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MO PAU
1. Tinh cip thiét caa dé tai

Dé ton tai va phat trén trong n kinh € thi truong c6 & canh
tranh nhr hién nay ndi doanh nghiip luén hréng i muc tiéu la én
Xuit kinh doanh i nang stit, chit lugng va héu qua cao. Mot trong
nhitng Van d& quan tong gitp doanh nghp dat dugc muc tiéudo 1a
tao dong luc lam vic cho ngoi lao dong dé ho phat huy Bt kha
nang, ring hrc, sdngdo trong céng \éc cia minh.

Déi véi Cong ty G phan may NGi Thanh — Qung Nam coic
lwong laodong, chi yéu la laodong tnrc tiép nén véc tao dong hrc
lam viéc cho ngoi lao dong 1a s can thiét va dangduoc ban giam
dbc Cong ty quan tam. @ cong tac ngayab diéu kién cho Céng ty
phéat huy va khai thac #hg ngwn luc hién cé dé dat duoc nhing
muc tiéu quan wng giap Coéng ty wot qua nlikng kho khin tradc
mét ciing nhr 1au dai.

T nhitng thrc trang d6, tac gi chon dé tai: “T go dong hec
lam viéc cho ngwoi lao dgng i Céng ty @ phin may NGi Thanh -
Quing Nam”lamd¢ tai luan van thac sy cia minh.

2. Muc dich nghién aru

- Hé théng nhirng ly ludn cin ban V@ tao dong luc 1am vic.

- Phéan tich vaanh gia thrc trang tao dong luc lam vic.

- Tién hanhdiéu tra st hai long @a ngroi lao dong.

- Pé xuat nhirng quandiém va gii phap nlim tao dong hrc
lam viéc cho ngroi lao dong.
3.Pdi twong, pham vi nghién aiu

- Déi twong nghién gu 1a nHing Vin dé vé ly luan, thrc tién
c6 lién quanién viéc tao dong hrc 1am viéc cho ngoi lao dong.

- Pham vi nghién ¢u
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Vé ngi dung: dé tai ch nghién &u mot s ndi dung chir yéu
lién quandén dong luc 1am vic va ko dong hec 1am visc.

Vé thoi gian: dé tai cH nghién ¢u nhiing Vin dé vé dong luc
va tao dong luc cho ngoi lao dong ¢ Cong ty trong &am 2010.

Vé khéng gian:dé tai tp trung nghién eu, dé xuit dé tao
dong luc lam viéc cho ngroi lao dong trong Cong ty.

4. Phrong phap nghién @éu

Céc phrong phép ch yéu duoc tac gi sir dung trong nghién
ctru 1a phrong phép éng hop, thing ké,diéu tra miu bing hing cau
hoi va phong Van truc tiép ngroi lao dong.

Sir dung céc 8 ligu thr cip da duoc cong 1, thong tin thu
thap théng quatiéu tra clon miu va plong van trec tiép ngroi lao
dong trong Cong ty vaugc xir ly bing pHin mém SPSS 18.

5. Giéi han nghién aru cia dé tai

- Lya chon mpt sb hoat dong quin tri nhan trc cé taadong lon
dén dong lyc lam viéc cia ngroi lao dong ma Céng ty conam cleé.

- Trong cac nhdmdu t6 anh hrong dén dong hec lam vic aia
nguoi lao dong thi &ip trung vao nhémdu o thupe vé Cong ty.

6. Bb cuc va két cdu cia dé tai

Ngoai ptin muc luc, danh mc tai lisu tham kko, phu luc, dé
tai dwoc chia lam 3 chong ax thé nhr sau:

- Cheong 1: NHing Van dé ly luan vé tao dong lyc lam vic
cho ngroi lao dong.

- Chirong 2: Thre trang tao dong hrc thicday nguoi lao dong
lam viéc tai Cong ty @ phin may NGi Thanh — Qung Nam.

- Cheong 3: Mot sb dé& xudt nhim tao dong hrc 1an viéc cho
nguoi lao dong tai Cong ty G phan may Nii Thanh — Qung Nam
trong thoi gian ©i.
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CHUONG 1
NHUNG VAN PE LY LU AN VE
TAO DPONG LUC LAM VI EC CHO NGUOI LAO PONG

1.1. MOT SO KHAI NI EM
1.1.1. Nhu du ciia nguwoi lao dong

Nhu cu la ndt hién trong tm ly @a con ngoi, 1a doi hoi,
mong mwn, nguy¥n vong aia con ngoi vé vat chit va tinh thin dé
ton tai va phat trén. TUy theo trinkdd nhan thirc, mdi trong $Hng,
nhitng dic diém tam sinh ly, fi nguoi ¢6 nhiing nhu @u khac nhau
[22].
1.1.2.Pong oo thic diy ngudi lao dong

bong o lao dong la ndt muc dich chi quan trong hat dong
cia ngroi lao dong thicdiy con ngroi hoat dong nhim dap ing va
thoa man cac nhuaw naodé da duoc xacdinh aia ngroi lao dong.
1.1.3.Pjng lyc thdc ddy ngudi lao dong

DPong hec laodong bao gh ciing 1a nhitng nhan & xuat phat tr
bén trong ngoi lao dong “dong lyc lao dong la nlitng nhan & bén
trong kich thich con ngyi” “ dong hrc lao dong la & khat khao
nguyen...[13, tr. 91].
1.1.4.Pong lec ca nhan

DPong lrc ca nhan lak qua caa rat nhidu ngwn lyc haat dong
dong thyi trong con ngoi va trong méi teong $ng va lam wc.
1.1.5. Céc béu hién cia dgng luc laodong
1.1.5.1. Béu hién ciia nguoi lao dgng khi cédéng luc laodgng.

