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MG PAU

1. Sr can thiét caa dé tai

Trong nhiing rim gin day, trgc Sic ép phi tao diéu kign thuan
loi cho throng mai, dic biét 1a throng mai quc © phuc wu cho tén
trinh Wi nhap quc t va phat tién kinh € cia qubc gia béc co quan
HQ phii tién hanh hin dai hoa hat dong quin ly va chinh céng ngh
thdng tinda o ra @ hoi gilp o quan HQ gii quyét dugc khé khin
cia minh. Qua céacdag théng tindién tr do @ quan HQ thit lap,
nguoi dan va DN nhBn duoc théng tin, c6 th hoi dap phap lat, duoc
phuc wu haic giai quyét cac thi tuc trong hat dong kinh doanh xat
nhap khiu caa minh, nir khai HQ tr xa, thanh toan cac kho tai chinh
nhu thué, 1é phi v.v... ma khéng pit mit thoi gian chi phidén ti tru
s6 co quan HQ nhx truéc day.

Trong nhing rim qua, @c¢ HQ Pik lik da vadang plan dau, r
luc hét minhdé bét kip tién trinh hén dai héa HQ, wra hoan thin va
cung @p nhing nghép wu truyén thdng, vira @ip trung trén khai cac
ung ding HQ hén dai trongdé cha tong dch w HQDT, daptng yéu
cau hoi nhap va phat tén. Tuy nhién, tirc € trién khai dch v HQPT
tai Cuc HQ Bk Lik , mic dudat dugc mot sb két qua nhit dinh nhing
ciing thé hién rd nhing khé kiin, han ché, dodé viéc tim ra cac Ién
phé&p nlim trién khai thanh céngidh w HQDT tai Cuc HQ Pk lik 1a
van dé da vadangduoc dit ra kha lirc thiét.

Xuat phéat tr ly do néu trén, t6ida lya chopn nghién ¢u dé tai:
“M gt sb gidgi phap trién khai dich v« Hdi quan dién ti# tai Cuc Hai
quan Pdk Ldk" .

2. Muc tiéu nghién aru

Phan tich thic trang, nhirng thuin loi, thanh céng &ng nhr nhirng
kho khin, han ché trong visc trién khai dch w HQDPT tai Cuc HQ Bk
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|4k, & xuit cac gii phapdé day manh trién khai dch w HQDT tai
Cuc HQDik lik trong thi gian ©i.

3. Pham vi nghién aru

- Khéng gian: 4i Cuc HQPik lik

- Thoi gian: giaidoan 2005 — 2009

- Noi dung: ntiilng dch w HQDT cung dp cho cac DN XNK,
hanh khach XNC

4. Phrong phap nghién @éu

Pé hoan thanh mrc tiéu nghién €u dat ra, Ilin vian sr dung cac
phuong phap nghiénta nhr : duy \at bién ching, théng ké, phan tich,
so sanh,dng hop, khao sat thee t, thim do y kén ...

5. Két cAu cia luan vin

Ngoai plin mo dau, két luan, ph luc, danh mc cac cl viét tit,
danh muc bang, biu d6, tai lisu tham kio, luan van dugc chia thanh 3
chuong:

- Chwong 1: Nhng win d@é co ban vé Hdi quan dién tr va trien
khai dch w Hdi Quandién ti .

- Chwong 2: Thec trang trién khai dch w Hdi Quandién tr tai
Cuc Hdi Quanddk Ldik.

- Chiong 3: Mgt s gigi phap ddy munh trién khai dch w Hadi
quandién t tai Cuc Hai Quanpak Lak
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CHUONG 1
NHUNG VAN PE CO BAN VE HAl QUAN PIEN TU
VA TRI EN KHAI D ICH VU HAI QUAN PIEN TU

1.1 HAlI QUAN BIEN TU VA DICH VU HQ PIEN TU

1.1.1 Hii quan dién tir

C6 thé hiéu mot cach khai quat, H@ién tir la mot hé théng, trong
d6 oo quan HQ &p whg cac plrong phap, phong tién, trang thét bi
hién dai, dic biét 1a cong ngh thdng tindé diéu hanh hat dong aia
minh va cung 4p cac dch w cho ngoi khai HQ, phrong tién, hanh
khach xidt nhap cinh va cac bén cé lién quan khac trén mobmg
mang.

1.1.2 Och va Hai quan dién ti

1.1.2.1Khéi niém

Dich w HQDT la dich w cbng tirc tuyén bao gm dich w hanh
chinh céng vaig¢h w khac, do 6 quan HQ cungip trén mai teong
mang. NO6i cach khac,idh w HQDT cho phép ngoi dan va DN &
dung dch w HQ théng qua vic nbi mang may tinh aa minh i HQ.

Dich wvu HQDT dugc chia thanh 04 &t d6 tuy theo mirc d6 cung
cip céc théng tiniing nhr cac giao ith trong qua trinhily hd so va
cung d@p dich w dugc thyc hién trén mdi tedong mang.

1.1.2.2Bgc diém

Dich wi HQDT c6 nhing dic diém riéng bét sauday:

- La mot loai dich w1 do @ quan HQ (o quan Nha néc) truc tiép
thuc hién voi muc tiéu chinh 1a pic v loi ich odng ddng DN va nhu
ciu aia #t ca cong dan. hi nhuan khéng phi 1a diéu kién tién quyt
trong hat dong aia dch w HODPT.
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- Viéc traoddi dich w HQDT khoéng théng qua quarg fthi truong
day du.

1.1.2.3 @& khéac bit giga dich wu« HQ di¢n twr va dch wu HQ
truyén thong

Dich w HQ dién tir va dch wi HQ truyén thdng chi yéu c6 s
kh&c bét vé cac tiéu chi nin Thong tin khai b4o; Bl so HQ; phrong
thire tiép nhan khai b&o va cach tie xu ly thoéng tin .

