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MO PAU

1. Tinh cép thiét cia dé tai

V6i sy phét trién khong ngimg cia ké toan quan tri, viéc ap
dung phuong phap kétoan truyén théng ngay cang tro nén khong
phii hop va dang gip phai mot sd bat cap. Phuong phap tinh gia truyén
thong 1a phuong phap ma theo d6 chi phi gian tiép duoc phan bo dya
trén mot tiéu thirc nhat dinh. Trong nén san xuét hién dai, doanh
nghiép c6 thé tién hanh cung cap nhiéu loai san pham va dich vu, sir
dung nhiéu nguon lyc khac nhau, dong thoi véi qua trinh hién dai hoa
san xuat nén may moc thiét bi duoc str dung nhiéu hon 1am cho chi phi
chung chiém ty trong ngay cang 16n. Chinh vi vy viéc sir dung mot
tiéu thirc phan bd s& lam sai 1éch déng ké gia thanh san pham, dich vu.

Vi vay, viéc ap dung mdt phuong phap tinh gia dam bao
cung cap thong tin nhanh chéng, chinh xéac, phuc vu yéu cau quan Iy
1a van dé cap thiét cho doanh nghiép, d6 1a phuong phép tinh gia dua
trén co s& hoat dong (ABC- Activities Based Costing). Day la
phuong phap tinh gia dugc str dung dé tinh chi phi chung vao cac dbi
tuong chi phi dugc hop 1y hon, phan anh mdi quan hé nhan qua giira
dbi tugng chi phi va chi phi gian tiép. Theo phuong phap ABC, chi
phi duoc theo déi mot cach cu thé cho ting hoat dong gén lién véi
ting loai san pham, vi thé thong tin gia thanh dugc cung cdp boi hé
théng ABC c6 muc do chinh xac cao hon. Hon nita, phwong phap
ABC con c6 thé gitip cho doanh nghiép quan tri dya trén hoat dong,
day la co so dé x4c dinh hoat ddng nao tao ra gia tri hay khong tao ra
gia tri, tor do cai tién qué trinh, nang cao hi€u quéa hoat ddng cho
doanh nghiép.

Trén co s& cac van dé néu trén, téi chon dé tai: “Vin dung
phwong phdp tinh gia trén co sé hoat dong (ABC) tai Cong ty
TNHH Tin Long Granite”.



2. Muc tiéu nghién ciru

Téng hop co s 1y ludn vé phuong phép tinh gid trén co sé hoat
dong. Phan anh thuc trang cong tac ké toan, quy trinh san xuét tai cong
ty, x4c dinh uu, nhuge diém va phan tich phuong phap tinh gia Cong ty
dang 4p dung. T6 chirc van dung phuong phép tinh gia trén co so hoat
dong vao didu kién thuc t& tai Cong ty TNHH Téan Long Granite va
hudng sur dung thong tin nay cho viéc quan tri dya trén hoat dong.
3. Pdi twong va pham vi nghién ciru

Van dung phuong phap tinh gia trén co s¢ hoat dong vao
diéu kién thuc té tai Cong ty TNHH Téan Long Granite, dé dua ra
mdt s6 giai phap nham hoan thién cong tac tinh gia.
4. Phuong phap nghién ciru

Dé nghién ciru va giai quyét cac van dé cu thé, dé tai sur
dung cac phuong phap nhu: khao sat, phan tich téng hop, phuong
phap so sanh dbi chiéu, phuong phap thong ké ... dé trinh bay van dé
tinh gia tai Cong ty. Két qua nghién ctru con dua trén cudc phong
van truc tiép nha quan 1y, bd phan co lién quan va minh hoa s liéu
thuc té 14y tir Cong ty.
5. B cuc dé tai

Luén vin gom 03 ndi dung chinh:

Chuong 1. Nhing van dé 1y luan co ban vé tinh gia trén co s&
hoat dong.

Chuong 2. Thyc trang ctia ké toan chi phi san xuat va tinh
gi4 thanh san pham tai Cong ty TNHH Tan Long Granite.

Chuong 3. Van dung phuong phép tinh gia trén co s¢ hoat
dong tai Cong ty TNHH Tan Long Granite.
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6. Tong quan tai liéu nghién ciru

Trong qua trinh thuc hién luan van nay, tac gia c6 tham khao
mot s6 d& tai nghién ciru trén cuing linh vue lién quan. Cy thé :

Véi dé tai “Van dung phuong phap ABC trong cac doanh
nghiép du lich: Trudng hop ciia Cong ty du lich Pa Nang” cia tac
gia Tran Thi Thity, Luan vin Thac sy Quan tri kinh doanh (2006).

Dé tai “To chirc hé théng ké toan chi phi va tinh gia thanh
san ph:flm dua trén co s¢ hoat dong tai Cong ty Bao Bi Nhya Sai
Gon” cua tac gia Nguyén Thi Thu Hoan, luan vin Thac sy Quan tri
kinh doanh (2005)

Pé tai “ Hoan thién cong tac tinh gia thanh tai Nha may
nuée khoang thach bich thudc Tong cong ty ¢ phan dudng Quang
Ngai” cua tac gia Huynh Thi Thanh Dung, luan van thac sy Quan tri
kinh doanh (2010)

Hay voi dé tai “Van dung phuong phép tinh gida ABC tai Nha
méay may Hoa Tho II — Tong cong ty ¢d phan dét may Hoa Tho” ciia tic
gid Dao thi Thay H::ing, Luan van Thac sy Quan tri kinh doanh (2011).

