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MO PAU

1. Tinh cip thiét cia dé tai

Thong tin vé chi phi san xuit va gia thanh san pham la réat
quan trong trong viéc 14p ké hoach, ra quyét dinh quan tri va kiém
soat ndi bo. Pé dam bao céc quyét dinh cua nha quan tri dugc dung
dan, doi hoi théng tin vé chi phi san xuat va gia thanh phai kip thoi
va chinh xéc.

K¢é todn chi phi va tinh gid thanh theo truyén théng duwa trén
cic tiéu thuc phan b gian tiép thuong dan dén két qua 1a gia thanh
ctia cdc loai san phidm khong chinh xdc, tir 46 dan dén nhimng quyét
dinh kinh doanh khong ph hop.

Dé khic phuc nhitng nhugce diém cta phwong phdp tinh gid
theo truyén thong, cc nha ké todn di nghién ctru nhidu phuong phép
tinh gia thanh méi, trong d6 c6 phuong phép tinh gia thanh dya trén
co sO hoat ddng (Activity Based Costing - ABC).

Robin Cooper, Robert Kaplan, va H. Thomas Johnson la
nhitng nguoi dau tién dua ra phuong phiap ABC. Phuong phidp ABC
1a co s gitip cho nha quan 1y dua ra dugc quyét dinh chinh xac vé
quan tri va chién lugce canh tranh ciia doanh nghiép minh.

Hién nay, tai Cong ty TNHH Tuin Dat dang dp dung tinh gia
theo phuong phdp truyén théng. Trong d6, chi phi san xuit chung
thuong dugc phan bd cho tung loai san phém dua trén mot tiéu thirc
phan bd cb dinh. Viéc dp dung mét tiéu thirc phin bd cho toan bd chi
phi chung khién cho gid thanh ciia san pham bi phan 4nh sai 1éch.

Trén co so cdc van dé& néu trén, t6i chon dé tai “Tinh gid

thanh dwa trén co sé hoat dpng tai Cong ty TNHH Tuin Dat.”



2. Muc tiéu nghién ciru

- Hé théng héa nhitng van dé 1y luan co ban vé phuong phip
tinh gia thanh dya trén co s¢ hoat dong.

- Tim hiéu c6ng tdc tinh gid thanh va phan tich nhiing dic
diém cua qué trinh san xuit & Coéng ty TNHH Tuin Pat dé 1am ro
kha nang van dung phuong phip ABC vao Cong ty.

- T chirc van dung phuong phidp ABC tai Cong ty TNHH
Tuin DPat.

- Nghién ciru huéng dén viéc sir dung thong tin tir phuwong
phap ABC cho viéc quan tri dua trén hoat dong ¢ Céng ty TNHH
Tuén Pat.

3. P6i twong va pham vi nghién ciru

- P6i tuong nghién ctru: Luan van nghién ctru viée van dung
phuong phdp ABC trong cdc doanh nghiép ¢ Viét Nam va cu thé 1a
nghién ctru van dung phuong phip ABC phu hop véi nhitng dac
diém, diéu kién cu thé & Cong ty TNHH Tuén Dat.

- Pham vi nghién ctu: Luédn van van dung phuong phip ABC
vao diéu kién thyc tién tai Cong ty TNHH Tudn Dat, bao gom tat ca
cic don vi, by phan c6 li€n quan dén viéc san xuét san phém cua
Cong ty.

4. Phwong phap nghién ctru

- Luan van lya chon mdé hinh ABC cua Narcyz Roztocki
(1999) dé ap dung cho viéc nghién.

- Céc dit liéu duogc st dung trong nghién ciru chit yéu duoc thu
thap tir ngudn s liéu so cip va ngudn sb lidu thir cap.

- Ludn van sir dung cic phuong phdp nhu: Phuong phdp so
sdnh, phuong phdp thdng k&, phuong phdp quan sit va danh gid,
phuong phap phan tich...



5. Bo cuc de tai
Luan van duoc két ciu gom 3 chuong:

Chwong 1: Co s6 1y luan vé phuong phép tinh gid thanh dya

trén co s& hoat dong.

Chwong 2: Thyc trang vé ké todn chi phi va tinh gid thanh
san pham tai Cong ty TNHH Tuén Dat.

Chwong 3: Van dung phuong phép tinh gid dya trén co so
hoat dong tai Céng ty TNHH Tuin Pat.

6. Téng quan tai liéu nghién ciru

Qua viéc nghién cuu, tham khdo cac gido trinh, tap chi vé
phuong phap ABC, Téc gia da ké thira va van dung nhirng phan phi
hop cua cédc gido trinh, luan van dé phat trién riéng cho dé tai cua
minh. Vd: tac gia da ké thira ph’?m thyc hién quan tri dya trén co sd
hoat dong (ABM) khi van dung phuong phiap ABC trong bai bdo
Vian dung phuong phép tinh gid dya trén co s¢ hoat dong trong céac
doanh nghiép In - Tap chi khoa hoc va cong nghé, Pai hoc ba N5ng
-S63 (32). 2009 cua PGS.TS. Truong B4 Thanh, Pai hoc kinh té
Da Ning. Ngoai ra tic gia cing tham khao phan ndi dung sy ra doi,
céc khéi niém phuong phdp ABC, su khédc nhau co ban ciia phuwong
phap ABC so vé6i phuong phdp tinh gid truyén thong cua tic gia
Huynh Loi (2007), Ké todn qudn tri, NXB Théng ké. Ciing nhu tham
khao phan nhitng uu diém, tinh uu viét cia phuong phiap ABC va
kha nang van dung phuong phiap ABC vao cic doanh nghiép cua tdc
gia Tran Ptc Nam (University of Oregon, USA) (2006), tap chi dién