Hai Iong trong cbng ¥, thaii mai lam véc; thoi gian tac
nghiép cao, ti gian lang phi trong lGc 1am &a 1a it it; ning st
va chit luong dat tiéu chidn va ngay cangugc nang cao; C6 néli
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sang kén hitu ich; khéng nging c6 nliing sang Kin dé cai tién, nang
cao héu gu lam viéc trong Cong ty.
1.1.5.1. Béu hién cia ngwoi lao déng khi khéng co déng luc
lam viéc

Khéng hai long vi cong viéc, throng xuyén Kt binh Wi
Céng ty, Wi ddong nghép; thuong xuyéndi mugn vé som, to thai
dd mién ardng, grong ép khi phi 1am viéc thém gb; ning suit va
chit luong laodong giam sat; lam véc thu dong, tréng cly vao
nguoi kKhéc.
1.1.6. Tao dong luc lao dong

Tao dong lyc duoc hiéu la ke thong cac chinh séach,dsi phap,
thi thuat quan ly tacdong 1én ngoi lao dong nhim 1am cho ngoi
lao dong c6dong lec trong cong \ic [13, tr. 91].
1.2. CAC HQC THUY ET TAO PONG LUC VA VIEC UNG
DUNG PE TAO PONG LUC LAM VI EC CHO NGUOI
LAO PONG
1.2.1. Céc lc thuyét tao dong hrc
1.2.1.1. Hbc thuyét nhu ciu ciza Abraham Maslow

Theo 6ng nhudu cia con ngoi duoc chia lam am cip bac
ting din: nhu &u sinh ly — nhu &u vat chit, nhu éu an toan, nhu
cdu xa i — nhu &u hoi nhap, nhu &u dugc duoc tén tong va nhu
cau tr hoan thén. Sau khi it nhu éu naodé da dugc thva méan thi
nhu céu & cap bic cao lon ké tiép < xut hign.
1.2.1.2. b thuyét hai nhan % cia Frederick Herzberg

Thuyét nay chia cac nha tam hai nhém: nhém nhad dong
vién, rfu nhan viénduoc dap tng € mang hi su théa man trong
cbng véc cho hy, ngroc lai nhan vién & khéng c6 g théa man;
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nhém nhané duy tri, rtu dugc dap tng € khong c6 8 bit man
trong céng \ic, ngroc lai s8 dan dén ar bit man.
1.2.1.3. Thuyt kp veng aia Victor - Vroom

Theo Victor - Vroom thi hanh vi véng @ lam viéc acia con
nguoi khdng nhit thiét dugc quyét dinh ki hién thyc ma nédugc
quyét dinh i nhan thic cia con ngoi vé nhiing ky vong aia hp
trong trong laidé la héu duoc muc tiéu ca nhan va diquan ¢ gira
nd luc va thanh tich, ga thanh tich va gim thuong.
1.2.1.4. Hpc thuyét vé sw cong hing aia Stacy Adams

Cong king 1a yéu t6 quan tamtic biét caa ngroi lao dong, hy
ludn so sanh rilng gi v d& dong gép cho doanh ndip Véi nhitng
gi ma kb nhan dugc tir doanh nghdp, dong thdi ho con so sanh
nhitng gi ma b nhan dugc véi nhirtng gi ma ngoi khac nlin dugc.
1.2.1.5. Hbc thuyét tang arong tich arc aia B.F.Skinner

Hoc thuyét nay dra vao nling coéng trinh nghiénue cia
B.F.Skinner kxéng vao véc lam thaydoi hanh vi g@a con ngoi
thdng qua céac tathng ting arong.
1.2.6. M6 hinhdac diém cong véc aia Hackman & Oldham

Hackman va Oldharia xay drng md hinh nay ritm xacdinh
céach thét ké cong vic sao cho ngpi lao dong cédugc dong fuc lam
viéc ngay tr bén trong h ciing nhr tao duoc ar théa mén cbng ¥
néi chung vado duoc hiéu qua cong vic tot nhat.
1.2.2.Ung dung adia cac hyc thuyét dé tao dong hrc 1am viéc cho
nguwoi nguai lao dong.

Qua qua trinh nghiéntccac e thuyét khac nhau thy cé
nhitng quandiém khac nhau & tao dong luc lam vic ddi véi nguoi
lao dong. Tuy nhiéndéu c6diém chung 1&dé tao dong luc lam visc
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cho ngroi lao dong thi nha gan ly cin phii mang hi si thoa man
nhu du naodé cho ngoi lao dong.
1.3. CAC CONG U TAO PONG LUC THUC PAY NGUOI
LAO PONG LAM VI EC
1.3.1.Tao ddng lyc 1am vigc bang yéu vat chat

Kich thich it chit 1a mit dong hrc quan tong thicdiy nhan
vién lam véc nhit tinh, c6 trach nléim, ptin ddu nang cao kBu qua
san xuit va cdng tac. Kich thichav chit rit thuong duoc sr dung
théng qua cac conganhe: lwong, cac khan thu lao, cac khim phy
cap, cac khan phuc bi xa hi...
1.3.2.Ta0 ddng lec 1am vigc bang yéu té tinh than

Thyc chit nang caatong hrc 1am vic bing yéu t6 tinh than |a
qué trinh cim lo cwc $Hng tinh thin cia ngroi lao dong théng qua
cac cong ¢ khong plii vat chit.
1.3.3.Tao ddng luc bing cii thién diéu kién lam viéc

Pé nang cao cit luong lam vic diéu thiét yéu ¢ cac Cong ty
phai coi trong viéc cii thién diéu kién 1am vic théng qua tirc hien
t6t cac chinh sach trong an toan timg, dau tr may maoc thit bi
may moc én thiét phuc vu cho qua trinh lam 9t cia ngroi lao
déng, @i thién moi tirong xung quanh ngyi lao déng.
1.3.4.Tao ddng lyc 1am viéc bang thing tién hep ly

