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MO PAU

1. Tinh cp thiét cia dé tai: Trong rén kinh € thi truong, H8
thdng ban ¢ déng vai tro 4t quan tong, né lam nim wu dua sin
pham tir noi san xuit dén tay ngroi tiéu dung céi cung sao cho tho
man dugc nhu du va mong mbn cia khach hangd/sb luong va
chang loai san phim, thyi gian va wi chén dugc cung ép, chit
lwong aia €in phim va mic gi4d ma khach hang céétithip nhin
dugc. N6 la éu ndi duy nHit gitta doanh nglép v6i nguoi tiéu dung,
la mét xich quan wng trong chdi hoat dong aia doanh ngkdp, réu
thiéu no thi doanh nghp kho co tié ton tai va phat trén. Viéc xay
dung va hoan tkén h¢ thong ban ¢ gidp doanh ngkdp tao lap haat
dong bandiu va duy triduoc lgi thé canh tranh daidm trén th
truong. Muc tiéu tiéu thk hang hoa nang cao thi nhaucvé hoan
thién hé théng ban ¢ cang bn.Nhan thirc dugc tim quan tong do, toi
quyét dinh cton dé tai “Phat trién hé thong ban & cia Cong ty G
phan Thei trang Hoa The.” lamdé tai luan van cho minh.

2. Muc dich nghién aru ciia dé tai: Xuét phat fr thuc trang kinh
doanh band cia Céng ty trong nimg nim gin day myc tiéudé tai
nhim danh gia hiu qua haat dong kinh doanh bareltr d6 dinh
huéng ding dan nhiing hait dong va tinhdong van hanh trong khau
t6 chrc haat dong ban ¢ hop Iy dé phét trén vé quy mé kinh doanh,
doanh 6 ban, th phan trong kinh doanh.
3.Poi twgng va pham vi nghién aiu:

Trong ban ¢ bao @m cac cdng nghban & khac nhau nin

truyén thdng @ dién, hién dai, nhitng mit hang khac nhau thi céng
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nghé ban ¢ing khac nhau trong 4m van nay toidac biét di sdu vao
nhom hang & phim thoi trang thée hé thdng ara hang éa Céng ty
Cb phin Thyi trang Hoa Th.
4. Phrong phap nghién &u: Bing cac plrong phap ép cin logic
hoc, phrong phap toandt va tép cin nghién ¢u chuyén nganh so
sanh thrc # vai ly thuyét nhim danh gia mt cach chinh xac ho
déng kinh doanh bareltai Cong ty, thong quad xac hp bién phap
t6i wu hoaddi vai viéc phat trén hé thing ban ¢ tai Cong ty G phén
Thoi trang Hoa Th.
5. Két cau luan van:
Luan van ngoai pAn my dau, phin két luan, tai liéu tham

khao va ph luc, gom c6 3 clrong

Chuong 1: Gy sd ly luan V@ phat trén hé théng ban ¢

Chuong 2: Thrc trang hait dong ban ¢ tai Céng ty G phan
Thoi trang Hoa Th

Chuong 3: Phat tdn hé thdng ban ¢ caa Cong ty @ phin
Thoi trang Hoa Th
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CHUONG 1
CO SO LY LU AN VE PHAT TRIEN HE THONG BAN LE

1.1. Vai tro va cac hinh thirc ban &
1.1.1 Khai ndm ban k¥

Tiép can goc dd kinh té: ban & bao m tit ca cac hat
dong lién quanién viéc ban hang hoa vaah w tryc tiép cho ngoi
tiéu dung céi cang.

Tiép can goc dd khoa hec ky thuat — cong ngte: ban &
hang hoa la @t to hop cac hat dong céng ngh, dich wi phic tap
bién gia ti ca bét hang hoa thanh giéi xa i, bién gia ti s dung
tiém ning thanh gia trthuc hién aia hang hoa.

Tiép can & gécdd Marketing : hanh vi band 1a b phan két
thdc W co ban cia qua trinh Marketing.

1.1.2.Dgc trwng qua trinh ban &
Qua trinh banel doi hoi cbng nglé ky thuat phac tap.
Sb lugng va kidi lugng hang hoa traddi 1 1an theong nho
Laodong ban ¢ hang hoada trén K thuat cdng nglé cao
Trong qua trinh barélhang ho&toi hoi giai quyét toi wu mbi
quan I§ kinh £ tién-hang, quanégiira con ngoi véi con ngroi
1.1.3. Cé&c hinh tiéc ban ¥

CA4c hinh thic ban & rat phong phi vaa cing: theo nic do
phuc wu, theo nit hang kinh doanh, theo gia ban, bakhoéng dung
ctra hiéu ,ara hang chéi, hop tac x4 tiéu th va 6 chac doc quyén
kinh tiéu.

