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MO PAU
1. Tinh cip thiét caa dé tai

Trong rén kinh € thi truong, khi @nh tranh ngay cangdmén
gay dit, cAc doanh ng@p khéng mén phung phi ngn luc dé dau tu
cho hat dong marketing hong dén moi nguoi. Chinh vi \dy,
marketing tic tiép v6i wu thé dap g dugc mong mén d6 < ngay
cangdugc xem la mt cong @ hiru hiéu cho cidc doanh ndip sr
dung nhim nang cao khning anh tranh éa minh,dic biét 1a trong
thoi ky hoi nhap kinh € quc #.

Tai Cong ty CP Logistics £hgPa Nang, do ndi dugc thanh
lap nén cac had dong marketing chméi dugc hinh thanh va 1a ét bo
phan trong tng thé cac hat dong kinh doanh wa cong ty, chinh vi
vay viéc tng ding marketing trc tiép vao hat dong kinh doanh thc
hién chra duoc t6t, chinh sdch maketing ndéic biét [a marketing tirc
tiép cin dugc xay drng va tén hanh nbm dam bao diéu kién kinh
doanhdugc thuan loi nhét, d6 & viéc hoan thén chinh sach marketing
truc tiép tai Cong ty CP Logistics hgbPa Ning.

2. Muc dich nghién aru

- D¢ tai nghién ¢u ly luan vé marketing tec tiép, tién trinh
ap ding trong cac doanh ndim;

- Phan tich vaanh gia thrc trang cong tac marketingute tiép
tai Cong ty CP Logistics fhgba Ning;

- Pua ra cac gii phap nlim hoan thin chinh sach marketing
truc tiép tai Cong ty CP Logistics hgbPa Nang.
3.Poi twgng va pham vi nghién airu

- Bdi tugng 1a hat dong kinh doanh va maketingst tiép tai
Cong ty CP Logistics &hgba Nang;
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- Pram vi nghién ¢u Dé tai 1a i Céng ty CP Logistics fhg
DPa Ning, cac 6 liéu va dr liéu thu thip dén hét thang 12/2010.
4. Phrong phap nghién @u

- Phrong phap duy & bién chrng, duy \it lich ar;

- Céac plrong phap phan tichomg hyp va tiong ke.
5. B6 cuc aia luan van:

Ngoai ptin md du, két luan va danh mc céac tai ku tham
khao, phi luc, noi dung Iin van chia lam 3 ctiong:

Chuirong 1: Nhing 1y luin o ban vé marketing trc tiép trong
t6 chirc kinh doanh

Chuong 2: Tinh hinh kinh doanh va dtaZéng marketing twc
tiép tai Cong ty CP Logistics &g Pa Ning

Chirong 3: Hoan thén cong tac marketing ic tiép tzi Cong
ty CP Logistics @ngPa Ning

CHUONG 1
NHUNG LY LU AN CO BAN VE MARKETING TR UC TIEP
TRONG TO CHUC KINH DOANH

1.1. Khai nigm marketing trwc tiép
1.1.1. Khai ngm

Marketing trre tiép 1a ot hé thdng truyén théng marketing
hoat dong throng xuyén cé @ tuong tac Ga mt sb cac phrong tién
quang c&o va trudn thong nm tao ra cac pin ¢ng traoddi hoic
giao dch (c6 tié do lrong) tich arc tir phia khach hang ma itichgisi
han boi khéng gian va thi gian” — Theo Hép hoi marketing toc tiép
M¥ (Direct marketing Association)
1.1.2. Nguyén nhan raéi va phat trién cia marketing tuec tiép

Sy phét trén cia kinh € xa i va cdng ngh tao ar hoi cho
doanh ngHip tiép xuc turc tiép Vi khach hanging 1&n. Nhing thay
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doi trong ki sdng, thvi gian danh cho muais ngay cang itdn kéo
theo nling thaydéi trong hanh vi mua hang.

Ngay nay, marketingic tiép dangduoc nhéu doanh ngléip
s dung Wi vai tro ngay cangdin hon. Logic thrc hién cia marketing
tryc tiép 1a wo lién ke tryc tiép gita doanh nglep voi khach hang
thdng qua cac ptong tién nhr thu tin, dién thaai, fax, email hay
mang internet.
1.1.3.Uu va nhwgc diém aia marketing tuec tiép
1.1.3.1.Uu diém aia marketing trrc tiép
a. Loi ich cho khach hang

Marketing tirc tiép tiét kiém thoi gian mua hanggdong thi
giéi thiéu duoc rit nhiéu mat hangdé khach hangda chon, phi lop
vai 16i sbng mvi. Bén @nh d6, marketing trc tiép con c6 kh ning
gip khach hang tim &i vé nhiéu sin prim va dch w ma khéng b
rang bwc vao thvi gian gip go nhan vién ban hang.
b. Lgi ich cho doanh ngbp

Marketing tgc tiép dem hi kha nhéu loi ich cho doanh
nghiép. ThE manh hon hin cia marketing trc tiép so \6i marketing
truyén thbng 1a ki nang nhim dang muc tiéu. Vauu diém Ién nrit
cia marketing trc tiép chinh la ki ning do luong dugc phan ung tic
thoi caa khach hang ot tiéu, tr d6 giup doanh nghp danh giadduoc
hiéu qua cua tirng chrong trinh marketing trc tiép.
1.1.3.2. Nlrgc diém aia marketing tic tiep

Marketing trc tiép doi hoi phai c6 a s dit ligu dé dat dugc
hiéu qui cao nheng viéc dau tr bandau cho véc xay ding @ so dir
liéu vadiéu kién vat chit cho &p dng marketing trc tiép throng
khong nld.
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Nhugc diém thir hai dia marketing tec tiép chinh 1adoi hoi
vé mdi trrong bén ngoadé doanh ngliip co the tng ding no, trong
d6 phai ké dén trinhdo phat trén caa rén kinh €, cia tr duy va hanh
vi mua hang&a ngroi tiéu dung.

