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MG PAU
1. Tinh cip thiét cha dé tai nghién atu

NHNT BN la Chi nhanh trc thubc NHNT VN, hat dé6ng kinh doanh
tréndia ban TPBN. Tai day, hat dong aia Chi nhanh alnyéu 1a huy
dong von dé cho vay phat téin kinh €, phuc wu doi song xa i. DBé
khang dinh Vi thé cia minh gira xu hréng van dong aia th truong va
tinh hiéu qua trong hat dong tin ding aia Chi nhanh, gia qué trinh
hoan thén va thrc trang hait dong aia Chi nhanktangdit ra nhing thr
thach i tai; d6 la hat dong tin ding aia Chi nhanh codon diéu vé
san phim tin ding, con tm an nhing yéu t6 khéng ving chic trong
chiém linh th treong, @ cau ngwbn von, dr no tin ding ddi vai cac
thanh pln kinh €, chra tao dong hrc ¢&é mo rong va nang cao khniang
canh tranh éa Chi nhanh.

Xuit phat &r nhan thic trén,dé tai “Mé rong hait dong tin ding ti
Ngan hang TMCP Ngo thuong Viét Nam-Chi nhana Nang” dugc
lva clon nghién @u cho ldin van.

2. Muc dich nghién aru

- Hé théng héa o sv Iy luan vé mé rong hait dong tin ding NHTM

- Phan tich thc trang my rong hat déng tin ding aaa NHNT BN
trong thyi gian qua

- D& xuét cac gii phap né rong hait dong tin ding i NHNT DN
3.Poi twgng va pham vi nghién atu

Cac \in dé vé ly luan va thrc & mo rong hait dong tin ding fi
NHNT DN trong thi gian qua.

4. Phrong phap nghién @éu

Phrong phdp duy & bién ching, phrong phap duy 4t lich st,

phueong phap so sanhjrig hop thdng ké, phan tich....
5. Két cau luan vin
Ngoai prhin mo dau va Kt luan, luan van duoc két ciu gom 3 chrong:
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- Cheong 1: Nhing Vn dé 1y luan v ngan hang tiong mui, tin dung
ngan hang va mrong tin ding ngan hang ttong mi.

- Chrong 2: Thrc trang mo rong hat dong tin ding tai NHNT DN.

- Chrong 3: Mot s gidi phap nis rong hait dong tin ding i NHNT BN.

CHUONG 1
NHUNG VAN PE LY LU AN VE NGAN HANG
THUONG MAI, TIN D UNG NGAN HANG VA M O RONG
TIN DUNG NGAN HANG TH UONG MAI

1.1. NGAN HANG THUONG MAI VA TiN D UNG NGAN HANG
THUONG MAI
1.1.1. Ngan hang tlrong mai, vai tro va chirc nang aia ngan hang
thwong mai

- NHTM la mot loai hinh TCTD dugc thec hién toan 1§ haat déng
ngan hang va céc hioddng kinh doanh khac cé lién quan.

- NHTM déng vai trd to én trong véc huydong, ép trung cac ngin
tai chinh trong én kinh €, gop phAn tai tky nhu déu W& vén cho qua
trinh $in xuit kinh doanh, phat &n kinh €, xa Hbi.

- NHTM c6 céc clic ning nhr : trung gian tai chinhao tién, cung
cip va qun ly cac plrong tién thanh toan, cungip cac dch w tai
chinh: dch w thanh toan, th w mdi givi, bao lanh, tr van, hio
hiém,...

1.1.2. Tin ding NHTM va hoat ddng cip tin dung NHTM

- Tin dung la mbi quan k¢ kinh € giita ngroi cho vay va ngoi di vay
thdng qua §n dong gia ti von tin ding duoc biéu hién duéi hinh thic
tién t hoic hang hoa.

- Cac hat dong tin dung aia ngan hang thwong mai

+ Cho vay
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Theo thi han cho vay c6: cho vay #g han, cho vay trung 4n, cho
vay dai han. Theo plrong thrc cho vay c6: cho vayrhg lin, cho vay
theo flan mic tin ding, cho vay theowlandau tr, cho vay kp vén, cho
vay tr gop, cho vay theoan mic tin duing dr phong, cho vay théng
qua nghép wu phat hanh vatsdung tke tin dung, cho vay theodm mac
thiu chi. Theo phong thic hoan ti cé: cho vay # ng mot lan, cho vay
nhiéu ky han tra no, cho vay hoan #rng nhiéu lan nhrng khéng c6 ¥
han tra ng cu thé. Theo nuc dich cho vay cé: cho vayas xuit kinh
doanh, cho vay tiéu dung. Thearend6 tin nhiém cia khach hang co:
cho vay co taian bao dam, cho vay khong tais bao dam.

+ Chiét khiu, tai chit khiu céng @ chuyén nheong: gom cé chét
khau, tai chét khdu toan 1 thoi han con hi cia cdng a chuyén nhrong
va chiét khiu, tai chét khiu cé thvi han.

+ Bdo l&anh ngén hang

Theo phrong thic bao 1&nh c6: Bo 1anh tic tiép, bio 1anh gian ép,
dong ko I&nh. Theo mc dich bio 1&nh: Bo I&nh vay ¥n, o I&nh
thanh toén, 4o 1anh hoan frtién tng tnrge, bio 1&nhddi tng, kio 1anh
du thau, xac nén bao 1&nh, Bo 1anh thrc hién hop dong, kio 1&nh ko
dam chit luong sin prim. Theodiéu kién thanh toani@ hio lanh co:
bao lanh vodiéu kién, hio l&anh cédiéu kién. Theo hinh tiic bio lanh
c6: hio 1anh ling thr bao 1anh, ko 1anh ky fu.

+ Bao thanh toan

Theo y ngita kio hiém rii ro thanh toan cé: bao thanh toan coauy
truy doi, Bao thanh toan khéng c6 duytruy doi. Theo tli han c6: bao
thanh toaning tredc (hay bao thanh toan éhikhiu), bao thanh toan
khi ddo han. Theo th truong c6: bao thanh toan trongdc, bao thanh
toan xuit nhap khau.