Thang tién trong cdng \ic ngay cangiuoc ngroi lao dong
ngay nay chu tmg hon, ngroi lao dong lam véc voi mong mwn cé
mét vi tri thich lyp naodod trong Coéng ty madlam viéc, dugc
khing dinh Vi thé cia minh wi ddng nghép va kan bé.
1.3.5.Tao ddng luc bing thay ddi vi tri [am viéc

Thoéng qua céch tit thay ddi vi tri 1am viéc cia ngroi lao
dong co tké tao radong hrc thicday nguoi lao dong lam véc hiéu
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qua hon. Gilp ngri lao dong codiéu kién thir nghiém trong céng
viéc moi, tich luy thém cac kinh nglim, chuyén mén, timachdi
khing dinh hin than.

1.3.6.Tao dong lec 1am viéc thdng qua cdng taalao tao

Dao ko la qué trinh &c hoi nhitng Ky nang dn thiét cia ngroi
lao dong v cong vic dé ho thyc hién cdng véc t6t hon.

C6 thé néidao wo la chinh sachochan d& nang cao cit lwong
lao dong, dong thyi ciing & céch thc dé tao dong luc cho ngoi lao
dong ngay cangdng hién ning lrc aia minh cho Céng ty niil hon.
1.4. CAC YEU TO ANH HUONG BEN PONG LUC LAM VI EC
CUA NGUOI LAO PONG
1.4.1. Cac $u té thugc vé ban than ngudi lao dong

- Hé théng nhu du caa ngroi lao dong.

- Quandiém, thaido caa ca nhan ngpi lao dong.

- DBic diém tinh c&ch ¢a ngwi lao dong.

- Nang lyc va nhan thirc vé nang lyc bin than ngoi lao dong.
1.4.2. Cac $u té thudc vé cong viec

- Pic diém, tinh chit cua céng éc.

- Hé théng cdng ngh thuc hién cong vic.

1.4.3. CAc $u té thudc vé td chirc

- Diéu kién va mdi tuong lam vic.

- banh gié tlkrc hién céng véc.

- Sip xép bd tri cdng vécthl lao laatong.

- Dao ko va phat tén.
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CHUONG 2
THUC TRANG TAO PONG LUC THUC DAY
NGUOI LAO PONG LAM VI EC TAI CONG TY CO PHAN
MAY NUI THANH — QU ANG NAM

2.1. TONG QUAN VE CONG TY CO PHAN MAY NUI THANH
— QUANG NAM CO ANH HUONG PEN TAO PONG LUC
LAM VI EC CUA NGUOI LAO PONG

2.1.1. Qua trinh hinh thanh va phéat trén cia Céng ty G phan
may NuUi Thanh — Quang Nam

Coéng ty @ phan may Nui Thanh &n than tese day la xi
nghiép may NGi ThanhBbén ngay 1/12/1998 xi ngép may Nui
Thanhda G phin héa va chinh trt thanh 4p Céng ty @ phin may
NUi Thanh.

2.1.2. Chic niang, nhiém vu cia Cong ty

Chirc ning: kinh doanh cac nganh ngtrong pam vi dang ky
va phu lyp theo quydinh aia phap lat.

Nhiém w: cong tyduoc thanh 4p dé sir dung va huydong von
c6 hiéu qua trong viéc phat trén sin xuit kinh doanh ¥ linh wc may
mac, xuit khiu va inh wrc khac nim muc tiéu loi nhuan ti da.
2.1.3. 9 db va o ciu td chirc bp may quéan ly cia Cong ty

Ban l&nhdao Cong tyda lra chon oo ciu to chic két hop gitta
“truc tuyén — chirc nang”.

Bao ¢gpm Hoi dong quin tri cdng ty; ban Giandéc; phong
hoach tai w; phong 6 chic hanh chinh; phongykthuat; phong K
hoach \at tu; phan xréng cit; phan xrdng may; 1 phan hoan thanh;
b6 phan KCS.



11

2.1.4.Pic diém ngudn luc cha Cong ty cdéanh huéng dén tao
dong luc lam viéc cho ngroi lao déng
2.1.4.1. Ngén luc laodgng

Tinh dén ngay 31/12/2010 Céng ty c6 460udglao dong. Do
dic thi @ia nganh may nén trong Cong tylso dong nir chiém
lwong I6n voi 444 ngroi chiém 96.52%, trongit6é s lao dong nam
cia Cong ty c6 14 ngi chiém 3.48%.
2.1.4.2. Ngén luc Vé co s& Vit chat

a. Kho tang, nhanong: Cong ty @G phin may Ndai Thanh —
Quang Nam c6 dng dién tich nha wong phic wi sain xuat la
2.801,24 m2. Baodn 01 nha 1ang xung quanh nhawsng duoc
thiét ké thoangdi &nh sang, dhithéng lam maiduoc trang b day du
tao khéng giandng rai thai mai cho céng nhan.

b. May méc thit bi: Céng ty c6 32 lai may chuyén dung khéac
nhau plic vu qua trinh lam viic aia ngroi lao dong wi dac thu dia
nganh may.

2.1.5. Két qua hoat dgng kinh doanh aia Cong ty

Cong ty @ phan may Nui Thanh — Qung Nam la mt doanh
nghiép cé quy mé ra va nld, ngbn von dugc hinh thanh & vén
cia Nha méc va von do & déngdong gop. Tinkién ngay 20 thang
01 rmim 2011 éng ngwn vén kinh doanh @a Céng ty la
7.667.732.37@0ng [19].

