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1
MO PAU
1. Tinh cép thiét caa dé tai

Trong xu thé hoi nhap, nén kinh té khong ngimg phat trién,
kém theo d6 cac nganh nghé ciing chuyén minh lién tyc. Nganh
Ngan hang ciing vy, voi su canh tranh ngay cang gay git, da dang
hoa va mé rong thi truong 1a didu kién can thiét dé han ché rui ro va
cung cép cho khach hang nhimng san phim tét nhét. Trudc nhitng
thach thirc d6, mé rong cho vay tiéu ding 12 hudng di kha dang dan
ctia cac Ngan hang. Nén kinh t& cang phat trién, nhu cau chi tiéu cua
ngudi dan cang ting. Ngay nay, ngudi dan khong chi don thuan “an
no, mic 4m” ma dan di xa hon vé quan niém “dn ngon, mac dep”...
Chinh vi vy, hoat dong cho vay cua cic Ngan hang s& duoc day
manh néu tin cong vao mang thi truong nay. Hién nay, thoi quen tiéu
dung cta nguoi Viét Nam con kha don gian, khép kin...li do nay lam
hoat dong vay tiéu dung con méi mé va so khai. Néu mang thi truong
nay duoc khai sang, chic han s& 1a mang thi truong béo bo dbi nganh
Ngan hang néi chung va SeABank noi riéng.

Ngan hang TMCP Déng Nam A- CN Pa Ning trude day chi
yéu tap trung vao hoat dong huy dong vn dé phuc vu cho vay san xuét
kinh doanh ma khéng ddy manh hoat dong cho vay tiéu dung. Véi xu
thé ngay cang canh tranh, SeABank Da Néng da dat ra nhiing thir thach
cho minh, cu thé 1a hoat dong tin dung con don diéu, chat lugng tin
dung chua cao, co ciu ty trong cac san pham tin dung chwa hop 1y...
nén chua tao dugc dong luc dé phat trién hoat dong tin dung ca nhan.

Véi nhitng 1y do trén, t6i di chon dé tai “Mé réng hoat
déng cho vay tiéu dung tai Ngin TMCP Péng Nam A — Chi
nhdanh Pa Ning” 1am dé tai nghién ctru cho luin vin tét nghiép

cua minh.



2. Muc tiéu nghién ciru

Hé théng héa nhiing van dé 1y luan vé m& rong hoat dong cho
vay tiéu dung cia NHTM.

Khao sat thyc trang mé rong hoat dong cho vay tiéu dung
tai SeABank Pa Nang trong thoi gian qua.

Pé xuit cac giai phap nham mo rong hoat dong cho vay
tiéu dung tai SeABank- Pa Ning
3. Pdi twong va pham vi nghién ctru

Dbi tuong nghién ctru: nhitng van dé 1y luan va tinh hinh
thuc té vé md rong cho vay tiéu dung tai Ngan Hang TMCP Déng
Nam A- CN Da Ning.

Pham vi nghién ctu: Phan tich, danh gia hoat dong mo
rong cho vay tiéu dung tai Ngan hang TMCP Péng Nam A- CN
Pa Ning trong giai doan nim 2009 dén nim 2011.

4. Phuong phap nghién ciru

Céac phuong phap duoc st dung trong chuyén dé thuc tap
bao gdm: phuong phap phan tich, phuwong phap tong hop va xir Iy sd
lidu, két hop voi bang biéu va dd thi dé phan tich, danh gia.

Phuong phéap phén tich: Trén co s¢ thdng ké, phan tich cac
sb lieu dé danh gia thyc trang m¢ rong cho vay tiéu dung tai NH
TMCP Dong Nam A- CN Pa Ning.

Phuong phap tong hop va xir 1y s6 liéu : Trén co s& cac s6
liéu trt NH TMCP DBdéng Nam A cung cép, hoc vién xem xét, san loc
cac sb liéu can thiét, tir d6 néu bat 1én nhitng van dé trong mé rong
cho vay tiéu dung tai NH TMCP Dong Nam A- CN Da Nang.

5. B6 cuc dé tai
Chuong 1: Nhirng vin dé chung vé hoat dong cho vay tiéu

dung va mé rong hoat dong cho vay tiéu dung cia NHTM.
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Chuong 2: Thyc trang mé rong hoat dong cho vay tiéu
dung tai Ngan hang TMCP Pong Nam A- CN Pa Ning.

Chuong 3: Mot s giai phap va kién nghi nhim mo rong
hoat dong cho vay tiéu dung tai Ngan Hang TMCP Péng Nam A-
CN Pba Ning
6. Tong quan tai liéu nghién ciru

Luén van “ Giai phap mo rong tin dung ti€u dung tai Ngan
hang TMCP Sai Gon Chi Nhanh Da Néng” ctia Luu Thi Minh Ha
(2011) va Luén van : “Mé rong hoat dong cho tin dung tai Ngan hang
TMCP Ngoai Thuong Viét Nam- CN Pa Ning” d trinh bay vén tat,
ngin gon, suc tich va logic nhitng van dé co ban vé cho vay tiéu dung.
Tac gia da dua ra dugc nhitng diém dic biét ciia cho vay tiéu ding, tir
d6 danh gi4, phan tich nhitng yéu t6 lién quan dé xay dung hé thong
cac ti€u chi danh gia hoat dong cho vay tiéu dung. Trén co sd danh gia
nhitng van dé anh huong dén hoat dong md rong cho vay tiéu ding,
tac gia da dé xuat cac giai phap c6 tinh kha thi, phu hop véi thuc té
gitip diy manh hoat dong mé rong cho vay tiéu dung sat voi muc tiéu
chung ctia Ngan hang. Phan co s 1y ludn Luén vian : “Giai phap mo
rong tin dung tiéu dung tai Chi Nhanh NHTMCP Ngoai Thuong tinh
Quang Binh” cua tac gia Bui Khic Hoai Phuong (2011) da khai quat
cu thé cac khai niém co ban vé hoat dong Ngan hang va hoat dong
cho vay tiéu dung. Trén co sé 1y thuyét do, tac gia da xay dung hé
thdng cac chi tiéu danh gia hoat dong mo rong cho vay tiéu ding
cling nhu nhan dién cic nhan td tac dong dén hoat dong mo rong
CVTD
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CHUONG 1
NHUNG VAN PE CHUNG VE MO RONG
CHO VAY TIEU DUNG CUA NGAN HANG THUONG MAI