1.1.4. C&c nguyénit quan tipng trong ban &

CAc nguyérd ban & dya trén nhtu nim kinh nghém va
thyc tién aia hang tim nha band loai nho va trung binhy khip roi
trén nroc My, nhirng ngroi dé dat dugc nhirng thanh congang kinh
ngac. Cac nguyériit gom: biét minh, kinh doanh thectkhaach, héu
biét vé Iinh wrc kinh doanh @a minh, htu khach hang, §iho so tai
chinh trong sch, qun Iy tién mit, st dung nhing théng ¢ dung
dan,bién céng ty thanh Bt hinhanh khac bit, kiém soat hang trong
kho, canddi gia mua va badé cé loi nhuan, hoc tip kinh nghém tir
nhitng ngroi chuy@n nghip, tim sr gitp dd khi cn thiét.

1.1.5. Vai tro ga h¢ thong ban &

Trong chdi gia tri, nha band 1a mit xich cwi cung rdi nha
san xuit véi nguoi tiéu dung. Theo xudvng hién nay, nhtu nha én
XUt truc tiép t chic diém ban & dé dua sin phim cia minhdén
nguoi tiéu dung. K thong ban ¢ tryc tiép nay ngoai cic ning ban
hang throng nhim vao hai mc dich chinh: & dung diém ban & lam
kénh trugn théng trong tac Wi nguoi tiéu dung. Lam kénh &m
ching gia va cht luong sin pHim kiém dch w khach hang
1.2. Mgt sb nhan t6 anh hwéng dén vigc phat trién hé théng ban
lé

1.2.1. Mit hang kinh doanh
1.2.2. Khach hang



1.2.3. Péi thii canh tranh
1.2.4. \ tri diém ban
1.2.5. Cunging gia ti khach hang
1.2.6. luc lwong ban hang
1.3. Phét trién hé théng ban k
1.3.1. Nghiénsu thi truong
Nghién aru thi truong cé y ngla dac biét quan tong, vi
day 1a nhand anh hrong tec tiép dén khdi luong, gia ban, iu qui
cong tac dp ké hoach kinh doanhia kit cr mot doanh nghiip nao.
Nghién au thi treong con gidp doanh ngip biét duoc xu hréng, sr
bién ddi nhu diu aia khach hang,usphan ¢tng aia hy ddi véi san
phim aia doanh nglép, thly duoc cac bén dong aia thu nlp va gia
ca, tir d6 6 bén phapdiéu chinh thich fp.
1.3.2. lwa chpn vj tri diém ban
Nhitng nguyén 4c co ban chi pti s lva chon i tri diém
banduoc dé ra trong ly thugt “vi tri trung tam”. Ly thugt nay xac
dinh hai bén & giai thich: diém hoa wn cia mdt doanh ngtip
thuong mai va quy mo éa vung thu hat.
1.3.3. Thec hién cac nghép we ban hangé cira hang, quiy
hang
Thrc chit caa i dung nay la thc hién cong véc ban hang,
giao hang cho khéach va thérii Trong qua trinh nay khach hangdr
tiép xem xét n phim va tim héu V& sin pHim bing tnrc quan éa
chinh minh va du sr tAcdong lon tir phia ngoi ban. Do vy néu
nhan vién ban hang cé &ming hiéu biét rong thi cé tk ban hang
nhanh chéng vaob deng uy tin cho doanh ngip cia minh.
1.3.4. Ni#ng quyét dinh vé chinh séch truygn théng va é dgng

1.3.4.1.CAc hod dong truyén thdng nim dinh i diém ban
1.3.4.2. Céac h dong truyen théng leéng vao ving khach
hang @:a diém ban
1.3.4.3. Cacjkthugt truyen théng @ déng
1.3.5. Lién Kt nganh

Viéc lién Kt hay hyp tac gita cac doanh ngép trong nganh
la mot chién lugc khén ngoan, qua & hop tac hay lién & céac
doanh nghip co tf tan dung thé manh, mang le6i hay ¢ thong aia
nhau, K ca vé nhan trc dé cé thé phat trén va mo rong th truong,
cit giam chi phi. Cac mé hinh liérékcung nhaugo sic manh, ot
cach lamdé giai quyét cac \in dé caa doanh nglép trong thyi ky
kho khin nhrng dong thyi ciing 1a chén lwoc dai lan d& cung nhau
phat trén trong trong lai.

1.4. Mgt sb xu hwéng chinh va kinh nghiém phat tri én ban Ié dét
may mdt sb nwéc trén thé giéi

Nganh dét may ti¢ giéi hién nay chiu tacdong boi nguoi
mua fon 14 nha n xuat, va cac nha bar lhang @t may bn ¢ cac
nén kinh € phat trén din dau v luong ngroi mua nhr Wal-Mart,
Sears, JC Penny, Liz Claiborne va Gagang rim vai trd chi dao
trong viéc thlcdiy sy phat trén aia th truong. Mot sd kinh nghém
phét trén ban & cua cac méc An Bo, Han Quc, Trung Quc,..