1.2. MO RONG HOAT PONG TIN DUNG NGAN HANG
THUONG MAI
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1.2.1. Khai niém, phwong thitc mé réng hoat dong tin dung NHTM

* Mg rong tin ding NHTM [& hat dong aia ngan hang rim tim
cach iing $ luong khach hanging $ du tin ding bing cach xam rip
vao nhitng th truong moi, tiém ning haic canh tranh, thay th

* Vi éc mo rong hait dong tin ding c6 tié duoc thec hién theo 2 céach:

- Mé rong hait dong tin ding theo chiu rong 1a véc ngan hang tic
hién xam nlp vao th treong moi, thi trudong ma khach hang o biét
dén sin ptim cia ngan hang mint0 day, cé tit mo rong hait dong
theo viinglia ly, theaddi tuong khéach hang.

+ Mo rong hait dong tin ding theo vungtia ly: 1a vic mo rong theo
khu wrc dia ly hanh chinh rim lam &ng $ lugng khach hang,as
pham dugc sr dung nhéu hon.

+ Mé rong hait dong tin ding theoddi trong khach hang: 1a ¢ thu
hat cac khach hangia cac TCTD khac, cac khach hangimr dung
san phim, dich w tin dung aia minh.

Déi tugng khach hangia NHTM la ét da cang, bao gm ci doanh
nghiép va céa nhan trong va ngoatdc.

- Mé rong hait dong tin ding theo chiu sau la vic ngan hang khai
thac 6t hon thi truong hién c6 dia minh, phamtoan thi trudng dé thoa
man nhu 8u muén hinh, mudnévcaa khach hang. ¥t thec hiégn ms
rong hait dong tin ding theo chiu sau Bng cachda caing hoa 8n phim
tin dung.

+ Pa ding hoa 8n phim tin ding & véc mo rong danh mc sin
pham, né din lién véi quéa trinhddi méi va hoan thin co cau sin pham,
nhim dam biao Ngan hang thicling dugc véi sy bién dong aia moi
treong kinh doanh.

1.2.2. Sx can thiét cia viéc mé réng hoat déng tin dung NHTM

Viéc mo rong tin ding gop phn thicday qua trinh tai &n xuit xa hoi,

tao diéu kién cho rn kinh € phét trén; giip cho cac doanh nghidoi
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méi trang thét bi, ning cao Bng luc sin xuat, md rong kinh doanhén
dinh doi sdng x& ti. Ngoai ra, véc md rong hait dong tin ding <
mang hi nguwdn lgi nhuan nhéu hon cho hat dong kinh doanh @a
NHTM.

Co6 thé noi, my rong hait dong tin ding khéng chla yéu au khach
quan tr nén kinh € ma né con lan d bic xGc mang tinh i sinh aia
cac NHTM trong giadoan hién nay.

1.2.3. Mbt sb chi tiéu phan anh két qua mé réng haat déng tin dung
1.2.3.1. Clitiéu de ng' tin dung: d6 la khbi lwong tén ma NHTM cho
khach hang s dung tinh theo thi diém. Du no cia ngan hangtugc
xem xét theo thi gian c6 dr no ngin han, dr no trung han, dr no dai
han; theo thanh pin kinh € c6 dr ng doanh nghip nha mdéc, dr no
doanh nghip ngoai qdc doanh, d no ca nhan, & giadinh:... Dr no
cang cao thi amg © ngan hang rong hait dong cangdn.
1.2.3.2. Clitiéu t@ng truéng dw ne tin dung
Muc ting drng tin -~ Du no tin dung ky sau - Br no tin dung ky trudc

dung Du ng tin dang ky trudc

Chi tiéu nay cho phéganh gia ¢ toc d6 mo rong hait dong tin ding
cua ngan hang saurig thyi ky.
1.2.3.3. Cliitiéu chit lwong tin dung

- Chi tiéu ¥ Ié no' xdu

Cac NHTM thrc hién phan lai ng thanh 5 nhém landua tiéu chin,
no can chd y, @ dudi tiéu chiin, ny nghi ngy, no ¢6 khi nang mt vén.
No xau bao g@m 3 nhom o 1a ny dudi tiéu chiin, ny nghi ngy, no cé
kha nang it vén.

Du no XAu
Tylenoxdu =  Téngdrng  x 100%
Ty 1é no xau cang cao thhién chit lvong tin ding cang thp.
- Chi tiéu ¥ I¢ thu nhip tr hoat dong tin ding
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Ty I¢ thu nHip tr haat Thu nHip tir haat dong tin ding
dong tin ding B Téng thu nlp
- Ch/ tiéu higu suit s dung wn
Hiéu suitsr Téng dr no vay
dung \on - Téng Won huydoéng

1.3. CAC NHAN TO ANH HUONG PEN MO RONG HOAT
PONG TiN DUNG
1.3.1. CAc nhané méi trwong vi mo

- M6i truong kinh €: nén kinh € phat trén 6n dinh, lanh nanh co6 tié
tao thuiin loi cho o rong hait dong tin ding; rén kinh € suy thoai, 4m
phéat caoday cac doanh ngBp vao trong tinh ting thua &, gay i ro
cho no rong hait dong tin ding aia ngan hang

- Méi triong chinh tf - x& iz 1a mdt nhan 6 quan tong thicday
hoat dong diu tr va ngan hangimg cé tlé manh cin mo rong hait
déng tin ding ding nhr cac hat déng khac.

- Mdi trirong phéap Iy phép It cé nhing quydinh & haat dong tin
dung, kit budc moi cha thé tham gia trong quanéhtin dung déu phai
tuan theo, phi thuc hién tt nghia wi vaduoc bao vé quyén loi.

- Méi trirong cong ngh: cho phép ngan hantdi masi khdng ch quy
trinh nghép vu ma condéi méi cach thirc phan phi.