1.1. CHO VAY TIEU DUNG VA VAI TRO CUA CHO VAY
TIEU DUNG

1.1.1. Khai niém va dic diém cia hoat dgng CVTD

a. Khdi niém vé cho vay tiéu ding

Cho vay ti€u dung dugc dinh nghia la nhitng khoan cho vay
nham muc dich tai trg cho nhitng nhu cau tiéu dung cua cic ca nhan
hay ho gia dinh. Cac nhu cau tidu dung cu thé : mua nha, xay sira
nha, mua sdm vat dung trang tri ndi that, mua xe nham muc dich di
lai... thong qua Ngan hang, cic ¢4 nhan ¢6 nhu cau s& dugc bo sung
v6n nhit dinh trong mot thdi gian cu thé kém theo nhitng diéu kién
vay von cu thé. Bén canh dé, nhitng chi tiéu cho nhu cau gido duc, y
té va du lich... ciing c6 thé duoc tai tro béi cho vay tiéu ding.

b. Diic diém ciia cho vay tiéu ding

- Béi twong KH vay la cdc cd nhan va hé gia dinh.

- Ldi sudt cdc khoan CVTD cao hon cho vay kinh doanh.

- Cho vay tiéu dung thwong co tai san dam bdo.

- Quy mé cdc mén vay nhé nhung sé leong lom.

- Nhu cdu cho vay phong phii vi khdch hang vay von rat da
dang va muc dich svr dung von rat da dang.

- Muyc dich vay nham phuc vu nhu cdu tiéu ding.

- Twr cdch ngudi vay rat quan trong.

- Chat lwgng théng tin kém chat lrong.

1.1.2. Vai tro cia cho vay tiéu dung

a. Déi véi Ngin hang thuwong mai

b. Déi véi nguwoi tiéu ding



c. Déi véi nén kinh té
1.1.3. Cac loai hinh cho vay tiéu dung
a. Can cw vao muc dich vay
b. Can cir vao phwong thirc hoan trd
c. Can cir vao thoi han cho vay
d. Ciin cir vao nguon goc ciia khodn ng
e. Can cir vao mirc dj tin nhiém cia KH
1.2. NOI DUNG CO BAN CUA MO RONG HOAT PONG CVTD
1.2.1. Quan niém mé rong cho vay tiéu dung
Mo rong cho vay tiéu dung dugc xéac dinh qua ba hinh thirc sau :
- Mé rong quy md khach hang : thong qua viéc gia ting sb
luong va dbi tuong khach hang.
- Gia tang vé& tong du no trén co s& kiém soat rui ro tin dung
- P4y manh thu nhap mang lai tir hoat dong cho vay.
1.2.2. Cac chi tiéu phdan anh mé réng CVTD
a. Chi tiéu phdn dnh sy tang truong duw ng CVTD
- Chi tiéu phan anh téc d tang truong du no CVTD
- Chi ti€u phan anh ty trong cho vay tiéu dung
b.Chi tiéu phan dnh sw ting truéng so6 lwong KH
- Chi tiéu phan anh sy tang truong sb lwong khach hang
- Chi tiéu phan anh sy tang truong sb luot khach hang
c. Chi tiéu phdn anh sw da dang ciia logi hinh vay
Ty trong cac san pham vay trén tong du ng CVTD
d.Chi tiéu phdn anh thu nhdp ciia hoat dpng CVTD
Ty 1é thu nhap tir CVTD/ Tdng du no hoat dong cho vay tiéu ding.
Ty 1& thu nhap tir CVTD/ Téng thu nhap tir hoat dong cho vay.
e. Chi tiéu phdn dnh chit lwong khodn cho vay

Chi tiéu n¢ qua han, chi tiéu ng xau.
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1.2.3. Cac nhén t6 anh hwong dén viéc mé rong cho vay
tiéu dung

a. Cdc nhén té khdich quan

- Moi truong kinh té : Su phat trién va sy 6n dinh cta nén
kinh té tac dong dén hanh vi tiéu dung cia KH

- Moi truong van hoa- xd hoi: Tam ly va théi quen tiéu dung
cua nguoi dan, tap tuc séng, trinh d6 dan tri tai dia phuong anh
hudng dén hoat dong tiéu dung, vay muon ciia ngudi dan.

- Méi truong phap ly: Trinh @6 phap luat, tinh chat ché, cu
thé cia hé théng phép luat tao co so thuan loi gitp hoat dong CVTD
phat trién bén vimng.

- Tinh én dinh cia Chinh tri va cdc chinh sach kinh té cia
Nha nuwde: chinh tri 6n dinh 13 co s6 quan trong dé 6n dinh, phat
trién kinh t& va duy try sy phon thinh ctia xa hoi.

- Cdc nhdn té thudc vé khach hang

+ Nang luc tai chinh cua nguoi vay: Trong cho vay tiéu
dung, thu nhap ciia ngudi vay duoc ngan hang xem 1a ngudn tra ng
chinh. Nguon thu nhap thuong xuyén, 6n dinh s& gitip khach hang tu
tin vay von va y thirc duge viée tra ng dung han.

+ Tuw cdch nguwoi vay: Mot khach hang c6 day du cac diéu
kién vé phap 1y, tai chinh... nhung khong ¢ thién chi tra ng thi
khoan vay kho c6 kha nang dugc hoan tra.