CHUONG 2
THUC TRANG HOAT PONG BAN LE TAICONG TY CO
PHAN THOI TRANG HOA TH Q
2.1. Gi6i thiéu chung W Céng ty
2.1.1. fch sF hinh thanh va phat trén

Coéng ty é phin thoi trang Hoa Th & mdt thanh vién ta
Téng Céng ty @ phin Dét may Hoa Th. Puoc thanh 4p vao
01/02/2007 trén € s trudc d6 l1a Cong ty Kinh Doanh Th Trang
Hoa Thy, dugc thanh 4p vao rim 2005. Thang 6am 2009 Cong ty
Kinh doanh Thi trang Hoa Th d4 chuyn doi thanh Céng ty 6
phan Thoi trang Hoa Th.

2.1.2. @cdu t6 chirc

Uu diém ndi bat caa bh may 6 chic & cong ty |a trach nbim
va quyén han giira cac b phan duoc phandinh rd rang, khdng cars
chong chéo nhau. Cadra hang kinh doanh hoan toan cé éuytoc
lap va tr chi, phat huy kh ning kinh doanh rim thacday coéng ty
phét trén khéong ngng.
2.2. Tinh hinh kinh doanh dia Céng ty Gb phan Thei trang Hoa
Tho

2.2.1. Mit hang kinh doanh @a Céng ty

Cong tyda gia nlp thi truong thdi trang trong éc bing
cac it hang may riic thoi trang chii yéu la thvi trang cong &, dong
phuc hoc sinh, én ptim may nic: Jacket, ¢ mi, T-shirt, Polo-shirt,
quin kaki va gén au, gén 4o té em,do6 thé thao,dd bao ho lao
dong...
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2.2.2Péi thii cgnh tranh aia cong ty.

Cong ty chi yéu canh tranh vi cac cong ty tronguwsc nhu:
cong ty may 10, cong ty may tiTién, Nha Be, Vit Thing, cong ty
dét may Taybé, cong ty dt may 29-3..Diém manh aia cacddi thu
canh tranh nay 1a cé néil nim kinh nghém trong nganh. Ngoai ra
cong ty con phi dbi phé wi cacdéi tha tir Trung Quc, Thai Lan, ...

2.2.3. Tinh hinh & dung ngwn luc.
2.2.3.1. @5 vat chdt
2.2.3.2 Tinh hinhrgiung laodéng
2.2.3.3 Kt qui hogt déng kinh doanh #a cong ty
Bang 2.2: Bang két qua hoat dong kinh doanh tir 2008 — 2010

bvt:10004d
Nam 2008 Nam 2009 Nam 2010
Nam
Qui Dthu TL(%) Dthu TL(%) Dthu TL(%)
I 2.684.922 29.7 | 2.486.972 22.1 | 3.731.939 23.2
Il 1.080.944 11.9 | 1.577.308 13.9 | 1.920.210 12
i 2.316.380 25.6 | 3.248.066 28.7 | 4.754.982 29.6
v 2.971.650 32.8 | 3.993.370 35.3 | 5.641.110 35.2
Toéng | 9.053.896 100 | 11.305.716 100 | 16.048.241 100

(Ngwn:Bo phan ké toan Cong ty & phan thoi trang Hoa Th)
2.3. Phan tich tlec trgng ban € tgi Cong ty
2.3.1. Phan tich khai quét chung
Hén nay, & thong ban¢ Céng ty c6 3¢a hang :
Ctra hang 46 Phabinh Phung Pa Ning: Bit dau haat dong
kinh doanh & Thang 11/2005#n nay. Dgn tich mit bang thué
200m2 , vy tri ara hang kha thn lgi nén doanh thu ban hang céc
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nam qua luéndat mac tang trréng binh quan trén 20% sdivam
trugc va co lai.

Cura hang 812 TéBuc Thing -Pa Ning: Bit dau hat dong
kinh doanh & thang 12/2005dén nay. Dén tich mit bing thué
400m2. Doanh&ban hang qua caam c6 ting trrdng nhrng khéng
dn dinh va cé lai.

Showroom 197 Phan Chau Trintba Ning: Bit dau haat
dong kinh doanhit thang 7/2005n nay. Dén tich mit bing thué
170m2; nleng chuyn sang het dong theo mé hinh Showrooni t
cudi nam 2007 i muc tiéu quing ba - khugch tnrong throng higu
“Hoa Thy”

2.3.2. Hat déng kinh doanh ban & ciia Céng ty

Riéngddi véi cac ara hang banélcaa cong ty i thi truong
DPa Ning, doanh thui@m cac @a hang nayimng ting theo trng nim,
trongdoé ara hang 46 PhaRinh Phing ludn laia hang én dau vé
doanh 6 ban ra, am 2010 chim gin 40% trongdng doanh thuia
cac ara hang do c6 Gt vi tri thuan loi.

