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MO PAU

1. Ly do chon dé tai

Trong nén kinh té thi trudng hién nay viéc dam bao loi ich vat chat
va loi ich vé tinh than cho nguoi lao dong 14 mét nhiém vu quan trong
d6i v6i moi doanh nghiép. Vi nguoi lao dong 1a nhéan t6 quan trong
nhit trong qua trinh san xuat kinh doanh, ho 13 nhimg ngudi quyét
dinh dén sy ton vong ctia mdi doanh nghiép. Vi thé, dé ton tai va phat
trién thi mi doanh nghiép can phai c6 nhing bién phap khuyén khich
ngudi lao dong, dé ho hing hai va c6 trach nhiém hon trong cong viéc.
Trong nhing bién phap khuyén khich ngudi lao dong thi tién luong
giit vai tro quan trong trong viéc thuc diy, khuyén khich ngudi lao
dong 1am cho ho lam viéc hiéu qua hon, gitp ning cao ning suat gop
phan vao su phat trién cta doanh nghiép. Tuy nhién, dé tin dung hét
tac dung cta tién lwong, doi hoi doanh nghiép phai c6 mot hé thong
trd lvong hop ly, va td chirc thue hién né mot cach tot nhat, dé no tré
thanh don bay trong hoat dong san xuat kinh doanh ctia doanh nghiép.
Ngoai cac hinh thirc nhu tra lwong, tra thuong thi doanh nghiép can
phai ap dung thém cac hinh thirc khuyén khich tai chinh, phy cap va
nhing chinh sach phuc loi hop 1y dbi véi su dong gop cua ngudi lao
dong cho doanh nghiép.

2. Muc dich nghién ciru

- Hé thng hoa 1y luan vé tién luong.

- Tim hiéu thyc trang cong tac tién lwong tai Cong ty cb phan
dudng Kon Tum, tir d6 t6i s& dua ra mot s6 giai phap quan tri hé thong
tién lwong tai cong ty.

3. P6i twong, pham vi nghién ciru

% Doi twong nghién citu: cong tic quan tri tién luong cia Cong ty

CP duong Kon Tum.
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% Pham vi nghién ciru: © luan vin tip trung nghién ciu vé cong
tac quan tri tién luong tai Cong ty CP duong Kon Tum, voi mbc khao
sat, danh gia 1a giai doan tir nim 2010, 2011 cho dén nay.

4. Phwong phap nghién ciru: phan tich tong hop; so sanh; thong
ké; nghién ctru tai liéu; va phuong phap chuyén gia.

Y nghia thyc tién cia dé tai: Bén canh d6, qua qué trinh nghién
ctru va tim hiéu thyc tién vé& hoat dong tai don vi, tac gia di dua ra
mot s giai phap nham quan tri tién luong tai Cong ty cd phan duong
Kon Tum. Dé tir d6 gitp cong ty nang cao kha ning canh tranh, day
manh hoat ddng quan tri nhan sy va phat trién trong tuong lai.

Chon tén dé tai: Tac gia chon tén dé tai: “Qudn tri tién lwong tai
Céong ty cé phin Puong Kon Tum”.

5. CAu tric luin vin: Luan vin gdm 03 chuong:

Chuong 1: Tién lwong va quén tri tién luong.

Chuong 2: Tinh hinh hoat dong san xuét kinh doanh va thuc trang
cong tac quan tri tién luong tai Cong ty cd phan duong Kon Tum.

Chuong 3: Cong tac quan tr tién luong tai Cong ty c6 phan dudng
Kon Tum.

6. Tong quan tai li¢u nghién ciru.
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CHUONG 1
TIEN LUONG VA QUAN TRI TIEN LUONG
1.1. Tong quan vé tién lwong

1.1.1. Mot s6 khai niém co ban vé tién lwong

a. Tién lwong

Trong thuc té, khai niém va co cdu tién luong rat da dang ¢ cac
nudc trén thé gidi. Theo to chirc lao dong quéc té (ILO) “ tién lwong
la sy tra cong hodc thu nhap, bat luan tén goi hay céach tinh thé nao,
ma c6 thé biéu hién bang tién va dugc an dinh bang thoa thuan giita
nguoi st dung lao ddng va ngudi lao ddng, hoac theo quy dinh cia
phap luat, do nguoi st dung lao dong phai tra cho nguoi lao dong theo
mot hop dong lao dong dugc viét ra hay biang miéng, cho mot cong
vi€c da thyc hién hay s€ phai thuc hién hoac cho nhitng dich vu da
lam hay s& phai lam”.

b. Vai tro ciia tién lwong

* D6i Vi to chike:

Tién lwong 1a mot phan quan trong cua chi phi san xuit. Tang tién
luong s€ anh hudng tdi chi phi, gia ca va kha nang canh tranh ctia san
phim ctia cong ty trén thi truong.

Tién luong 1a cong cu dé duy tri, gin giit va thu hat nhimg ngudi
lao dong gioi, c6 kha nang phu hop véi cong viée cia to chirc.

Tién lwong cung cac loai thu lao khac 13 cong cu dé quan 1y chién
lwge ngudn nhan luc va c6 anh hudng dén cac chirc ning khac cia
quan 1y ngudn nhén lyc.

* Doi véi ngueoi lao dong:

Tién luong 1a phan co ban nhat trong thu nhap cua ngudi lao dong.

Tién luong kiém duoc anh hudong dén dia vi ctia nguoi lao dong

trong gia dinh, dia vi ciia ho trong tuong quan véi cac ban dong
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nghiép ciing nhur gia tri twong dbi ctia ho dbi véi t6 chirc va ddi voi xa
hoi.