+ Tai san dam bao cho khoan vay: Khi ngudn thu nhap dong
vai tro 14 ngudn thu chinh thi tai san dam bao s& duoc xem 1a ngudn
tra ng bod sung khi khach hang khong tra duoc ng. Cho vay tiéu dung
chira dung rii ro rat cao, khi ngudi vay bi 6m dau, thit nghiép...thu
nhdp cia nguodi vay giam sut, tham chi khong con thi ngén hang s€ giam

thiéu rui ro bang viéc phat mai tai san dam bao cta nguoi vay do.
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+ Nhu cau tiéu dinmg: Nhu ciu tiéu dung cta khach hang
quyét dinh hanh vi vay muon ctia mdi khach hang. Va khi ngén hang
thiu hiéu dugc timg nhu cau cta khach hang s& xay dung duoc
nhitng san phim pht hop dé thoa mén t6i da nhu cau do.

b. Cdc nhén té chii quan

- Chién lwgc kinh doanh cia Ngdn hang: dwa CVTD lam
muc tiéu hang dau tir 6 tap trung ngudn luc dé hd trg téi da mang
kinh doanh nay.

- Chinh sach tin duyng : chinh sach 13i suit, phi phat trudc
han, quy trinh thyc hién, han muc tin dung, quy trinh nhén tai san
dam bao hap dan, hop 1y s& tao ra cac khoan vay c6 chat luong va tao
diéu kién gia ting khoan vay cho NH.

- Tiém lwc vé von: Mot ngudn vén huy dong doi dao tao
dong luc gitp hoat dong CVTD c6 co so dé phat trién.

- Chdt lwong doi ngii nhdn vién tin dung: Mot luc lugng tin
dung tinh nhué¢, lanh loi s€ mang lai sb lugng khoan vay déng ké va
giam thiéu riii ro cho khoan vay.

- Quy trinh cho vay: Hé thng quy trinh tin dung duoc xay
dung khoa hoc hop 1y s& tao cac khoan vay chat luong va tao diéu
kién dé ngan hang tiép can dugc nhiéu khoan vay.

- Hé thong théng tin va hé thong cong nghé: Kénh thong tin rat
quan trong, n6 1a co sd quyét dinh sy thanh bai ctia quan hé tin dung.

- Quy mo va uy tin cua ngan hang : Mot ngan hang c6 uy tin
va quy mo 16n, tiém luc vé von tot, mang ludi rong khép s tao diéu
kién tot dé khach hang d& dang két nbi v6i ngan hang dé thoa man
nhu cau vay ctia minh.

- Chinh sach khdch hang: Chinh sach KH tot s& 1a yéu to
thu hat khach hang vé& véi ngan hang, gép phan diy manh mé rong

cho vay tiéu dung.
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CHUONG 2
THUC TRANG MO RONG HOAT PONG CHO VAY
TIEU DUNG TAI NH TMCP PONG NAM A- CN BN
2.1. KHAI QUAT CHUNG VE HOAT PONG KINH DOANH
CUA NH TMCP PONG NAM A- CN DA NANG
2.1.1. Qua trinh hinh thanh va phat trién ciia Ngan hang
TMCP Pong Nam A- CN Pa Niing
2.1.2. Mé hinh t6 chirc tai SeABank- CN Pa Ning
2.1.3. Tinh hinh hoat dfng kinh doanh ciia Ngian hang
TMCP DPong Nam A- CN Pa Ning
a. Hoat dgng huy dong vén
SeABank- Pa Ning dd cho ra doi rat nhiéu san pham tién
giri linh hoat ciing nhu day manh khong ngimg cac chuong trinh
khuyén mai, tri an khach hang trong thoi gian qua nhim ting cudng
ngudn luc cho minh.
b. Hoat dpng cho vay
Kha ning tang truong tin dung cta SeABank rat tot. Tinh
hinh du n¢ tdng qua cac nam. Nam 2010 dugc xem la ndm thuén loi
cua nganh Ngan hang no6i chung va SeABank néi riéng, du ng tin
dung ting trudng nhanh va dat con sb kha 4n twong: 646.551 triéu dong
trong ndm 2010, ting 117,3% so v6i nam 2009. Trong niam 2011, s6
liéu tin dung véi con s6 an twong: Tong cho vay ngan han dat 538.609
triéu dong, ting 31,6 % so véi cing ky nim 2010, tong cho vay trung
dai han dat 165.712 tri€éu déng, tang 14,9 % so vdi nam 2010.
c. Két qua hoat dong kinh doanh
Két qua hoat dong kinh doanh ciia SeABank Da Néng di dat
dugc nhitng con sb rat dang ming, cong tac tin dung kha quan, hoat

dong kinh doanh dich vu dugc chua trong, nam 2010, téng thu nhép
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dat duoc 4.208 triéu déng, tang 80% so vd&i nam 2010. Pac biét hon

nita, nim 2011 day bién cb, nén kinh té bat dau dau hiéu kho khin

nhung SeABank van dat duoc thanh qua 9.963 tri¢u déng.

2.2. THUC TRANG MG RONG HOAT PONG CHO VAY

TIEU DUNG TAI NH TMCP PONG NAM A- CN PA NANG
2.2.1. Nhing dic diém co ban dnh huwéng dén hoat dong mé

rong cho vay tiéu dung tai NH TMCP Pong Nam A- CN Pa Ning

a. Mang lwoi hoat dong:

Vi tri cic PGD phén b rai rac cac khu dan cu chinh trén dia
ban thanh phd, kha thuan loi trong viéc tiép xtc, gip g khach hang,
diéu nay giup SeABank nim rd dugce nhu ciu, mong mudn ciing nhu
thong tin cua timg dbi tugng dan cu tir d6 xay dung timg san pham
sao cho phu hop voi mdi khach hang. Pay 1a mot loi thé giup
SeABank Pa Ning m¢ rong quy md khach hang néi chung va mo
rong cho vay tiéu dung ndi riéng.

b. Dgi ngii nhan vién:

SeABank médi ra doi tai Ba Nﬁng 2005 nén thuan loi cua
SeABank 1a d¢i ngii nhan vién rat tré trung, nhanh nhen va nhay bén.
V6i s6 lwong nhan vién trén toan chi nhanh Pa Néng 1a 80 can bo, ty
16 Pai hoc chiém 85% twong duong v6i 68 ngudi, trén dai hoc
chiém 5,0% tuong dwong voi 4 ngudi. Mit bang chung so voi cac
ngén hang khac trén dia ban, trinh d6 hoc vAn cta can bd nhan vién
SeABank duoc danh gia twong ddi tot, day s& 1a nén tang tot hd tro
viéc tim kiém khach hang, xtr Iy cong viéc mot cach hi¢u qua.