tur trén trang web http://www.tapchiketoan.com.
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Bén canh d6, vé6i myc dich nghién ctu cua dé tai 1a van dung
phuong phiap ABC vao Cong ty TNHH Tuén Pat, tic gia cling da
tham khao mot sb luan van hudng dén viée sir dung phwong phép
ABC vao cdc doanh nghiép. Mic du cdc luan vin hudng dén cdc
danh nghiép khac nhau véi dic thit san xuét va san pham khac nhau,
nhung tit ca déu nghién ctru phan bd chi phi san xuit mot cach hop
1y dé cho ra gid thanh mdt cich chinh xdc. Qua d6 tic gia thiy duoc
diéu quan trong 13 phai phan loai, phan bd chi phi san xuat mot cach
hop 1y, chinh xdc nhét thi tir 6 moi xdc dinh gid thanh dugc chinh
xéc. Trong pham vi nghién ctru ciia dé tai, tdc gia da nghién ctru viée
phan bd chi phi van chuyén nguyén vat liéu vai va chi may mot cach
chi tiét, chinh xdc hon. Tir d6 gép phan cho viéc xdc dinh gid thanh

san phim ctia Céng ty TNHH Tuin Pat dugc chinh xéc.

CHUONG 1
CO SO LY LUAN VE PHUONG PHAP
TINH GIA THANH DUA TREN CO SO HOAT PONG

1.1. TONG QUAN VE PHUONG PHAP TINH GIA THANH
DUA TREN CO SO HOAT PONG (PHUONG PHAP ABC)

1.1.1. Lich sit hinh thanh phwong phap ABC.

Céic phuong phdp tinh gid theo truyén théng dwoc thiét 1ap
cich day tir nhiéu thap ky, cdc phuong phép nay dugc ing dung rat
rong rai trong mot thoi gian dai. .

Sau nhiing nam 1980, véi su phat trién manh me€ cua khoa hoc
va cong nghé, nhitng diy chuyén san xuat ty dong di trd nén phd

bién, nhi¢u loai san pham duogc san xuat ra hang loat, chi phi lao
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dong chiém ty trong ngay cang nho trong tong chi phi san xuat, trong
khi chi phi quan 1y va phuc vu san xuit ting dan va chiém ty trong
dang ké, viéc phan bd chi phi gidn tiép dya trén tiéu thic phan bd
gian don tré nén khong con phit hop. Trong hoan canh 4y, mot
phuong phdp tinh gid méi duoc thiét ké nham khic phuc cic nhuoc
diém cua nhitng hé thdng tinh gid truyén théng, d6 1a phuong phép
ABC (Activities Based Costing).

Cho dén thoi diém hién nay, cdc 1y thuyét vé phuong phép
ABC da dugc trinh bay trong cic tai liéu chuyén nganh ké todn quan

tri va duoc pho bién rong rdi trén toan thé gidi.
1.1.2. Céc khai niém vé phuwong phap ABC.

Mbi nha chuyén mén vé ké toan dua ra mot khdi niém, cich
hiéu khéc nhau vé phuong phip ABC, nhung nhin chung phuong
phép tinh gia dya trén co so hoat dong la phuong phap tinh gid ma
viéc phan bd cdc chi phi gidn tiép cho cédc san pham, dich vu dua trén
co sé muc d hoat dong ctia chiing. Do d6, phuong phap ABC c6 thé

duoc trinh bay nhu so do sau:

Chi phi »| San pham,
cua hoat dong dich vu

A 4

Hoat dong

1.2. TRINH TU THU'C HIEN PHUONG PHAP ABC.
1.2.1. Mt s6 van dé chung vé phwong phiap ABC
1.2.2. Cac buéc thwe hién phwong phap ABC
Buoc 1. Xdc dinh cdc hoat dong
BuGe 2: Tdp hop truc tiép chi phi vao cdc hoat déng hodc doi

twong chi phi
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Bu6e 3: Phdn bé chi phi cdc nguon luc vao cdc hoat dong

BurGe 4. Phén bé chi phi hoat déng vao doi twong chiu phi

* Tinh chi pht cia cdc hoat dong

Dé tinh duogc chi phi cua ting hoat dong, ta dp dung cong
thirc sau :

TCA (i) = ) Chi phi (j) * EAD(,j)

Trong do:

TCA (i) = Tong chi phi ctia hoat dong i

Chi phi (j) = Gi4 tri cia nhém chi phi j

EAD (i,j) = H¢é s6tile oo 1, j cia ma tran EAD

* Xdc dinh chi phi hoat dong cho cdc sdn pham trén ma trin
APD. Cic hoat dong dugc su dung cho tirng san phém duogc xac dinh
va ma tran Hoat dong - san phém (APD) duoc 1ap. Nhitng hoat dong
duoc biéu dién theo cot cOn cdc san phém dugc biéu dién theo hang.

