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MO DAU
1. Tinh cip thiét caa dé tai

Hoi nhap kinh € quic € dang hrée vao giaidoan quan teng Wi viéc
thuc hién cac cam & quic t, cac doanh ngBp Viét Nam ding d& vadang
phai d6i mit véi nhitng thach tirc va @ hoi ma rén kinh € tri thirc clng i
Xu thé toan @u va Ioi nhap kinh € quic € dat ra. Cac doanh ngép mun
tén tai va phat trén khong tié khéng coi tong ngwn nhan &c — ngwn luc
quan tpng nhit trong cac ngdn luc. Thec ¥ ching minh &ng chit luong
ngwn nhan trc hay tri thirc ma doanh nghp sy hitu chinh 1a nhandttao ra
loi thé canh tranh. Gii phap hanhiau dé doanh nghiip c6 ndt doi ngi lao
dong hung mnh v s6 luong, vitng vang ¢ trinh do chuy@n mén, thanh 4b
vé tay ngle, nhy bén & sy thay doi chinh ladau tr cho cong tactao wo
ngwn nhan frc. Pau tr chodao o ngwbn nhan krc 1adau tr cho trong lai,
gilp cho doanh ngép ton tai va vron 1&n trong enh tranh.

Khéng rim ngoai xu th chungdo, Céng ty \An tii Pa phrong thrc da
c6 sr phat trén dang K ca vé& s luong va clat lugng ngwn nhan frc. Tuy
nhién, trong cdng ta¢ao ko ngwbn nhan drc vé caa céng ty ¥n tn tai nhiéu
bit cap. Hoat dong ddo to V& co ban van thec hién theo céch tic truyén
théng, c6 nglie Van thec hién cac quydinh hién hanh éa Nha mdéc trong
tuyén dung, st dung, d&o o nhan vién. Trong riing ram qua, do nkiu yéu
td khach quan va e¢hquan, hiu qua thuc hién cac clic ning phat trén cia
quan ly ngwbn nhan rc chra cao, & d6 anh hrong dén chit lwong aia doi
ngii nhan {rc trong cdng ty va khdngréng xtng Wi yéu cu vé phét trén
cua cong tybiéu do dit ra yéu éu cip thiét cho hat dong phat tén ngubn
nhan {rc aia céng ty \in tai ba phrong thrc la xay drng déi ngi quan ly,
d6i ngii nhan vién cé it luong caodapting yéu au phat trén ngay cang cao
cua nganh vagi nhap kinh € qubc .

Xuét phét fr nhitng Van dé trén, tdi clon dé tai “ Hoan thién cong tacdao
tgo NguHn nhan luc tgi cong ty \Gn tdi Pa pheong thirc” 1a IUan vin 16t nghigp
cua minh.

2. Muc dich nghién atu cia dé tai

« Hé théng hoa céac ly lén oo ban vé dao o ngubn nhan trc, dua
ra mbt s kinh nghém V& dao ko ngbn nhanrc aia mbt sb cong ty.

« Phan tich thc trang V& dao ko ngbn nhan rc cia Cong ty \4n
tai ba phrong thrc.

« Pé xuit mot sd giai phap nlm hoan thén coéng tacdao wo
ngwn nhan krc caa Cong ty \&n tai Pa phrong thic.
3. Péi twong va pham vi nghién aiu

Nghién @ru haat dong dao o ngbn nhan krc cia Cong ty \in ti Pa

phuong thrc.