Kha ning kiém duoc tién luong cao hon sé& tao dong luc thuc day
nguoi lao dong ra stc hoc tép dé nang cao gia tri cua ho ddi véi to
chtre thong qua sy nang cao trinh do va su dong gop cho to chirc.

* Doi véi xd hji:

Tién luong c6 anh hudng quan trong téi cic nhom xa hoi va cac to
chure khac nhau trong xa hoi.

Tién lwong déng gép mot phan dang ké vao thu nhap qudc dan
thong qua con dudng thué thu nhap va gop phan lam ting ngudn thu
ctia chinh phu ciing nhu giup cho chinh phu diéu tiét dugc thu nhap
giita cac tang 16p dén cu trong x4 hoi.

¢. Muc tiéu ciia hé thong tién lwong

Nhin chung cac doanh nghiép thuong hudng tdi nam muc tiéu co
ban: thu hat nhan vién, duy tri nhitng nhan vién gidi, kich thich dong
vién nhén vién, hiéu qua vé mat chi phi, dap ing cac yéu cau ctia Luat
phép.

d. Cic yéu té anh hwéng tién lwong

Luat lao dong: Céc diéu khoan vé tién lwong, tién cong va cac phiic
lgi dugc quy dinh trong bd luat lao dong.

Lam phat va gia ca sinh hoat

Quan hé cung ciu cac loai lao dong trén thi truong lao dong.

Cac khia canh khu vyc dia 1y noi cong ty hoat dong: Cac mong doi
cua xa hoi, van hoa, phong tuc, tdp quan tai noi doanh nghiép dang
kinh doanh.

Két qua kinh doanh: Loi nhuan va kha nang chi tra thu lao lao
dong cua to chrc.

Dic diém st dung lao dong trong doanh nghiép.
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1.2. TONG QUAN VE QUAN TRI TIEN LUONG

1.2.1. Quan trj tién lwong

Quan tri tién luong: La tat ca cac hoat dong quan tri nham mang lai
hiéu qua cho cong tac tién luong cua to chic.

1.2.2. Tién trinh quan tri tién lwong

a. Hoach dinh céng tic qudn tri tién lwong

- Dinh gia cong viéc

Phuong phap tinh diém: La mot phuong phap an dinh gia tri bang
sO cho cac yéu td clia cong viée va tong s cac gia tri ndy cung cip
mot bang danh gia gia tri twuong Gng cua cong viéc d6. Phuong phap
tinh diém duoc thuc hién qua 12 budc.

- Nghién ctru tién lwong trén thi truong d6i v6i nhitng cong viée
chuan: dic trung cho mdt nhém cong viéc nhit dinh trong doanh
nghiép dong thoi lai 1a nhitng céng viéc phd bién trén thi trudng lao
dong dia phuong.

- Bac luvong va duong luong

Bic luong duoc xac dinh boi gia tri diém sb tinh toan duoc,
thong qua phuong phép tinh diém trong dinh gia céng viéc.

Ngach luong 1a viéc nhém gop mot s6 bac luong khéc nhau vao
cung mét nhom vi ¢6 cung mae d6 kho khan va mic trdch nhiém.
Néu mot hé théng sir dung phuwong phap so sanh nhan t6 hoic hé
théng diém dé dinh gia cong viéc, thi diéu nay dwoc hoan tat théng
qua biéu db lrong.

- Chién luoc tién luong

+ Tra Iuwong cao hon thi truong.

+ Tra luong bang thi truong.

+ Tra luong thap hon thi truong.

- An dinh mirc lwong:
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Sau khi dinh gia cong viéc, va khao sat mic lvong trén thi truong
cong ty tién hanh an dinh mirc lvong, mirc lwong tiy thudc vao chinh
sach cua cong ty, thi truong lao dong, va chinh ban than cong viéc.

- Thang luong va béc luong
Thang lvong: ding dé xac dinh quan hé ty 1¢ vé tién luong giita nhimng
lao dong cing nghé khi ho ddm nhiém nhiing céng viéc c6 mirc do
phtc tap khac nhau.

Bac luong: 1 bac phan biét vé trinh do lanh nghé ciia nguoi lao dong
va dugc xép tir thip dén cao.

b. Té chikc thuc hién

- Xac dinh hinh thic tién lwong
+ Ché do tién luong theo thoi gian ¢6 hai hinh thuc: (1) luong thoi
gian gian don va (2) luong thoi gian co thuong.

+ Ché do tién luong theo san pham: ¢6 nhiing hinh thirc tra luong linh
hoat nhu sau: Lwong theo san pham c4 nhan tryuc tiép; tra lwong theo
san pham Iy tién; lvong theo san pham theo nhom.

+ Ché d6 tién lwong khoan: Ap dung cho nhing cong viéc néu giao
ting chi tiét, timg bo phan s& khong c6 loi ma phai giao toan bo khdi
luong cho cong nhan hoan thanh trong mot thoi gian nhat dinh.

- Po ludng két qua cong viée: Py 1a két qua danh gia két qua thuc
hién cong viéc ctia nhan vién cin cr theo nhiing tiéu chuan chung dbi
v6i nhan vién vé khéi luong, chat lwong tic phong, hanh vi, v.v...
trong cong viéc.