Bang 2.3. Doanh thu @a cac d&ra hang ®VT:1000 Pong)

Ctra hang 2008 2009 2010
197 Phan Chéu Trinh 425.321 435.32]1 450.852
46 Pharbinh Phung 2.944.666  3.318.462 3.610.321
812 Ténbuc Thing 986.321 1.166.159 1.260.369
Téng 4.356.308| 4.919.942 9.321.512

(Nguon: Bo phan ké toan Céng ty & phén thoi trang Hoa Th)
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2.3.3Panh gia hait dong ban k cia Cong ty
2.3.3.1 NIng ©n tgi trong hait dong ban &

Ve vi tri cira hang : quan Hai Chau la gan trung tam ga
thanh plé noi tap trung nhéu ara hang, shop t trang thi céng ty
lai c6 hai @ra hang ma khimg céch da hai d¢ia hang nayal khéng
gua 500m. Trong khid, cac gan khac nlxr Ngi Hanh $n, Thanh
Khé, Sn Tra, Gm Lé...lai khdng cé éa hang nao it di nhu éu
mua $m cia dan @ tai cac qun nay d¢ing khdng kém gi.

Vé nhan ar: Mot sb nhan vién cha cé kinh nghim, chra
dugc dao ko va héu sau ¢ ky thuat thdng $ sin pram. Cac éa
hang tordng i hé thing ara hang chia chi dong phat huy kh ning
va ning hrc i da trong véc thicdiy cira hang.

V& sin phiam : cac d4n phim thoi trang i kiéu miu chra
c6 diu 4n riéngdong thoi chat liéu sin phim nghéo nan 14 ét trong
nhitng yéu 6 quan tong dé cé the ndi 1&n tinh cht doc dao, i la
cua thvi trang. Cong ty la aadoi ngi thiét ké chuyén nghiip va lam
viéc hiéu qua.

V& von : Mic du Coéng tydd & phin hoa @m 2009dé thu
hat thém ¥n dau tr vao cong nghphat trén ora hang xongan con
yéu va chra déu dan Céng ty ¥n phii thuong xuyén vay én céac
ngan hang. Chinhim d¢ nayda an tro trong vic thc thi ké hoach
va b 13 cac @ hoi kinh doanh.

V& cdng ngté ban: Qua trinh céng nghban hangy cira
hang ¥n &p ding cong ngh ban trugn thdng hréc dau tiép khach
va tim héu nhu éu khach.

Vé cong tac Marketing chra dugc quan tAmting mic nén
viéc nghién ¢u nhu @u thi truong con cli quan, cira bam sat sau
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rong ma ch yéu ch dwa trén kinh ngtéim, nén théu tinh khoa hc
thuc .

Vé thanh toan cira hang ¥n thanh toan dng tién mat ddi
vai mot cira hang Hn dai trong thyi dai cua cong ngh khoa e ki
thuat cira hang nénah chuyén ddi cé thé két hop thanh toan &n mat
hoic chuyn khain hing céc th tin dung dé phuc wu cac nhu &u
thanh toan khac nhaua& khach.

2.3.3.2 Nguyén nhan

Chi quan

Nguon nhan krc ding nhr ngwn tai chinh éa céng ty phc
vu cho céng tac gung cdo va xuc &n ban clra duoc dau tr ding
mac. Cong tac ogin ly vén chraduoc chit chg dan dén viéc s dung
chi phi chra duoc tiét kiém. Bén anh do, ara hang cha thrc ar cé
chinh sachidi ngd nhan vién hu Hinh khich € long hing say nhit
tinh sdngdo trong céng ic cia hy.

Dich wi trudc, trong va sau ban hang cotuyhon nira, chra
thuc ar tiép can duoc woi cong nglé ban hang i dai.

Cong tac @p cin th truong chra dugc tt. Viéc bb tri, sip
xép viéc lam chra hyp ly, chra c6 chinh saching din dao to va
phét trén nhan s.

Bén anh do, luc lvong ban hang cécdai ly trinh d6 chuea
cao, ki nang gvi mé thu thip théng tin & khach hang, h dit khach
hang va kréng nhu @u cia ngroi tiéu dung &n phim cia céng ty
con it han cké.

Khach quan:

Sy canh tranh é@a cacdbi thu tai thi truong i dia fét quyét
ligt voi sy tham gia @a cacddi thu trong va ngoai moc dic biét 1a
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cac @n phim cia Trung Qdc véi gia G thap hon so \6i cac @n
phim cung lai .

Do tacdong chi yéu aia cwhc khing haing kinh € thé gioi
lam chodong tién mat gia, naroi dan co ¢ thit chat chi tiéudac biét
la chi tiéu cho thi trang. Hang nfip lau vao th traong Viét Nam ir
Trung Quc, Thai Lan...ndt s5 lwong I6n hang gi, gia & dang lam
anh hrong dén cong tac ban ra.