1.2 VAI TRO VA SU CAN THIET TRIEN KHAI D ICH VU
HAI QUAN PIEN TU

1.2.1 Vai tro

- Thiicday s phét trién cac hat déng xuit nhip khiu, dau te

- Gop phin vao & hoan thén va phat trén Chinh phi dién tr

- Nang cao hiu qui céng tac HQ

- Chuin hoa clat lirong phic w ngroi dan va DN.

1.2.2 Sr can thiét phai tri én khai dich vu HQ dién tir

- Do hait dong XNK, XNCdang Ién nhanh chong

- Sr phét trién aia theong mui quéc € vé ca ngi dung En hinh
therc

-Y&u @u hji nhdp va xu lréng phat trén cia HQ quic t.

1.3 CAC LOAI HINH D ICH VU HAI QUAN PIEN TU

Nhin chung, Hin nay ndt s don vi trong nganh HQta vadang
cung ép nhing dch w HQDT sauday:

1.3.1 Tra aru dién tir

La dich w cong tic tuyén cho phép khach hang trugpcvao
trang Thong tindién tr (Website) éa @ quan HQdé tra aru cac ¥n
ban phap lat, quy trinh, th tuc HQ va nling théng tin &n thiét phuc
vu tryc tiép cho vic khai HQA4i véi cac 16 hang xit nhap khiu. Bao
gom:
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1.3.1.1 Tra @u van bdn phap luit; quy trinh, thiz tuc HQ

1.3.1.2 Tra@u ma $ hang hoa , b¥u thué hang hoa xuit nhgp
khdu

1.3.1.3 Tra ¢u thong tin ry thué

1.3.1.4 Tra &u ty gia hdi doai dungdé tinh thué

1.3.2 T van HQ trwc tuyén, giai dap thic méic

Thoéng qua kénh théng tin nay, inty thic mic cia c& nhan hay
DN tham gia hat dong XNK, XNC, qué énh...<£ dugc co quan HQ
van, tra 10i trong thyi gian ngin nhit.

1.3.3 Thanh toandién tir (thanh toan thié, phat chdm ngp thué,
phi va g phi)

Thanh toandién tr 1a hinh thirc thanh toan &n hanh trén méi
truong mang. Théng qua dthdng thanh toarién tr, DN c6 tit tién
hanh cac hat dong rdp thié, phi, B phi qua mng

1.3.4 Khai HQ tir xa

Dich wi Khai HQ ir xa cho phép DN khai théng tima njt s
chiang tr thuse hd so HQ trén may tinh va trign di liéu t6i hé théng
may tinh @a a quan HQ. Véc mp hd so HQ gidy va thi tuc HQ \an
thuc hién theo cac quyinh hién hanhdéi véi cac lai hinh xuit nhap
khau hang héa.

1.3.5 Thi tuc HQ dién tir ( théng quandién tir)

Tha tuc HQDT 1a dich wi c6ng tire tuyén mic d6 3, cho phép DN
khai théng tin ¢ hang héa XNK& dang dién tir va gri dén co quan
HQ, can b HQ co tté kiém tra tiréc théng tin va thic hién cac thi tuc
thong qua B théng x ly dit liéu HQ nhr phan lwng hang héa, théng
béao cho DN trong trong hop yéu éu khai hi. Vi vay s3 giam thoi gian
théng quan va g viéc tiép xdc tue tiép gitra can b HQ va DN.
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1.4 NQI DUNG VA YEU CAU TRIEN KHAI D ICH VU HAl
QUAN PIEN TU

1.4.1 \@ san pham dich vu

Xét v& mic d6 phét trén theo tiéu chia dch w cong tire tuyén
thi hién nay dch wi HQDT méi dugc trién khai trén din rong cac dch
vu mic d6 1 va 2 @m cac nhém ith w tra aru dién tr, tr van HQ
truc tuyén, giai dap thic mic va khai HQ & xa.Déi véi nhém céac ith
vu c6 mic d6 trec tuyén cao lon nhr Dich w thu tuc HQDT, thanh
toandién tir (mic do 3 va 4), c6 yéuau cao & cdng ngh, quan ly he
thong @ so dir liéu, quy trinh nghiip wu phic tap nhr thanh toantién
tar, tha tuc HQdién tir dugc trién khai thidiém theo tng giaidoan, i
dbi twong phuc vu con han ché.

1.4.2 \@ dbi twong khach hang

1.4.2.1 Hanh khéach xit nhdp ainh

Hau hét cac ca nhan (ngi Viét Nam, ngroi nuéc ngoai, cAc nha
ngaai giao...) n6i chung khi xit nhap cinh déu c6 nhu &u ram bt
phéap Ildt lién quandén linh wc HQ, thi XNK ciing nhr cac chinh
sach gan ly XNK cuaa Viét Nam ...

1.4.2.2 Doanh nghip Xuit nhégp khdu

* Theo lru hrong hang hoad XNK

* Theo laai hinh XNK (Gia cong/ niip SXXK; Xuit kinh doanh;
nhap kinh doanh; XNK khac)

* Theo @ ciu hang hoa XNK

1.4.3 \@ dia ban, khu wrc

Dich v HQDT duoc trién khai ndt cach nhanh chénga cang \é
loai hinh dch w, tai mot s dia ban tong diém c6 ru lwong hang hoa
XNK [6n nhr cac @ng bién quic t ,san bay gc t , ara khiu duong
bo quic t , cac khu Cong ngép, khu clé xuat trong diém.
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1.5 CAC NHAN TO ANH HUONG PEN VIEC TRIEN KHAI
DICH VU HAI QUAN PIEN TU

1.5.1 C4c nhan é bén ngoai

1.5.1.1 Hat déng kinh doanh Xuit nhdp khdu

Hoat dong XNK cang phat tén, cangdoi hoi co quan HQ phi
tang arong cbng tac ain ly, da cang hoa cac hat dong, mv rong va
phét trén cac dch w HQ dé dap ung Wi nhu du da cing va phong
phado.