Néu san pham i sir dung hoat dong j, ta ddnh dau vao 6 i, j.
* Thay thé nhiing déu da ddnh béng ti 1é trong ma trign APD
* Tinh gid thanh ciia cdc sin phdm

bé c6 duogc gid tri bang tién cua ting sdn pham, tic gid ap

dung cdng thtrc sau:
OCP(i) = > TCA() * APD(,))
Trong dé:
OCP(i) = chi phi chung ctia san pham i
TCA(j) = Gi trj bang tién cua hoat dong j

APD(,j) =ty 1€ & 6 ij clia ma tran EAD
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1.3. SO SANH PHUONG PHAP ABC VOI PHUONG PHAP
TRUYEN THONG. UU PIEM, HAN CHE VA PIEU KIEN
VAN DUNG.

1.3.1. So sanh phwong phap ABC véi phwong phap tinh gia
truyén théng.

Diém giong nhau: Ca hai phuong phdp tinh gid déu trai qua
hai giai doan, giai doan thtr nhét lién quan dén viéc tap hop chi phi
dau vao vao cédc trung tdm chi phi, giai doan thir hai 1a phan bd chi
phi cho timg san phdm. Diém giéng nhau ndi troi gitta hai hé thong
nay d6 1a: cdch tap hop truc tiép chi phi NVL truc tiép va chi phi
nhan cong tryc tiép vao ddi twgng chiu phi. Chi phi nguyén vt liéu
tryc tiép trong hai hé théng nay ludn duoc tap hop truc tiép ngay vao
d6i tugng chiu phi. Riéng chi phi nhin cong tryc tiép trong ca hai hé
thdng c¢6 mot phan gidng nhau d6 1a tidu thirc phan bd chi phi ludn
gan lién voi sd luong san xuat, doi lic c6 két hop véi dinh mic thoi
gian san xuat san pham.

Piém khdc nhau: Su khéc biét co ban cua 2 phwong phép nay
xudt phit tir cdch tdp hop va phan bd chi phi san xuit chung dén timg
d6i tuong tinh gia thanh.

1.3.2 Uu va nhwoc diém ciia phwong phap ABC.

* Un diém

- Phuong phap ABC gitip giam sy sai léch vé cich tinh chi phi
va cung cAp thong tin chi phi ciia cac san phdm chinh xac hon so véi
phuong phép truyén thong.

- Gidm chi phi trong vi¢c cai tién chu trinh 1am viéc va han ché
cic hoat dong khong mang lai loi ich kinh té ting thém.

- Phuong phiap ABC nang cao kha nang canh tranh cua doanh
nghiép.



8

Nhu vay, ngoai viéc cung cap thong tin vé gia thanh san pham
chinh xdc hon, phuwong phidp ABC con cung cap thong tin hitu ich
cho cong tic quan ly doanh nghiép.

* Nhuoe diém

- Han ché 16n nhit cua phuwong phdp ABC 1a tiéu ton vé chi
phi va thoi gian.

- Khi 4p dung phuong phip ABC van c¢6 nhiéu truong hop
khong thé phan bd chi phi san xudt chung chinh xdc bdi vi nguyén
nhan giy ra chi phi kh6 dugc xac dinh, hoac doi hoi thoi gian thu
thap thong tin tuong ddi dai véi mot luong thong tin kha 16n.

- Mot b chi phi dugc xéac dinh cho cic san phém cu thé duge bo
qua tir qud trinh phan tich.

- Doi hoi phai ¢6 sy hop tic ctia nhiéu bd phan trong doanh
nghiép.

1.3.3 Piéu kién vin dung ciia phwong phiap ABC

* Lién hé nhitng diéu kién trén doi véi cdc doanh nghiép
Viét Nam

Hién nay, tai Viét Nam phuong phiap ABC chua duogc trién
khai rOng rai vi:

- Ngudn tai liéu vé phuong phap ABC phd bién trong nuéc da
s 12 tiéng nudc ngoai

- Phuong phdp ABC ddi hoi su hop tic cua nhiéu bd phan
trong doanh nghiép.

- Théi quen, tAm 1y chung ctia ngudi Viét Nam 12 ngai thay ddi
cling gdy tré ngai trong viéc trién khai thyc hién phwong phap méi
nay.

- Viéc 4p phuong phiap ABC s& tiéu ton nhiéu chi phi trong

qua trinh trién khai thuc hién.
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1.4. PHUONG PHAP ABC VOI VIEC QUAN TRI DUA TREN
HOAT DONG (ABM - ACTIVITY BASED MANAGEMENT)

1.4.1. Cac quan diém vé viéc ap dung phwong phap ABC
trong quan tri doanh nghiép.

1.4.2. Phan tich nguyén nhan va hoat dgng tao ra chi phi.

1.4.3. Ap dung phwong phap ABC trong quan tri doanh
nghiép.

Xiéc dinh duge chinh xé4c gid thanh san phdm dya vao phuong
phap ABC gitip cho cac nha quan tri doanh nghiép:

- Pua ra céc quyét dinh vé co cdu san pham, dich vu phit hop.

- Trién khai céc bién phdp giam thiéu chi phi va cai tién quy
trinh san xuat.

- C6 thé xdc dinh dugc san phém, dich vu ndo cén dugce tién
hanh cac phuong phép cdi thién chi phi.