2.3.4. CHin lwoc hgi nh@p nganhddi véi Cong ty

Néu nhr truéc day he thong ara hang,dai ly cia doanh
nghiép dét may ch co mat ¢ cac trung tdm tkhong mai hay cac v tri
dic dia ti thanh pld 16n thi bay gb nguoi tiéu dungda & dang tim
thiy hé théng ban ¢ hang may riic Viét Namé khip cac inh, thanh
trén & nuoc. Tap doan Dit May Viét Nam da co nét hé théng
Vinatex Mart kinh doanh hangdhtrang \6i 57 diém ban hang, wbi
hinh thic siéu th chuyén ban cacis praim dét may dia cac cong ty
truc thujc tip doan minh, cé ninvay hang héa i tap trung, phong
phu va ngoi tiéu dung @ dang {ra cron.
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CHUONG 2
PHAT TRI EN HE THONG BAN LE CUA CONG TY CO
PHAN THOI TRANG HOA TH Q
3.1. Thuc trang nganh dét may Viét Nam

Nganh @t may la nganh mangilkim ngach xuit khiu Isn
thir hai cho Vit Nam . Kim ngch xuit khiu cia nganh & may |a
11,2 i d6la ram 2010 vardc tinhdat 13  déla ram 2011. Nganh ét
may sr dung trén hai tdu cong nhan, cBim 18% b6ng $ céngan
viéc lam tronginh wrc cong nghip.

Chubi gia tri caa xuit khdu hang @t may Viét Nam hc hau
so Wi khach hang gic t (ban B, cong ty phat tén throng higu) la
nhitng ngroi khoi xudng viéc mua én phim dét may.

Nganh may ric Viét Nam dang fp trung vao riit trong
nhitng hait déng cé gia tr gia ting thip nhit caa CMT Wi sy ting
gia & muc thap 1a 8%. Mot trong nhitng muc tiéu quan ng nlm
thac ddy cong nghip dét may cédu tiém luc phat trén 1a pHin dau
nang caojt 1& ngi dia hoa. Thi gian qua, rc du kinh € thé giéi c6
nhiéu bién dong nhing cac doanh ngép dét may cling wi san xuat
mat hang ndi, mé rong th treong xuit khau, conday manh chém
Iinh th treong trong méce.

3.2. Dr bao quy mé th trwong néi dia
Hén nay, nhu &u tiéu ding hang may:u cia th truong
trong nréc trong duong 389.0004n sin prim dét/nam. Mdi nam
trung binh Mt ngroi Viét Nam tiéu th khaang 4,8 kg hangd.
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Bang 3.1 Quy mo th trwong dét may ndi dia

2010 2015 2020
Dy kién | Dur kién

(Gia thiét) Thu ntip binh quandau ngroi | 1168 2100 2373
thyc t& (USD)
(Két qua so cip) tiéu dung @t trong nréc 6.3 8.2 10,1
tinh theaddu ngroi (gdm ca nhap khau) kg
(Gia thiét vé dan $) toc do tang tnong hang| 99 110 120
nam 1.2% @on vi triéu dan)
(Két qua thir cip) tiéu ding ét (1.000 én) 623 917 1212
Gia thiét gia binh quan khéngoi (don vi
USD/tan) 2570 | 2570 | 2570
Ly do: anh tranh i hang ntap khiu
(Két qua cuwdi cung) Quy mé aa th truong
noi dia (ty USD) 16 24 | 31

( Ngbin: Vién Nghién éu Nomura éng hop)

3.3. Muc tiéu va phrong hwéng phat trién hé théng ban k
3.3.1. Mc tiéu kinh doanh @a Cbng ty

C6 thé thiy subt thoi gian dai, do qua chidng dén sin xuit
hang xit khau, céng tyda b qua th truong i dia, roi duoc xem




17

la “miéng banh ngortang c6 nhiu k& nhdm ngo, aaréc”. Bit dau
tir nam 2005, ¢dng ty chinh die bit diu thee hién chién lugc tham
nhap treong i dia. Céng ty xadinh day 1a ndt thi truong rt tiém
nang wWn dang b bo ngd cho cac nhan Bl nusc ngoai khai thac.
Chién lrgc caa cong ty ladau tr manh vao nhanuc thiét ké dé tiép
tuc md rong thang &n phim, gisi thiéu thém nhiu miu ma theo
dong én phim.

Cong ty tréc day va hén tai dang la thanh viénta ép
doan @t may Viet Nam Vinatex chuyéndvmay gia cong xit khau.
La di tac tin @y caa cac throng hiéu lon trén tié gisi nhu Nike,
Eddie Bauer, Covington, John Henry, Grandslam, Kdtkland,
Holly, BlueMax...... Vi tid, cong ty luénap trung chd ng vao vic
dau tr doi méi may moc, thit bi sin xuat. Uu diém nbi bat nht hién
nay ma cong tylang c6 ¢ vin d& ngwn lyc chinh 1 véc s hitu
hon 3 nha thit két da duoc dao wo bai kin va nha thit ké Trong
Nguy&nda rit c6 kinh nghtm trong céng tac tht ké caa throng
hi¢u Viét Tién. La ndt cong ty chuy@éndmay thyi trang ngay i khi
thanh &p, cho &i hién nay cong ty codn 6000 nhan vién may trong
d6 trén 50% la cong nharid cao, cé nkdiu nim kinh nghém. Mt
khac vi chuyén lam gia céng cho cac nh&u hibi tiéng aia nrdc
ngoai cho nén tinhykluat lam viéc cia céng nhan 1ait cao, vic
méac 16i & ty 18 rat nho.

