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PHAN MO DAU

1. Tinh cip thiét caa luan vin

Truéc xu th x& i hoa gido dc hién nay, khi ma cac Twng
Pai hoc, Caodang, cac trong chy Nghé déu nhan thac dugc rang
viéc xay drng va khing dinh Throng hiéu aia tnrong hoc trong tnh
vuc gido dic dao to vadao to Nghé 1a mdt nhu du bac thiét. Xay
dung va phat tén theong hiéu cing 1a cachié Nha trong gisi thiéu
minh i nguoi hoc, Wi cac doanh nlép. Throng hiéu aia noi
truong déu gin v6i chit lugng dao ko va uy tin éa Nha trong. Tur
d6 t6i c6 y trong nghién Gu dé tai: “Xay dung va phat tdn theong
hiéu Truong Caoding Ngte Pa Nang” véi muc dich dong gop y
tuong aia minh trong \ic tao dyng va phat tén Theong hiéu, danh
tiéng aia nha tedng dén voi khach hang, king dinh Vi thé caa
Truong Caoding Ngh Ba Ning trong tnh wrc dao ho ngte trén
dia ban Mén trung va Tay Nguyén.
2. Muc dich nghién aru

Tap trung nghiéneu va ptin anh tinh hinh, riing @ hoi va
thach thirc trong qua trinh ha dong ding nhr qua trinh xay dng va
phét trén theong hiéu cia Treong
3. Péi twong nghién aru va pham vi nghién aiu

- Bdi teong nghién 6u: Tap trung nghién @u cac van & ly
luan oo ban & thuong higu va chién lugc xay drng vaphat trién
thuong higu

- Pham vi nghién ¢u: Luan van tp trung nghiéneu & van dé
xay drng va phat tdn throng hiéu treong Caoding nglt Ba Ning.
4. Phrong phap thu thiap va xir ly théng tin

- Luan vian sr dung Hng hyp cac plrong phap duy & bién
chiing, duy \t lich sr, phrong phép logic va nghiénta so sanh,
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phuong phép éng hop, phrong phap diéu tra ing cau bi, st dung
phin mém SPSSié phantich $ liéu.
5. Y ngHa thuc tién cia dé tai:

Hb trg truong Caodang nglt Ba Ning trong véc xay drng va
phét trén throng hiéu nhim dapng yéu éu anh tranh vatam bio
tinh binh vitng aia throng hiéu
6. Noi dung va két cau dé tai:

Ngoai ptin m diu, dé tai goym 3 chrong chinh:

Chwong 1: Co 5 ly luan V@ thuong hiéu va tén trinh xay a¢ng
va phat trén therong hiéu

Chwong 2 Nghién cu thyc trang xay ding va phat tén
thuong hiéu cia trong Caoding nglt a Ning

Chwong 3 Cac ghi phap xay g¢ng va phat tén throng higu
truong Caodang ngte Ba Nang.
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CHUONG 1
CO SO LY LU AN CHUNG VE XAY DUNG
VA PHAT TRI EN THUONG HIEU

1.1.Ly luan chung W thwong hiéu

1.1.1.Khai niém thwong hiéu

Theo dinh ngha aia hiép hoi marketing Hoa K AMA:
Thuong hiéu & “mot céi tén, & ngr, ky hiéu, biéu trong haic hinh
vé kiéu thiét ké ..., hay 4p hop cia cac yu t6 trén nlim xacdinh va
phan bét hang héa hax dich wi cia mbt ngwoi ban h@ac nhém ngoi
ban \6i hang hoa vaidh w cia caaddi thu canh tranh”

1.1.2.Pic tinh thwong hig¢u

Pic tinh throng hiéu & bt tip hop duy nlit cac lién Kt
thuoc tinh ma cac nha di luoc throng hitu mong mén tao ra va
duy tri.

1.1.3. Gia ti thwong hiéu

Theo David Aeker chaing “Gi4 ti thuong hiéu 1a ndt tai sin
v6 hinh d@n lién v6i tén va béu twong aia modt thuong hiéu, né gop
phan 1am ting thém (hac giam) gia ti cia mbt sin phim haic dich
vu d6i vé6i cdng ty vaddi véi khach hangita cong ty".

1.1.4. Chic nang thwoeng hiéu

1.1.4.1. Cliic ndng nhdn biét va phan bit

1.1.4.2.Chic nang thong tin va cli din

1.1.4.3. Clc ndng te0 s¢ cém nhdn va tin aiy

1.1.4.4. Clic ning kinh té

1.1.5. Vai tro aia thwong hiéu

1.1.5.1.Péi véi doanh nghigp

Cac theong hiéu thanh céngtao ratai san cho doanh nghp
nho thu hat va gir duoc khach hang trungthanh. Throng higu giup
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nguoi ban phat trién cac khach hang trungthanh. Throng hiéu tao
duoc ar bén vitng v mit vi thé canh tranh.

1.1.5.2.Déi véi khach hang

Thuong higu xacdinh ngwn goc cia $in phim haic nha $n
XU4t cia mbt sin pham va gitp khach hang xainh nha n xuit cy
thé hoic nha phan pii nao phii chiu trach nhgm.

