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MO PAU

1. Tinh cip thiét cia dé tai

Ngay nay, quan hé lao dong & mdi t6 chirc ngay cang tré nén
quan trong. BAt ky t6 chirc no ciing mong mudn tao dung dugc quan
hé lao dong t6t va du suc tin cdy, ¢6 nhu vay thi nguoi lao dong mai
yén tAm 1am viéc va cng hién hét minh cho td chuc.

Tai Nha may dudng thi xa An Khé - tinh Gia Lai, c6 nhiéu lao
dong ¢ dia phuong khic dén l1am viéc, dé dam bao ngudi lao dong
lam viéc va cbng hién hét minh cho Nha mdy thi can phai tao dugc
mdi quan hé lao dong hai hoa, tranh dé xay ra nhiing bat ddng, xung
dot gitta ngudi lao dong v6i phia Nha mdy. Xuat phdt tir yéu cau
thuc tidn ndy, t6i chon dé tai "Hoan thién quy trinh quan hé lao
dong tai Nha mdy dwong thi xa An Khé - tinh Gia Lai"'.

2. Muc tiéu nghién ciru: Ung dung co so 1y luan va dya vao
thuc trang thuc hién quy trinh quan hé lao dong tai Nha may, tién
hanh hoan thién quy trinh quan hé lao dong tai Nha may.

3. Dbi twong, pham vi nghién ciru

- Déi twong nghién ciru: Quy trinh quan hé lao dong tai Nha
mady duong thi xa An Khé — tinh Gia Lai.

- Pham vi nghién ciru: Dé tai tém gon trong ndi dung “Hoan
thién quy trinh quan h¢ lao dong”.

4. Phuong phap nghién ciru: dé tai sir dung cic phuong phép
- théng k&, mo t4, so sdnh va phan tich.

5. B6 cuc ciia dé tai: gdm 3 chuong

Chwong 1. Co so ly luan chung.

Chwong 2. Thyc trang quy trinh quan h¢ lao dong tai Nha may
duong thi xa An Khé — Tinh Gia Lai.
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Chwong 3. D& xuét giai phdp nham hoan thién quy trinh quan
hé lao dong tai Nha may duong thi xa An Khé — Tinh Gia Lai.

6. Téng quan tai liéu nghién ciru

Michael Armstrong (2009), Armstrong’s Handbook Of Human
Resource Management Practice.

George T.Milkovich and John W.Boudreau (2005), Human
Resource Management.

David D.Dubois, William J.Rothwell with Deporah Jo King
Stern and Linda K.Kemp (2004), Base Human Resource
Management.

Mot s0 bai viét trén cdc tap chi va céc dién dan.

CHUONG 1
CO SO LY LUAN CHUNG

1.1. LY LUAN CHUNG VE QUAN HE LAO PONG

1.1.1. Khai niém quan hé¢ lao dong

Quan hé lao dong la mbi quan h¢ gitra cic chu thé vé quyén loi
va nghia vu cia mdi bén trong qué trinh lao dong: viéc lam, tién
lvong, diéu kién 1am viéc,... dwoc hinh thanh thong qua thuong
luong, thoa thuan theo nguyén tic ty nguyén, binh ding, hop tic va
ton trong 1an nhau.

1.1.2. Khuén kh ciia quan hé lao dong

a. Cdc bén tham gia quan hé lao dong

b. Cdc nguyén tic chii yéu trong xdc lgp va vin hanh quan hé
lao dpng

1.1.3. N¢i dung ciia quan h¢ lao dong

a. Quy trinh quan hé lao dong

Quy trinh quan hé lao dong tap trung & ba budc co ban: dam
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phan va thuong lwong; thiét 1ap va thyc hién cic chinh sich quan hé
lao dong; tranh chap lao dong va giai quyét tranh chip.

b. Tiéng ndi nhan vién

c. Truyén thong nhén vién (Giao tiép nhan vién)
1.2. QUY TRINH QUAN HE LAO PONG

1.2.1. Pam phan va thwong lwong

a. Qud trinh dam phdn

bam phan dién ra khi hai bén gap nhau dé dat dugc mot thoa
thuén lién quan dén mot dé nghi ma & d6 hai bén déu cung c6 loi.

Mdi cudc dam phan s& dién ra trong bdn giai doan: Budc khoi
dong; Mé dau; Thuong luong; Két thiic.

b. Ky nang dam phdn va thwong lwong

Céc k¥ nang can thiét trong dam phdn va thuong lugng: k§
ning giao tiép; k¥ ning quan sat; k¥ ning ling nghe; k¥ ning dat cau
hoi va tra 10i; k¥ ndng trinh bay 1ap luan; k§ ning dua d& xuat, nhuong
bd, tir chdi, thoat khoi tinh hubng bé tic.

c. Két qud ciia dam phdn va thwong lwong: thoa thuan doanh
nghiép, thda thuan khung.

1.2.2. Chinh sach quan h¢ lao dong

a. Phwong phdp tiép cdn quan hé lao déng: t6 chuc d6i lap;
truyén thng; ddi tic; chia quyén lyc.

b. Chinh sdach quan hé lao dong

« Bdn chdt va muc tiéu ciia chinh sdch quan hé lao dgng:

Bén chit: thé hién triét 1y cta td chirc vé sy sap xép cdc mdi quan
h¢ gifta quan 1y — nhan vién — cong doan va van dé kiém sodt viéc
thuong lwong tién luong, cdc diéu khoan va diéu kién lam viéc.

Muc tiéu: duy tri mdi quan hé t6t dep voi nguoi lao dong va

céc doan thé cua ho, phat trién luc Iuwgng lao dong tham gia va cam



két gén b6 véi t chuc. ..

* Pham vi chinh sdch: Thuong lugng tap thé; Miuc do tham
gia quan 1y t6 chitc ma nguoi lao dong duoc phép (tham gia hay lién quan).