- Phan tich t6t hon thi truong nao cin tip trung phit trién, doi
tuong khach hang nao can hudng ti dé c6 chinh sach thay doi vé gid

hodc cung cép dich vu.
KET LUAN CHUONG 1

CHUONG 2
THUC TRANG CONG TAC TiNH GIA THANH
TAI CONG TY TNHH TUAN PAT

2.1. GIOI THIEU KHAI QUAT VE CONG TY TNHH TUAN
PAT

2.1.1. Sy hinh thanh, phat trién va dic diém hoat dong ciia
Cong ty TNHH Tuén Pat

a. Sw hinh thanh va phdt trién ciia Cong ty.
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b. Pic diém hoat dpng sdin xudt va sin pham ciia Cong ty.

* Pic diém hoat dong san xuit

* Pic diém san phAm

Cong ty 1a don vi chuyén may gia cong cic mat hang cao cip.
Do d6 san pham cua Cong ty da dang, c6 chit luong cao va miu ma
dep. San phiam cua Cong ty chi yéu 1a do Jacket, 40 bd thé thao,
quan Kaki, quan truot tuyét, do leo ni...

2.1.2 Pic diém quy trinh cong nghé va t6 chic san xuit tai
Cong ty TNHH Tuén Pat

a. Pic diém quy trinh cong nghé cia Céng ty TNHH
Tuin Dat.

b. Pic diém té chirc sin xudt ciia Cong ty TNHH Tudn Dat:

2.1.3 Co céu td chirc quan Iy ciia Cong ty TNHH Tuén Pat.

a. Khdi qudt co céu to chirc qudn Iy ciia Cong ty.

b. Chirc nang, nhiém vu ciia cdc by phdn.

2.1.4 T6 chirc cong tac ké toan ciia Cong ty TNHH Tuén Dat

a. Té chirc bp mdy ké todn ciia Cong ty

B6 may ké todn dugc td chirc theo hinh thirc tap trung voi yéu
cau gon nhe, nhin vién ké todn kiém nhiéu ph'?m hanh ké to4n. Bo
mdy ké todn ciia Cong ty gdm :

- K& toén trudéng, K& toan thanh todn, nguyén vat liéu, TSCD,
Ké todn cong no, téng hop, thanh phém, K& todn tién Ivong, BHXH,
BHYT, KPCD, BHTN, Thu quy.

b. Hinh thirc ké todn dp dung tai Cong ty.

Cong ty dang dp dung hinh thirc ké todn chimg tir ghi s6.

c. Cdc chinh sdch ké todn dp dung tai Cong ty.

Cong ty dp dung ché do ké todn ban hanh theo Quyét dinh s6
15/2006/QD-BTC ngay 20/3/2006 ciia Bo Tai chinh.
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Phuong phép ké toan hang ton kho: Cong ty 4p dung phuong
phép ké khai thuong xuyén.

Phuong phdp tinh ndp thué GTGT: Céng ty dp dung viéc tinh
thué GTGT theo phwong phap khau trir.

Ky tinh gid thanh tai cong ty: 12 khi san pham theo don dit
hang hoan thanh.

Phuong phép khau hao TSCD tai cong ty: Trich theo phuong
phap dudng thing.

2.2 KE TOAN CHI PHI SAN XUAT VA TINH GIA THANH
SAN PHAM TAI CONG TY TNHH TUAN DAT.

2.2.1 Pic diém chi phi san xuit tai Cong ty.

Chi phi nguyén vt liéu truc tiép: gdm nguyén vat lidu truc
tiép gém chi phi van chuyén nguyén vat liéu va chi may.

Chi phi nhan cong tryc tiép: gdm lwong va cdc khoan trich
theo lwong ctia cong nhan truc tiép san xuat.

Chi phi san xuét chung: tién lwong va cdc khoan trich theo
Ivong ctia nhan vién phan xudng, cong cu dung cu phuc vu san Xuét,
khiu hao tai san c6 dinh, chi phi dich vy mua ngoai nhu tién dién,
nudc...

2.2.2. K¢é toan tap hop va phan bd chi phi sin xuit & Cong ty

a. Ké todn chi phi nguyén vit liéu truc tiép:

Do dic diém san xuat ctia Cong nén chi phi nguyén vat liéu
tryc tiép gdm chi phi van chuyén nguyén vat liéu va chi phi chi may
xuét diing. Ké todn phan bd chi phi nguyén vat liéu dé tinh gid thanh
theo doanh thu ctia 3 san pham.

b. Ké todn chi phi nhén céng truc tiép:

Chi phi nhan cong tryc tiép san xut tai Cong ty TNHH Tuan

Pat bao gom tién lwong phai tra cho céng nhan tryc tiép san xuét san
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phidm nhu: cong nhan thyc hién cat vai, cong nhan may (rdp), vt
s0,.... ké ca cdc to truong & cdc phan xuwong. Ngoai ra chi phi nhan
cong truc tiép con bao gdm céc khoan trich theo lwong cta cdc nhan
vién noi trén.

Cong ty ap dung hinh thtrc trd luong theo cdng thirc sau.

Lo = Qi * Gui

L.,: Luong céng nhén tryc tiép san xuat

Q:: San lwong san pham i san xuat

Gyi: Pon gid tién luong san pham i (50% don gia gia cong SP)

Cubi thang, tién hanh phan bd tién lwong va cdc khoan trich
theo lwong cong nhan tric tiép san xuit cho timg loai san phim theo
doanh thu ctia 3 san pham.

c. Ké todn chi phi sdn xudt chung:

Chi phi san xuat chung tai Cong ty TNHH Tuan Dat bao gdm:
Chi phi nhan vién phan xudng, chi phi phu li¢u, chi phi dung cu san
xuat: chi phi khau hao TSCP, chi phi dich vu mua ngoai. Chi phi san
xuit chung duoc phin bd theo doanh thu ctia 3 san pham.

