Tang thi phan thi trudng nodi dia
- M§ rong thi truong & Chau Au va My.
* Muc tiéu vé dau tur
- M6 rong san Xuat.
- Pau tu trang thiét bi hién dai.
- Ung dung KHCN d¢ phat trién san xuat.
¢. Muc tiéu tai chinh, kiém todn
- Bao dam ngudn von dé dau tu mé rong.
- Xay dung quy ché chi tiéu noi bo.
- Tang cudng giam sat, kiém tra hoat dong tai chinh.

3.1.3. Muc tiéu va dinh huwéng phat trién ngudén nhan luc cho cong
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- Chu trong cong tac dao tao va phat trién doi ngti 1anh dao, sép xép lai
d6i ngil cong nhan lanh nghé phu hop

- Xac dinh vi tri chu lyc trong cong ty.

- Xay dung co ché khoan.

- Hoan thién hé thong thang luong.
3.2. GIAI PHAP PHAT TRIEN NGUON NHAN LUC TAI CONG TY

3.2.1. Hoan thién cong tac hoach dinh ngudn nhén lwe

Hoach dinh ngudn nhan luc co vai trd quan trong trong cong tac phat
trién nguén nhan lyc. Qua trinh hoach dinh thuong duogc thyc hién theo cac
budc: Phan tich moi1 truong, xac dinh muc ti€u va chién lugc, phan tich hién
trang quan tri ngudn nhan lyc, dy bao khéi lugng cong viée, du bao nhu cau
nguén nhan lyc, phan tich quan hé cung cau nguén nhan luc, thuc hién cac
chinh sach, ké hoach quan tri nguén nhan lyc, kiém tra danh gia tinh hinh
thuc hién.

Thoi gian t6i, cong tac hoach dinh ngudn nhan lyc ctia cong ty can chi

- Hoach dinh nguén nhan luc phai dua trén cac can cur khoa hoc va
mang tinh thuc té dbi voi tung bd phan, timg don vi.

- Ké hoach lao dong hang nam va dai han phai dugc tinh toan trong mbi
quan hé cung cau ngudn nhan lyec.

- Pinh ky kiém tra, ddnh gia két qua thuc hién cong tac hoach dinh
ngudn nhan lyec.

pé nang cao hi¢u qua quan tri ngué)n nhan lyuc, can phai hoan thi¢n viéc
hoach dinh ngudn nhan lyc, theo cic ndi dung sau:

a. Dw bdo nhu cau nguén nhén lyc

bé du bdo nguon nhan luc chinh xac can dya vao céac can cu:
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- Ké hoach kinh doanh hang ndm tir 6 xac dinh nhu cau, tinh toan dinh
murc lao dong dbi vai timg loai ngudn nhan lyc cho timg bd phan.

- Muc tiéu phat trién ctia céng ty trong thoi gian toi.

- Quy hoach doi ngii ké can, can bo nguén dam bao du diéu kién trudc
khi bo nhiém, tranh tinh trang bo nhiém xong mdi dao tao.

- Tang cudng dau tu, nang cap, lam méi co so ha tang.

b. Cdc chinh sdch thwce hién hoach dinh nguén nhan luc

Muc dich cua vi¢c xay dung chinh sach trong qua trinh hoach dinh
ngudn nhan luc 14 nham tao niém tin, 6n dinh tu tudng, phat huy hét kha ning
lam viéc ctia can bd cong nhan vién. Ngoai ra can cht ¥ dén chinh sach s
dung ngudn nhan lyc chat luong cao va chinh sach giir chan nguoi lao dong.

Mot sb chinh sach trong qué trinh thyc hi¢n hoach dinh nguén nhan luc
can chu y:

* Chinh sach tuyén dung lao dong

- Ké hoach tuyén dung lao dong 1a mot khia canh quan trong trong bat
ky mot chién lugc phét trién ngudn nhan luc nao. Ngudn nhan luc phai tro
thanh bd phan hiru co trong toan bo chién lugce hoach dinh chinh sach cua mot
doanh nghiép, vi néu chién lugc con ngudi ma sai 1am thi tat ca cac dy an,
hoat dong trién khai s& c6 nguy co dan dén pha san.

- Tuy theo timg vi tri cu thé ma Cong ty dé ra nhiing yéu cau riéng,
song tat ca cac chirc danh déu phai dap tng cic yéu cau co ban nhu: ¢6 trinh
d6 chuyén mon co ban, cé y thirc phat trién nghé nghiép va c6 tinh ky luat
cao.

- Khuyén khich nguoi lao dong dang lam viéc trong cong ty tim va gi6i
thiéu trng vién phu hop véi tiéu chuan tuyén dung ctia cong ty dé tham gia du

tuyén.
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- Nguoi lao dong khong phai chi tra bat ¢ chi phi nao cho viéc tuyén
dung lao dong, trir chi phi hd so ding ky du tuyén lao dong cho cac Trung
tam gi6i thiéu viéc 1am (néu qua cac don vi nay gidi thiéu) theo quy dinh cta
phap luat.