2.2. THUC TRANG TAO PONG LUC LAM VI EC CHO
NGUOI LAO PONG TAl CONG TY CO PHAN MAY NUI
THANH — QUANG NAM

2.2.1. Két qua diéu tra vé nang caoddng lrc lam viéc cho ngroi
lao ddng tai Cong ty may Nui Thanh — Quing Nam
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2.2.2.1. Théng tin ca nhan ngpi lao dgng durgc diéu tra

- D¢ tudi nguoi lao déng: nguoi lao dong duoc didu tra c6dd
tudi tir 18 - 25 twi 1a 43.3%;d0 tudi tir 26- 30 twi chiém 33.6%;d0
tudi tir 31- 40 twi chiém 13.4% vado tudi 41- 50 va trén 50 ti
chiém ty 1¢ kha nlb duci 10%.

- Trinh d6 nguoi lao dong: lao dong ptd théng con chim ty
trong I6n v6i 70.9%, ngoi lao dong 6 trinhdé trung dp, caoding,
dai hoc trong Cong ty cong cfiin ty trong tHip.

- Thoi gian lam véc trung binh &i cong ty:thoi gian lam véc
cia ngroi lao dong ki Cong ty trén 4 #m chiém 23.9%; & 1 — 2
nam chiém 23.1%,diéu nay cho thy ngwn laodong trong Céng ty
lubn co & bién dong qua Bng naim.
2.2.1.2. Kt qud diéu tra danh gia o déng lwc 1am vigc cho ngeoi
lao dgng ¢ Cong ty

- Tao dong hrc 1am viéc bing nang cao thu @p.

Murc thu nliip: 55.2% ngoi lao dong c6 nirc thu nfap 14 2 -3
trigu dong; 18.7% ngoi lao dong co nirc thu nkp dudi 2 trigu dong;
17.2% ngoi lao dong cé nirc thu nkp 3 — 4 tréu dong va 9.0%
nguoi lao dong c6 nirc thu ntp trén 4 tréu dong, quaday thiy thu
nhap cia ngroi lao dong trong Cong ty con fip.

Thu nhip so Wi nguoi cung & phdn: tuy nhién cod&i 71.6%
nguoi lao dong cho 1a céng dng; 15,7% ngoi lao dong cho &ng
khdng cong bng; 3.7% ngoi lao dong cho &ng la ét khéng cong
bang va 9.0% ngoi lao dong con 4i cho ang la ét cong king.

Thu nhip so Wi Cbng ty khac trongfia ban: cé ti 52.2%
nguoi lao dong 1a cong bng; 38.8% ngoi lao dong ki cho rEng |a
thip hon; 9.0% ngdi lao dong con 4i cho fing la cao bn.
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- Tao dong lyc 1am viéc cho ngroi lao dong bing yéu t6
tinh than.

C6 trén 20.9% nepi lao dong cho &ng hién trong ny luong 1a
binh throng; 27% 4i cho #ng |a thinh thaing; 29.1% choang hiém
khi va 14.9% choang khdng bao .

Ché dg an giza ca: phan I6n ngroi lao dong trong Coéng ty cho
rang ck do an cad mac do binh throng (40.3%):; 37.3% ngi lao
dong cho &ng 1a lp ly; 15.7% ngoi lao dong cho &ng la khéng
hop Iy va 6.7% condi cho ring 1a ét hop 1y.

Hinh thic chim soc sc khse: 31.3% ngoi lao dong duogc
ngh phép; 29.12% ngyi lao dong dugc kham &c khoe dinh ky;
17.9% ngoi lao dong duoc du fich, ngh mat va 21.6%tugc tham
gia cac hat dé6ng khac.

Coéng viéc hién ti: 58.2% cho |a binh ting; 21.6% ém thiy
hirng tha i cong viéc; 10.4% thy té nhat; 5.2% cho ¥ng rit hing
tha va ch c6 4.5% cho |&ét té nhat.

Chinh sach Cbng tyang ap dng: 37.3% cho la bp ly; 8.2%
cam thay rat hop ly; 33.6% thy binh throng va 20.9% cho la khéng
hop y.

- Tao dong lrc 1am vic cho ngoi lao dong king ai thién
diéu kién lam vic.

Thoi gian lam vic trung binh éa ngroi lao dong: 57.5% lam
viéc 8 go/ngay; 17.9% lam ¢c 9 go/ngay; 14.9% lam ¢c 10
gio/ngay; 4.5% lam c 11 gbd/ngay va 5.2% lam gc 12 gbd/ngay.

Panh gia Kt qui céng viéc aia ngeoi lao dong: 52.2%danh
gia 1 thangdn; 32.1% danh gia 1 quydn; 3.0% danh gia 2
thang/in; 9.0%danh gia 1 am/lan.
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Nguoi danh gia it qui lam viéc: 85.8% ngoi quan |y truc
tiép danh gi&; 6.7% laut danh gia; 7.5% ngi quan ly trung gian
danh gia.

Mdac phii bénh nglé nghigp: 24.6% nic phii bénh dau dau;
21.6% nic benh xrong khop; 12.7% ric bénh ho hp; 14.9% nic
bénh stress; 3.0% i bénh kiét stc va 23,1% ric cac cling kénh
lién quan khac.

- Tao dong lec 1am viec cho ngoi lao dong hing thing tién:
C6 47.0% ngoi lao dong & ging lam véc vi tién lrong; 15.7%
nguoi lao dong & gang lam véc vi diéu kién 1am visc; 12.7% ngoi
lao dong @ ging lam véc vi a hoi duoc thing tién; 3.7% ngoi lao
dong & gang lam vic vi chu src ép tr cap trén va 13.4% nghi lao
dong & gang lam véc vi ly do khac.

Ly do ngli 6m: 53.7% nghdo ngrdi thandm; 43.3% nghdo
conbém va 3.0% nghdo hin thaném.

