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MO PAU

1. Ly do chpn dé tai

Bat ky mot to chirc nao Bu biét sir dung va khai thac tét dé
hiéu qua ngwdn luc con ngdi thi & d6 haat dong kinh € néi riéng va
cac hat dong khac no6i chunggsiat hiéu qua cao.

Viéc thu hatduoc ngwbn luc lao dong dén voi cong ty da
kh6 nhing lam tté naodé xay ding va duy tri mt doi ngii nhan vién
nang dong, BBn bi va nhit tinh Wi cong vic lai 1a mot viéc lam Fét
sic nan gii va khong @ dangdé thuc hién trong ndt vai ngay. \bi
mong mwn giai dap duoc nhitng van dé trén tdida quyét dinh cton
dé tai:“Tao dong luc thic ddy ngeoi lao dgng ¢ Cong ty @ phan
Vdn tai Da phwong thic”.

2. Muc tiéu nghién aru

- Tim hiéu thyc trang ngén nhan rc va vai trd ngéin nhan
luc cia céng ty.

- Tim hiéu cac chinh sach vaagiphap hén tai ma cong ty
dang ap dng dé tao dong luc thicday nguoi lao dong (NLD).

- Tién hanhdiéu tra hat dong tao dong hrc thiicddy NLP tai
cong ty.

- Pé xuat giai phapdé gidp cong ty 40 radong hrc thicday
cho can B nhan vién 1am vic dem ki hiéu qua t6t nhat cho cong ty.

3. Pham vi nghién aru

Nghién @u va tim héu nhing nhan & tac dong dén dong
luc thicday NLD & Coéng ty CPVPPT. Trén o s d6 dua ra cac
giai phap ho dong hrc thiicday NLD & cong ty.

4. Phwong phap nghién aéu

- Tong hpp, ke théng hoa kén thac tir ngudn tai liéu V& quan
tri hoc, quan tri nhan trc.
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- Phrong phap thng k&, phan tich nhad.t

- Quan sat.

- biéu tra qua bng cau bi.

5. Y nghia khoa hpc va thyc tién cia dé tai

- Hé théng hoa niing vin dé co ban Vé ly thuyét tao dong
luc cho NLD .

- banh gi4 thrc trang hat dong tao déng lurc cho NLb &
cbng ty CPVDPT.

- Pé xuit nhitng gii phap nAm hoan thén va nang cao ho
dong o dong lyc cho NLD ciia cong ty trong i gian dén.

6. CAu tric caa dé tai

- Chrong 1: G o ly luan Vé tao dong luc cho ngroi lao
dong trong cacd chirc kinh doanh.

- Chuong 2: Thrc trang aia hait dong tao dong lec thicday
nguoi lao dongé Cong ty @G phan Van ti Pa phrong thic.

- Chrong 3: Tao dong lyc thicday nguoi lao dong & Coéng
ty C6 phan Van tai Pa phrong thic.
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Chwong 1
CO SO LY LU AN VE TAO PONG LUC CHO
NGUOI LAO PONG TRONG CAC TO CHUC KINH DOANH

1.1. CAC KHAI NI EM CO BAN

1.1.1.bgng o

Pong @ dugc hiéu la sr $in sang, quét tam thrc hién voi
nd luc & mirc do caodé dat dugc cac mac tiéu @a © chic va nd ph
thuoc vao kf niang dat duogc két qua dé thoa manduoc cac nhu du
ca nhan.

1.1.2. Nhu éu

Nhu cu c6 thé dugc hiéu la tmng thai tam Iy ma con ngi
cam thiy thiéu thén khdng théa man & mot cai gido.

1.1.3.bong Luc

Pong hec 1a sr dan than, s sin 16ng lam not cong véc nao
dé va khai quéat én dong luc la sr khao khat vau nguyén aia con
ngudi, nham tang arong moi nd luc dé dat dugc Mt muc tiéu, ndt
két qua cu thé naodo.

1.1.4. Tao dong luc

Tao dong luc duoc hiéu la ndt hé thdng chinh séach, Bn
phap, cach tirc tAcddéng vao qua trinh lam & cia ngroi lao dong.

1.2. CAC YEU TO TAO PONG LUC LAO PONG

1.2.1. Nhing yéu t6 thugc vé con ngroi

Bao ¢m: Loi ich aia con ngoi; muc tiéu ca nhan; thato
cia ca nhéan; kh ning - ring lurc cia ca nhéan; thdm nién, kinh

nghiém cong tac.
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1.2.2. Cac nhané thugc méi truong

Bao @m: Van hod @a Doanh nglip; cac chinh sachév
nhan s. Ngoai ra con c6 nbii cac $u tb khac nhr: kiéu 1anhdao,
cau trac 6 chirc Doanh nghiip va cac gu td vé xa toi.

1.2.3. Céac $u té thugc vé ngi dung ban chit cong viéc

Bao gm: Tinhdn dinh va mirc d6 tw chi cua céng Wc;
Mtc do khac nhau & nhiém wu, trach nhém; ar phac tap cia cong
viéc; ar hap dan va thich tha

1.3. CAC HQOC THUYET VE TAO PONG LUC VA
VIEC UNG DUNG BPE TAO PONG LUC THUC PAY NGUOI
LAO PONG

1.3.1. Céc hc thuyét vé tao dong lec

1.3.1.1. Hc thuyeét the bidc nhu ciu cia Maslow

Theo Maslow, con nghi c6 nhéu nhu éu khac nhau mach
khao khatduoc thoa man trong cong ét. Maslow chia cac nhidc
d6 thanh am loai co ban va gip xép ching theo th bac tly theo
mac d6 quan tong aia chung.