1.3.2. Khach hang

Khéch hang céut cachdao dic tt, cé tinh hinh tai chinhing vang,
c6 thu nlp cao,on dinh € sin sang hoan irday di nhirng khain tin
dung aia ngan hang khién han.
1.3.3.Péi thii canh tranh

Trong hat dong tin ding ngan hang, & ngan hang thong mai phai
tim cach phat huy thmanh aia minh, tim Hu kj cacddi thi canh
tranhdé dua ra chinh séch timdg phu fop.
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1.3.4. Cac nhané méi trudng ndi bd ngan hang

Ngoai nhing yéu t6 mang tinh khach quan thiimg vin d bén trong
ngan hang la ring nhan & déng vai tro it quan tong trong véc ms
rong hat dong tin ding.
1.3.4.1. Chinh sachéd/sin phdm

Cu thé la nghién @u cac hinh thc tin ding, mdi hinh thrc tin ding 1a
mot san phim ay thé. Ngan hangan tao ra nhéu sin prim da chng Wi
chit luong caadé khach hangda cton.
1.3.4.2. Chinh sachdvgia ai (14i sudt, phi)

Vi cac €n pham la cac khan tin ding ngan hang cungip ¢ day thi
gi& & chinh |a |4i sét cho vay, phi tth w.
1.3.4.3. Chinh sach phan g

bay la chinh sach ban hangacngan hang. Nhcé chinh sach phan
phdi ma sin phim cia ngan hangduoc thuc hién nhanh choéngjap ing
nhu du cia khach hang.
1.3.4.4. Chinh sach tuyén trép quing céo

La cin ar quan tpng dé ngan hangiéu chinh sin phim, gia, 1 théng
phan pldi va cac hat dong khac cho phidp v6i nhu ciu mong min
cua khach hang.
1.3.4.5. Ngén vén huy déng

Ngudn von cang nhiu thi khi ning daptng von cho rn kinh € - x&
hoi cangduoc dam bao day di, 1a rén ting cho véc mo rong hait dong
tin dung.
1.3.4.6. Clat luwgng tin dung

Chi khi chit lugng tin ding ©t thi ngan hang ti cé nhiéu khach
hang, uy tin ngan hantyroc nang caoab diéu kién cho ngan hang phat
trién.
1.3.4.7. Quy trinh tin dng
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Quy trinh tin dng hop Iy vira goép phn nang cao ch luong, gim
thiéu rai ro tin dung wra dam bao xu Iy tha tuc hd so don gian, nhanh
chéng cho khach hanggatdiéu kién nhim mo rong tin ding.
1.3.4.8. Trinhdg, nang luc lam viéc aia dji ngia can bj tin dung

Yéu o con ngroi ludn quyét dinh sr thanh ki cua bit ky linh wrc
kinh doanh nao, 4 ky doanh ngtéip nao.

CHUONG 2
THUC TRANG KINH DOANH VA M & RONG
HOAT PONG TiN DUNG TAI NHNT BN

2.1. TONG QUAN VE NHNT BN
2.1.1. Khai quéat ich sir hinh thanh va phat trién
2.1.2. Chrc nang, nhiém vu
2.1.3. Gy cau td chirc va bh may quan ly
2.1.4. Mi trwong kinh doanh

- Thi truong

Hién nay,Da Ning c6 48 chi nhanh ngan hang, 158 phong gieb d
mot con $ khaan twong so Wi thanh plé o din 1 triéu dan. Thtruong
tin dung ngay cang phat én, doi hoi cac NHTM phii c6 cac dch w tin
dungda dang hon, phrc tap hon va chit luong cao bon.

- Khéch hang

Pa $ khach hangai NHNT BN la cac DNNN vaday ding la cac
khach hang c6w ng vay chém ty trong lon nhit tong dr no toan
NHNT DN. Cho vay doanh ngép nhd va wra, tté nhan chméi dap
ng dugc Mot phan nhu @u vay Wn cho ndt bo phan khach hang
khéng nlo.

- P6i thi canh tranh

C6 nhiu cac Chi nhanh NHTMé&phin radsi, ho dua ra cac chinh
séch tin dng théng thoang, ehyéu tp trung tin dng ban ¢ va chém



linh da ptin thi treong Da Ning. Ngoai ra, cac NHTM NNimg dua ra
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nhitng chinh sackié nang caotc canh tranh trén thtruong, dong thi
xay drng rén moéng éa mit Ngan hang 8 dai, da ring, tng ding
cong ngk tién tién trong cac hat dong nghép wu ciing nhr trong quin
tri didu hanh,... Mkic d6 canh tranh éa cac NHTM tréndia ban ngay

cang kfoc liét.

2.2. TINH HINH HO AT PONG TiN DUNG TAl NHNT BN
TRONG THOI GIAN QUA
2.2.1. Ng@én vén huy déng

Mic du ngén von huydong aia NHNT BN qua cac fim déu co s
tang trong nhing e do ting tnrong aia cac @m déu dat thap hon

nhiéu so i téc do tang tnrong chung aa e thong.

2.2.2. Céc het dgng aip tin dung tgi NHNT DN
2.2.2.1. Hat déng cho vay
Bang 2.4: Th phan dr no cho vay trénija ban thanh ghba Ning

BVT : Ty dong
Chi tiéu Nam Nam Nam
2006 2007 2008
- Tong dr no vay aia cac NHTM 14.354 21.961L 26.994
- Toc d6 tang trong 53% 23%
- Tong dr no vay @ia NHNT DN 1.764 1.880) 1.846
- Toc do tang teong 6,17% -1,84%
- Thi phén cia NHNT BN 12,29%| 8,56% 6,849

2.2.2.2. Hat déng hio l1anh
Bang 2.10: Doanhdcaa hat dong bio 1anh & NHNT BN
Pon Vi triéu dong
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2.2.2.3. Hat déng chitt khiu
Bang 2.11: Doanhécua hat dong chiét khdu tai NHNT DN

Don vi: Ngan USD
2006 2007
7.865 4,777

2008
17.180

Doanh $ chiét khau

2.2.2.4. Hat dong bao thanh todn

Mic du, NHNT VNda ban hanh céac quiinh dé trién khai thrc hién
hoat dong nay & nam 2007 nieng thrc ¥ trong thyi gian qua, NHNT
DN vin chra c6 khach hang naé siung sin pHim nay.
2.3. TINH HINH M G RONG HOAT PONG TIN DUNG TAl
NHNT DN
2.3.1. Tinh hinh & rgng vé khach hang