2.2.3 Panh gia sin phim dé dang va tinh gia thanh sin
phim tai Cong ty TNHH Tuén Pat.

a. Pdnh gid sin pham dé dang

Ky tinh gid thanh 1a lic bat ddu san xuat san pham theo don
dat hang cho dén khi don dat hang hoan thanh. Chinh vi vay khi tinh
gid thanh cua don dit hang hoan thanh khong c¢6 san phdm dé dang.
Cong ty khong ddnh gid san pham dé dang.

b. Tinh gid thanh sin pham

Hién nay, Cong ty dang tinh gid thanh theo phuong phap
gian don (phuong phdp truc tiép). Gia thanh san pham 12 két qua

ctia qud trinh tap hop, phan bd chi phi nguyén vat liéu truc tiép,
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chi phi nhan céng tryc tiép va phan bd chi phi san xuét chung dén
ting loai san pham.
Téng gid thanh san Chi phi san xuat
pham hoan thanh = phét sinh trong ky
Khi san pham theo don dit hang hoan thanh, ké toan téng hop
tat ca cdc chi phi trong qua trinh san xut . Tir d6, ké toan 1ap bang
tinh gia thanh nhu sau:

. BANG”TfNIiI GIA THANH SAN PH;&M
PON HANG CUA CONG TY ARTITEX THANG 11/2011

Chiphi | Tiénhworng

. | Chiphi . Cac khoin
S vinchuyén| cing nhin Chi phisin . Gia
Hguyén vt , trichtheo | Ting gia
Stt| Tennhom SP | heng nguyen vt | true tiep sin xuit chung thirh
. | lifuchi . lwong thirnh
(chiéc) Litu st (TK 627) don v
(TK 6211) (TK6222)

(TK6212) | (TK 6221)
1 | guan Kl kimg | %200] 16744253 22170361/ 147.600000] 31956463 7105919 289530779/ 33 309
7 |k Jacket 5300 24120917] 31 538,206 212625000 46034347[102364240  417.083.210) 66 20
3 ko b e thas | 000 27 63452 36 390933 243600000 32741 18| 17276367 477 BBABII 53309
TONG CONG | 20.100] 68.500.000] 90.700.000] 603.5825.000(130.732470[290.700.000] 1184457470

2.3 PANH GIA THUC TRANG CONG TAC KE TOAN CHI
PHI SAN XUAT VA TINH GIA THANH SAN PHAM TAI
CONG TY TNHH TUAN DAT

2.3.1 Uu diém

- Cong ty da t6 chic hé thong s6 sach ké toan don gian, thuan
tién cho viéc tong hop s6 liéu, tinh gid thanh san pham va lap béo

cdo ke toan.
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- Viéc tap hop, phan bd chi phi va tinh gi4 thanh tai Cong ty 1a
don gian, tiét kiém thoi gian 1am viéc va chi phi quan 1y thap.

- Viéc xéc dinh ddi tugng tap hop chi phi theo timg hop dong
gitip cong ty quan 1y tét chi phi cho timg hop ddng, xdc dinh gid
thanh san phim nhanh chéng.

- Cong ty 4p dung tiéu thirc phan bd chi phi theo doanh thu
nhu hién nay gitip cho viéc tinh gia thanh don gian, it ton thoi gian.

- Hé thong ching tir va s6 ké todn duogc 1ap ding theo ché do
ban hanh ciia nha nudc. B6 mdy ké toan duoc to chic tap trung, phi
hop vé6i didu kién san xuat kinh doanh ctia Cong ty.

2.3.2 Nhuoc diém

- Viéc lya chon tiéu thurc phan bd chi phi theo doanh thu cua
Cong ty 1a khong chinh xdc. Véi cdch phan bd trén, san phdm nao c6
doanh thu cao thi s& ganh chiu nhiéu chi phi.

- Pbi v6i chi phi van chuyén vai may, trong qud trinh vén
chuyén vai may cé nhiéu loai vai va mdi loai vai c¢6 trong lugng
ning, nhe khic nhau, tuy nhién cong ty lai phan bd chi phi van
chuyén theo doanh thu, dan dén san phdm dugc may bang loai vai c¢6
trong lugng nhe lai gdnh chiu chi phi 16n. Tuong tu véi chi phi chi
may, @& may mot san phim bao gdm nhiéu loai chi, mdi loai chi c6
gid tri khdc nhau, néu ctr phan b chi phi chi may theo doanh thu thi
san phém dugc may br:fmg loai chi nhe lai ganh chiu chi phi 16n, nhu
vay la khong hop ly.