1.3.1.2. W thuyét vé s ting arong tinh tich arc aia
B.F.Skinner

Hoc thuyét nay nim hueong vao véc sr dung nhing tac
dong lap di 1ap lai, lam di thay hanh vi éa con ngoi nham l1am cho
con ngroi lam vigc tich arc, cé héu qua.

1.3.1.3. Hc thuyét vé s kp vong aia Victor Vroom

Piéu ddt 16i caa hpc thuyét nay |1a héu duoc muc tiéu céa
nhan va mi quan & giita  luc va thanh tich, ga thanh tich va
phan thuong.

1.3.1.4. Hbc thuyét vé hé thang hai yéu té ciia F.Herzberg
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bay la e thuyét tao dong luc dra trén © b cac ¥u th tao
nén & thoa man va khéng tta man éa con ngoi trong cong c.

1.3.1.5. Hbc thuyét vé s cong hing cia J.Stacy Adams

Ly thuyét cia Adams choang myi nguoi thuong cé6 mong
mudn nhan duoc nhing phin throng trong xing Wi nhiing dong
gop hay congisc ma by da bo ra.

1.3.2.Ung dung cac hyc thuyét dé tao dong lec thic day
ngwoi lao dgng

1.4. CAC CONG J TAO PONG LUC THUC PAY
NGUOI LAO PONG

1.4.1.Tao dng lec bang yéu t6 vat chat

Tao dong luc thicdiy NLD bang yéu td vat chat tic 1a ding
yéu t6 vat chat ¢é nang cao tinh tichyc 1am vic caa NLD. Yéu t6
vat chit dugc hiéu 1a: Tén luong @ ban, tién thusng, cac khan phu
cap, cac khan phac bi xa hi.

1.4.2. Tao d9ng lec bang yéu té tinh than

Yéu t tinh than 14 nhing yéu t thusc vé tm ly dia con
nguoi va khang tk dinh lwong dugc.

1.4.3. Tao dong luc théng qua cong Wc

Néu NLP duoc phan cong tic hien mot cong véc phu top
Vvéi trinh do chuy@n mén, tay ngh phim chit ca nhan vadsthich
cia hp s lam cho kb c6 nhing hing tha trong céng ¢c, c6 trach
nhiém véi két qua cong véc.

1.4.4. Gii thién diéu kién lam viéc

Cai thién diéu kién lam vic 1a viéc thuc hién tt cac chinh
séch an toan ladong, dau tw may moc thét bj chuyén dungté tang
nang suit va i thién méi twong xung quanh NB.
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1.4.5. Sk thang tién hop ly

Viéc tao diéu kién thing tién cho NP thé hién duoc sr
quan tam, tintong, tin nhém cia l1anhdao doanh nglép ddi véi ca
nhan @¢a NLD.

1.4.6. Thaydéi vi tri 1am viéc

Bang cach thayddi vi tri lam viéc, co tié tao radong luc
thicday NLP lam viéc hiéu qua hon. Nhy thayddi vi tri céng vic,
NLD co6 diéu kién thir sic minh trong vai trd @i, tich Iuy thém céac
kinh nghém, chuy&n mdn, timechdi khiang dinh kin than.
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Chwong 2
THUC TRANG HOAT PONG TAO PONG LUC THUC PAY
NGUOI LAO PONG O CONG TY CO PHAN VAN TAl
PA PHUONG THUC

2.1. KHAI QUAT CHUNG VE CONG TY CO PHAN
VAN TAI PA PHUONG THUC

2.1.1. Qua trinh hinh thanh va phat trén cia Cong ty
Tén cong ty: CONG TY O PHAN VAN TAl PA PHUONG
THUC
Tén giao dch king Tiéng Anh: MULTI-MODAL TRANSPORT
HOLDING COMPANY
Tén throng héu: VIETRANSTIMEX
Tru 5 chinh : 80-82 BchPing, quin Hai Chau, TPPa Nang

2.1.2. Chirc nang, nhiém vu caa céng ty

Chirc ning: thec hién haat dong sin xUit kinh doanh tréne
s s dung, ko toan va phat #n hiéu qua ngwdn von aia Nha moc
dau tr vao céng tydapung nhu @u van tai trong va ngoai adc, dé
gop phin phat trén kinh € va céng ctc CNH, HDH dét nuéc.

Nhiém wvu: Kinh doanh n tai duong b, duong thiy; kinh
doanh céac ith w, haat dong I tro cho \an ti hang théng thong,
hang xit nhap khiu, hang quéanh, hang siéu @idng, siéu tong,
hang thét bi toan I trong va ngoai méc.

2.1.3. % d6 by may t6 chirc cha Cong ty

2.1.4.Tinh hinh @ s sin xuit va may moc thiét bi

2.1.5. Pac diém, chién lwoc va két qua san xuit kinh
doanh aia cong ty

2.1.5.1. linh viec hoat déng
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Linh we hait dong chi yéu aia cong ty la kinh doantin i duong
b9, duong thiy; kinh doanh cacich wi, hait dong b tro cho \in i thong
thuong, hang xét nhap khiu, hang quéanh, hang siéudbng siéu ng, hanh
thiét bi trong va ngoaiwsc.

2.1.5.2. Ming luéi kinh doanh

Coéng ty CPVDPT da hinh thanh ang ludi kinh doanh i
nhiéu céng ty, chi nhanh, xi ngig dugc phan b ¢ hau hét cac inh,
thanh pl 16n trong @ nudéc.

