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MO DAU

1. Ly do chpn dé tai

Thuong higu |a tai én quy giadong vai trd quan tng dbi véi
su ton tai va phét trén cia doanh nglép. Nhing Tong Céng ty 6
Phan Dét May Hoa Th chra chi tong dén tao deng cho minh it
thuong hiéu manh trénthj truong. Nguyén nhama truéc day doanh
nghiép chi yéu gia cdng &n phim cho céc thong hiéu nuéc ngoai
nén cong tac phat én thuong hiéu chra duoc quan tamiing mic
va gin nhr bo quén th truong i dia day tiém rang. Chodén khi
Viét Nam tham gia ‘san ofi cua rén theong mai toan @u thi th
truong anh tranh ngay cang gayitghon va cac doanh nglép dét
may trong méc c6 xu huéng quay ¢ khai thac thi truong i dia. Do
vay xay drng throng héu manhva phat trén thuong hiéu 1a nhu éu
cap thiét ¢ doanh nghiip nang cao ang luc thAm nkp, duytri va
phat trién thi truong trongva ngoai nuéc. Xuat phat tir y nghia thrc
tién trén,tac gia chon dé tai “ Phat tri én thwong higu Téng Céng
Ty Co6 Phan Dét May Hoa The” dé nghién @u.
2. Muc dich nghién aru

-Panh gia cobng tdc xayudg va phat tdn thwong hiu
HOATHO trong thvi gian qua.

- Phan tich niing yéu t anh hrong dén ar phat trén thuong
hiéu Téng Céng Ty @ phin Dét May Hoa Th.

- Pua ra tén trinh phét tén thuong higu va dé xuat giai phap
phat trén thuong hiéu Tong Céng Ty G phin Dét May Hoa Th.
3. Péi twong va pham vi nghién aiu

- Péi tuong nghién 6u 1a toan I cac hat dong duy tri va phat
trién thuong hiéu, cac chinh sach Marketirgi voi hang may nic.
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- Pham vi nghién @u la cac doanh ngBp trong nganh may #c
Viét Nam, cac hat dong Marketing, hat dong phat trén thuong
hiéu HOATHO trén thtruong i dia.

4. Phwong phap nghién au

- Phrong phap nghiénw duya trén o s5 Iy luan v thuong
hiéu, xay drng throng héu manh va quan tri thuong héu, céc
nguyén ly tép thi nham quang ba throng hidu dat hiéu qua cao nlat.

- Phuong phéap nghiénau dinh tinh théng qua @img Van truc
tiép cacdai ly va noi bo Tong Cong Ty, tho luan V6i cac chuyén gia.

- Phrong phap nghién @ dinh lurgng: phong Van truc tiép
nguoi tiéu dung thdéng qua phi diéu tra khach hang.

- St dung ngwn tai liéu tir bAo chi, cacan kién, tai liéu cia cac
b6 ban nganhguia don vi cé lién quan.

5. Y nghia khoa hpc va thwc tién cia dé tai

- Xay dung tién trinh phéat tén thuong hiéu cho doanh nghp.
Tién trinh phét tdn thuong higu nay co th van dung & cac doanh
nghigp thwc linh wec haat dong khac nhau.

- Hb trg Téng Cong ty G Phan Dét May Hoa Tho trong viéc
nhin nhan, danh gia congtac phat trién thuong hiéu trong hén tai va
giai phap phét trién thuong hiéu trong giaidoan ti nham dam bao
cho sr phét trién bén viing cua Tong Cong ty.

6. Két cAu luan van: Luan van duoc chia thanh ba elong

Chwong 1 -Co s5 ly luan vé thuong hiéu va phat tén thuong
hiéu.

Chwong 2 - Thuc trang kinh doanh va phéat én throng higu
Tbéng Céng Ty G phan Dét May Hoa Th.

Chwong 3 - Pinh heéng va gii phap phat tén thuong hiu
Téng Céng Ty G phan Dét May Hoa Th.
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Chwong 1 - GO SO LY LU AN VE THUONG HIEU
VA PHAT TRI EN THUONG HIEU

1.1. Nhitng van dé chung \& thwong hiéu
1.1.1. Khai ném thwong hiéu va cac Yu té ciia thwong hiéu
a. Khai ném throng hiéu

Theodinh ngha aia Hiép hoi Marketing Hoa Ki: “Throng hiéu
la mot céi tén, mt tir ngir, Mot dau hiéu, Mt biéu twong, Mt hinh
vé hay bng thé cac yu to ké trén ntim xacdinh mbt san phim hay
mot dich wi caa Mot (hay mdt nhom) @an phim hay dch w ciia mt
(mot nhdm) ngoi ban va phan Bt cac an phim (dich w) d6 woi
cacddi thu canh tranh”. [1,tr.277].

b. Cac yu t cua throng hidu

- Tén throng hiéu: 1a tén @i cua © chrc, $in praim hay dch w
trong hat dong kinh doanhié phan bét cha thé kinh doanh.

- Biéu twong (logo): la béu twgng sin phim, dich w, doanh
nghiép qua hinh & hoa vin, kiéu chir haic mdt ddu hiéu dac biet
naodo dé xay ding sr nhan biét.

- Khau hiéu (slogan): 1a mt tir, cum tir, mot cau plan anh dac
trung aia throng hiéu c6 kh nang in sau vao tri fhcaa ngroi tiéu
ding. Con c6 cacéy tb khac nlr: Am nhc, bao bi, nhanat.

1.1.2. Vai tro, clikc ndng aia thiwong hiéu

a. Vai tro aia throng higu: déi vsi doanh nghiip va ngudi tiéu dang.

b. Chic ning aia thwong hiéu: dau hiéu nhin dang va phan ;
nham phan khac thtruong; o nén g phat trén trong sét qua trinh
phat trén s$in prim; dua g$in phim khic sau vao tam tri khach hang,
tao néndinh hréng va y ngie cho én ptim; 1a cam Kt giira nha
san xuat voi khach hang.
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1.1.3. Chu ki 8ng aia thwong hiéu: gdm 5 giaidoan dinh ngha
thuong hiu, nhin biét thuong hiéu, trai nghiém khi mua hang, &
nghiém khi sr dung, trai nghiém khi la thanh vién.