- Xac dinh tién lwong c4 nhan: Co ban c6 ba phwong phap tra
luong cho nhén vién: tham nién, thanh tich, k¥ nang clia nhan vién

c. Lianh dgo cong tic qudn tri tién lwong

- Cong khai hoa trong tién luong
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Diéu 59 Bo luat lao dong quy dinh: “ ngudi lao dong duogc tra luong
truc tiép, déy du, dang thoi han, tai noi lam viéc”, “ luong dugc tra
bang tién mat, Viéc tra luong bang séc hodc ngan phiéu do nha nuéc
phat hanh, do hai bén thoa thuan véi diéu kién khong gay thiét hai
phién ha cho ngudi lao dong”
Diéu 60 Bo luit lao dong quy dinh: “Nguoi lao dong c¢6 quyén duoc
biét Iy do moi khoan khiu trir vao tién luong ciia minh”, “ nguoi sir
dung lao dong...khong duge khiu trir qua 30% tién lvong hang thang”,
“Nguoi sir dung lao dong khong duogc ap dung viée xir phat bang hinh
thirc cup luvong ctia ngudi lao dong”

- Tién luong cho nhan vién gioi

- Chinh sach thu lao dé giit nhan vién: Kich thich chung theo két
qua kinh doanh ctia doanh nghiép dugc ap dung véi tat ca cac nhan
vién trong doanh nghiép.

d. Kiém tra gidm sdt

- Thu thap va do luong muc do thay doi cac bién s anh huong dén
tién luong.

- Phan tich va diéu chinh tién luong
+ Diéu chinh theo mirc lwong dang thinh hanh.
+ Piéu chinh theo chi phi sinh hoat.
+ Piéu chinh theo kha ning chi tra cia cong ty.

KET LUAN CHUONG 1
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CHUONG 2
THU'C TRANG VE QUAN TRI TIEN LUONG
TAI CONG TY CO PHAN PUONG KON TUM

2.1. KHAI QUAT VE CONG TY CO PHAN PUONG KON TUM

2.1.1. So' lwgc vé Cong ty c¢o phin dwong Kon Tum

a. Vai nét vé Lich sir hinh thanh céng ty

Sau khi dugc su chp thuan ciia Bo nong nghiép va phat trién nong
thon véi phuong an tai co cdu tai chinh va chuyén d6i Cong ty duong
Kon Tum thanh Cong ty cb phan, Cong ty dudng Kon Tum di duoc
DATC chuyén d6i thanh Cong ty ¢ phan dudng Kon Tum vao ngay
01 thang 07 nam 2008.

b. Tru s¢ ding ky ciia Cong ty

- bia chi: Km2 — Xa Vinh Quang — TP. Kon Tum — Tinh Kon Tum

- Gidy chimg nhan ding ky kinh doanh s6 6100228104 do S& ké
hoach va dau tu tinh Kon Tum cip lan dau ngay 07/07/2008 va ding
ky thay d6i lan thir 3 ngay 16/08/2010.

C. Linh vwe hoat dpng ciia Cong ty

- San xuit duong RS, duong tho, ri dudng va cac san phim sau
duong.

- Mua ban phan bon, thudc trir sau va hoa chat khac st dung trong
ndng nghiép.

- San xuét kinh doanh bao bi, dién thuong pham.

- San xuat kinh doanh mia thuong mai (mia gidng va mia nguyén
ligu)

- Xay dung, san xuat, lap dat may moc thiét bi, gia cong ché tao
cac san pham co khi phuc vu cac nganh san xuat va dan dung.

d. Co ciu té chire ciia Cong ty

e. Phén tich co céu té chire
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Co ciu to chirc cua cong ty theo mé hinh tryc tuyén chirc ning va
duoc phan chia thanh ba chirc nang chinh la: cic b phan tham muu
theo chirc nang, bd phan san xudt va bo phéan nguyén liéu.

2.1.2. Khai quat vé tinh hinh san xuit kinh doanh ciia cong ty

a. Thi trwong tiéu thu

Thi trudng tiéu thy cua cong ty & khu vuc Ty Nguyén gdm c6
Kon Tum, Gia Lai va Pak Lak; ¢ khu vuc Mién Trung: Da Ning,
Quang Nam, Binh Dinh, Phu Yén, Khanh Hoa va thi truong Thanh
phé HO Chi Minh

b. Két qud hoat dpng sin xudt kinh doanh ciia cong ty

C. Nguén nhén lyc ciia cong ty: Doi ngii can bd quan 1y va cong
nhan truc tiép san xuat kha 6n dinh
2.2. THUC TRANG CONG TAC QUAN TRI TIEN LUONG TAI
CONG TY CO PHAN DPUONG KON TUM

2.2.1. Muc tiéu quan tri tién lwong

- Thuc hién phén phdi theo lao dong.

- Chéng phén phdi binh quén.

- Quy tién luong cua ngudi lao dong duoc phan phdi va tra truc
tiép cho ngudi lao dong trong Cong ty

- Tién lwong cua ngudi lao dong duoc thé hién thong qua bang
thanh toan lvong dam bao 1o rang, cu thé va minh bach.

2.2.2. Tinh hinh tién lrong cong ty

a. Tién lwong va tién lwong binh quin qua cdc nim

Loai lao djng 2008 2009 2010 2011
Lao ddng truc tiép 736,000 1,600,000 | 1,774,000 | 2,596,000
Lao dong gian tiép 3,027,000 2,909,000 | 4,216,000 | 8,113,000
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b. Tién lwong giika cdc logi lao djng trong cong ty

12,000,000 +

10,000,000 +

8,000,000 -

—=— Gian tiép
6,000,000 4

—e— Tryc tiiép

4,000,000 -

2,000,000 - /

2008 2009 2010 2011

2.2.3. Céac hinh thirc tra lwong tai Cong ty

a. Lwong khodn

Tra cho nguoi lao dong theo dinh mirc khoan khdi lugng cong
viéc, khoan san lugng Nguyén li¢u hodc khoan cong viéc trén co s&
muc dd hoan thanh va chat lugng cong viéc da dugce giao khoan.

b. Lwong thoi gian

Puoc tra cho nguoi lao dong theo thang, can cir vao muc luong
dinh mtrc chung, ngay cong lam viéc thuc t& hang thang, hé sb cong
viéc va hé s6 A, B, C, D hang thang cua NLD.