1.2. Nhan thiec chung W@ thwoeng hiéu trwong hoc

Ta c6 tkk khai quat ¢ thwong hiu trrong hoc nhr sau:
“Thuong hiéu truong hoc ¢6 thé duoc hiéu 1a mot thuat ngi dung
trong hoat dong Marketing, th hién tén giaodich cua mdt Nha
truong, dugc gin voi ban sic riéngva uy tin, hinhanh cia nha teong
nham gay diu an sAudam ddi véi nguoi hoc, Nha tugn dung va phan
biét vai cac truong hpc khac tronghoat déng giao dic vadao to”.
1.3. Tién trinh xay dung va phat trién thwong hiéu trwong hoc

1.3.1. Phan tich méi twong

< Phan tich mdi trong bén ngoai : baodgn mdi turong Wi
mo, phan tich nganh varnh tranh

< Phan tich mdi trong bén trong: Baodm cac $u o noi
tai ma 6 chac, doanh nglép co thé kiém soat.

1.3.2. Xay drng tim nhin va ar mang thwong hiéu

Tam nhin tlrong higu:

“Tam nhin throng hiéu 1a ndt théngdiép ngin gon va xuyén
suwt nhim dinh hréng hait dong cho doanh ngp dong thoi ciing
dinh hréng cho hat dong phat trén throng hiéu, cho én phim
théng qua phéan tiatinh Vi gitta hién tai va trong lai”.

Sr mgng thvong higu:

St mang aia throng hiéu la khai ném dungdé chi muc dich
cua throng hiu do.
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1.3.3.Pinh vi thwong hi¢u

Theo Alrices va Jacktrout thiBinh Vi bit dau bing mbt san
phim. Mot miu hang héa i¢h wi, mot cdng ty, not dinh ck hay
tham chi ndt ca nhan. Theo Philip Kotler thibinh \i 1a thét ké sin
pham va hinhanh aia céng ty lam sadé n6 chém dugc mot chd dic
biét va co gia trtrong tam tri khdch hangumtiéu”.

1.3.4. Thiét ké va tao dung cac yu té nhan dién thwong
hiéu

1.3.4.1Dgt tén

Tén throng hiéu € nhs, cé y nghia, E thich nghibic trung
cua throng hiéu treong hoc 1a trung tén &i tén aia teong hoc do.

1.3.4.2. Logo

Logo la thanhd d6 hoa cua throng higu, gép pln quan teng
trong ntin thirc aia khach hang

1.3.4.3. C4c thanhd thiwong hi¢u khac:

Tinh céch throng hiéu, cau kiu hiéu, cau chugn theong hidu.

1.3.5. Xacdinh chién hrgc phat trién thwong hiéu

1.3.5.1. Chén lwgc mé rgng dong

1.3.5.2. Chén lwgc mé rgng nhan higu

1.3.5.3. Chén luwgc da nhan higu

1.3.5.4. Chén lwgc phét trign nhan higu mgi

1.3.6. Mar-Mix dé phat tri én thwong higu trwong hec

1.3.6.1. Chinh séach d@ phim

N6i dén theong hiéu, ngroi tiéu dung 8 lién trong dén sin
pham vi sin pram la miu chbt caa gia ti thuong higu.

1.3.6.2. Chinh séch gia

Dinh gi4 1a $u 6 chinh trong phong phap marketing mix;
trong trong hoc, chén lwoc gid chinh 1a chi phi ghtra cho hat
dongdao tio cia mbi ngudi hoc tai truong.
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1.3.6.3. Chinh sach phan g

Phan phi 1a dua ngroi tiéu dingdén voi cac @n pham hay
dich wi ma by cé nhu u ¢ dia diém, thoi gian va cling loai mong
muén

1.3.6.4. Chinh séach trugn théng thweng higu

1.3.7. Xay drng va phat trién thwong hig¢u ndi by cho nha
trwong

1.3.7.1. ko dwng vin hoa nha terong gin véi thirong hiéu

“Van hoa nha trong dugc dinh ngha la fip hop cac gia trva
chuin muc ay thé duoc chia $ boi con ngrdi va cac nhém trong &t
truong hoc va kém soat cach tic ho tuong tac n nhau va i cac
bén ngoaid chic”.Vin hda nha trong quyét dinh sr truong Hn cia
truong nhy vao nhiing lgi ich ma nédem hi

1.3.7.2. Qun tri nh&n gr trong nha treong

Dau tr vao con n@odi co y nghia $ng con dbi voi sy thanh dat
cua nmbt truong hpc. Cac nhim wu chinh @a cdng tac gin tri nhan
sy 1a: Tuyén dung nhan s, dao ko va phat tén, danh gia nhams
dai ngp nhén g.

1.3.7.3. Phat tén hogt déng truyén thdng nji bé

Truyén thdng i bo khéng ch bing mdt s k&nh chinh thc
va khdéng chinh tic nhr van ban, thr tir ndi bd, cac lang théng béo
cac cuc hop, tro chugn...