1.1.4. Tai gn, tdm nhin, sF ménh va gia ti cot 16i cia thweng higu

- Tai sin thuong higu gdm 5 thanhd chinh: & nhan biét thuong
hiéu, chit lwugng c&am nhan wuot tréi, su lién twong throng higu, ar
trung thanh thong hiéu, cac $u t gia ti thuong hiu khéac.

- Tam nhin throng hiu: & mdt thdngdiép ngin gon va xuyén
subt, thé hién trang thai, mic dich ma tlvong hiéu cin dat duoc
trong trong lai,dinh hrong phét trén theong higu va én pham.

- St ménh throng hiéu: 1a khai ném dungdé chi muc dich aia
thuong hiéu va la ly do, y ndia aia sr radoi va tn tai cia no.

- Gia tri cdt 16i cua throng hiéu: 1a tinh céach @a throng higu
thé hién nhiing triét I kinh doanh ma tiong hiéu d6 dang theatudi.
1.2. Phét trién thwong hiéu va cac chén lwoc phat trién
1.2.1. Phét trén thuwong hiéu — Khai ni¢ém, yéu @u va muc dich
a. Khai ném: 1a 6ng hyp cac hat dong dua throng hiu va san phim
dén voi nguoi tieu dung, nBm duy tri va giaang hinhanh throng
hiéu trong tam tri khach va x&ihtao nén g trung thanh ¢a khach
hangddi véi thuong hiéu.

b. Yéu du: phai xuat phat tr nghién @u thi trudng & khach hang
muc tiéu, dbi tha canh tranh, chin luoc tong thé két hop véi chién
luoc phat trén sin phim cia doanh nglép.

c. Muc dich: Phat tén theong hiéu @& cé nhing loi thé canh tranh
hon so i ddi thu trén th truong.

1.2.2. CAc chin lwoc phét trién thureng hidu

1.2.2.1. My réng dong: 1a tung ra thém @t sb mat hang néi coa
loai san phim hién tai voi cing ndt tén nhan u nhr mai vi mai,
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kich @ mai, hinh thrc mgi, thanh pln msi hoac kich & bao bi ngi.
Hau hét tit ca hoat dong tung gn pham moi déu 1a mé rong dong.
1.2.2.2. My rgng nhan hiu: la viéc 9r dung nhan hu thanh céng
dé tung ra nbt san prim moi hoic Mot san pham dugc déi mai, cai
tién trong ndt ching laai san pham moi.

1.2.2.3.Pa nhan hfu: |a chén luoc tung nliing nhan Hu khac cho
cung lai san pham.

1.2.2.4. Nhan lu nvi: 1a tao ra ndt tén nhan &u moi khi ho tham
gia vao ndt loai san prim moi theodd khdng c6 nhan B nao hén
tai cia céng ty phu ép. Haic khi cong ty co thtin rang sic manh
ciia nhan Hu hién tai dang xéng sic va nhan kiu msi 1a cn thiét.
1.3. Tién trinh phét tri én thwong hiéu trong doanh nghiégp

1.3.1. Xaadinh muc tiéu phat trén thweng hiéu

a. Nhém nac tiéu \é gia tii thuong hiu.

b. Nhém muc tiéu \& marketing.

c. Nhém nuc tiéu \é kinh doanh.

1.3.2. Phén khuc vaga chpn thj trerong muc tiéu

1.3.2.1. Phén khuc thruong:

“La mot tién trinhdat khach hangia ot thi trudng/sin phim
vao cac nhdm ma céac thanh viémarbi phandoan cé dap tng
tuong tr nhauddi véi mot chién lugc dinh Vi cu thé”. [1, tr.225].

a. CAc tiéu thc dé phan chia thtruong tiéu dung: theody t dia Ii,
theo yéu t nhan kiu hoc, theo $u t tam li-xa 1di, theo hanh vi.

b. Cac tiéu thc phandoan thi truong © chirc: bién nhan kiu, bin
hoat dong, quy cach mua hang£his tinh hing, dac diém ca nhan
1.3.2.2. lya ctyn thi trwong muc tiéu: 1a bao m danh gia vada
chon mot haic mot sd phan khuc thtruong ma cac yéuao Ve gia ti
ctia in phim phu kp véi kha nang aia © chic.
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- Panh gia ntc do hap din dua trén: quy md va frc ting
truong, mic d6 hap din Vé co ciu cia phandoan thi truong, nhing
muc tiéu va ngdn lyc cia doanh nglép.

- Lva chon khac th truong muc tiéu 1a quit dinh phuc wu bao
nhiéu khic thtruong ma doanh ngép co bi thé canh tranh tong
ung. Cbcac cach chn lya th truong muc tiéu: fip trung vao rot
doan thi truong, chuyén mén hoéa ¢h loc, chuyén mén hoda theoith
truong,chuy@n mén héais phim, phuc wu toan 1§ thi truong.
1.3.3.Pinh v, tai dinh vj thwong hiéu trén thi trerong muc tiéu
1.3.3.1.Pjnh i thurong hidu
a. Khai ném dinh \i thuong hiéu: “Binh vi 1a hoat dong thiét ké va
cunging hinh anh ciia cong ty nAm tao ra ndt vi tri khac biét trong
tamtri cuathi trudbngmuc tiéu” [1, tr.266].

b. Myc tiéu @a dinh Vi thuong hiéu: Nham tao an twong cho tlrong
hiéu trong tam tri khach hang, lam chg titwong mac tiéu nkin thac
dugc ar khac bét cia throng higu.

c. Céac cach é&p can dinh vi

- Pinh Vi nhan héu dya tréndic tinh @n phm

- Pinh Vi nhan héu véi nhitng loi ich khach hang mong rén.