- Tao dong lyc 1am vic cho ngoi lao dong ing thayddi vi
tri 1am viéc: Qua Kt qua diéu tra cho thy c6 76.1% ngoi lao dong
cho #ing cong véc ho dang lam la phiép véi kha nang, 23.9% cho
rang la khéng phu dp.

- Tao dong lec lam véc cho ngoi lao déng théng qua cbng
tacdao to.

Tham gia cacdp dao 1zo: c6 50.7% ngoi lao dong dugc diéu
tra cho &ing hy d& ting tham gia cacop dao to; 49.3% ngoi lao
dong con 4i chua trng trai qua cacdp dao ko nao.

Hinh thic dao to: 42.5% ngoi lao dong duoc ar di dao to
ngin han; 12.7%dao to dai han.

Gdn b6 i cdng ty: 39.6% ngoi lao dong khéng bit duoc
tuy diéu kién; 17.9% ngoi lao dong mubn ging bo it niat vai nim
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nira; 39.6% ngoi lao dong mubn gin bo l1au dai; 11.9% ngi lao
dong s radi khi hét hop dong laodong.

2.2.2. Thrc trang tao déng luc lam viéc cho ngroi lao déng tai
Cong ty Co phan may Nui Thanh — Quang Nam

2.2.2.1. Thee trang viéc tao dong luc thic ddy ngwoi lao dgng lam
vigc bang yéu té vit chdt tai Cong ty

- Tién lwong: trong nhiing nim qua Cong tyat quan tdm, chd
trong dén cong tac gan tri tién lwong. Xay drng quy lwong hang
nam lam @ s dé 1ap k& hoach Bng chi \ tién lrong. Xacdinh quy
lwong aia by phan laodong gian tép va q luong aia b phan lao
dong tnre tiép sin xuit. Cha tong céng tac thanh toaremi lwong.

- Chinh séachisi véi nguoi lao déng: nguoi lao dong tham gia
lam viéc tai Cong tydéu duoc Cong ty ky lp ddng laodong; tra thu
lao 1am ting ca 150% #n lrong l1am thém vao ngay binhuitng va
bing 200% lam thém vao ngayichhit, 300% vao niing ngay ngh
ngay E, tét; nguoi lao dong lam vic trong Cong tytuoc dam bao du
ngay cong lam ¥c theo quidinh trong thang.

- Ap ding céc hinh thc thueong: thuong hang am; theong
hang thang; iong laodong tién tén: theong laodong tién tén duoc
xét mbi nam mot 1an vao cibi nam; theong khicé sang kén cii tién
k§ that.
2.2.2.2. Thee trang tgo dpng lwc thic ddy ngwoi lao dgng lam vige
bang yéu té tinh than tgi Cong ty

Cong ty chu wng dén cébng tac Wbu drong, khen teong
nhitng #p thé, ca nhan ladong givi.

Céng ty © chic tt cac phong trao thiua dé khuyén khich
dong vién tinh thn ngroi lao dong.
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Cong ty vin dong ngroi lao dong tham gia tichwc vao cac
phong trao hat dong trong cong ty, condoan,doan thanh nién va
cac hat dong doan tit khac.
2.2.2.3. Thee trang tgo dpng luc thic didy ngwoi lao dgng lam vige
bang adi thign diéu kign lam vigc

Cong ty thrc hién chuyén giao cong ngh dua cong ngh moi
vao @n xudt, dau tr mua ém thiét bi mai, cung ép, trang b cac
thiét bi va phrong tién 1am visc phu lop i dic thu nganh may cho
nguoi lao dong.

Cong ty quan tamag thién méi trong 1am vic bing cach ¢
sinh @nh quan mai rong lam véc sach vadep, b tri cac congtoan
san xuat hop ly, dam bao v sinh céng ngltp, ddy manh céng tac an
toan ¢ sinh laodéng.
2.2.2.4. Thec trang tao déng luc thic ddy ngwoi lao déng lam viéc
bang s thang tién hep ly

Pé tao dong lrc cho ngoi lao dong thi viéc dé bat va b
nhiém can 1 la rit quan tong, no6 kich thich ngyi lao dong hing
say lam véc V6i hy vong dugc can niic, dé bat téi mot chic wu cao
hon v6i muc lwong lon hon va céng éc hap din hon.

Danh sach candbquy hach dugc Cong ty dp trong giaidoan
3dén 5 ram vadiéu chinh quatrng rim.
2.2.2.5. Thee trang tgo dpng lwc thic didy ngwoi lao dgng lam vige
bang thaydéi vi tri 1am viéc tai Cong ty

Viéc luan chugn lao dong trong Cong ty dhthyc hién trong
pham vi bd phan nhd, &p ding cho niing cdng véc co tinh cht
trong ddng v mit chuyén mén nghp vu nhung khac v tri cong tac.
2.2.2.6. Thec trang tao déng luc thic diy ngwoi lao déng lam viéc
bang cong taafao o tgi Cong ty
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DPéi véi can b quan ly: 1anh dao Céng ty thrdng xuyén 4o
didu kién cho can b, 1anhdao, cac teong phé phongti hoc cac ép
tai chirc, cac &p tip huin ngin han va dai an.

Poi Véi lao dong truc tiep: 1Anhdao Cong ty ludndo diéu kien
chodgi ngii cdng nhan nang cao kinh ng, tay nglé lam ra niing
san pham t6t nhat.