c. Pic diém khdch hang va thi trwong:

Thu nhép ngudi dan tai Pa Ning nim 2010 dat 10.400 tridu
dong, taing 11,54% so voi cung ky nim 2009. GDP ting chimg t6

muc song cua ngudi dan Thanh phd Pa Nang nang 1én 16 rét va la
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nhan t6 quan trong dé thanh phé manh dan niang mirc chuan nghéo
trong giai doan 2009-2015. Bén canh do, thu nhap binh quan dau
ngudi tai Pa Ning nam 2010 khoang 1.897, 2 triéu d/ thang, cao gap
3,9 1an so v&i muc thu nhap binh quan dau ngudi clia ca nudc (484,4
ngan dong/ thang). Nhiitng s liéu nay chimg to doi séng ciing nhu
thu nhap cua nguoi dan Pa Ning ngay cang phat trién va ting cao,
day sé& 1a co hoi dé hoat dong vay tiéu ding phat trién. Thém vao do,
P4 Nang dang trong 10 trinh chinh trang d6 thi, mat d6 xay dung nha
0 tang cao, cac dy an dén bu tai dinh cu dang duoc trién khai, day
thuc su 14 co hdi vang cho hoat dong mo rong cho vay tiéu dung.

2.2.2. Thuc trang mé rong cho vay tiéu dung tai Ngan
hang TMCP Pong Nam A- CN PN

a. Tinh hinh tiang truwong dw ng CVTD

Du no cho vay tiéu ding nim 2010 dat 159.552 triéu dong,
ting 228,6% so véi cung ky nim 2009 va chiém 24,7% trén tong du
ng. So véi toc do ting tong du ng cho vay trong nam 2010 1a 117,3%
thi tbc do ting trong cho vay tiéu dung dat 228,6%. Diéu nay cho
thiy, cho vay tiéu ding c6 dau hiéu phat trién tdt.

Du ng¢ cho vay ting truéng manh nhu vay nho cac chinh
sach uvu dai vay vbn , tiéu biéu 1 chinh sach 1 mén SeAMore duoc
giai ngan, Can bo tin dung s€¢ duoc thuong nong 200.000 d va vu dai
giam phi phat trudc han dbi v6i cac hd so giai ngan trong nam...va
day ciing 1a thoi thoi diém SeABank Pa Nang c6 su tach biét rd rang
vé linh vuc hoat dong cua can bd tin dung vé hai mang : tin dung
doanh nghiép va tin dyng ti€u dung tir d6 tao tinh chuyén mon hoa
cao, nang cao hi¢u qua cong viéc.

b. Tinh hinh ting trwéng vé so lwong KH

S6 lugng khach hang vay ca nhan ting qua cic nam. Pic
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biét nam 2010, sb lugng khach hang ca nhan tang 69,57% so voi
nam 2009 va dat 1.352 khach hang. Riéng d6i véi ndm 2011, mic du
du no vay tiéu dung giam so v6i ndm 2010 nhung sb luong khach
hang vay ting 1én dang ké khoang 250 khach hang. S6 lwong khach
hang gia ting manh vao thoi diém cubi nam 2011 do thoi gian nay
SeABank huy dong chwong trinh 13i suat hip din kém qua ting gia
tri, lwong khach hang gui tién ddi dao.

c. Sw da dang trong co cdu CVTD tai SeABank

* Du ng cho vay tiéu dung theo ky han

Du ng cho vay tiéu diing ting déu qua cac nam, riéng nim 2011, &
nhimg thang dau du ng cho vay c6 ting nhung giam manh vao thoi diém
cudi nam 2011 nén tong du ng cho vay tiéu ding trong nam 2011 dat
115.168 triéu dong, giam 38,54% so véi cing ky nam trude. Nam 2010,
tong du no vay tiéu dung dat 159.552 triéu dong, ting 69,57% so vdi ciing
ky nam trude. Trong co cAu CVTD tai SeABank, cac khoan vay trung dai
han chiém ty trong 16n trén 80% trong khi d6 cho vay ngan han chi chiém
khoang 20%.

* Du ng cho vay theo mirc d¢ tin nhiém ctia KH

Hinh thirc cho vay ¢6 dam bao bang tai san ting trong nim 2010
va ¢6 xu huong giam trong nam 2011. Nam 2010, hinh thtc cho vay co
dam bao bang tai san ting manh, ting ~ 68,74% so voi nam 2009 va dat
155.100 triéu d, va giam con 113.110 triéu dong trong nam 2011. Cho vay
khéng c6 tai san dam bao chi chiém ty trong nho va chua git hai duoc
nhiéu thanh cong.

Trong ca 3 nam 2009-2011, xu huéng Cho vay c6 dam bao bang
TS chiém ty trong cao, trén 95% tong cho vay tai SeABank, vdi ty 16 nay
SeABank di han ché i ro cho nhiing khoan vay ctia minh, tuy viy thé

hién ring cac san pham thu chi va tin chap chua phat trién va nhom khach
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hang cua loai hinh vay niy van chua khai thac t6t.

* Dur ng cho vay tiéu ding theo co ciu sin phim

Ty trong giita cac san phim khong dong déu. Qua cac nim ty
trong clia san pham cho vay mua nha luén chiém ty trong cao nhat.
Tt ca cac san pham déu ting trong nam 2010, dic biét 1a mang cho
vay mua xe va cho vay mua nha ngin han véi con sd 14.435 triéu
ddng va 17.312 triéu ddng. San phim SeAStudy ra doi nhung chua
dat duoc két qua nhu mong dgi boi cac chinh sach hd trg khong uu
viét. Trong nim 2011, hau hét cac chi tiéu san pham déu giam sat do
tinh hinh kinh té am dam.

d. Thu nhdp tir hoat dong cho vay tiéu diung

Thu nhap tir hoat ddng cho vay cuia Chi nhanh c6 sy tang truong
trong nhiing ndm qua.