1.2. Tién trinh marketing tr wc tiép trong t6 chirc kinh doanh
1.2.1. Xaadinh myc tiéu aia marketing tuc tiép

Vi cac khach hang khac nhau, doanh &gl thé dit ra cac
muc tiéu khac nhau chodnchién dich marketing trc tiép caa minh,
quado ngroi lam marketing & s dung nHing céng a va phrong tién
khac nhau. Vi &, viéc xac dinh mic tiéu d@ia mdt cheong trinh
marketing trc tiép la Fét sic can thiét.

1.2.2. lwa chyn khach hang nuc tiéu

Két qua vé thi truong muc tiéu 1a o so dé lap danh sach
nhitng khach hang c6 & vong nHit trén th truong muc tiéudo.
1.2.2.1. Phardogn thi truong

Co s dé phandoan thi truong déi véi khach hangd chuac:
phandoan thi truong theo nganh ngh phandoan thi truong theo quy
mo kinh doanh, phadoan thi truong theo hinh tic sy hiru va phan
doan thi truong theo BAng lec tai chinh.
1.2.2.2. lya clpn thi truong muc tiéu

Khai niém va yéu &u dbi véi thi treong muc tiéu.

Tiéu chi va céch trt lva chpn thi truong muc tiéu:

Cac doanh nghp theong sr dung cac cach sade xem xét
lya chpn thi truong muc tiéu: fip trung vao rt phandoan thi truong,
chuyén mon héa c6 ¢h loc, chuyén moén héa ittruong, chuyén mon
héa én phim va phic w toan I thi traong.

1.2.3. Thiét ké chwong trinh marketing tnec tiép
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Chuong trinh marketing trc tiép phai dya trén véc phbi hop
5 yéu t6: san phim, chao hang, pfong tién truyén théng, plkrong
phap phan pbi va ang xr séng 4o.

- San phim (product): & Bt ctr cai gi co th dua vao th
truong dé tao ar chd y, mua &m, sr dung hay tiéu dung rim thoa
man ndt nhu du hayudc muwsn. N6 cé th 1a nhing vat thé, dich w,
con naroi, diadiém, 1 chic va y trong.

- Chao hang (Offer): L&l dé nghi ban dua raddi véi khach
hang tém ning. Loi chao hang baodgn chi tiét vé san pHim haic loai
dich wi, gia ban, caau dai dic biét, nhirng lgi ich mang di cho ngroi
tiéu dung,...

- Phrong tién truyén théng: trong marketinguc tiép phrong
tién truyén thong cli yéu duoc dung la @i thu truc tiép, goi dién
thoai, va wi céng nglé théng tin bay gi thi con cé email, va
internet...

- Phrong phép phan it pheong phap phan @ cha tong
dén viéc 6 chac thyc hién, d6 14 néi & cac cong \ic phii 1am, trinh
tu tién hanh va tinh toanét d6 thoi gian sao cho oi viéc dién ra ém
xudi, ding K hoach.

- Ung xr s&ng 40: ttng Xr sdng 40 phii cha ydén 3 tinh clit
co ban: gr linh haat can thiét, kha ning hrong tng trong trong lai va
cac nhand cam xuc.

1.2.4. Téic nghigm vado lwong két qua marketing tuec tiép

Hiéu qua cia K thuat marketing tec tiép co thé duogc do
luong king 3 tiéu chi saday:

+ Hiéu suit do luong hiéu qua tacdong aia chién dich

« Thoi gian dn thiét dé thi truong muc tiéudua ra tin héu

phan hoi
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«  Thoi han thrc hién chién dich
1.3. Cac coéng @ marketing tr uc tiép
1.3.1. Catalog

Doanh nghip giri cac catalogdi cac khach hangdn ning
quaduong hru dién. Dya vao catalog nay, khach hang cé tiét
dugc nhing sin phim doanh ngldip ban, ra chon hang hda vaast
mua hang hit £ dat hang déng quaduong hru dién.
1.3.2. The truc tiép

Doanh nghip giri thu chao hang,ot quang céo, & gip va cac
hinh thrc chao hang khac quartbdién t6i khach hang & hy vong
ban hang, thu &p hay tugn cton dugc danh sach khach hang che |
lwong ban hang.
1.3.3.Di¢n thogi / fax

Doanh nghip sr dung dién thai / fax dé chao hang trc tiép
dén nhirng khach handa lra chon, dat mot sd dién thaai mién phidé
khach hangtit mua nliing mit hang kv cin sau khi céiugc thdng tin
tir quang cd&o trén trudn hinh, trugn thanh, gi thu tryc tiép, catalog
haic tham chidé nhan nhirng khidu nai va gép y @a khach hang.
1.3.4. B&o chi va trugn thanh

Bé&o chi va trugn thanh éng |a nliing phrong tién duoc sir
dung dé chao hang trc tiép bing cach cungép cho khach hang éh
sb dién thaai dat hang mén phi hac phiéu dit hangdinh kém theo.
1.3.5. Truyn hinh

