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MO PAU

1. Ly do chon dé tai

Sau khi Viét Nam gia nhdp WTO, thi truong ndi dia hang dét
may chi chiém mét ty 18 rat thip so véi cac cong ty dét may nude
ngoai, trong khi d6 Cong ty CP Dét may Hoa Tho chinh thirc tham
gia thi truong nodi dia bit dau tir gitra ndm 2005, sau hon 5 ndm hoat
dong, san pham dét may ciia Téng cong ty ¢ phan Dét may Hoa Tho
da “phu song” t6i mot bo phan nguoi tiéu dung théng qua 4 cira hang
I6n va 30 dai Iy & khip cac tinh, thanh phd cua ca nudc.

Do vay, viéc chu trong thi truong ndi dia la mot bude di
quan trong ctua Cong ty; va vdi thuong hiéu 40 somi nam cling 1a san
pham duoc ua chudng trén thi truong Viét nam, trong d6 chi yéu tip
trung & thi truong Mién Trung va Mién Nam, tuy nhién, trong thoi
gian gan ddy, san phdm 4o so mi nam dang ngdy mot mat dan thé
chi luc do phai canh tranh v&i cac nhdn hiéu 16n khac, nhu: Viét
Tién, Nha B¢, Pierre Cardin, ... Hon nita, xu hudng giam thué nhap
khiu va sy xdm nhép ctia dong hang chit luong cao nhap khiu tir
nude ngodi $& 1am cho thi truong 4o somi nam canh tranh khéc liét.
Diéu nay, dit ra cho Cong ty yéu ciu cip thiét phai cai tién nhitng giai
phép thich hop dé ting cudng stc canh tranh ciia san phdm 40 somi
nam ciia minh, trong do6 giai phép marketing hon hop di véi san phdm
nay c6 vai trd quan trong trong viéc chiém linh va khai thac thi truong
noi dia ddy tiém ning cua cong ty. Xuat phat tir Iy do d6 em xin Iya
chon dé tai: “Marketing hén hop cho sin phim do somi nam ciia
Cong ty Cé phin D¢t May Hoa Tho tai thi trwong Viét nam” cho

luan van thac si cia minh.



2. Muc dich nghién ciru

- Nhan thire 1y thuyét va thuc tién vé marketing hdn hop trong
kinh doanh néi chung va kinh doanh san pham 4o somi nam trén thi
truong Viét nam noi riéng.

- Dé xuit mot s6 giai phap chii yéu nham hoan thién cac hoat
dong marketing hdn hop ciia Cong ty c6 phan Dét may Hoa Tho cho
san phdm 40 so mi nam, trén co sé phan tich méi truong marketing,
phén tich canh tranh nganh may mac trén thij truong ndi dia va phan
tich SWOT.

3. Péi twong va pham vi nghién ciru

- Luan vin chi tap trung céac giai phap Marketing hon hgp cho
san phdm 4o somi nam cua Cong ty cd phan Dét may Hoa Tho tai thi
truong Viét nam, khong dé xudt cac giai phap vé hoat dong kinh doanh
khéc ciing nhu cac hoat dong marketing d6i voi hang may xuat khau
Va C4C tuyén san pham khac ctia cong ty.

4. Phuwong phap nghién ciru

- Sur dung phuong phap duy vat bién ching, duy vat lich st
lam cong cu chii dao dé thuc hién dé tai, ddng thoi két hop chit ché
phuong phap lich s, logic, phuong phap triru tuwong hoa khoa hoc,
phuong phap théng ké, so sanh, d6i chiéu phan tich téng hop.

- Ap dung 1y thuyét marketing hién dai.

* Y nghia khoa hoc va thuc tién

- V¢ ly luan: van dung 1y thuyét marketing hdn hop dbi voi
viéc kinh doanh san phém 4o somi nam trén thi truong Viét nam

- V& thyc tién: Pua ra mot sb giai phap nhim ting cudng
hiéu qua hoat dong marketing hdn hop cho san phim 4o somi nam

cua Tong Cong ty C6 phan Dét may Hoa Tho



5. B6 cuc ciia lufn vin

Ngoai phan mé dau va két luan, ndi dung luan vin gom ba
chuong:

Chwong 1: Co s Iy luan vé Marketing va Marketing mix

Chwong 2: Thyc trang Marketing hdn hop ddi voi san pham
40 so mi nam tai Tong Cong ty C6 phin Dét may Hoa Tho

Chwong 3: Hoan thién Marketing hdn hop cho san phiam 40
so mi nam ctia Tong Cong ty C6 phan Dét may Hoa Tho tai thi
truong Viét Nam.

6. Tong quan tai li¢u nghién ciru

Luan van “Xay dung chinh sach marketing cho mat hang
ruou & Cong ty cd phan con ruou HA Noi (HALICO) tai khu vyc
mién Trung - TAy Nguyén” cua tac gia Hoang Si Théng, thac si kinh
té chuyén nganh Quan tri kinh doanh ctia Pai hoc Pa Ning, nim
2012. Tac gia Hoang Si Thing d4 hé thong hoa mot cach diy du va
khoa hoc cac van dé Iy luan vé khai niém marketing, marketing-mix,
phén doan, lya chon thi truong muc ti€u, dinh vi san phém, phén tich
tinh hinh kinh doanh va chinh sach marketing hién tai cua cong ty,
dwa vao co s phat trién thi truong ruou tai thi trudng mién Trung-
Tay Nguyén, str dung cac phuong phap nghién ctru, phéan tich thuc
tidn dé xay dung chinh sach marketing cho san phdm ruou ciua Cong
ty. Theo d6 tac gia dua ra cac giai phap va kién nghi, dé 1a: Trudc
hét Nha nudc can co bién phap han ché viéc ban pha gia, tao ra moi
truong canh tranh 1anh manh, binh dang giita cac doanh nghiép trong
va ngodi nudc; thi hai 12 c6 bién phap manh dé kiém tra va xir Iy cac
co sO san xuat san pham khong tuan theo cac quy dinh ciia nha nudc;