4. Phrong phap nghién dru
Luan vin sr dung ©ng hyp cac plrong phap duy & bién ching, duy
vat lich gr, phrong phap logic va nghiénra so sanh, prong phap éng hop,
hé thdng héa 8 liéu va phan tich.
Cac $ liéu ar dung trong ldn vin la nhiing $ liéu aia cac b&o céo va
dé tai nghién ¢u da cong b chinh thirc cia cong ty.
5. Y nghia khoa hpc va thuc tién ciaa deé tai
« Hé théng hda nitng van dé Iy luan vé dao ho ngn nhan irc trong
thoi ky hoi nhap theo quardiém tong thé théng nhit.
« M0 ta va phan tich tirc trang & dao to ngwbn nhan frc caa cong ty
Van tai ba phrong thrc.
« D& xuit dinh hréng va ghi phapdao ko ngbn nhan krc cia cong
ty Van tai ba phrong thic.
6. Noi dung luan van
Luan vin ngodi pAn mo dau, phin két luan, tai liéu tham kiio va ph
luc, gom c6 3 chrong:
Chwong |: Nhitng van dé ly luan vé cdng tacdao tao nguwdn nhan
lwc
Chwong II: Thwc trang kinh doanh vadao tao nguon nhan luc tai
cong ty van tai Pa phwong thirc
Chuwong Ill: Hoan thi én cdng tadcdao tao ngudn nhan hrc tai cong
ty Van tai Pa phwong thirc.



- CHUONG | ‘
MQT SO VAN BE LY LU AN VE
CONG TAC PAO TAO NGUON NHAN LUC

1.1. KHAI NI EM, VAI TRO, YEU C AU CUA NGUON NHAN LUC VA
NGUYEN TAC PAO TAO NGUON NHAN LUC
1.1.1. Khai ném ngudn nhan lyc vadao tao ngudn nhan luc
1.1.1.1. Kh&i rdm \é ngwn nhan l.c

Ngudn nhan trc 1a Hng thé nhitng tiém ning aia con ngoi, bao gm
ca pham chit, trinhdd chuy&n mén, ki thic, 6¢ sangab, ning hrong, nhit
huyét va kinh nghm Hng dia con ngoi, nham dap ung @ ciu kinh € xa
hoi doi hoi.

Pic diém

« Ngwn nhan lrc 1a ngwn lyc ain bin cia i té chirc

« Ngwn nhan lrc 1a ngwn luc ning dong

« Ngwn nhan lrc 1a ngwn lyc mang tinh clén leoc
1.1.1.2. Khéi ndm \é dao 2o ngwn nhan lrc

Pao wo ngbn nhan rc 1& ndt hoat dong c6 6 chic, duge thec hién
trong not thoi gian nHit dinh nlim demdén g thaydoi nhan cach, #ng hec
cua ngroi dugc dao wo.

1.1.2. Vai trd, y ngha aia dao tao nguon nhan hrc

Vai trd cia dao o ngusn nhan lyc :

« V& mat x& hi dao wo ngbn nhan trc 1& Van dé sbng con @a bt dat
nudc, nd quyt dinh sr phéat trén cia xa i, 1a mot trong nhiing gii phapdé
chéng lai that nghigp.

« V¢ phia doanh nghp dao to ngbn nhan trc 1adé dap tng dugc yéu
cau cdng véc cia H chic, ngha ladaptng duoc nhu @u ton tai va phét trén
cua doanh ngip.

« Vé phia ngi lao dong nd dap tng nhu éu hoc tip cia ngroi lao
dong, 1a ndt trong nhing yéu t6 tao néndong a lao dong .

Y nghia aia dao tgo nguwn nhan lyc :

« Ddi véi doanh nghip : dao o ngubn nhan frc £ dam bao cho ngén
nhan {rc cia doanh nglp cé tré thichtng va theo satystién hoa va phat
trién caa khoa hc ky thuit va cong ngh, dam bao cho doanh nghp cé ndt
luc leong laoddong givi, hoan thanh ting loi cac muc tiéu dia doanh nglép,
dapung duoc yéu éu cia anh tranh.

« Ddi véi nguoi lao dong : trongdiéu kién sr phét trén cia khoa lc
cong nglk, ngroi lao dong ludn plai nAng cao trinhdd van hoa va ngh
nghiép chuy&n mémé khoéng b tut hau.

1.1.3. Nguyén dc cia dao tao nguon nhan luc



DPao o ngbn nhan frc dya trén 4 nguyérit sau :

Thez nhdt, con ngrdi hoan toan céang luc phat trén.