1.5.1.2 H¢ théng phéap ly

Dich w HQ dién tir dya trén @n ting CNTT,duoc tién hanh trén
mai trrong mang doi hoi tinh phap ly 4t cao. Cac th w HQ dién tir
chi co te trién khaiduoc hiéu qua va an toan khi cac giadah dién tir
nayduoc cdng nhn vé mit phap ly.

1.5.1.3 & hgp tac wi “ bén thir ba”

Bén thr ba c6 tk la cac o quan Chinh pi( cac 1§ , nganh); cac
cobng ty , DN ( V&n théng, Ngan hang, cac cong tyaphmém...) haic
la cac & chrc phi lpi nhuan. CHit luvong dch w HQ dién tr cao hay
thip phu thuc rit nhiéu vao bén th ba nay; 4n dung Ht nguwn lec tr
bén thr ba § gitpday nhanh va b rong dch w HQ dién tir.

1.5.2 Cac nhan é bén trong aia oo quan HQ

1.5.2.1 Hr tang oo s¢ cdng ngle thong tin

Ha ting @ so CNTT la rén tang va ladiéu kién tién qut dé trién
khai dch w HQ dién tir hay noi cach khac, khéngétisung ép dich w
HQ dién tir mot cach ét nhit cho DN va ngoi dan réu nganh HQ
khéngdau tr may moc, trang tht bi hién dai.

1.5.2.2 Ngén nhan luc

Pé c6 the van hanh B théng va thrc hién cac giao thdién tir doi
hoi doi ngii céng clirc HQ phii du trinh do va rim vitng cac quy trinh
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nghiép wu, quy trinh in hanh éa k¢ théng, hiéu biét V& tin hoc, ngai
ngit, c6 khi nangtng xir tét, ning dong, sangdo.

1.6 KINH NGHI EM TRI EN KHAI D ICH VU HQ BIEN TU'
TAIM QT SO QUOC GIA

*\/é md hinh trién khai

Go6m c6 3 thanh pin:

- Khach hang : ca nhan, DN, ¢hic, dai ly HQ

- Co quan hay & chic truyén nhin di liéu (VAN): LA t chac
trung gian Kt ndi khach hang & co quan HQ.

- Co quan HQ.

* \/é phwong phap thec hign

Hau hét cAc mréc déu céd s lva chon trién khai thidiém truée khi
dua mo hinh vao tirc hién chinh thic.

* \/é mirc dg thuc hién

Viéc thyc hién dich w HQDT c6 the ¢ 3 mirc d6 khac nhau:

- Cé4c chiing tr khaidién tir thay thé bo by hd so gidy phai nop.

- C4c cliing tir khaidién tir khéng thay th hoan toan chodhd so
gidy, ngroi khai van c6 trach nlm nop bd hd so gidy sau khi thdng
quan hang hoa.

- Sau khi khai H®T, nguoi khai Vin phii nop by hd so gidy va
trén @ so d6 a quan HQ lam céc thtuc HQ tiép theo.

* Piéu kign thuc hién

- Coday du co sy phap ly

- Ngwn nhanrc thyc hién (bao ém HQ, dai Iy HQ, DN).
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CHUONG 2
THUC TRANG TRIEN KHAI D ICH VU HAI QUAN DIEN
TU TAI CUC HAI QUAN PAK L AK

2.1 GIOI THI EU VE CUC HAI QUAN PAK L AK .

2.1.1 Théng tin ng quat

Cuc HQ Pik Lik dugc thanh 4p nam 1990, c6 chic ring gilp
Téng aic truong Téng aic Hai quan gén Iy nha méc v HQ va 6
chic thyc thi phap lat HQ , cac quydinh khac éa phéap lat co lién
quan tréndia ban 3inh: Pak Lak, ik Néng va Lambong ( khu wc
Nam Tay Nguyén).

T4 chrc by may Gic HQBik Lik gdm : 02 phong tham au ( Phong
Nghiép wi va Vin phong); 04 Chiwc HQ trc thude (Chi aic HQ Budn
Ma Thut; Chi axc HQ Pa Lat, Chi axc HQ Gra khiu Bupting, Chi mc
Kiém tra sau théng quan) ¥i Kiém soat HQ.

Tong $ can B nhan vién: 96 ngi ( trong bién ch : 80 naroi)

2.1.2 Tinh hinh hat d¢ng

Trong giaidoan 2005-2009, binh quan hangnm Cuc HQ ik Lik
giai quyét tha tuc cho 1.658uot phurong tién va 5.401wot hanh khach
Xuit nhap canh; 6.756 & khai hang hoa »1 nhap khiu, kim ngich dat
trén 335 trgu USD; $ thu thié cia Guc ngay cangang, nim sau cao
hon ram truéc ( cH tinh riéng 6 thangau nam 2010, 8 thu thié dat
190 § dong , gip 2,2 kn tong $ thu thié cia G giai doan 2005-2009).

2.2DPANH GIA CAC PIEU KIEN ANH HUONG PEN HOAT
PONG TRIEN KHAI DICH VU HQ PIEN TU TAl CUC HAl
QUAN PAK L AK

2.2.1 Hat dgng XNK va XNC trén dia ban
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- DN XNK tréndia ban cacihh Nam Tay Nguyén chyéu & cac
nhadau tr sin xuit kinh doanh \ta va nd, XK cac lai hang hoa théc
dién khuyén khich xit khau; hang nhp khau chi tap trung vao rot s
mat hang 1a may mac, i bi, phan bén, nguyéndlii, vat tu ...phac wu
dau tr, sin xuit trong nrge . Ngoai ra, it s DN XNK cé hait dong
nhap khiu nguyén ph liéu dé gia cong, sn xuit hang xiét khiu nhr
hang @t len, may nic, to tim, sin prim oo khi...