Nam 2010, thu nhap tir hoat dong cho vay dat ngudéng cao
1.973 triéu dong. Nam 2011 mic du du ng cho vay tiéu dung giam
sat nhiéu nhung thu nhap mang lai tir hoat dong nay van ting tot va
dat 4.063 triéu 4.

e. Chit lwong khodn vay

Tinh hinh no qué han tai SeABank kha quan, chiém 5,83%
trong tong cho vay tiéu dung. Ty 18 ng qua han tai SeABank Pa
Néng dao dong dudi 1%, day ciing c6 thé duoc xem 1a muc an toan
d6i véi mdi Ngan hang, d6 ciing 1a nd luc trong cong tac sang loc
khach hang va thu ng clia SeABank Da Ning.

Ty 18 ng xau c6 xu huéng giam manh trong 3 nam tir 2009 dén
2011. Bé dat duoc két qua nhu thé nay 1a nho cong tac tham dinh, sang

loc hd so chit ché, cong tac thu hdi ng, nhic ng duge cha trong,
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2.3. PHAN TiCH CAC NHAN TO ANH HUONG DEN MO
RONG CHO VAY TIEU DUNG TAI NGAN HANG TMCP
PONG NAM A- CN DN

2.3.1. Nhan t6 chii quan

a. Vé dinh hwong, chinh sich chung ciia Chi nhdanh

Tuy dinh hudng ctia SeABank 14 phat trién theo mo hinh
Ngan hang Ban 1é nhung chua c6 sy dau tu xac dang, twong thich
cho hoat dong nay néi chung va hoat dong cho vay tiéu dung nodi
riéng. Cac chuong trinh khuyén khich vay chi nhim phuc vu déi
twong Doanh nghiép la chinh, ddi voi ho kinh doanh va ca nhan chua
¢6 mdt chuong trinh nao dé thu hut khach hang.

b. Vé chinh sdch tin dung

- Piéu kién xét duyét khoan vay

Theo chinh sach tin dung méi ban hanh, diéu kién rang budc
khach hang c4 nhian mudn tham gia vay vén tai SeABank phai c6
mirc lwong t6i thiéu tai don vi 4 triéu d&/ thang va phai cam két
chuyén 90% thu nhap tir luong tir don vi vé SeABank ngay sau khi
gidi ngan... Quy dinh tinh 50% ngudn thu nhap nay lam ngudn thu
nhap bd sung tra no vay cho SeABank va ngudn thu nhap ngoai
lvong quy dinh khong duoc vuot qua 50% nghia vu tra ng chung da
1am han ché cho vay tiéu dung tai SeABank.

- Vé chinh sdch ldi sudt doi véi KH vay tiéu ding

Tinh hinh 13i suit vay tai SB khé cao so v&i thi truong va dinh

diém 13i sudt co lic dén 27% (thang 8/2011). Viéc cho vay véi 1ai
sudt cao s& han ché nguoi vay va khach hang vay chiu dung 13i suat
cao nhu vay s& tiém an riii ro cao cho Ngan hang.

c. Chit lwong nguén nhén lyc

Nhén lyc tai SB khong dugc dao tao bai ban, khong c6 nhiing
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chuong trinh thi sat hach nhim ciing cb kién thirc cia nhan vién, han
ché su chuyén nghiép trong cong viéc. S6 lwong nhén vién tin dung
mong nhung cong viéc qua nhiéu anh huong dén ning suit lao dong
va chét lugng khoan vay.

d.Vé quy trinh cho vay

Viéc phé duyét tap trung lam mat thoi gian cia khach hang.

Viéc cong chung ho so chi duge thuc hién tai PCC nha nude khong
tao duoc sy thuan ti€n cho nguodi vay. Bén canh do chinh sach vay va
quy trinh thyc hién khong dong nhat gy su lung ciing trong viéc xir
1y gdy mat thoi gian va 1am giam tinh chuyén nghiép trong cho vay.

e. Chinh sach cham soc khdach hang

Khiu chim séc sau ban hang do thiéu ngudn kinh phi, do
SeABank khong quan tim nén bj rat nhidu khach hang phan nan. Pon
ctr, dip 18 tét hay cac dip sinh nhat, SeABank khong ¢ bat cir chuong
trinh qua tang, tri An giam phi d6i v6i nhitng khach hang than thiét,

f- Mang lwoi cho vay

S6 luong PGD SeABank con rat moéng, bén canh d6 mat do
phan b tai cac Quan khong déu, khu viuc Quan Hai Chau c6 dén 7
PGD trong khi Quan Son Tra, Ngii Hanh Son, Lién Chiéu, Hoa Vang
chua c6 PGD nio, diéu nay lam han ché ddi twong khach hang vay
va han ché mo rong thi trudng vay tai dia ban.

g. Tinh ning sin phim

Dic tinh nhimng san phiam cia SeABank khong dic sic so
v6i cac ngan hang khac nén chua tao duoc nét riéng dé 16i kéo khach
hang. Bén canh d6, chinh sach san pham ciing nhu chinh sach chiam

soc khach hang chua dugc chu trong.
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h. Chién lwgc tiép thi, quing cdo

Hién tai, cong tac PR cua SeABank chua that sy manh, cac
chwong trinh in 4n to roi, bang ron quang ba cac dong san pham méi,
cac chuong trinh tri 4n khach hang...so sai, khéng co ké hoach va
tién do thuc hién gap rat, kinh phi han hep...vi vay nhiing hoat dong
nay tai SeABank thiéu chuyén nghiép, ludn gip 15i trong qua trinh
ban hanh.

2.3.2. Nhin t6 khach quan

a. Nguyén nhan tir phia nén kinh té

- Luat phap va Nghi dinh ban hanh vé Ngan hang khong
ddng bo, chdng chéo v6i nhau giy can tré cho hoat dong NH. Luét
thué ddi véi nguoi c6 thu nhap cao con nhidu bat cap, viée ké khai
thu nhap ca nhan lién quan dén hoat dong dong thué lam khach hang
e ngai khi dén ngén hang lam thu tuc vay von.