2.2.4. Thi tuc va cac quy dinh tra lwong trong Cong ty

Tién luong duoc tinh theo hinh thirc lwong co ban theo quy dinh
hién hanh ciia Nha nudce cong voi luong theo hé sb cong viée trén co
sO tong quy lwong cuia cong ty do Hoi dong quan tri phé duyét.

Luong co ban tinh theo quy dinh hién hanh, con d6i v6i lwong theo
hé s cong viéc duoc quy dinh nhu sau: béi voi Téng giam dbe, Pho
tong giam ddc, Ké toan trudng, trudng pho cac phong ban mirc luong
do Hoi dong quan tri cong ty phé duyét. PSi véi CBCNV khbi vin

phong va Cong nhén truc tiép san xudt tinh theo h¢ s6 cong viéc cu
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thé: Trinh do sau dai hoc: 1,6; dai hoc 1,4; Cao dfmg 1,2; trung céip
1,0; cac d6i tugng con lai 0,8.

Ngudi quan tri tién lwong truc tiép 1a Truong phong t6 chirc hanh
chinh va nhan sy. Hang nim phong to chirc hanh chinh va nhan su xay
dung ké hoach tién luong dé trinh hoi dong quan tri cong ty phé duyét.

2.2.6. Nang lwong va diéu chinh lwong

D6i v6i lanh dao cong ty: Tong thu nhap tir tién luong do Hoi dong
quén tri phé duyét.

Dbi v6i CBCNV khéi hanh chinh: Viéc tinh nang lwong tinh theo
thoi gian 1am viéc nhung van xét dén yéu t vi pham céc quy dinh cua
cong ty dé xét nang luong. Dbi v6i lwong theo hé sé cong viée tinh
theo quyét dinh phé duyét cia Hoi déng quan tri. Viéc diéu chinh muc
lwong theo hé s cong viéc dua trén co so téng quy lwong da duoc
HDQT phé duyét va Quyét dinh phé duyét cia Tong giam ddc cong
ty.

Dbi voi cong nhan truc tiép san xuat: Luong duoc tinh theo béc
tho, hang nam cong ty td chirc cac ky thi ndng bac dbi véi nhimg cong
nhan d&én thoi diém ning bac dé 1am co so tinh lwong.

2.3 PANH GIA CHUNG VE CONG TAC TIEN LUONG

2.3.1. Uu diém

Ap dung hinh thirc tra lvong theo hé s6 lwong quy dinh ciia cong ty
va cac khoan phu cip, khen thuong mot cach cong khai, dan cha va
cong bang da khuyén khich duoc nguoi lao dong.

Tién lwong va thu nhdp cia ngudi lao dong trong cong ty khong
ngimg duoc nang 1én va gin lién v6i hiéu qua san xuét kinh doanh cia
cong ty .

Viéc tra luong theo san pham cho khdi kinh doanh di lam cho thi

truong luon ludn ddm bao cho cac san pham dau ra cua cong ty.
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Viéc khen thuong cho ngudi lao dong theo chét luong san pham va
dua vao binh bau A, B, C di thuc sy khuyén khich ngudi lao dong.

2.3.2 Nhuoc diém

+ Lap quy luong: Chua dugc thuc hién mot cach chinh xac do
nguoi 1ap ké hoach chi dya trén téng quy lwong cia timg c4 nhan theo

hé s quy dinh ciia cong ty trong cac phong ban. Theo cong thirc:

Q=2 L xR

Trong d6:  Li: hé s6 quy dinh cia lao dong thir i
R: Mirc luong binh quan ké hoach cuia cong ty

+ Xay dung don gia tién luong: Pon gia tién lwong cua cong ty
duoc xac dinh dua trén tién luong cia nhan vién cdé muc thu nhap thép
nhit trong 1 thang ctia bd phan hanh chinh, nén no chéic chin khong
phan anh chinh x4c doanh thu va hiéu qua san xuat kinh doanh, do d6
n6 chua phan anh chinh xac hiéu qua cua cong viéc so vdi chi phi tién
lwong bo ra. Mit khac don gia tién lwong con phu thude vao quy tién
lwong ké hoach, trong khi d6 viéc 1ap quy luong ké hoach con ton tai
han ché nén anh hudng dén do6 chinh x4c ctia don gia tién lwong.

Hé sb luong quy dinh 1a theo bﬁng cép, bac thg, chua quan taim
dén cong tac dinh gia cong viéc, mirc do cng hién ciia ngudi lao
dong.

Viéc danh gia két qua cong viéc con dua trén y kién chi quan
cua nguoi danh gia. Chua dat ra cac tiéu chi.

Chua c6 chinh sach ting lwong cho nhan vién gidi, chinh sach
giit chén nhan vién.

+ Viéc ap dung céc hinh thure tra luong trong cong ty con kha phuc

tap
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Dbi v6i hinh thie tra lwong theo thoi gian: Mic du tién luong da
gian voi két qua san xuét kinh doanh chung ciia cong ty nhung viéc tra
lwong cho mot sb6 can bo CNV con mang tinh binh quén, chua cé chi
tiéu dénh gia sy dong gop cua mdi ngudi ddi voi két qua chung cua
cong ty dé tinh luong.