Bang 2.13: $ luong khach hang c6 quag tin dung tai NHNT BN

Pon Vi tinh: khach hangytdong

B Nim 2006 Nim 2007 Nim 2008
Chi tiéu So | Dwng Tv le ) Dw ng L in SH Dw ng -
lwon va yIé lwon va Tylé lwon va Tylé
g vay ong y ong y
Cong 1330| 1764 100% 1458 1.880 100% 1763 1846 100%
DNNN 42| 1383 78% 49 1222 65% 40 10p0  55%
DN ngoai
quéc doanh 33 30§ 179 40 600 32k 51 43 4%
Canhan, & 1.662
giadinh 1.255 75|  4%| 1.373 59 3% 83 5%

2006 2007 2008
Chi tiéu . . . . . .
Doanh $ SO duw Doanh & | So dw Doanh $ SO duw
Bao lanh thrc hién hop dong 10.400 2.818| 16.038 8.827| 25.707| 14.652
Bao lanh dr thau 2.922 1.267| 8.248 4.377 11.311 1.073
Bao lanh thanh toan 28.236 3.345 90.039] 19.332 149.599 632
Béo lanh khac 5.10p 2.510 15.102| 15.186| 42,983 31.651
Cong 46.667 9.940 129.427 47.722 229.600 48.007|

(Ngwn: NHNTDHN)
S6 lugng cac DNNN quanédvay von vsi NHNT BN cubi nam 2008
c0O 40 khach hang, @gn 5 khach hang soévnam 2007, gim 2 khach
hang so i nam 2006; & lwvong cac DN ngoai dic doanh c6 61 khach
hang, ing 21 khach hang sayvnam 2007, ing 28 khach hang saiv
nam 2006. $ luong ca nhan, ;igiadinh cé quan &ivay \Won véi NHNT
DN ciing c6 xu lxéng ting din 1én, rim 2007 #ng dugc 118 ngoi so
véi nam 2006, @m 2008 #ng 289 ngoi so Wi nam 2007.
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Bén @nh do, thi phin dr no cho vay cac thanh ph kinh € tréndia
ban chém ty trong con #t thip, thé hién qua ling $ liéu sau:
Bang 2.14: Thphin du no cho vay theo thanh ph kinh €
Pon Vi tinh: ty dong

1%

Nim 2006 Nim 2007 Nim 2008
Tong Tong Tong
o Dwng | dung Duwng | duwng Dwng | dung
Chi tiéu vay tai vay Ty | vaytai vay Ty | vay tai vay Ty
NHNT trén 1é NHNT trén 1& NHNT trén 1é
BN dia PN dia BN dia
ban TP ban TP ban TP
DNNN 1383 | 21271 o705 | 1222|5053 249 1020 5885 1
DN  ngoai 5.722
qudc doanh 306 5% 600 9.999 6% 743 13.757 5
Céa nhan, & 3.506
giadinh 75 2% 59 6.909 1% 83 7.350 19
Cong 1.764 14.356] 12% 1.88( 21.961 9% 1.846 26.994

1%

(Ngwn: NHNTHN)
2.3.2. Tinh hinh né rgng vé san pham, dich vu tin dung
Tinh hinh hat dong cac én pram tin ding ddi véi khach hang ea
NHNT BN duoc thé hién théng quaitng laai hinh phrong thrc cp tin
dung da dugc phin anhé phin trén. Bén enh d6, NHNT DN con ap
dung thrc hiégn mot s5 sin pham tin ding chuyén kit ma chi yéu danh
cho khach hang ca nhasérg cé: cho vay candcéng nhan vién, cho
vay can b quan ly diéu hanh, cho vay fu chi tai khan, cho vay 8m
cb gidy to o gid, cho vay mua 6 t6, cho vay dichcho vay mua nha
du an, cho vay kinh doanh t&id, bio 1anh giao &h nhadit. Ngoai ra,
NHNT BN con cho vay plic wu doi sbng khac nkr: cho vay mua, xay
dung, sra chira nhag, mua qugn sr dung dit, mua ém db dung, thét
bi gia dinh, phrong tién di lai,... Mac du c6 nhu sin phim tin ding
ban E nhung két qua du ng dat duoc con At thip, thim chi cé én phim
chwa c6 khach hang phat sinh. Nhin chung, céicgim dich w tin
dung aia NHNT BN condon diéu, arng nhic chra dap tng dugc nhu
cdu ngay cang phong phda chng aia trng déi tugng khach hang, ca
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c6 chinh sachru dai, khuyn mai héu qua nhim thu hat nhdu khach
hang & dung.
2.3.3. Tinh hinh mé réng v@ mang lwéi hoat déng

Mang lréi caa NHNT BN méi chi ¢6 5 PGDdi vao hait dong, Hc do
m& rong mang hréi hoat dong aia NHNT BN phat trén con at chim
(nam 2006 c6 4 PGD§én nam 2008 ndi tang thémdugc 1 PGD). Céac
khach hang cé quaré iin dung Wi NHNT DN cha yéu c6 tu sv & khu

vuc Quin Hai Chau (chém hon 50% bng dr no).
Bang 2.18: br ng cho vay thedia ban hat dong

Pon Vi tinh: ty dong

Nim 2006 Nim 2007 Nim 2008
Chi tiéu Dw n¢ Ty I Dw ng Ty I8 Dw n¢ Ty I
vay vay vay

- Quan Hai Chau 1.021| 58% 1.071 57% 1.002 54%
- Quan Thanh Khé 125 7% 139 7% 142 8%
- Quan Son Tra 318| 18% 350 199 350 20%
- Quan Ngi Hanh $n 162 9% 178 9% 189  10%
- Quin Lién Chéu 138 8% 142 8% 154 8%

Cong 1.764| 100% 1.880 1009 1.846 100%

(Ngwn: NHNTAN)

Cac PGD ny ra chrada chng hoa cac hinh fit nghép w nén chra
phét huy Bt ning lrc laodong aia can b nhan vién va akma khai thac
duoc loi thé caa cacdiém giao dch nén hu qua kinh # mang 4i chua
cao.
2.3.4.Panh gia mé rgng haat dong tin dung tai NHNT PN
2.3.4.1. Nieng thanh cbng

- Du ng tin dung, $ lugng khach hang carging trong qua cac am,
thlic ddy mé rong sin xuit kinh doanh @a doanh nglgp, dapung nhu
cau von phuc wu doi sbng dan a tréndia ban, gép pin mang 4i hiéu
gua kinh doanh chung cho Chi nhanh.
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- Céac khan vay c6 cht luong dam bao, t 1& no quéa hn, ny xdu
khéng cao, qudd gop pln ting uy tin déing nhr quy md tin dng aia
NHNT DN.
2.3.4.2. NHiing hgn ché

- Co cau du ng vay chra phil lp V6i co cau ngbn von huydong.