- Véi chi phi Céng cu dung cy, cé nhitng cong cu tham gia vao
qud trinh san xudt ctia nhiéu hgp dong. Do d6, truong hop gid tri
CCDC 16n ma dugc phan bd ngay mdt 1an vao chi phi san xuit cho

mot hop dong s& 1am anh hudng dén gid thanh san pham.
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- Pic diém v¢& qui trinh san xuét san pham tai Cong ty trai qua
nhiéu cong doan va bao gdm nhidu hoat dong, nhung Cong ty chwa
xdc dinh dugc chi phi cu thé cho mdi hoat dong, do d6 khong thé xdc
dinh duogc hoat dong nao tao ra gia tri cao, hoat dong nao tao ra gia
tri thap cho san pham dé tir d6 loai bé nhimng hoat dong khong déng

g6p VAo viéc tao ra gid tri cho san phim
KET LUAN CHUONG 2

CHUONG 3
VAN DUNG PHUONG PHAP TINH GIA THANH DUA TREN
CO SO HOAT PONG TAI CONG TY TNHH TUAN DAT
3.1. CO SO PE VAN DUNG PHUONG PHAP TINH GIA DUA
TREN CO SO HOAT PONG TAI CONG TY TNHH TUAN
DAT.

3.1.1. Sw can thiét ciia viéc van dung phwong phap tinh gia
dua trén co sé hoat dong tai Cong ty TNHH Tuén Dat.

Nhu cdu théng tin trong quan 1y doanh nghiép ngay cang doi
hoi phai tré nén kip thoi hon, chinh x4c hon, phuc vu déc lyc hon dé
doanh nghiép c6 thé ton tai va phat trién.

Viéc lua chon tiéu thirc phan bd chi phi theo doanh thu nhu
hién nay tai Cong ty la khong pht hop.

Qud trinh san xuit cta cong ty TNHH Tuén Dat trai qua nhiéu
cong doan va bao gdm nhiéu hoat dong khac nhau. Mdi loai san phim
can tiéu diing céc hoat dong ciing khac nhau. Vi thé, dé xéc dinh chinh
xdc chi phi cho timg loai san pham can phai c6 mot phuong phap phi
hop vé6i dic diém san xuat nhu hién nay ciia cong ty.

Phuong phap ABC hién nay con it duoc biét dén, cdc nha quan
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tri chua that sy quan tim dén viéc 4p dung phuong phip ABC. Tuy
nhién, voi nhitng wu diém di néu trén, phwong phdp nay can dugc
khuyén khich van dung trong céc doanh nghiép.

3.1.2. Kha nang vin dung phwong phap ABC tai Cong ty
TNHH Tuén Dat.

Cong ty c6 quy md tuong dbi 16n, may méc thiét bi hién dai.
Cong tac tinh gia thanh san pham tai Cong ty chua dugc chi trong.
Co céu t6 chirc cia Cong ty dugc td chirc mot cach hop 1y. Mdi cong
doan san xuat déu c6 mot bd phén théng ké phan xudng c6 nhiém vu
theo ddi nhitng nghiép vu phat sinh tai noi san xuat. Viéc tap hop chi
phi san xuét theo timg don dit hang ciia Cong ty ciing 12 mot thun
loi dé 4p dung phuong phdp ABC. Cong ty TNHH Tuén Pat c¢6 doi
ngll quan ly da trdi qua kinh nghiém, cé trinh d¢ nghip vu cao va
kha ning tiép nhan nhing tién bd khoa hoc cong nghé. Lanh dao
Cong ty 1a nhitng ngudi nang dong, linh hoat, sin sang chip nhan va
ung ho viéc thuc hién phuong phdp tinh gid méi.
3.2. VAN DUNG PHUONG PHAP TINH GIA DUA TREN CO
SO HOAT PONG TAI CONG TY TNHH TUAN DAT.

3.2.1. Lua chon m6 hinh ABC cho Cong ty

Luéan van van dung cé céi tién mé hinh tinh gid dya trén hoat
dong cua Narcyz Roztocki (1999), m6 hinh nay dp dung cho céac
doanh nghiép c6 quy md vira va nhd,.

3.2.2. Xac dinh cac hoat dong ciia Cong ty

Qua theo di quy trinh cong nghé san xuat va td chirc san xuit,
¢6 thé phan chia qua trinh san xuét thanh cdc hoat dong sau:

+ Hoat dong cat + Hoat dong kiém tra chat lugng

+ Hoat dong vit s6 + Hoat dong déng géi bao bi

+ Hoat dong may + Hoat dong hd tro chung.
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+ Hoat dong lam v¢ sinh, ui

3.2.3. Xéc dinh chi phi truc tiép phan b cho timg loai sin phim
a. Chi phi nguyén vt li¢u truc tiép

* Pbi v6i chi phi vat liéu 1a chi may. Ta tién hanh phan bo chi

phi chi may theo cong thure:

Téng chi phi NVL Chi ohi NVL chi
Chi phi NVL chi chi may ! P ANV -
A LA - may theo dinh
may phan b6 cho " mite cho san
san pham i Tong chi phi NVL chi pham i

may theo dinh murc
* PJi voi chi phi van chuyén nguyén vat liéu nhan gia cong 1a

vai may, ta phin bd chi phi van chuyén ngyén vat liéu vai theo cong

thue: Téng chi phi van
Chi phi van chuyén NVL Trong luong
chuyén NVL phan = - * vai cho san
bd cho san phém i Tong trong lugng phém i

vai Vén’ chuyén
b. Chi phi nhdn cong truc tiép
Chi phi nhan cong truc tiép bao gdm tién luong va céc khoan
trich theo luong ciia cong nhan truc tiép san xuat tao ra san pham. Tir
cdc bang dinh murc gio cong cho mdi san pham, ta tién hanh phan bd

chi phi nhan cong tryc tiép theo cong thirc phan bo:

o Téng chi phi nhan
ChlAphl ?han cong cong truc tiép Pinh muc gi¢
phan bo cho san — #  cdng cho san
pham i Téng dinh pham i

mirc gio cong
3.2.4. Xac dinh chi phi gian tiép phan bd cho tirng loai san
phim
a. Chi phi khdu hao tai sin ¢é dinh: TSCD phuc vu riéng cho
hoat dong nao thi chi phi khau hao TSCP dugc tinh tryc tiép cho
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hoat dong d6, dbi v6i ciac TSCD khong thé tinh khiu hao cho timg
hoat dong riéng 18 thi ta phan bd vao hoat dong hd trg chung.