- DN c¢6 hat dong XNK tréndia ban kha phan tan, cach xa $i
chinh @ia Guc HQ tnh bik Lik va cac Chi gc HQ hdic noi 1am thi
tuc HQ tre thuwe Cuc.

-Tréndia ban Nam Tay Nguyéndni nay cti c6 01dai ly HQ (
chirc khai thué HQ) i chinh thrc di vao hat déng tir thang 04/2010,
hiu hét DN phai truc tiép dén co quan HQdé lam thi tuc xuit khiu,
nhap khiu hang hoa.

- Lugng hanh khach XNC quailcac ara kHiu bién géi duong b
tréndia ban #t it va khéngon dinh .Déi tuong XNC chi yéu 1a ar dan
bién gbi, khdng cddiéu kién \é trang thét bi nén ch sir dung cac dch
vu HQ truyén thdng, hau nhe chira s dung dich vu HQ dién tir.

2.2.2Piéu kién phéap ly va thuc thi

2.2.2.1 Khung phép ly tén khai HQ dién ti#

Trong nhiing rim gan day, Nha méc da ban hanh nbi van ban
quy plam phap l4t, ting hréc tiép cin cac chén myc quic &, tao o
sd buge dau cho véc trién khai mot sb haat dong cii cach, phat tén
HQ, dam bao tinh phap ly cho ¥t phat trén cac dch wi cong trongid
c6 dch w HQ dién tir, gip cho véc trién khai cac ith w nay duogc
thuan loi.
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2.2.2.2 Tinh tuan thi phap luit

Theo $ liéu thu thip tai Cuc HQ Pk Lik, nhin chung éng dong
DN tréndia ban het dong aia Gac HQ Bik Lik c6 tinh tuan th phap
luat kha cao, chp hanh va thc hién nghiém tac phap &t Nha nroc vé
HQ, v thué va cac quydinh khac éa phap lat c6 lién quan; tinh 4ng
budn ku, gian &n theong mai it xay ra; day ladiéu kién tt dé trién
khai thi tuc HQDT.

2.2.2.3 H thang phap luit phiec tgp, khéngén dinh

Hé thong phéap lat nuéc ta hén nay clra hoan thin, khéngdong
b, con cldng chéo va thong xuyén thaydoi, lai cham dugc doi mai,
chratheo Kp yéu éu aia phat trién kinh €, x& Foi va hoi nhap quic té;
tinh dr b&o chra caodd anh hrong khdng nb dén viéc xay drng, thrc
thi va trién khai HQdién tr n6i chung, vc trién khai dch w HQ dién
tr ndi riéng.

2.2.3Piéu kién cdng nglé va ar s ha tang

2.2.3.1Piéu kign vé cong ngte

*Co quan HQ

Hau hét cac thét bi CNTT ti Cuc HQ Pik Lik duoc thay ti,
trang @p msi theo yéu éu cong véc. Hé théng mang i bo (LAN),
mang dién rong WAN, dudng truyén Internetdugc thiét 1ap ¢én 100%
cac Chi ac HQ tnre thude vaduoc nang ép theong xuyén hangim ¢
mirc cao nht.

*\/ & phia DN

Qua khio sat thrc & tréndja ban, 100% cac DNtyng xuyén lam
tha tuc tai cac chi ac HQ tnrc thuse Cuc HQ Pik Lik dwoc trang b
may vi tinh, thué baduong truyén Internetdé sir dung cac dch w HQ
dién tr va thrc hién khai HQ tr xa.
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* \/ @ phia nha cung ép dich vu

- Chit lugng chra thit sy dam bao, t6c do duong truyén thip hon
thuc t, anh hrang dén viéc cip nhit dir liéu khai tr xa dia DN va truy
cap, gr dung cac gch wu HQ dién tir trén Website ea Cuc.

2.2.3.2 \é co ¢ hg tang

- Co & vat chit, hé thdng tu s lam viéc tai Cuc va céc chiwc
HQ truc thudc duoc nang ép theo mé hinhuong déi hién dai; trang
thiét bi, phrong tién 1am vic, hé thong thdng tin liéndc... duoc trang
cap day du.

2.2.4 Ngbn nhan lyc

2.2.4.1 Cldt lwong nguwn nhan luc
- Hién nay, Gic HQ bik Lik c6 96 can b, nhan vién ( 80 cong

chic), trongdo trinh do dai hoc 63 (78,75%), cadang 10 (12,5%),
trung dp 05 (6,25%), conal 2,5 % da quadao to s cip; 100% céan
bo, cbng clic biét sit dung may vi tinho trinhdo can ban A, B trd 1én,
trong d6 c¢6 3 K su CNTT; W ngai ngit c6 8 a nhan Anh ¥n
(10,9%), 82,2% it tiéng Anhg trinh do A, B. Bay ladiéu kién tién
quyét, cdt I6i quyét dinh sr thanh cong a viéc trién khai dch wi HQ
dién tr tai Cuc HQbik Lak.