Marketing tgc tiép sr dung truyén hinh theo hai cach. Th
nhat |4 phat cac aong trinh trugn hinh géi thiéu vé sin phim va
cho khach hangdsdién thai mién phidé dit hang. Cach nay tidng
dugc nha 8n xuit hoic nha nBp khau thrc hien nhr mot cheong
trinh quing cdo phn hoi truc tiép véi méi tredng chi yéu 1a cung ép
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théng tin. Thr hai, sr dung toan © chuong trinh trugn hinh héc
kénh trugn hinh cho \dc quing c&o va banas phim va dch w.
1.3.6. Internet marketing

Internet marketing la b dong marketingtwoc doanh ngtéip
thyc hién trén @n ting internet, & dung internet 1a phong tién o
ban trong giao ich wi khach hang.
1.4. Dich vu va marketing dich va
1.4.1. Khai ném dich wu

Dich w la nhing hat dong va Kt qua ma ndt bén (ngoi
ban) c6 th cung ép cho bén kia (nghi mua) va ch yéu 1a vé hinh
khéng mang tinhéshiru. Dich w ¢6 thé gin lién hay khong an lién
VGi mot sin phim vat chit.
1.4.2. Caafic trung oo bdn cia dich wu

Dich wi c6 caadic treng @ ban khac Wi san pHim hitu hinh
khac,d6 1a cacdic trung: tinh vo hinh, tinh khdng &ttach bi khoi
nguon ghe, tinh khéngdn dinh \é chét lugng, tinh khéngdu giir dugc
va tinh khéng chun ddi so hitu.
1.4.3. S khac bét cia ngi dung Marketing dch w so i
Marketing hang hoa lu hinh

Chinh céatic treng aia dch wi nhe vira trinh bay & dan dén
su khac bét cia i dung Marketing ¢th wu so Wi Marketing hang
héa hiu hinh. Marketing cho cac ngankch w dwoc phat trén trén
co so thira K nhitng két qua cia Marketing hang héa. Tuy nhiérinc
phai b sung thém 3 thanlé nira dé tao thanh Marketing Mix 7P cho
Marketing dch w, d6 1a: quin ly con ngoi cung dp dich w, sr
dung cac yu t hiru hinh va qan Iy qué trinh cungip dich wi.
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CHUONG 2
TINH HINH KINH DOANH VA HO AT PONG MARKETING
TRUC TIEP TAI CONG TY CP DANALOG
2.1. Tinh hinh kinh doanh t&i Céng ty CP Danalog
2.1.1. Lich s# hinh thanh

Tién thanla Tram Kho van Cang Pa Néng, duoc thanh p tir
nam 2006, i nhiém vu 1a don vi hdu cin cia Cang Pa Ning Lanh
dao Cangba Nang .

Céng ty CP Logistic€ang Da Ning 1a cong ty G phin duoc
thanh lp theo Lt Doanh nghip £ 60/2005/QH11dwoc Quic Hoi
khoa Xl ky hop thir 8 théng quangay 29/11/2005.

2.1.2. Tinh hinh hat dégng kinh doanh i Cong ty CP Danalog
2.1.2.1. §do t6 chirc

2.1.2.2. CAc ngén lyc bén trong cong ty

a. Ngwn nhanirc

Tong $: 38 narodi (khdng K hop ddng laodong theo mua
vu), trongdé Nam: 25 ngoi va Nir: 13 ngroi.
b. Co sv ha ting, thét bj

Tong dién tich khai thac kho, bai: &h tich kho: 12.000 m2 va
dién tich bai: 25.000 m2

Phrong tién, thiét bi: xe du : 02 chéc, xe xtc: 02 clic, xe
ben \in ti: 07 chiéc, xe thung (30-404n): 02 chéc, xe nang (5-7
tan): 02 chéc, xedau kéo: 05 chic, ro mooc: 07 chic.
2.1.2.3. Quy mdath; trueng

Thi truong truyén thbng Van 1a cac hat dong kinh doanh : éc
xép — Luu kho bai, trung chuin hang héa ra &hg Tién Sa, thc hién
nhiém wu hau cin cho Gng.
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2.1.2.4. Kt qui hagt déng kinh doanh #a Céng ty CP Danalog giai
dogn 2008-2010

Qua 3 @m 2008-2010, ha dong kinh doanhia Cbéng tyda co
buéc ting tudng dang K. Trongdd nim 2009 c6 doanh thérig so i
2008 At cao,dén 24%. Tuy nhién, 2m 2010 céng tydd khdng hoan
thanh K haach doanh thu 50ytva ki nhudn 4 & do c6 s thayddi dot
ngdt cia nha wée trong Inh wic khoang #n, dong thyi nam 2010 tie
gi6i lam vao khing haing, cac doanh ngtp xuit nhap khdu ding gip
kho khin, didu nayda anh hrong tirc tiép dén hait dong sin xuit kinh
doanh ¥ doanh thu véi nhuin cia cong ty.
2.2. Moi trwong marketing trong kinh doanh dich vu logistics ti
Pa Ning
2.2.1. Céc fth wu hign tgi cAc cdng tydang cung d@p

Cac cong ty logisticsat Da Ning hién dang cung &p cac dch
vu sau:dai ly, méi gioi van tai bién; van i duong bp; dich w giao
nhan, xép d& hang hoéa,uu chra, bio quan hang héa; méi gi, khai
thué hi quan;dong goi, bao bi; gom hang;Ichia nkb cac 16 hang
lén; nhan / gri hang; cho thué plong tién van tai va mot sb dich w
khéac.
2.2.2.Déi thii cgnh tranh

Cty CP Danalog c6 60 s ddi thi canh tranh chinhat Ba Ning
nhr sau: Cong ty & phén van ti va thué tauba Ning (Vietfrachtba
Néng), Cong ty TNHH Container Nt Trung, Cong ty & phén Dai ly van
tai SAFI, Cong ty Giao Ndn Kho Van Ngai Thuong VINATRANS ba
Néng, Cong ty G phin Saigonshifpa Ning.
2.2.3.Pic diém kinh doanh dich vu logistics @i Pa Niing

Hoat dong Logistics 4i Pa Ning chodén nay vn chra phét
trién. Cac cong ty giao h ch don thuin lam céc éth w giao nhin
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van tai nhu: van chuyn quc t, van chuyn moi dia, 1am thi tyc hai
quan, phan lg, déng goi, bao bi, cho thué kho bai...wahcd cong ty
nao thrc ar kinh doanh Logistics.