2.3. NGUYEN NHAN CUA THUC TRANG TAO PONG LUC
THUC PAY NGUOI LAO PONG LAM VIEC TAlI CONG TY
CO PHAN MAY NUI THANH — QU ANG NAM TRONG TH Ol
GIAN QUA

2.3.1. Nguyén nhan xfit phat tir nhan thirc aia I&nh dao cong ty

Phin ddu nang cao mrc lrong cho ngoi lao dong; dao ko,
nang cao trinkié va ring hrc d6i ngi can § trong cacinh wc quan

ly; hoan thén cac néi quan I§ giita vin phong Coéng ty va cac phan

xuong Wi nhaudugc tt hon.
2.3.2. Nguyén nhan xfit phat tir s phat tri én ciia cong ty

T nhitng nim 1998 t& vé truge, do tinh hinh @ xuit kinh
doanh @a Cong ty gp kho khin xuat phat tr md hinh hat dong aia
Céng ty, © ché quan ly, kha ning quin ly, méi trong kinh doanh
nén Coéng ty cha chl tong dén qué trinh 4o dong hrc thic day
nguoi lao dong.
2.3.3. Nguyén nhan xét phat tir tinh chat dic thd cia
nganh may

Nganh may thu hat &t luong I6n lao dong, chi yéu 1a lao
dong i tudi doi con kha té, tinhdn dinh aia ngwn laodong trong
nganh 4i khdng caobé dam bio coéng véc 6n dinh, git chan ngoi
lao dong va o didu kién dé nguoi lao dong lam vic, phat huy &t
nang hrc, long nhét tinh ft khé khin.
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CHUONG 3
MOQT SO PE XUAT NHAM TAO PONG LUC LAM VI EC
CHO NGUOI LAO PONG TAI CONG TY CO PHAN MAY
NUI THANH — QU ANG NAM TRONG TH Ol GIAN T Ol

3.1. NHUNG PIEM MANH VA PIEM YEU CUA CONG TY
KHI TI EN HANH QUA TRINH T AO PONG LUC LAM VI EC
3.1.1.Piém manh

Mot sb chinh sach nhanrscua Cong ty kha phudp véi tinh
hinh thrc t, do iy s diéu chinhdé phu hop 1a ét nho.

Tinh hinh &n xut kinh doanh, tinh hinh laddng aia Céng ty
da timng hréc di vaoon dinh.
3.1.2.Piém yéu

Céc can b chuyén mén ain tri ngwn nhan rc chradu ning
luc dé xay drng cac chinh sach varbng din thec thi chinh sach
trong thrc t.

Gidi han vé kha nang tai chinh, kho Kin nayda lam hn ché
rat nhiéu trong véc thec hién cac chinh sach thu lao, kiémykhich
tai chinh, phucdi...

Céng ty khéng ch dong trong hat dong sin xuat kinh doanh
cia minh, ric du quen it nhiéu ban hang, thét 1ap nhidu mdi quan
hé méi, nhung Van ¢6 lic vic nhidu, viéc it...

3.2. CAC CAN CU CHO VIEC PE XUAT Gl Al PHAP
3.2.1. Xu tté thay déi cia mai trwong kinh doanh

Su phét trén caa rén kinh € thi truong ngay cangtit ra yéu
cau tit ca cac doanh ngBp, cAc Cong tyléu phii xem xét hi ngudn
lwc. Tinh hinh kinhé& xa Hoi cang phat tén, doi sbng aia ngroi lao



19

dong ngay cangiwoc nang cao, gidacsin ptim hang hoéa cé xu éh
bién dong manh ns.
3.2.2. Théach thic tir cacdéi thi canh tranh tr we tiép cia Cong ty
trén cung dia ban

Cong ty May Taong Giang, Céng ty May Tam Dat, Céng ty
May Hoa Thy hién naydéu quan tamién viéc tuyén dung va thu hat
nguon laodong cé tay ngh caodé phuc wu cho hat dong sin xuit,
kinh doanh @éadon vi minh.
3.2.3. Xu hréng nang cao clt lweng cudc sHng cia nguoi
lao dong

Khi x& hi ngay cang phat &h thi nhu du cia ngroi lao dong
ddi vai cusc Hng ding duoc nang cao ¢n va thayddi manh ng.
3.2.4. Gin cir vao muc tiéu, chién lugc aia Cong ty Gd phan may
NUi Thanh — Quang Nam
3.2.4.1. Muc tiéu

Trong giaidoan 2010 - 2015 xayyhg Céng ty G phan May
NUi Thanh - Qang Nam la mit Céng ty co uy tin, ldia ch tin ciy
cia khach hang trong va ngoardt dya trén o sy nang cao cit
lwong sin phim, i da hod éi nhuin cho khach hangad viéc 1am
dn dinh, nang cao thu @p cho ngoi lao dong.
3.2.4.2. Chén lwoc

Tim kiém thém kan hang ndi, mé rong th truong tiéu thr sin
pham tiém rang, ip trung @i tién quy trinh $n xuat, ting ring st
lao dong, nang cadoi song aia ngroi lao dong.
3.2.5. Mgt sb quan diém c6 tinh nguyén fic khi dé xuét cac
giai phap

Trong qua trinh tiac hién cdng tac nang catphng hrc lam viec
can phai c6 sr phoi hop, két hop gitta cip trén va ép dudi, gita cac
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phong ban trong Céng ty, phamdéng wi nhau niim sra dbi bd
sung cho phudp wi tinh hinh thre .