Cac nghién ctu cia cac tac gia da néu 1én cac ndi dung co
ban vé tinh gia thanh dwa trén co sé hoat dong va dé xuit phuong
hudng van dung phuong phap ABC vao cac nganh cu thé theo pham
vi nghién ctru ctia dé tai. Con dé tai gép phan hé théng nhimng noi
dung co ban cua phuong phap ABC, tir d6 chi ra wu, nhuoc diém cia
phuong phap ABC v&i phuong phép tinh gia truyén thong.

CHUONG 1
NHUNG VAN PE LY LUAN CO BAN VE TiNH GIA
TREN CO SO HOAT PONG
1.1. TONG QUAN VE PHUONG PHAP TiNH GIA TREN CO
SO HOAT PONG

1.1.1. Céc khai niém lién quan
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a. Khdi niém gid thanh sin phim

b. Khai niém phwong phap tinh gid trén co s hoat dong

c. Khai ni¢m hoat dong va trung tim hoat dong

d. Khdi ni¢gm nguon phdt sinh chi phi

1.1.2. Tién trinh phat trién cia phwong phip tinh gia
trén co sé hoat dong

1.1.3. Ban chit ciia phwong phap tinh gia trén co s hoat dong

1.1.4. Noi dung phwong phap tinh gia trén co sé hoat dong

Cooper dé xuat mo hinh ABC hai giai doan (Cooper, 1987a;
Cooper, 1987b). Trong giai doan déu, chi phi duoc tinh vao cac hoat
dong theo timg trung tim hoat dong, dua trén tiéu thirc phan bo chi
phi. Trong cac phuwong phap tinh chi phi truyén thong khong c6 budc
cong viée twong ty nhu vay. O giai doan hai, chi phi dugc phan bd tir
cac hoat dong dén tung san phﬁm dua vao muc do su dung cac hoat
dong dbi véi cac san pham do.

Trong m6 hinh ABC, nhém céc chi phi chung vi du nhu chi
phi hanh chinh, chi phi thué muén, chi phi van chuyén va chi phi bao
hiém phai duoc xac dinh. Nhiing thong tin chi phindy c6 thé
c¢6 dugc dé dang tir bo phan ké toan. Budc ké tiép 1a xac dinh nhiing
hoat dong chinh ma co thé dé dang theo doi dugc thong tin vé chi
phi. Viéc nay c6 thé thuc hién dugc bang cach nhom nhiing hanh
dong co lién quan thanh céc hoat dong va nhdém cac hoat dong thanh
trung tim hoat dong theo cach tiép can ABC. Sang giai doan hai,
nhiing tiéu thirc phan bo chi phi cho cac hoat dong duge xac dinh dé
phan bd chi phi chung dén timg san pham.

Dé thuc hién duge ABC, thi toan b qua trinh kinh doanh
phéi dugc chia ra 1am nhiéu nhom céc hoat dong, nhimg quy trinh dong
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nhét phai dugc nhom lai véi nhau. Hay ndi cach khéc, nhiing hoat dong
tac dong 1én san pham va nhiing hoat dong 1én khach hang phai duoc
tach ra dé 1ap nén hai nhom hoat dong riéng r& va dong nhét.

Mot khi nhitng hoat ddng chinh da dugc xac dinh, thi téng
chi phi tirg hoat dong can phai dugc tinh toan. Trudce tién, nhom chi
phi lién quan dén timg hoat dong phai dugc ghi nhan.

Trong giai doan hai, cac hoat dong dugc tinh cho cac san
pham bang viéc sir dung tiéu thirc phan b chi phi giai doan hai.
Ciing nhu tiéu thirc phan bd giai doan mot, thong tin can thiét cho
tiéu thirc phan bd chi phi giai doan hai c6 thé khong dé dang c6 san
dé thé hién cac ty 1 twong tng cho ting loai san pham.

Thu thap théng tin lamodt cong viéc rat can thiét
dé c6 thé dat duge su chinh xéac cua céac chi phi san phém cudi cung.
Mot phan quan trong cua dit liéu yéu cau la nhimng ty 1& can thiét
trong mdi giai doan cia mot hé thdng ABC. Mdi hoat dong sir dung
mot phan cua timg nhom chi phi. Tuong tw, mdi san pham s& sir
dung dén mot phan cia mdi hoat dong. Narcyz Rozocki (1999) da
dua ra 3 phuong phap c6 mirc d6 chinh xéac vé dir lidu co6 thé duoc sir
dung trong viéc udc luong ty 1€ sir dung cua ting hoat dong hodc
ting san phdm, nhiing ty 1& nay theo thir tir 1a u6c doan, danh gia hé
thdng va thu thap di liéu thuc té.

1.2. UU, NHUQC PIEM, PIEU KIEN VAN DUNG VA SO SANH
PHUONG PHAP ABC VOI PHUONG PHAP TRUYEN THONG

1.2.1. Uu va nhwoe diém

a. Uu diém

Dé ¢ mot cai nhin toan dién hon vé phuong phap ABC phai
xét dén nhitng wu diém cua phuwong phap ABC:



6

- Kha nang quan ly chi phi ctia phuong phap ABC duoc
danh gia 1a tot hon so voi phuong phap TCA.