2.2.4.2 Chinh s&cldi ngg, tién lwong

Vé ché d¢ tién lwong, tr nam 2005dén nay, theo @ ché khoan
bién cit va kinh phi hat dong, &i Cuc HQ Pik Lik da thrc hién viéc
chi tra luong trén o s hé sb lwong chung theo quginh aia Nha méc
va pHin thu ntip ting thém da vao Kt qua, chit luong céng véc hang
thang Ga can B, cong clic. Tuy thu nlap cé ai thién hon traéc song
thuc & vin con nhéu khé khin, chra du dé trang tai trong diéu kién

gi4 @ thi truong ting cao nlr hién nay.
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2.3PANH GIA K ET QUA TRIEN KHAI D ICH VU HQ DPIEN
TU TAI CUC HQ PAK L AK

Dén thoi diém hién nay, Gic HQ Pék Lik chi mgi tap trung trén
khai cac nhém igh w HQ dién tir nhr tu van, giai dap thic mic; tra
ciru van ban, tra diu théng tin © thuwé, tra @ru biéu thué XNK, méa £
hang ho4, st gia tinh thé XNK va khai HQ r xa. Bdi tuong sr dung
dich HQ dién tr do Gic HQ Pik Lik cung ép chi yéu 1a cac DN
XNK

2.3.1 Nhing két qua dat dwoc

2.3.1.1 \é sin phdm dich wu

a/ Nhom Och wu HQ trén Internet

Qua $ lidu thing ké i Cuc HQ bik Lik va Hng hyp phiéu thim
do tr 72 DN trén éng $ 120 phéu phét radiu thang 04/2010, h
thiy:

- S5 lwong DN sr dung dch wi HQ dién tir do Gaic HQ Pak Lik
cung ép kha cao (92,2%).

- V& chit lugng dch w , c6 57% DNdanh gia hai long&dich w
HQ dién tir duoc cung dp, 28% la chp nhin duoc; c6 15 % cha hai
long.

- Khi so sanh \dc lam thi tuc HQ qua ith wu HQ dién tir véi viéc
lam thi tuc HQ theo phiong phap trugn thong, & miat thoi gian c6
42,9 % DNdanh gia nhanhdn (chi yéu cac DN thgc nhém Gia
cong/SXXK va nlp kinh doanh), 32,9%anh gia tong duong va
22,9 %danh gia cAm hon .

b/ Dich wu khai HQ tir xa

Dich w khai HQ tr xaduoc Cuc HQ Pk Lik trién khai thrc hién
tir nam 2008. $ liéu thing ké cho thy sd lugng DN va & khai hang
hoa XNK &p dng hinh tic khai HQ fr xa ting lén &t nhanh. Tr
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54,62% (quy IV/ 2008) 1én 86,40% (qui 1/2010y; &5 lwong © khai tr
47,94% Ing |én 98,76% tronghg $ to khaiding ky lam thi tuc HQ.

Qua $ li¢u tham do y kén trong 72 DN, catén 97,22% DN &p
dung dch w khai HQ fr xa; c6 42,9%&DN d4 4p aing khai HQ tr xa
danh gia nhanhdn, va 54,29 %danh gia chi phi tip hon so i viéc
lam thi tuc HQ theo phrong phap trugn thing.

2.3.1.2 \é déi twong khach hang

Qua khio sat thrc # cho thy sd DN dang s dung dch w HQ
dién tir cha yéu 1a nhiing DN d& lam thi tuc tai Cuc HQ Pak Lak tur
trén 5 rim ( chém 32%) va & 2 dén 5 nim (chém 42% ),day la
nhitng khach hang trén thdng, c6 hat dong XNK trong dbi 6n dinh
cé nhu du cao trong \ic sr dung dch w HQ dién tr. Cé 02 DN
(2,78%) clra sr dung dch wi .

a/ Theo kru lwgng hang hoa XNK

Qua $ ligu thing ké @a Gic HQ Bik Lik trong rim 2009 cho thy
qui md hat dong kinh doanh XNK @a cac DN tréntia ban khéngiong
déu, c6 & chénh éch kha cao & kim ngach , kru lwong hang hoa XNK |
theod6 nhu @u sr dung dch wi HQ dién tir caa DN ding khac nhau.

b/Theo laai hinh XNK

Qua $ liéu thdng ké i Cuc HQ Pik Lik, 5 DN c6 hat dong
XNK chi yéu theo lai hinh Xuit kinh doanh chim ty trong lon nhit
( 62%), K dén lan luot 1a Gia cong/SXXK ( 22%), rip kinh doanh
(13%) va XNK khac ( 3%)

2.3.1.3 \é dia ban, khu wc

Cuc HQPDik Lik da éip trung nangap, trang bméi cac thét bi cong
nghg thdng tin hén dai, dic biét 1a ke théng may chi tai Cuc va 06/06
diém lam thi tyc théng quan (Budn ma tbit Kho Ngai quan,ba Lat,
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Bao Loc, Gra khiu Bu peing, Dakpeur)dam bio nhan c dé duy tri
thuong xuyén cacigh w truc tuyén, cung ép theo ch do 24/7.

2.3.2 Kho khan, ton tai

2.3.2.1 Kho klan

- Thue hién dich w HQPT tai Cuc HQ Pik Lik trongdiéu kién
chua c6 ndt cachddy du Chinh pli dién tir va cac ¥n ban phéap ly lién
quandén giao dchdién tir, theong mai dién ta.

- Théng tin & chinh sach &t hang do cacd nganh gan ly con
cham; hau hét déu bing van ban giy.

- Ha tang mang va thét bi CNTT tuy d¢4 dugc nang ép nhing
chua hoan thin; mirc d6 ty dong aia ke thdng xir ly dit lidu dién tir HQ
van con han ché.

- Nhan s trién khai dch w HQ dién tir chua chuy&n nglép, con
kiém nhm, thiéu can 1 gioi, chuyén mén sau.dCché tra lvong theo
co ché khoan tuy c6 @in by hon nhrng chra khic phic dugc tinh binh
quan, clra c6 khan ho trg cho can b lam cong tac nay.

2.3.2.2 Bn tgi

- Mirc do truc tuyén cia cac éch w HQ dién tir tai Cuc HQ Bk
L4k cao nlat chi méi dapungduoc & mac do 2 .

- Chit luong dch w miic du @ ban daping $ ddéng nhu éu cia
DN, nhing Van condén 15 % $ DN chra thit sy hai long do niiu
nguyén nhan.