2.3. Thac trang hoat ddong marketing truc tiép tai Cong ty CP
Danalog thoi gian qua

2.3.1.Pgc diém logi hinh dich w ciia Céng ty CP Danalog

2.3.1.1. CAc lai hinh dch w hién tzi Cong tydang cung 6p

- Dich wi xép dy hang hoa

- Dich w luu va cho thué kho bai

- Dich wu ké khai li quan

- Dich w1 van ti hang hoa ing duong b
2.3.1.2.Ddc diém lagi hinh dch w cia cong ty

Vi cac lai hinh dch wi nhe trén thi c6 th thay dich w cia
coéng ty CP Danalog la 40 hinh dch w thuin tdy. Marketing cho
nganh dch wi can chd tong dén cac nhan& nhr: con ngroi, sir dung
cac yu t hiru hinh va qué trinh Am hoan thin hon nira cdng tac
marketing dch w.

2.3.2. Xaadinh myc tiéu marketing tuc tiép
2.3.2.1. Mcc tiéu marketing

- San luong cho dch wi hau cin ting tnréng tir 10-15%/ram.

- PHin diu hang Bm déu dat loi nhuan trén 5%/am.

- Phéat trén dich w tron géi logistics, th tuc giao nfin hang
hoadon gian, chit lugng sin prim dich w ngay cangtuoc nang cao.
2.3.1.2. Mc tiéu marketing trc tiép

- Lap danh séch khach hangétrivong, cé tém ning to thanh
khach hangita céng ty sau nay.

- Ciing @ hinhanh, nhan Hu cia doanh nglip.
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- Lam cho khach hangéth ning sr dung sin prim dich w
cua cong ty.
2.3.3. lwa chpn khach hang nuc tiéu
2.3.3.1. Phardogn thi truong

Cong ty CP Danalogan ar vao cAc tiéu chi satdy dé phan
doan thi truong:

- Phén theo quy mé doanh néjri

Cé&c doanh nghp c6 quy mbdn

Cé&c doanh ngBp c6 quy md ta va nld

- Phan theo doanld g6ng gop:
Khéach hang cé doanié géng gop trén 1ytdong / nim

Khach hang c6 doanh) sténg gop i 500 tréu — 1 §
dong / rim
Khéch hang c6 doanld giéng gop a@6i 500 trisu dong /

nam

Bang 2.2: Két qua phan doan theo doanh $ déng gop i
cbng ty CP Danalog

Pon vi tinh: triéu dong

, Nim 2009 Nim 2010
Doanh 9 ) Doanh | Ty S6 Doanh | Ty

lwong S0 trong | lwong S0 trong

thyco de > 5| 9692.4| 256 6| 8956.4 26.8

KH c6 d.$

500 1~ 1¢ 12| 10,683.5 28.2 15| 11.437.8 34.3

KHcod.® < 60| 17.461.6] 462| 62| 129839 389

500 tr

Téng cong 771 37.837.5| 100.0 83| 33.378.1] 100.0

- Phan theaéi tuong khach hang

(Ngudn: phong Tai chinh Ktoan)
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«  Ddi tuong khach hangisdung dch w hau cin Cing ba
Ning
«  Déi tuong khach hangisdung cac éch w khac
Bang 2.3: Két qua phan doan theo dbi tweng khach hang
tai cong ty CP Danalog
Pon vi tinh: triéu ddng

Péi twong _ Nam 2009 _ Nim 2010
khach h ang So Doanh Ty So Doanh Ty
lwong S0 trong | lwong S0 trong
KH str dung
di(:h W hau\ 50| 30,658.4| 81.0 57| 29,089.4| 87.2
can Cangba
Ning
firi S cung 27| 7,179.1| 100| 26| 42887 128
ich wu khac
Tong adng 77| 37,837.5] 100.0 83| 33,378.1| 100.0

(Ngudn: phong Tai chinh &toan)
2.3.3.2. Thtruong muc tiéu hen tai
Khéach hang mc tiéu hén tai caa cong ty CP Danalog oh
sau:
« Céc c6 doanhdstir 500 tréu dong try [&én / im
« Céac khach hangisdung dch w hau cn khi xuit nhap
hang qua éngba Nang
2.3.4. Chrong trinh marketing tuec tiép tgi Cong ty CP Danalog
* San pham dich w
Cong ty clon 02 dch wi dé lam céng tac marketingute tiép,
d6 1a: dch wi xép dv hang héa vaan ti hang héa #ng duong b,
day ding la 2 dch w1 dem hi ngudn thu chinh cho céng ty.
* Théngdiép chao hang
Cac thongtiép ma cong tydang hrong dén 1a: trang thit bi,
céng ngk hién dai, dich w da cang; cHit luong dch w ngay nét
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hoan thén; gia aréc dich w hop Iy; ning stit xép dv cao vabn dinh;
tha tuc giao nn hang nhanh chéng; nhéaw; y kién khach hang luén
dugc ling nghe vataping.