- Cong ty ludn chao don nhitng ngudi mudn dong gop va vuon 1én bang
tai nang, tri tué, pham chat dao dtrc va long say mé cong viéc.

- Céc mg vién dap tmg yéu cau tuyén dung (cin c hd so du tuyén) va
theo nhu cau tuyén dung s& duoc moi phong van.

* Chinh sach bo tri, sir dung lao dong

- Tinh toan, cn di lao dong ting bd phan.

- Xay dung chinh sach dao tao moi, dao tao lai.

- Két qua ctia hoach dinh ngudn nhan luc phai dugc thuong xuyén kiém
tra, danh gia.

3.2.2. Phat trién niing lwc cho nguéi lao dong

Day 1a noi dung quan trong dé ning cao toan dién chat luong doi ngii
can by cong nhan vién, trong tam 1a ning cao trinh d§ chuyén mon, nghiép
vu, k¥ nang va nhan thirc, dao dirc nghé nghiép cho ngudi lao dong.

a. Ndng cao trinh dp chuyén mon, nghiép vu
* Muc dich

- Nang cao kién thuc cho can bd quan ly, nhan vién, tao cho ho c6 kha
nang thich nghi duoc voi nhitng yéu cau méi, thach thirc méi.

- Nang cao nhan thtrc tu tudng, chinh tri trong quan Iy doanh nghiép.

- Nang cao chat luong ngudn nhan lyc theo yéu cau phat trién cua cong
ty.

* NO1 dung

- Brfly manh thyuc hién kiém tra trinh d6 chuyén mon, nghiép vu
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+ Thong qua kiém tra kién thirc cho phép danh gia két qua, hiéu qua
qua trinh thyc thi, thtra hanh nhiém vu ctia nhan vién mdt cach chinh xac. Mat
khac, kiém tra kién thirc 1a co s& dé nhan xét, danh gia, bo tri, st dung, dao
tao, boi dudng, luan chuyén va thuc hién cac chinh sach d6i véi nguoi lao
d6ng mot cach hop 1y. Cac tiéu chi kiém tra co ban gdm:

) Muc do hiéu biét, thong thao kién thirc chuyén mén, nghiép vu
lién quan dén nhiém vy, linh vuc cong tac dugc phan cong thuc hién.

] Muc d6 hiéu biét vé chtrc trach, nhiém vu, quyén han duogc giao.

1 Cong viéc thuc hi¢n trong ky thé hién qua chét lugng, hi€u qua
cong viéc d6 xtr 1y, v kién nhan xét ctia khach hang, dong nghiép va lanh dao
truc tiép quan 1y.

) Nhitng giai phap d6i mdi phuong thic quan 1y, sé luong v kién
tham muu, dé& xuét giai quyét cong viéc chuyén mon dugc lanh dao co quan
chap thuan.

] Phong cach ung xu, giao tiép, quan h¢ vo1 khach hang, td churc,
lanh dao, dong nghiép.

] Nhiing tham muu, dé xuit vé co ché, chinh sach méi dugc ap
dung trong thyc tién c6 hiéu qua.

1 Kha nang lam viéc doc lap, kha nang lién két, phdi hop thuc hién
nhiém vu dugc giao. Thong thao kién thirc chuyén mén, nghiép vu lién quan
dén nhiém vy, linh vuc cong tac dugc phan cong thuc hién.

Dé phat trién niang luc cho ngudi lao dong tai cong ty, chung toi xéac
dinh cac nhoém d6i twong khac nhau dé c6 nhimg giai phap phu hop.

* Déi véi Lanh dao Cong ty
- Kha nang danh gia dung sai

- Nam bat duoc cot 101 van dé
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+ Thir nhat trude khi dua ra mot danh gid nao d6, can phan tich céc
truong hop o thé xay ra dé co6 hudng quyét dinh.

+ Thr hai 1a ¢6 cach cach nhin bao quat ting mang cong viéc
- Truyén tai thong diép
- B6i dudng, khuyén khich su khon ngoan thyc tién ¢ ngudi khac

Su khon ngoan thyc tién khong chi danh riéng cho 1anh dao hay doi
ngil quan 1y. N6 phai dugc nudi dudng, khuyén khich trong toan to chic;
nhan vién & tat ca cac cdp co thé dio tao dé co duoc nd. Py ciing chinh la
trach nhiém 1én nhat cua nha lanh dao khon ngoan.
* Déi véi nhdn vién vin phong
- Lap ké hoach hop 1y

Pay 1a diéu dau tién ma nhan vién vin phong can phai lam. Ghi cha
lich 1am viéc bang cach ghi vao cudn s6 nhitng cong viéc can lam. Viéc liét
ké d6 giup khong bi nham 13n giira viéc nao 1am rdi va viéc nao chua lam.
- Rén luyén kha ning t6 chuc

Kha nang to chire 12 diéu kién can thiét cho mot nhan vién vian phong,
gitip dam bao minh c6 thé nhd chi tiét hau hét cac cong viéc.
- Can c6 kién thirc co ban:

+ Am hiéu vé kién thirc phap luat.