«* Lua chon chinh sdch: Hién thyc méi; Chii nghia tap thé
truyén théng; C4 nhin héa quan tri nhan sy ;L3 den — khong ¢6 quan
hé lao dong.

¢. Mé hinh cdn bang cuéc song-sw nghiép (Linda K. Kemp)

Céng viée

[ ]
Quan h¢ Tai chinh

® -8 Giii tri

Hoc tip

Céng dén Tinh than

)
Gia dinh
Hinh 1.1. M6 hinh cin bing cudc séng — sw nghiép ciia Linda K.Kemp

Muc dich mé hinh: gitip ngudi lao dong trong té chirc dénh gia
sy hai long ctia ban than vé mdi vi tri, 1am co s& dé nha quan 1y cai
thién cac chinh sach quan hé lao dong véi nhan vién ctia minh.

Céu tric banh xe dugc cin ctr vao 4 khia canh chinh: cong
viéc, giai tri, gia dinh va hoc tép. Nguoi lao dong s€ danh gia muc
do hai long cta minh vé tinh trang hién tai cua mdi khia canh
bﬁng céch dat mot ddu chidm trén nan hoa. Cang xa tdm diém, d6

hai long cang cao.
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1.2.3. Tranh chip lao dong va giai quyét tranh chép

a. Tranh chép lao djng

% Khdi ni¢m tranh chdép lao dong

Tranh chép lao dong 12 nhimg tranh chip vé quyén va loi ich cia
céc bén lién quan dén viéc 1am, tién lwong, thu nhap va cdc diéu kién lao
dong khac.

Céc hinh thtrc tranh chap: béi cong, dinh cong, ldn cong.

% Dic diém ciia tranh chap lao déng

- V& cdc bén tranh chip lao dong: nguoi lao dong va ngudi sir
dung lao dong.

- V& ndi dung ctia vu tranh chap: Tranh chip phat sinh tir viéc
thuc hién cac quyén va loi ich cua cac bén.

% Phdn logi tranh chdp lao déng: bao gdm tranh chép lao
d6ng c4 nhan va tranh chéap lao dong tap thé.

b. Gidi quyét tranh chip

Trinh ty giai quyét tranh chap nhu sau: ty thwong luong, hoa
giai, trong tai, xét xu.
1.3. PAC THU QUAN HE LAO PONG O VIET NAM

1.3.1. Chii thé ciia quan hé lao dng

¢* Chinh phu: Tuong quan quan hé lao dong ¢ Viét Nam phu
thudc nhiéu vao két qua xdy dung chinh phu vitng manh, nha nu6c
cua dan, do dan, vi dan va chiu su chi phéi cuia Pang, Nha nudc.

% Cong doan: O Viét Nam chi ¢6 mot td chirc Cong doan.
Cong doan c6 ba nhiém vu: Bao vé quyén loi hop phdp, chinh ddng
cua nguoi lao dong; tham gia vao trong quan ly doanh nghiép, quan
ly Nha nudc; gido duc, dong vién nguoi lao dong phat huy vai trd
lam chu dét nudc, thuc hién nghia vu cong dan, xay dung va bao vé

to quéc Viét Nam xa hdi chu nghia.
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1.3.2. Quy trinh quan hé¢ lao dong

a. Pam phdn va thwong lwong

O Viét Nam, thoa thuan doanh nghiép duoc ky két goi 1a Thoa
wdc lao dong tap thé va hop dong lao dong.

% Hop dong lao dpng:

Hop dong lao dong 1a sy thod thuan giita nguoi lao dong va
nguoi st dung lao dong vé viéc 1am ¢6 tra luong, diéu kién lam viéc,
quyén va nghia vu ciia mdi bén trong quan hé lao dong.

Hop ddng lao dong ton tai dudi céc hinh thirc: hop ddng bang
miéng; hop dong bang van ban.

Hop dong lao dong phai bao gdm cic nodi dung cha yéu sau:
cong viéc phai lam; thoi gio lam viéce, nghi ngoi; dia diém lam viéc,
thoi han hop déng; diéu kién an toan, v€ sinh lao dong; tién luvong;
bao hiém xa hoi dbi voi ngudi lao dong.

% Théa wéc lao dpng tip thé:

Thoa udc lao dong tap thé 1a van ban thoa thuan giira tap thé
lao dong va ngudi st dung lao dong vé cdc didu kién lao dong ma hai
bén di dat dugc théng qua thuong luong tap thé.

Dai dién ky thoa udc tap thé cia tap thé ngudi lao dong 12 Ban
chap hanh Cong doan, néu khong c6 t6 chirc Céng doan thi ban dai
dién can c6 it nhat ba nguoi do tap thé lao dong bau ra.

Theo luat, ndi dung chii yéu cua thoa uéc lao dong tap
thé bao gém: tién lwong, tién thudng, tro cip va nang luong;
thoi gio lam viéc, thoi gio nghi ngoi, lam thém gio, nghi gitta
ca; ddo dam viéc 1am ddi véi ngudi lao dong; bao dam an toan
lao dong, vé sinh lao dong; thyc hién ndi quy lao dong; noi

dung khic ma hai bén quan tam.
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b. Cdc chinh sdach

% Tién lwong: Luat quy dinh muc lwong ciia nguoi lao dong
khong dugc thap hon mirc lwong tdi thiéu do chinh phu quy dinh,
viéc chi tra luong cho ngudi lao dong phai can cir vao ning suat lao
d6ng va phai dam bao tinh céng bang.

«» Dao tao, ndng cao trinh dj cho nguoi lao dpng: Ngudi sir
dung lao dong phai xay dung ké hoach hang nim va danh kinh phi
cho viéc dao tao va td chirc dao tao, bdi dudng nang cao trinh do, ky
ning nghé cho ngudi lao dong dang lam viéc cho minh; dao tao cho
nguoi lao dong trude khi chuyén 1am nghé khéc cho minh.