Mait khac viéc tinh luong theo thoi gian ciia cong ty con phu thudc
kha nhiéu vao hé thong thang bang luong ciia nha nudc ma von san da
c¢6 nhiéu bét hop 1y. Viéc giam doc quy dinh hé sé luong cho cac chirc
danh trong cong ty con chua hop ly, mang tinh &p dat chua dya trén co
s¢ phan tich khoa hoc va ban bac cu thé voi nhitng can by hudng
luong theo nhitng chirc danh nay.

- Nguyén nhdn ciia nhitng ton tai trong céng tac quan 1y tién lwong
tai cong ty CP duwong Kon Tum

+ Co cau t6 chirc bd may 1am cong tac tién lwong trong cong ty
con chua hop 1y khoa hoc.

+ Mit khac cong ty chua tién hanh xac dinh gia tri cho cac cong
viée trong cong ty dé 1am co s cho viée xdy dung hé thong tra luong
cho nguoi lao dong.

+ Cong ty chwa c6 nhitng phwong phap va cach thuc tién hanh
danh gia thuc hi€n cong viéc thich hgp, véi phuong phép va cach thuc
hién nay thi viéc danh gia cong viéc d& méc phai 16i binh quan chu
nghia va viéc danh gia chi mang tinh hinh thue.

+ Hon nira cong ty chua c6 duoc mot co ché théng nhat dé thu
nhan thong tin phan hdi tir phia ngudi lao dong.

+ Cong ty chua c6 bién phap hd trg, phd bién cho nguoi lao dong
hiéu 1 cac chii truong trong chinh sach, myc tiéu ciia cong ty, dic biét

1a chinh séch lién quan dén quyén loi ctia nguoi lao dong.
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+ Coéng ty chua hoan toan xdy dung cho minh mot hé thong tra
lwong thdng nhat va doc lap v6i hé thong thang bang luong cua nha
nude cho phit hop véi diéu kién cu thé ciia cong ty.

KET LUAN CHUONG 2
CHUONG 3
CONG TAC QUAN TRI TIEN LUONG TAI CONG TY CO
PHAN PUONG KON TUM
3.1. XAC PINH MUC TIEU CONG TAC QUAN TRI TIEN
LUONG

3.1.1. Muc tiéu va phuwong huéng ciia Cong ty trong thoi gian
téi

Cong ty da dua ra nhitng muc ti€u nam 2011 la:

Ving nguyén liéu: tich cuc dau tu phat trién ving nguyén liéu
nham duy tri dién tich hon 2.000ha, ning suat binh quéan 65tdn/ha,

Doanh thu va lgi nhuén: Doanh thu binh quén hang ndm udc dat
290 ty dong, loi nhuan sau thué udc dat 50 ty dong.

V& thi truong: Ludn coi trong va tao mdi quan hé bén viing vé6i cac
khach hang truyén théng.

V& dau tu: cong ty xay dung du 4n diu tu thay thé, nang cép thiét
bi nhdm nang cao hiéu qua san xuat, chat lugng san pham.

Cong tac quan ly, diéu hanh va kién toan lai by may quén 1y.

Cong tac tai chinh ké toan: Hoan thién quy ché quan tri tai chinh -
ké toan cho phu hop véi thuc t& cua don vi.

Vé luc lugng lao dong: Qua cac nam ké hoach ta théy lao dong
binh quan ma Céng ty dang st dung hang nim ting dan, dén nim
2012 lao dong binh quan cua Cong ty la 254 nguoi tang 1€n 3 nguoi so
v6i ndm 2011. Cong ty van duy tri mic luong binh quan ¢ mirc 6n

dinh doi song ngudi lao dong.
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3.1.2. Muc tiéu cong tac quan tri tién lwong

Cong bang giita nguoi lao dong trong td chirc va ngoai to chirc.

Diéu chinh lwong kip thoi, pht hop khi cac yéu td anh hudng tién
luong thay doi ( lam phat, luat lao dong....).

Hudng vao tde do tang luong dé tao dong luc cho ngudi lao dong.
3.2. PHAN TICH CAC NHAN TO ANH HUONG DEN TIEN
LUONG

3.2.1. Lam phat

Trong 10 ndm qua, tir 2002 t6i 2011, d& ¢6 7 lan diéu chinh muc
lwong t6i thiéu, Theo d6, tir 2001 dén 2010, ddng tién da mat gia
2,154 1an trong khi murc luong t6i thiéu cua cong chirc di ting 3,952
lan. Lay muc ting lwong t6i thiéu chia cho sy mit gia cuia dong tién, ta
dugce muc ting luong thuc sy (3,952/2,154=1,83 lan).

Khi chi phi sinh hoat thay ddi, do gia ca hang hoa, dich vu thay dbi
s& kéo theo tién luong thuc té thay d6i. Cu thé khi chi phi sinh hoat
tang thi tién lwong thuc t& s& giam. Nhu vay budc cac don vi, cac
doanh nghiép phai ting tién lwong danh nghia cho c6ng nhan dé dam
béo 6n dinh cudc séng cho nguoi lao dong, dam bao tién luong thuc té
khong bi giam.

3.2.2. Luong tbi thiéu thay doi

Theo Nghi dinh s6 70/2011/ND-CP ngay 22-08-2011 vé viéc ting
lwong tdi thiéu viing, ké tir 01-10-2011. Theo d6 lwong tdi thiéu ving
II( trong d6 c6 thanh phd Kon Tum), ting tir 1.050.000 d lén
1.550.000 &. Tang 47,6%

Théng tu s6 23/2011/TT-BLDTBXH, ngdy 16/09/2011, cia Bo
LD-TB&XH.