1.3.8.Panh gia thwong hiéu

CAc cong ty, cacdtchic cin phii kiém tra nét cachdinh ky
nhitng diém manh vadiém yéu aia throng hiéu minh théng qua it do
nhan biét thuong hiéu, mic d6 nhan thic gia ti sin phim va s lién
tuong rd rang trong tamdic khach hang
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CHUONG 2
THUC TRANG XAY DUNG VA PHAT TRI EN
THUONG HIEU TRUONG CAO PANG NGHE PA NANG

2.1. Tong quan W truwong Caodang nghé Pa Ning

2.1.1. Gbi thigu khai quéat vé trwong Cao dang nghé ba
Ning

2.1.1.1. lich ¢ hinh thanh va phét trén cia trwong Cao
ding nghé Pa Néing

Truong Caoding nglt Ba Ning duoc thanh 4p theo Quit
dinh &: 194/@-BLDTB&XH ngay 31/1/2007 ¢a By Lao dong
Thueong binh va X4 hi trén @ s nang ép Truong Ky thut - Kinh

té Da Ning.
Tén giao dch qubc & : DANANG VOCATIONAL TRAINING COLLEGE
Tén viét tat : DANAVTC
bia ch : 99 T6 Hén Thanh-Q.$n Traba Ning
Email : danavtc.xltt@gmail.com
Website . http://www.danavtc.edu.vn

2.1.1.2. Cliic ndng, nhigm wu cia trwong Caoding nghé Pa
Néng

DPao #o ngtt cac It Caoding, Trung Gp, So cip; bdi dudng,
nang cao trinkld, ky nang nglé cho ngroi lao dong, H chic gidi
thiéu viéc lam cho ngoi lao dong sau khidt nghiép

2.1.2.Gy ciu té chirc

Gom c6: Ban giam i, Hoi dong nha teong, Cac phong atc
nang, Cac khoa chuyén mon.

2.1.3. Tinh hinh hat d9ng dao tao aia trwong Cao diang
nghé Pa Ning giai doan 2007-2010
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2.1.3.1. Quy m@ao o

2.1.3.2. Cac nganh nghdao o

2.1.3.3. Clat lwong dao tgo

Qui md dao wo taing nhanh,t luu lrgng 1000 HS-SV/&m

hoc, dén nayda léndén 4.250 HS-SV/im hoc, my rong thém céc
nganh ngh dao to nhr : Pién cdng nghip, Ké toan doanh nghp,
Quan tri mang may tinh, K thuat sta chira may tinhpién tr céng
nghiép, Nghip wu luu trG, May - thét ké thoi trang, Och w nha
hang, Céng nghO t6, Han., pbi hop Vi cac trong thanh vién @a
Pai hoc Ba Ning xay drng i dung chrong trinhdao #o lién théng,
sb hoc sinh - sinh viéndt nghip ra Trong c6 véc lam cao

2.1.4. Cong tacé chirc giang day ciia nha trueong

2.1.5.P9i ngii can b) giang vién nhan vién

2.1.6. Gy si vat chat
2.2. Thec trang cong tac xay @ng va phat trién thwong higu

tr wong Caodang nghé Pa Ning

2.2.1. Cong tac xay gng va phat trién thwong higu cia
trwong trong thoi gian qua

2.2.1.1.Phan tich méi trong

Theo chii truong a1a Pang, Nha méc v dao wo ngté: "Chu
trong xay deng mét sj truwong day nghé dat chuin khu wec va quc
té. Tang nhanh quy md céng nhan va c&hky thuit lanh ngle ¢
nhing Iinh wc cdng ngh cao, tép ain trinh g tién tién thé gioi".

B6 Gido dic - bao to, B6 Laodong - Throng binh va Xa bi
dé ra chén luoc phét trén gido dic dén ram 2020 i cac muc tiéu
"Thu hat 30% bc sinh 8t nghigp THCS vao #c cac terong Trung
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cap chuyén nglép va toc nghe". Tir d6, “ dwra ty ¢ lao dong quadao
tao dat 45% vao am 2015 va 55% vaoim 2020.

Dy bao s phat trén kinh € caa thanh ph Ba Ning néi riéng
va kinh € trong diém mién Trung- Tay Nguyén néi chungtkhop Voi
xu hueéng xa i héa gido dc hién nay. Tr viéc phan tichianh gia
mot cach chinh xacochdi cing nhr nang lec noi tai Truong Cao
ding nglt Pa Ning d& manh chn dau tr xay drng va phat tén
thuong hiéu tredng vadinh i tré thanh teong Caoding nglé dan
dau trongdao ko ngtt tréndia banba Ning va khu we mién Trung-
Tay Nguyén.

2.2.1.2. Bm nhin va & mang thiwreng hiéu ciia nha trrong:

Tam nhin

Phin diu tro thanh o sy dao ko ngt dinh hrong th truong,
dugc thira nhin dat chuin qubc gia

St mang

St mang aia nha teong trong giaidoan naydoé 1a mangdén
cho ngroi hoc tinh da chng aia nganh ngh dao ko, a hoi cong
bang, cha tong dén ky nang tay nglk ciia ngroi hoc véi théngdiép
“Nguoi hoc ra tirong c6 véc lam va lamiwoc viéc 1a hanh phuc da
nha taong”.