* Phurong tién truyen théng vad chirc thiec hién

* Catalog

Viéc ar dung hinh tlkc marketing qua catalog lagmhoat
dong throng xuyén éa Cty CP Danalog. Cong ty cundpccatalog
cho khach hangia minh nim gi¢i thiéu hinhanh aia doanh nglp,
nang hrc, cAc 8n phim dich w hién tai cua cong ty.

* Thu tryc tiép

Hoat dong marketing qua thtryc tiép cia cong ty chdugc
thyc hign mdi nim 1 An vao cac ngay &il nam va khéngduoc
thuong xuyén liéndc. Haat dong nay cli yéu dé thu thip cac thdng
tin phan hoi vé chét lugng dch w caa cong ty thi gian qua, ang nhr
nghién &u nhu éu cia cac khach hangiwcac dch w can cung ép
mai cho ram dén.

* Pién thai / fax

Nhiéu rim qua, céng ty CP Danalai§ sr dung cong @ nay
nhu mot cdng @ cha yéu nham tiép xdc va cungap cac théng tin &
san phim dich w cho khach hang. &phia khach hang, hbdong
marketing quatién thai / fax ding o rat nhiéu thuin loi cho h, dic
biét la yéu t thoi gian. Tuy nhién, céng ty ofa cé $ dién thaai mién
phidé thu ntin cac théng tin pin hoi tir khach hangdé yéu éu cung
cap dich w haydon gian ladé giai dap cac thc mic, hoi thém \é sin
phim ma cong tyla gioi thiéu.

* B4o chi, trugn thanh, trugn hinh

Hinh thic marketing trc tiép qua trugn hinhda ting duoc
Céng ty CP Danalogusdung trong nking ngaydau thanh 4p. Tuy
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nhién mic dich aia viéc nay chi yéu dé quang ba hinhinh aia céng
ty dén khach hang. Tuy nhién chi phiamg c4o trén trudn hinh hi
qua cao, chinh viay chi sau nét chuong trinh, céng tyid khéng con
ap ding hinh tiicc nay rira.

* Internet marketing

Cong ty CP Danalog tuy ah thic dugc tim quan tong ding
nhu higu qua ciia internet marketing mimg lai chua c6 & dau tu dang
mirc ding nhr ddy manh cac hat dong marketing trén internet. Céng
ty chra c6 trang web riéndé gisi thiéu hinhanh, théng tin & sin
phdm dich w,... cia cdng tydén cac khach hang, maickéu Van dra
vao trang web chinhua Cong ty m la Cing Pa Ning. Mirc do st
dung cdng @ nay ch dugc thyc hign khiém 6n théng qua vic cong
ty c6 ot dia chi email riéng.
2.3.5. Tiic nghiém vado lwong két qud marketing tec tiép

Thue t trong thyi gian qua, céng ty CP Danalog tuy o s
dung cac coéng ¢ marketing tec tiép trong hat dong kinh doanh
ciing nhr marketing éa minh nleng lai chua thxc hién danh gia htu
qua cia cong tac marketingue tiép. Piéu nay cting © cong tac
marketing tec tiép tai cong ty chra thrc sr dugc chd tong.
2.4.Panh gia chung ¢ hoat déng marketing truc tiép tai Cong ty
CP Danalog
2.4.1. Thanh coéng

- Théng qua cong tac marketingrdrtiép dA thrc hign thi da
c6 nhéu khach hang bt ¢én cac dch w caa cong ty.

- Chit lugng dch w cia cdng tyduoc cii thién dang K nhy
tiép cin dlingddi trong va fing nghe nhuau caa khach hang.

- Do gr dung cac cdngc marketing tec tiép nén cong ty &
kiém duoc kinh phi marketing sodv phuong phap trugn thing.
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2.4.2. N tgi

- Viéc lya clpn khach hang ot tiéu g@ia Coéng ty cha rd
rang. Nén chong trinh marketing trc tiép con chung chung, ca
mang &i hiéu qua.

- Chua c6 théngtiép chao hangdi bat.

- Viéc lya chon phrong tién truyén thdng clra hop ly, st
dung con dan i, thiéu dinh hréng ai thé. Mot sb phrong tién truyén
thdng chi duoc sr dung nHit thoi, mang tinh “c64d”.

- Chura thre hién tric nghim, do luong hiu qua caa codng tac
marketing trc tiép mbt cach bai bn. Biéu nay dn dén viéc khéng
thé danh giading dan nhing gida lamdé dua ra gii phap @i thién
ciing nhr phat huy cho cac dong trinh marketing trc tiép trong
tuong lai.

2.4.3. Nguyén nhéan

- Hién nay, plin I6n cac nhan vién trong coéng @ cé nlan
thirc V@ tim quan tong aia cong tac Marketing, tuy nhién nérnvchra
dugc moi nguoi quan tam vatau tr ding mic.

- COng tac d bao nhu &u th truong, quing ba hintanh aia
cbng ty con mang tinh éhthy dong, chra dat yéu @u.

- Viéc cung ép dich wi ciaa cdng ty cho khach hangrvcon
nhiéu sin prim khéng phu bp, chra tha man nhu éu khach hang
mot cach hoan 4o, cHit lugng cao.