2.1.5.3. Chén lwgc kinh doanh aia cong ty

% Muc tiéu aia cong ty: i sdu plic wu ca qua trinh
san xuit, phan plhi bang mi dung dch w van ti khép kinda
phuong thic tir kho dén kho, fr cang quic t# vao Vit Nam dén
chan cong trinhgon dau phuc wu cac cong trinh ting diém qubc gia

% Chién lwgc aia cdng ty Tap trung phat tdn chién
lugc kinh doanh VBPPT quc t, trongdiém 1a 6 chac bc xép, van
chuyén hang siéu trong siéu tong va thét bi toan B nham tao thé
chuyén sau, pit wu yéu du van chuyén tron géi tir kho dén kho.
Lay kinh doanh §n tii da phrong thic lam trung tamié xay drng
cac lai hinh kinh doanh lién quan &im tao chan hang choan tai
cha luc haat déng.

2.1.5.4. Kt qua kinh doanh nh¥ng n@m gin day

Loi nhudn sau thd: Nam 2008 = 11.736.949.080 Nam
2009 = 19.705.992.0@ONam 2010 = 23.371.887.080

2.2. THUC TRANG NGUON NHAN L U'C CUA CONG
TY VT DPT

2.2.1. % lwong va ar ciu lao dong cia cong ty

Nam 2010, cong ty cédhg $ 455 ngroi. Cong ty ne = 70



11

nguoi; Cong ty con = 385 ngyi. Can 1§ quan ly = 197 ngoi, cbng
nhan K thuat va laodong pro thong = 258 ngpi.

2.2.2. Gy cau lao dong phan theo trinhdd chuyén mén

Lao dong co trinhdd dai hoc va tréndai hoc: 182 ngoi
(=40%). Caodiang: 25 ngoi (= 5.5%). Trung &p: 43 ngwi (=
9.4%). Cong nhanskthuat: 205 ngroi (= 45.1%).

2.2.3. Gy cau lao dgng phan theo géi tinh va dé tudi

Lao déng la rir 39 naroi (= 8.6%); Laoddng nam 416 ngpi
(= 91.4%). \& d6 tudi lao dong, do tudi tir 18 — 25 (= 16.2%)1t26 —
30 (= 26.6%), & 31 — 40 (= 42.2%)t41 — 50 (= 9.45%)t51 — 60
(= 5.55%).

2.3. THUC TRANG HOAT PONG TAO PONG LUC
THUC PAY NGUOI LAO PONG O CONG TY CO PHAN
VAN TAI PA PHUONG THUC

2.3.1. Tao déng luc thac diy ngudi lao déng bang yéu té
vat chat

2.3.1.1. Tén lwong oo ban

% Tién lwong thanh vién chuyén trach Hi déng
Quan tri (HPQT) va Téng giam déc (TGD)
Tién luong hang thanduoc tinh thanh 2 pin nhr sau :
Lihang = Lc + Lm
% Tién phu cip thanh vién khéng chuyén trach
HPQT va Ban kiém soat (BKS)
Tién phu cip hang thanduoc tinh nhr sau :
be = Hpe X Lmin X K
% Tién lwong khdi lao déng gian tiép
Tén luong hang thanduoc tinh thanh 2 pin nhr sau :
Linang = Lc + Lm
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% Tién lwong khdi lao déng truc tiép
Tién luong hang thangdn cac khan luong sau :
Lhang=Le+ Lea+ Lop+ Lsp+ Lo
% Céc quydinh khac
Tién luong, phi cap hang thangiuoc chi té 1 lan vao
khoang ngay 15#én ngay 20 aa thang kn ké; bing dong Viét Nam.
2.3.1.2. Céc khan phu cip
% Phu cip doc hai
Péi tuong dugc huong: cdng nhan go hangti, dién; cong
nhan lai xe nang, laida; thi kho (c6 xiét nhap dau M), nhan vién
ban »ng diu. Thyi gian tinh lwong phu cip doc hai : tir 2 dén 4 giv
dugc hrong ¥ sit, trén 4 gb dén 8 gy duoc hrong 1 sidt. Mic bdi
dudng doc hai : 5.00Q1/suAt.
% Tién an giira ca
Péi tuong dugc heong : it ca CBCNV lam véc theo lop
dong laodong wi Céng ty (tkr hop dong laodong khoan gn). Thi
gian tinh lrong tién an gira ca: thi gian lam vic tir 2 dén 4 gy
dugc huong 1/2 congin ca, trén 4 @i dén 8 giv dugc huong 1 cong
in ca. Mrc an gitra ca : 10.00d/ngay céng.
% Ché d nghi hién trwong
CBCNYV cbng tacai hién treong dai ngay (bn 3 thang lién
tuc) va xa i cu trd trén 100 kmiugc Vé noi cong tacdé giai quyét
CAC \in dé lién quandén cong véc riéng ki don vi va thim giadinh
dinh ky 3 thang/14n.
% Phu cp hién trudong
Déi tuong duoc huong phu cap hién truong : it ca CBCNV
tham gia hén truong sin xuat, trir cacddi tuong da duoc hudng céng
tac phi. Mrc phi cap hién treong : Tir 10.00@ dén 70.00@
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% Phu cip dia ban kho khin
Muc 1: 10.00G/ngay; Mrc 2: 5.000d/ngay
2.3.1.3. Tén thuwdng
- Thuong sang Kin, i tién ky thuat; hop Iy hoa an xuit;
- Khen tlrong thidua cho CBCNV trong céng ty;
- Throng cac ngay & tét.
2.3.1.4. CAc chdé bio hiém va phic bi

- Bao hiém x& Ioi: Cong ty trich Bp 16, NLD trich rop 6%.