thir ba 1a dé c6 thé giit viing vi tri chi dao ctia Céng ty trong linh vuc



kinh doanh ciia minh, Cong ty can phai thay ddi quan diém kinh
doanh, phai c6 cai nhin huéng vé khach hang; thir tu 1a viée kinh
doanh san pham thanh cong hay khéng con lién quan dén ngudn
nhan luc cia cong ty.

Trong luan van “Chinh sach marketing cho san pham cin ho
cao cap tai Cong ty TNHH Pau tu va phat trién Han Qudc” cua tac
gia Hoang Thi Hong Hanh, luan vin d4 dat duoc mot s6 két qua, do
la: Tac gia da tap trung nghién ciru 1y ludn co ban vé marketing va
xay dung chinh sich marketing-mix trong doanh nghiép. Tién hanh
phén tich, danh gia thi truong, lua chon thi trudng muc tiéu va xay
dung chinh sach marketing-mix cho san pham cin ho cao cip gdm
chinh sach san pham, chinh sich gia, chinh sach phan phdi va chinh
s&ch truyén thong cd dong.

Tong Cong ty C6 phan Dét may Hoa Tho 1a doanh nghiép
hoat dong san xuat kinh doanh, xuit nhap khiu cac loai san phim
may mic, san phim soi; nhap khau cac nguyén liéu, thiét bi thiét yéu
diing cho kéo sgi va san xuit hang may mic. Cho dén nay chua co dé
tai nao nghién ctru vé Marketing hdn hop cho san phim 4o so mi
nam cua Tong Cong ty C6 phan Dét may Hoa Tho tai thi trudng Viét
Nam. Trén co s& ké thira nhitng 1y luan vé marketing va marketing-
mix, ciing nhur nghién ctru thyc trang chinh sach Marketing hon hop
d6i v6i san pham 4o so mi nam tai Téng Cong ty C6 phan Dét may
Hoa Tho, tac gia dua ra nhitng giai phap nhdm hoan thién chinh sach
Marketing hdn hop cho san pham 4o so mi nam cia Tong Cong ty
C6 phan Dét may Hoa Tho tai thi truong Viét Nam.



CHUONG 1
CO SO LY LUAN MARKETING HON HQP
1.1. KHAI NIEM VE MARKETING VA MARKETING HON
HQP

1.1.1. Khai ni¢ém Marketing

C6 nhiéu dinh nghia vé marketing, tuy theo tirng quan diém,
goc d6 nhin nhan ma gitra cac dinh nghia c6 su khac nhau nhung ban
chit cua chiing thi khdng thay doi, tyu chung lai ta co cac khai niém
can quan tim sau:

a) Pinh nghia Marketing theo quan diém truyén théng

Marketing la toan bo cac hoat dong san xuét kinh doanh co6
lién quan truc tiép dén dong chuyén van mét cach tdi wu cac loai
hang hod hodc dich vu tir ngudi san xuat dén ngudi tidu ding cubi
cuing nhim muc dich loi nhuan.

b) Mgt s6 dinh nghia Marketing theo quan diém hign dai

+ Khéi niém marketing ctua Philip Kotler: “Marketing la
hoat déng ciia con ngueoi hwéng téi thod man nhu Cdu va wée muon
cia khach hang théng qua gda trinh trao doi”.

Dinh nghia ndy bao gom ca quéa trinh trao d6i khong kinh
doanh nhur 12 mot bd phan ctia marketing. Hoat dong marketing dién
ra trong tat ca cac linh vyc trao d6i nham hudéng ti thoa min nhu
cau v6i cac hoat dong cu thé trong thuc tidn kinh doanh.

1.1.2. Khai ni¢m vé Marketing hén hop

“Marketing hén hop (hay con goi Marketing-Mix hodc Phéi
thire Marketing) 1& mét tdp hop cdc bién sé ma cdng ty c6 thé kiém
S04t va qudn [y duwoc va né dwoc sir dung dé cé ging gdy dwoc phan

ing mong muon tir thi truong myc tiéu”. Hodc “Phoi thirc Mrketing



1a tdp hop cdc cong cu Marekting ma cong ty sir dung dé theo dudi
Mmuc ti€u marketing cua minh trén thi truong muc tiéu”

Nhin chung tién trinh marketing-mix trong doanh nghiép rat
phong phti, da dang, linh hoat va sy phirc tap ctia n6 gia tang theo sb
loai san pham cua doanh nghiép. Tuy nhién, quy trinh xay dyng tién
trinh marketing-mix ddi voi mot loai san pham hay nhiéu loai san
pham vé co ban 1a gidng nhau, n6 bao gdm cac cong viée chu yéu
nhu phan tich thi truong, lya chon tri trudng muc tiéu va trién khai
cac chinh sach marketing-mix trén thi truong muc tiéu do.