3.2.3. Luit lao dong

Theo B§ luat lao dong thi:


../hoccaohoc/de%20cuong%20nop/bialuanvan.doc#_Toc323590837#_Toc323590837
../hoccaohoc/de%20cuong%20nop/bialuanvan.doc#_Toc323590837#_Toc323590837

16

- Piéu 55: Tién luong cua ngudi lao dong do nguoi st dung lao
dong va nguoi lao dong thoa thuan ghi trong hop dong lao dong,
khong thap hon murc lwong téi thiéu do Nha nudc quy dinh.

- Piéu 59: Tién luong dugc tra truc tiép, dﬁy du, dang thoi han va
tai noi lam viéc; Tién luong duoc tra bing tién mat. Viée tra luong
mdt phan bang séc hodc ngan phiéu do Nha nudc phat hanh, do hai
bén thoa thuan véi didu kién khong gay thiét hai, phién ha cho ngudi
lao dong.

3.2.4. Cac yéu t6 thudc vé khu vue, dia phwong

% Chi tiéu binh quéan dau nguoi

Chi tiéu binh quan dau ngudi mot thang theo gia thuc té phan theo
thanh thi nong thén va cac khoan chi:

Céc khoan chi tiéu binh quan dau ngudi trén dia ban cong ty dang
hoat dong hién nay c6 thé thiy & khoang 1.400.000 d/ nguoi/ thang.
Cin ctr vao day co thé nham tinh mirc chi tiéu binh quéan cho 1 thang
trong mot gia dinh ngudi lao dong dé co nhimg vu dai tao didu kién
cho ngudi lao dong mang lai thu nhap dé chim lo diy du cho gia dinh
ho.

3.2.5. Két qua kinh doanh hi¢n tai va trong vai nim dén
* Két qua kinh doanh trong nim 2011:

+ Doanh thu ban hang va cung cip dich vu: 314.495.024.993 dong

+ Loi nhuan sau thué TNDN: 66.890.701.091 dong

3.3. MQT SO GIAI PHAP CHU YEU NHAM QUAN TRI TIEN
LUONG TAI CONG TY CO PHAN PUONG KON TUM

3.3.1. Cong tac hoach dinh

a. Dinh gid cong viéc

Xay dung cac hé sb tra lwong chinh x4c théng qua cong tac

phén tich cong viéc
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O Céng ty C6 phian Pudng Kon Tum viéc phan tich cong viée

chua thuc su chinh x4c, da dan dén viéc bo tri lao dong va xéac dinh

hao phi lao dong nhiéu khi chwa dugc chinh xac khong danh gia

hét kha ning ciia nguoi lao dong, cac hé sd lwong ma Cong ty dua

ra chua thyc sy dya vao thyc t€ cong viéc.

Yéu cau sau khi phén tich 1a phai dua ra dugc bang phan tich

cong viéc mo ta dugc chi ti€t cong viéc, k¥ nang cua nguoi lao

dong, dieu kién lam viéc va cac tiéu chuan khac.

Yéu cau doi voi mot ban mod tad cong viéc: Suc tich ngan gon;

thich hop, 10 rang.

b. Khdo sat lwong trén thi truong

Bdng 3.4: Khdo sdt lwong trén thi truong

Luwong thi trudong nim 2012 ( dong)
sTT| T®NN9 | oy caosu | Ctycaphe | Namay
viéc \ con tinh bot
; Kon Tum Pak Ha Y WA
san Pak To
1 | Baové 4.800.000 2.000.000 2.800.000
2 | Cbng nhan 7.000.000 2.300.000 3.500.000
3 | Chuyén vién 6.500.000 3.700.000 4.200.000
ky thuat,
hanh chinh
4 Nhan  vién 6.500.000 5.000.000 7.000.000
kinh doanh
5 | Trudng 12.000.000 5.500.500 9.500.000
phong
6 |Ban  Tong 22.000.000 6.500.000 14.500.000
Giam dbc

c. Xdc dinh chién lwge tién lwong

Do 4p luc tiét kiém chi phi trudc tinh hinh san xuét kinh doanh

ngay cang kho khan, cung véi viée dau tu nhi€u von vao co s¢ vat
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chat hién dai nén cong ty c6 thé sir dung chién lugc tién luong bang

v6i thi truong. Cu thé:

Bang 3.5 : Mirc hrong theo dé xuat

Mikc lwong theo dé xuat
STT Tén cong viéc (dong)
1 Béo v¢ 3.000.000
2 Cong nhan 3.800.000
3 Chuyén vién ky thuat, hanh 4.300.000
chinh
4 Nhén vién kinh doanh 6.500.000
5 Truong phong 12.000.000
6 Tong Giam doc/ Giam doc 20.000.000
d. An dinh mirc lwong
Nhom Chirc danh Bac | Bac | Bac | Bac | Bac
1 2 3 4 5
L | Tonggidm dde,phé | 55 | g
Tong giam doc
2 Ké toan truong, 20
Truwéng phong
3 Pho phong 15
4 Nhén vién vian phong 12 10 8 6 4
5 Nhin vién san xuit 9 7.5 6 4.5 3
6 Lai xe 7.5 6 4.5 3
7 Bdo vé 5 4 3 2
8 Hanh chinh, tap vu 3 2 1