% An toan lao dpng, vé sinh lao djng: Theo ludt, nguoi sir
dung lao dong phai 1ap phuong dn vé cic bién phdp bao dam an toan
lao dong, vé sinh lao dong ddi véi noi lam viée cua nguoi lao dong
va mdi truong; ngudi lao dong phai chip hanh cic quy dinh, ndi quy
vé an toan lao dong, vé sinh lao dong c6 lién quan dén cong viéc,
nhiém vu duoc giao.

c. Tranh chdp lao djng va gidi quyét tranh chip

» Tranh chdp lao djng: Tranh chip lao dong c6 thé xay ra
giita c4 nhan ngudi lao dong, hodc giita tap thé nguoi lao dong véi
ngudi sir dung lao dong vé quyén va lgi ich lién quan dén viéc lam,
tién lwong, thu nhap va cic didu kién lao dong khéc, vé thuc hién
hop ddng lao dong, thoa wdc lao dong tap thé.

+» Giai quyét tranh chép lao ddng (phu luc 2): bao gdm trinh
tu giai quyét cdc loai tranh chap sau:

- Trinh ty giai quyét tranh chip lao dong c4 nhan.

- Trinh ty giai quyét tranh chdp lao dong tap thé: bao gém

trinh tu giai quyét tranh chap vé quyén va tranh chap vé loi ich.
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CHUONG 2
THUC TRANG QUY TRINH QUAN HE LAO PONG
TAI NHA MAY DUONG THI XA AN KHE - TINH GIA LAI

2.1. GIOI THIEU NHA MAY DPUONG THI XA AN KHE - TINH
GIA LAI
2.1.1. Lich sir hinh thanh va phat trién
s Tén : Nha may duong An Khé
Dia chi: Xa Thanh An- Huyén An Khé- Tinh Gia Lai
Di¢n thogi: 059-3532070-0913470394
Fax: +84(59)3532002
» Website: duongankhe.thuonghieuviet.com
< M s6 thué: 4300205943- 013
Ngay 29 thing 11 nim 2001 Nha mdy bat dau di vao san

7 7 7
> 0.0 0.0 0‘0 *e

‘0

xuit v&i muc tiéu dem lai lgi nhuin cao va khai thac triét dé
vung nguyén liéu mia.

2.1.2. Co céu tb chirc: Nha mdy 4p dung md hinh quan ly
theo co cdu tryc tuyén — chirc ning.
2.2. TONG QUAN VE TINH HINH LAO PONG TAI NHA
MAY PUONG THI XA AN KHE - TINH GIA LAI

Bang 2.1. Théng ké lao dong ciia Nha may tir nim 2005-2011
Don vi tinh: nguwoi

Niam 2005 | 2006 | 2007 | 2008 | 2009 | 2010 | 2011

Tong s6 lao dong | 339 | 407 | 460 | 474 | 457 | 446 | 473

Nguon: Phong Hanh chinh t6 chirc
Tinh dén ndm 2011 toan Nha mdy c¢6 473 lao dong c6 trinh do

chuyén mon, tay nghé khéc nhau.
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2.3. THUC TRANG QUY TRINH QUAN HE LAO PONG TAI NHA
MAY DUONG THI XA AN KHE - TINH GIA LAI

2.3.1. Pam phan va thwong lwong

a. Hop déng lao dpng

Nha mdy c6 céc loai hgp ddng: Hop ddng lao dong khong xdc
dinh thoi han, hop déng lao dong xac dinh thoi han (1 - 3 nam) va
hop ddng lao dong mia vu (dudi 6 thang).

Cdc ndi dung trong hop dong nodi dung nao ciing chung
chung, khong lugng héa cdc ché dinh ma bo luat lao dong
quy dinh. Vi du: Dia diém lam viéc: Nha mdy duong An
Khé; Cong viéc phai 1am: Theo sy phan cong ciia Gidm dbc
Nha may.

+ Céc ndi dung nhu: bdo ho lao dong, bao hiém xa hoéi, phic
lgi dugc hudng chi ghi chung chung theo quy dinh hién hanh.

+ Béan hop ddng chi ghi chtc danh cong viéc, khong quy dinh
ro cdng viéc phai lam, khoi Iuong, chét Iuwgng cong viéc va thoi gian
cu thé (ca, tuén, thang) ma nguoi lao dong phai hoan thanh.

Hop ddng lao dong Nha mdy c6 su phan biét quyén va loi ich
giita céc loai hop dong gy thiét thoi cho nguoi lao dong.

b. Théa wéc lao dong tip thé

Thoa wdc lao dong tap thé duge ky két vao ngay 15 thing 07
niam 2003 do Cong ty C6 Phan Puong Quang Ngii xdy dung va
dang ky, cac don vi thanh vién can cir thyc hién.

Ban thoa udc it c6 ndi dung thoéa thuan nao maéi cé 1gi hon cho
nguoi lao dong ma chi yéu 1a chi ghi lai nhitng ndi dung da dwoc
phap luat quy dinh. Nguoi lao dong dugc nhan vao Nha may lam

viéc nhung ho khéng hé dugc pho bién ndi dung cua thoa udc.
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2.3.2. Thiét 1ap va thuec hién céc chinh sach

a. Tién luong

O nudc ta, muc luong tdi thiéu theo quy dinh cta Nha nudc
duogc xem nhu la co s& cho cic cudc thuong lugng vé tién Iuvong.

Mirc lwong téi thiéu Nha mdy dang dp dung: 1.550.000 ddng
(Nghi dinh s6 70/2011/ND-CP ngay 22/08/2011 ciia Chinh ph).

Nha may dang st dung 2 hinh thic trd luvong, trd cong cho
ngudi lao dong 1a: Iwong thoi gian va lwong san pham.

Nha mdy thyc hién vigc trir tién mat hodc ha bac thuéng A, B, C
hang thang ddi v6i Can Bo Cong - Nhan Vién vi pham.

b. Phiic lgi, khen thuwong

Co so dé xay dung quy phic 1oi, khen thuong dugc Nha mdy cin
ctr vao két qua san xuét - kinh doanh hang nam.