1.2. TIEN TRINH MARKETING HON HQP SAN PHAM
TRONG DOANH NGHIEP

1.2.1. Phén tich M6i trwedng Marketing

a) Méi trwong vi md trong kinh doanh sdn phim

Moi truong vi mé anh hudng gian tiép dén doanh nghiép bao
gom cac nhan t6: moi truong nhan khau hoc, méi truong kinh té, moi
truong ty nhién, moi trudng céng nghé, moi trudng phap luat - chinh
tri va méi truong van hoa xa hoi.

b) Méi trwong vi md trong kinh doanh sdn phim

Méi truong vi mé anh hudng truc tiép dén doanh nghiép bao
gom cac nhan td: khach hang myc tiéu, cac nha cung tng, d6i thu
canh tranh, cac t6 chirc trung gian va cong ching.

1.2.2. Lwa chon thi trwedng muc tiéu

a) Phén doan thi trwong

b) Lwa chon thi truwong muc tiéu

¢) Pinh vi cho sin phim



1.2.3. Thiét ké Marketing hén hop

a) Chinh séach sdn phim

San pham 1a bit ctr cai gi ¢6 thé dua vao thi trudng dé tao su
chdl y, mua sim, st dung hay tiéu ding nhim théa man mot nhu cau
hay udc mudn. N6 ¢6 thé 1a nhitng vat thé, dich vu, con nguoi, dia
diém, t6 chirc va y tudng. CAu tric cia san pham gébm 5 muc do: loi
ich cbt 16i, san phim chung, san phim mong doi, san pham hoan
thién va san phdm tiém an. San pham 14 yéu t6 dau tién va quan trong
nhat ddi voi Marketing-mix. Dé xay dung chinh sich san pham,
doanh nghiép can quyét dinh vé danh muc san pham, loai san phim,
nh&n hiéu san phim, bao bi gan nhan hiéu, dich vu khach hang, phét
trién san phém m&i va thiét ké, trién khai cac chién luoc marketing
theo chu ky song cta san pham.

b) Chinh sach gia

Nhiing cin ctr chu yéu cua viée dinh gié san phdm cta doanh
nghiép:

- Phuong phéap dinh gia san pham:

+ Dinh gia dwa vao chi phi: Doanh nghiép cong thém mot
phan loi nhuan tiéu chuin vao chi phi san pham.

+ Binh gia theo lgi nhuan muc tiéu: Cach dinh gia nay dyua
VAo Vviéc phén tich diém hoa von.

+ Dinh gia theo nguoi mua: La phuong phap dinh gia theo
sy nhan thirc ciia khach hang vé san pham chtr khong theo chi phi
Clia nha san xuat.

+ Dinh gia dua vao canh tranh: Dya hoan toan vao gia cua
dbi thii canh tranh va it chd ¥ vao chi phi, cau trén thi trudng.



¢) Chinh sach phan phéi
Phan phdi 1a hoat dong co lién quan dén su didu hanh van
chuyén cac loai hang hoa tir ngudi san xudt dén nguoi tiéu dung
nham dat dugc hiéu qua cao nhat. C6 3 phuong thirc phan phdi 1a
phan phéi rong rai, phan phbi doc quyén va phan phéi lya chon.
d) Chinh séach truyén thong co dong
Hé théng truyén thong marketing con duoc goi 13 hé théng
¢ dong bao gdbm 5 cong cu chi yéu: Quang cao, Marketing truc tiép,
khuyén méi, quan hé cong chiing va tuyén truyén, ban hang truc tiép
nham muc dich kich thich khach hang muc tiéu mua san phim cua
doanh nghigép.
CHUONG 2
THU'C TRANG MARKETING HON HQP POI VOI SAN
PHAM AO SO MI NAM TAI TONG CONG TY CO PHAN
DET MAY HOA THQ

2.1. VAI NET VE TONG CONG TY CO PHAN DET MAY
HOA THO

2.1.1. Lich sir qua trinh hinh thanh va phét trién ciaa
Téng Cong ty

Tong Cong ty C6 Phan Dét May Hoa Tho duoc thanh lap
nam 1962, tién than c6 tén 12 Nha may Dét Hoa Tho (SICOVINA)
thudc Cong ty ky nghé bong vai Viét Nam 1a mot trong bén nha may
thuoc Cong ty ki nghé Bong Vai Viét Nam cua Chinh quyén Mién
Nam Viét Nam, duoc khdi cong xay dung tir nam 1961. Nam 1975,
khi thanh phé Ba Néng duoc giai phong Nha may Dét Hoa Tho duoc



chinh quyén tiép quan va di vao hoat dong tré lai vao ngay 21 thang
4 nam 1975.

2.1.2. Chirc niing, nhiém vu va Co ciu té chirc by may
quan ly ciia Téng Cong ty
2.2. MQT SO NGUON LUC CUA TONG CONG TY

2.2.1. Tinh hinh ngudn nhan lye

2.2.2. Tinh hinh co sé vat chit, ki thuét - cong nghé

a) May mac thiér bi nganh may méc

b) Mdt bang nha xwéng va cdc diéu kign phuc Vu sin xudt

2.2.3. Tinh hinh tai chinh ciia Téng Cong ty

Tong tai san cua Toéng Coéng ty ting lién tuc trong nhitng
nim gan day. Tir 576.225 (triéu dong) nim 2009 1&n 739.009 (triéu
dong) nam 2011 ting 1én hon 120%, diéu ndy ching té ring Tong
Cong ty da, dang va s& mé rong quy mo san xuét. V& tai san cb dinh
chiém ty 1é twong dbi so vé6i tai san luu dong va ting dan qua cac
nam, dén nim 2011 ngudn tai san ting 1én dédng ké tir 268.982 (triéu
ddng) tang 1én 344.643 (triéu dong) ting gan 30% so voi nam 2010.