- Su gia tang s6 lugng ngan hang trén dia ban thanh phd gia
taing mic d6 canh tranh trén thi truong. Hé thong Ngan hang trén
toan dia ban vdi 232 PGD va 58 Chi nhanh Ngan hang tao nén stc
¢ép canh tranh kha 16n.

b. Nguyén nhdn tir phia khdach hang

Trinh d6 dan tri cua nguoi Viét Nam vé nhitng hoat dong cua
ngan hang con thap giy can trd dén viée cac dich vu cua ngan hang
tiép can voi doi sébng hang ngay. Thoi quen, tim 1y cua nguoi dan
van chua that sy gan giii voi Ngan hang.

Ngoai ra, khong nhu cac nude ban, da phan cac cong ty Viét
Nam van con thoi quen tra lwong tién mit, day ciing 1a mét 1y do han
ché sy phat trién ctia cic san pham cho vay tiéu dung st dung ngudn

trd ng tr luong.
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2.4. PANH GIA THUC TRANG MO RONG CHO VAY TIEU
DUNG TAI NH TMCP PONG NAM A- CN PA NANG

2.4.1. Nhirng két qua dat dwoc

Cho vay tiéu dung di gop phan lam ting du ng vay tai chi
nhanh.

Hoat dong cho vay tiéu dung da giup chi nhanh da dang hoa
dugc danh muyc cho vay, phéan tan rui ro. Nam 2010, SeABank bét
dau trién khai thém san phidm SeAStudy nhung van chua nhan duoc
két qua kha quan. Pic biét nam 2010, SeABank cho ra doi san phém
SeAHome Plus v&i tinh nang vay ngin han muc dich dau tu dat, nha
& pht hop v6i nhu cau ciia khach hang hién tai, chinh vi vay Chi
nhanh da thu hiit dugc mot luong 16n khach hang dén vay vén va gop
phan diy manh viéc mo rong cho vay tiéu dung.

Chat lugng cac khoan vay ngdy duoc ning cao. Theo nhing
thong tin thu thap dugc, hoat dong cho vay tiéu dung tai SeABank
Pa Nang c6 mic do an toan kha cao. Hang thang van phat sinh tinh
trang cac mon vay qua han vai ngay (thudng 5-7 ngay), nhung dén
thoi diém cudi nam, nho cong tac thu ng rao riét, bén canh do, chét
lwong khoan vay dd duoc kiém soat ngay tir luc tiép nhan hd so nén
khong phat sinh ng xAu, ty 1€ ng qua han/ téng du ng CVTD nam &
mirc an toan <= 2%. Piéu nay 1 diém rit thanh cong trong cong tac
thu no ctia SeABank.

Viéc day manh hoat dong CVTD gép phan ddy manh thuong
hiéu, hinh anh ctia SeABank trong nén kinh té.

Va cudi ciing, SeABank da khong ngimg mé rong vé quy mo.
Trong 3 nim qua, SeABank Pa Néng luon chu trong mé rong mang
lu¢i Chi nhanh, PGD trén khap thanh phd. Nam 2010, 2011, SeABank
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Pa Nang thanh 1ap 05 PGD, d6 1a mot nd luc rat 16n trong chién luge
mo rong hoat dong kinh doanh ma SeABank Pa Nang da git hai duoc.

2.4.2. Han ché

a.Vé dw ng cho vay tiéu ding

Du ng cho vay tiéu dung kha quan, chiém ty trong khoang
24% du ng cho vay chung, so véi thé gidi, ty 1é nay con thap, chua
that sy phat huy hét tiém lyc ctia hoat dong cho vay tiéu dung.

Riéng nam 2011 do co ché chung ciia NHNN 4 dwa tin dung
phi san xuét xubng con 16% trong téng du ng, tuy vy voi muyc tiéu
1a tr& thanh ngan hang béan 1 uy tin thi du no tai SeABank Pa Nang
van con thap va chiém mot ty 1é chua cao so v6i cac ngan hang khac
trén dia ban.

b. Vé so lwong khdch hang vay

Mic du sb luong khach hang vay ting trudng qua cic nim
nhung d6i twong khach hang 1a cac doanh nghiép tw doanh va d6i tuong
khach hang 1a can bo cong nhan vién chirc trong co quan nha nudc chi
chiém ty trong rat nho, viéc phén loai d6i tuong vay s& anh huong gian
tiép anh huong dén chat luong khoan vay va gia tri khoan vay.

c. Vé co ciu sin phim

Co cu cac san phdm vay khong hop 1y, ty trong khong déu.
Pon cir cac goi san pham SeAStudy, SeAFast hau nhu khong phat
trién. SeAStudy tuy méi ra doi nhung chi méi phat vay duoc mot
moén véi gid tri 500 triéu d, chiém 0,4% trong téng du no. San phém
SeACar chi chiém 7-8% trong tong du ng vay tiéu ding. Mic du
SeABank da cho ra doi san pham Thau chi SeAFast nhung SeABank
van chua khai thac triét dé tinh ning ciia san phdm nay. Mot s6 san
pham: cho vay hd tro xuét khau lao dong, cho vay dau tu chimg

khoan...SeABank van chua trién khai.
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d. Vé 1y 1¢ ng qud han, ng xiu

Maic du du ng qua han ctia Cho vay tiéu dung tai thoi diém
cubi mdi ndm chiém ty 18 thip. Day 1a dau hiéu rat dang mimg, tuy
nhién day chi 1a s6 liéu thoi diém cubi nam, chi nhanh ddc toan luc
dé thu no nén dat duoc két qua nhu vay. Nhung xét quang thoi gian
trong nam, sb liéu du no qué han van ton tai, hang thang van qué han
khoang 150- 200 trié¢u dong.