Vé phiic lgi, phia Nha méy chi méi tap trung vao giai quyét
chinh séch vé Bao hiém y t& va Bao hiém xa hoi cho ngudi lao dong.

Cén ctr vao muc do hoan thanh cong viéc ctia nguoi lao dong,
Nha mdy c6 ché d6 tién thudng 4p dung cho c4 nhin va tip thé c6 thanh
tich xudt sic.

Theo luat, ché d khen thuong duoc thoa thuan trong hop dong
lao dong. Tuy nhién, trong hop ddng lao dong, van dé khen thudng nay
duoc néu rat chung chung, vi vdy, rat khé cho ngudi lao dong c¢6 nhimg
kién nghi dé gianh quyén loi chinh dang cho minh.

¢. Dao tao, ning cao trinh dj cho ngwoi lao dong

Hang nim Nha mdy tién hanh tuyén dung lao dong dai han va
lao dong mua vu kha nghiém ngat. Pa sd cong nhan sau khi dwoc
tuyén dung, néu khong dép ing dugc yéu cau san xuat kinh doanh thi
dugc t6 chirc do tao lai dé phit hop véi cong nghé méi.

Khi thay d6i cong nghé, thay d6i chat luong, sd lugng san

phim, Nha mdy st dung chuyén gia do Cong ty didu dong vé hoic
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do Nha mdy thué dao tao tai chd cho nguoi lao dong.
Bang 2.2. Chi phi dao tao nang cao trinh d9 chuyén mén cho ngwoi

lao dong

Téng chi phi | Chi phi dao tao 9 18 S6 lao dong
Niam dao tz:w chuyén fnén (% )' dwgce dao tao

(triéu dong) (triéu dong) (nguoi)
2005 75 60 80 109
2006 60 51 85 100
2007 92 87 94.57 121
2008 102.24 98 95.85 197
2009 168.791 100 59.24 270
2010 84.701 60 70.84 250
2011 95.955 90 93.79 267

Nguon: Phong Hanh chinh té chirc

Qua Bang 2.2 ta thdy, tong chi phi cho linh vuc dao tao cua
Nha may gia ting qua cic ndm, chi phi cho dao tao chuyén moén
chiém mét ty 1€ twong ddi 16n (tir 70% tré 1én) trong téng sb chi phi
cho linh vuc dao tao, sb lugng lao dong dugc dao tao cling gia tang
qua cic nam.

Dé tao diéu kién thuén lgi cho nguoi lao dong tham gia céac
khéa dao tao, Nha may bd tri cho nguoi lao dong lam viéc vao ca
dém dé ho vira hoan thanh cong viéc duoc giao vira tham gia hoc tap.

Mdi nim mét 1an, Nha mdy t6 chirc thi ndng bac cho cong
nhan k¥ thuat. Hai nim mot I1an xét nang luong cho lao dong quan 1y.

Nha mdy c¢6 phdi hop véi Cong ty dé to chirc day nghé cho nguoi
lao dong dé sau d6 ho lam viéc cho Nha mdy, tuy nhién Nha mdy lai thu
hoc phi ciia nhitng nguoi lao dong nay, day dugc xem 1a mot bat cap
trong van dé dao tao cho nguoi lao dong tai Nha may.

Do kinh phi con han hep nén Nha mdy chua thé tién hanh dao
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tao lao dong quan 1y thdng qua cac hinh thirc ctr di hoc tai cac truong
dai hoc, tham gia cac 16p hoc dao tao tur xa.

d. An toan lao dong — vé sinh lao dong

Pinh ky mot ndm mot lan Nha mdy xady dung kham strc khoe
cho nguoi lao dong, tir d6 c6 ké hoach diéu tri kip thoi, cling nhu ¢é
ké hoach b trf lai lao dong cho phit hop.

Bang 2.5. Phan loai strc khée
Don vi tinh: nguwoi (%)

Chi tiéu Nam
2009 2010 2011
Loai 1 45(10,0%) 63(14,25%) 55(11,8%)
Loai 2 243(54,1%) 270(61,1%) 257(54,9%)
Loai 3 14031,2%) 91(20,6%) 112(23.9%)
Loai 4 21(4.7%) 18(4,05) 44(9.4%)

Nguoén: Phong Hanh chinh t6 chirc

Qua bang 2.5 ta thdy, so v6i ndm 2009 thi nam 2010 stic khoe
cua nguoi lao dong c6 xu hudng dugce cai thién, tuy nhién, ndm 2011
strc khoe ctia nguoi lao dong cé xu hudng giam sut.

Nham dam bao an toan trong lao dong, tai Nha mdy da thanh
lap: Hoi df)ng Béo h lao dong; Mang ludi an toan vé€ sinh vién; Hoi
dong kiém tra vé& cong tic An toan lao dong — V¢ sinh lao dong —
Phong chay chira chdy trong toan Nha mdy. Bén canh d6, chi phi cho
bao hd lao dong cling khong ngirng ting qua cac nam, tuy nhién, Nha
may van chua t6 chirc cdc dot huén luyén an toan lao dong — v¢ sinh lao
dong cho nguoi lao dong.

Mbi truong lam viéc tai Nha mdy chua dugc dam bao, chét
thai duoc xa thai ra song Ba chi qua ho xir Iy héa chit cho c6 18 gy

0 nhiem mdi truong va dnh hudng stic khde cua ngudi lao dong.
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2.3.3. Tranh chép lao dong

- Tai Nha méy chua thanh l1ap Héi dong hoa gidi lao dpng
co's@, sai pham nay anh hudng dén quyén va loi ich nguoi lao dong.