2.2.1.3. Cong tadinh vi thwong hiéu cia nha trwong trong
thoi gian qua

Thi trwrong muc tiéu

Truong Caoding ngte Ba Ning da xacdinh th truong muc
tiéu la dia ban thanh ghba Ning va khu wc mién Trung - Tay
nguyén.
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Cong tacdinh Vi ciia nha trwong

Trong thyi gian qua nha tong chra thit sy dau tr cho visc
dinh Vi thuong higu mdt cach c6 B thong ma ch thuc hien mot sb
tiéu chi trung bp voi cbng tacdinh vi nhr dinh hréng to thanh
truong Caodang din dau trongdao o nglté tréndia banba Ning
néi riéng va khu wc mién Trung- Tay Nguyén néi chungutmg
Caoding c6 mdi teong hpc tap tt, tredng Caoding cé t 1é hoc
sinh c6 véc lam cao

2.2.1.4.Cac§u té6 nhdn dién thweng higu ciia nha turong

Tén throng hisu DANAVTC:

Logo aia thwong higu

Hinh 2.3: Logo DANAVTC
2.2.1.5. Chén lwoc phét trién thiwreng hiéu
Do dac thu @ia loai hinh dao to, trong tli gian qua nha
truong da sr dung chén lugc thuong higu giadinh lam chén leoc

phét trén throng higu cia nha teong.

2.2.1.6. Cong tac ging ba thwong hi¢u cia nha trwong
trong thoi gian qua

Trén cac phong tién truyén théng
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Bdng 2.5: Két qud khao sat nhin biét vé truong qua
cac phrong tign truyén thong

T Anh/chj dwoc biét tr wvong CPN Pa Ning qua S6 Ty le
cac kénh thong tin nao saway lwong %
1 | Quang cdo trén trugn hinh 60 30
2 | Quang céo trén béao chi 58| 28.86
3 | Qua Ap phich,troi, bang rén 23 | 11.29
4 | Qua cac ha dongboan ti¢ 39 19.5
5 | Qua lan bé, ngoi than gii thiéu, tr vin 42 21
6 | Qua chrong trinh tr van tuyén sinh 150 75
7 | Qua Hi tro trién 1am gbi thiéu 34 | 16.86
9 | Qua website _http://www.danavtc.edu.vn 18 9.25

(Ngwn: Két qui khio sat king cau i)

Trén cac phong tién khac: Hén nay, ngoai cac hinh b
quang cao qua cac plng tién truyén thdng & baodai truyén hinh
va tap chi thi Au nhr truong chra quan tanding mic dén cac hinh
thirc quang céo thdng qua cac ydng tién khac.

2.2.1.7 Vin hoa mi bd trong xay dung va phat trién
thwong hi¢u ciia treong Caodang nghé Pa Ning

Gia tri van ho& nji by trong nha tnwong

Véi ndi dung“Anh/ chi ludn eim thiy yén tam va hai long khi
lam viéc tgi truong” ty 16 nguoi duoc hoi hoan toarddng y 1a 10%
vadong y chém 48,3%. \6i noi dung“Anh/ch; duroc 1am vic trong
moi trwong lanh nanh”: c6 42,7% ngoi dugc hdi tra 161 & mic
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hoan toandong y, 43% ti loi dong y, day 1a ¥ Ié rat cao.\bi noi
dung “Anh/ch; luén tin @y vao dong nghép va lanh dgo nha
triong”: Két qua khao sat thuduoc 1a ét dong y chém ty 1¢ 23,3%,
dong y 32%,day 1a 1 1¢ kha nhing t ¢ khoéngdong y t xudng 1a
30% la nét con $ ciing kha cao. Vi noi dung“Anh/ch; duwoc doi xir
cong king nhr nhing ngeoi khac”: ty 1¢ nguoi dugc hoi tra 10i hoan
toanddng y la 23%,d4dng y 42%, ¥ 1&é nay kha cao tuy nhiéry 1é
khéngddng y, va hoan toan khordng y \an c6 \6i ty 1¢ 1an hrot 1&
21% va 10%Dbay la ¥ Ié chua thrc ar tét d6i véi nha tong. Voi
ndi dung“Nha trurong ludn khugn khich & sang &o trong qua trinh
lam viéc”, két qua cho thiy ty 1é can 1§ giang vién hoan toadong y
chiém 30 %, 20% cAac cardhgiang viéndong y Wi noi dung trén,
30% ting viénduoc hoi cho fng binh throng khéng co6 gi o bat,
con hi 20% cac can ®- giang vién, cdng nhan vién ¢h hoan toan
dong y, hdic khéngdong y wi noi dung nay. \éi ndi dung“BGH
nha treong, @ip lAnhdgo ludn quan tamdong vién can B-giang
vién”: ¢ ¥ I¢ dong y t 1én chém: 42%, tuy nhiénjtlé khéngdong
y, rit khéngdong y chém kha cao 37%.% noi dung“Trong cong
viéc, anh/ch lubn rmunh dzn dam ngh dam lam ty 1€ ung vién
hoan toanddng y chém 28%,ddng y chiém 34%. \6i két qua khao
sat @a mi dung nay, tt1é ddng y t 1én dia can b - giang vién,
nhan vién 1a kha cao dém 62%.DPay la nét két qua dang mirng vi
cho thiy s tu duy W cai mvi. Vi noi dung“Khoéng gian lam véc
lubn n gang, sch €, thdng thoang, phudp” ty 1€ ngudi dugc hoi
dong y chém 20%,va i Ié¢ khéngdong y va hoan toan khéntpng y
chiém 70% .\&i noi dung “M6i triong than thén, i nguoi biét
quan tam chiaélan nhad: ty I¢ cac ngoi dugc hoi dong y tr 1én
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Véi tiéu chi nay clim 33%,day la § I¢ khéng cao, trong khigtlé
binh throng va khéngtong y chém kha caodi 77%.