- Phuong phap ABC tap trung da chiéu vao chi phi, diéu nay
c6 thé thdy rd rang ¢ chi phi chung. Hiu hét hé thong ABC cung cip
mot bao cdo toan dién, d& hiéu vé nhitng cAu trac chi phi, ma hé
thdng TCA khong thé cung cp duoc.

- Quan 1y céac hoat dong s& dan dén viéc tai cau trac lai chudi
gi4 tri v6i chi phi thap nhat.

- Kha nang sinh lgi tr khach hang dugc xem la mot sy mo
rong hop 1y cta phuong phap ABC, théng qua viéc cung cip nhiing
trién vong khac nhau vé loi nhuén khi ma loi nhuén thue sy mang lai
tir khach hang chtr khong phai tir san pham.

- Su van dung hé théng ABC yéu cu can phéi c6 mot su
hiéu biét thau dédo vé céu tric chi phi cia mét t6 chirc, ma thiét 1ap
md hinh chi phi (cost modelling) va chi phi muc tiéu (target costing)
c6 thé thuc hién ma khong c6 mot yéu tb bat thuong nao xay ra.

- Mot sb quy trinh quan 1y nhu: quan 1y chat lugng, quan ly
thoi gian va quan ly nang lyc san xuét duoc thuc hién mot cach dé
dang hon bai mot hé théng ABC.

- Quan ly hoat dong san xuét kinh doanh c6 thé chuyén déi
tr quan ly theo chic nang sang quan ly theo quy trinh, ma s€ phan
anh tot hon vé chuc nang thyc sy cla td chirc.

- Co s& phéan bd (cost driver) dya trén nhitng thu tuc rat chi
tiét va hop 1y nén dam bao murc do tin cdy rat cao vao chi phi.

- Thuén lgi quan trong nhét caa hé théng ABC la su hép dan cta
n6 voi hé thong xac dinh chi phi tién b, phan anh mot cach riéng biét,
duy nhét va tinh logic ciia cac quy trinh san xuat kinh doanh. Nhiéu hé
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théng ABC khong duoc khai thac boi ké toan ma do boi nhiing ky su,
nhén vién marketing, nguoi quan 1y hang ton kho ...

- P6i voi nhitng nha may san xudt san phim véi san
luong bién dong, phuong phap ABC s€ tinh dugc sy khac biét vé
chi phi déi véi cac ddy chuyén san xuét khac nhau trong 02 truong
hop san luong thip va san lugng cao, trong khi d6 phuong phap
TCA s& cio bang chi phi trong trudng hop nay.

b. Nhwoc diém

Nhirng nhuge diém chinh ciia phuong phap ABC:

- Hé théng ABC chéc chén 1a phirc tap hon nhiéu so véi
phuong phép truyén théng. Dé cé thé cung cap chi tiét vé céu trac
chi phi doi hoi mot khéi lugng cong viéc phan tich rt 16m dugce thuc
hién. Ké hoach phai dugc thiét 1ap mot cach ky ludng va chu déo,
quy trinh quan 1y chi phi ti mi hon sé& gia ting yéu t6 dau vao (ting
chi phi).

- Mot hé théng ké toan phurc tap hon rat nhidu duoc trién
khai trong khi t6 chtrc khong c6 di nhan sy hodc chuyén gia dé quan
ly, diéu nay d& dang dan dén sy thiéu tin trong vao hé thdng do boi
céc thong tin thiéu tin cay.

Tom lai, viéc tap hop chi phi cé ¥ nghia thiét thyuc trong viéc
danh gia ding thyc té sir dung ngudn luc ctia doanh nghiép ciing nhur
dua ra cac quyét dinh dau tu va gid ban hop 1y. Trong khi, cac
phuong phap truyén théng phan bo chi phi duwa trén tiéu thic don
va it thé hién dugc mdi quan hé nhan qua thi phuong phap ABC dua
trén hé thong cac tiéu thuc phirc hop phan anh rd rang mdi lién hé
nhan qua giita d6i twong mubn tinh chi phi va chi phi gian tiép. Viéc
lwa chon phuong phap nio con tiy thudc vao hé thong tap hop chi

phi & mdi doanh nghiép ma thuc chit 13 tir yéu cau quan 1y cta cac
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nha quan tri & mdi doanh nghiép.

1.2.2. Piéu kién van dung ciia phwong phap tinh gia ABC

1.2.3. So sanh phwong phap ABC va phuwong phap truyén
théng (Traditional Costing Accounting - TCA)

a. Diém giong nhau

b. Diém khdc nhau
1.3. PHUONG PHAP ABC VOI VIEC QUAN TRI DUA TREN
HOAT DONG (ABM - Activity Based Management)

KET LUAN CHUONG 1

Trong chuong nay, Luén van di sau nghién ctru phuong phap
ABC - mét trong nhitng phuong phép phan bd chi phi ciia ké toan
quan tri hién dai, cho thiy sy khac biét co ban giira phuong phap
phan b chi phi theo cach truyén thong va phuong phap ABC, dong
thoi néu 1én dugc nhitng uvu va nhugce diém trong viéc van dung
phuong phap ABC & mdi doanh nghiép. Viéc tap hop chi phi cac
nguén luc vao cac hoat dong cung voi viéc van dung nhiéu tiéu thirc
phan bd khac nhau dya trén mdi quan hé giita hoat dong va ddi
tuong chiu chi phi thi phuong phap ABC mang lai nhiéu tién ich hon
va dem lai thong tin dang tin cdy hon.