- Bao hiémy t: Céng ty trich Ap 3%, NLD trich rop 1,5%.

- Bao hiém that nghiép: Céng ty trich ap 1%, NLD nop 1%.

- Khi 6m dau NLB dugc kham lénh vadiéu trj tai cAc @ so'y
té theo clé do bao hiém y t.

- Naroi lao ddng dugc huong lrong @ ban trong cac ngay
nghi 1& trong ram (9 ngay); nghviéc riéng c6 rong (kan than Kt
hon: 3 ngay; condt hén: 1 ngay; 6§ me bén w haic chbng ctét, vo
haic chbng chét, con clét: 3 ngay); nghphép am (12 ngayddi voi
lao dong ring nhyc 1a 14 ngay; éng Wi sé ngay ting thém theo
thdm nién cbng tac,acl5 rim tham niénduoc ngh thém 1 ngay;
cong Wi sb ngaydi duong réu trén 2 ngaydi duong); nghi ché do
hién truong (10 ngay, & ca ngaydi duong)..

2.3.2. Tao déng lwc thic diy bang yéu $ tinh than

2.3.2.1. & giam sat

Sr giam sats day ngha 1a nlim dé khic phic kip thoi
nhiing sai s6t cé thanh hrong dén céng véc vaanh hrong dén viec
dat muc tiéu chungda cong ty.

2.3.2.2. Cac chinh sach qu tri
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Chinh séch tég dung; Pao ko nang cao trinkid cho
can d; bao to dai hoc tai chic; Bao «o nang cao cho cong
nhan K thuat; bao ko moi, dao to thém ngh.

2.3.2.3. @ ghi nhdn khi hoan thanh céng éc

Cong ty tiong ap dng cac hinh tic nhr: xét ting lwong
trugc thoi han; giao cdng \ic thir thach cao bn; giao qugn nhidu
hon cho CBCNV hoan thanlttnhiém wu.

2.3.3. Cdng véc co y nghia

Mbi ngudi khi 1am viéc tai cdng ty thidéu dugc giao ndt céng
viéc hoan toan phudp voi trinh do, k§ nang chuyén méni@a minh.

2.3.4.Piéu kién lam viéc

Hién nay, cong tyda trang b kha day du cac trang tht bi
may moc lam vic ding nhr dam bao cho sc khoe aia toan b
CBCNV trong cong ty.

2.3.5. Gy héi thang tién

B nhiém la viec TGD ban hanh quit dinh ar can I gitr mot
chirc wu 1dnh dao phong bangdon vi c6 thyi han trong cong ty.\dc
bé nhiém duoc tién hanh theo quy éhvsi quy trinh chit che, dan
cha.

2.3.6.Panh gia mirc @6 hoan thanh céng véc

Hang #m, cong ty & chic danh gia CBCNV cac phong ban
cia cong ty, qualé nhim gilp d&, dong vién kich thich nhan vién
lam viéc t5t hon va phat tén kha nang aia i ca nhan.

2.4.PIEU TRA KH AO SAT HOAT PONG TAO PONG
LUC THUC PAY NGUOI LAO PONG O CONG TY CO
PHAN VAN TAI PA PHUONG THUC

2.4.1. Xay drng phiéu diéu tra
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Pham vi va gbi han diéu tra: Béi tugng l&nhdao, quan 1y:
44 phéu. Déi tuong 1a nhan vién, nghi lao dong: 109 phiu.

2.4.2. Két qua diéu tra vé hoat dong tao déng luc thic
diy & Cong ty

2.4.2.1. Théng tin ca nhandsj nguéi dwoc diéu tra

2.4.2.2. Kt qua khdo satd@anh gia \é hogt dgng tao dgng
lwc thicddy laodpng é cong ty

% Tao ddng luc thac diy NLD bing yéu té vat chat

- Péi tuong & nha gan ly: Tién luong @ ban: c6 4.5%
cho la khéng bip ly, cho Ia lap Iy 61.4%, binh thong la 22.7%, 4t
hop ly 11.4%. Tén luong lam véc ngoai gb: 54.5% cho la ép 1y,
18.2% &t hop ly, 20.5% binh thong, 6.8% cho 1a khéngolp ly. Cac
khaan tién thuong: throng do hoan thantdt cong véc 61.4% thy
binh throng; throng thang tir 13 c¢é 38.6 cho la khdngop ly va
34.1% cho la binh tiong; throng cac dp 18 tét c6 47.7% cho 1a
khdng hyp ly. Chinh sach 4o hiém ma céng tydang thrc hién co
56.8% cho la &p Iy va 13.6% cho laat hop ly. Binh throng va
khéng lop ly cé 29.5%. Cac khm phuac bi: c6 43.2% cho ladp ly,
25% cho la 4t hop ly, cam thiy binh throng 1a 25% va khéngdp 1y
la 6.8%.