- Céng tac cim soéc khach hang ol duoc thiu hiéu tir cac
cip trong céng ty.
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CHUONG 3
HOAN THI EN CONG TAC MARKETING TR UC TIEP
TAI CONG TY CP DANALOG

3.1. Mgt sb cin cir tién dé
3.1.1.Panh gia nhing diéu kién co bin dé ing dung marketing
truec tiép
3.1.1.1. N#ngdiéu kién chi quan

C6 thé thiy rang, nhan vién @i marketing ladiéu kien ma
nhiéu doanh ngtip quan tam nit. Diéu kién oo ban thr hai, d6 1a
l&nhdao ningdong, linh hat. Néu nhan vién gii marketing, bét phat
hién cac o hoi thi truong va bét cach dm bit cac © hoi d6 bing cac
hinh thrc marketing ndi nhung l&nhdao khéngung hj thi cac clrong
trinh marketing & khéngduoc xay drng va thrc hién.
3.1.1.2. NEngdiéu kién khach quan

Bén @nh nHing diéu kién chi quan néu trén, cac doanh
nghiép con néu ra 6t b diéu kién khach quan, thic v& moi trrong
vi mdé ma nit doanh nghiip don l¢ khéng ti¢ kiém soatduoc, d6
chinh la 1§ théng @ s3 ha tang V& théng tin pli twong d6i hoan
chinh, théi quen mua hanga& khach hang,...
3.1.2. Phan tich mdi teong kinh doanh
3.1.2.1. Qun ly aia Nha mréc dai véi hogt dong logistics

Nhitng rim gan day, logistics Bt dau thu hat g chi y @a cac
cap quan ly Nha nréc ding nhr cac doanh ngbp haat dong trong
linh wrc giao nin kho \an trong va ngoaiwsc. Cac éng container
va san bayi@ Viét Namda duoc dau tr va quy hach theo chin hroc
phét trén 1au dai, cac tudn duong b ciing dugoc md mang, nang4p.
3.1.2.2. Thtrwong kinh doanh logisticsit Pa Ning giai dogn 2010-
2015
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ba Ning la thanh ph l6n cia khu wc mién Trung — Tay
Nguyén i nén kinh € phat trén ning dong, cac hat dong giao
thwong trong va ngoaiwsc dién ra ngay cang séion Phat trén dich
vu Logistics 1a not y&u éu cin thiét d& dapang nhu du van chuyn
hang hoa, & trg va phat tén cac hat dong traodsi, bubn ban gia
Dba Ning Wi cac nrée trong khu wc va thé gigi.
3.1.2.3. Mcc tiéu kinh doanh va ma tiéu marketing £&a Cbéng ty CP
Danalog trong giaifogn 2010-2015
a.Muc tiéu kinh doanh

San lwong cho dch w hiu din ting treong tr 10-15%/@Am;
phén dau ting trong doanh thu hangim binh quantt 12-15%/am;
phin diu hang Bm déu dat loi nhuan trén 5%/Bm va phat tén dich
vu tron goi logistics, cht lugng dch w ngay cangtugc nang cao.
b. Muc tiéu Marketing

Céng ty CP Danalog jh dau trd thanh mdt mang ledi hau
cin vitng chic va 1a nha cungip dich w logistics, dinh hréng vao
loi ich khach hangjua hinhanh throng hiéu vasan phim dich vu cua
Cong tydén cac khach hang tai khu wrc mién Trung — Tay Nguyén va
trén & nuac.
3.2. Tién trinh marketing tr wc tiép tai Cong ty CP Danalog
3.2.1. Xaadinh muc tiéu marketing tec tiép

Muc tiéu chung cho céng tac marketingctttiép tai cong ty
CP Danalog:

- Gia ting $ lugng don hang (yéuau cung ép dich w) mai.

- Gia ting $ lugng khach hang tridy thong (trung thanh).

- Nang cao hinfinh throng héu aia céng ty CP Danalog va
s nhan biét vé Cong tyddi voi khach hang trong khure mién Trung
Tay Nguyén @ng nhr trén @& nuéc.
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3.2.2. lwa chpn khach hang nuc tiéu
3.2.2.1. Phénfogn thi truong

Co6ng ty nén fp tuc Sr dung ndt trong $ ba tiéu chi phan
doan thi truong nhr da néud phin thuc trang, d6 1a: phan theddi
tuong khach hangbong thyi CP Danalog #n b sung céc tiéu chi
phéandoan thi truong sau:

- Phandoan theonhém hang

+ Khach hang hang container: baodgn cac khach hang cdrs
dung dch w cua céng ty phc vu cho céng tac it nhap khiu hang
héa king container.

+ Khach hang hang ng hyp: bao ém cac khach hangis
dung dch wi cia coéng ty phc vu cho cdng tac it nhap khiu hang
héa Hng hyp, khdng phi container.

Bang 3.1: Két qua phan doan theo nhém hang

Don vi tinh: triéu ddng

Nam 2009 Nim 2010
Nhom hang S6 Doanh | Ty So Doanh | Ty
lwong S0 trong | lwgng SO trong
KH hang 17| 94657 250| 20| 11,359.8] 34.0
container .
E('jphang bng 60| 28371.8| 75.0| 63| 220183 66.0

Tong adng 77| 37,837.5 100.0 83| 33,378.1] 100.0

(Ngudn: phong Tai chinh Ktoan)
Bang 3.2: Sin lwgng container thong qua Ging Pa Nang
giai doan 2006 — 2010
Niam 2006 | 2007 | 2008 2009 2010
San lwgng (teus)| 37.404| 53.372| 61.881| 69.720| 89.199
(Nguon: Website danangportvn.com)
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- Phandoan theodic diém loai hinh dch wi

+ Céac doanh ngp xuit nhap khau.

+ Cac hang taudai ly héng tau, cac cong ty giao arh
(forwarder).