Truyén théng nji b trong nha tarong

Véi cac cyic hpp aia nha terong, khoa chuyén mam I€ dap
vién hai long ciim 78%day |a hinh tic truyén théng kha Hiu qua.
Véi hinh thic cdng vin giay to: ty 1& dap vién hai long ckhim 80%
nhu vay hinh thic cong vin gidy to dd dapung duoc hiéu qua truyén
théng trong 0i bd. Véi cac hait déng ngai khod aia nha tieong: ti
lé dap vién hai long dhchiém 35%. Wi bang théng béo 6i bg: c6
75% dap viéndong y. Vi Cac cuwc hsi thdo vé nghiép w: chuyén
mon ty 1& hai long chém 52 %.\6i Mang nji bé cia nha turong: c6
55%dap viendong y .

Cong tac qun tri nhan sr

Cong tac tugn dung

Theo Kt qua khao séat, hgn nay c6 khang 45%dap vién ta 1o
cong tac tugn dung aia nha teong duoc thee hign nghiém tac

Cong tacfao 1zo va phat trén

Vé6i noi dung ‘Nha tneong luén khuyn khich, déng vién
CB_GV hc tip nang cao trinkis” ti 16 dong y va ét ddng y chém
65% $ nguoi dugc hoi, ty 18 nguoi dugc hoi tra o1 binh throng va
khéngddng y chém 35%. \6i noi dung Cac khoadao o aia nha
trieong phong phd, phip ty 18 can 1§ giang vién ét hai long chém
10%, hai ldng cttim 30%, binh thong chém 28%, ¢ 1& khong hai
long try xudng 25%, nix vay ndi dung cac khoade da daptng duoc
phan nao nhu &u cia can B, giang vién.Doi véi tiéu chihinh thic
da0 7o phong phti 1& rt hai 1ongé mac thip, ch chiém 6%, hai
long 26% va binh thyng 20%, trong khidd ty 1¢ khdéng hai long
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chiém t6i 40% va At khong hai l1dng cléim 8%. \& viéc Puoc 16 tro
kinh phidao to: 5 lugng can b giang vién t hai long ch chiém
6%, hai long ciim 30%, binh thong 28% trong khist 1& kha khdng
hai long 1a 24% vaat khdng hai long 1a 12 %3 tiéu chiPuec o
tro vé thoi gian, céng véc khi tham giafao o ty & nguoi thod mén
& mac binh throng tro 18n chém 64%,day |a § 1¢ dat nhang ty 1¢
khéng hai long cléim 36% con kha cao dwiéc ing ding kin thic
tir cac khoa bc vao thec & cdng tac ging day va cdng \Ac: ty 1é can
b6 giang vién hai Iongé mirc binh tlrong to 1€n trén trung binh
chiém 68% , clitng © ring viéc ung ding kién thrc tir hoc tip vao
giang chy va céng tacia giang viéndat mic kha,

Coéng tacdanh gia, thidua —khen thong

Trong thyi gian qua nha tlong da thyc hién oo ché danh gia
theo quydinh aia nha méc va quy ch chi tiéu i bo cia nha
truong.

Ché dg dai ngs, co hgi thang tién

Vé thu nhip: day 1a nét han ché rit I6n cia nha teong. Khi
dugc hoi, 80% dap viéndéu nhin dinh mic thu ntp trung binh aa
truong rt thip so Wi mat bing chung aa dia ban.Vé co héi thang
tién trong céng \dc: chi co 35%tap vién choing hy c6 @ hoi thuc
s S0 \6i 65% cho #ing khong cé ¢ hoi. V& méi tneong lam vic: co
32% ddng y ing mdi trong lam véc hién nay i truong la ring
dong so i 68% khdngddng y.Vé s tir haodsi véi thirong hiéu nha
truwong 25%dap vién ladong y t 1én,35% choing binh tlrong,
khoang 40% la ti 161 khéng vi by chra thit sy ¢6 ném tin vao nha
truong, con 8 nay kha caoVé chinh sach7ao tzo: méi chi c6 20%
cho &ing chinh sackao to cia nha teong ddi véi can  giang vién
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la that sy hip din, ty 1¢ nay con kha itVé chinh sach phiol va
phan theéng danh cho cho ngi c6 dong goép én: c6 45% can &
giang viéndong y cho &ing chinh sach phueilva phin thuong danh
cho ngroi cé déng gop &n dapung dugc ar mongdoi cua hy, trong
khi chi c6 55% la khéng hai longvé tiéu chi néi quan ¥ trong nha
triong than thén: c6 36%dap vién hai long & mdi quan ¢ trong
nha tuong hién nay.Vé vin dé 1&nh dao trao quyn cho @p dudi:
méi chi c6 25% can dgiang vién cho ing dangduoc thre hién tt .
Vé co ché quan ly, ty 1é dap vién hai long & tiéu chi nay cha cao,
chiém 38% trong khi & dap viénddng y mvi chi la 62%, Vé tiéu chi
cachdoi xir, g xr cia lanh dao doi véi can by giang vién ty 1é
ddng y W cachdbi xu, tng xr mot cach chén mrc cia lanhdao la
48% s0 i ty |é khdngddng v 1a 52%

2.2.2. NHin thirc cia khach hang & thwong higu trwong Cao
ding nghé ba Ning

2.2.2.1. @m nhdn cia nguoi hec, phe huynh hpc sinh 6
trwong Caodiang nghé Pa Ning

Nhu vay, qua Kt qua diéu tra co th thiy gioi hitu quandanh
gi4 cao ¢ cac mi dung nhr: Co sy vat chit, trang thét bi, Chit
lwong dao o, chi phidao o anh tranh,ddi ngi giang vién 6t,
nhiét tinh vada nganh nghTur két qua danh gia nay, Nhaubdng cé
thé lva clon va phat tén thanh niing loi thé canh tranh khac bt
cia nha tedng trong tén trinh phat tén throng hiéu cia nha teong.