CHUONG 2
THU'C TRANG CUA KE TOAN CHI PHi SAN XUAT VA
TINH GIA THANH SAN PHAM TAI CONG TY TNHH
TAN LONG GRANITE

2.1. PAC PIEM, TINH HINH VE CONG TY

2.1.1. Qua trinh hinh thanh va phat trién ciia Cong ty

Cong ty TNHH Téan Long Granite dugc thanh 13p trén co so
gidy chimg nhan ding ky kinh doanh sb: 3502000012 ngay
02/01/2001 do S& Ké hoach — Pau tu Binh Dinh cap; thay dbi lan



9

tha 7 nam 2009 véi sd von didu 1&: 20.000.000.000 dong. Nganh
nghé san xuat kinh doanh chinh: Khai thac, mua ban va ché bién d4
Granite ... Nham théa man nhu cau ngiy cang cao ciia nguoi tiéu
dung, Cong ty di khai thac va san xudt cic san phim cao cép tir da
bp lat, da tha cong my nghé ... san pham tiéu biéu cia Cong ty 1a da
bp lat trang tri. DAy 1a loai vat liéu cao cip co gid tri kinh té cao hon
s0 voi cac loai vat liéu khac nhu gach men, dé ria ... Da 6p lat bén
dep va chiu dugc phong hoa tdt, mau sic da dang nhiéu chung loai.

2.1.2. T6 chirc bd may quin 1y, bd may ké toan va hinh
thirc ghi s6 ké toan tai Cong ty

a. Té chikc bd mdy qudn ly ciia Cong ty

b. Té chivc bp mdy ké todn ciia Cong ty

c. Hinh thirc ké todn tai Cong ty dang dp dung

2.1.3. Pic diém quy trinh san xuit di Granite

T4 chite quy trinh san xuét d4 Gp 1at bao gdm céc cong doan sau:

+ Cua xé thanh tim

Sau khi van chuyén cac khoi da duoc khai thac tir mo vé
hodc khdi ¢4 mua nhap kho, giai doan dau tién 13 kiém tra dé phat
hién cac hu hong do khuyét tit vé mau sic, nut tét. Po dat kich
thudc va chon chiéu cua thich hop dé san pham thu duoc dat két qua
cao nhét. Cac khdi da nay s& duoc dua vao cua dan (Gangsaw) hodc
cua dia bd thanh tung tam véi kich thude da chon. Viée xé tim duge
tién hanh tudn ty, timg dot, timg tAm, timg 16p, tir trén xudng.

+ Xir Iy bé mit

Khi cua xong timg tim dé s& duoc cau xudng va duoc cong
nhan tach roi thanh timg tdm. Tam d4 s& dugc kiém tra d6 phang, do

day. Cac tdm dat yéu cau s& duoc nang qua cau pa ling dua qua b
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phan xtr Iy bé mat. Bo phan nay gdm cic cong doan: ddnh bong bé
mat, dbt, bam, phun cat.

+ Cit quy cach

Str dung may cit quy cach con goi 1a may cit cau. Quy cach
clia san pham tily vao cong trinh xdy dung ma bd phan k¥ thudt trién
khai cho cong nhén cat.

+ Péng kién — nhap kho va xuit ban

Pong goi duoc thuc hién boi mot t6 dong kién, kién cia da
duge st dung 1a thung gd thua, hodc pallet. Khi dua san phdm vio
thung, d& dam bao an toan va bao vé san phdm khong bi co xat gay
tray xudc trong qua trinh van chuyén thi giira cac tim da c6 chém 16t
gidy carton, nhwa hodc xop.

+ Mbi cong doan déu c6 nhan vién KCS kiém tra chét lugng
san pham trudc khi dua qua cong doan tiép theo. Viéc nay loai bod
duogc khuyét tat ban dau ctia san pham tranh cac chi phi khong can
thiét phat sinh cho cong doan sau ddi v6i san pham bi hong.

2.2. PAC PIEM CHI PHI SAN XUAT VA TiNH GIA THANH
SAN PHAM TAI CONG TY

2.2.1. Chi phi san xuit

Quy trinh san xudt da granite 12 mot quy trinh khép kin,
nhiéu cong doan theo day chuyén, néu thiéu mot trong s6 cac khau,
day chuyén thi san pham s& khong hoan chinh, khong tiéu thu duoc.
Do d6, ddi twong tap hop chi phi 13 toan bd qué trinh san xuét, ddi
tugng tinh gia thanh 1a timg loai san pham d4 granite hoan chinh.

a. Tdp hop chi phi sin xuit

Chi phi nguyén vit liéu trye tiép

- Ké toan chi phi nguyén vat liéu dugc hach toan theo tirng

dbi twong chiu chi phi.
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- Tinh gia xut kho theo phuong phap binh quan gia quyén.

- Hach toan hang ton kho theo phuong phap ké khai thudng xuyén.

Chi phi nhan cong truec tiép
Chi phi nhan cong truc tiép bao gdm tit ca cac khoan chi phi
phat sinh lién quan dén bo phan lao dong truc tiép san xuit san pham

nhu tién luong, tién cong, cac khoan phu cap, cac khoan trich

BHXH, BHYT, KPCD tinh vao chi phi theo quy dinh.