e. Vé té chirc mang ludi, co sé vit chit

Mic du niam 2010, 2011, SeABank Pa Nang di nd luc cho
ra doi 5 PGD, tuy vdy véi dia ban thanh phd Pa Néng, con s nhu vay
con qua mong, hién tai khu vuc dong dan cu nhu Quan Ngi Hanh Son,
Quéan Lién Chiéu, Quan Son Tra, SeABank vin chua tiép can dugc. Bén
canh d0, véi dinh bién chi ¢6 03 nhan vién va Truéng phong tai 1 PGD
da gy can tro rat nhiéu dén viée phat trién khach hang.

f. Vé nguén nhén lyc

S6 luong nhan vién tai mdi phong mong, khong dam nhan
hét cong viéc ctia Phong. Ngoai ra, ché d6 dao tao ciia ngan hang con
han ché, rit nhiéu nhan vién c6 thAm nién 1am viéc di 02 nim nhung
van chua duoc tham gia bét cir khoa dao tao bai ban nao. Ngoai ra,
cac ché d6 uu dai, khich 18 nhan vién ciia SeABank khong dugc day
manh, tao tim 1y khong hai 1ong dbi véi ban than mdi nhan vién, lam

giam hi¢u qua cong viéc.
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CHUONG 3
MOT SO GIAI PHAP VA KIEN NGHI NHAM MO RONG
HOAT PONG CHO VAY TIEU DUNG TAI NH TMCP
PONG NAM A- CN DA NANG
3.1. PINH HUONG MO RONG CHO VAY TIEU DUNG TAI
NHTMCP PONG NAM A- CN DA NANG
3.2. GIAI PHAP MO RONG CHO VAY TIEU DUNG TAI NH
TMCP PONG NAM A- CN DA NANG
3.2.1. Xay dung duong 16i cu thé nhiam thyc hién cac chién
lwgc kinh doanh vé cho vay tiéu diing
Tap trung ngudn lyc dé diy manh hoat dong cho vay tiéu ding.
Pua ra ké hoach cu thé dé tiép can khach hang vay thong qua cac du
an dat ctua Uy ban.
Xay dyng chuan chi tiéu phu hop voi thoi gian va nang lyc cua
ting vi tri nhdm khai thac tSt nhat hiéu qua cong viéc.
3.2.2 Hoan thién cac diéu kién trong chinh sach tin dung
Xay dung lai diéu kién xét duyét khodn vay. Linh dong trong
cong tac xir 1y ho so.

Cdi tién chinh sach 1di sudt vay.

- Piéu chinh 1ai suat phu hop véi bién d6 hop dong va mat
bﬁng 131 suét chung cua thi truong nham tao su canh tranh véi céc
Ngan hang khac..

- C6 chinh sach vu dai véi nhitng KH ¢6 lich st tra ng tdt va
nhitng d6i twong KH vay gidi thiéu KH dén voi NH

3.2.3. Hoan thién céng tac thuce hién quy trinh cho vay
Mo rong thit tuc cong chimg ho so qua cac PCC tu

Céc quy dinh san phim méi banh hanh can di kém cac bang
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huéng dan thi hanh nham tao su xuyén subt, déng bd trong cac khau
trude, trong va sau cho vay.

Xay dung hé thdng dinh gia TSPB phu hop véi thi truong va
phul hop trong timg thoi ky kinh té nham dép tmg nhu ciu vay cua
khach hang vira dam bédo an toan tin dung tai Chi Nhanh.

Phéan quyén phé duyét stin dung cho cac cip truong phong
nham giam tai cong viéc ctia Giam ddc Chi nhanh.

3.2.4. Hoan thién chinh sach khach hang

Lam phiéu khao sat nhu cau KH tir d6 xay dung co so qua
tang phu hop. Chu trong cham séc dac biét cac KH nhé 18 thay vi cac
KH 16n nhu trudce.

Bén canh d6, SeABank can c6 nhiing chuong trinh hoa hong
dbi v6i cac khach hang cii gidi thiéu cac khoan vay méi, cac khach
hang dén voi SeABank.

Pé san pham cho vay tiéu dung duoc phat trién tt, can thic
d:fly su phat trién cta cac dich vu hd tro khac.

3.2.5. Mé& rong mang luéi cho vay

X4y dyng thém PGD tai cac dia ban Quén Lién Chiéu, Hoa
Vang, Ngii Hanh Son va céc tinh 1an can nhu Hoi An, DPién Ban,
Quang Ngii...

3.2.6. Pa dang hoi cic sian phim- dich vu, cic phuwong
thirc va ddi twong ciia cho vay tiéu ding

Pau tu phat trién thém san pham ciing nhu khai thac triét dé
nhing tinh ning sin c6 ctia san pham hién tai.

Chu trong hon nita loai hinh cho vay tiéu dung gian tiép. Tang
cuong cong tac lién két véi cac hing xe va trung tdm du hoc nham
tao mdi quan hé mat thiét dé thu hat khach hang vay.

Giam ty 18 phi phat truéc han d6i véi timg KH.
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3.2.7. Nang cao chit lwong ngudn nhan luc

Tang cudng cac khoa dao tao vé kj nang nghiép vu, ki ning
ban hang, cham soéc khach hang d6i voi can bd nhan vién. Thém vao
d6, SeABank thudng xuyén t6 chirc cac budi giao luu kinh nghiém.
Ngoai ra xay dyng ché do khen thuong xtmg dang véi ning lyc mdi
nhan vién, phong ban tao dong luc thuc day. Va thiét nghi can c6
chuong trinh thu hut va giit chén nhan vién.

3.2.8. PAy manh cic chwong trinh ¢6 dong, quang cio va
tiép thi

Xay dung phong ban chuyén trach hoat dong Marketing cu thé.

Day manh cong tac khao sat, nghién ctru thi truong dé nim
bat nhu cau ctia KH.

Pua ra nhiing chinh sach phil hop dé gan két véi khach hang
va cac don vi hanh chinh su.

Pay manh phat trién cic to roi, cac bang ron, tranh anh
quang cao dé treo tai cic trung tdm, cong ty lién két v&i chinh
SEABANK d¢ tao hinh 4nh.