- Ky thuat tra aru, dat cau i trén Website ¢a HQ con plic tap.
Déi vai dich w khai HQ tr xa thdng qua website HQ, DN kho trzauc
théng k&, & dung di liu da khai baaié phuc wu cho yéu &u quan ly
cua minh...

- Van d& co v ha ting vién théng, cht luong duong truyén
Internet clradam bao lién wc, tc d6 con han ché.
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- Mang lr6i cac DN kinh doanhidh w khai thué HQ (ai ly HQ)
tréndia ban chm phat trén.

2.3.3 Nguyén nhan

- CA&c yeu 6 ngwn lyc nhr ngwbn nhan ke, @ so ha taing CNTT
chua thit dam bao. Chra c6 s thdng nHit cao ¥ mat nhan thirc trong
doi ngii can 19, cong clirc HQ khi chuygn ddi sang plrong thic quan
Iy mai, hien dai.

- Hé théng phép lat lién quandén cong tac HQ thiu dong ko, con
chong chéo ; it sb quy dinh chra dugc trién khai day du nhr giao
dichdién tir, chit ky .

- Viéc trién khai dch wi HQ dién tr con phu thusc nhiéu vao
khuén kid dinh hréng chung @éa Chinh ph, k& haach, & trinh trién
khai aia nganh HQ ...

- Chura ¢6 @ nghién ¢u mot cach co B thong trong nganh HQ&
dich wi HQ dién tir .
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CHUONG 3
MOQT SO GIAl PHAP PAY MANH TRIEN KHAI D ICH
VU HQ PIEN TU TAI CUC HAI QUAN PAK L AK

3.1 Q0 HOQI VA THACH TH UC POl VOI VIEC TRIEN
KHAI D ICH VU HQ PIEN TU TAI CUC HAI QUAN PAK L AK

3.1.1 Gy hpi

- Xu heong aia thoi dai thuong mui dién tir, Chinh pli dién tir.

- Ha tang céng ngh vién théngduwoc Chinh phi va eing dong DN
quan tAmdau t va c6 nking hiroc tién weot béc.

- Quyet tam aia Chinh pli, nganh HQ.

3.1.2. Théach thirc

- Ap luc vé khoi liong cong wéc ting do throng mui va giao Leu
quac t tang trong qua trinh bi nhdp quic t sau png

- Ap lyc giam thvi gian thong quan pit w théng quan nhanh
hang héa, thiday theong mui phat trien

- Nhu @u ngay cang caou@ oing dong DN va ngoi dan trong
viéc thu hueong dch w cbng trongdo cé dch w HQ dién tr, nhiung bén
canh do phii dam hio thec hién ot cac yéu gu trong quin ly

3.2 PINH HUONG PHAT TRIEN, CAl CACH, HI EN DAl
HOA H Al QUAN PAK L AK PEN NAM 2015

3.2.1 Quandiém phat tri én, cai cach, hign dai hoa Cuc HQ Pik
Lak

Cai cach, phéat tén hién dai héa HQ phi phu hyp V6i dinh
hudng, quy hach phat tén cia nganh va chinh qég dia phrong,
ddng thyi phai dam bao sr can king gita @o thuan loi cho hait dong
xuat khau, nhap khau, xuit canh, nhip canh vadau tr véi yéu éu quin
ly nha nréc vé HQ chit chg, ding phap lat, nang cao y tic tuan th
va cHip hanh phap kit caa ngroi khai HQ, ngrdi nop thié.
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3.2.2Pinh hwéong

3.2.2.1Pinh hwéng chung

- La av quan HQ Hhin dai, thuc thi nghiém cinh phap lat Viét
Nam va cac camé, théng & quoc #; thu tuc HQ don gian, hai hoa,
thong nhit dya trén &n tang tng ding céng ngh thong tin, ap dng ky
thuat quan ly rai ro va trang tht bi ki thuat hién dai .

3.2.2.2Pinh hudng Vé trién khai dich vu HQ dién tie

- Dich w HQ dién tir gan két va khop ndi chit che vai cong tac ai
cach thi tuc hanh chinh, phat ém va hén dai hdéa HQ; hréng ©i mot
thii tuc HQ hin dai, thong nhit trén rén phap ly chung.

- Trién khai dch w HQ dién tir theo md hinh phudp Vi diéu
kién, hoan énh Viét Nam , theo thong tiép tuc hoan thén va nang cao
chdt liong cac dch w HQ truyén thong, dong thyi phat trién cac dch
vu HQ dién tr V6i mirc dg truc tuyen cao lon, my réng @i vé doi tuwong
va lazi hinh XNK, pht bp wi tinh hinh thee ¢ cia don vi va hait
dong aia cac DN XNK trémija ban.

3.3 CAC GIAlI PHAP PAY MANH TRIEN KHAI D ICH VU
HQ PIEN TU TAI CUC HQ PAK L AK.

3.3.1 Nang ép va mé rong cac lai hinh dich vu HQ dién tir

3.3.1.1 Giaidogn 2010-2012

a/ Nang cao néc do truc tuyén va bé sung cac tn tich caa
dich vu HQ dién tir

* Poi véi nhom Dich wu tra aiu trén Internet

Ngoai nhing tinh ring, tén ich nhr hién nay,dén nim 2012, &
nang nirc do truc tuyén dich wi nay I&én nac d6 3. Theodd, DN khéng
nhitng tra dtu théng tin © thué tng quat ma cé thtra aru cac théng
tin nhu no thué , phi va & phiddi véi tiing © khai XNK; tra @ru trang
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thai aia b so HQ, trc 1a DN c6 th biét dugc hd so cia minhdang
thuoc khau naowa quy trinh th tuc HQ...

Déi véi dich w tra aru ty gia tinh thé , tra @ru ma $, biéu thié
XNK trén Websitedugc tich lyp théng tin wi to khai HQ khi ap dng
khai HQ tr xa.