2.2.2.2.Panh gia aia doanh nghép déi véi sinh vién ra
truwong

Théng qua & qua khio sat, cho thy ti I¢ sinh viénduoc
danh gia 1a c6 ing lyc chuyén méndt, y thic ky luat, pram chit
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dao duc va tinh ing dong sang4o trong céng vic. Piéu nay hrdc
dau cho thy, chit lugng dao ko cia nha teong da dap tng duoc
nhu éu aia doanh nglép va xa I6i. Tuy nhién, sinh viéni@a nha
truong hién nay con yu v& mat kinh nghém thuc #, trinh d6 ngaai
ngir.Do Ay, c6 the thiy dugc theong higu nha toong da din coduoc
sy tin nhém aia khach hang va céilthé canh tranh so §i cacdoi
thi canh tranh khac trédia ban.

2.3.Panh gia W cdng tac xay ang va phat tri én thwong
hiéu caa trwong caoding nghé Pa Ning

» C6ng tacdau tr cho throng hiéu:Da c6 s quan tamién
cong tac xay dng va phat tén throng hiéu cho nha wong nhr xay
dung duoc hé théng nhin dién theong hiéu , dau tr vé tai chinh cho
cac hat dong lién quan. Tuy nhién, ngo nhan g lam cong tac
thuong higu 1a kiém nhém nén 4o ra nhiing kit cap,ngwn kinh phi
danh cho cac hdong quing béa clra co & dau tr dai hoi

> Doi voi cong tac trugn thong, gang ba throng hiu:Xay
dung dugc mbi quan & véi chinh qugn dia phrong @i Pa Nang va
cac inh khu wrc Mién trung, Tay Nguyén. Tuy nhién, cacahdong
quang ba théu mot chién lugc 1au dai, Cac ho dong dén ra i rac,
chura cé ndt bo phan chuyén trach
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CHUONG 3
Gl Al PHAP XAY D UNG VA PHAT TRI EN
THUONG HIEU TRUONG CAO PANG NGHE PA NANG
3.1. Go so dé dé xuét giai phap xay deng va phat trién thwong
hi¢u

3.1.1. Chén lwoc phat trién dao tao nghé ciia Vigt Nam dén
2020 vadinh huéng aia trwong trong thoi gian dén

3.1.1.1. Chén lugc phét trién dao two nghé cia Viét Nam dén
2020

3.1.1.2.Pinh hwéng phat trién dia trwong Caoding nghé Pa
Ndng dén nam 2020

3.1.2. Muc tiéu chién lwgc dia nha trweong dén nim 2020

3.1.2.1.Muyc tiéu ¥ng quat

3.1.2.2 Muyc tiéucu thé
3.2. Gii phap xay deng va phat trién thwong hiéu cho trwong

Caodang nghé Pa Ning

3.2.1. Phén tich méi tewong

3.2.1.1. Mdi twong bén ngoai

Hudng phat trén kinh € cia thanh pld Da Ning tr nay dén
nam 2020

Pa Ning tiép tuc xay drng thanh ph tré thanh ndt trong
trung tam kinh &xa hoi 1on caa mién Trung i vai tro |a trung tam
cbng nghép, throng mai du lich va dch w

Yéu 1 tdp quan, truygn thong, vin hod , xa hi:

Yéu ts dan $ : ciinganh hrong dén haat dong dao ko cua nha
truong.
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Bang 3.1: Két qua du bao & dan &, dan $ trong dp tudi
lao dong & Pa Niang giai doan 2010-2020.

Dan $ dén 31/12 Dan  trong d¢ tudi lao dong
Nam (nguwor) (nguwon)
Tongs | Nam Nt Tong s Nam Nii
2009 | 875.933| 427.509| 448.424| 568.730| 277.489| 291.241
2010| 912.722| 445.647| 467.075| 592.339| 295.346| 296.993
2015| 1.121.185| 584.659| 572.526| 731.401| 365.431| 365.970
2020 1.377.260| 675.355| 701.905| 904.696| 452.871| 451.825

Nguon : Sy LD-TB&XH Da Ning)

Dya vao $é li¢u thing ké trén, ta thy dan $ thanh plb ba
Ning dang hréc vao thyi ky "dan $ vang" , \bi ti 1é xip xi 66% dan
sb trongdo tudi lao dong.