+ St dung thanh thao Internet, vi tinh van phong

+ Str dung tiéng anh can ban.

+ Biét soan thao hop dong, ndi quy, ky luat ctia co quan
* Poi v&i bo phdan lao dong truc tié})

Pay 1a bo phan truc tiép tao ra san pham ctia cong ty, vi viy phat trién
nang luc cho b phan nay can dugc quan tdm hon, do d6 mot s6 giai phap dat
ra la:

- Nang cao trinh d6 tay nghé cho d6i ngii lao dong truc tiép
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- C6 kién thirc co ban vé an toan lao dong, vé sinh cong nghiép

- C6 chinh sach phat trién d6i voi nhitng cong nhén c¢6 trinh d6 k¥ thuat
may tdt, dao tao ho dé trd thanh td trudng, truéng nhom, trudng bd phan, tu
d6 tao ra su khuyén khich va phan dau lam viéc cuia cong nhan.

b. Ndng cao ky nang cho nguwoi lao dong
* Muc dich

- Hoan thién k¥ ning cho can bo céng nhan vién dé phuc vu tét cong
viéc cua minh.

- G6p phan phat huy vai tro ctia doi ngii ngudi lao dong trong cong ty.

* Noi dung

- Can quan tdm dén phat trién k¥ ning ctia can bd quan 1y va nhan vién
vé k¥ nang lam viéc nhom, k¥ ning lap ké hoach, k¥ nang quan 1y, k¥ nang st
dung ngoai ng, tin hoc, k¥ ning thuyét phuc...dé nang cao chit lugng ngudn
nhan luc.

Viéc nang cao trinh do k¥ nang cho do1 ngii quan ly nén duoc thuc hién
theo cac huong sau:

+ Thir nhat 13 ndng cao k¥ nang, nghiép vu cta nhan vién trong qua
trinh 1am viéc. Dé thuc hién duge diéu nay, ngay tu dau trong cong tac tuyén
dung chon nhan vién, chi tuyén dung nhiing nhan vién dap ung dugc cic yéu
cau vé chuyén mén nghiép vu. Véi nhitng nhan vién hién tai con yéu vé
nghiép vu can dua di dao tao tai cac to chic dao tao.

+ Thir hai can dinh ky t6 chitc cac cudc thi vé k¥ ning may mic cho
cac lao dong truc tiép, tir d6 ho ¥ thirc nang cao k¥ ning trong céng viéc hang
ngay.

Ngoai ra, nhitng k¥ nang khic can c6 clia nhan vién dé thich tng véi
cong vige trong bdi canh canh tranh hién nay, cu thé:

- K¥ nang tu hoc, tu nghién ctu:
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Su phat trién nhanh chong cua cong nghé thong tin, co hi tiép can tri
thirc ciia méi ngudi déu nhu nhau. Piém khac nhau co ban 1a kha nang tiép
can, phat hién va giai quyét van dé cua tirng c4 nhan nhu thé nao.

- K¥ nang str dung cong nghé thong tin, ngoai ngfr.

Can phai ludn cap nhat, khai thac thong tin tir Internet, cac phan mém
trong quan 1y, diéu hanh va hoat dong

- K¥ nang hop tac trong cong viéc va giai quyét van dé

+ Su hop tac tao nén nhiéu thanh tuu quan trong dbi véi mdi ca nhan.
K¥ ning hop tac can duoc rén luyén ¢ mdi nhan vién dé giup nhan vién giai
quyét vin dé nhanh hon.

+ Can c6 k¥ nang 1am viéc nhom dé c6 k¥ ning hop tac tét.

+ Can hoc hoi, md rong hiéu biét kién thirc tong hop vé kinh té, xa hoi
kinh nghiém thuc tién dé bo trg cho cong viéc.

c. Nang cao nhan thirc cho ngwoi lao dong
* Muc dich

Tao su chuyén bién manh mé& va nhan thirc dugc thé hién qua thai do
tich cuc, hanh vi ding dén dbi voi cong vi¢c va cac quan hé xa hoi khac.

* NoO1 dung

- Tao cho nhén vién c6 co hdi phat trién nghé nghiép, nang cao trinh do
chuyén mon.

- Khuyén khich nguoi lao dong sang tao, c6 nhiéu y tudéng cho cach
lam viéc, mdi truong lam viéc dé chinh ban than ho vira long véi nhitng suy
nghi ctia minh, s& gitp tinh than 1am viéc phan chan va htng khéi hon.