The hai, mdi nguoi déu cé gia ti riéng.

The ba, loi ich cia ngroi lao dong va nliing muc tiéu @a © chac co
thé két hop voi nhau.

Thet tir, da0 B0 ngubn nhan trc 1a mdt ngwdn dau tu sinh bi dang 1.
1.2. NOI DUNG CO BAN CUA CONG TAC PAO TAO NGUON NHAN
LUC TRONG DOANH NGHI EP
1.2.1. Muc tiéu dao tao ngudn nhan lec

Viéc xacdinh muc tiéudao to la ket sic cn thiét, nhit 1a trong giai
doan hién nay, khi xa Bi con qué chi tmg dén van dé bang cip ma quénti
su phi vp din thiét gitta yéu @u cia cdng véc va tiéu chén cin co @a
ngudi lao dong. Noi cach khéac,ab cir cdng véc nao éng Ay, déu cé nhing
yéu @u nhit dinh diéu kién tién hanh, k nang thao tac, khning hoan thanh
caa ngroi thuc hign.

1.2.2. Xacdinh nhu ciu dao tao ngudn nhan lyc

bé thyc hién muc tiéu, K hoach sin xuit kinh doanh, doanh ngip
phai xac dinh duoc nhu éu vé dao to ngbn nhan krc. Bé xac dinh duoc
chinh x&c nhuau d¢ao wo ching ta phi xac dinh dugc bd phan nao c6 nhu
cau dao 1o? bao wo nhing kién thic ky ning nao? Cho e lao dong nao?
S6 lwong ngroi? Thoi giandao ko bao 1au?

1.2.3. Xacdinh déi tweng dao tao

X&c dinh ddi twong phii can ar vao nhu &u dao wo vadanh giaduoc
chit lwong laoddong hién cé,danh gia véc thuc hién cdng véc cia tirng ngroi
lao dong, dra vaodd xacdinh d6i tugng dao wo la nhirng ngroi chuada yéu
cau dapting céng véc. Phii dam bao tinh cdng Bng va héu qua, kip thoi doi
véi lao dong vaddi véi yéu du cong véc.
1.2.3.1.D¢i ngii can B quan ly :

Doi ngi can B quan ly caa doanh ngldp la hat nhan quan tng co y
ngha quyét dinh dén viéc phat huy i lyc, tiém ning lao dong aia con
ngudi, quyét dinh xu hréng va phéat tdn cia don vi. Cac cliic danh éa cén
bo quan ly thuong 1a Giamddc, Pho Giamiée, Cha tich va Pho Ch tich,
Truong phong ban, cac phé phong, cac chanh phih d@dc cac phan
xuong...
1.2.3.2.D¢i ngiz nhan vién :

Doi ngii nhan vién 1a ning ngroi chiu trach nhm truc tiép dbi vai
viéc sin xuat kinh doanh @a doanh nglp. Boi ngi nay throng givi vé
chuyén mén, nghp wu, thuong la nhitng ki sir, chuyén vién, cong nhan...
1.2.4. Xay drng chwong trinh dao tao, lwa chon phwong phapdao tao
1.2.4.1. Xay @ng chrong trinhdao o



Cin ar vao nhu 8u dao o, dbi tuong dao ho ma xay gng chrong
trinh ddo wo cho phu hp. Trong ndt cheong trinhdao ko co tie ap ding
nhiéu phrong phapiao to khac nhau cho rifmg dbi tugng khac nhau.
1.2.4.2. lya chon phrong phéapdao 2o

Co s caa viéc lya chon phrong phapdao to la dra vao cac almong
trinh dao wo va chi phidao to cia doanh nglép. Bao @m hai phrong phap
dao wo :

* Pao tz0 trong cong \dc

* Pao tz0 ngoai cong \Ac.