- Tur khi thanh 1ap dén nay, tai Nha mdy da xay ra ba vu
tranh chip lao dong cd nhan, chwa xay ra vu tranh chip lao dong
tépthénéo.Cuthét&ngvu\décnhusau:

Vu thir nhét xay ra vao nim 2005, chi Lé Thi Hai Phuong
dugc nhan vao lam viéc tai Nha may cu thé 12 phong kiém tra chit
lugng, theo nhu quy dinh, sau hai 1an ky hop doéng 1 nim va 3
nam, chi da hoan thanh tét cong viéc va duge ky hop dong khong
xdc dinh thoi han, qud trinh lam viéc chi ciing khdng vi pham ki
luét gi, tuy nhién, trong thang 12 nim 2009, Nha mdy di ra quyét
dinh cham dut hop dong lao dong véi chi ma khong hé thong bio
trudc. Sau d6, Nha mdy ciing khong thanh todn tién lwong, céc
khoan phu cép cho chi. Sau nhiéu lan d& nghi giai quyét nhung
khong thanh, chi Phuong da kién ra toa 4n nhan dan thi xa An
Khé. Trong qua trinh xir 1y vu viéc, phia Nha may dua ra ly do sa
thai nhung bi tda 4n bac bo va budc phai tra cho chi céc khoan bdi
thuong do mat viéc lam, luong, trg cip thoi viéc va tién boi
thuong thém khi chdm dit hop dong lao dong.

R& rang, qua vu viéc nay Nha may hoan toan sai, sai vé quy
dinh sa thai, sai vé quy trinh giai quyét tranh chép lao dong.

Doi v6i hai vu tranh chép lao dpng cd nhén con lai xay
ra vao nam 2008 va 2010, 1y do 1a hai truong hop nay chua
chip hanh ndi quy ky luat, tuy nhién, giita phia Nha may va
hai cong nhin bi sa thai da sip xép tu thwong luong véi nhau

on thoa.
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- Theo tim hiéu cia tic gia, thang 9 nam 2012, trong cudc
hop mit giira ban gidm dbc, cong doan va toan thé ngudi lao
dong, mot sd cong nhan da néu quan diém vé van dé tién luong,
theo ho, dang ton tai bat cong khi ma cong nhan truc tiép tham gia
san xuét chi dwgc hudéng mic luong trung binh 13 4,448 triéu
déng/théng, phai chiu sy tic dong truc tiép cua bui bam, tiéng on
gdy anh hudng dén stc khoe, trong khi d6, cdp bac tir to truong
trd 1én lai dugc hudng luong kha cao.

- Thang 10 ndm 2012, 102 lao dong, chu yéu 1a céng nhan &
phan xuéng duong da viét don kién nghi va tap hop chir ky trinh
1én Ban gidm ddc Nha mdy v6i mong mudn lanh dao ¢ ké hoach
giai quyét 6 nhiém moi truong. Tinh dén thoi diém nay, phia Nha
mdy van chua c6 dong tinh gi dé giai quyét.

- Ngoai ra, hiéu biét vé phép luét tranh chip lao dong cia
ngudi lao dong con thip, ngay ca cdc cdn bd phuy trach mang nhan
su ciing khong nam duoc quy trinh giai quyét mot vu tranh chap.

2.3.4. Hoat djong cong doan

- Hoat dong cong doan phin nio mang lai cho ngudi lao dong
an tam lao dong san xuat phuc vu cho Nha mdy, ning cao doi song
tinh than cho ngudi lao dong.

- Tuy nhién, cdn bd cong doan van con khd ryt ré trong
cong tdc, chuyén mon hoat dong con yéu.

- Ban chép hanh coéng doan khéng duoc dio tao bai ban, sb
luong can bd cdng doan co trinh d9, nang lyc con thiéu, kinh phi
hoat dong con kha han hep.

- Vai tro cong doan Nha may con kha md nhat, chua hd trg

gi nhiéu cho nguoi lao dong.
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2.4. PIEU TRA “QUAN PIEM CUA NGUOI LAO PONG TAI NHA
MAY PUONG THI XA AN KHE - TINH GIA LAI VE QUAN HE
LAO DONG”

2.4.1. Phwong phap nghién ciru

2.4.2. Thiét ké nghién ciru

2.4.3. Két qua nghién ciru

a. Két qud mo ti thong ké méu

b. Cong tdac thuc hién quy trinh quan hé lao dong tai Nha mdy

- V& van dé dam bao quyén loi cho ngudi lao dong theo diing
hop déng lao dong dugc cho diém tuong ddi cao (mean = 4.40).

- Cédc bién con lai: phd bién phdp luat lao dong, thong tin trong
cong viée, vai trd ciia ngudi lao dong trong Nha mdy c6 diém sb
tuong dbi thép (gié tri mean dao dong tur 1.83 dén 2.26)

c. Cdn bang cudc song — sw nghiép ciia Cin By Cong —
Nhan Vién Nha may

< Két qud thong ké toan Nha mdy (phu luc 3)

Két qua thdng ké cho thiy ddnh gid ctia nguoi lao dong duoc

chia thanh 2 nhém kh4 rd rang:

CONG VIEC

Hinh 2.10. Biéu d6 Can bing cudc song — sur nghiép tai Nha may dudong
- Nhém 1: ¢6 gid trj trung binh mean twong dbi cao (trén 3
diém), bao gém cdc bién: Tai chinh, Giai tri, Gia dinh, Cong dan,

Quan hé. Nhin chung, ngudi lao dong hai 1ong vé cic yéu td trén.
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- Nhém 2: ¢6 gid tri trung binh mean tuong ddi thap (dudi 3
diém), bao gdm cac bién: Cong viéc, Tinh than va Hoc tap.

o Két qud théong ké cdc phong ban (phu luc 3)

d. Cam két gin bé véi Nha mdy ciia Cin B Cong — Nhin
Vién (phy luc 3)

- V& Cam két: cdc yéu tb thudc vé cam két chua nhan duoc sy
hai 1ong tir phia ngudi lao dong, gid tri mean tuong dbi thap (tir 1.95
dén 2.93).

- Tuy nhién, da s6 ngudi lao dong lai ¢6 tu tuong gin b6 véi
Nha may: 91.4 % ngudi lao dong tin twdng vao tuong lai tuoi sang cua
Nha mdy, 87.1% ngudi lao dong ¢6 dy dinh s& tiép tuc & lai Nha méy
lam viéc.