2.2.4. Tinh hinh kinh doanh néi dia ciia Tong Cong ty

a) Tinh hinh nhdp khdu nguyén vt ligu

b) Tinh hinh kinh doanh ngi dia

¢) Két qud hoat déng kinh doanh nji dia

C6 thé nhén thiy ring két qua hoat dong san xuat kinh doanh
cua Tong Cong ty trong 3 nim qua déu ting truong lién tuc, ndm sau
cao hon niam truée. Doanh thu thudn nim 2011 dat 1.659 ty dong,
tang 27,8% so v&i nim 2010. Doanh thu ban hang va cung cap dich
vu cia Hoa Tho Corp tang trudng cao qua cac nam, nam 2010 tang
34,83%, nam 2011 tang 28,30%.
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2.3. THUC TRANG MARKETING HON HQP SAN PHAM AO
SO MI NAM CUA TONG CONG TY CO PHAN DET MAY
HOA THO

2.3.1. Pic diém sin phim 40 so' mi nam

2.3.2. Lwa chon thi trweong muc tiéu

a) Phdn doan thi trwong

b) Lwa chon thi truwong muc tiéu

¢) Pinh vi cho sin phim

2.3.3. Chinh sach sian phim

a) Chiing loai va chdt lwgng sin phim

* Chuing logi san pham

San pham 4o somi nam cta Tong Cong ty hién nay co 02
loai v&i mau sic da dang, kiéu dang phong pha hon va d4 dap ung d-
uoc phan ndo nhu cau vé may mic trén thi truong dang bién dong
mot cach nhanh chong.

* Chinh sach chdt heong san pham

Trong nhitng nim qua Téng Céng ty d sir dung nhiéu loai
vai va nguyén phu liéu chét lugng cao dugce nhap tir nude ngoai dé
san xudt ra nhitng chiéc somi nam chit luong cao cho thi truong noi
dia. Pong thoi, tién hanh nhap mot sé may moc thiét bi, cong nghé
hién dai nhu may may cong nghiép, may cit, may 1a, may giat, may
théu... véi su diéu khién ciia doi ngii cong nhan 1anh nghé da giup
cho Téng Céng ty dam bao chit luong san pham dat tiéu chuan.

b) Nhan hi¢u, bao bi sdn phdm ciia Tong Cong ty

* Chinh sach nhan hiéu san pham ciia Hoa Tho Corp

Du6i day 1a mot sb nhan san phim somi nam ctia Hoa Tho:



11

’.l 7 HOATHO é(g’
HOATHO e Merriman

Bao bi san phim cua Tong Cong ty da chit ch& va gon gang
hon, trén bao bi ¢6 ghi sb liéu kich c¢& ciia san phdm, thanh phan chat
liéu vai st dung. Qua trinh bao go6i 40 somi nam kha phurc tap tir
khau gip dén khau bao géi cling v6i mot sé phu lidu nhu gim nhua,
gidy ctmg...dén cho vao bao bi.

¢) Chinh sach sin phim mdéi

Vao gitra thang 6/2011, Hoa Tho Corp mdi tung ra thi
truong mot dong Somi nam Merriman véi nhiéu dang cép khac nhau
dugc dinh hudng va phan cip rd nét cd gia trung binh khoang
350.000-550.000 ddng/chiéc.

2.3.4. Chinh sach gia

a) Co 56 xdc dinh gia

Cong thirc tinh gia ciia Hoa Tho Corp nhu sau:

Gia = Tong chi phi san xudt trén mgt san phdm + Loi nhudn

Mtc gia ban nay dugc Hoa Tho Corp xac dinh sau khi d&
wéc tinh todn bd phin chi phi lién quan. Tuy nhién, vin dam bao
mirc gia dua ra < d6i thi canh tranh dé thu hit khach hang.

b) Cac chién lwoc vé gid

Tong Cong ty d4 xay dung duoc chién luwge vé gia, nhu
giam gia, canh tranh qua gia, chinh sach quan ly gia.

2.3.5. Chinh sach phan phéi

a) Cdu triic va té chirc k&nh phan phéi ciia Tong Cong ty

Hé thong kénh phan phdi ctia Hoa Tho Corp hién nay, gom 3
kénh chu yéu sau: Kénh truc tiép, Kénh trung gian qua ngudi ban 18
va Kénh ban bubn

b) Mang lwéi phin phéi ciia Tong CONg ty
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GOm c6: Hé thdng cira hang béan va gioi thiéu san phim cua
Hoa Tho Corp, Kénh dai ly ban 1¢, Kénh ban buén

¢) Qudn Iy phén phoi va ban hang

Hoa Tho Corp dang dua ra phuong phap st dung cac bién
phéap chdng hang gia bang soi chong hang gia trén nhan chinh, tem
chdng hang gia trén méac 4o0. Hoa Tho Corp con tién hanh quang cao
va phd bién rong rdi cach nhan biét san phim trén mang Internet, tai
trang web chinh cia Téng Cong ty.