1.2.5. DOr tinh chi phi dao tao

Truéc khi thye hién dao wo, chiing ta #n phai tién hanh @ tinh chi phi
cho dao ko dé tir d6 cin ar vao tinh hinh tai chinhia doanh nglép quyét
dinh hinh thirc dao o cho phu bp. Ngoai ra, d tinh chi phidao to ding la
cin ar dé danh gia hu qua dao wo sau nay.

1.2.6. Thrc hién chwong trinh dao tao

Sau khi caday du ké haach dao ko, doanh nglép tién hanh tén trinh
dao #o. Viéc tién hanh ttn trinhdao wo duoc phan rd trach nbin cho not
di tuong tec tiép quan ly, bao cdo va dh tradch nhdm tredc cp trén. Trong
qua trinh thrc hién tién trinh réu co diéu khoéng phi bp xay ra thi phi kip
thoi b4o ngay i lanh dao cip tréndé truc tiép xem xét, thaytdi, diéu chinh
cho phu bp.
1.2.7.Panh gia chrong trinh dao tao
1.2.7.1.panh gia héu qui cua chrong trinhdao o

Hiéu qua caa chrong trinhdao to thuong dugc danh gia qua hai gidioan:

- Giaidoan 1: Hoc vién tép thu, ke hoi dugc gi sau khédao ho?

- Giai doan 2: Hoc vién ap dng céac kén thic, ky nang da hoc hoi vao
trong thrc € dé thuc hién céng véc nhr thé nao?
1.2.7.2. Céc phong phapdanh gia héu qui cia chrong trinhdao o ngwn
nhan kc

* Phan tich thvc nghém

* panh gia nlng thaydsi cia hoc vién theo céc tiéu t.

* panh giadinh krong hiu qui dao wo.

1.3. CAC NHAN TO ANH HUONG PEN CONG TAC PAO TAO
NGUON NHAN L UC TRONG DOANH NGHI EP

- Ther nhdt, nhan é con ngroi.

- Thez hai, nhan & bo may qun ly.

- Thir ba, nhan & co & vat chat va céng ngé.

- Ther tir, nhan & chi phi gianh chdao ko va phét tén nhan irc.

- Ther nam, nhan & dic diém sin xuit kinh doanh @a doanh nglép.

- Thir s&y nhan é vé quandiém cia nha qan tri.



CHUONG Il
THUC TRANG KINH DOANH VA PAO TAO NGUON NHAN L UC
CUACONG TY VAN TAI PAPHUONG THUC

2.1.PAC PIEM SAN XUAT KINH DOANH C UA CONG TY VAN TAl
PA PHUONG THUC ANH HUONG PEN CONG TAC PAO TAO
NGUON NHAN LUC
2.1.1. Qué trinh xay drng, phat trién cia Cong ty Van tai Pa phueong
thac
2.1.1.1. Qua trinh hinh thanh va phagtri

Tén cong ty : Cong tyan tai ba phrong thrc

Tén giao ich qc & : VIETRANSTIMEX - Vietnam Multi- Modal
Transport Company

Tru sd chinh : 80-82 Bch bang, quin Hai Chau, TPba Ning

Website : www.vietranstimex.com.vn

Pién thaai ; (84-511) 3822057; Fax : (84-511) 3810286
2.1.1.2.Dgc diém sin xuit kinh doanh g¢a Céng ty Min tii Pa pheong thic
Linh vec hoat dong

Linh wrc haait ddng chii yéu aia cdng ty 1a kinh doantin ti duong b, duong
thay; kinh doanh cécich wi, haat dong 1 tro cho \an ti thdng throng, hang xét
nhap khiu, hang quaanh, hang siéuddng siéu ng, hanh tit bi trong va ngoai
nuGce.

Mang lwéi kinh doanh :

Mang ledi kinh doanh d@a céng ty i nhiéu cong ty con, chi nhanh, xi
nghigp dugc phan b & hau hét cac tnh, thanh pb 16n trong @ nudc co the
daptng yéu au caa khach hang o ltic moi noi mot cach &t nhat.