CHUONG 3
PE XUAT GIAI PHAP NHAM HOAN THIEN QUY TRINH
QUAN HE LAO PONG TAI NHA MAY PUONG THI XA AN
KHE - TiNH GIA LAI

3.1. CAN CU HOAN THIEN QUY TRINH QUAN HE LAO PONG
TAI NHA MAY DPUONG THI XA AN KHE - TINH GIA LAI

3.1.1. Chién lugc phat trién cia Nha may

Nha mdy ky vong vao su 16n manh bang nd luc lao dong sdng
tao trong khoa hoc cong nghé; quy trong va quy tu nhitng nguoi gioi,
dem lai diéu kién phat trién tot nhat, thu nhap phit hop véi su cong
hién va cudc sdng ddy du, phong phi vé tinh than.

3.1.2. Panh gia thuc trang vé cong tic thwe hién quy trinh
quan hé lao djng tai Nha may

& Vé thuwong lwong tip thé:

- Uu diém: Nguoi lao dong duoc dam bao quyén loi theo diing

thoa thuan ban dau trong hgp dong lao dong.
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- Nhweoc diém:

+ Dai dién cong doan Nha mdy tham gia ky két thoa udc lao
d6ng tap thé nhung chi mang tinh hinh thtc, tiéng ndi ciia ho khong
c6 trong lugng, day la thiét thoi cho nguoi lao dong tai Nha may.

+ Viéc khong t6 chirc tuyén truyén phép luat tai Nha mdy s&
lam giam kha nang thic mic va dau tranh doi quyén loi chinh déng
cua nguoi lao dong.

& Vé cdc chinh sdch trong quan hé lao djng:

Chinh sach luong, thudng, phic loi, dao tao, an toan — v¢ sinh
lao dong dugc Nha mdy thyc hién tdt, chinh sdch dong vién ngudi
lao dong tuy c6 wu diém nhung nhin chung van con nhitng nhugc diém:

- Uu diém:

+ Viéc danh gid déng gép ciia ngudi lao dong 1a cong bang,
cAp trén khong c6 su thién vi.

+ Lanh dao Nha mdy quan tdm tim hiéu dé thoa man cic nhu
ciu khéc nhau ctia ngudi lao dong.

+ Nguoi lao dong dugc phép thao ludn véi nha quan 1y vé mot
s6 van d& trong cong viée, ¢6 co hoi binh luén va phan tmg trudc
nhitng théng tin ma nha quéan 1y cung cap.

- Nhuoc diém:

+ Nguoi lao dong con thiéu thong tin trong qu4 trinh 1am viéc:
viéc trao d6i thong tin chua kip thoi, mang tinh chit mot chiéu.

+ Ngudi lao dong chwa duoc thoai mai biéu hién quan diém cua
minh véi 1anh dao Nha mdy, ¥ kién ctia ngudi lao dong d& xuit dén 1anh
dao Nha may cham duogc thyc hién.

+ Nguoi lao dong chua duge tao diéu kién dé tham gia quan ly

Nha mdy.
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« Vé tranh chép lao dong:

+ Chua thanh 1ap Hoi dong hoa giai lao dong co so.

+ Chua thiét 1ap quy trinh giai quyét tranh chép ding quy dinh
phap luat; Can bo nhan sy chua nam dugc phép luat lao dong.

+ Chua giai quyét triét dé nhiing nguy co gy ra tranh chép,
nhit 12 v& 6 chirc lao dong.

3.1.3. Panh gia cia ngudi lao dong vé van dé Cam két —
Gin bé véi Nha may

- Ngudi lao dong khd lac quan vé tuong lai cia Nha mdy va c6
duy dinh s& gan b6 lau dai.

Tuy nhién

- Pa s6 ngudi lao dong cam thiy thiéu tu do trong viée quyét
dinh cich thic 1am viée, con gap nhiéu tré ngai trong cin bang giita
cong viée va cude sdng.

- Nhitng ngudi khong gin b6 véi Nha mdy thi cho rang cong
viéc khong 6n dinh, thu nhap thap, khong c6 co hoi thing tién, khong
htrng thi véi cong viéc, mdi truong lam viéec khong dam bao vé sinh.
3.2. MUC TIEU CUA CAC GIAI PHAP HOAN THIEN QUY
TRINH QUAN HE LAO PONG TAI NHA MAY PUONG THI
XA AN KHE - TiNH GIA LAI

- Tang cuong su tham gia ciia nguoi lao dong vao qua trinh
quan ly.

- Cai thién chinh sach dong vién ngudi lao dong.

- Gia tang vai tro ctia cong doan trong quan hé lao dong.

- Han ché céc tranh chip lao dong c6 thé phat sinh, hoan thién
quy trinh gidi quyét tranh chap, giai quyét tot khi c6 nhitng mau
thuén va tranh chap xay ra.

- Gia tang sy gin b6 ciia nguoi lao dong véi Nha may.
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3.3. CAC GIAI PHAP HOAN THIEN QUY TRINH QUAN HE
LAO PONG TAI NHA MAY PUONG THI XA AN KHE -
TINH GIA LAL

3.3.1. Xac lap va pho bién nguyén tic chung

Quad trinh quan 1y can phai ¢6 sy tham gia cta ngudi lao dong
v6i mire d6 ngdy cang gia ting, dé 1am duogc didu nay thi:

- Nguoi lao dong tham gia phai c6 sy hiéu biét day dii vé van
dé dugc tham gia. Phai 1am cho nguoi lao dong thdy viéc tham gia
nay vira 12 nghia vu, vira 1a trach nhiém d6i vi Nha mdy.

- Moi ngudi phai hiéu ro va nhéan thirc ding vé nguyén tic uu
tién loi ich ddi voi ting chinh sach cu thé.