3.2.2. T6 chitc thue hi¢n
a. Xdc dinh quy lwong

Phuong phéap dé xuat khi xay dung quy luong theo cong thirc:

z I—KH = QLDX LBQDC x 12 théng
Vé. LBQDC = LO (1+6)
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Trong do:
- Lxn: Quy luong ké hoach
- Qup: S6 lugng lao dong trong don vi
- Lpopc: hé s6 luong binh quan c6 diéu chinh
- Lo: hé s6 lwong binh quén thoi ky trude
- 8: Bién s diéu chinh ( & ddy tam tinh bang 10%)
Ap dung cong thirc trén ta cé:
Lsopc = 5.000.000 ( 1 + 12%) = 5.600.000 dong
= Tong quy lwong nam 2012 1a:
Y Lgn= 251 x 5.600.000 x 12 thang = 16.867.200.000 dong
b. Xdc dinh hinh thice tra lwong
- Tién luong phan phdi cho ¢4 nhan bao gdm:
+ Tién luvong co ban: tra lwong co ban theo chinh sach quy dinh
cua nha nudc
+ Tién luong khoan: tra theo chitc danh céng viéc ddm nhan tai
cong ty
+ Tién lwong chit lugng: tra theo ning sut lao dong, chat luong,
hiéu qua céng viéc
+ Tién luong bd sung hang quy, 6 thang, nim dwa vao ning suit
chat lwong hiéu quéa san xuét kinh doanh cua ky quyét toan tai chinh
trong ndm.
c. Po lwong két qud cd nhin
Cong thie chdm diém chit luong:
+ Piém trir chat lwong = X + Y
Trong d6: X : diém trir do Truéng Ban/Phong chim
Trong d6:  Y: diém cong chat luong do Truéng Ban/phong chim
Can ct trén téng s6 diém chat lugng, can bd dugc giao nhiém vu

danh gia xép loai chét lugng lao dong trong thang
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d. Tinh lwong cho cdc ca nhin

Do d6 thuc té hién nay cong ty nén khoéi phuc lai bd phan chuyén
trach vé cong tac t6 chirc tién luong.

Tién luong cho cac nhan vién trong cong ty dua trén cac yéu to:

- Yéu tb dinh gi4 cong viéce: can clr vao ban mo ta cong viéc timg
nguoi lao dong viét, bd phan nhan sy cua cong ty s& tinh diém cia
ting c4 nhan sau d6 xép ho vao ngach luong, bac luong thich hop.

- Yéu té danh gia thuc hién cong viée: cin clr vao phiéu danh gia
cua tung nguoi lao dong cung voi nhan xét cua lanh dao cac phong, bd
phan cing sy phé duyét ciia linh dao cong ty can bd quan tri tién
lwong cin cr vao tidu chuan danh gia két qua thuc hién cong viéc dé
xép loai cho timg ngudi lao dong.

- Yéu t6 kinh nghiém: Cong ty c6 thé quy dinh hé sé phu cip kinh
nghiém (bao gdm tham nién lam viéc va trinh d6 hoc van) nhu 1 0,2 (
¢6 thAm nién 1am viée tir 3 dén 6 nam); 0,5 ( tr 6 nam trd 1€n) hodc
0,3 cho trinh d6 cao hoc va 0.5 cho trinh d6 tién sY .v.v...

3.2.3. Truyén thong chinh sdch tién lwong

Viéc thong tin tir cac cap lanh dao voi bd phan phong ban va
nguoc lai ¢o thé thong qua hé théng may tinh ndi bd, hay viéc
hinh thanh cac mang mé rong trén toan cong ty.

Véi cac cip lanh dao t6i nguoi lao dong truc tiép, hay céc
phong ban t6i ngudi lao dong truc tiép ¢ thé bang van ban giri
xubng cac to, doi, cong trinh nhom truong, to truong, hay doi
trudng c6 trach nhiém phd bién dén ting c4 nhan.

Hé thdng nay phai duoc quan 1y thong sudt. Va phong té chirc
lao dong-tién luong 1a phong c6 trach nhiém chinh trong viéc quan
1y hé théng nay

- Chinh séch luong thu hut va gitr nhan vién gioi
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Nhiing nhan vién c6 tiém ning xuit sic thuong dugc tra luong
cao hon. Pdi voi cac sinh vién mai tot nghiép, do ho chua thé hién
duoc rd cac tiém ning phat trién nén quyét dinh tra lwong cho ho
thuong phu thudc vao két qua hoc tap & dai hoc, kha nang thu linh,
hodc cac két qua nghién ciru. Sau do, khi nhan vién di lam viéc cho
doanh nghiép mot thoi gian, nhan vién s& dugc tra luong theo két
qua thyc té thuyc hién cong viéc, khong phai theo kha ning tiém
tang trong tuong lai nira.

3.2.4. Kiém tra thuc hién tién lwong

a. Phan tich cdc nhdn t6 anh hwong tién lwong trong ky

Chon phuong phap thu thap thong tin thich hop va tin cay dé phuc
vu qué trinh phan tich, bén canh viéc can cur cac két qua trong qua kha
dé tao nén mot bao cdo dang tin ciy c6 day du ching ctr khoa hoc cho
qud trinh phan tich.

b. Thu théap va do lwong mirc dp

Tién hanh thong ké cac khoan thu nhap ma ngudi lao dong
nhén duoc trong ky theo don vi t6 nhom.

Phat phiéu diéu tra vé sy hai 1ong ciia nguoi lao dong vé céac
yéu t6 phi tai chinh ma Céng ty da thyc hién.

X4y dung co ché dbi thoai din chu giita lanh dao va nhan
vién trong viéc danh gia, phan loai.

C. Phan tich va diéu chinh

Vi s6 liéu thu thap dugc, cong ty tién hanh tinh toan cac chi
sb: hiéu suét cua tién luong, théng ké lao ddng bd viéc vi van dé
thu lao, nang suét lao dong...Hodc danh gia dinh tinh thong qua

murc d§ hai long ctia nguoi lao dong.



22

Tién hanh diéu chinh luong véi hé s 0,3; 0,6; 0,9 néu cé co
s& vé mutrc do gia tdng chi phi sinh hoat trén dia ban dé tao cho
nhan vién an tdm céng tac.