- Pinh Vi nhan hiéu dya trén ném tin va nhing gia ti.

d. Lwa chon khai ném dé dinh vi thuong higu: “Khai niém dé dinhvi
la s cam nhan haic ar lién trong ma banquan tri mong mén cac
khach hang phai c6 vé nhan hi¢u san prim cua coéng ty. Hayoi cach
khac, n6 1a y nghia chungma khach hang cam nhin va hiéu 1a chung
phu hop Vi s& thichva nhu @u ciaho” [1, tr.270].

1.3.3.2. Tadinh v thuong higu

- Tai dinh Vi ddi véi khach hang Bin tai; tai dinh Vi déi voi
khéach hang i; tai dinh vi cho nlirng céng dng moi.
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1.3.4. Lra chyn chién lwgc phét trién throng hiéu

% Phurong phap a chon chién lugc phét trén thuong hiéu: tir
st ménh throng hiéu va muc tiéu phat tén thuong hiéu, phan tich
mdi tredng bén ngoaité nhan dang cac o hoi va de cha, phan tich
mdi truong bén trongié nhan dang cacdiém manh vadiém yéu aia
thuong hiu. Lua chon chién luoc phat trén thuong higu trén o so
tim kiém va phat huy cac ngén luc, kha ning va ring lyc oot 16i.

% Tiéu chi lra clon chién lugc phat trén theong hiu

- Cac nhom khach hangun tiéu khac nhauap hop sin pham
da chng haic dang phét tdn nhiu linh wic kinh doanh i nhiing
cap chit luong khac nhau, khéng éHiéu chidn héaduoc thi c6 thé
ap ding chén luoc da nhan Hu haic chién lvgc nhan hdu moi.

- Khi thi trudong muc tiéu c6 caalong @ khac nhau & cung
chang loai san phim, sr dung chén luoc da nhan Hu dé thiét lap
cacdic diém hip din khac nhaudong ang wi tirng phan khuc.

- Thi truong muc tiéuva tap hop san phim trong d6i dong nhit
vé tiéu chian mua hac yéu éu \é cip chit luong co tié sir dung
chién luoc mo rong dong hac mo rong nhan hiéu.

1.3.5. Trién khai cac chinh sach phat tén thuweng hiéu
1.3.5.1. Chinh séach trdg théng tlvong higu

Xac dinh khach hangtang ¢ giai doan ndocua mé hnh tiép
nhan truyén thdngdé truyén théng lrong dén cac giaidoan tiép theo.
Coéngcu sir dung: quing céo, PR, khin mai, ban hang ca nhan,
marketing tuc tiép va sy phdi hop cac phrong tién truyén théng.
1.3.5.2. Chinh séachis phim

San phim la yéu t quantrong nhit dé hinh thanh gia tri thuong
hiéu trong tamtri khach hang. Doanh nglép cin dua ra nling quyét
dinh phat trién san phim, dich vu lién quandén viéc thiét ké cac loi
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ich ma san phim cung &ng thdng quacac dac tinh cia san phim
nhu chit lugng, kiéu dang va thiét ké dé khach hang c6 nhitng hanh
vi va thai do déi véi thuong hiu theo lréngtich arc.
1.3.5.3. Chinh sach nham's

Nhan vién 4o ra hinhanh \é thuong higu tir nhirng ngroi thiét
ké, nhirng ngroi truc tiép san xut san phim dén lyc luong ban hang
truc tiép tiép xic i khach hang. Doanh ndipi thiét ké ciu trac 6
chac va 1é théng kiém soat qua trinh phatéri thuong hiéu.
1.3.5.4. Céc gii phap ploi hop khéac
a. Gia é: muc giasan phim trén th truong mdt phan do ring luc
cua throng hiéu quyét dinh. Khach hangéssin sang t voi mot mic
gia cao cho ning throng hiéu tao mjt nhan thirc rat tét.
b. Phan pbi: phat trén va no rong kénh phan gh s& gop phan ting
cuong quang ba tlwong hiéu mot cach nhanh chéng.
1.3.6.Panh gia két quda va hio W thuwong hiéu
1.3.6.1.b4anh gia gc nunh theong higu

- Sic manh throng héu trong tam tri khach hang thdng qua cac
tiéu chi \& gia ti thuong higu.

- Siic manh aia throng hiéu trén & thong phan phi théng qua
céc tiéu chido bao pla, thi phan.

- Sic manh aia throng hiéu V& mat tai chinh té hién qua s
tang trong W doanh thu,di nhuan.
1.3.6.2. Bo V¢ thuwong higu

Ping ki kio ho nhan héu, ngin chin tit ca cac xam phm dén
thuong hiéu nhr hang ga, hang nhai, s nhim 1an ¢ y hay vé tinh,
su sa sUtd bén trong tirong hiéu nhr giam uy tin do suy @im chit
lwvong, gam long tin @a khach hang,...
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Chwong 2 - THUC TRANG KINH DOANH VA PHAT TRI EN
THUONG HIEU TONG CTY CP DET MAY HOA TH O

2.1. Tong quan W Téng Coéng Ty Gb Phan Dét May Hoa Tho

2.1.1. Gi thigu vé Tong Cong Ty @ Phan Dét May Hoa Thy

2.1.2. Kt qud sin xudt kinh doanh

2.2. Méi trwong kinh doanh va hinhanh thwong higu HOATHO
2.2.1. MAi tweong kinh doanh

2.2.1.1. Méi trrong nganh may it Viet Nam5 luc lwong anh tranh
2.2.1.2. C&cii thu canh tranh @a HOATHO: thuong hiéu Viettien,
May 10, Vit Théng, Nhabeco, An Rfbc, Thanh Cbéng, Pierre
Cardin, John Henry, Nglé;n Long, Mattana, Valentino, Cavalli,
Thang Long, Arrow, San Sciaro, hang Trung&Qu

2.2.2. Throng hiéu Téng Cong Ty @ Phan Dét May Hoa Thp
2.2.2.1. Tm nhin, & n¥nh va gia ty cot 16i

< Tam nhin: to thanh doanh ngép da $ hitu, da nganh ngh
la mot trong nhiing doanh nglép hangdau cia nganh & may Vit
Nam, |a s lya chon i uu cia khach hang trérocss toi da hoagia
tri cho khach hang vaicthién 6t nhat doi sbng ngroi lao dong.