Thi truong ban ¢ caa Viet Nam € dugc mo rong boi nhirng
hé théng siéu th nhe Coop Mart, Big C...nh vay day 1a @ hoi dé
Hoa Thy mé rong caadai ly tiéu thy caa minh. Trong nitng rim gan
day cac bi cho xudc tién theong mai dwoc dién ra ngay cang néii
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day la @ hoi dé cong ty gbi thiéu vadua sin phim dén gin hon wi
khach hang.
3.3.2Pinh hwéng phat trién ciia Cong ty
Pn diu thuc hién dat va wot mic cac chtiéu sin xuit kinh
doanh @a Céng Ty giaifoan 2012-2015 & doanh thu ¢ kién sau:
Bang 3.2 Doanh thu dr kién giai doan 2012-2015

THI DOANH THUBAN Si & LE
TRUONG | Nsm 2012 Nim 2013 Niam 2014 Nim 2015

23 ty dong 30 ¥ dong 37 ¥ dong 44  dong
Si Lé S Lé S Lé S Lé

MI EN BAC 1 2 2 3 3 4 4 5

MI EN 5 10 6 12 7 14 8 16

TRUNG

MI EN NAM 2 3 3 4 4 5 5 6

(Ngwn: B phan kinh doanh Céng ty &phin Thoi trang Hoa Th)
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Bang 3.3 Xay drng hé théng ké&nh ban E giai doan 2012-2015

HINH THUC

KE HOACH PHAT TRI EN
KENH BAN L E 2012-2015

2012

2013

2014

2015

1. Gira hang chuyén

Hué, Quang Binh, Qung Ti

BinhBinh, Phi Yénpa Ning

Khanh Hoa, Gia Lai

Ha Nbi, H6 Chi Minh

2. Cira hang trong Siéu th &
Trung tdm thwong mai

Big C H, Pa Ning, Ho Chi
Minh, Ha Noi, Vinh, Ha Npi

TTTM Satra, Zen Plaza,
Parkson, Diamon Plaza, iténg

Niiatex Mart HCM & Ha N

3. Cira hang Hng hep

Tam Ky, Quang Ngai,
Quang Binh, Qang T

Ha Tinh, Vinh

Ha Npi, H5 Chi Minh

(Ngdn bo phan kinh doanh Céng ty)

3.3.3. Plrong hwgng phat trién hg thong ban &

Xay dyng Cong Ty G phan Thoi Trang t thanh nat trong
nhirng doanh nglp thoi trang chuyén ngbp mang tlvong hiu
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hangdau Viét Nam va né rong ra cac thtreong khu wre. Shop thi
trang Hoa Th la ar lya clon vu tién @ia npi khach hang.

Tr van, heéng din tiéu dung thi trang trong éc pha kyp
vé6i ban sic van hod dandc Viét.

Phat trén mo rong th truong, phin diu diang vitng trén th
treong hién tai va ting arong mo rong ra cac thtruong khac, duy tri
va aing & cac noi quan & véi cacddi tac laman.

Trong thoi gian i, cong ty § tiép tuc thu hat thém nimg
khach hang mc tiéu 1a nhan vién céngysihung déi véi trang phic
cong & can phai co nhing thigt ké méi dep boi vi trén th truong
hién nay thi trang cong & dang cé niting ddi thu canh tranh it
manh nhing day ding & dong & phim céng ty lréng dén dé mo
rong phd san phim 1am cho o ciu sin ptim aia céng tyda chng va
phong phu an.

T6 chac quan ly chit ché doi ngii nhan vién ban hang, cé k
hoach dao to, huin luyén hop Iy nhim nang cao u qua lam viéc
cua doi ngi nhan vién ban hang.

T chic tot céng tac tip thi nhim thu hat khach hang én
Hoan thén hé théng guin 1y, tng ding tin hoc trong céng tac dim ly
vadiéu hanh, gim i da lam véc bing thi cong, hén dai hda cong
tac quin ly song song &i cdng tac phat tén sin xuat kinh doanh.
Xay dyng dr trit hang én kho ndt cach lyp ly, sin xuat hangdung
mua w dé tranh tinh tang Hn dong do khéng ip thoi vu.

V& co s vat chit ky thuat : tiép tuc diu tr nang dp nha
xuong, kho, may mac tht bi, cra hangdéi méi cong nglé dé nang
cao sric anh tranh choa pham aia cong ty .

3.4. Gii phap phat trién h¢ théng ban &
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3.4.1. ra chpn vi tri diém ban
Mot sd yéu t6 chinhdé cong ty lra chon vi tri diém ban:

- Chi phi: Ging nén nghxem cac khach hang va nhan viéniéo
tién dé téi d6 khong, vi d nhu gan d6 co ctd dau xe mén phi khdng
hay phidau xe quanhié quadit. S5 tién thuédia diém 16n c6 bc
phai tinh gi& cao bin cho khach hang. Ning diéu ké trén chi la thi
yéu, song @ing cin phii xem xét.

- Thuan tién: Noi d6 c6 & tim, codiém dau xe gin do.
- An toan:Pay |a \in d&& ngay cangtuoc khach hang va nhan
vién quan tam&tinh hinh an ninhat cira hang.