- Pé ra nhitng myc tiéu cu thé cho timg c4 nhan ciing nhu tap thé, nhém
lam viéc. Qua d6 lam tang su hgp tac gitta cadc cd nhan trong nhom, phong

ban.
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- B6i dudng mot s6 van dé vé chi nghia Méc - Lénin va tu tuong HO
Chi Minh, cac nghi quyét ciia Pang, chinh sach ciia nha nudc nham nang cao
nhan thuc, tu tuéng cho cac bd, nhan vién.

- Pho bién, tuyén truyén sau rong vé tam quan trong clia cong tac quan
tri nhan su cho can bo nhan vién, dic biét 1a ddi véi can bod quan ly.

- Tham gia cac chuong trinh tip huén, cac budi hdi thao do cong ty to
chtrc.

3.2.3. X4y dung ké hoach dao tao ngudn nhén luc

Viéc xay dung ké hoach dao tao can bo phai cin ¢ vao vi tri viéc lam,
quan 1y va nhu cau xay dung, phat trién ngudn nhén luc cta co quan, don vi
d6ng thoi phai c6 tinh kha thi va phu hop véi thuc té.

- Uu tién dao tao, boi dudng ddi v&i can bod trong dién ké can cac chuc
danh lanh dao, quan ly.

- K¢é hoach phai dugc xdy dung cu thé téi timg bo phan trong don vi.

a. Muc dich dao tao

Dao tao ngudn nhan luc trong cong ty nham muc dich:

+ Khuyén khich, dong vién ngudi lao dong, gitp thoa min nhu ciu
phat trién cia CBCNV.

+ Nang cao nang suat va chat luong san pham.

+ Phat trién k¥ ning, tay nghé.

+ Xay dung va phat trién doi ngii nhan vién thanh thao vé nghi¢p vu,
c6 dao dirc nghé nghiép, chuyén nghiép trong phong cach lam viéc va nhiét
tinh trong thyc hién nhiém vu duogc giao.

+ Chuén bj doi ngii can by quan ly ké can, tao nhiing k¥ nang can

thiét cho cac co hoi thang tién.
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+ Hoan thién va nang cao k¥ ning chuyén mén, dap ung nhu cau
ngdy cang phat trién ctia céng viée, phuc vu cho muc tiéu phat trién lau dai
cua Cong ty.

b. Ngi dung dao tao cua turng by phin
* P61 voi bo phan Vian phong: Mot sb ndi dung can duge bd sung dao tao
trong thoi gian dén nhu sau:

- B6i dudng vé kién thirc phép lut.

- Pao tao k¥ nang lam viéc doc 1ap va lam viéc nhom.

- K¥ nang soan thao hop dong.

- Pao tao, bdi dudng trang bj kién thirc hdi nhap qudc té.

- Pao tao k¥ nang thuyét trinh.

- Bao tao k¥ nang phan tich thi truong...
* Pi vai bd phan lao dong truc tiép

- Pao tao kién thirc vé an toan lao dong.

- Pao tao kién thirc vé phong chay va chita chay

- Ky thuat may cong nghiép.

¢. Phuwong phap dao tao

Pbi voi nhu ciu dao tao & mot doanh nghiép thuong gdm nhiéu linh
vuc khac nhau. Do d6 khong thé co kinh phi dé dao tao mot lic ma phai sip
xép thtr tu vu tién theo timg thoi ky cua timg cap quan 1y khac nhau ciing nhu
tung vi tri cong viéc khac nhau.

Nguyén tic sap xép th tu uu tién trong dao tao 1a linh vuc nao yéu, co
tam quan trong thi t6 chtrc dao tao trude.

Cac budc tien hanh nhu sau:

Budc 1: Xéac dinh muc tiéu can dat dugc cia ting vi tri cong viéc.

Budc 2: Xéc dinh ning lyc chinh yéu can c6 cia timg vi tri cong viéc.

Budc 3: Xéc dinh mtrc d§ quan trong cua tung vi tri cong viéc.
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Buéc 4: Xac dinh mutrc d thanh thao ctia mdi vi tri cong viéc.

Budc 5: Xac dinh vi tri cong viée ¢6 nang liuc yéu nhat dé tap trung dao
tao.

Budc 6: T6 chirc dao tao khau yéu nhat do.

d. Xac dinh hinh thvrc dao tao

Cin ¢t vao nhu cau dao tao ciing nhu linh vuc ddo tao, cong ty sé xac
dinh tho1 gian, ndi dung, hinh thirc dao tao thich hop.

e. To chirc ddanh gid sau dao tao

Thong qua mdt s6 bién phap cu thé nhu sau:

- Phuong phap trac nghiém.

- Phuong phap danh gié rat kinh nghiém.

- Phuong phap danh gia bang gia tri.

- Hoc vién tu danh gia.

- Noi dao tao bén ngoai giri bao céo tong két timg khod hoc va chung
ca chuong trinh dao tao cho bd phan dao tao cuia cong ty.