- Du ng tin dang con #p trung chir yéu & mot s it khach hang

- San pham tin ding cung &p thec sr cheada cang, Hip dan.

- Mang luéi giao dch tréndia ban con it.
2.3.4.3. Nguyén nhan

* Nguyén nhan khach quan

- Vé phia khach hang

Khéng c6 plrong an, @ an kinh doanh khthi; Khéng cédua von t
c6 tham gia phong an, @& an; Khongdua tai sin thé chip hop phap;
Doanh nghip chra thrc hién nghiém tic chdo ké toan ttong ké.

Ngoai ra, NHNTDN con gip mit s kho khin do céc $u t6 khach
quan tr méi tnrong kinh €, phap ldt gay ra nhr:

- Nén kinh € nudc ta c6 nhdu bién dong va tt 6n, nhiu chinh séach,
co ché quan ly caa Chinh Ph condang din tiép tuc hoan thin.

- Hé thdng vin ban phap ldt lién quandén hat dong tin ding tuyda
cai thién nhrng Van con chra thre ar khoa hvc vaddng bb.

- Nhitng Vin dé vé luat phap ban hanh con ah tré trong trén khai,
con nhéu bit cap va cldng chéo khin cac can b tin ding gip kho
khan trong véc cp tin ding, X ly tai sin bao dam.

- Cac DNNN théng thong dugc heong uu tién dia ngan hang &
nhiéu mit, dodd tao ra bi thé canh tranh &n so \6i cac doanh nghp
ngoai quéc doanh.

- V4n & hinh st ho& quan &tin dung gita cac doanh ngép va ngan
hang throng xuyén sy ra.

* Nguyén nhén ehquan
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- DBoi ngii can 1 tré, con théu kinh nghém.

- Chi tap trung quan tam vao hbddng tin ding cung ép cho cac
doanh nghip I6n c6 quan & lau rim, chra thit sy quan tam,do diéu
kién thuan loi hon cho cac doanh ndif nho.

- Quy trinh thi tuc cho vaydéi véi khach hang ca nhaaitchi nhanh
chua thxc ar thuan tién cho khach hang.

- Co6ng tac thu thp thdng tin 4i Chi nhanh con nki bit cap, viéc thu
thap thdng tin in khé khin va nit nhiéu thoi gian.

- Chua c6 ndt chinh sach marketing ngan hangthgui, sin phim
cia NHNT DN chua thrc sr hip din, ngoai ra gth w di kém aa
NHNT BN gin nhr chua co.

CHUONG 3
GlAlI PHAP MO RONG HOAT PONG TiN DUNG
TAI NHNT BN

3.1. NHOUNG QUAN PIEM VA PINH HUONG PHAT TRIEN
KINH T E-XA HOI
3.1.1. Muc tiéu vadinh hwéng phat trién kinh té-xa hoi chii yéu ciia
Thanh phé Pa Ning
3.1.2.Pinh hwéng phat trién cia Ngan hang TMCP Ngai Thwong
Viét Nam — Chi nhanhba Nang
3.1.3.Pinh huwéng mé rong haat dong tin dung

- M6 rong thi truong hait dong, ting arong mbi quan & chit ché voi
khach hang trudn thong, dong thyi mo rong doi tuong khach hang theo
huéng an toan va Bu qua.

- Pa chng hoa céc lg hinh dp tin ding, nang cao ¢ luong hat
dong.

- Tiép tuc nang cao trintid nghiép wu cho cac cand

- Thuc hién tdt chinh séch khach hang.
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- Hién dai héa trang tHit bi ngan hang néi chung va dtaiong tin
dung nai riéng.

3.2. MOT SO GIAlI PHAP MO RONG HOAT PONG TiN DUNG
TAINHNT BN

3.2.1.Péi véi chinh sach khach hang

3.2.1.1.pa dgng hdadsi tweng khéach hang

NHNT BN tap trung hréng i cdc DN ngoai géc doanh, nfit 14 cac
DN nhs va wra. Bé thuc hién duoc cin don gian hod cac thtuc ép tin
dung nhr quy dinh cac rAu biéu, cac lai gidy to can thiét; thoi gian
quyét dinh dp tin ding thyc hién nhanh chéng; 4pudg cac chinh séch
|4 suit, phi dch wi c6 tinh anh tranh nix xay drng chinh sach gia linh
hoat, chi y phéan Bt téi tung nhém khach hang tror® vu tién nhom
khach hangdn, khach hang trén thdng va @ nhitng nhém khach hang
mai can thu hat. C6 th chip nhin khéng thu phi hi thu phi thp cac
dich w hd trg dé thu hat thém céac giacich Ibn cé kh ning dua lai
tong loi nhuan cao lon. Trén o sy danh gia ¥p hang tin ding doanh
nghiép ap ding chinh sachap tin ding, vu d&i I4i sut, phi phu lp.

Tin dung aia Chi nhanh nénang arong p trung tai ty cho cac
doanh nghip thuwc cac nganh céng ndipi cké bién, throng mai dich
vu, Xay drng vadic biét huéng dén cac doanh ngép c6 hat dong xuht
nhap khiu, bsi Chi nhanh céiuoc thé manh hon cac NHTM khéac &
hoat dong thanh toan dic %, kinh doanh nggi té.