- i tuong la céng nhan ladong: 89.9% cho 1a céch tinh
tra tién lwong chinh tikc ma céng tydang thrc hién ho thiy binh
thuong (trong § d6 cho 1a khong &p ly 31.2%). lwoong  lam  véc
ngoai gb c6 21.1% cho la d¢p ly, cho la khéng ép ly va binh
thuong 78.9%. Thdng do hoan thantét céng véc chi cé 12.9% cho
la hop ly; thuéng thang th 13 ¢ 9.2% cho ladp ly. Thuéng trong
cac dp I8 tét chi cd 4.6% cho ladp ly. Pdi vai cac chinh sachab
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hiém, c6 73.4% cho ladp ly Cac khan phuc bi c6 6.4% cho ladp
ly va 3.7% cho |aat hop 1y.
% Tao ddng luc thic diy NLPD bing yéu té tinh than

» Tao dong luc tr ban than cdng ic

- Béi v6i nha qun ly: Két qua khao sat cho gia irtrung binh
ddi vai cac yu 1 duoc xép thir tu tir cao xng thip nhr sau:

Ban than cé quén quyét dinh cach tic thec hién cong vic
(mean = 4.20); Vtri cbng véc thich lyp (mean = 4.18%); Congad
day tha Vi va thr thach (mean = 3.36); Trach ahi cong véc duoc
dinh ngha ré rang (mean = 3.31); C6 éhic hoi thang tién (mean
= 3.31)

- Béi v6i cdng nhan ladong: Pugc danh gia cao it 1a yéu
t6 duoc cung dp day du dung ai dé hoan thanh céng & (mean =
3.43%).Puoc sip Xép Vi tri cdng véc thich vp véi gia tri trung binh
la 2.92%. C6 ¢ hoi duoc cip trén ghi nhn thanh tich (mean =
2.86%). Yeu td c6 nhéu oo hoi thang tién cho gia tr mean = 2.67%.

» Tao dong luc tr moi trwong lam véc

- Diédu kién lam viéc: Két qua c6 26.6% khongtong y i
van dé vé sinh laodong ¢ cong ty, 34.9% khonddong y W dia diém
lam viéc, 19% khéngtong y V¥ may moc thit bi, 22.9% khéngiong
y d6i vai co sb vat chit va 36.7% khdngdng y ¥ nhiét do khi hau
noi lam viéc.

- Khung @nh lam véc

Nha qun ly: c6 6.8% khéngtong y Wi yéu o dong nghép
hop y khi lam cung \ic ¢ céng ty, tlvi gian lam véc linh hat ma
cong tydang ap dng ch cé 4.5% khéngldong Y, viéc cac thanh vién
thuong xuyén traoddi va gilp d& nhau trong cdng ¢¢ c6 11.4%
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khéng hai 1ong, tuy nhiéndm condén 15.9% khong hai 16ngéwéu
t6 moi ngudi trong cong ty chiaéskién thic va y trong.

Véi cbng nhan laaong: 29.4% khéngldong y & viéc dong
nghiép hop Y trong cdng \ic, 28.4% khéngtong y W viéc thuc hién
thoi gian lam véc linh hait hién nay @a cbng ty, 26.6% khéng hai
long Wi yéu t6 cac thanh vién thbng xuyén traaloi va gitpds nhau
trong cong vc, 12.8% khdng hai Idngwiéc cling chia&kién thac
vay wrong.

» Tao dong lec thbng qua céc chinh sachaguri

- Bdi véi nha qun ly: Vé cong tac tugn dung c6 11.4% la
khong hai long; Céng tatao ko va phat tén c6 31.8% khong hai
long. V& danh gia thanh tich c6 20.5% khdng hai long; 43.2%
khéng hai 1ong i yéu t6 cip trén throng xuyén tham kio y kién
Ccap dudi trude khidua ra quyt dinh.

- Pdi véi céng nhan laadong: Pao ko va phéat tén cé
22.2% khoéng hai long.banh gia thanh tich c6 48.6% khdéng hai
long. C6 29.4% khong hai longivyéu t6 nguoi quan ly ludn cung
cap théng tin khi giao vic va 29.3% khong hai lonti vai viéc nha
quan ly lang nghe y Kén cia céng nhan ladong.

> Két qua khao sat mong mbn cia NLD khi hoan
thanh 6t cong vic

C6 5 yu t6 duoc dua radé NLD lya chon bao gm: Khen
thuong trong i bo cdng ty; Bng lwrong; NHin tién thuong; Thing
tién trong cong \c; Hinh thic khac.

béi voi nha qun ly: 50% mong mén duoc ting lrong,
31.8% mong mén dugc thing tién, 13.6% mong rn duoc tién
thuéng, ch c6 4.5% la mondugc khen tlwéng trong i bo cong ty.
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béi voi cdng nhan laatong: 63.3% mong min duoc ting
lwong, 20.2% mong rim duoc tién thuong, 10.1% mén dugc thing
tién va c6 6.4% mong ndm duoc khen throng trong Bi bo cong ty.

> Két qua danh gia nic do quan tong aia cac nhandt
c6 tac ang tao dong hrc thiicddy NLD

C6 7 yu t duoc dua ra kho sat, bao gm: Yéu t thu lao;
Khung @nh lam véc; Diéu kién lam vic; Ban than cong vic; Cac
chinh s&ch gin tri; Tinh hyp tAc @a npi nguoi trong cbng Wc;
Nha qun ly

Két qua khao séat cho gia trtrung binhduoc sip xép thar tu
tir caodén thap, ai thé:

Déi voi nha qun ly: Yéu t5 tinh hyp tAc @a mpi nguoi
trong cong tyddi véi cdng vic dugc danh gia quan éing hangdau
(mean = 4.38)diéu kién lam véc (mean = 4.15), khungagh lam
viéc (mean = 4.06), U t6 thu lao (mean = 4.02), nhaauly (mean
= 3.81), chinh séach go tri (mean = 3.72), di clng la y¥u t ban
than cong Vc (mean = 3.50).