2.3.6. Chinh sach truyén théng, c6 dong.

a) Qudng cdo

* Qudng cdo qua bao, tap chi, internet

Hoa Tho Corp thuong xuyén quang cao trén cadc Bao: Sai
gon tiép thi, cua Tap doan Dét may, Tudi tré, Thanh nién,... xay
dung website 1a: www.hotexco.com dé quang b4 thuong hiéu.

* Qudng cdo qua héi cho trién 13m

Trong ndm 2011, Tong Cong ty d4 tham gia hon 11 ky hoi
cho duoc t6 chirc tai cac tinh, thanh phé 16n trén ca nude.

b) Hoat déng khuyén mai

Hién nay Tong Cong ty dang c6 cic chuong trinh khuyén
mai cho céc khach hang khéc nhau tuy theo su quan trong cua ho,.

¢) Quan hé céng chiing va tuyén truyén

Tong Cong ty thudng xuyén cb dong toan thé can bo, cong
nhan vién ciia Hoa Tho Corp t6 chirc cic hoat dong nhu hd trg dong
bao bi thién tai, I lut, tham gia quy ngudi nghéo, quy hd tro tré em
ngheo, lang thang, bit hanh, phung dudng Me VN anh hung, ...
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CHUONG 3
HOAN THIEN MARKETING HON HQP CHO SAN PHAM
AO SO MI NAM CUA TONG CONG TY CO PHAN DET MAY
HOA THQ TAI THI TRUONG VIET NAM

3.1. PHAN TICH CO SO PE HOAN THIEN MARKETING
HON HQP

3.1.1. Muc tiéu va phwong hwéng, nhiém vu ciia Tong
Céng ty

3.1.2. Muc tiéu chién lwgc marketing cho san phim &o
somi nam

a) Muc tiéu vé sin phim

b) Muc tiéu vé xdy dung vi thé thuwong hiéu Hoa Tho Corp

¢) Muc tiéu vé phét trién thi trwong va hé thong phén phoi

d) Muc tiéu vé doanh thu, lgi nhugn

Tong Coéng ty phin dau dat mic doanh thu ting cao qua cac
nam tir nim 2010 dén 2015 vé san phdm may mic & thi trudng noi
dia, theo d6 ddi v&i san pham 4o so mi nam phin d4u ting doanh thu
hang nam dat trén 20%, loi nhuén dat trén 30%/nam.
3.2. PHAN TiCH MOI TRUONG MARKETING

3.2.1. Méi trwdmg vi mé trong kinh doanh sian phim

a) Méi trwong kinh té

Trong vong 3 nam tré lai ddy, kinh té Viét Nam ting trudng
twong ddi on dinh, nim 2009 dat 5,32% dén nim 2010 chi ting 1&n
6,78%, dén nam 2011 téc d6 ting truong GDP cua Viét Nam giam
xudng dat 5,89% diéu ndy cho thiy nén kinh té thé gisi bi anh huong
manh béi cic nudc phat trién, tuy nhién Viét Nam vin duy tri dugc
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mic ting truong & mirc ndy la mot nd Iuc rat 1on caa Chinh phu
trong nam 2011.

b) Méi trwong chinh tri, phdp ludt

Nude ta hién nay da co cac tiéu chuan vé san xuit, cac quy
ché vé canh tranh, viéc bao vé ban quyén, phat minh sang ché, chinh
sach thué quan d6i voi hang nhap ngoai...ciing dang duoc ap dung
nham bao vé doanh nghiép khoi tinh trang hang gia, hang nhai dong
thoi ton vinh cac thuong hiéu Viét.

C) Méi truwong vin héa xa hoi

Xu hudng an mac & nudc ta cling kha phong pha va da dang
hon trudce rat nhiéu. Nguoi tiéu ding tré dang sin sang chi ngay cang
nhiéu tién hon nita dé thoa méan s¢ thich thoi trang c nhén, kiém tim
su doc dao, khac biét dé khang dinh ca tinh.

d) Méi trwong tw nhién, vi tri dia ly

Mbi trudng ty nhién ma nhét 1a thoi tiét co yéu td quyét dinh
nguoi dan an mac nhu thé nao, thi truong nodi dia cia Hoa Tho Corp
chi yéu 14 thi trudng mién Trung véi thi truong 16n 1a Pa Ning va
c4c tinh 1an can. V& vi tri dia 1y thi khu vuc mién Trung nim giita hai
dau dat nude, trong d6 Quéc 16 1A di qua trén dia ban thanh phd
cuing voi Quée 16 14B ndi véi cac tinh ving Tay nguyén do dé gip
rat nhidu thuan loi cho viéc luu thong hang hoa giita cac viing mién.

d) Moi trwong cong nghé

Dbi v6i cong nghé cua Tong Cong ty ciing cd nhitng bude
phét trién, Hoa Tho Corp di dau tu va ting budc tmg dung cong
nghé hién dai dé phuc vu cong tac kéo s¢i, may, cit... dé tao ra san
pham c6 gia thanh ha, ning suit cao, chat lugng t6t dé ning cao kha

nang canh tranh.
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3.2.2. Méi trwdmg vi mé trong kinh doanh sian phim

a) Poi thii canh tranh

* Poi thit canh tranh trong nude

Hién nay trén dia ban kinh doanh cua Tong Cong ty, Tong
Cong ty phai dbi dau véi cac dbi tha kinh doanh cé thé Iyc rit manh
nhu: An Phudc, Viét Tién, Nha Be,...