Ngoai ra, khi né rong quy mé het dong, NHNT DN con phii huéng
t6i khach hang ca nhan mmo rong déi tuong vay tiéu ding khdng co
tai sin bao dam la ngroi lao dong trong cac DN ale ¢4 quan & vai
Chi nhanh, ra rong ddi teong khach hang lade sinh, sinh vién dude,
m& rong dbi teong khach hang la ca®tiéu theong, H kinh doanh i
cac cly, siéu th.
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3.2.1.2. Ting arong cdng tdc cklim soc khach hang

Trong diéu kién canh tranh gay # trén th truong, chim séc khach
hangdugc xem nlwr mét trong nhirng phrong tién hiru hiéu dam bao
cho ngan hangat dugc hiéu qua kinh doanh. Ty theo fing loai ddi
tuong khach hang ma Chi nhanhethhién cic hat dong chim séc phu
hop nhim kich thich nhuau, thu hat, @i vitng khach hang, énrong va
chiém linh th phan.

- Cham séc khach hangétn ning

Déi v6i khach hang dra sr dung sin ptim dich w tin ding aia
NHNT DN va khach hangiang s dung sin phim dich w ciia cac
TCTD khéc: Chi nhanhin or vaodic diém oia nmdi san pham dich wy,
khao sét th truong, danh gia Kt qua kiém tra, xaadinh th truong mic
tiéu cho ndi san ptim dich wi tréndia ban. T theo Kt qua phandinh
thi trudong muc tiéu, Chi nhanh xayuwhg chrong trinh tuyén trugn,
quang c&o 8n phim dich w phu lyp heéng dén thi treong muc tiéu.

Déi véi khach hang ngng sr dung sin ptim dich w cia Chi nhanh:
Chi nhanh toong xuyén theo ddi Bn dong W khach hang, tim Bi
nguyén nhan, ly do khach handiohdat s dung sin phim dich w.

- Cham so6c khach hangdn cé

Chi nhanh &n quan tam cim séc cac khach hangéhico nim tao
quan Ik tot voi cac khach hangé kich thich, giaang nhu @u, giir virng
va phat trén cac &n phim dich wi tin duing moi déi véi khach hang.
Thuong xuyén @p nhit, phan tich cacidliéu khach hang B co, tlng
ké theo dbi g bién dong v sb lwong vaddi tuong khach hang,dvdoanh
sb, & du cia tirng laai san prim dich w. Hang rim dinh ky haic dot
xuit t6 chic diéu tra s hai long @a khach hangadvchit lvong sin
phim dich wi theo fing loai khdch hang. Trénocsd y kién cia khach
hang, Chi nhanhbtchic thyc hién cac gii phap duy tri va nang caa's
hai long @a khach hang.
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- Cham s6c khach hangth

Thue hién cac hinh thc khuyén mai riéng; ing qua nhanig@ cac s
kién lon; wu tién gii quyét nhanh cac yéuaa, y kién gop y @a khach
hang. Cli dong lién I tryc tiép khach hang thedinh ky (hang thang)
dé tim hiéu nhu éu va mirc d hai long @a khach hang trong qua trinh
st dung gin phim dich w. Binh ky, co the t6 chic Hoi nghi dé gi6i
thiéu, hréng din ar dung sin phim dich w haic treng ciu v kién gop
y. Vao dp cubi nam, Chi nhanh an t chic hoi nghi khach hang riéng
chodéi teong khach hangsh.

- Cham soc khach hang dlva vra

Thuc hién diéu tra, nghién €u nhu du mot sb khach hang tiéu bi
nham tim hu va rim bit cac yéu au aia khach hang. Tfe hién cac
giai phap tép thi, quang céo trc tiép t6i khach hang ndm duy tri khach
hang & dung sin phim dich w caa minh. Thrc hién cac hat dong
chim sé6c khach hang ohcac hinh thc khuyén mai riéng; 3Ing qua
nhan dp céac g kién lon.

- Cham s6c khach hang cé nhan:

T6 chrc khio sat & hai long @a khach hangd/cac an prim ma
khach hangiang $ dung. Bdi véi cac sn phim dich w cin khuyén
khich phat tén tai thoi diém nhit dinh, Chi nhanh an lya cton ra
nhitng khach hang doant$ £aodé cé nhing hinh thirc theong haic
tang qua.
3.2.1.3. Cung dp céac dch e tr vidn kinh doanh cho khach hang

NHNT DN néndua ra cho khach hang inhg loi khuyén \é cac vin
dé: sang kén cii tién mo rong sin xuit kinh doanh, phat Bin bit hop ly,
gitp khach hang thaaygkhé khin trong kinh doanhutvan cho khach
hang ¢ huéng dau tr va th treong tém ning, dr don xu lréng phat
trién aia nganh nghma khach hangang kinh doanh. Ngoai ra, ngan
hang con cungap cac dch w khac nlr méi givi cho hat dong khac,
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dung nglké thuat lién két khach hang & nhau to oo hoi kinh doanh i
cho @& hai bén.
3.2.1.4. o deng méi quan hé 3 bén

Chi nhanh néndtchic nhiing buwi gap mit giita ba bén: Chi nhanh,
khach hang vadi tac aia khach hang. Qua #ihg lan gip gv nay. Chi
nhanh cé th hiéu nhéu hon nhing wréng mic aia trng doanh nglép
cu thé, tir d6 chi nhanh c6 riimg phrong &n @ thé déi véi nhitng khain
tin dung. Mat khac, Chi nhanh c6 éhtim duoc nhiing ddi tac mvi co
chit luong tr nhitng déi tac aia khach hangi@ minh, va cé thmo
rong tin ding cho céaidi twong nay théng qua &t dicu tra tr nhiing
cudc gap oo va tr khach hangia hp va ngroc lai,
3.2.2.P6i véi chinh sach én pham, dich va tin dung aia ngan hang
3.2.2.1.Pa dgng hba cac én phim, dich w tin dung

Dé gop phin da cing héa hat dong tin ding aia minh, NHNTBN
can ting arong &p ang thrc hién cac hinh thc cip tin ding, a thé
nhu:

- Pdng tai to: cin ar vao muc tiéu, ¥ hoach phat trén kinh € - xa
hoi ciia trng nganh kinh&, cia dia phrong, aia toan @n kinh €, thyc
hién lién Kt voi cadc Chi nhanh NHTM khadé xay drng cac phong
an, dr andau tr von dé cha dong ngwn von trong cong tac tm dinh,
cho vaydiing muc dich, ddng thyi quan Iy dugc i ro caa minh. NHNT
DN khong chi can lién Kt voi cac NHTM NN ma conan phai lién két
vai cac chi nhanh Ngan hangdc ngoai, Ngan hang lién doanh.