XAacdinh déi thii canh tranh:

DPa Ning c6 52 o sy day nghé ( bao @m céc twong caoding
nghé, trung ép ngle, trung tdm dy ngté..) do & Laodong - Throng
binh va X& i quan ly, cing ¥i mang luéi cac tuwong day nghé va
cac ©® so dao ko ngai ngi, tin hoc...Hién nay, cac trong co cung
chuyén nganhiao ko va ladéi thi canh tranh éa nha teong:
Truong Caodang Cong ngh, Truong Caodang Throng mai , Truong
Caodang ngte Viét-Uc, Tmrong Caoding nglt Du lich, Twong
Caoding nglt Hoang Déu, Tmrong Caodiang ngle Nguyén Vin
Trdi, Hé¢ Caodang aia trong Pai hoc Bong A. (Théng qua dng
phén tich SWOT)
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Nguwn tuyén sinh

Khach hangdao to cia nha teong la nking ngroi da 6t
nghiép trung ke phd thdng, trung be oo s haic bo tdc, ngwn lao
dong chra quadao ko ngre tir cac khu cdng nghp, doanh nglkép,

3.2.1.2.M0i twong bén trong

- Poi ngii can [ gido vién-nhan viénba $ 1a ¢ do tudi con
tré, cé trinhdo, nang dong, dao dic, dam mé cbng ¥c va co tinh
sang 40, ham lc hoi.

- Co s vat chit: Nha trong hién nay c6 34 phongda ly
thuyét va 54 phong éc thuc hanh chodt ca cac ngh.Mdi Khoadéu
c6 cac B thong phong tire hanh chuyén nganh

- Chaong trinh ging day, giao trinh: Trén e s Chrong trinh
khung @ia Tong aic Day ngté ban hanh, Trong da xay dmg 18 l§
chwong trinh khung chaat ca cac nganh nghpht lyp voi muc tiéu
dao &o va yéu au thyc ¢ cia doanh ngltp .

- Co ché quan ly vadanh gia: Ap dng @ ché danh gia theo
quy cté 14 aia Tong aic day nghe, da chng hoa hinh tirc danh gia.

- Cong tac qging ba throng higu

3.2.2 XAcdinh tam nhin va s mang thwong hiéu caa nha
trwong

Tam nhin

PHin du tré thanh © s dao wo ngte dinh hréng th truong,
dugc thira nhin dat chuin quc gia va tng hrée tiép cin ding cip
khu wre va tté giéi.

St mang

Tiép tuc phat huy vai trd la tidbng cay nghe cong hp, dao ko
da nganh nghcia thanh ph Ba Ning, bam chit nhiing yéu au phat
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trién kinh € — x& i cua thanh ph Pa Ning va mén Trung-Tay
Nguyén, fiy chit luong ngroi hoc ¢6 visc 1am va lamduoc viéc la
tiéu chuin hangdau trong phét tén, hxéng ©i viéc dao 1o nguwn
nhan {rc c6 cht luong, dat tiéu chdn khu wrc va quc t, phuc wu
cho sr nghigp cdng nghip hoa va Hin dai hoadét nudc.

3.2.3.Pinh vi thwong hi¢u cho trwong Caodang nghé Pa
Ning

3.2.3.1. Xaa?inh khach hang nuc tiéu

Khéach hang mc tiéu @ia treong chinh 1a caddi tuong hoc
sinhdang hc phb théng trung hec va pld théng © 5 tréndia ban
DPa Ning néi riéng va Min trung - Tay nguyé&n néi chungyt. lrong
nhan céngdi cac doanh nghp hat dong trong cacihh wc nhr co
khi, dién, dién tir vién théng, tin loc, ké toan, duich c6 nhu au hoc
tap nang cao trintio vaddi tuong sinh viéntang ke tp tai truong.

3.2.3.2. Mcc tiéudinh vi

Khic sau trong tam triv@ ngroi hoc, phi huynh va nha tuén
dung khi ¢6 nhu &u vé dao wo ngte thi ngh d¢én Treong caoding
nghe Da Ning, khéng nam Ian giita Trong caoding ngit Ba Nang
Vi cac trong caoding khac trénlia ban

3.2.3.3.Pinh vi thwong hiéu trwong Caoding nghé Pa Ning

Cin ar vao thre trang aia nha teong, nhu du cia ngrdi hoc
vadanh gia @a gisi cong chang, tac gixin dé xuat mot thongdiép
dinh i cho nha trong nhim tao sr khac bét cua nha teong dbi voi
cac tirong caoding ngle khacdo la:

Ddn dau: Dan dau e truong cé cht lugng dao ho ngré tot
nhat trong cac trong caoding nglt tréndia ban, dn dau & chi phi
dao ko anh tranh nt trong cac trong caodang ngte, trung é@p



23

nghe tréndia ban, dn dau vé truong cé t 1é hoc sinh ra trong co
viéc lam cao nfit trong cac trong Caodang ngle trén dia banba
Ning

Tin cdy: Tao dung sr tin ciy ndi b, tao deng long tinddi véi
nguoi hoc, phu huynh tc sinh va gbi hitu quan

Trach nhiém: - Nha trong én tao deng dugc trach nhdm
trong roi bd nha teong, Trach nkim déi véi dia phrong, Trach
nhiém di véi cong dong xa i

3.2.4. Xay drng hé théng nhan dién thwoeng hiéu

Phatdong © chirc cac cdc thi thiét ké logo va slogan cho nha

treong trong gbi hoc sinh— sinh vién-canobgido vién éa nha
truong va 6 chac binh clon nghiém ngt. riéng kin than tac g,
ciing xin dé xuat cau khu hi¢u cho nha wrong: “Skill begins here-
Ky nang hit dau tir day”

3.2.5.P¢ xuit chién lrgc phat trién thwong hiéu

Cung \bi sy phét trén kinh € cua thanh ph, nhu éu hoc
tap aia ngroi hoc, nhu @u tuyén dung aia cac doanh ngp
trong nhrng nim t4i, vai cac chuyén ngantdao to hién nay
cia nha tedng, viéc dé xuat chién luoc phét trén theong hiéu
mo rong dongdugc xem la lop ly.