- Nha quan 1y can c6 k ning, kién thirc chuyén mén, sy nhiét
tinh, hiéu dwgc tdm quan trong ciia quan hé lao dong, vai trd cua
ngudi lao dong trong td chirc, 16i kéo ngudi lao dong tham gia vao
qud trinh quan 1y mot cdch hiéu qua.

3.3.2. Thiét ké chinh siach hwéng din cong tic thwe hién
quy trinh quan hé lao dong

a. Gia tang danh hwong va loi ich ciia ngwoi lao dong trong
qud trinh dam phdn, thuwong lugng

- Trong hop ddng lao dong, bén canh ghi chirc danh cong viéc
can phai quy dinh o cong viéc phai lam, khéi lwong, chét lwong
cdng viéc, thoi gian cu thé ma nguoi lao dong phai hoan thanh.

- Ban hop ddng phai néu rd muc tién lvong ma ngudi lao dong
dugc hudng. Cac ndi dung nhu: bao hd lao dong, bao hiém x3 hoi,
phiic 1gi dugce hudng can phai néu chi tiét va cy thé hon nia.

- Nén dua thém vao thoa uéc lao dong tap thé c6 ndi dung
thoa thudn nao mai cé lgi hon cho nguoi lao dong.

- Nén to chirc hoi nghi hang quy gitra Ban gidm ddc va dai
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dién nguoi lao dong; cong doan to chire tiép xiic, dbi thoai véi Gidm
dbc cling dua ra cdc bién phap han ché céc tranh chap lao dong.

- Kién nghi 1én Cong ty dé nguoi lao dong Nha méy c6 co hoi
nhiéu hon tham gia vao qua trinh ky két thoa udc lao dong tap thé,
trén co s& cing ban bac thdng nhat, hang nam sira d6i cho phit hop
v6i thuc tién, mang lai loi ich nhiéu hon cho nguoi lao dong.

b. Cdi thién cdc chinh sdch trong quan hé lao dong

o Ci thién va dam bo tinh cong bang trong cong tdc trd luwong:

- Lap bang phan cong nhiém vu cu thé cho tung cd nhan nguoi
lao dong dé gia ting trach nhiém va tinh cong bang trong danh gid
két qua.

- Kién nghi 1én Cong ty xem xét cai thién ché d¢ tién lwong
cho ngudi lao ddng, nhét 1a nguoi lao dong 1am viéc trong moi
truong doc hai nhu phan xuong dudng...

% Gia tang cdc khodn khen thuong, phiic loi cho nguoi lao dong

- Quan tdm nhiéu hon dén chinh séch phiic 1gi cho ngudi lao
dong: to chiic cdc chuyén tham quan, nghi dudng cho can bd cong
nhan vién, quan tim dén con em ngudi lao dong vao nhiing dip 18 tét.

- Ngoai ché d6 thuong hang nim di duoc quy dinh, nén dua ra
nhitng chinh sich thuong khuyén khich ngudi lao dong nhu: dé ra
phuong phdp céi tién san xuat mang lai hiéu qua tét, linh dong giai
quyét su ¢d, ngan chin hodc giam duogc nhitng thiét hai cho Nha my.

- Can x4c 1ap hé thong céc tiéu chi danh gid thanh tich.

- Lap cédc quy huu tri bo sung dudi hinh thirc ddu tu céc khoan
phiic 1oi nhan ri ctia ngudi lao dong.

- Céan quan tm hon nira dén cong tic kham chita bénh cho
nguoi lao dong nhu: ding ky kham bénh, chira bénh ban dau cho
ngudi lao dong tai Bénh vién Pa khoa An Khé, chuyén tuyén tir
Bénh vién Da khoa An Khé dén Bénh vién Pa khoa tinh Binh Dinh.
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% Chii trong cong tdc dao tgo ndng cao trinh d¢ cho ngwoi
lao dong

Lén ké hoach bdi dudng thém cho ngudi lao dong cdc 16p hoc
vé k¥ nang séng gitp ngudi lao dong d& dang hon trong van dé can
béang cudc sdng — sy nghiép ciia minh.

Xem xét bd quy dinh thu hoc phi dbi véi cdc trudng hop dao
tao nghé cho ngudi lao dong phuc vu cho Nha may.

Quan tdm dao tao lao dong quan 1y thong qua hinh thtrc ctir di
hoc tai cdc truong hoc, tham gia cac 16p dao tao tir xa.

** Gia tang an toan lao dgng, vé sinh lao dong tai Nha mdy:

Khan truong xdy dung quy trinh xtr 1y chat thai tai Nha may.

Té chitc cdc dot hudn luyén an toan lao dong — vé sinh lao
dong cho nguoi lao dong; phd bién va tién hanh thuc hién tét cong
tac v¢ sinh lao dong sau mdi ca san xuAt.

Thuc hién phong trao mdi truong xanh sach dep trong toan
Nha mdy, trong thém cdy xanh trong khudn vién ma dic biét 1a gan
nhing noi san xuat.

c. Han ché tranh chdp va thuc hién quy trinh gidi quyét
tranh chdp lao dng theo diing quy dinh ciia phdp ludt

«* Phong ngira tranh chdp lao dgng

- Tao mdi truong lam viéc theo phép ludt trong Nha may.

- Pho bién kién thirc vé& phdp luat lao dong, nhat 1a thu tuc sa
thai ngudi lao ddng cho bo phén nhan su.

- B6 phan nhén sy can cr ra nhimg ngudi chuyén trich tién
hanh thu thap thong tin dé viét ra ba ban: ban md ta cong viéc, ban
yéu clu cdng viéc voi nguodi thyc hi€n va ban ti€u chuan thuc hién
cong viéc lam co s¢ dé dua ra cdc quyét dinh nhan sy va gii dén

nguoi lao dong
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- Tao nhiéu co hoi dé ngudi lao dong 6 thé thao ludn véi quan
ly vé nhimg vin d¢ anh huéng dén ban than; tao khong khi, moi
truong thoai mai dé ho biéu hién quan diém vdi 1anh dao.