* Doi thii canh tranh nude ngodi

Ngoai cac dbi thii chinh trén thi tai thi truong ndy Tong
Cong ty ciing phai dbi phé voi nhiéu nha phan phéi manh thi truong
Trung Quéc, Pai Loan, An Dé.

b) Khach hang ciia Téng Cong ty

* Khach hang qudc fé:

Hién nay san phim cua Tong Cong ty déu gia cong va mang
nhén hiéu ciia cac hang nbi tiéng & nudc ngodi.

* Khach hang trong nuoc:

Khéch hang ciia Téng Cong ty 1a cac ca nhan chu yéu 1a can
bg, cong nhan vién, hoc sinh-sinh vién c6 nguén thu nhap tir trung
binh khé trg 1én; cac khach hang to chirc 1a nhitng doanh nghiép
trong nude thudng may dong phuc cho nhan vién.

c) Cac nha cung ing

Tong Cong ty d4 khong ngirng mé rong va phat trién moi
quan hé voi cac nha cung tng dau vao ca thi truong trong nudce cling
nhu thi trudng nude ngoai.

d) Céc trung gian marketing

Tong Cong ty dang dugc tiéu thu qua mét s trung gian
marketing chinh nhu sau: Cac dai ly doc quyén, dai 1y cdp 1, hé
thdng cac cira hang ban 16 tai cac dia phuong.
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3.2.3. Panh gia va hra chon thi trrdng muc tiéu ciia Téng
Céng ty

a) Phdn doan thi trwong

V6i thi truong ndi dia Téng Cong ty phan doan thi truong
muc tiéu thong qua hai tiéu chi d6 1a ddi twong st dung san pham va
dia 1i. D& co6 thé phat trién vd mo rong hon nita vao khu vuc ndy,
Tong Cong ty can phai tién hanh tong hop nhiéu bién phap nhu diy
manh hoat dong marketing, cong tac thiét ké midu ma ... méi mong
dap tng duoc thi hiéu da dang cua thi truong ndy.

b) Lwa chon thi truwong muc tiéu

* Péi v&i khu viee Mién Bdc:

- Nhém khéch hang muc tiéu cia Cong ty s& nam trong do
tudi tir 20 — 55 tudi: nhu sau:

+ Do tudi tir 20 - 55 chiém 2,52 triéu ngudi; luong 40 so mi
tidu thu tir 1,5 triéu chiéc/thang;

+ Do tudi tir 15 - 19 chiém 1,04 tridu ngudi; luong 40 so mi
tidu thu khoang 1 triéu chiéc/ thang;

+ Do tudi tir 55 - 59 chiém 568.000 nguoi; lugng 40 so mi
tiéu thy khoang 90.000 chiéc/thang.

* P6i v6i khu viee Mién Trung:

- Nhém khéch hang muc tiéu cia Cong ty s& nam trong do
tudi tir 20 — 55: nhu sau:

+ Do tudi tir 20 - 55 chiém 2,15 triéu ngudi; luong 40 so mi
tiéu thy tir 1,5 triéu chiéc/thang;

+ Do tudi tir 15 - 19 chiém 893.900 ngudi; lugng 40 so mi
tidu thu khoang 1 triéu chiéc/thang;
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+ Do tudi tir 55 - 60 chiém 485.700 ngudi; lugng 40 so mi
tiéu thy khoang 90.000 chiéc/thang.

* Khu viee Mién Nam

- Nhém khéch hang muc tiéu cia Cong ty s& nam trong do
tudi tir 20 - 55 tudi, nhu sau:

+ D0 tudi tir 20 - 55 chiém 4,25 triéu nguoi; luong 4o so mi
tiéu thy tir 1,8 triéu chiéc/thang;

+ D0 tudi tir 15 - 19 chiém 1,76 triéu nguoi; luong 4o so mi
tidu thu khoang 1 triéu chiéc/ thang;

+ Do tudi tir 55 - 60 chiém 956.700 ngudi; lugng 40 so mi
tiéu thy khoang 90.000 chiéc/ thang;

d) Pinh vi san phim ciia Tong Céng ty

Pinh vi thi truong theo cdp do (tir cao dén thdp) ciia sdn
phdm do somi nam ciia cdc doanh nghiép may hién nay dang cé mdt
trén thi truong noi dia:

* Dinh vi khu viee dia ly

- Khu vie Mién Béc

Cép 1: Hang cao cap, ngoai nhap cao cip

Cép 2: Viét Tién, An Phudc

Cép 3: Hoa Tho, May 10, Nha Bé, Khatoco,...

Cép 4: Thing Long, Phuong Pong, Puc Giang,...

Cép 5: Céc cong ty dia phuong, cong ty lién doanh, ...

Cép 6: Hang binh dén, hang nhéi ré tién tir Trung Qudc

- Khu vue Mién Trung

Cép 1: Hang cao cap, ngoai nhap cao cip

Cép 2: Viét Tién, An Phudc, Hoa Tho,...

Cép 3: May 10, Nha B, Khatoco,...
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Cép 4: Thing Long, Phuong Pong, Puc Giang,...

Cép 5: Céc cong ty dia phuong, cong ty lién doanh, ...

Cép 6: Hang binh déan, hang nhéi ré tién tir Trung Qudc

- Khu vyc phia nam

Cép 1: Hang hiéu ngoai nhdp cao cap

Cép 2: An Phudc, Viét Tién,...

Cép 3: Nha Be, Artex, ...

Cép 4: Hoa Tho, Viét Thing, Tay D6, Hang Trung Qudc,...