< S0 ménh

- Phét trén bén vitng clng cac doanh ngipi trong ip doan dt
may Viét Nam, tan hang trong va ngoairdc.

- Sang 40 vada cang héa &n prim mang tinh thi trang cao &p
phuc wu moi tang lop ngroi tiéu dang.

- Trung tdm éa nganh & may khu wc,lién minh, lién Et ddi
tac chén luoc voi cac nha &n xuit, phan phi va ban &. Vira kinh
doanh, wa hréng din tiéu dung trongwsc phi lop voi ban sic van
héa dandc Viét Nam.
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< Cam Kt voi khach hang: Cit luong $in prim hoan ho;
giao hangilng han; gia @& hop ly; thuc hién trach nhém xa toi, moi
truong.

% Phrong cham: “%& thinh wong aia khach hang lausthanh
cong @a chung toi”.
2.2.2.2. Cac gu t thuong hicu
a. Tén throng hiéu: Tong Coéng Ty G Phan Dét May Hoa Tho
(HOATHO). Lay thuong hiéu cdng tylam tén throng hiéu chocac
san phim khi tham giahi trudng mi dia.
b. Logo throng higu: La sr cachdiéu 2 chi HT viét tic aia
HOATHO. Vi 2 maudic treng la mau xanh va maid

~

HOA THO
Hinh 2.2. Logo Bng Cong ty @ phan Dét May Hoa The

c. Slogan: “ Thi trang theo & $Hng aia an”( Fashion to your life)
d. Bao biva nhan dién sin ptim
2.3. Thuc trang phat trién thwong hiéu Téng Céng Ty G5 Phéan
Dét May Hoa The
2.3.1. Muc tiéu phat trén thueng hiéu giai dogn 2006-2011

- Xay dung va chén hoa thvong hiéu HOATHO i thi truong
nodi dia. Nang cao it d6 nhan biét cua throng higu.

- Cai tién va hoan thién dong san ptim chu lyc mang tlrong

hiéu HOATHO, phat trién mang lu6i phan pléi tai mién Trungva ca
nudc. Doanh thwa loi nhudn ting trdng tir 10-15%/ ram.



13

2.3.2. Th trwong muc tiéu

Phan khuc thtruong muc ti€u hén tai la thoi trang cong & nam
tir 25-45 tdi. Cac diac diém tiéudung nhr quandiém vé cht luong,
nhu du aia phandoan nay, 4n phim tiéudung, dic tinh gn phim
yéu thich, ¢i ich sin prim mong min, dia diém muahang. Throng
hiéu HOATHO chra nhim vao ddi tuong khachhang i, tré em.
2.3.3.Dinh vi thwong hiéu

Tofiieightibgen

10 O adtribite
® Brand

= nToan
SUGUYENLONG
= .

GiaDemMusg
. NHABECO =]

Hinh 2.4.Dinh vi thwong higu HOATHO trén thi truwong

Ban db nay cho thy cé ba nhdm tiong hiéu kha ré rang trong
nhian thirc cia ngroi tiéu dung:

- Nhém thr nhit Valentino, S, Sciaro, Pierre, An WRit,
J.Hennry, Mattanduoc cam nhin ladang cp.

- Nhom thr hai Viettien, May10, co size phw, gia phu hp,
mau mada dang, \ai bén, kin mau.

- Nhém thi ba Thanh Céng, ¥t Thing, HOATHO c6 uy tin,
gia &€ mua, i an toan.
2.3.4. Chén lwoc phat trién thuwong higu

Thuong hiéu sin prim HOATHO ding chinh la thong higu
Cong ty. bay la kra chon phl lp wi giai doan dau phat trén
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thuong hiéu. Hoa Tho s& phat trién thém throng higu dé nhim dén
cac phan khuc fitruong khac nhau. Titong hiéu sin phim méi can
xacdinh cac phan khuc truong va tién hanhdinh vi phan bit.
2.3.5. Tinh hinh trén khai cac chinh sach phét tén thwrong hiéu
2.3.5.1. Chinh séach trdg théng throng hiéu
a. Truyén théng bén nepi
- Quangcao théng qua Brochurey toi, dia CD.
- Quan & céngching: Tham gia cacdh cho, tai try cho cuéc
van dong “Nguoi Viét Namuu tién dung hang ¥t Nam”, ...
- Markerting tuc tiép: trang web Hoa Tdhchra 4n twong va so
sai, chuachii trong marketing quaién thoai, goi thu truc tiép.
- Khuyén mai ban hang dbi véi nguoi tiéu va ddi voi cacdai ly.
b. Truyén théng i bo: churadugc chi trong.
2.3.5.2. Chinh séchis phim
- V& thiét ké san phim: cungung cac san prim may nic sin
tiéu chiin nhing chra da dang V& miu ma va chung loai. Cac mat
hang chu yéu la hang thdi trang céng & danh cho nam @i nhu
jacket, qﬁn tay, khakiao ssmi, polo shirt.
- V& dic tinh san phim: chit luong Vai, mau ma khéngdep.
Nhan hiéu san prim khéng i tiéng.
2.3.5.3. Chinh sach nham's
Thiéu doi ngii thiét ké chuyén ngrip, it cdng nharki thuat cao,
da thanh &p Ban xay dng throng hiéu nim 2010 nleng chra c6 bic
lwgng nghién ¢u thi truong.
2.3.5.4. Céc gii phap ploi hop khéac
- Do pha hang héa hién nay kha ring v ca s lugng diém ban
va ty trong hang tirng bay trong ¢a hang aadai ly.
- Kién thic vé san phim, cdng ty va & ning ban hang4n clé.
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- Thiéu ar khac bét vé dich wi hd tro san prim nhim vaodoi
tuong khach hang vaéhthéng phan pbi
2.3.6. Kt qua diéu tra khdo sat khach hang
a. NHin biét vé thuong hiéu: HOATHO Hiu nhr chi duoc nhan biét
tai Pa Ning. HOATHOduoc nhan biét & nhom thu nhp kha (B) va
trung binh (C) cao bn & nhém thu nAp cao (A). HOATHOduoc
nhém té tudi nhan biét kha kon nhém bn tubi.