3.2.9. Hién dai héa cong nghé ngin hang

SeABank can chil trong viéc nang cap nhiing tinh ning online
ctia thé Qudc té, hé thong may ATM. Trong cic nam tdi SeABank can
tiép tuc img dung nhing cong nghé ngan hang vao hoat dong tin dung
nhu quan 1y hd so khach hang, phén tich thong tin.

Tiép tuc mé rong mang ludi hoat dong tai cac dia ban Quan
Ngii Hanh Son, Quén Lién Chiéu, Quin Cam Lé...

3.2.10. T6 chirc lai bd may hop ly

- X4y dung bang chi tiéu cho can bo tin dung chuyén vé cho vay.

- Xay dung thém phong ban chuyén trach khdi ban 1¢ tai Chi
nhanh, cac nhan vién thugc phong ban nay chiu trach nhi€ém vi€c ban
chéo san pham, phat trién cac san pham, dich vu khac ctia Ngan hang,
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- Déy manh va phat trién hon nira nhan su Phong HG tro hoat
dong, tao didu kién tdi da dé hoan thanh tdt cac thi tuc thim dinh,
giai ngan, hd tro sau giai ngan, tao su nhip nhang, troi chay trong
tién trinh vay ctia khach hang, nhim rat ngén thoi gian giao dich cua
khach hang.

- bdi véi cong tac thu no, can c6 bd phan hé tro chuyén
trach hoat dong nay...

3.3. MOT SO KIEN NGHI
3.3.1. Kién nghi d6i véi Nha nwérc, cac B, nganh lién quan

On dinh néu cac diéu kién vi mé duy try theo hudng tich
cuc.

Hoan thién moéi trudng phap ly.

Hoan thién cic quan hé kinh té dya trén nhitng vin ban phap
quy quy dinh vé cac giao dich kinh té, hop ddng cho vay la rat quan
trong vi cho vay tiéu ding ciing 1a mét quan hé kinh té.

3.3.2. Kién nghi véi Ngan hang Nha nuéc

Ngan hang nha nudc nén thudng xuyén td chic cac khoa dao
tao nghiép vu vé sir dung céc chuong trinh méi theo hudng hién dai
hoa hé théng ngan hang do World Bank tai tro, cac khéa boi dudng
nghiép vu tin dung, to chirc hoi thao, trao d6i kinh nghiém vé cho
vay tiéu dung giira cac to chirc tin dung va cac ngan hang véi nhau.

Bén canh d6, ngén hang nha nudc ciling can nang cao hiu qua
hoat dong cuia trung tam thong tin tin dung CIC

NHNN can ting cudng hoat dong thanh tra, kiém tra va giam
sat cac NHTM.

3.3.3. Kién nghi véi Ngan hang TMCP Pong Nam A

a. Cong tic Ké hoach kinh doanh

Panh gia xac thyc tinh trang chung ctia mdi chi nhanh dé dé
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ra chi ti€u phu hop véi tung dia ban.

X4y dung ngudn kinh phi riéng hd tro cho cac chuong trinh
khen thudng thi dua ctia nhan vién.

b. Cong tac huy dong von

Xay dyung chuong trinh thu hut dong tién giri hdp dan can va
xay dung chinh sich qua ting, chdm séc khach hang mot cach chu
dao va t6t hon.

¢. Cong tac tin dung

Diéu chinh 13i sut vay phu hop vdi timg thoi ky kinh té
nham hd tro tdi da ngudi vay.

d. Cong tac dich vy

- Pay manh hon nita trong viéc hop tac véi to chirc Societe
General, cac to chirc Western Union.

- C6 bién phap dam bao ngudn ngoai té cung tmg nham dap
tng nhu cau khach hang va ting thu nhap tir cac dich vy di kém.

- Hoan thién cac dich vu di trién khai nhung van con nhiéu
han ché, nhiéu 15i trong giao dich nhu ATM, POS, Internetbanking...

e. Cong tdc khac

- Xem xét thay doi lai co cau, dé xuat thém vi tri Pho Giam dbc
cho Chi nhanh SeABank- CN Pa Ning.

- Xir Iy nhanh chéng cac vudng mic, kién nghi, dé nghi cta
chi nhanh dé c6 co so thuc hién va tra 10i khach hang, giir gin hinh
anh chuyén nghiép ctia SeABank.

- Tao su nhat quan giita cic phong ban trong Ngan hang

nham tao tinh chuyén nghiép trong cong tac kinh doanh.
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KET LUAN

Ngay nay, nén kinh té phat trién, nguoi dan cang hoan thién
minh, xu hudng ti€u dung ngay ting cao. Vi vdy mé rong hoat dong
cho vay tiéu ding 1a viéc lam dung huéng va can thiét. Hién nay véi
khé khin chung ciia nén kinh té, hoat dong cho vay tiéu dung gip
nhiéu tré ngai, chinh vi vy, phat trién hoat dong nay theo huéng tich
cuc, chét luong méi thuc sy mang lai hi€u qua cao cho Ngan hang.
Hoat dong cho vay tiéu dung duoc ddy manh, day duoc xem la yéu
t6 kich cau ctia Chinh Phu. Bén canh d0, viéc cho vay tiéu dung phat
trién, ngan hang sé& thuc su tro thanh dia chi tin cdy khong nhiing cho
cac doanh nghiép ma con cho ca cac ca nhan va hg gia dinh.

Trén co so phan tich thuc trang, 1y thuyét hoat dong CVTD
tai SeABank- DN, tac gia da dua ra dugc nhiing diém manh, diém
yéu cta hoat dong nay tai SeABank- PN. Qua d6 c6 cai nhin tong
quan vé hoat dong cho vay tiéu ding, trén co sé d6 dé& xuat mot sb
giai phap co ban dé khic phuc nhiing khuyét diém nham nang cao
hon nira hoat dong cho vay tiéu dung nay, dam bao mang lai hiéu
qua cao cho Ngan hang.

Vi dong gop nho bé cua minh, téi hi vong s& dong gop
duoc it nhiéu vao su phat trién cta hoat dong cho vay ti€u dung tai
SeABank- Pa Ning. Hi vong SeABank- CN Da Ning s& sém phat
huy hét duoc tiém luc ban 1é cua minh trén thi truong.