3.3. MOT SO PE XUAT CHU YEU PE TAO PONG LUC LAM
VIEC CHO NGUOI LAO PONG TAlI CONG TY CO PHAN
MAY NUI THANH — QU ANG NAM

3.3.1. Gii phéap tao ddng luc thic diy nguoi lao dong lam viéc
bang yéu té vat chit

3.3.1.1. Ting thu nhdp binh quan hing thang cho neéi lao déng

Dé dam bao 6t thu nHip cho ngoi lao dong thi Cong ty phi
chu tpng dén cac khan chinh ma ngoi thu nhap nhin duoc nhu:
tién lwong la khan thu nkp chinh @a ngroi lao dong, tién thuong
la khaan tién nhim dai ngp nguoi lao dong khi by dat thanh tich hac
lam viéc & nhitng roi c6 diéu kién kho khin.
3.3.1.2. @i tién hinh thic trd lwong hop ly

DPaéi véi bg phin lao dong gian tép: thuc hién chuyén tir hinh
thiac tra lvong khoan chotling ca nhan sang hinhuth tra lwong
khoan choitng phong ban, dphin két hop voi mic d¢o hoan thanh
ké hoach cong véc caa toandon vi.

Dé tao dong hrc kich thich ngoi lao dong céng Bng, hop ly,
Céng ty phan pbi tién luong ddi véi bé phan gian tép cin ar vao
cAc tiéu chén sau:

- Trinh d6: thé hien théng qua &1sd luong

- Thoi gian lam véc thyc #: 1a thoi gian 1am véc tinh trén mt
ca hay ngay.

- Muc d6 tich arc, nhit tinh trong cong tadugc danh gia da
vao Kt qua binh xétdbi véi ting phong ban, ®phin hang thang.
Phan lai theo mic d6 A, B, C, D. Wi mic do A nhan I8 514 1.0, B
la0.7,Cla0.4vancddoDlao.
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Cong ty thre hién phan phi tién lvong cua b phan laodong
gian tiép theo btu miu sau:
Biang 3.1. Béu miu phan phbi tién lweng cia bd phan lao dong

gian tiép
.| Mi@c | Mic
Ho . | Thoi _ 3
. | HésO _ do do Thoi gian | Tien
TT | va glan , 2
. lwong . tich | phic | quy chuan | lwong
tén (ngay)
cuc tap
1 2 3 4 5=1*2*3*4 6

AIWIN (P

Poi véi bé phin lao déng trec tiep: ap ding hinh thic tién
lwong theo &n phim c6 throng. CRé do tra lwong sin phim c6
thuong 1a sr két hop tra lwong theo 8n pHim va plan tién thuong.
3.3.1.3.Piéu chinh két ciu tién lwong hop ly

- Cong ty nénang quy thuong va s dung hop ly dé tao dong
lyc kich thich ngoi lao dong ting ning stit, cai tién ky thuat.

- Cong ty nénang quy du phong.

- Cong ty an ting khain phy cap doc hai.

- Tang khain phac bi cho ngroi lao dong dé khuyén khich s
nhiét tinh, trung thanhdic biét 1a nHing ngroi lao dong gin bé 1au
dai wi Céng ty nhr phu cip tham nién.
3.3.1.4. Apdung mgt s hinh thikc phic bi tee nguyen

Cong ty &p dng mbt s5 hinh thic phdc bi ty nguyén khuyén
khich ngroi lao dong lam véc, an tam cong tac vaig bo 1au dai i
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Coéng ty nhéu hon nhr: bao hiém y t&, chrong trinh ko vé sic khas,
céc lai dich w, chrong trinh ty cAp nguy hém.

Coéng ty xay ¢ng chrong trinh tié duc thé thaodé tranh éng
thang trong cong Vic...

3.3.2. Gii phéap tao ddng luc thic diy nguoi lao dong lam viéc
bang lei ich tinh than

3.3.2.1. Xay gng ché dp thoi gio 1am viéc va thyi gio' nghi ngoi
hep Iy

- Vé thoi gio lam viéc: vao ntiing thi diém cong véc nhiu
Cong ty nén apuhg clé do lam viec 8 tiéng dé tranh tinh tang ting
ca throng xuyén va 6 ngay trénau.

- Vé ché dg thoi gio ngh' ngoi: vé thoi gian ngh ngoi an trea
cia Cong ty dng cin nén xem xét i gian ndt cach lp Ii hon,
tang tr 30 phut 1én 60 phat.

C6ng ty \an tién hanh gii quyét viéc ngh phép éa nhan vién
theo quydinhda co.

Cong ty co ap ahg hinh tlikc cho ngroi lao dong di nghi mét
méi nam mot lan vao dp hé nhing ngroi lao dong ch dugc thay
phién nhaui vao hai im lién nhau.
3.3.2.2. Xay gng nép win hoa i Cong ty

Coéng ty nénd chic nhidu cuwc gip o, traoddi, giao kru vin
héa \in ngt¢, haat dong thé thao,dé quadé gitp mi nguoi xich lai
gan nhau bn.

Trong cdng tac& chic, nén xay dng chinh sach i cho
nguoi lao dong tham gia vao ¥t xay drng © chic, viéc nay ho nén
tinh dan ch trong lam véc.

3.3.3. Gii phéap tao déng lwc thic ddy nguoi lao dong lam viéc
bing ci thién diéu kién lam vigc
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3.3.3.1. B tri sin xudt hep ly dé giagm lam viéc ngoai gi, 1am
thém g

- Can phii chuy@n mon hoa trongus xuit sin prim theo trng
phéan xrong.

- Chu tong, quan tamién van d¢ an toan @ lao dong cho
nguoi lao dong lam vic truc tiép.

- Céng ty én phii phan B ngwn hang phu dp cho ting phan
xuong hop Vi tinh trang chuy&n mén hodés xuit cia phan xong.
3.3.3.2. Phén cbng cbdng & hep ly, phu hvp Wi nang luc aia
tirng ngwoi lao dong

Poi véi b phin may rdu: Cong ty nén & tri thém hai cong
nhan may riu theo mua w dé tranh hén twong chim tré, qué i
trong céng Wc va gai quyét hét luong méu.

DPaéi véi phong € hagch tai w: tuyén thém nét nhan vién cé
trinh d6 ké toan chuyén nganh bao caoé&hbuc hién yéu éu cong
viéc aia Cong ty.