Chi phi san xuit chung

Phu luc 2.1: Bang tong hop chi phi san xuét chung

Théang 12 nam 2011

Noi dung chi phi 50 tién \ Gh,i

(Dvt: 1.000dong) | chu
1.Chi phi nhan vién phan xudng 128.367
2.Chi phi vat liéu phu 384.887
3.Chi phi dung cu san xuét 35.750
4.Chi phi khau hao tai san c¢b dinh 307.574
5.Chi phi dich vu mua ngoai 154.450
6.Chi phi bang tién khéac 98.957
Téng cong 1.109.985

b. Phwong phdp phén bé chi phi sin xudt chung
Chi phi san xuét chung (TK 627) duogc tap hop chi tiét theo

khoan muc chi phi va dugc phan bo theo tiéu thirc chi phi nguyén vat

liéu chinh.
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Phu luc 2.2 Bang phan bé chi phi san xuét chung cho timg

san pham
Chi phi Chi phi san
Tén san . | nguyén vat | Tylé | xuétchun
TT . bVT|ba khoi guy ’ v , ,g
pham lidu truc | phanbo| phan bo
tiép (1.0004)

—

Ruby 40x60 | m’ | 320 2.608.000| 0,6053 671.835

2|Vang 60x80 | m® | 112 386.400| 0,0897 99.539
3|Tim bdm m’ | 245 553.210f 0,1284 142.510
4/Pen 40x60 | m’ | 175 761.250| 0,1767 196.102

Téng cong 4.308.860 1| 1.109.985

(Nguon Cong ty TNHH Tdn Long Granite)
2.2.2. Tinh gi4 thanh sian pham tai Cong ty
Trong timg giai doan cong nghé ké toan chi thuc hién viéc tap
hop chi phi va sau do tién hanh két chuyén vé bd phan tong hop dé
tinh gia thanh san pham hoan chinh. Gi4 thanh san pham la két qua
qué trinh tap hop chi phi nguyén vat lidu truc tiép, chi phi nhan cong

truc tiép va phéan bd chi phi san xuét chung dén timg loai san pham.
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Phu luc 2.3: Bang tinh gia thanh san pham
Théang 12 nam 2011

DVT: 1000 dong

chiphi | PP chi phi Gia

i

Tén | D , Pl nhan ‘P ,1 . _ “

T . S6 nguyén . san xuat | Tong gia | thanh
san | V o cong .

T R lugng | vat ligu chung thanh | don
pham| T = truc o .

truc tiep ¥ phén bo vi/m
tiep

Ruby

1/40x60 | m® | 8.000| 2.608.000({176.000| 671.835|3.455.835| 432
Vang

2/60x80 | m* | 2.800| 386.400 61.600] 99.539| 547.539| 196
Tim

3lbim | m® | 4.655| 553.210| 88.445| 142.510| 784.165| 168
ben

440x60 | m® | 3.320 761.250( 63.080| 196.102|1.020.432| 307
Tong cong | 18.775| 4.308.860389.125| 1.109.985(5.807.970

(Nguon Cong ty TNHH Tdn Long Granite)

2.2.3. Danh gia thuc trang hach toan va phwong phap

tinh gia tai Cong ty

KET LUAN CHUONG 2

Trong chuong nay, Ludn van di sdu vao quy trinh san xuat

da granite, cong tac t6 chirc ké toan, tinh gia thanh san pham tai

Cong ty va néu 1én nhimg van dé bat cap trong viéc tinh gia thanh

dan dén cung cip mot sd thong tin cho nha quan tri khong chinh xac.
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Tir d6, hudéng doanh nghiép dén phwong phap tinh gia thanh méi,
hién dai dap tmg day du cac tiéu chi va han ché dén muc thip nhat
céc sai s6t khi sir dung phuwong phap tinh gia thanh san pham theo
phuong phép truyén thong.
CHUONG 3

VAN DUNG PHUONG PHAP TiNH GIA TREN CO SO HOAT
PONG TAI CONG TY TNHH TAN LONG GRANITE

3.1. CAN CU PE XUAT VAN DUNG PHUONG PHAP TiNH
GIA TREN CO SO HOAT PONG TAI CONG TY TNHH TAN
LONG GRANITE

3.1.1. Sy cén thiét ciia viéc van dung phwong phap ABC
tai Cong ty

3.1.2. Piéu kién ap dung

3.1.3. To chirc ké toan phuc vu cong tic tinh gia trén co
s& hoat dfng tai cong ty
3.2. VAN DUNG PHUONG PHAP TINH GIA TREN CO SO
HOAT PONG VAO CONG TY TNHH TAN LONG GRANITE

3.2.1. Xac dinh ddi twong hach toan chi phi va dbi twong
tinh gia thanh tai Cong ty

Cong ty TNHH Tan Long Granite san xuét kinh doanh trén
linh vuc ché bién, san xuat d4 granite dung dé trang tri cac cong
trinh, vi thé dbi tuong hach toan cua chi phi tryc tiép la ting loai san
pham, con ddi twong hach toan chi phi gian tiép sé& 1a cc trung tim
hoat dong. D4i tuong tinh gia 1a timg loai san pham.