3.2.6. Gihi phap marketing dé phéat trién thwong hiéu
trwong Caodiang nghé Pa Ning

3.2.6.1. Hoan thén va nang cao clit lwgng dao teo qia nha
truwong

Ting arong dau tr vao @ so Vit chit - trang thét bi day nghé
phuc vu cho céngac dao tao
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Nang caatrinh d6 chuyén ménva danh téng doi ngii can by
giang viéncua tnrong

Hoan thén cdng tac xay ehg chrong trinh, gido trinh &/
nghe:

Co ché quan ly, danh gia

Tang arong sr hop tac i cac doanh nghp, cac & chic xa
hoi trong va ngoai néc

Tang ardng mbi quan & véi cac $ ban nganh, € quan qén
ly s€ gilp nha tirong tin dung duoc cac © hdi trongdao ko

3.2.6.2. Chinh séach ¢t phi, cac chi phi bhc t@p aia nguoi
hec

Nha trong  tiép tuc sr dung chién luge chi phi thip két hop
v6i mot chit luong dao ko uy tin ntim thu hat ngoi hoc.

3.2.6.3. Chinh séach ¢p tacdao o, g régng haat dgng dao
tao tréndia ban

- bao tao ngay &i truong

- Hop tac, lién Kt dao to

3.2.6.4.Chinh séch trugn théng thweng higu

> Muc tiéu truyén théng

> Xacdinh déi twong truyén théng

Nguoi hoc, phu huynh, goi chic dia phrong, @ quan
b&o chi, trugn hinh, cac trung tamtao to lién Kt voi nha
truong, cac doanh ngp

Théngdiép truyén théng

“Skill begins here- i§ nang hit dau tir day”

> Caéc hinh thic truyén thong

-Quang céo trén cac plong tién truyén thong:
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- Quan I cbng chung (PR)

- Cac hat dong ddng dong

- Cac hat dong khac

3.2.7. Xay drng va phat trién thwong hié¢u ndi bd

3.2.7.1. o deng gia t vin hoa nha twong gin véi phat
trién thuwong higu

- Tao dung sr ddi méi trong rdi bd nha torong

- Thiét 1ap ar tin ciy trong i bo nha trong

- Thiét 1ap dinh hréng vin hoé chén muc

- Xay drng vin hoadoan Kt, chia §

- Xay drng van hoa tich gc trong céng ic

3.2.7.2. Qun tri nguan nhan luc

- Péi véi cdng tac tugn dung doi ngii can [ giang vién

- Péi véi cdng taatao wo & phat trén ngudn lyc

- DPéi véi cdng taatanh gia, thitua khen throng, K luat

3.2.7.3. Phét tién hogt dgng truyen théng nji bé:

> X&c dinh muc tiéu truyén thdng:

> X&c dinh ndi dung truy én théng:

> Xac dinh déi tweng truyén théng:

Phat trién hé théng truyén théng ni bd tai trwong Cao
ding ngh Pa Ning:

3.2.8. Thiét 1ap co ché quan ly vadanh gia thwong higu

Thanh &p B phan quan ly thuong hiéu véi nong &t la doi nga
chuyén vién sa Phong Kém dinh va kyp tac phat tdn, giang vién
chuyén nganh Marketingua twong, B phan nay € haat dong
Xuyén st tir quéa trinh xay dng dén viéc giam sat \dc thyc thi cac

giai phap qung b4, phat tén throng hiéu.
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KET LUAN

Dé tai “Xay dung va Phat tién throng higu truong Caodang
nghé Pa Nang” da phan tich céng tac xaymag va phat tén theong
hiéu aia tnrong trong thi gian qua trén € so danh gia, phan tich
nhitng yéu t thupc méi tirong bén trong a © chic vadanh gia s
cam nhin aia ngroi hoc, khach hang, gi hitu quan, & d6 dé& xuét
mot sb cac gai phap trén khaidé phat trén theong hiéu nha torong
dap tng nhu @u phat trén cia nha teong néi riéng va hat dong
giao dic ndi chung.

Trong Chrong 1, tac gi d& trinh bay cac ly kn chung ¢
thuong hiéu va throng hiéu treong hoc; tién trinh xay dng va phat
trién throng hiu. Trong Clrong 2, TAc di trinh bay thrc trang hat
dong vadanh gia cong tac xayudg va phat tdn theong hidu cia
nha tong dA thye hién trong thyi gian vra qua. Chong 3dé xuat
cac gii phap trong \ic xay drng va phat tén theong hiéu cia nha
truong trong thvi gian oi.

Mic dudd c6 nhiu 65 ging nhing thyi gian han hep, kién
thirc, kinh nghém con nhéu han cté nén ldin van khé tranh khi
thiéu sét, saidm. Kinh mong nhn dwoc ar dong gép y kén cia Quy
Thiy, Codé dé tai cé tit hoan thén hon.