- Danh téng: Mot dia ch & khu buén banasn Uit c6 ting thém
uy tin throng hiéu, Cucac khach hang giau cé thich tién nhing
doanh nghip rim trong viing danh chodgjicaa ho.

- Giao théng: NEiing ngroi tim dia diém ban & va kinh doanh
nha hang thong rat thich wi giao théngiéngduc.

- Yéu ciu \¢ trang thét bi: Cra hang c6 an phai sir dungdién c6
cuong dd cao hac doi hoi phai st dung loai day capdic biét ching
han.

- Sr khoanh vung: Niu thanh ph c6 cac yéu au khoanh viing
rat khit khe. Hay nghiénia tinh hinh vadam bio ring ara hang
dugc phép hat dong troc khi ky hop ddng thuédia diém.

Dé ra mbt quyét dinh chic chic va @n than doi hoi céng ty phi
nghién &u mot loat cac \in dé phac tap. Hay xaadinh thr tu wu tién
ciia cac 4n dé& néu trén, gt thai do coi mé véi cac kra chon khac,
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thuc hién nghién é¢u va $in sangdua ra ndt trong nhiing quyét dinh
quan tpng nhit dé khoi su haat dong kinh doanh.

3.4.2Pdy manh hogt dgng nghién azu thi truong va thiét ké
sin phim

3.4.2.1 Cong tac nghiémucthy truong

Trong én kinh € thi truong hau nhr mit hang nao cung
luén luén bn hon ciu, canh tranh dgira cac doanh ngép dién ra At
manh ns&. Dac biét trong Inh wc hang may fic, nhu du & mt
hang mang tinh th trang ngay cangihg nhrng cac doanh ngép
kinh doanh trongihh wrc nay ding cang nkiu. Vi vy viéc tim kiém
thi truong tiéu thi sin pim hang héa i@ coéng ty minh lain dé
song conddi véi sy ton tai va phat trén cia cong ty. Nir quéa trinh
nghién &u thi truong, tinh hinh ban ra ghhang tlvi trang @ia céng
ty ngay nét ting dem ki doanh thu cao.

Véi diéu kién hién nay céng ty an phii nghién d¢u thi
truong v chang loai, s lwong, cHit lwong, gid @ mat hang kinh
doanh. H¢n nay an phim cia céng ty khdng thu hdtrgc gioi tré vi
vay cong ty @n tién hanh nghiéntw nhu du cia nhing déi tuong
naydé kinh doanh nting mit hangdapang nhu &u rat 16n nay.

Bén anh viéc nghién ¢u khach hang thi céng tyieg phii
tim hiéu phan tich tinh hinh tic # cia cacddi thu canh tranh njt
cach t mi chinh xacbay 1 lai thong tin khé thu thp vi trén thic
cacddi thu ludn & ging giir bi mat. Vi vay can phai can than vi c6
lGc dbi thit dua ra nling théng tindé danh ke huéng.

3.4.2.2 Céng tac #hiké sin phim
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Phong céach tht ké “ban @ dién” phu hyp mai trwong lam
viéc & sinh hat khac nhau. Tranghuc dap ung yéu au & tiéu
chuan 1am viéc cdng &n prim c6 chit lugng 6t, wu tién chit lidu vai
cotton.San phim két hop cAc ¥u t6 chét lidu, thiét ké, kiéu dang &
chi tiét mang tinh “casual” & tbi trangdé tangtinh ring dong, tién
dung & thoai mai cho cac sn phim céng & truyén thdng. Sin pHim
can thé hién tinhsangtao, sy thich & tinh cach ca nhan nky diém
nhan dic treng & mai la nho chat lidu, thiét ké, kiéu dang, chi tét
(b, tay &0, ve &0...), iu md, mau sic, phy kién...

3.4.3 Hoan thin chinh sach tugn chen vadao o luc lwgng
ban
Mudn daping ©t khach hang thi ¢t nang cao trinkt¢ ban
hang @a cac nhan vién trong cong ty I&mnvan dé rit quan tong vi
gop phin tao doanh thu véoi nhuan 16n cho cong ty
Bang 3.4 Tiéu chdn déi véi luc lwong ban hang.

Danh muc Tiéu chuén dit ra

Co ky nang ban hang Nhan vién phi hoc qua kho&lao o ban
t6t hang do cong ty yélaa.

Hiéu biét vé sin | Nhan vién phi hiéu biét vé nhirng dac diém
pham ky thuat cia cac mit hang, cong ehg, uu
diém cia sin phim cdng ty so i cac ddi

thu canh tranh.

Coéng ty nén cé ¢hdd lwong ng , kich thichdsi ngii ban
hang lop 1y , hoan thin viéc tra lvong nhim tao dong lec thicday
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cho céng Wic ban hangiea mdi ca nhandem hi loi nhuan va hinh
anh cho cong ty .