b. Chi phi cong cu dung cu: Cdng cu dung cu nao dung truc
tiép cho tung hoat dong thi ta tinh truc tiép cho hoat dong do, cac
dung cu khéc ta tinh vao hoat dong hd tro chung

c. Chi phi vt ligu phu: Gom phin sép, ring cua, dc vit, banh
xe, ... Céc phu liéu trén dugc tinh vao hoat dong ho trg chung.

d. Chi phi nhdn vién phdn xwong

Ta phan bd chi phi nhin vién phan xuéng theo chi phi nhin
cong truc tiép.

e. Chi phi dich vu mua ngoai: Tién dién: thiét bi ndo phuc vu
riéng cho tirng hoat dong thi tinh truc tiép vao hoat dong d6. Thiét bi
nao phuc vu cho hoat dong san Xuét chung thi tinh vao hoat dong hd
trg chung.

Tién nuée: tinh cho hoat dong hd trg chung.

f. Chi phi khdc bang tién: Chi phi khéc bang tién nhu: Vin
phong pham, trang tri, tiép khach....tinh vao hoat dong hd tro chung.
BANG XAC PINH CHI PHI GIAN TIEP VA
NGUON PHAT SINH CHI PHI

Chi phi Ngudn phat sinh chi phi
Chi phi khau hao TSCD Cho tirng hoat dong
Chi phi cong cu dung cu Cho ting hoat dong
Chi phi vat liéu phy Hoat dong hd trg chung
Chi phi dich vu mua ngoai Cho tirng hoat dong
Chi phi bﬁng tién khac Hoat dong hd trg chung

Dua vao két qua trén, ma tran chi phi hoat dong goi tat 1a EAD

(Expense-Activity-Dependence) dugc thiét 1ap. Trong ma trdn ndy,

1342

néu hoat dong “1” tiéu ding chi ph

0 (i,j) nhu sau:

1“7 thi dau “X” s€ dugc danh vao
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D¢ tinh dugc gid tri bang tién ciia timg hoat dong dbi véi timg
nhém chi phi, tac gid 4p dung cong thirc sau:

TCA (i) = . Chi phi (j) * EAD(,j)

Véi: TCA (i) = Tong chi phi ciia hoat dong i

Chi phi (j) = Gi4 tri bang tién ctia nhém chi phi j

EAD (i,j) = Hé s6 ti 1¢ 6 6 (i, j ) ctia ma tran EAD

Ap dung cong thirc trén c6 bang s liéu két qua Ma tran Chi
phi — Hoat dong nhu sau:

3.2.5 Xdc dinh chi phi hoat dong cho tirng loai sin phiam.

Sau khi chi phi cua ting hoat dong dugc xac dinh, chi phi tr
céc hoat dong duoc két chuyén hay phan b cho timg loai san pham
thé hién qua ma tran Hoat dong - San pham (APD -Activity-Product—

113431
1

Dependence). Trong ma tran nay, néu san pham ti€u dung hoat
dong “j” thi diu “X” s& dugc d4nh vao & 4,j) :

Céc san pham néi trén déu c6 quy trinh cong nghé san xuit qua
céc giai doan gibng nhau. Dya vao mbi lién hé giira hoat dong va san
pham, tc gia xdc dinh ngudn sinh phi ciia cic hoat dong nhu sau:

Nguon phat sinh phi ciia cic hoat dong

Hoat dong Nguon sinh phi
Hoat dong cat Chi phi nhan cong truc tiép
Hoat dong vt s6 Chi phi nguyén vat liéu truc tiép
Hoat dong may (rdp) Chi phi nhan cong tryc tiép

Hoat dong déng 1am vé sinh, tii | Chi phi nhan cong truc tiép

Hoat dong kiém tra CL Chi phi nhan cong tryc tiép

Hoat dong dong goéi Chi phi nhén céng truc tiép

Hoat dong ho trg chung Chi phi nhén céng truc tiép
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3.2.6. Tinh gia thanh cho tirng loai san pham.