3.2.2. Xac dinh cac hoat dong

Qua phan tich, thu thap sb liéu, cac hoat dong nay bao gém:
Hoat dong cua (cua dia va gangsaw), hoat dong xur 1y bé mit, hoat
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dong cat quy céch, hoat dong KCS, hoat dong hoan thanh.
3.2.3. Xic dinh cic ngudn lyc sir dung

- Chi phi nguyén vit liéu truc tiép

- Chi phi nhin cong tryec tiép

- Chi phi khiu hao tii sin c6 dinh

Phu luc 3.1. Bang phan b chi phi khdu hao theo hoat dong
Thang 12 ndm 2011

DVT: 1000 dong

Chia ra cac hoat dong

Stra

’ H3 Khau
Hoat dong .| Cat . |chira, hao
Ny Xuly Hoan| | tro ,
Chi phi Cua |, | quy |[KCS| _ | bao| | thang
bé mat| | thanh| | san | 9
cach tri .
| xuat
may

1. TSCD phuc
vu cua 147.219
May cua dia 72.219 72.219
May cua gian
(Gangsaw) 62.500 62.500
Cau troi 12.500 12.500
2. TSCD phuc
vu xir Iy bé mit 61.400
May danh
bong 61.400 61.400
3. TSCD dung
cét quy cach 26.570
May cit QC 26.570 26.570
4. TSCD phuc
vu chung 31.200(17.800|12.000|2.270|4.500|2.265/2.350| 72.385

Tong cong | 178.419]79.200/38.570[2.270/4.500/2.265|2.350/307.574

(Nguon Cong ty TNHH Tan Long Granite)
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- Chi phi cong cu dung cu

Phu lyc 3.2. Bang chi phi nhan vién theo hoat dong
Thang 12 ndm 2011
Pvt: 1.000 dong

Hoat dong Chi phi nhan vién Ghi chu
KCS 19.255 15%
Hoan thanh 59.048 46%
Stra chira bao tri may 11.553 9%
HO tro san xuit 38.511 30%
Téng cong 128.367

Dua trén két qua trén, ma tran chi phi — hoat dong goi tat 1a
EAD (Expense — Activity — Dependence) duoc thiét 1ap. Trong ma
tran nay, néu hoat dong (i) tiéu dung chi phi (j) thi ddu (X) s& danh

vao 0 (i,j) nhu sau:

Phu lyc 3.3. Bang ma tran EAD

Chia ra cac hoat dong
A Stra
Hoat dong Xuly| Cht .| chita, H3 tro
Chi phi A Hoan X .
Cua | b€ | quy | KCS X bao | san
N : thanh . £
mat | cach tri | xuat
may
INhan vién X X X X
Vit liéu phu X X X
Dungcusanxuit| X | X | X X X X | X
Khiuhao TSCD | X | X | X X X X | X
Chi phi dich
vu mua ngoai X X X X X X X
Chi phi
bang tién khac X X X
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Phu luc 3.4. Bang hé sb ty 1€ ma tran EAD

Chia ra cac hoat dong

Hoat dong Cét Sua | Ho Tong
C o Xu Iy Hoan| chita, | tro |.a
Chiphi \oyal 77 | quy |KCS | TY eong
beé mat | thanh| bao tri| san
cach . .
may | xuat
Nhan vién 15% | 46% | 9% | 30% |100%
Vit liéu phu 50%| 30% | 20% 100%

Dung cu san xudtl17%| 13% | 19% | 11% [ 17% | 9% | 14% [100%

Khéu hao TSCD |58%|25,74%12,56%0,74%]1,46%)| 0,74% (0,76%|100%

Chi phi dich
vumuangodi |9%| 15% | 9% | 5% |33% | 14% | 15% |100%

Chi phi
bang tién khac  |5%| 5% | 5% | 5% |45% | 15% |20% [100%,

(Nguon Cong ty TNHH Tan Long Granite)

Pé tinh dugc gia tri bang tién cia ting hoat dong ddi véi
tirng nhom chi phi, tac gia ap dung cong thirc sau:

TCA (i) =} Chi phi (j) x EAD (i,j)

Trong d6 céc chi tiéu:

TCA (i): Tong chi phi cta hoat dong i

Chi phi (j): Gia tri bang tién ctia nhom chi phi j

EAD(i,j): HE s6tile 66 (i, j) cia ma tran EAD

Ap dung cong thirc trén c6 s liéu bang ma tran chi phi —

hoat dong nhu sau:
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Phu lyc 3.5. Bang ma tran b?mg tien EAD

Chia ra cac hoat dong

Hoat dong . Stra Téng
Chi phi Xu ly Cat Hoan | chita, | Ho trg | €ONg
Cua bé mat a1y KCS thanh | bao tri|san xudt

cach ,

may

Nhan vién 19.255| 59.049|11.553| 38.510| 128.367
Vit liéu
phu 192.444(115.466| 76.977 384.887
Dung cu
san xuat 6.078| 4.648| 6.793| 3.933] 6.078| 3.218| 5.005 35.750
Khau hao
TSCb 178.393| 79.170| 38.631| 2.276] 4.491| 2.276] 2.338| 307.574
Chi phi
dich
vu mua
ngoai 13.901] 23.168] 13.901| 7.723| 50.969|21.623| 23.168| 154.450
Chi phi
bang tién
khac 4.948| 4.948| 4.948| 4.948| 44.531|14.844| 19.791 98.957
Téng chi
phi 395.762|227.398|141.250| 38.134|165.116|53.513| 88.812| 1.109.985