Cong ty thanhdp msi phong kinh doanh magé thyc hign cac
nhiém w nhe: xuc tén theong mai, trién 1am, qung cao hang may,
tim chon khach hanggam phéan, xay ehg gia thanh & phim, dé
xuit ky két hop dong, dch thuit hop déng va ndt sb céng vic cé
lién quan.
3.3.3.3. Tim h#u nguyén nhan ngli viéc gia ngeoi lao déng

Phong & chic hanh chinh Céng tydn tim hiéu nhiing nguyén
nhan khac nhau khi ngi lao dong xin ngh viéc tai Cong ty nhr:
phong an, Ky y kién aia nhirng laodong xin ngh viéc. quado co
nhitng bién phap, cach trc khac nhawé khic phuc tinh tang do tir
d6 dé nguoi lao dong yén tam lam ¥c va éng hién cho Coéng ty lau
dai hon.
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3.3.4. Gii phéap tao déng lwc thic ddy nguoi lao dong lam viéc
bang lam t6t cong tacdao tao

3.3.4.1. Gi4o dc cho ngeoi lao dgng Vé néi quy, quy clé cia
Ccong ty

Mot khi ngroi lao dong biét rd v lich sr hinh thanh, céac
truyén thdng, cac Bi quy, quidinh aia cdng ty, b s5 y thic, tr hao
hon V& noi minh da, dang va & gin bo, tr diy ho s3 c6 quyt tam &
ging laodong va éng hén nhiéu hon nita cho Céng ty.
3.3.4.2.Pao o kién thic, kj nang chuyén mén cho ngoi
lao dgng

Déi voi nguoi lao dong dugc tuyén moi thi sau khi p nhin
lao dong, phonga chic hanh chinh Céng ty phbd tri cho ky duoc
lam quen i diéu kién sin xuét thuc t tai cac phan mong.

Déi voi nguoi lao dong da lam viéc tai Cong ty én phii
thuong xuyéndanh gia hdu qua cbng véc théng qua cac ¢hiéu nhr
nang stit, ky ning trong qua trinh lam & quadé sang éc duoc
nhitng ngroi lao dong chra thre r dap eng duoc nhr ciu lam vic
cua tirng céng V¢ tir d6 ¢ K hoach dao 4o lai.
3.3.4.3.Pa0 o théng qua chuyén giaut vin

Coéng ty &n phii moi nhitng ngroi c6 kién thrc chuy&n mén,
c6 tay nghi, c6 k ning va kinh nghim trong tnh wc nganh may &
Cong ty minhié tim hiéu nhirng ©nN tai, bat cap con dn tai & Céng ty
dé tim ra nlirng bién phap @i tién sin xuat hi¢u qua cao niat.

3.3.5. Giii phap tao ddng luc thic diy nguoi lao dong lam viéc
bang ar thing tién hep ly

Coéng ty pli thuong xuyén cé ¢ ché giam sat, theo doi &
qua lam viéc caa cac v tri quan Iy tir d6 co thé phat hén ra ngroi
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nao yu kém, khéngtu kha ning, ring luc dé dam nhiém céng véc
dugc giao.

Cong ty ¢ing din phii cha trongdén nhing nhan vién lam gt
tai van phong Cong ty, du c6 ca nhan naoim viing chuyén mén,
nghiép w, codao duc t6t, cd nhéu sang kin cii tién, 1anhdao Cong
ty nén xem xétté bd nhigm.

Dé giai phap naydat duoc hiéu qua cao thi 1&nhiao céng ty
can c6 K hoach quy hach can b.

3.3.6. Gii phéap tao déng lwc thic ddy nguoi lao dong lam viéc
bing thay déi vi tri lam viéc

- X&c dinh dugc trede viée thaydoi cac i tri s tacdong nhr
thé naodén ngroi lao dong hign tai va két qua ngudi lao dong co tié
dat duoc 6 vi tri mai.

- Cong ty c6 niing chinh sackidi voi nhitng ngroi lao dong
chip nhin ar thayddi vi tri vi khi thayddi vi tri.

- Viéc luan chugn céng véc trong Cong ty phi dugc dién ra
theo ndt quy trinh nit dinh.
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KET LUAN

Qua thyi gian nghién ¢u thirc # tai Cong ty, tac gi cang nkn
thiy vai tro dic biét quan tong aia vin @ tao dong hec lam visc va
nang caadong lec lam vic cho ngoi lao dong, gidp k hing tha
lam viéc, gin b6 wi cdng ty. Nhrng do & thaydoi vé co ciu trong
Cong ty nlt la giai doan & phan héa, ngan lyc con hn cké cho
nén \in dé tao dong lrc cho ngoi lao dong aia Cong ty @n chradn
dinh va tac dng khuyn khich ngoi lao dong Vin con nliing han
ché. Chinh vi gy trong Itin vin caa minh emia dua ra ndt sb giai
phap niim hoan thin hon vé cong tac4o dong lyc va nang cadong
lyc lam viéc cho ngroi lao dong trong Cong ty.

Nhung do & hiéu biét con han ché ciing \6i kién thac thyc té
vi vay luan van chra thrc ar hoan clinh, vi tl em ét mong ntin
dugc cac y kén déng goép @a cac thy cd gido cung toan éhban
lanhdao C6ng tydé luan vian cia minhdat két qua tot nhit.

Quaday em dng xin gri loi chan thanh @m on i giao vién
huéng din Tién § Poan Gia @ing clng 4p thé IAnhdao, cdng nhan
vién Céng ty @ phan may Nui Thanh — Qung Namda gilpds, tao
diéu kién giap 6t nhit dé em hoan thantdt luan vian cia minh.