Sau khi chi phi tryc tiép va chi phi gidn tiép cua timg loai san
pham duogc xdc dinh, can cir vao cdc Bang phan bd chi phi nguyén
vat liéu truc, Bang phan bd chi phi nhan cong tryc tiép, Bang phan
b chi phi nhan vién phan Bang gia tri bang tién ma tran APD, ta lap

bang tinh gia thanh:

BANG TINH GIA THANH SAN PHAM

Pvt: ddng VN
Chi phi Quién Kaki lirng Ao Jacket Ao bj thé thao
2 X Z don . Z don
Tong Z Z don vi Tong Z . Tong Z .
vi vi
1.NVLTT 45.541.067 5.554 51.930.041 8.243 61.728.891 | 11.023
2. CPNCTT 185.391.544 22.609 | 270.626.436 | 42.957 278.539.490 | 49.739
3. CPSXC:
73.672.435 8.984 106.855.747 | 16.961 110.171.818 | 19.674
Trong d6:
Chi phi NV phdn xuong 35.208.073 4.294 51.395.199 8.158 52.897.982 9.446
Hoat dong cdt 5.266.249 642 7.687.438 1.220 7.912.217 1.413
Hoat dgng vt s6 2.245.780 274 2.590.254 411 2.857.626 510
Hoat dong may (rdp) 10.044.826 1.225 14.662.996 2.327 15.091.739 2.695
Hoat dong lam VS, i 2.102.191 256 3.068.686 487 3.158.413 564
Hoat dgng kiém tra CL 964.304 118 1.407.648 223 1.448.807 259
Hoat dong dong goi 1.351.553 165 1.972.937 313 2.030.626 363
Hoat dgng hé tro chung 16.489.460 2.011 24.070.589 3.821 24.774.408 4.424
Tong gia thanh 304.609.924 37.148 | 429.396.143 | 68.158 450.451.403 | 80.438
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* So sanh gia thanh theo phwong phap ABC va phuong

phap hién tai cia Cong ty.

PHUONG PHAP ABC VA PHUONG PHAP HIEN TAI

BANG SO SANH GIA THANH THEO

Téng chi phi Gia thanh / san phim
Sin phim Phwong phap Phwong Phuong phap Phwong Chénh
truyén thong phap ABC truyén thong phap ABC 1éch
Quén Kaki limg 289.530.779 304.609.924 35.309 37.148 +1.839
Ao Jacket 417.083.210 429.396.143 66.204 68.158 +1.954
Ao bj thé thao 477.843.481 450.451.403 85.329 80.438 -4.891

Két qué so sdnh trén cho thiy gi4 thanh cta cdc san pham giira
hai phuong phdp la khac nhau.

3.3. PHUONG PHAP ABC VOI VIEC QUAN TRI DUA TREN
HOAT PONG O CONG TY TNHH TUAN DAT.

- Qua viéc dp dung phuong phiap ABC tai Céng ty TNHH
Tuan Dat, ta da thiy gid thanh san pham dugc tinh chinh x4c hon.
Diéu nay gidp cho cdc nha quan tri cia Cong ty c6 thé dua ra
nhirng quyét dinh chinh xé4c trong cong téc quan tri tai Cong ty.

- Tir 46, Cong ty TNHH Tuén Pat c6 thé dua ra cic quyét dinh
chinh xdc vé& co cdu san phdm cua minh va nha quan trj Cong ty c6
thé quyét dinh dwa ra chién lugc san phidm

- Ap dung phuong phap ABC gitip nha quan tri Cong ty c6 thé
quyét dinh ting gid hodc giam gid dé c6 thé canh tranh vé gid va
nang cao hidu qua san xuét kinh doanh ctia Cong ty.

- Viéc dp dung phuong phdp ABC vao Cong ty TNHH Tuén
Pat gitip nha quan tri Cong ty théy dugc hoat dong nao mang lai hiéu
qua cao, hoat dong nao khong mang lai hiéu qua kinh té, nhung phét

sinh nhiéu chi phi thi cit giam, bd trf lai hop 1y hon.
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- Mot xu huéng kinh doanh khd phé bién hién nay 1a cic doanh
nghi¢p khong con ty minh thyc hién cic hoat dong sian xuét kinh
doanh ma chi tap trung vao mot s6 khau mang lai hi€u qua nhét dinh.
Van dung phuong phip ABC s& gitip nha quén tri Cong ty quyét dinh
tiép tuc mot hoat dong san xuét ra san pham hay 12 thué ngoai cho hoat

dong d6, s& giam bot chi phi san xuét va chi phi quan 1y.
KET LUAN CHUONG 3

KET LUAN CHUNG

Hién nay, ngoai vi¢c canh tranh vé mat chét Iugng thi chién
luge vé gid déng mot vai trd hét sitc quan trong, diéu nay ddi hoi
thong tin ké toan chi phi phai ngay cang dang tin cdy hon. Vi vay, c6
thé néi phuong phdp tinh gid ABC 1a mot yéu cu vé ké todn chi phi
khong thé thiéu trong cdc doanh nghiép ngay nay.

Qua luan vin, c6 thé thay mot sé diém ndi bat:

Luan vin cho thdy viéc van dung phwong phép tinh gid ABC
tai Cong ty TNHH Tuén Dat da gitdp cho cong tic ké todn tinh gid
thanh chinh x4c hon so v6i phuong phép tinh gia truyén thng.

Ap dung phuong phdp tinh gia dua trén co sé hoat dong 1a mot
co hoi ciing nhu thach thirc ddi v6i cic doanh nghiép may mic &
Viét Nam néi chung, ciing nhu Cong ty TNHH Tuan Pat néi riéng.

Bén canh nhiing mat da dat dugc, luan van con ¢6 nhitng han
ché nhét dinh. Thong tin chi phi cia Cong ty chua dwoc td chirc cho
phit hop véi phuong phadp ABC nén viée tiép can va xir 1y, tap hop
cdc d6i twong chi phi dya trén hoat dong rat khé, vi thé trong qua

trinh nghién ctru d6i lic khong tranh nhiing sai s6t xay ra.