3.2.4. Lua chon ngudn phat sinh chi phi
Phu luc 3.6. Bang xac dinh ngudn phat sinh chi phi cac hoat dong

Hoat dong Ngudn phat sinh chi phi

Cua Gio cong lao dong

Xir Iy bé mat Gid cong lao dong

Cit quy cach Gio cong lao dong

KCS S6 luong san pham

Hoan thanh S6 luong san pham

Stra chira, bao tri may Phén bo cho cac san pham
H6 tro san xuat Doanh thu
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Pé xac dinh cac s6 liéu lién quan dén ngudn phat sinh chi
phi ctia cac san pham ddi véi timg hoat dong. Cac sd liéu duoc l1ay tir
céc ngudn sau:

S6 lugng san pham: Bang tong hop gia thanh.

S gior cong lao dong: Bang cham cong.

S6 Iuong san pham sira chita: Phiéu bao cdo chét Iwong san pham.

Doanh thu: B4o c4do doanh thu va chi phi.

3.2.5. X4c dinh chi phi hoat dong cho tirng san pham

Sau khi chi phi cta ting hoat ddng dugc xac dinh, chi phi tu
cac hoat dong dugc két chuyén hay phan bd cho ting san phdm thé
hién qua ma trdn Hoat dong — San phérn. Trong ma tran nay, néu san
pham (i) tiéu dung hoat dong (j) thi ddu (X) s& dugc danh vao 6 (i)

nhu sau:
Phu luc 3.7. Bang ma trdn APD
Chia ra cac hoat dong
Hoat 3 : Sua |
oat dong it I¢ Cat Hod hi Ho tro
. A u oan | chua,
San pham | ¢y, | 7 Y quy | KCS san
bé mat| thanh | bdo tri .
cach ) xuat
may
Ruby 40x60 X X X X X X X
Vang 60x80 X X X X X X X
Tim bam X X X X X X X
DPen 40x60 X X X X X X X
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Phu luc 3.8. Bang hé sb ty 1€ cua ma tran APD

Chia ra cac hoat dong

A Stra X

Hoat dong o | e |china| 10

San pham Xu ly Hoan| ™ - | trg

Cua x| quy |[KCS| . bao | .

bé mat g thanh . | san

cach tri Z

. xuat

may

Ruby 40x60 33% 30% | 25% | 25% | 25% | 30% | 25%
Vang 60x80 28% 27% | 25% | 25% | 25% | 30% | 25%
Tim bam 16% 16% | 25% | 25% | 25% | 20% | 25%
Pen 40x60 23% 27% | 25% | 25% | 25% | 20% | 25%

Téng ngudn phat

sinh chi phi 100% 100%]|100%| 100%|100%]| 100%| 100%

Pé tinh dugc gia tri bang tién cta timg san pham, tac gia ap

dung cdng thirc sau:

OCP (i) = ¥ TCA (j) x APD (i,j)

Trong do:

OCP (i): Chi phi chung ciia san pham i

TCA (j): Gia trj bang tién ctia hoat dong j

APD (i,j): ty I¢ ¢ 6 ij cia ma tran EAD

Ap dung cong thirc trén ta c6 sb liéu Bang phan phdi chi phi

san xuat chung dén tung san pham nhu sau:
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Phu lyc 3.9. Bang gié tri b::ing tién ma trin APD

Chia ra cac hoat dong
. Stra .
Hoat dong g | Cit Hoay | e [HE wo|  TOnE
Sanpham | ¢y | Y Guy TRES | O | bao | san | 08
bé mat g thanh . A
cach tri | xuat
may
Ruby 40x60{130.602| 68.220| 35.312| 9.533| 41.279(16.054(22.203| 323.203
Vang 60x80[110.813| 61.398| 35.312| 9.533| 41.279|16.054/22.203| 296.593
Tim bam 63.322| 36.384| 35.312| 9.533| 41.279(10.703|22.203| 218.736
Den 40x60 | 91.025| 61.398| 35.312| 9.533| 41.279(10.703|22.203| 271.453
Téng chi
phi
cua hoat
dong  |395.762|227.398|141.250|38.134|165.116|53.513|88.812|1.109.985

3.2.6. Tinh gia thanh san phim

Sau khi chi phi truc tiép va gian tiép cua ting loai san phdm

dugc xac dinh, c6 thé 1ap bang tinh gia thanh. Vi sb liéu thang
12/2011, gia thanh ting loai san pham theo phuong phap tinh gia
ABC duoc xac dinh nhu sau:

Phu luc 3.10. Bang tinh gia thanh san phiam theo phuong phap ABC

- Ruby | Vang | Tim Den A
Chi phi 40x60 | 60x80 | bam | 40x60 | COn8
1. Nguyén vat liéu truc
tip 2.608.000|386.400|553.210| 761.250[4.308.860
2. Nhan cong truc tiép | 176.000| 61.600| 88.445| 63.080| 389.125
3. Chi phi san xuét
chung 323.203(296.593|218.736| 271.453(1.109.985
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Trong d6 0
Hoat dong cua 130.602\110.813| 63.322| 91.025| 395.762
Hoat dong xur Iy bé mdt 68.220| 61.398| 36.384| 61.398] 227.398
Hoat dgng cdt quy cdch 35.312| 35.312| 35.312] 35.312| 141.250
Hoat dong KCS 9.533] 9.533] 9.533 9.533| 38,134
Hoat dong hoan thanh 41.279| 41.279| 41.279| 41.279| 165.116
Hoat dong sua chita,

bado tri may 16.054) 16.054| 10.703| 10.703] 53.513
Hogt dong hé tro san

xuat 22.203| 22.203| 22.203| 22.203| 88.812
Téng gia thanh 3.107.203|744.593|860.391|1.095.783|5.807.970