* Poi véi dich wu Khai HQ tir xa

B sung thém it b tién ich mdi vao ke théng, xay drng cac B
théng quin ly riéng nhr ding ky dinh mrc tiéu hao nguyénav liéu,
thanh khan tryc tuyén nguyén ph liéu NK dé gia cong/ SXXK ...

b/ Tri én khai cac dch va Thii tuc HQ dién tir , Thanh toandién
tw

Song song &i viéc cung ép dich w khai HQ tr xa, $m trién khai
tha tuc HQ dién tir, trudc mét ddi véi mot sd DN cé quy mé, tu hugng
hang hoa XNK ¢n, chip hanh phap it HQ ©t, minh kich W tai
chinh...; sawé mo rong dén tit ca cac DN tréndia ban. Ngoai ra, ich
vu Thanh toartién tir (thanh toan cac khim thué, phat chdm njp thue,
phi, k phi) ciing cin dugc trién khai trong giaitoan nay.

3.3.1.2 Giaidogn 2013-2015

a/ Tiép tuc hoan thién va nang cao nic dd truc tuyén cac dch
vu Thi tuc HQ dién ti, Thanh toandién tir

Giai doan nay, clit luong cac dch w HQ dién tir duoc trién khai
trong giaidoan 2010-2012 &dugc nang Ién mic do cao ton, #p trung
la tha tuc HQdién tir va thanh toadién .

b/ Trién khai dich vu méi : Quan ly gidy phép truc tuyén

Dich w Quan ly gidy phép tuc tuyén cho phép € quan HQ tp
nhan gidy phép tr cac b nganh,dong thyi quan ly trir 10i gidy phép tr
dong khi DN XNK hang hoa thic dién phii c6 gidy phép, i cac tiéu
chi o ban nhr sau:
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-Miic d@é dién tr hoa aia ching tr: Gidy phépdugc $ hoadugc
chuyén dén tir co quan clirc ning.

-Doi twpng tham gia ¢th w : cac DN XNK hang hoa tige dién
phai c6 gidy phép.

-Mitc dé tw dong aia hé thang Xz Iy diz liéu dién tr HQ: Tiép nhin
va phin hdi théng tin qua phong tién dién tr.

- Phym vi 4p ding: &p ding tai 06 diém lam thi tuc HQ thuc 3
chi aac HQ tnrc thuwye Cuc HQ Pik Lik ( Pa Lat, Bao Loc, Budn ma
thuot, Kho Ngai quan, Gra khiu Bupiing, BPakpeur).

3.3.2 Nang cao clit lwgng dich vu déi véi khach hang

3.3.2.1Xay deng chinh sach khach hang ép ly

Xay deng chinh sach khép khich, uu tién ndt cach ré rang,
minh kach d6i véi cac DN tham giai¢h w HQ dién tir; phan lai DN
theo kru lwong hang hoa, o hinh XNK va @ cdu hang hoa XNKié
ap ding chinh sachru tién nhr wu tién tép nhin vading ky © khai
HQ truge. Gai tién, bd sung tén ich, nang 4p cac dch w cho phu bp
nhim tao mirc do hai long, tha man, gn b6 @a DN dbi voi dich w
HQ dién ti.

Hd trg va thrc thi chinh sachru dai diac bigt nhim khuyén khich
thanh ip va phat tén cacdai ly HQ tréndia ban.

3.3.2.2Quan tdm cdng tac cdm séc khach hang

- Nhan dang chinh xac nhuac cia cac nhém DN khac nhau .

- Thanh §p mot bo phan chuyén mén chuyén giup ladho Cuc
trién khai dch w HQ dién tir; thuc hién viéc nghién ¢u nhu déu, ©
chac thim do y kén, danh gia cht luong dch w, nghién ¢u va ai
tién sin phim dich w.

- Duy tri throng xuyén hat dong aia b phan Tu van, giai dap
thic mic tai Cuc va ti cac chi ac HQ tnre thupc; lap dién dan traoddi
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thdng tin tic tuyén gita HQ va DN; éi tién céach tikc , quy trinh ¢
van, hoi dap trén Website thearing don gian, & s dung...

- Khic phic cac & ¢6 16i ki thuat, pran mém, duy tri & thong
CNTT tai Cuc haat dong throng xuyén theo ¢hdo 24/7.

3.3.3 Nang &p ha ting oo sy CNTT

Nang dép h¢ thong @ s ha ting CNTT hén tai bao @m hé théng
mang va I thong thiét bi.

3.3.4Pao o, phat trién ngudn nhan luc

Quan tam nang cao trintd v& moi mit cho ddi ngi cong chirc
lam rén tang cho véc thyc hién va phat tén HQ dién tr; khic phuc
nhitng yéu diém, ®n tai trong viéc dao wo, sr dung ngwn nhan irc
ciing nhr c&c clé do tién luong, chinh sachai ng ...

3.3.4.1Pao tgo can ki cbng chic

Cha tong cbng taaiao to d6i ngia chuyén gia trongihh wrc
CNTT va K thuit nghiép vu HQ. Throng xuyén bi dudng, ép nhit,
nang cao Kin thic cho can b coéng clirc tham gia vao céng tacdn
khai dch HQdién tir va quy trinh th tuc HQDT... tap trung vao céc
noi dung nhr chuyén mén, ngo ngi, tin hoc.

3.3.4.2 & dung can W cbng chic

Xay dung va trng hrdc ap ding phrong phap gan ly ngubn nhan
luc hién dai thong qua \dc phan tich céng §c, mé & chirc danh cong
viéc, b tiéu chidn ning hrc. CO clé do tra luong cao va chdo dai ngd
hop ly ddi vai tirng cong véc chuyén mdmtic thudé thu hat clt xam,
ngudi co trinhdd chuyén mén cao.