Cép 5: Cac cong ty may dia phuong, cong ty lién doanh, ...

Cép 6: Hang binh dan, hang nhéi ré tién tir Trung Qudc

* Pinh vi theo do tudi, gioi tinh

- Tr 20 tudi - 55 tudi

Cép 1: Hang ngoai nhap cao cip, hang cao cip

Cép 2: An Phudc, Viét Tién, Hoa Tho, Nha Bé, Khatoco, ...

Cép 3: Thiang Long, Tay Do, Viét Thang, Trung Qudc

Cép 4: Céc cong ty may dia phuong, cong ty lién doanh,...

Cép 5: Hang binh dan, hang nhai ré tién tir Trung Qudc,. ..

* Dinh vi theo chat lwong, san pham, gid cd

- Tr 500.000 dong tré 18n: Hang hiéu ngoai nhap cao cip,
chiém (3%) thi phan

- Tir 350.000 - 500.000: An Phudc, Viét Tién, Nha Be, Hoa
Tho, Khatoco, Artex, Thing Long,...Chiém (5%) thi phan;

- Tir 280.000 - 350.000: Viét Tién, Nha Be, Hoa Tho,
May10, Khatoco, Artex, Trung Qudc,... Chiém (15%) thi phan;

- T 180.000 - 280.000: Viét Tién, Nha B¢, Hoa
ThoKhatoco, Viét Thing, Trung Quéc, ... Chiém (47%) thi phan;
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- Tr 50.000 — 180.000: Hang dia phuong, hang chg, hang
nhé, hang TQ ré tién, ... chiém (30%) thi phan.

Tu nhimng co s6¢ dd dugc phan tich & trén va nhan thuc
ngudi tiéu ding vé cac dbi thi canh tranh, Tong Cong ty san xuat
san pham 4o so mi nam theo kiéu dang hién dai, da dang ching
loai. Két hop gitra cac loai nguyén liéu va mot sé phu kién khac voi
gi& ca hop ly, dam bao chit lugng va kiéu dang hién dai ciia san pham.

V6i cac ngudn lyc, dic diém nguoi tiéu dung, thi truong
muc tiéu dd dinh ciing nhu cac co hoi, Téng Cong ty tién hanh dinh
vi san pham cua Tong Cong ty so véi cac di thi canh tranh khac
thdng qua cac chi tiéu sau:

> Chat luong san pham

> Giaca

> Mau ma va kiéu dang

> Mang luéi phan phdi

> Thiét ké san phim dap mg theo yéu cau khach hang

Qua phén tich, danh gia tir cac chi tiéu trén Tong Cong ty
dua ra chinh sach dinh vi cho san phdm 4o so mi nam cia Tong
Cong ty Co phan Dét may Hoa Tho nhu sau:

“San phdm cao cdp, uy tin, chat leong tét, gid ca hop 1y,
Mau mé dep, da dang kiéu ddng, déap vmg tot moi nhu cau cia khach
hang, dam bdo nguon goc, thiét ké san pham theo tiéu chudan hé
thong quan 1y chdt lwong ISO 9001:2008 ma Tong Cong ty da &p
dung”.
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3.3. HOAN THIEN MARKETING HON HQP POI VOI SAN
PHAM AO SO MI NAM CUA TONG CONG TY CO PHAN
DET MAY HOA THQ

3.3.1. Chinh sach sian phim

a) Vé chit liwgng sin phim

Cong tac kiém soat chit lugng san phim phai duoc dat 1én
hang ddu nhim bao dam san phdm dugc cung ng trén thi truong.
Tap trung moi nd luc vao thiét ké miu ma san pham phl hop véi
chit lugng, dau tu xdy dung trung tim nghién ciru miu mé, thiét ké
va trinh dién thoi trang hién dai. Chu dong vé ngudn nguyén lidu.

b) Vé bao bi sin phim

D¢ phat trién thuong hiéu Hoa Tho Corp thi moi thir déu
phai chuy@n nghiép, ngay ca dbi véi bao bi san pham. Tong Cong ty
can quan tAm hon nita dén viéc thiét ké miu bao bi san phim. Manh
dan thay thé cac mau bao bi qué quen thudc véi ngudi tiéu dung.

¢) Vé nhan hiéu cho sin phim

Tong Cong ty can quan tim dén viéc sir dung va phat trién
nhiéu nhan hiéu cho cac dong san pham khac nhau phll hop cho tirmng
dbi trong khach hang, tao nén su phong phi, da dang cho cac dong
san phdm va su thuan loi hon cho viée Iya chon ctia khach hang.

d) Vé dich vu khdch hang

Tong Coéng ty co thé da dang hoa cac hinh thic cung cip
dich vu: da dang hod cach thirc giao hang, hinh thirc thanh toan... Dé
thiic ddy viéc ban hang Tong COng ty phai ting cudng cac hoat dong
dich vu sau: Bao hanh san pham; Huéng dan sir dung san pham,...

d) Phét trién sdn phdm méi
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Phat trién manh dén thi truong cao cép (khu vuc nhom 1),
chiém linh khu vuc nhém 2 va danh manh xuéng khu vuc nhém 3,
phét trién c6 chon loc cac phan khic thi truong, nhu phan khic thi
truong hoc sinh, thanh thiéu nién tudi tir 15 - 20 tudi va phan khic
thi truong ngudi lao dong c6 dé tudi tir 20 - 55 tudi.