b. Long ham méin vé thuong hiéu: Tai Pa Ning, t 16 s5 khéng mua
HOATHO cao kha lo ng vi cac ly do chinkiuoc néu la cht luong
vai, thuong hiéu khéng ®i tiéng va ndu ma chra dep.

- Ly do chi yéu dé chon thuong hiéu mua va & dung chinh la:
gia ¢ vira phii, mau ma, clit lugng.Nhin chung quan & vé chit
luong ©t 1 vai bén, bBn mau vaduong may k, khéo. Cac thic tinh
quan tpng nHit van 1a thoang mat, im rat nd hoi, it nn & 1a/i.
c. CHit lugng &m nhan: ti 1& s dung va s dung chinh 4i Pa Ning
sau Viettien la An Pinsc va HOATHO, tép theo la Nhabeco, ¥
Thang, J. Henrry. Nit khuynh hréng € thay Ia ting lop thu nhap
cang cao thiiti¢ sir dung Viettien cang tp.

d. Long trung thanh &i thuong hiéu: O Pa Ning, mic do trung
thanhddi véi Viettien arc 6t ¢ thu nHip kha (B) va trungbinh (C),
nguoc lai 1a May 10 va Vét Thing. HOATHO, J. Hennry va Mattana
c6 mic do trung thanh khédt & nhém thu np cao.

2.4.Péanh gia chung @ thwc trang phat trién thwong higu

- Thanh cong: Uy tin cta throng héu, mrc hai long kha va
long trungthanh kha cao.

- Han ché va nguyén nhan:Ban sic va hinhanh throng hiu,
sic manh throng hiu, truyén théng &n man, thiéu dinh hréng va
tap trung, trugn théng throng hiu tai diém ban.
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Viettien May 10 AnPhuéc Pierre Nhabeco HoaTho
Nhan | Nhat, Nhi, Ba, Tu, Nam, Rat
biét Nhom B,C | Ha Nai, TP HCM, Ha Néi , Ha Nai, thap
Nhém A | Pa Ning, TPHCM, | Nhém AB
Nhom A,B | Nhom A
Sir Nht, Nhi, Ba, Ha NGi, | Tu, it, Ha Nai, Rt it,
dung Hangi, ba | Chuyeu B,baNang, | Ha Noi, BC Chi ¢
Nang, BC, | o Ha A 16n tuoi, B, ba
TPHCM, Noi, I6n | TPHCM, TPHCM, Ning,
BC tuoi B, lén twi A AB
Hai Cao Cao Cao Caoith [ Cao Kha
long
Trung | Nhét, A Tu Nhi Ba THp cao
thanh | khéng cao
Pinh | size phu size phi | Dang dp, bing dip, | size phu Uy tin,
Vi hop, gia hop, gia | sia chia, sra chira, | hop, gia phu | gia v
cam pklu hop, phu fop, | bao hanh, bao hanh, | hop, mau mua, \ai
nhan mau ma, mau ma, | Nhan vién Nhan vién | ma, \ai ben, | antoan
vai bén, vai ben, vui vé vui vé bén mau
bén mau bén mau
Hinh nghiém phong sang tong, | sang phongwcéch Phong
anh tdc, ring cach phong cach | trong, Viét, cach
dong, Viét, 0 | Y, thanh phong dién viét, ¢
trung thrc, | dién dat, hién cach, dién
theai mai, dai thanhdat,
tré trung hién dai
Piém | Uytin, Uy tin, Uytin, dang | Uytin, Pangdbi Uy tin
manh | chat chat cap, chat dang a@p, | sang
Iugng, lugng, luong chat Mattana
mau ma, mau ma, lugng
giaa giaa
Piém | Hinhanh Hinhanh | Gia cao Gia cao | Pangdéi Nhan
yéu chua rd ¢ dién sangMattanal biét thap

Hinh 2.14.Vi thé thwong higu HOATHO trénthj truwong




17

Chwong 3 -PINH HUONG VA CAC GI Al PHAP
PHAT TRI EN THUONG HIEU TONG CONG TY CO PHAN
DET MAY HOATH OQ

3.1. o' s dé xuat giai phap

- Xu thé phét trén chung éa nganh may &t Viét Nam

- Chién lugc phét trén Tong Cong Ty @ Phin Dét May Hoa
Tho giai doan 2011-2015

- Sy can thiét phat trén theong hiéu Tong Cong Ty G Phin
Dét May Hoa Thy giai doan 2012-2015
3.2. Phat trién thwong hiéu Téng Coéng Ty CP &t May Hoa Tho
3.2.1. Xaadinh muc tiéu phét triégn thewong hiéu
a. Muc tiéu bng thé

- Pay manh sin xuit hang thi trang cao &p dé tham gia th
truong Mién Trung va é nudc.

- Thiét 1ap mot 16 trinh xay arng, khing dinh i thé thuong higu
va phat trién throng hiéu cia Tong Cong ty trémhi truong i dia.
b. Nhém muc tiéu \é gia ti thuong hidu

- Nang cao mc do nhan biét thuong histu HOATHO.

- Khic hoa hinhanh throng hiéu HOATHO trong tam tri khach
hang théng qua riimg dic tinh, gia tr va ném tin.

- Tao nhitng lién trong déc dao vadang gia cho tinong héu.