3.2.4. Phat trién méi truong hoc tap.

a. Muc dich

Tao mdi truong lam viéc va hoc tap cho can bd, nhan vién, nang cao
chat lugng ngudn nhan lyc.

b. Ngi dung

Tao méi truong lam viéc chuyén nghiép, ning dong, d6i méi dé qua do
nhan vién dugc khuyén khich hing say lam viéc va sang tao, phat huy dung
vl ndng luc va long nhiét tinh trong cong viéc. Tao ra nhiéu co hoi hoc tap,
thang tién cho tat ca can bo c6 nang luc.

- Tao duyng mdi quan hé giita cic can bo cong nhan vién trong Cong ty

béng cach thanh 13p thém cac t6 chirc doan thé nhu cau lac bo cau long, bong
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chuyén... dé tao ra phong trao thi dua giita cic cong nhan vién va thu hit ngay
cang nhiéu nguoi tham gia vao cau lac bd doan thé nay.

- Tao diéu kién cho can bd cong nhan vién trong cac bd phan tiép xtc
va giao luu véi nhau tai Cong ty cling nhu gip g& cac can bo lanh dao bang
cach to chirc cac cudc thi trong toan thé Cong ty nhu bong chuyén, bong da,
bong ban, cau 16ng, tiéng hat hay... va nhitng ngudi doat giai sé dugc ban lanh
dao Cong ty trao giai.

- Tao diéu kién cho can bd cong nhan vién tiép xuc giao luu véi moi
truong bén ngoai bang cach thong qua cac to chirc doan thanh nién, hoat dong
cac phong trao tham gia cac t6 chutrc thi van hoa, vin nghé, thé duc thé thao
ctia nganh, thanh pho.

- Viéc luan chuyén can bo, nhan vién & mot sb phong ban nén duogc
thuc hién dé gitp nguoi lao dong c6 thém co hdi hoc hdi va tao dugc nhiéu
moi quan hé hon.

- Phét huy tinh dan chu trong cong ty. Lanh dao phai nghe ¥ kién, tim
tu nguyén vong cua nhan vién; tiép thu va giai quyét hop 1y nhiing ¥ kién
dong gop clia nhan vién trén tinh than cong bang, cong khai.

- Tang cuong cac hoat dong nham ngan chan cac t¢ nan xa hoi, khong
cho ching c6 co hdi xam nhap vao cong ty.

3.2.5. Nang cao dong co thiic day nguoi lao dong.

a. Ndng cao svwc khoé cho nguoi lao dong

- Tham gia BHXH, BHYT cho nguoi lao dong

- Thanh l1ap tram y té trong cong ty

- C6 ché d6 nghi dudng hop 1y

- Tién hanh kham strc khoé dinh ky

- Tap hu4n vé sinh an toan thuc phém va bao ho lao dong

b. Hoan thién ché dé tién lwong cho nguwoi lao dong
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Cong ty can chi trong dén cac ché do, chinh sach dbi véi nguoi lao
dong, khong ngimg nang cao thu nhap, tao sy an tdm, gan bé va ning cao
mic do hai long cta nguoi lao dong. Trong do, tién lwong 1a mot trong cc
chinh sach quan trong dugc Cong ty dic biét quan tdm. Dién hinh nhu, nguoi
lao dong truc tiép san xuit dugc huong luong theo san pham trén chinh két
qua lao dong ctia minh. Nguoi lao dong dugc hudng luong ngay tur nhiing
ngay dau hoc viéc tai Cong ty va tdi thiéu khong thap hon mirc lwong tdi thiéu
cua nha nudc quy dinh. Muc luong hoc viéc trén ddm bao dap g duoc mirc
séng co ban ciia ngudi lao dong hoc viéc.

c. Cdc ché dé phiic lgi d6i véi nguoi lao dong

Ngoai tién luong, cac ché do khen thuong, phuc loi ciing 1a van dé can
dugc Cong ty dic biét quan tam. Pién hinh nhu:

- Mbi nam, nguoi lao dong dugce hudng tdi thiéu 13 thang lwong. Ngoai
ra, nguoi lao dong con dugc huong luong theo ning suat va thudng hoan
thanh cong viéc; thuong dbi véi cac don vi, ca nhan tiéu biéu trong cac quy,
trong nam; thuong sang kién cai tién; thuong trong cac dip 18 tét va ky niém
ngay thanh 13p Cong ty. . .

- Cong ty nén to chirc cac chuyén tham quan nghi mat, dudng strc cho
nhimng cong nhan vién cé thim nién tir 01 nam tré 1én tinh dén ngay t6 chic
nham muc dich:

+ Cham lo dén doi séng tinh than cua Cong nhan vién, tai tao stc lao
dong va nang cao nang suét lao dong;

+ Tao dong luc thic ddy mdi quan hé giao luu, hoc hoi, chia sé kinh
nghiém, 1a san choi dé moi nguoi gﬁn nhau hon, tao ra hiéu qua lam viéc tbt
hon;

- Pong thoi dé khuyén khich, dong vién, gop phan thé hién sy ghi nhan
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nhiing dong gop cta nguoi lao dong voi Doanh nghiép, Cong ty can quan tim

thuc hién cac chinh sach:

+ Tro cép gido duc cho con CBCNV.