Phén loai cong viéc va xay dung bo tiéu chi danh gid mot
cach chi tiét, cu thé va phu hgp véi déc thu cia ting cong viée.

Can bo lanh dao, quan 1y cac cip phai khach quan, c6 chinh
kién, giit vai trd quyét dinh trong viéc danh gia va phai chiu
trach nhiém danh gid nhan vién ciia minh. Y kién binh bau tap
thé chi 12 mot co s& tham khao.

Xem xét su can thiét phai diéu chinh mot hay nhiéu yéu t6
trong hé thong tién luong. N6 phai duoc didu chinh dung thoi
gian, thoi diém, va giai thich, thong tin diy du dén nguoi lao
dong.

KET LUAN VA KIEN NGHI

Khi xiy dung hé théng luong, nha quan 1y tu phai phan tach cac
yéu to quyét dinh va anh huéng dén cac quyét dinh vé luong.. Cong ty
hoat dong khong thé khong phan tich thi trudng noi doanh nghiép
dang hoat dong kinh doanh. Cac nha phan tich phai khao sat Iuong
trén thi truong, chi phi sinh hoat, thao luan vadi cong doan, phan tich
khung canh xa hoi, mdi truong kinh té va khung canh phéap 1y. Ban
than nhan vién ciing 12 mot yéu td quan trong khi sip xép luong.
Nhung quan trong nhét 1 cho hé thng tra lvong duoc khach quan va
khoa hoc. Nho vao bang phan tich va mo ta cong viéc, nha quan tri sé
danh gia cong viéc.

Sau khi phan tich cac yéu td, nha quan tri dwa vao sb diém hay
bang xép hang dé phan tich ngach lwong. Sau khi chia ngach luong

nha quén tri phai 4n dinh cac bac lwong ctia mdi ngach. Cac nha quin
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tri phai xem xét ngudn quy tién lwong va phan chia cho ngudi lao
dong sao cho hop ly.

Mudn duy tri va quan tri hé thong lwong doanh nghiép can phai cap
nhat hoa co ciu lwong, phai c6 mot co cau luong c¢d dinh nhung uyén
chuyén va giai quyét cac khiéu lai mot cach khoa hoc, khach quan.

Ngoai ra doanh nghiép cin phai didu chinh muc luong theo mirc
thing tram va xu hudng kinh té. Doanh nghiép can phai kip thoi diéu
chinh theo mirc lwong dang thinh hanh trong xa hdi, diéu chinh theo
chi phi sinh hoat va diéu chinh theo kha ning chi tra ciia cong ty.

Pé tién trinh quan tri tién luvong duogc thuc hién mot cach déng bo,
hoan chinh, budc dau can c6 sy quan tdm cta Chinh phu, va cac
nganh lién quan; cing sy nd lyc cua Cong ty ¢d phan dudng Kon Tum
vi muyc dich chung 14 phat trién lau dai, bén vimg.

Trén co s& d06, luan van kién nghi nhu sau:

Doi véi Chinh phi:

Chi dao cac nganh c6 lién quan vé chinh sach phan chia lgi nhuan

phu hop giira nguoi dan trong mia va cdng ty san xuat duong, dé

khuyén khich nguoi dan tham gia trong mia va dong thoi tranh tinh
trang thiéu hut nguyén liéu nhu hién nay. Mt khac, Chinh phu ciing
can linh hoat hon trong viéc xuat khau, nhap khau dudng dé phi hop
v6i nhu cau cua ting thoi ky nham dam bao can ddi cung cau cua thi
truong trong nudc

Chi dao cbng tac danh gia va quan ly gia ca ngay cang chat ché

Chinh phu can nghién cau, ban hanh chinh sach tién lwong phu
hop, kip thoi voi mat bang gia ca thi truong khu vue dé dam bao doi
séng CNLD, co ché tai ddi véi doanh nghiép trong viéc trich nop kinh
phi hoat dong Céng Poan; nghién ciru chinh sach khuyén khich cac t6
chtrc, doanh nghiép, ca nhan xay nha & cho cong nhan, nha tre, truong
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hoc, cac cdng trinh phuc lgi khi thyc hién cac du an dau tu, nhat Ia cac
du an dau tu tai cc khu cong nghiép, khu ché xuat.

Nén c6 cac quy dinh linh hoat dé diéu chinh lwong kip thoi, tranh
chuyén lwong ctr mai “dudi” theo gia, gay thiét thoi cho ngudi lao
dong.

Péi véi ban than doanh nghiép:

Can nhan thiic chinh xac vai tro cia quan tri tién luong trong
doanh nghiép.

Thuc hién nghiém tac va dong bo cong tac quan tri tién luong, dé
xay dung chinh sach lwong phu hop, dap wng nhitng thay doi trén thi
treong hién tai va tim nhin cho twong lai.

Quan tam cong tac bdi dudng can bd quan tri tién lwong dé kip thoi
tham muu cho lanh dao cong ty trong cong tac quan tri tién lwong

Nén cé chinh sach thu hat nhén tai, tao m6i trueong lam viéc
chuyén nghiép cho nguoi lao dong phat trién nghé nghiép va cong
hién lau dai, hiéu qua cho doanh nghiép
Tom lai:

Néu cOng tac quan tri tién lvong dugc thuc hién d@)ng b0, c6 hiéu
qua, hy vong rang Cong ty ¢ phan duong Kon Tum néi riéng va céc
doanh nghiép Viét Nam néi chung s& 1a moi trudng phat huy tat ca wu
diém von c6 cua nguoi lao dong Viét Nam. Khang dinh dwoc siic

manh va vi thé cta cac doanh nghiép Viét Nam trén truong quéc té.