- Bao thanh toar®éi vai NHNT DN nén tach ich hait dong cho vay
v6i hoat dong bao thanh toan, hai nghiwu nay khéng th 1a mot va
khéng cliu chung s kiém soat theo cung éhkiéu, ding nhr néu co tté
thi bo phan phu trach dch w bao thanh toandsam doc lap v6i cac b
phan cung ép dich w khac @a ngan hang, ahla b phan tin ding dé
co the tap trung vao niing tiéu chén tham dinh riéng éa minh. Ngoai
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ra, éin don gian héa cac th tuc gidy to, c6 chinh sach i giam phi,
tham chi mén phi 100% niim tao diéu kién cho khach hangrhg hrdc
lam quen ¢i phuong thrc giao dch nay.

- Bao lanh: Ngan hang ghthuong xuyén tim Hiu ky nhu éu aia
khach hang vaapiang nhu éu bing nhing laai bao 1&nh hén c6. Bén
canhd6, NHNT BN cin phii cung ép thém nitng sin prim moi nhur bio
lanh vay ¥n, bio lanh phat hanh éhg khoan, bo 1&nh thé quan, ...
3.2.2.2. @i tién sin phim

Thuc t cho thy mot sb san phim c6 tié cai tién mot s quy dinh la
c6 the dapung nhu du cia khach hang,ucthé nhu:

- Ap dung linh hait phrong thrc cho vay theodn mic du no.

- Ap dung thyi gian cho vay phudp nhr ddi véi san prim tin ding
phuc wu doi sbng.

- Ngoai ra, c6 th &p ding laai hinh cho vay theo hinh s "Khéng
thoi han".
3.2.2.3. Thec hign ban chéo cacdn phim

Ban chéo trong ht dong Ngan hang 1a ¢c ban chéo cacis phim
tai chinh,d6 1a viéc ban cac nhémaa phim tai chinh (tin dng, tén
giri, thé, thanh toan xit nhap khiu...) dra trén caalon vi haat dong
(khdi khach hang ca nhan, &ihkhach hang doanh ndipi, khdi dich w)
va caaddi tac aia Ngan hang (cac cong tydohiém, vién thdng, cac nha
cung @p).
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Thanh toan
XNK

3.2.3. Phét trién mang luéi k&nh phan phbi san pham, dich vu tin
dung

NHNT BN ngoai véc cin nhanh chéng #n khai m thém mng huéi
Véi it nhat 03 Phong giaoidh tp trungé nhiicng khu wre déng dan a,
khu kinh doanh#n Uit nhr & Quan Cim I¢, Ngi Hanh $n, Hai Chau,
nang ép 02 PGD 8n Tra, Hoa Khanh thanh Chi nhanb sy truc
thudc, con co th st dung cac kénh phan phkhacdé san ptim dén
dugc wi khach hang than tién, hop ly va thba man i da nhu éu cia
khach hang nit Xay drng doi ngi ban hang trc tiép; két hop gira
kénh phan pbi truyén thdng wi cac phrong tién phan phi hi¢n dai.
3.2.4. Gii phap hé trg
3.2.4.1. Ting arong Ngusn vén

Vvén cho vay éa Ngan hang >a1 phat fr nhiéu ngwn khac nhau,
trongdé c6 hai ngn chi yéu dé 1a von tr c6 va wn huydoéng. Trong
d6 von huy dong chiém ty trong lon trong 6ng ngwn vén cia Ngan
hang. Mt trong ntirng gi phapdé mo rong hait dong tin ding 1a xay
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dung va phat tdn ngn vén bing cachDa cang hoa cac hinh tic huy
déng, da cang hoa céac Ig Ki han.
3.2.4.2. @i thiégn quy trinh, thi tuc cho vay khach hang ca nhan

Xay dyng mot quy trinh, thi tuc dam bio mot s tiéu chian sau:

- Tao cho khéach hangrsthuan tién va thai mai nhit trong vic giao
dich Wi ngan hang.

- Giam bét cac thi tuc hanh chinh khéngin thiét.

- Hd tro va gilpdd khach hang trong $tiqua trinh khach hang giao
dich Wi ngan hang.

- Cha tong dén viéc t6i da hoa 8 hai long @a khach hang trondo
van d¢ thoi gian dén duoc ti giam hoadé nhanh chéngapung nhu du
cua khach hang.

- Nang cao tinh ahdong aia chi nhanh trong ho dong cho vay
khach hang ca nhany 6 Chi nhanh cé thcha dong sangdo trong
nhitng trong hop au thé, dem hi se thoa mén cao nft cho khach hang.
3.2.4.3. Ap dng hé théng chim diém khach hang la ca nhan

Nhim nang cao ing st lao dong, han ché rui ro, dap ang ©t nhat
nhu du aia khach hang,... thi céng tacétrikhai chim diém tin ding
va xép hang khach hang ca nhan f yéu cin thiét.

Cac khach hang c& nhan c6 nhw ddi véi hoat dong tin ding aia
ngan hang&duoc chim diém tin ding va ¥p hang theo mt mé hinh
phu hyp. Viéc xay drng md hinh b théng tinhdiém tin ding cho khach
hang c& nhanésgitp cho véc thim dinh va xét dugt cip tin ding ©n it
thoi gian, cdng &c, chi phi éa Chi nhanhiing nhr khach hang, 4n ché
s phy thudc vao tai $n bio dam ma cli yéu dra vao chinh khach hang.
3.2.4.4.Piy manh chinh séch giao #p, khuéch trwong

- Hoan thén phong céch giaoép i khach hang:

- Pay manh chinh séach kléeh tnrong:

CO theé tuyén trugn, quing cao qua cac kénh:
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+ Kénh trrc tiép: théng qua cac éihquan & ban bé, ngoi than,...