+ Khuyén hoc cho con nguoi lao dong dat thanh tich cao trong hoc tap.
+ Tang qua ddi véi nguoi lao dong trong cac dip L&, Tét, nghi huu. . .
+ Trang phuc/dong phuc cho nhan vién.

+ Kip thoi gitip d&, ho tro khi nguoi lao dong gip hoan canh kho khin.

+ Cac chinh sach tur thién xa hoi, t6 chirc cac hoat dong van hod, van

nghé, thé duc thé thao nang cao doi song tinh than cong nhan lao dong. . .

khac.

+ C6 nha an tap thé phuc vu cac bira an hang ngay cho nguoi lao dong.

3.2.6. Gin két phat trién ngudn nhan luc vo6i cac hoat ddng quan tri

a. Xdy dung ndi quy, quy trinh, nguyén tic lam viéc.
b. Xdy dwng moi truwong van hod doanh nghiép.

c. Pdy manh dau tw, irng dung cong nghé

KET LUAN CHUONG 3

Chuong 3 tip trung dua ra cac cin cir dé xdy dung giai phap va dé xuét

mot sb giai phap phat trién ngudn nhan luc tai Cong ty C6 phan Vinatex Pa

Ning.

Mot sb giai phap cu thé nhu sau:

- Hoan thién cong tdc hoach dinh nguén nhan lyc: du bao nhu ciu

nguén nhan luc, tir d6 dua ra chinh sach thuc hién hoach dinh nguén nhan luc

nhu chinh sach tuyén dung va giit chan lao dong, tiéu chuan tuyén dung lao

dong.

- Giai phap nang cao nang luc nguoi lao dong: Pay la giai phap co ban

nham nang cao toan dién chat lugng ngudén nhan luc, bao gom:
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+ Nang cao trinh d§ chuyén mon nghiép vu: Déy manh thuc hién kiém
tra trinh d§ chuyén mon, nghi¢p vu thong qua cac phuong phap khac nhau.

+ Xac dinh muc tiéu va dinh hudng chuong trinh dao tao ddi véi tung
d6i tuong lao dong khac nhau, dong thoi khuyén khich nguoi lao dong tu dao
tao.

+ Nang cao k¥ nang nguoi lao dong cho nguoi lao dong: duoc thuc
hién d6i véi timg ddi twong lao dong khac nhau; ddng thoi khuyén khich ki
nang tu hoc, tu nghién cuu; k¥ nang st dung cong nghé thong tin, ngoai ngir;
k¥ nang hop tac trong cong viéc va giai quyét van dé.

+ Nang cao nhan thuc nguoi lao dong: tao cho nhan vién co hoi phat
trién nghé nghiép, khuyén khich sang tao va dé ra cac muc tiéu cu thé trong
cong viéc dong thoi to chitc tuyén truyén dé nam ré dudng 16i chi truong,
chinh sach phap luat cua nha nudce.

- Giai phap phat trién moi trudng hoc tip: tao moi truong lam viée va
hoc tap cho toan cong ty.

- Giai phép nang cao dong luc thuc day nguoi lao dong: bao gom:

+ Bang yéu t6 vat chat: Thong qua hoan thién chinh sach luong nham
dam bao tinh cong béng, tao dong luc lam vi¢c cho ngudi lao dong

+ Bang yéu t6 tinh than: Cé cac ché d6 va hinh thirc ddnh gia, ton vinh
va quan tim dén nguoi lao dong.

Ngoai ra, mot sd giai phap khac nhu xdy dung ndi quy, quy ché, quy
dinh lam viéc trong doanh nghiép, xay dung moi truong van hod doanh

nghiép tao cho ngudi lao dong lam viéc va phat huy hét kha ning cta ho.
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KET LUAN

Pa Ning néi riéng va nganh dét may néi chung dang trén da phat trién
va khang dinh vi thé ciia minh. Cing v6i xu huéng d6 thi yéu cau dit ra d6i
vo1 nguoi lao dong cling ngay cang cao.

Phat trién nguén nhan lyc 1a mdt cong viéc ludon dugce lanh dao Vinatex
Pa Ning quan tdm nhung nd ciing lam tén kém cta Cong ty kha nhiéu thoi
gian va tién bac. Tuy nhién, dau tu vao con nguoi 1 chién lugc phat trién dai
han cua cong ty. Pugc sy huong dan tin tinh cta Giao vién huong dan —
Ts.Nguyén Qudc Tudn cung cac thay cd va cac ban, em d6 hoan thanh luin
van cta minh. Tuy nhién do kha nang c6 han, ngudn ti liéu tham khao chua
phong phti nén bai viét ciia em khong thé tranh khoi cac thiéu sot, rat mong
nhan duoc su gop ¥ ciia quy thiy cd va cac ban.