+ Cac doanh nghp van tai bg trong nréc.
3.2.2.2. lya chon khach hang o tiéu

Tur viéc phandoan thi truong néu trén thi Cong ty CP Danalog
xac dinh dugc nhom khach hangun tiéu @ia Cong ty CP Danalog
chinh la: cac doanh ndipi xudt nhap khiu hang hoaing container c6
sir dung dich w hau cn khi xuit nhap hang qua @hgDba Ning.
3.2.3. Thét ké chwong trinh marketing tuec tiép
3.2.3.1. 8n phim dch w

San phim dich w duoc lya chon cho clrong trinh marketing
truc tiép ddi voi nhém khach hang nay lajah w xép d& hang hoa,
van i hang hoa ing duong by, ké khai ki quan.
3.2.3.2. Chao hang

Théngdiép chao hangim Cong ty &n ngin gon, & nhs, that
sy lam rbi bat hinhanh dic trung aia Céng ty. Thondiép chao hang
l&: “Sw hai long @ia khach hang la ot tiéu aia Danalog”
3.2.3.3. Phrong tién truyen théng

Dva trén caatic diém cia déi twong khach hang ot tiéu
nay, Céng tyap trung cho cac ptong tién truyén thong nlr sau:

* Catalog

Do6i mai, hoan thén i dung catalog nin cap nhit cac théng
tin moi vé Céng ty, ¥ sin pham dich w caa Céng ty, nting khia
canh aia hait dong dau tr trang thét bi, cong ngh, phat trén ngubn
nhan irc... Bac biét, chd tong viéc dua thdongdiép chao hang vao
Catalog.
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* Thw truc tiép

Gia ting tin suit gai thu tryc tiép tr 1-2/ ram 1&n 5-6 én/
nam. Cong ty @i thu trec tiép khong ch dé thu thip thdng tin phn
hdi vé chit lvong dch w ciaa khach hang, ma con céthri thu truc
tiép dé thong bao cho khach hangiinot sb thayddéi ciia cong ty nir
dau tr méi, dich w mgi, hay thr tham hoi, chic mrg khach hang
vao cac i L& Tét, ...Viéc nay qua thi gian € gilp gin két Cong ty
v6i khach hang, ghil hinhanh, thdngdiép aia Cong ty trong tam
tri khach hang mc tiéu.

* Pién thoai / fax

Duy tri viéc ar dung dién thai / fax trong quan &thong tin
véi khach hang. Bénaoh d6, Cong ty én dang ky $ dién thai mién
phi dé tao diéu kién thu nkn théng tin & khach hang, ip thoi giai
déap thic méc, tro ngai ma khach hangap phii.

* B&o chi, truyén thanh, truyén hinh

C6ng ty co th van tiét kiém duoc chi phi nleng Vin xuit hién
trén cac phong tién nay, qang ba théng tin, &p cin dén khach hang
muc tiéu ling mbt 5 giai phap nhr: (1) Tap trung hrong dén cac béo,
dai cia Ba Ning, Quing Nam, wi c6 ddi tuong khach hang ot tiéu,
nhu dai DVTV, dai DRT, dai QRT, Baoba Ning (2) Sr dung PR
thay vi quiing c4o nm giam chi phi.

* Internet marketing

Trugc hét, can nhanh chéng xayuthg website riéng. Béranh
dé, gia ting lién Kt tr website Cong tytén cac website khac, nh
website @a Ging Pa Ning, website ¢a cac khach hangibi tac,
website @a cac é chirc, hisp hoi nganh ngh lién quandén xuit nhap
khau hang héaing container, ...
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Dong thyi, Céng ty CP Danalogaa gia ting sr dung email
trong kinh doanh, marketing. Khéry khich viéc sr dung email trong
trao dbi thong tin \6i khach hang ing nhr noi bs, nhim xay drng
théi quen.
3.2.3.4. Plrong phép tlrc hign

Bén anh viéc tree tiép timdén khach hang, cundip dich w
cho khach hang, Céng tyre cha topng dén viéc xay drng mbi quan
hé voi dai dién cac hang tau container, cda ly, cac cong ty cung
cip dich w logistics & Ba Ning, Quing Nam nBim mo rong phrong
thirc phan phi dich w caa Céng ty.
3.2.3.5.Ung xt sang to

Cong ty @n linh hait trong véc sr dung cac plrong tién
truyén théng, plrong phap phan @i Cac yéu t trong mdi trrong
kinh doanh khoéng nmg thayddi, va Céng ty én nhanh nfly nim
bt kip thoi dé c6 nhitngdiéu chinh phu fop.

3.2.4. Tuéic nghiém vado luwong két qud marketing toec tiép

Pay la vic rat can thiét dbi véi chuong trinh marketing trc
tiép cia coéng ty. Hiu qua cua chrong trinh marketing trc tiép co tté
dugc do lwong bing 3 tiéu chi saday:

- Hiéu suit do lvong higu qua tAcdong aia chién dich xdc tén
(ti 1& phan hoi, sb khach hang quan tam...)

- Thoi gian én thiét dé thi truong muc tiéu dua ra tin hdu
phan hoi

- Thoi han thee hién chién dich.

Cong ty CP Danalog c6 &tsir dung cac congc saudé do
lwong hiéu qua mot chién dich marketing tec tiép

- Véi thu truc tiép, hiéu qua dugc do lwong bing t 16 phan hoi
(sb lwong i chao hangiuoc dap hi,...)
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- Qua email, ngoi ta dung ma & xdc tién, ty I¢ phan hoi dé
biét dugc chinh xac cé bao nhiéu khach hang y&w ecung ép dich
vu sau khi nin dugc email, $ emailduoc phan hoi, sb budi gap mit
cuadoi ngi ban hang sau khiigemail...