+ Kénh gian ép: nhr bao chidai truyén hinh, pand, ap phichy toi,
trang web, tai tr cac céc thi,...

Khi tién hanh tuyén tridn, quang céo thi théng tin @i ngan gon, rd
rang, chd y nfn manh diém manh aia ngan hangao diéu kién dé moi
nguoi bi thu hdtdén ngan hang minh.

Dé tiét kiém chi phi,ddng thyi tién hanh hat dong quing céo c6 Hiu
qua nhit 1a Ngan hang nénc tiép tiép cin dén khach hang.
3.2.4.5. Chinh sach ngin nhan luc

Viéc lya clon nhan g phai dam bao ¢ vé dao dic va chuy@n mon
nghiep wu.

Déi voi NHNT BN, ngoai véc my rong doi ngii can ld (thdng qua
hinh thic tuyén dung, tuyn md) thi din phii ting arong hon nira ké
hoach dao #o a thé trong ndi nam. Theong xuyéndinh ky t6i thiéu
1lan/ram, t chic tp huin, bi dudng kién thac chuy@n mon, Bu biét
cac clt do van ban phéap ldt, chinh sach, quy trinh ngipi wu c6 lién
quandén cong tac tin ghg. Bén anh kién thic chuyén mén, CBTD
phai dugc throng xuyén @ trang b thém héu biét vé tinh hinh an ninh-
x& hoi, thi truong, ngai ngi, tin hoc..., rén lugn ky nang giao tép Voi
khach hang.
3.2.4.6. Chinh sachartai sin dam hio

Cong VEc dinh gi4 c6 y ngia to bn trong qugt dinh cho vay 6a
ngan hang cho nén clke6 nHt bo phan chuyén moéngdo la B phan
chuyéndinh gia tai 8n ¢am bao msi cé thé dam nhan céng véc nay. B
phan nay @m nhiing CBTD c¢6 kinh nghéim, duoc dao to chuy&n mén,
thuong xuyénduoc bd sung ngdn kién thac V& moi van d& c6 lién
quan. kb phai dinh gia cac tais dam bio c6 du trdc phirc tap nhr
cong trinh xay dng, @ s ha tang,...
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Chi nhanh nén xaywhg ¢ thng kho tangtu tiéu chdn quan Iy vat
tu, hang hod..dugc thé chip, dm 6. Ngoai ra, Chi nhanh tic hién
bao hiém tai sin, hang hod, at tu dé phong nga nii ro bat kha khang
nhu thién tai, #i lut, hai hoan,... Ngan hang c6 éhthyc hién bing hop
dong tha thuan véi cac 6 chirc bao hiém cd uy tin trong moc, busc
Bén vay phi mua ko hiém cho \it tu, hang hoé thchip cim 65 Voi
ngan hang.
3.2.4.7. Xay gng hé thang thong tin tin ding

Viéc xay drng hg théng TTTD phii duoc thuc hién trén nguyénic
“Hiéu bié¢t khach hang”. Thedd, hé thong TTTD phii dugc t chic
thanh mang lrgi thong nhit tir trunguong dén ar s theo hinh thic tap
trung Kt hop voi phan tan. ToandTTTD cia khach hang tréy thong
ciing nhr khach hang ém ning (phap nhan haymhan) cé hay khong
c6 quan B véi bat cr S5 giao dch, chi nhanh i@ ngan hangéu duoc
tap hop va kru tri tai Trung tdm TTTD 4i Trung tdmdiéu hanhdong
thoi tai Chi nhanh i khach hang c6 quanéhMot b phan chuyén
trach ¢ duoc thanh 4p nhim dam nhin viéc thu thip va phan tich théng
tin, cip nhit hang ngay céac théng tit khach hang c6 quarg hoi ngan
hang, thong tin kinhét thi truong, phap lat, cac ch thi van ban huéng
dan tr cip trén nhr: NHNT VN, NHNN,... ¢6 lién quan pit wu truc
tiép cho cong tac tinuhg.

3.3. MQT SO KI EN NGHI
3.3.3.P6i véi Ngan hang TMCP Ngai Thwong Viét Nam

- Tao diéu kién cho phép chi nhanh toan gaychi dong dugc thué
dai han haic mua, gép én xay drng ti cac i tri cé bi thé thuong mai.

- Xay drng, hoan thin cac quy trinh, quy éhcap tin ding phu fop
v6i nhu du cia trng laai dbi luong khach hang.

- Trién khai hréng din ay thé, kip thoi cac vin ban, quyét dinh aia
NHNN va cac o quan nhawméc khac.
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- Nang cao tinhyt cha nhiéu hon nita cho cac Chi nhanhui thuc vé
quyén quyét dinh cp tin ding nhr han mic $ tién, dia ban hat dong...

- Thuong xuyén é chrc 16p bdi dudng nghép wu tin ding dé nang
cao trinhdy chuyén mén nghp wu.

- Tiép tuc phat huy vdc sr dung mang vi tinhdé thu nHin $ liéu bao
céo, hin cré 1am bao caodng thi cong.

KET LUAN

Trong thoi gian qua, phi chiu ar canh tranh gay # véi cac NHTM
khac tréndia ban, NHNTDN van ludn khing dinh duoc vi tri cia minh,
tro thanh nat don vi hangdau trong k& thong NHTM tréndia ban ang
nhue trong @ NHNT VN. Mac du hat dong tin ding tai Chi nhanh ngay
cang c6 8 ting trong nheng Hc do ting treong va th phan chiém linh
tréndja ban con kha khiénén, viéc trién khaida chng hoa khach hang,
san phim con han cté, hiéu qua chra cao.

Vi vy, quadé tai nay, tac gi mong mién déng gép mt phén y kién
nham mo rong hait dong tin ding i NHNT BN, gop phn ting khi
nang anh tranh, thaaldy hoat dong kinh doanh @a ngan hang, @in
nao gilp ngan hang kiodong mbt cach htu qua hon.