Xin chan thanh cam on!
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. Phulyc1 )
BANG CAU HOI PHONG VAN ,
Phiéu...

Muc dich: Tim kiém thong tin.
Doi tugng: Nhén vién trong cong ty
Noi dung:

Kinh chao Anh (chi)!

To1 1a hoc vién cao hoc cua truong Pai hoc Kinh té Pa Ne:mg, to1 xin phong

van anh (chi) mét sd thong tin vé qua trinh cong tac va lam viéc tai Cong ty Cé

phan Vinatex Pa Nang. Cau tra 10i ctia Anh (chi) 12 co s6 quan trong va gitp ich rat

nhiéu cho dé tai ma t6i nghién clru ma con la gop y thuc té cho cong ty. Moi thong

tin ma anh (chi) cung cap s€ dugc gitr kin va chi phuc vu cho muc dich nghién ctru,
khong str dung cho muc dich khac. R4t mong su hop tac va gitip d& cua anh (chi).

Xin chan thanh cam on!

Cau 1: Anh( chi) dang ¢ do tudi nao?
[ 18- 25 tudi
[ 26-30 tudi
O 31- 40 tudi
[ 41- 50 tudi
[ 51- 60 tudi
O Trén 60 tudi.

Cau 2: V1 tri hién tai ctia anh( chi) trong Cong ty?
[0 Quan 1y cip cao/ Trudng cac phong ban.
[0 Quan 1y cap trung/ Trudng cac bd phan.
[ Nhan vién.
L1 Cong nhan

Cau 3: Muc thu nhap hang thang cia anh( chi)?
00 <2.500.000 4
0 2.500.000- 3.500.000 d&
0 3.500.000- 4.500.000 &
01 4.500.000- 5.000.000 d&
0 > 5.000.000 d

Cau 4: Anh( chi) mong mudn nhan duogc hinh thirc ndo sau day khi hoan thanh tét
cong viéc dugc giao?
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O Khen thuong trong ndi by Cong ty.
0 Tang luong.

[0 Nhan tién thuéng.

[0 Thing tién trong cong viéc.

Cau 5: Trong twong lai anh( chi) mong doi gi nhat tir cong ty?
[ Thu nhéap cao. ‘
L1 Cong viéc thu vi va day thir thach

L1 Cap trén quan tam, gitp do va doi xur cong bang vai cap dudi

[0 Piéu kién 1am viéc an toan, thoai mai

O Su quan tam giup do& gitra cac thanh vién trong Cong ty
[0 C6 nhiéu co hoi thing tién

L Puoc ghi nhan thanh tich khi hoan thanh tbt cong viéc

Cau 6: Hi¢n tai anh( chi) théy minh da dugc tao dong luc lam viéc tai Cong ty hay

khong?
O Co
0 Khong

Anh( chi) vui 10ng cho biét mot sé thong tin c4 nhan:

- Ho va tén:

- Gi6i tinh: O Nam O N

- Noi thuong tra: [0 Da Néng 0 Cac tinh khac
- Noi cu tri: [0 ba Ning 0 Cac tinh khac

Xin chan thanh cam on quy anh( chi)!!!
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Phu luc 2
PHIEU PHONG VAN VE THU'C TRANG KY NANG CUA
POI NGU CAN BO QUAN LY TRONG CONG TY
S6 phiéu.....
Kinh chao Anh (chi)!

T6i 1a hoc vién cao hoc cua truong Dai hoc Kinh té Pa Nang, hién nay t6i
dang thuc hién mot cude khao sat vé “K¥ nang cua Can bg quan ly tai Cong ty Co
phan Vinatex Pa Nang”. Cau tra 15i ctia Anh (chi) cho bang diéu tra nay khong
nhiing 14 co s& quan trong va giup ich rat nhiéu cho dé tai ma t6i nghién ctru ma con
1a gép y thuc té cho cong ty. Moi thong tin ma anh (chi) cung cap sé dugc giir kin
va chi phuc vu cho muc dich nghién ctu, khong st dung cho muc dich khac. R4t
mong sy hgp tac va giup do cua anh (chi).

Xin Anh/chi danh gid mirc d6 quan trong cia cac yéu t6 sau ddi v6i ki ning
nghé nghiép.