- Qua website, catalog,dui qua co the do luong qua 8 lugng
cuoc goi, email lién & caa khach hang,éslugng bi chao hangtuoc
déap hi sau khi kb c6 dugc théng tin & website, catalog.

- Trong twrong hyp marketing bng dién thaai, hidu qua duoc
do luong kbing i 16 phan hoi
3.3. Céac ghi phap hé tr ¢ khac
3.3.1. Phat trén h¢ théng thdng tin quin ly

Viéc phat trén h¢ théng thong tin gan ly va k¢ théng thdng
tin marketing & giGp ngroi quan ly to chic tt he thong thong tin i
bo, duy tri lubng théng tin chinh xa@i cacddi tuong ding nhr khach
hang.

3.3.2. Xay #@ng by phdn marketing

biém han cké rat 16n trong hat dong truyén théng @a cong
ty 1a hién nay pln I6n cac hat dong marketingtéu do cac nhan vién
phong kinh doanh @ coéng ty ph trach clir chea c6 B phan
marketing. Vi vy can lap mot bo phan Marketingdoc lap, tach kioi
phong Kinh doantié hoach dinh va trén khai thrc hién chién heoc
marketing pht &p v6i nhu ciu thi treong va muc tiéu kinh doanhi@
cong ty trongtng thoi ky.

3.3.3. Pléi hop wi cac chinh sach da hg thang Marketing - Mix
3.3.3.1. Phi hgp wi chinh sach én phim

Theo thrc trang hat dong marketing va nimg gi céng ty
dang lam hén nay cho céacas phim dich w cé héu qua, néu nhr cé
sy phdi hop chit ché gitta chinh sachas phim voi chinh sach
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marketing toc tiép thi hu qua kinh doanh aa coéng ty & con cao
hon nita.
3.3.3.2. PHi hop wi chinh séach gia

Mét trong nlitng quan tdm handiu cia khach hang khi tim
dén giao dch Wi cong ty 1a ¥u t6 gid ¢. Cong ty én xay drng bing
gi& aréc trong xrng Wi cacdiéu kién kinh doanhdi céng ty nhr co
s vat chat, chit luong doi ngii lao dong, thyi gian, dia diém thuan
loi...
3.3.3.3. Phi hop wi chinh sach phan i

Viéc khai thac va gin ly cAc Kénh phan @i nhu hién nay
van chra dat hiéu qui t6i wu nhr mong mun, éin gia @ va ko thém
dong hec dé cac Kénh hat dong mbt cach héu qua hon.
3.3.3.4. Hoan thin o s Vit chat ki thugdt

DPau tr md rong kén bai va plrong tién thiét bj chuyén dung
hién dai, dic biét 1a thiét bi phuc wvu céng tac lam hang contain&nan
thién méi trwrong roi 1am viée, giao dch va tép xdc Wi khach hang,
phét trén cac dch wi hd trg di kém nhr vi tinh, vin phong l1am \c.
3.3.3.5. Phii hop Wi quan ly con ngoi

Cong ty @n phai tap trung thrc hién tt ca 3 khau trong quéa
trinh Quin tri nhan g la Tuyn dung, Huin luyén vadao o, Danh
gia vadeé bat thi kKét qua kinh doanh & dat dugc nhiing muc tiéu nhr
mong muan.
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KET LUAN

Ngay nay, quan &ithuong mai giita cac mgc dién ra ngay
cang mnh n&, nhu @u Vé traodéi hang hoa ngay cangn kéo theo
nhitng nhu &u moi vé van i, kho bai, cac ith w phu tro... Thém
vao d6, sr phét trén ngay cang caoue cong ngh thong tinda to
tién dé cho s phat trén vt bic cia nganh giao rim van tii trén thé
giéi. Véi mong mwn dua marketing trc tiép thanh mt céng @ hitu
hiéu cho cac doanh ngi sr dung nhim nang cao khning anh
tranh dia minh, ldn van da di vao xay arng va hoan tin céng tac
marketing trc tiép tai Cong ty CP Danalog trondjéu kién phat trén
cia nganh giao rifm van tai ca nuéc noi chung va trédia ban TPba
Ning ndi riéng.

Xuét phat fr nhu \au thyc tién tai Cty CP Danalog, tac gida
tap trung nghiéneu cac vin dé mot cach khoa éc, c6 ¢ théng va ©
ban da hoan thanh cac réinh vu sau:

i) Hé thong hoa o sv ly luan v& marketing tec tiép va tén
trinh marketing trc tiép trong 6 chic sin xut kinh doanh.

i) Nghién aru thyc trang hait dong marketing trc tiép tai
Coéng ty CP Danalog, trond6é tap trung phan tich ihtreong, th
truong muc tiéu hén tai va cac clrong trinh marketing trc tiép dang
ap ding wi khach hangbanh gia nitng kit qua da dat duoc, dong
thoi néu ra nitng mit con lan cké va nguyén nhania chang.

i) Pua ra nling ghi phap mang tinh trc tién nhim hoan
thién cdng tac marketinguec tiép tai Céng ty CP Danalog.

Qua Idin van nay, tac di hy wong nhirng gii phdpdua
ra € duoc ap ding tai Cong ty CP Danalog trong ¢hgian i
gop phin tao bude chuyén bién manh mé nhim gia ting doanh
sb, thi phén, loi nhuan va i thé caa Coéng ty trén thtruong.