Déi véi cong nhan laaong: Yéu t6 thu laoduge NLD danh
gia quan tsng hangdau (mean = 4.48)jiéu kién lam véc (mean =
4.37), Tinh lp tac trong cong €t cia npi nguoi trong cong ty
(mean = 3.91), chinh sachayutri (mean = 3.72), khungaoh lam
viéc (mean = 3.58), diicung la lan than cong vic (mean = 3.29).

> Két qua khao sat nking mongdoi trong trong lai
caa NLD khi lam viéc ¢ céng ty

Déi véi nha qun 1y: Yéu t5 c6 nhéu oo hoi thang tién va co
thu nHp cao co kt qua 1a 25%,diéu kién l1am vic an toan, tha mai
va sr quan tam gid@s caa cac thanh vién trong cong ty cét kua
la 13.6%, @&p trén quan tam vadi xir cong Bing Wi cip dudi la
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11.4%, cdng \ic tha i va day thir thach 14 6.8% dii cung laduoc
ghi nhan thanh tich khi hoan thanéttcéng véc 1a 4.5%.

Déi véi cong nhan laatong: C6 66.1% mongoi c6 dugc
thu nHip cao,dugc thang tén trong cong \ic 1a 13.8%, s quan tam
gilp d& cia cac thanh vién trong cong ty cét kjua la 7.3%,diéu
kién lam vEéc an toan, thid mai 1a 6.4%,duoc ghi ntin thanh tich
khi hoan thanhdt cong véc la 4.6% va dp trén quan tamgdi xu
cobng kBing Wi cap dudi la 1.8%.

> Két qua khao séat hén tai NLD da cdduoc dong luc
lam viéc tai Cong ty hay khéng?

Déi véi nha qun ly: C6 54.5%d4 duoc tao dong hrc. Tuy
vy codén 45.5% clraduoc tao dong lec lam vic thuc ar.

Déi véi cong nhan laalong: C6 61.5% & cam thiy duogc
tao dong luc lao dong khi 1am véc & coéng ty. Song ing c6 dén
38.5% cho ing chradugc tao dong luc laodong.

% Két qua phan tich nhardttheo mé hinh nghiénia

Sau khi & dung pHin mém SPSS# xir Iy cho Kt qua cu
thé vé mirc 46 quan tpng aia cac nhandttacdong dén dong luc thic
day NLD theo thir tw nhu sau:

1. Thulao. 4. Ngoi quan ly.
2. Diéu kién lam vic. 5. Bin than cong Vic.
3. Khung é@nh lam véc 6. Sr hop tac.

2.4.3Panh gia W thwc trang viéc sir dung cac cong a tao
dong luc thic day nguoi lao dong & Cong ty Cé phan Van tai Pa
phwong thic
2.4.3.1. mo déng luc hing yéu 4 vit chat
% Ddi véi nha qun ly: Két qua cho 1a khéng bp ly
Vvéi cac i dung sau: tin thusng cac @ I8, tt 47.7%, thkong thang
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13: 38.6%. k4 danh gia cao cac chinh sach thuc hién cac khan
phuc bi, tién luong 1am véc ngoai gb, luong chinh tiic, cac chinh
sach ko hiém, cubi cung la tén thuong thang tir 13.

% Doi véi cdng nhan laatong: Tién luong chinh co
31.2% nlan xét 1a khéng bip ly, luong lam véc ngoai gb c6 26.6%,
cac khan phuc i 24.8%, throng cac @ 18 tét 29.4% va cac chinh
séach Bo hiém 15.6%.

2.4.3.2. o déng luc hing cac cong @ khac

% Pbi voi nha qun ly

- Yeu t tao dong lyc tir chinh BN than cong vic dugc danh
gia trong ddi tét, ho c6 quyn quyét dinh cach tiic thyc hién cong
viéc vaduoc sip xép lam nhiing cdng véc phu hyp voi kha nang va
trinh d6 cua hy. Lam viéc ¢ cong ty, kv cam thay cong véc thi v va
day thir thach; cac cong &t dugc dinh ngha rd rang. K cé nhéu
hy vong 1a $ duoc thang tién khi 1am véc ¢ cong ty.

- Khung anh lam véc ¢ cong ty hén naydiéu khéng hai long
nhat 1a yéu t6 NLD ¢ cong ty clra thit sy chia € nhiing kién thic va
y twéng cung nhau, ata throng xuyén tracddi va gilp do nhau
trong céng 4c.

- Péi voi cac chinh sé&ch d@n tri ma cong tydang thrc hién,
ho danh gia thp viéc cip trén khdng thong xuyén tham kio y kién
cap duéi truge khi dua ra qugt dinh; cong taatao ko va phat tén
danh gia la cha dugc hop ly, viéc danh gia thanh tich theo mé hinh
ma cong tydang ap dng chra phu lyp.

% Dbi voi cdng nhan ladong

- bidu ma ly danh gia cao ri ¢ day la sr quan tam ¢a cac
cip quan ly tao diéu kién thuan loi cho viéc hoan thanh nBim wu.
Coéng viéc hoan toan phudp i trinh do chuyén mon @a hy. Khi
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hoan thanhdt nhiém wu, ho da duoc nha gén Iy ghi nHin thanh tich
dang i sy cdng hién.

- V& diéu kién lam vic: cong véc van chuyn, xép oo phai
lam viéc & noi c6 nhit do khi hu khic nghét va v sinh laodong
chua dam bao wi tiéu chuin quy dinh; trang thit bi chuyén dung
chua thit bao dam day du va phi lp i cong vic.