2.1.2. % dd, by may t6 chirc aia Cong ty Van tai Pa phuwong thirc

Co cau t chec va qun ly caa cong tydugc xay drg theo mé hinh
truc tuyén chic ning; quan B diéu hanh thac cip dugc phan rd, s phan
cip quyén han va &im quan tri tuong doi hop ly.

2.1.3. Chén lwgc kinh doanh aia cong ty
2.1.3.1. Muc tiéu aia cong ty

Xu thé caa thé gigi vé kinh doanh $n tii khdng con ph bién hinh thirc
phan céng chuyén mén hafg cungdoan, van tai khéng con éng ki ¢ khau
lwu théng ma phi chuyén déi theo @ ché thi truong di sAu phic vu ca qué trinh
san xuat, phan phi bang i dung dch wi van ti khép kinda phrong thic tix
kho dén kho, tr cang qubc t vao Vit Namdén chan cong trinh, trondp don
dau phuc vu cac cdng trinh ting diém guc gia 1a nuc tiéu chinh éa Cong ty.
2.1.3.2. Chin luoc aia cong ty

Tu tim ra hrong di cho hait dong sin xuit kinh doanh, Cong ty ¢h
treong khdng bé bp kinh doanh trémtja ban Mén Trung - Tay nguyén,



manh can md réng mang heéi kinh doanh won ra im gqujc té.
2.1.4. Két qua kinh doanh ciia Cong ty VAn tai Pa phweng thirc nhitng
nam gan day

Nhin chung doanh thu thn cia Cong ty \n ti da phrong thrc tir
nam 2007dén nam 2009déu ting 18n. Gia trsan xuat ting |4 do taaong aa
nhiéu yéu t6 nhung mdt phan ding la do céng tadao wo ngwbn nhan ¢
nhitng mim quada mang di hiéu qu, 1&nhdao coéng ty &n tuy, mau muc va
tinh thin doan Kt caa CBCNV toan cong ty.

2.2. THUC TRANG NGUON NHAN LUC CUA CONG TY VAN TAl
PA PHUONG THUC
2.2.1. $ lwong va @ ciu lao dong aia cdng ty

Doi ngit can B quan Iy 1a 213 ngoi chiém ty 16 27,95% éng $ lao
dong toan cong ty. Cong nhanrertiép tham gia #n xuit 1a 549 ngoi chiém
ty 16 72,05%. Quy mé ladong aia cong ty ttong ddi 1on, & laodong & cac
cong ty con va cadon vi co s& chiém ti 1& cao 88,2%. Vi §y, doi hoi trong
thoi gian i trong cbng tadao to phai chu tiong dao 1o nang cao trinkdo
chuy@n mén ¢a can b quan ly nhim dapang nhu du ngay cang caoéuioi
ngii quan ly hén tai. Bong thyi, phai chd tiong ddo ko nang cao trinkdd ky
ning nglé nghiép ciaddi ngit cdng nhardé ting chit luong doi ngi laodong.
2.2.2. Gy cau lao dong phan theo trinhd$ chuy&n mon

Hién nay, 6ng $ CBCNV aia coéng ty c6 762 ngi, trong dé & lao
dong c6 trinhdd chuy@n mdntt trung dp tro 18n 1 92 ngoi, chiém 12,07%
trén Bng $ lao dong toan cdng ty;&lao dong co trinhdd Dai hoc tra [én 14
273 ngroi, chiém 35,83 % tréndng $ laodong i cong ty.

Do6i véi doi ngi can B quan ly: Pay 1adoi ngi lao dong gian tép, co
vai trd it quan tong trong qua trinhdtchic, didu hanh hat dong sin xuit
kinh doanh @a cong ty. Tinkdén nim 2009, Au hét doi ngii can 1 tai tru so
cong ty ne déu co6 trinhdd tir Pai hoc tro 1&n, trongdd c6 12 ngoi co trinh
d6 Thac sy. Piéu nay clitng © rang cdng tac tudn dung vadao to ngubn
nhan {rc aia céng ty ngay canduoc chi tong, dap ang yéu du ngay cang
cao @a sr phat trén.