1. DPat muc thanh thao trd 1én

2. Chua thanh thao

3. Yéu
Stt K§ ning Pat murc thanh Chua thanh Véu
thao tré 1én thao
1 Lam viéc nhém 1 2 3
2 Lap ké hoach cong tac 1 2 3
3 T6 chure thuc hién cong viéc 1 2 3
4 Giao tiép 1 2 3
5 Str dung tin hoc 1 2 3
6 Stur dung tiéng anh 1 2 3
7 bam phan 1 2 3

Anh( chi) vui 10ng cho biét mot sé thong tin c4 nhan:

- Ho va tén:

- G101 tinh: [0 Nam O N

- Noi thuong tra: [0 Da Néng O Cac tinh khac
- Noi cu trt: [0 Pa Nang L1 Cac tinh khac

Xin chan thanh cam on quy anh( chi)!!!
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' ] - Phulyc3 ]
PHIEU PHONG VAN VE THUC TRANG KY NANG CUA
POI NGU LAO PONG TRUC TIEP TRONG CONG TY

S6 phiéu.....
Kinh chao Anh (chi)!

T61 la hoc vién cao hoc cua truong Dai hoc Kinh té Pa Nang, hién nay toi
dang thyc hién mot cude khao sat vé “K¥ nang cia lao dong truc tlep tai Cong ty Co
phan Vinatex Pa Nang”. Cau tra 15i ctia Anh (chi) cho bang diéu tra nay khong
nhiing 14 co s& quan trong va giup ich rat nhiéu cho dé tai ma t6i nghién ctru ma con
1a gép y thuc té cho cong ty. Moi thong tin ma anh (chi) cung cap sé dugc giir kin
va chi phuc vu cho muc dich nghién ctu, khong st dung cho muc dich khac. R4t
mong sy hgp tac va giup do cua anh (chi).

Xin Anh/chi danh gid mirc d6 quan trong cia cac yéu t6 sau ddi v6i ki ning
nghé nghiép.

1. DPat muc thanh thao trd 1én

2. Chua thanh thao

3. Yéu
Dat mirc thanh Chua thanh .
Stt K¥ niang Yeéu
thao tré Ién thao
1 Lam vi¢c doc lap 1 2 3
2 T6 chure thuc hién cong viéc 1 2 3
3 St dung may moc thiét bi 1 2 3

Anh( chi) vui 16ng cho biét mot sé thong tin ca nhan:

- Ho va tén:

- Gidi tinh: [J Nam L] Nir

- Noi thuong tra: [0 Pa Nang L1 Cac tinh khac
- Noi cu trt: [0 Pa Nang L1 Cac tinh khac

Xin chdn thanh cam on quy anh( chi)!!!
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Phu luc 4
PHIEU PHONG VAN VE THU'C TRANG NHAN THUC CUA
POI NGU CAN BQ CONG NHAN VIEN TRONG CONG TY
S6 phiéu.....
Kinh chao Anh (chi)!

T61 la hoc vién cao hoc cua truong Dai hoc Kinh té Pa Nang, hién nay to1
dang thyc hién mot cudce khao sat vé “K¥ nang cia lao dong truc t1ep tai Cong ty Co
phan Vinatex Pa Nang”. Cau tra 15i ctia Anh (chi) cho bang diéu tra nay khong
nhiing 14 co s& quan trong va giup ich rat nhiéu cho dé tai ma t6i nghién ctru ma con
1a gép y thuc té cho cong ty. Moi thong tin ma anh (chi) cung cap sé dugc giir kin
va chi phuc vu cho muc dich nghién ctu, khong st dung cho muc dich khac. R4t
mong sy hgp tac va giup do cua anh (chi).

Xin Anh/chi vui 1ong danh dau chon vao cau tra 10i thich hop nhéat véi minh
v61 cac muc do nhu sau:

1. Hoan toan dong y
2. Pongy
3. Itdongy
4. Khong dong y
Hoan s .y
" bong | Itdong | Khong
Stt Tiéu chi toan i . s
A y y dong y
dong y

Chép hanh va thyc hi¢n chu truong

chinh sach cua nha nuée

Céac ndi quy, quy dinh cua cong ty
déu phat huy tac dung tbt

Luon nhan dugc su quan tam, giup 4o

ctia ddng nghiép

Moi nguoi ludn c6 y thirc vo1 nhiém

vu duogc giao

Moi nguoi ludn quan tdm dén cac

hoat dong cua co quan

Moi nguoi hay than phién vé kho

khan trong cong viéc cta ban than

7 Hy vong cong ty ngiy cang phat trién 1 2 3

Cac y kién déu trén tinh than xay 1 2 3




92

dung

9 Y kién tham gia xdy dung trong co . 5 3
quan déu dugc phan hoi
C6 su phdi hop nhip nhang trong trién

10 I p Op nhip g g 1 ) 3

khai cong viéc

Anh( chi) vui 10ng cho biét mot sé thong tin c4 nhan:

- Ho va tén:

- Gidi tinh: O Nam O N

- Noi thuong tra: [0 Da Néng 0 Cac tinh khac
- Noi cu tri: [0 ba Ning 0 Cac tinh khac

Xin chan thanh cam on quy anh( chi)!!!