- Khung @nh lam véc ¢ cbng ty kv khéng hai 1ong lawshop
tac Wi nhau trong cbng ¥t; Thoi gian lam véc chra linh hat va
khéng hai long & viéc san & gitip dd nhau trong cdng §c.

- NLD khdéng hai longdéi véi viéc nha qén ly khdng
thuong xuyén tham kio y kién truée khi dua ra qugt dinh, khéng
chd y Bng nghe nhing y kién phan hi cia NLB; khi giao véc ho
chua dugc cung ép thdng tin ot cachday da. Chuea dugc quan tam
dao wo dé nang cao trindd chuyén mén.

2.4.3.3. Nleng mong mén cia ngeoi lao dgng khi hoan
thanh @t cong vic

Mong mubn chung nht voi ca hai dbi tuong khao séat 1a
dugc taing thém thu np. duoc thing tién, dugc khen thrang; Ngroi
lao d6ng mong mdn nhin duoc tién thuong vaduoc thing tién.

2.4.3.4. Cac nhand cé tac ding dén tao déng luc thic diy
nguoi lao dong

Dua vao Kt qua phan tich nhanjtkhao séat i 2 ddi tuong,
c6 nhing nhan & sau co tac ghg dén tao dong luc thacday NLD:

- Nhan 6 thu lao - Bin than céng vic

- Piéu kién lam vic - Chinh séach d tri

- Khung @nh lam véc - Nha qgén ly
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Chwong 3
TAO PONG LUC THUC PAY NGUOI LAO PONG

3.1.PINH HUONG PHAT TRI EN CUA CONG TY
TRONG THOI GIAN T Ol

3.1.1. Nhrng oo héi:

- Nuéc ta gia np t chic throng mai thé gioi, thi truong
xuat nhap khdu vadau tr cia nréc ngoai vao Vit Nam $ tang 1én.

- Hé thong phép lat kinh € ngay cangtugc i thién.

- Thanh tu dat duoc trong @n 20 ram ddi moi, uy tin
thuong higu “Vietranstimex” maton vi da tao ra.

3.1.2. Nhirng thach thic:

- Canh tranh gay & voi quy md Bng ton, sau bn.

- S bién dong aia th truong van tai tacdong manh dén Cty.

- Nang lyc dau tr da manh dé canh tranh i cac fip doan
van tai da qubc gia.

3.1.3. Muc tiéu phat trién cia cong ty Gb phan Van tai
Pa phwong thirc trong giai doan 2010 - 2015 vatinh hwéng dén
nam 2020

- M¢ rong kinh doantita nganh nghy da chng hoé &n pram.
L4y gia ti van chuyén lam rén tang, &ing din ty trong gié ti dich w
van tai da phrong thrc trong tng gia ti thuc hién.

- Tang arong md rong quan A kinh & ddi ngaai, da cang
hoa cong tac &p thi dé mo rong thi treong anh tranh.

- Pbi mai toan dén cong tac gan ly, sip xép cong ty e di
manh, c6 cac 8im nang \é vbn va ring hrc kinh doanh.

- Phat trén lyc luong sin xuit, lam 6t cdng tac quy hach,
ting arong cbng tdalao to, dao ho nang caodao ko lai doi ngi
can [ quan ly va cong nhanskthuat.
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- Cing & va phét tén thi truong trong méc va quc t.
Khdng ngrng nng cao giaitthuong hiéu “Vietranstimex”.

3.2.NHUNG XU HUONG THACH TH UC VA MUC TIEU,
YEU CAU CUA VIEC TAO PONG LUC THUC PAY NGUOI LAO
PONG O CONG TY CO PHAN VAN TAI PA PHUONG THUC

3.2.1. Xu hréng thach thirc

- Xu huéng khu wre hoa, toanau hoa.

- Cong ty é@n phii thudng xuyén ép nhit théng tindé tranh
lac hau.

- Khoa hyc ky thuat phat trén, may méc ngay cangéni dai.

- Nhu cu va cht luong cupc Hing doi hoi ngay cang cao.

3.2.2. Muc tiéu adia viéc tao dgng luc cho ngrai lao dgng

- Tao ra va duy tri it moi traong lam véc hitu ich,kich
thich nhu &u caa NLD tir d6 tao radong hec thicday NLP.

- Tao radong lrc lam visc, ar doan Kt nhat tri cao.

- Tao ra mbi quan k¢ gin bo gira nha gén ly véi nhan vién.

3.2.3. Yéu @u cia viéc tao dong lec thic day

- Thicday duoc dong hrc lam viec caa CBCNV va NIb.

- Tao ar doan Kt, hd tro 1an nhau trong tic hién nhiém wy.

- CAc ghi phap phi tao dong hrc thicday NLD lam vic.

3.3. CAC GIAI PHAP TAO PONG LUC THUC PAY
NGUOI LAO PONG O CONG TY CO PHAN VAN TAl PA
PHUONG THUC

3.31. Hoan thign chinh séach tén lwong, cac khdin phu
cip, tién thuong va cac clé do phuc lgi, dich va

3.3.1.1. Tén lwong

Tac gh dé& xuat vsi cdng ty xay @ng va b sung thém vao

4
A

quy cké tién lwong mdt he s - tam goi l1a hé sb "Hoan thanh céng
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viéc" cua tp thé va dia ca nhan. Elsd nayduoc xay ding trén o o
két qua xép loai danh gia tirc hién cong véc aia ca nhan vama ép
thé.