- Tang cuong sy tham gia cua nguoi lao dong trong qua
trinh quan 1y: ning cao vai trd ngudi lao dong trong cdc quyét
dinh quan tri, quan 1y cin coi m¢ vé ¥ dinh va hanh dong cia
minh cho cip dudi hiéu.

- Lanh dao can chii y dén nhiing phan ung ciing nhu lang nghe
y kién ctia nguoi lao dong khi cung cip thong tin cho ho.

- Tang cuong ddi thoai va hidu qua truyén thong trong Nha
mdy, thudng xuyén thu thap ¥ kién ctia ngudi lao dong vé cic van dé
lién quan dén cong viéc, cude séng cua ho.

- Piéu chinh va stra ddi kip thoi cdc ndi dung ciia hop ddng lao
dong, théa wéc lao dong tap thé phit hop véi nhimg quy dinh méi cua
Nha nuée.

- Tang cuong su tham gia cia dai dién tap thé ngudi lao dong
vao cong viée gidm sat, kiém tra hoat dong san xuét kinh doanh, t6
chire ky két lai hop dong lao dong, théa wde lao dong tap thé khi dicu
kién 1am viéc thay doi.

< Xay dung mot quy trinh gidi quyét tranh chép cu thé va
diing ludt khi cé tranh chdp lao déng xdy ra

- Trude hér, thanh 1ap Hoi dong hoa giai lao dong co s,
trang bi kién thirc phép luat lao dong day du cho cic thanh vién cua
Hoi dong.

- Tiép dé, khi c¢6 vu tranh chip lao dong tai Nha may xay ra thi
Hoi dong hoa giai co s¢ phai tién phong dimg ra giai quyét.

- Cuoi ciing, néu hoa giai khong thanh thi dwa vu viéc ra phép

luat giai quyét.
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d. Thuc hién tot chinh sdch dpng vién ngwoi lao dong

- Duy tri cong tac danh gia déong gép cia nguoi lao dong duoc
khach quan va cong bang.

- Tao diéu kién dé ngudi lao dong tham gia quan 1y Nha mdy:
phé bién cdc hinh thirc nhém chét luong, [am viéc theo nhém.

- Thuc hién trach nhiém xa hdi ddi véi nguoi lao dong.

3.3.3. Tao lap méi trudng lam viée ciAn bang cude song — sw nghiép

o Tao cho ngwoi lao dpng sw hirng thii trong cong viéc

+ B4 tri cho nguoi lao dong lam viéc phit hop véi nganh
nghé dugc dao tao. Tao ra mot cong viéc on dinh, tang tinh da dang
ctia cong viéc bang cach luan chuyén cong viéc.

+ Dua ra nhiéu bién phap kich thich nhu t6 chiic nhitng cudc
thi nho vé chuyén mon, cir ngudi lao dong di hoc hoi kinh nghiém &
cac don vi khéc, 1ap ra cac chuong trinh thi dua theo nhém.

+ Gitip nguoi lao dong c¢6 co hoi thing tién trong cong viéc.

< Cdn tao cho ngwoi lao dpng méi trwong lam viéc thén
thi¢n, gilta quan ly va nguoi lao dong, gitra nguoi lao dong trong
Nha mdy véi nhau can c¢6 sy hd trg, thong cam, ton trong va sin siang
gildp 4o nhau trong cong viéc.

< Can quan tam hon nita trong vi¢c tim hiéu dé théa man
nhu cdu khdc nhau ciia ngwoi lao dpng: xiy dung nha &, cung cip
phuong tién di 1am cho nguoi lao dong (xe dua d6n cong nhan), ...

« Cdp trén khéong nén gady dp luc cho nhan vién ciia minh,
dé cho ngudi lao dong ty do trong viéc quyét dinh cich thic 1am
viéc, nhu vy ho s€ linh hoat va lam viéc hi€u qué hon, sédng tao hon.

< Tao diéu kién dé ngwoi lao dpng cé co héi hoc tip nhiéu

hon, khong chi 1a vé chuyén mo6n ma con vé cac van d¢ trong cudc
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song nhu k¥ ning sbng, giao tiép,...

3.3.4. Niang cao vai tro ciia cong doan trong quan hé lao
dong tai Nha may

- Kién toan ddi ngii can b cong doan ctia Nha may.

- Cén bo cong doan cin tich cuc tham gia ning cao chit
lugng cudc sdng nguoi lao dong; cung cd mdi quan hé hop tic véi
Nha mdy, 1am cau ndi giira lanh dao Nha mdy va ngudi lao dong.

- Cong doan tao diéu kién tang cuong ddi thoai gitra 1anh dao
Nha may va nguoi lao dong; theo ddi, gidm sat viéc thuc hién phap

luat lao dong cua phia Nha may.

KET LUAN

Ve mdt Iy lugn, ludn van da hé théng héa nhitng vén dé co ban
clia quan hé lao dong va vé quy trinh quan hé lao dong bao gom:
dam phdn va thuong luong, thiét 1ap va thuc hién cdc chinh sich,
tranh chip lao dong va giai quyét tranh chap.

Vé mdt thue tién, luan van da tap trung nghién ciru thuc trang
thuc hién quy trinh quan hé lao dong tai Nha mdy duong thi xa An
Khé dén thoi diém nam 2011. Trén co s& diéu tra, phan tich, danh gia
thuyc trang tai Nha mdy, luan van dua ra mot s6 nhan xét vé uu,
nhuoc diém va nguyén nhén.

O'phan cudi ciia lugn véin, van dung hé thong 1y luan két hop
v6i phén tich thong tin tir thuce tidn, kha nang diéu kién ciia Nha mdy,
tac gia dua ra mot sO ¥ kién nham hoan thién hon quy trinh quan hé
lao dong tai Nha mdy. Ddi voi Nha mdy, viéc van hanh mot quy trinh
quan hé lao dong hiéu qua 1a van dé quan trong tic dong 16n dén su

sinh ton va thinh vuong trong mdi trudong kinh doanh méi ngay nay.