3.3.5 Huydéng va st dung hiéu qua ngudn luc tai chinh

Sir dung c6 héu qua kinh phi tr Ngan sachap. Ngoai ra, én huy
dong ng hyp cac ngan lyc tai chinh 4i chd khac théng qua cacdni
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phap nlx huy dong cac ngén tai to, hd tro hop phap éa céc é chac,
c& nhan (théng quadithiéu, quing cao trén Websitaia HQ).

3.3.6 Pay manh cong tac tuyén truyén

-Tiép tuc va throng xuyén & chirc cac Hi nghi doi thoai truc tiép
giita DN va HQ, cacdp tip huin nghép wu ngin han, hoi thao chuyén
dé, quadd tuyén trugn , givi thidu & dich w HQ dién tir va nhing
tién ich @ia no.

- Hoan thén dé Website éa HQ thrc sr la kénh théng tin quan
trong givi thiéu haat dong va dch wi cia HQ.

- Phat hanh caatroi, husng din, cung ép thong tin, lxéng din
cho céac DN ¥ viéc ar dung cac dch w HQ dién tir .

3.4MOT SO KI EN NGHI

- Pbi véi Chinh phi

Cén diy nhanh & trinh thrc hién chinh pl dién tr, cé nhr vay
mai tao thuan loi cho @ quan HQ va DN trong §c quan ly gidy phép
chuyén nganh,isdung thdng tindugc $ hoa fr cac 1, nganh, kho
bac, Ngan hang, cac hangrvti... trong viéc lam thi tuc HQ dién tir
ddi véi hang hoa XNK va hanh khach XNC.

- Cac by, nganh

S6m ban hanh danhun hang héa4m XNK, danh mic hang héa
XNK c6 diéu kién thuse dien quan ly chuy@n nganhia tirng bh, nganh
dudi dang chuin hda, ma héa,&n ti nghién ¢u chuin hoéa quy trinh
cap phép, cac dHiéu thdng tin gan ly dé tién hanh traatsi théng tin
bang dién tir véi co quan HQ phc wu codng tac gin Iy nha méc vé
HQ, rat ngin thoi gian théng quan hang héa

- Téng auc Hai quan

+ Nghién &u mdt cach co B thdng & dich wi HQ dién tir ndi
chung; ® chic ra soat \ic trién khai dch w HQ dién tir trén plam vi
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toan nganhié danh gid, rat kinh nghim, o co ché thuan loi nhit cho
viéc trién khai cung &p va sr dung dch w caa HQ va é DN.

+ Nghién gu va trén khai trng hrde dé tich hyp dit liu ching tir
van i, ngan hang vaodthong;

+Hoan clinh cac vn ban heéng din thi hanh B théng phéap lat
vé TMDT (chit ky dién tir, ching thrc &5); dau tu phat trén may méc
thiét bi CNTT hién dai, nang dp ha ting truyén théng, nang cao trinh
d6 k§ nang aia CBCC HQ trong toan Nganh.

+Trén @ v co s ha tang CNTT va ngén nhan ¢ hién tai ciing
nhu két qua kha quan éa viéc ap ding khai HQ t xa, & nghi TCHQ
cho phép Gc HQ bik lik trién khai thrc hién tha tuc HQDT, thanh
toandién tir trong rim 2010.

KET LUAN

Dich wi HQPT la laai dich wi cong tirc tuyén khdng nBm muc
tiéu loi nhuan duoc ap ding trong nganh HQ trondp cé Gic HQ Pik
Lik trong nlitng nim gin day. Viéc trién khai dch wi truc tuyén nay
d& mangdi nhiéu logi ich cho DN, nganh HQ va x&h Viéc trién khai
dich w HQPT do sr can thiét, yéu @u hién dai hoa nganh HQ, yélaa
ctiia x& §i va yéu au hsi nhap quic té. N6 ching © quyét tamdoi mai,
cai cach thi tuc hanh chinhi@ nganh HQgddng thyi ching © nhitng
nd lyc thién chi @ia Viét Nam trong qua trinhdinhap quic .

Qua phan tichdanh gia qua trinh #n khai dch s HQDT tai Cuc
HQ Pik Lik, co the nhan thiy viéc trién khai dch w1 HQDT khéng
phai 1a mdt céng vic c6 the thuc hién va hoandt ngay trong rit thoi
gian ngin madoi hoi phai c6 ¢ qua trinhDay la mdt dich w m6i dua
trén rén ting CNTT c6 nhiu uu diém nheng dé thuc hién né, con cé
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rat nhiéu khoé khin, thr thach, ci quan &n khach quan. Bénaoh
nhitng viéc da lamduoc, Cuc HQ Dik Lik vin con nhéu van dé ton
tai, han ché cin phai giai quyét dé hoan thén va phat tén dich w
HQDT trong thyi gian ©i.

TOm ki, trién khai dch wi HQDT la nhém w quan tong aia nganh
HQ xuét phat tr yéu éu khach quaréh chi quan trong xu thhoi nhap wi
thé gi6i. Dé trién khai 6t dich w HQDT doi hoi phai c6 sr diu tr caa Nha
nuéce, sr phdi hop aia cac B nganh, s tham gia da DN, st ung b coa xa
hoi va dic biét 1a sr tich arc, chi dong aia nganh HQ trong &¢ lamdau
mdi trién khai thrc hién. Nganh HQ néi chung,u€ HQDik Lik ndi riéng
khéng tf¢ trién khai thanh congich wi HQDT trongdiéu kién khdng co
Chinh pla dién tr va throng mai dién tir khong phét tén. Dich w HQDT
ciing khong th trién khai sdudng réu nhr khdng cé 8 tham gia aa cac b
nganh, cac DN vamsing h cia x& 1i; khong tté phat trén dich w HQDT
néu nhr khéng c6 ngdn hyc Vé tai chinh, ngbin nhan e va ha ting CNTT
dam bao.