- Gia ting sr thoa man éa khach hangé tang sr trung thanh.
c. Nhém nuc tiéu \& marketing: chim thi phan I6n tai mién Trung
va Tay Nguyénit nht tai mdi tinh codai ly ban hang HOATHO.
d. Nhém nuc tiéu & kinh doanh

- Pa chng héa 8n pram dapang nhéu phandoan thi truong.

- San lugng ban, doanh thu vailnhuan tang 10-15%/am.
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3.2.2. lpra chpn thi trwong muc tiéu
a. Phandoan thi truong

< Theo tiéu thc dia ly:

- Thi truong thanh th 30% tng $ dan, chi tiéu hangét may
chiém dén 43.08%. $n pHim cho th truong naydoi hoi chét lugng
cao, mu ma phong phu, éhliéu, mau &c, thoi trang.

- Thi trudng ndng thén: yéuao sin pham bén, chic, ©. Mac
tiéu ding éa th truong nay it, 4p trung ndt sd thoi diém trong ram.

% Theo tiéu tic nhan kiu

- Tré em dréi 15 twi: nguoi muahang 1a cac ba g Do tudi 9-
15 d& biét nhan thic V& thoi trang, throng ki anh hrong boi than
tuong, anh hung ththao, cac ngoi satién anh ua thich,...

- Nam gbi trén 15 twi: nhém khach hang thanh nién quan
tam nhéu i y tudng va thi trang, nhdm khach hangr tudi quan
tam nhéu i chat lugng, gia ti, tinh ring vado bén.

- Nir gigi trén 15 ti: trong nhém ngoi tré tudi thoi trang ludn
la yéu t6 quan tong hangdau déi véi ho, phu nir trung kru sin sang
tra gia cao chasan phim chit lugng caoPhu kién di kem trangphuc
va gia ca 1a cac yéu t rat dugc quan tam.

% Theo lai san ptim va lai hinh hat dong: & phuc, thuong
phuc, trang plc cdng &, trang phc thé thao.

< Quandiém \é thoi trang va i séng: gdm mau éc, thiét ké,
tinh doc déo va kéu dang.bac biét 1a phan khdc thi trang gia cao,
cac @n phim may nac thé hién ar khac bét vé phong cach ca nhan.

% Tiéu chi & gia va clt luong: chit luong phii dang tin @y
va din lién voi dich w. Chat lugng ¢dm tinh vira in va thai mai
khi miac. Gia \in 1a tiéu chi muaam quan tsng nhit d6i voi hau
hét nguoi tiéu dang. Phan khic gia trung bindnwtiép tuc chiém uu
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thé. Ngoai ra ¢ cac phan khuc ihtruong dac thd nhw phu nit mang
thai, ngroi qua ki, ...
b. Panh gia nic d6 hap dan cia cac phadoan thi trudng

Bang 3.4.Panh gia tinh hip din cia phandogn thi truong

Phén Quy méva| Canh | Swphu hgp Kha Lwa
doan/tiéu Sw tang tranh | gita muc tiéu | nang cheon
chuan tr wéng va nguon lwc | sinh loi
Thanh ti Lén | Manh co ung |- ¢4
binh
NoOng thén lon it Cé Lon Cé
Tré em Mra it Cé Lon Cé
. . Trung .
Nam gbi Lén Manh Co binh Co
Nit gioi Lon it Co Lon Co
Trang phuc : " A . N
thé thao It It Khong Lén Khoéng
Thuong phuc Lon Manh Co g\lunnhg Khéng
T[ang phc Lén Manh Cé Tr‘ung Cé
cbng & binh
Thoi trang Via | Via Co bn | Cé
cao a@p
Trung binh l6n Manh Co Tr‘ung Céo
binh
Gia thip Lon it Khéng 1;;::;]9 Khéng

c. Luachon thi truong muc tiéu

- Tiép tuc khaithac phandoan thi truong thdi trang cong &
nam trungbinh song songdi thAm ntap doan thi truong thoi trang
céng & nam cao &p phuc vu khoang tdng th truong 1a nhing
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khach hang c6 thu ap trung binh kha hi@ kha mén co thi trang
cao a@p, gia & mua i dinh Vi phu hyp va tinh cach rd rang.

- Huéng dén phankhuc thi trudng nir va tré em.

Cac lya chyn thi truong muc tiéu ma Bng Cong Ty codi thé
twong tng nhr sau:

- Chuy&n mérhéa san phim: cac gn phim chi luc 1a hang thi
trang cdng & quan tay, qan kaki, &0 s mi, 4o T-shirt, khakhac
cac phandoan nam gbi, nit gidi, tré emé ca thanh thi va ndng thén
véi cac san phim cao ép va trungbinh.

- Chuyén moérhéa theothi truong: tnroc tién s& chuyén moén
hoéa theathi truong nam gbi, tiép dén 1a nix gisi, tré em.
3.2.3.Pinh vi thuwong hiéu trén thi truwrong muc tiéu

- Phankhuc thi trudng cdng & nam trungbinh: tép tuc dinh vi
hinh anh throng hiéu & dién, phongeach Viét. Cac dac tinh throng
hiéu uytin, gia d& mua,vai antoan. Nam géi c6 tinh cach trong ddi
6n dinh, thu nlp trungbinh, kha & thanh thi va néng thén.

- Phankhic thi truong cdng & nam cao ép: xay dng throng
hiéu moi bang tiéng nréc ngoai, gia tra phii. Hinh anh throng higu
dang dp, lich 1am, phong cach véhoai mai. Pdi tuong sr dung
chinh1a nam gbi ¢6 16i sdng lichlam nhrng hién dai va nang dong.

- Phandoan thi truong nii: dinh vi dic tinh cam nhén vé thuong
hiéu méi cho pharkhic thi truong nay 1a vira van, hyp mdt, gia phai
chiang. Hinh anh throng hiéu luén hlyp thoi trang, hén dai, dep.