3.4.4. Hoan thén hogt déng xuc tién, hoat dgng hé tro
ban hang

Cong ty nén thc hién cac clrong trinh ing qua hay cacs
phim may nic aia céng ty cho cac alng trinh khugn hoc cia nha
truong.Tang ardng tuyén trugn haat dong ¥ san phim cia cong ty
dua trén cac ha dong x& i ma cong tyda cé trugn thing nhr ung
hd quy vi ngroi ngheo, xay dng nha tinh thong, phung drdng ba
me Viét Nam anh hung...

Céng ty tham gia cacohcho trién 1am, dac biét 1a cac i
cho trién 1&m chuyén nganhétimaydé thong quatd ngroi tiéu dung
biét ¢én cong ty nhiu hon. Céng ty nértinh ky t6 chirc cac i nghi
khach hang, théng qui cong ty Bm bit duoc y kién d6ng gop éa
khach hang rdm rat ra niing wu nhrgc diém dé san phim acia cong
ty ngay cang hoan #n hon.

Coéng ty c6 th cé cac ith w bd sung &i cac ara hang hay
dai ly tiéu thu sin prim cia minh nix c6 thé huong din ngroi st
dung dung $n ptim may nic aia céng ty sao cho codui qua nhit,
tr vin cho khach hangévcachian mic hop thoi trang. Trén khai
nhitng dch w trong trgc va sau ban hang widich w giri xe mién
phi, Wi nhirng dch w hau mai trén thi khéng dbhaat dong ban
hang @a cong tydugc ddy manh ma uy tin 6a céng ty @ng duoc

nang cao bn, hip din thu hiat khach hang.
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Cén xay drng cac chrong trinh khugn maidic biét nhr co
cac chinh sach gia phanébhaic ty 16 chiét khdu déi voi nhiing
khach hang thong xuyéndé khuyén khich muaan phim acia doanh
nghiép. Cac quaing nhr tdi xach, daydeo chia khoaim nhan hiu
hoic biéu trong aia cong ty.

3.4.5. Ghi phéap lién két chudi cira hang ban & nganh dbt
may
3.4.5.1 Hinh thanh chuciza hang lién Kt véi cac nhan hiu
Tap doan
Viéc lién Kt nay § gitp doanh nglép giam bot chi phi nat
bang trong véc md rong mang leéi ban k, xay drng throng hiéu cia
minh. Doanh ngldp khéng & canh tranh khi cung tham gia vactn
cira hang, rdi nhan héu phuc vu mot phan khac khach hang.od
nita, nhéu mit hang @a nhéu doanh ngldip s tao ra s da ding,
phong phi riu m3, kéu dang, phc w dugc nhiéu ddi tuong, kra
tudi.
3.4.5.dy munh quing ba hinhinh sin phim i Vinatex Mart
Gin nhanh chéng g hop ciing Cong ty kinh doanh hang
thoi trang Vist Nam nang #p mbi siéu th Vinatex c6 khu wc riéng
trung bay én phim Hoa Thy sao cho khang trang véthmit. Ho tro
chién lwroc Marketing danh choas prim nhr chinh sach Marketing
danh riéng cho dithéng Vinatex, cirong trinh khugn mai, qung
céo, B tro trung bay,..
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KET LUAN
Vai tro k¢ thong ban ¢ 1a lam kénh trugn thdng trong tac i
nguoi tiéu dung. Lam kénh &im ching gia va cht lugng sin phim
kiém dch w khach hang..Qua qua trinh nghi@uag ly luan ding
nhu thyc t tai Cong ty, tAc gi d& trinh bay trong &n vian nhirng mi
dung @ ban sau:

1. Hé théng héa niting van dé co ban V& ban &, cac nhan
anh hrong va s lya chon chién luoc dé phat trén haat
dong kinh doanh béargIcia Cong ty.

2. Phan tich thc trang hait dong kinh doanh banélcua
Céng ty.Danh gia niing thanh céng, dn ch vada ch
ra nhirng nguyén nhadé tim giai phap kkic phuc.

3. Luan van da dua ra cac gi phap nfim phat trén he
thong ban ¢ cia Céng ty G phan Thoi trang Hoa Th.

Mic duda & ging, nhing do kh nang kan than va thi gian c6
han nén trong qué trinh e hién, ludn vian van con nhéu thiéu sot.
R4t mongduoc ar quan tam, gop v, ¢hlin va gidpdd caa cac thy
c6 gido va cacdm ddng nghép dé luan vin dugc hoan thin hon.

Cuwi cung, em xin chan thantm on ar chi bao t@n tinh dia cac
thiy cd gidoda tham gia ging chy cac khoa bc, dic bict 1a cac thy
cb giao khoa Qin Tri Kinh Doanh twong Pai Hoc Kinh Té ba
Ning d4 ging day, gilpdd va ho diéu kien cho em hoan thanh khéa
hoc. Em ding xin bay & 1ong bét on sau &c ¢én Ban Lanhiao Céng
ty C5 phin Thoi trang Hoa Th, thiy gido TS Ngugn Xuan Lan ,
nguoi da hrong din em hoan thanh 4m vin nay.