3.3.2. Chinh sach gia

a) Dura trén chi phi dau vao

Hién nay, Téng Cong ty dang ap dung cach dinh gia 1a cong
thém mot ty 1& % nhat dinh trén chi phi. Téng Cong ty ciing can phai
tim bién phap dé ha gia thanh bang cach tiét kiém ning lugng, quan
ly lwu kho hiéu qua, tin dung t6t cac nguyén phu lidu.

b) Co ciu gid phén biét theo thi trwong (ving, mién)

Tai ba thi truong 14 mién Bic, mién Trung va mién Nam mdi
thi truong c6 mot mirc séng va nhu cau tidu thu san phdm khéac nhau,
do d6 cin ¢ cac mirc gid hop 1y voi ting thi trudng.

¢) Co ciu gid theo khdch hang

Tong Cong ty can phai c6 chinh sach giam gia theo doanh
thu v6i mirc chiét khau tuong ddi hip dan va chi phi van chuyén
mién phi theo s6 lugng va vi tri dia ly ciia khach hang, ...

3.3.3. Chinh sach phan phéi

a) Mé réng kénh phan phéi

Dé phat trién hé théng kénh phan phdi, Téng Cong chia
thanh 3 giai doan, nhu sau:

* Muc tiéu phét trién kénh phan phoi giai doan 1: Phét trién
nhanh va manh theo chiéu rong ctia hé thong ban hang da kénh.

* Muyc tiéu, chién legc kénh phan phéi giai doan 2: Phat
trién manh vé bé rong, bé sdu va hién dai hoa cac kénh phan phéi
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* Muyc tiu, chién lwoc kénh phan phoi giai doan 3: tiép tuc
hoan thién va cing cb ké hoach trong 2 giai doan trudc, thay doi dan
mang lugi dai 1y, chuyén sang tinh chuan va tinh chuyén mén hoa
cao hon, phat trién hinh anh va thuong hiéu Hoa Tho.

b) Pia diém bdn hang va dji ngii nhdn vién ban hang

* Dja diém bdn hang

Thir nhit, céc cira hang phai dwoc didt ¢ nhitng noi cong cong
gan truc duong giao théng. Thir hai, cin xay dung mot chudi cira
hang véi bién hiéu va cach trang tri phd hop

* Nhitng y8u cau doi véi nhdan vién ban hang

Ngudi ban hang phai co kién thie vé kinh té thuong mai, k§
thuat cong nghé, hang hoa va sir dung hang hod, kién thirc vé tam 1y,
kha ning dan chuyén, kha ning thuyét phuc...

¢) Hoan thién cong tac phdt trién dai ly

Viéc giam bt mot sb dai 1y khong hiéu qua c6 thé giam bét.
Tuy nhién, viéc ting sé luong cac dai 1y cling cin phai xem xét k¥,
khéng mé rong d at.

3.3.4. Chinh sach truyén théng, c6 dong

a) Tdng cwong qudng cdo cho thwong higu sin phim

Tong CONg ty nén sir dung ca hai kénh: kénh c6 tinh chit ca
nhan va kénh ¢ tinh chat dai chung . Can chu trong dén quang cio
nhiéu hon trén truyén hinh, dic biét 1a trén cac thi truong méi, co thé
quang céo bang pano, ap phich ngodi troi, qua phuong tién in 4n...

b) X{c tién bdn

* Xay dung chinh sach chiét khau:

- Xay dyng chinh sach chiét khiu bac thang thay murc chiét
khau chung, hay quy dinh theo doanh sé.



23

* Xay dung chirong trinh khuyén mai thic ddy bdn hang:
Khuyén mai dai 1y, Khuyén méi cho cira hang giéi thiéu san pham,
Khuyén mai nim hoc moi.

¢) Quan hé céng chiing va tuyén truyén

Mot s6 bién phap Tong cong ty cd thé st dung 1a: Tham gia
hoi cho trién 1dm, Hoi nghi khach hang, Hoi thao, Ban thir san pham.

d) Marketing truee tiép

Tuy theo ddi trgng ma Tong Cong ty c6 thé xiy dung chinh
sach marketing khac nhau dé thu hut sy cha y cua khach hang.

3.4. KIEN NGHI
3.4.1. Kién nghi v6i nha nuéc
3.4.2 Kién nghi véi Tap doan dét may Viét Nam (Vinatex)
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KET LUAN

Qua trinh thire hién dé tai, noi dung cta luan van da 1am ré:

Mot 14, Khai quat va hé théng héa nhitng 1y ludn vé
marketing va marketing-mix san pham trong doanh nghiép nhim véan
dung vao diéu kién ciia Téng Cong ty C5 phan Dét may Hoa Tho.

Hai 13, phan tich thuc trang marketing hdn hop cho san phim
40 somi nam ctia Tong Cong ty C6 phan Dét may Hoa Tho tai thi
truong Viét Nam.

Ba 13, d& xuit mot s6 giai phap nham hoan thién hoat dong
marketing hon hop cho san pham 4o somi nam trén thi truong Viét
Nam cta Tong Cong ty C6 phian May Hoa Tho.

Viéc hoan thién marketing hdn hop cho san phim 4o somi -
san phiAm miii nhon ctia Téng Cong ty CP Dét may Hoa Tho s& giup
cho Tong Cong ty cing c6 va chiém linh thi truong néi dia trude stc
ép canh tranh ngdy cang lén cta cac doanh nghiép trong nudc lan
nudc ngodi trong qué trinh hoi nhap kinh té qudc té.