- Phandoan thj truong tré em: yéu &u mau ma thét ké dé
thuong, ring dong, tén loi va thoang mat, ci luong va bi ich khi
s dung, an toan va mangnh giao ac. Cac dac tinh cam nhan la
phu hop 85 thich d@ia cac bé, s nang déng, thoang mata antoan.
Hinhanh throng héu sin prim antoan, manginh giao duc.
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3.2.4. Lira chpn chién lwgc phét trign thiwong hiéu
a.ba throng hiu

NHAN DAC TINH THUONG HIEU | THI TRUONG
HIEU MOl MOl MUC TIEU
- phu kyp s thich @ia bé
- s nang dong
ANGEL | - thoang mat Tré em
SAN - antoan
PHAM - mangtinh giao duc
HIEN TAI - cao ap Nam giji c6
(Hang may -giaahop li thu nkip kha,
Méc) ELEGANT | _ lich 1&m, phongach. séng ¢ thanh
- hién dai va thaai mai. thi.
- luébn wra Vin
- hop nmot, i
NICE - gi4 phai chang Nir gioi
- tré trung, hén dai va dep.
Hinh 3.2. Chén lwgc da thuong hiéu
Pic diém | Thwong hiéu HOATHO Th wong hiéu ELEGANT
phan biét
- Khach Thi treong thyi trang cdng Thi truong thoi trang cobng &
hangmuc | sd nam gbi c6 thu nHip| nam cao &p. Déi tuong sr dung
tiéu trungbinh, tinh cachén dinh | 1a nam gbi ¢6 thu nhip trung
kha, tinh cach ring dong, hién
dali
-Pactinh | - C6 dién - Lichlam, tinh €
dinhvi - Phongeach Viét - Hién dai, phongcach
- An toan - Thoai mai
- Gidca Trungbinh, tr 150-250ngan | Hang cao @p.gia cao lop li, tu
san plim | ddngkan phim 250-500 ngaong/sin pham
- Hinh thic | - Tu chon siéuthi, - Showroom &ahang riéng.
phan plbi | - Cirahang dai ly kinh doanh
hang thyi trang

Hinh 3.3. Phan bét thwong hi¢u méi va thuwong hiéu ci hang cong ¥ nam
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Chién lugc throng hiu nay trong ang Wi lua clon chuyén
moén hoéa thtruong nhr da trinh baydy muc lva chon thi truong muc
tiéu. Chén lugc mo rong dong san phim s& duoc ap dung tnrée tién
cho throng héu HOATHO hgén ¢o, khi cac thwong hiéu méi duoc
hinh thanh tir chién lugc da throng higu o trén sé tiép tuc ap dung
chién lugc mo rong dong chocac throng hisu msi xay deng.

THUONG
HIEU
HOATHO
Phankhuc thoi
trang cong &
nam trungbinh

SAN PHAM HIEN TAl

Mat hang cha Mat hang mbi sé& dua rathi truong
luc hién tai duéi thuong héu HOATHO
Somi,quan Jacket| Veston| Tshirt | Tat, ca at,
tay, kaki phu kién,..
X X X X X

Hinh 3.4. My rgng dong thiwong higu HOATHO
Mé rong dong san phim ddi véi cac thuong hiéu méi tuong
g Wi chién lugc da throng higu.

SAN PHAM HIEN TAl

THUONG Mat hang | Mt hang moi sé dua rathi truong dréi
HIEU chu lyc thuong hiéu ELEGANT
ELEGANT hién tai
Phankhilc thoi Somi,quan | Jacket| Veston| Tshirt | Tat, ca \at,
trang cong & tay, kaki phu Kién,...
nam cao &p
X X X X X
THUGNG _ ’.SéN PHAM. HI]?N TAI’. _
HIEU Mat hang mbi sé& dua rathi truong drdi thuong hiéu
ANGEL — ANGEL ,— -
Phankhic thi Do bé trai Do bé gal Tat, nén, phu kién
truong tré em X X X
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SAN PHAM HIEN TAI

THHIIJSSG Mit hang | Mat hang moi s&€ dua rathi truong drdi
- chu luc thuong héu NICE
NICE hién tai
Phankhic o @l N
N Somi,quan | Jacket,| Veston| Tshirt | Tattai xach,
thoi trang A . . .
o tay, kaki | vay phu kién,...
cbng & cho
Nnir gioi X X X X X

Hinh 3.5. My rgng dong cdc thuwong higu mai

3.2.5. Trién khai déng bj céc giii phap phat trén thwong hiéu
3.2.5.1. Gii phap ¥ truyen théng tlvong higu

- Xay dung b tai lieu chi dan thuong hiéu hoan chinh.

- Gia trj cot 15i [a chat luong, gia @ hop li, hop thoi trang.

- Lap ké haach vachon phrong tién truyén théng throng higu

- Ngan sach chohoat dong truyén théng chdm it nkit 10%
doanh thu.
a. Trén khai truyn thdng i bo.
b. Truyén thong bémgoai: quang céo tlrong hiu, hoat dong PR,
chiam soc khachhang, ...
3.2.5.2. Gii phap V¢ sin phim

- Chu y dén dac diém tiéu dung hang mayu.

- Khai thac nhirng mat hang cli luc uu thé caa Hoa Tl & quin
tay, quin kaki va 4o s mi.

- Cha trong dén chit luong sin pham, mau ma phong phu, déing
loai da chng, cong khai tiéu chim chit luong va gia é.

- Phat trén dong hang céngysnir cin phai nghién @u ky hon vé
form dang, thongd chit liéu.

- Pac tinh san phAm cha trong & chit lugng ©t 1a vai bén, Bn
mau vaduong may K, khéo. Cac théc tinh quantrong khac la
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thoang mat, thm rat md héi, it nlin & Ia/i, gia & dé mua/lop 1y,
kich & phu hop, Vai an toan, trung tic vé thanh pHn vai.