3.3.1.2. Céac khan phu cip

Cong tydiéu chinh mrc pha cap cho phl bip Vi tinh hinh
thuc t. Mac phu cip ma cong tytang ap dng la qué thp.

3.3.1.3. Tén thuéng

B6 sung thém & dung khen thong cho bén ngoai cong ty,
muc thuang do T@ xem xét qugt dinh déi véi tirng teong hop au
thé theodé xuat cia cac phong ban thamumn

Cong ty éing cin da ding hoa cac hinh it khen throng
trong rdi bo céng ty. Thec hién ché d6 tién thuong phii that s cong
bang va khach quan.

3.3.1.4. CAc chdé bio hiém, phic bi va dich vu

Céng ty &p dng bt 5 hinh thic phdc bi tu nguyén nkem
khuyén khich NLD lam viéc t6t hon, an tam cong tac vaim bo \oi
cong ty fon. Cong ty & van, gilp cho mi ngudi hiéu dugc nhing
loi ich aia cké do d&i ngd dbi voi NLD, dé cho NLD tu quyét dinh
lya clon cac khan phac bi cho Bin than ma b cam thdy phi hop.

3.3.2. Ch trng Gii thién diéu kién lam viéc

Céng ty &n mua trang bthém k& thbng xe du co tinh #ng
vira Xép 5, vira van chuyén thay cho B thdng xe nang; Xayhg va
ma rong thém nhawong; Gii tao hé théng thdng gio; Cha ting dén
cong tac an toaréwsinh laodong — phong, obng chay .

Céng ty 1o tri cho cacdoan céng tac xa, dai ngay #rco
bac § hay nhan vién yét Chu tong dén cong tac tuyén triéy vé an
toan laodong dé cong nhan nang cao yuth bao dam an toan lao
dong.
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3.3.3. Lam #t codng tacdanh gia thuc hién cong viec
Céng ty &n bd tri nhiing ngroi da dugc huén luyén vé ky
ning va ngh thuat danh gia. Bc gi xin dé xuat, dua ra phrong
phapdanh gia chaliém thay cho phong phapdanh giadd hoa
ma céng tydang ap dng, nlim a1 thé héa cho \éc tong hop,
phéan tich.
3.3.4. Quan tamdén céng tacdao tao
Tién hanh phan tich céngéd nhim xacdinh nhu éu dao
tao theodinh hréng phat trén cia céng ty; Xay dng tién trinh nhu
ciu dao ko ngbn nhan c; C6 cké d6 khuyén khich it chit, tinh
than gin voi két qua dao to.
3.3.5. Quan tam lon nira dén nhu cau ton trong
Khi dua ra quyt dinh l&nhdao céng ty nén tham kb y kién
cia hy biang cac phu tham kio haic t chac lay y kién cia toan
thé CBCNV. Ling nghe, #ip xtic nhéu hon nita Wi CBCNV dé
hiéu nhitng mong mén aia hy. Céng tacdao to, tuyén dung phii
cong king khach quan. ¢t danh gia thanh tichia céng nhan vién
phai dat ra nhing tiéu chdn rd rang.
3.3.6. T chiic tt cAc phong trao thidua trong cong ty
Két thic ndi mot phong trao thidua, ban thidua khen
thuong aia céng ty phi tién hanh s tong két dé danh gia, bdu
dwong khen tirong nhing tép thé, ca nhantat thanh tich xét sic; tir
d6 nhan éng dién hinh tién #n trong toan céng ty.
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KET LUAN

Quan tri nhan § ngay cang ckim vi tri quan tong trong
viéc dat duoc cac mc tiéu @ia © chuc.

Ngudon nhan Wrc d6i véi bat cr doanh nghiip dich wi nao
ciing déu 1a yéu t6 quyét dinh sr thanh céng &a doanh ngldp dé
trén throng trong. Cong ty @ phan Van tai Pa phrong thic mubn
khéng ngrng phét trén va 8o cho minhdi thé canh tranh manh e
thi céng ty phi cé mbdt doi ngii lao dong nhit tinh, Hing say va én
bi voi cdng vic.

Pé thu hit va g chandugc doi ngii lao dong ¢ nhing dic
trung nhr trén, céng ty #n phai thuong xuyén quan tamiaping cac
nhu diu va mongdoi chinhdang @a ngroi lao dong. Viéc dap ung
nhu éu cho CBCNVdé gitp hy cé duoc dong lrc 1am vic 1a mot
diéu khéng @ dang, vi nhu au cia con ngoi rat da cang va thay
ddi theo ting khaing thdi gian khac nhau. Tuy nhiédé tao duoc
dong luc 1am viéc cho CBCNV hgn nay ti cong ty, thi cong tyan
phai tim hiéu nhirng nhu &u hién tai ciaa CBCNV la gi va tim cach
dapung 6t cac nhu &u nay.

Trong qué trinh hoan thanit tai, tic gh da ntin dugc ar
nhiét tinh hrong din cia PGS.TS Ngun Thi Nhu Liém, téi xin
chan thanh &m on sr gilp d& quy bau éa c6. Mic du ét ¢ ging,
nhung Vin dé tao dong lec thicdiy nguoi lao dong 1a ndt van dé c6
ndi ham ©ng va lién quartén nhiu linh wrc, tai liéu nghién é¢u va
kha nang bin than nénté tai khéng tranh kbi nhiing han cké nhit
dinh. Ban than la ngoi nghién cu dé tai, tac gi that sy mong mén
nhan dugc nhirng goép v i thiy cé va ln bédé dé tai hoan thin
hon.

Xin chan thanh am on!