Déi véi doi ngit nhan vién, céng nharykhuit: S lugng céng nhank
thuat ¢4 quadao to chiém 56,6% 6 lao dong tnrc tiép. Hang @m codng ty
déu c6 K hoach kb sungddsi ngii cdng nhantd quadao wo. $ laodong chra
quadao ho phan 16n 1a laodong thyi vu va thr viéc.

Tuy nhién, 8 laodong cé trinhdd cdng nhan ¥ thuit va trung p aia
cong ty conong déi 1on. Vi vay, nhigm wu trong tdm @a cong ty trong thi
gian ©i 1a ting ardng ddo to chodéi tuong laodong nay va thong xuyén b
chic cac cdce thi nang Bc cho laodong nkim dong vién ngoi lao dong gin
bo Wi coéng ty.



2.2.3. Gy cau lao ddng phan theo géi tinh va do tuoi

Co cau laodong theo ghi tinh phii phu hop Véi dic diém kinh doanh
cua cong ty. Bi vi khdi luong cdng véc nhiu, ning nhoc, lai phai di &én céac
cong trinhg xa, diéu kién sinh hat kho khin va ¢ nhiéu dia phrong khac
nhau trong & nudc dé thi cdng. Vi vy, lao dong nam chim phan I6n trong
tong $ lao dong aia cdng ty. Laaddong nam trong cdng ty i khaing
88,8% bng $ laodong aia cong ty. Datd oo ciu laoddong theo ghi rat phi
hop voi dic diém caa nganh.

Co cau laodong theodo tudi trong cdng ty kha phudp cho céng tac
dao to, chi yéu la lrc lrong laodong te cé do tudi dudi 40 chém dén
85,04% trongdng $ lao dong toan cong ty. Vidy, céng ty nénan dung ©i
dawu diém naydé t6 chac thyc hién cong taatdo wo nhim ting arong cht
lugng ngwn nhan rc cia minhdapang nhu @u treéc mat ciing nhr 1au dai.
2.2.4. Quandiém, quy ché ciaa cong ty & dao tao ngudn nhan lec
2.2.4.1. Quardiém aia cong ty ¥ dao 20 ngwn nhan lrc

DPao o ngn nhan irc 1a nbt cdng tac an thiét voi bat ky mot doanh
nghiép nao. Bi 1§, vai trd @a con ngdi ngay cang & 1én quan ng ddi véi
su ton tai va phat trén caa mdt doanh nghéip. DU doanh nghp c6 $ hitu hé
théng may moc trangithién dai dén daudi nita nhung khéng caisi ngi lao
dong tay ngh gioi dé sr dung he thong may moc Hin dai d6 thi ding ching
co y ngha.
2.2.4.2. Quy chcia cdng ty ¥ dao o ngwn nhan lrc

Ap dung trong toan Cong ty an ti Pa phrong thrc (tnr cac Cong ty
Con hach toandoc 1ap) véi dbi tugng co clitc danh & Phé Bng giamdéc
tré xudng va cé bp ddng laoddong co thyi han tir 01 ram tro 1én.

2.3. PHAN TiCH THUC TRANG CONG TAC PAO TAO NGUON NHAN
LUC TAI CONG TY
2.3.1. Xacdinh muc tiéu dao tao

Thoéng throng muc tiéu @ia chrong trinhdao o ngwbn nhan kc cia
cbng ty ndt nam dugc xacdinh nhr sau:

- Nang cao ciit lugng doi ngii nguoi lao dong trong cdng ty rim hoan
thanh 6t cong vic dugc giao.

- Tang ring suit laodong aia ngroi lao dong.

- Hoan thanh &haach kinh doanhit ra trong am.