3.2.7. So sanh gia thanh theo phwong phap ABC va

phwong phap hién tai Cong ty dang ap dung

Phu lyc 3.11. Bang so sanh gia thanh theo phuong phap ABC va

phuong phap cong ty dang ap dung

Pvt: 1.000d6ng

w Tong gid Gia thanh don vi

San pham N

Cong ty ABC | Céngty | ABC | Chénh
Ruby 40x60 | 3.455.835 | 3.107.203 | 431,979 | 388,400 | -43,579
Vang 60x80 | 547.539 | 744.593 | 195,549 | 265,926 | +70,377
Tim bam 784.165 |  860.391 | 168,456 | 184,831 | +16,375
Pen 40x60 | 1.020.432 | 1.095.783 | 307,359 | 330,055 | +22,696
Téng cong | 5.807.970 | 5.807.970

Két qua so sanh trén cho thay gia thanh cic san pham giira

02 phuong phép la khac nhau, nhu da ruby 40x60 tinh theo phuong
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phap ABC gia thip hon nhiéu so véi phuong phap cong ty dang ap
dung va cac san pham con lai tinh theo phuong phap ABC cao hon la
do chi phi nguyén vit liéu cua da d6 Ruby cao hon nhiéu ma cong ty
ap dung phan bo chi phi san xuat chung theo Chi phi nguyén vat liéu
truc tiép nén chi phi chung tinh cho da d6 ruby cao hon cac loai d4
con lai. Piéu d6 co nghia 13 viéc 4p dung phuong phap tinh gia
truyén théng phai ganh chiu hon nhiéu so véi phuong phap ABC.
Véi su sai léch vé gia thanh anh hudong dén tinh chinh xac vé gia
thanh cac san pham khac.

Toém lai, viée ap dung phuong phép tinh gia dua trén co so
hoat dong s& cung cép dugc thong tin vé gia thanh mot cach chinh
xé4c nhat d6i v6i timg san pham, tir d6 x4c dinh hiéu qua kinh doanh
dung din va chinh x4c nhat ciia timg san pham, tir 6 giup nha quan
1y c6 nhitng quyét dinh ding dan va hop 1y hon.

3.3. THUC HIEN QUAN TRI TREN CO SO HOAT PONG KHI
VAN DUNG PHUONG PHAP TiNH GIA ABC
KET LUAN CHUONG 3

Trong chuong niy, tac gia da néu 1én cac diéu kién lam co
s0 ap dung phuong phap tinh gia ABC cho Cong ty. Toan by qua
trinh san xuit ciia Cong ty duoc tac gia phan chia chi tiét theo ting
hoat dong, chi phi san xut duoc tap hop va phan bo chi tiét cho ting
hoat dong. Gia thanh san pham cua ting san pham dugc tinh toan lai
theo phuong phap tinh gia ABC mot cach chi tiét hon.

Trén co s gia thanh tinh dugc, tac gia so sanh gia thanh theo
phuong phap tinh gia ABC voi gia thanh theo phuong phap hién tai Cong

ty dang ap dung tir 46 dua ra cic nhan xét, kién nghi va két lun.



24
KET LUAN

Trong luan van nay, t6i d@ manh dan dua ra phuong phép
tinh gia thanh san pham trén co s¢ hoat dong, phuong phap nay co
rat nhiéu wu diém hon so véi phuong phap truyén thong tuy nhién
viéc ap dung & nudc ta con rat han ché. Trong ludn van nay cé mot
s6 diém méi:

- Néu ra duoc cac mit tdn tai cta viée to chirc chi phi va tinh
gi4 thanh san pham theo phwong phap truyén thong.

- Van dung phuong phép tinh gia thanh san pham trén co s¢
hoat dong tao ra dugc nhiing thay ddi vé ban chét cua ting loai san
pham, gitip nha quan 1y danh gia dwoc trach nhiém timg bo phan, xac
dinh hoat dong tao ra gia tri va hoat dong khong tao ra gia tri dé co
nhitng chinh sach dung dan hon.

Mic du ban than cé rat nhiéu cb géng, nghién ctru, hoc hoi
cling nhu nghién ctru trong thuc té tuy nhién day 1a linh vuc moi,
mirc d6 phirc tap twong dbi cao nén luan vin ciing khong sao tranh
khoi nhimng thiéu sét, nhig nhan dinh chua that sy lam ndi bat
phuong phép tinh gia thanh san phdm trén co s& hoat dong. Kinh
mong nhan dugc sy thong cam sau sic, su giup do chi bao tan tinh
ciia GS.TS Truong Ba Thanh va quy thiy cd, cliing toan thé cac anh
chi déng nghiép quan tdm gitip d&, dong gop ¥ kién dé Luan vin tét

nghiép dugc hoan thién hon va c6 tinh thuc tién ap dung.