- Tung mua phi té chic i nghi khach hang.
3.2.5.3. Gii phap ¥ nhan s

- Tang arong hait dong chic ning aia Ban throng higu gin Voi
cbng tac nghiénva thi truong, trién khai cac hat dong quing céo,
xay drng k& haach vadau tu cho quing bé throng higu.

- Thuong xuyén & chic kiém tra, kém soéat caciea hanggdai ly
nham phat hén va ngn chin hang gi, hang nhai trongéthdng tiéu
thu cia minh.

- Dao ko doi ngii thiét ké chuyén nglép, phat trién doi ngi thiét
ké chuyén mdn hoa theartg throng higu, nhém khach hang. Lién
hé va tim thém cac nha thiké véi vai trd 1a éng tac vién.

- Phaét trén doi nga thi truong manh két hop chit ché gita b
phan nay va ban xay d@ng throng héu. Tim nha cung &p nguyén
phu liéu chinh cé uy tinda cang mau thiét ké vai va c6 thuong higu.

- XAay dyng va phat trién theong hiéu 1a nhiém vu toan tbng cong
ty. Xay drng long kiéuhanh & san phim va cdng ty i nhan vién
dé mdi nhan viéndéu 1a nhitng ngroi xay drng throng hiu.

- T6 chic cac chrong trinh dao tao va khuyén khich cac nha
phan pli cung tham gigphuc vu khach hang 6t hon.
3.2.5.4. Gii phap pli hop khac
a. Phan phi

- Trong giai doan dau, phan phi san phim théng qua cong ty
thuong mai caa Tap Poan D&t May Viét Namdé giam bot cac ganh
nang & nhan {rc, kinh nghém thi truong, ngwn luc tai chinh, ...

- V¢ laudai, thuc hién tit ca cac hat dong trong chéi cungung
gia ti tir sin xuat dén phat trén thuong higu va 6 chic phan phi
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dén tay ngroi tiéu ding. Mic tiéu xay dng e thdng phan phi da
manh, da rong, da gia,da sin ptam.

- Hé thdng phan pbi va ban hang la kénh guog ba 6t dé phat
trién thuong hiéu, xay drng doi ngii ban hang tht chuyén nghép.

- M thém va cinh dén cac éa hangdai ly tai mién Trung, 4o
mot sic dién moi cho Fe thong ban ¢ caa Hoa Th. Xay drng chidi
ctra hang chuyén phan gihsan phim cia Hoa Tho, hinh thanh it
hé théng showroom riéng Bi.

- Hang thvi trang té emduoc phan phi cung \6i cac én ptim
danh cho ngoi 16n tai siéu th, trung thm muazsn, arahang.

b. Giai phap \é gia

- Pé san xuit san phim c6 mic gia phu bp phai tim duoc
ngwn cung nguyén phliéu 6n dinh \6i gia ci canh tranh nht.

- Sir dung c6ng ngh hién dai va chinh sach km soat cht
luong dé tao ra &n phim c6 clit lugng Wi chi phi thap.

- Chinh sach gia ca va chiét khau that linh hoat tranh tinh trang
ton khoqua 16n va 16i mét.
c. Nghién @u thi truong: dé nam bt dién bién, nhu du cia th
truong, phat hin raduoc nhiing phan khac thtruong tiém nang, dé
Xuat cac gii phap phat tén sin phim, phat trén thi truong, phéat
trién sin xuit va phat tén thuong hisu.
3.2.6. Bio ¢ thwong higu

binh ki Hoa Th néndo luong sic khoe trén th truong muc tiéu
hién tai, thiét lap hé thong théng tinphan hbi va canh bao xaAmpham
thuong hiéu quacac trung gian phan @i, dai ly, théng tin trén cac
phuong tién dai ching gy chiing nkin diang ki doc quyén nhan hu
hang héa. Xayehg bh phan chuyén trachd/so hivu tri tué tranh tinh
trang hang gi hang nhai.
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KET LUAN

Thuong higu demlai su 6n dinh, phat trién thi phin va nang cao
loi thé canh tranhciing nhr tao dung danh #ng va lgi nhuan cho
doanh nghip. Mot khi uy tin trong méc duge khing dinh thi xay
dung uy tin cho hang it khiu 5 dé hon, kha nang tiéu thi tot hon.
Tuy nhién,phat trién thuong higu 1a mot qua trinh doi hoi su dau
vé thoi gian, cdng 6c va tién bac cia doanh nghp.

Sau ngt thoi gian dai Téng Céng Ty G Phan Dét May Hoa
Tho chi chu trong dén gia cong xfit khiu, bo ngé thi trudng i dia
dan dén chra khaithac hét nguwdn lyc dé dat hiéu qua cao. Gin day,
vé6i tinh hinh canh tranh kidc liét trénthj trudng trongva ngoai nudc
thi tao dung throng hiéu manh la chia khéa d¢é doanh nghéip c6 thé
dang viing trénthj truong. Bé tai “Phat tri én thwong hiéu Téng
Coéng Ty C6 Phan Dét May Héa The” da hé thong héa li luan vé
thuong hiéu va cach thic phat trién thuong hiéu trong doanh nghp,
phantich thic trang \é gia tri thuong hitu HOATHO trénthi truong,
cac chinh sach va cach thic phat trién theong higu hién dang ap
dung. T d6, tac gia dua racac giai phap dé phat trién thuong hiu
Téng Cong Ty G Phan Dét May Hoa Tho trong thoi giandén.

Trong qua trinh hoan thanh dé tai khéng tté tranh khoi nhiing
han cké, khong tlé giai quyét duoc tit ca cac van dé mot cach chi
tiét. Kinh mongquy thay ¢ gop y nhiing giai phap hoan thign hon
dé c6 thé ap dung mdt cach higu qua vao hoat dong phat trién thuong
hiéu Tong Cong ty trén tinc tién.

Em xin chanthanh cam on ar huéng din tn tinh cia cé
PGS.TS Ngugn Thi Nhu Liém va cac thay co trong ki dong gop y
dé emhoan thanh dé tai nay./-