2.3.2. Xacdinh nhu cau dao tao

Hang rim cac phong, céng ty conutr thupc chi dong tham gia xac
dinh nhu du dao ko va chu ar quan 1y, diéu chinh cia Phong § chirc — Lao
do6ng & ké hoach dao to, phii phan tichduoc cac vin dé sau :

- Trong nhing nguy&n nhanah dén viéc don vi khéng hoan thanh
nhiém wu dugc giao, nguy@n nhan nao do CBCNVéthikién thic, ky ning



can thiét; dodo, ai én phii dao ko vadao to khi nao?® dau?

- Tit ca CBCNV d4 dat duoc tiéu chiédn, chic danh v tri cong véc
chua?

- Ngudn nhan irc ké can, trng muc tiéu @ thé, hinh thrc dao ko nao 1a
hiéu qua nhat.

Pé viéc dao wo khong gay lang phiévthoi gian ding nhr kinh phidao
tao thi hang #m cdng ty tlrong xacdinh nhu éu dao to nhr sau :

- Pao 20 nang cao trinkio cho can b

- Dao 1o dai hoc tgi churc

- Pao 20 nang cao cho céng nhan thugt

- A0 1o nvi, dao o thém ngh

Nhu vay viéc xacdinh nhu éu dao to aia cdng tyduoc tién hanhdon
gian, chi yéu dya vao g tu nguyén cia ngroi lao dong, chra dra vao mc
tiéu chén lugc dai lan oia cdng ty; chra dra vao Kt qua phan tich cdng ¢t.
Con théu tinh chi dong trong qué trinh xac nhdwwdao wo diéu d6 din dén
viéc khéng phat hugiugc ning lrc lam véc aia laodong.

2.3.3. Xacdinh d6i twong dao tao

Coéng tyda can nhc lva chon ddi tugng dao wo phu lp véi muc dich
cua cong ty va ki ning @ia cécdoi tugng dé c6 duoc két qui dao to tot
nhat.

- Doi ngii can 1§ quan ly: dao wo vé cao @p ly luan chinh ti, Giam
déc diéu hanh, Giamiéc tai chinh, Giamiéc nhan g, Cao lc Tai chinh
doanh nghip, Cao lbc Quan tri kinh doanh, bi dudng cac op vé ky ning
quan ly, ki nang lanhdao...

- Poi ngit nhan vién:dao wo, i dudng cac &p nhr Panh gia vién
ISO, k§ nang lam véc nhém, K nang © chac ar kién, ky naing dam phan, lai
xe hang E, FCdiéu khién romooc thiy lyc, mdc cap phcau...

2.3.4. Xay drng chrong trinh dao tao va lwa chon phwong phap dao tao

* Xay deng chrong trinhdao o: Cac clrong trinhdao 1o ma cong ty
tién hanh xay dng khada cang V& mit noi dung va thi giandao wo.

* Lya chon phrong phap#ao o [a mbt buéc quan twng né qugt dinh hiu
qua cia cdng tadao ho ngwn nhantic. Trén thee €, phrong phdp ma cong ty 4p
dung chi yéu d6 ladao to dinh ky vadao to khdngdinh k.

2.3.5. Or tinh chi phi dao tao

Trong nhing rim qua, Céng tyda co & quan tamiéi véi cong taatao
tao ngubn nhan krc nfam dap tng yéu u aia sr phat trén. Trong 3 &m,
can B quan ly duoc di dao to va tip huin 62 ngaroi, kinh phidao to la
229,4 tréu ddng, ¢Pm c6 hoe phi va cac khim thu c6 cling tir hop 1é caa cac
don vi dao wo. Béi véi cong nhantugc di dao ko, Bip hiuin, thi tay ngh 1a
315 ngroi, kinh phidao o la 507,6 téu ddng, dm co hc phi, cac chi phi



cho phrong tién, thiét bi hoat dong dé phuc vu chodao wo. Trong thi gian
dén, Cong ty &n quan tam bn nira ©i cong tacdao ko ngwbn nhan ke voi
d6i twong la céng nhan, trang bho hy kién thic chuy@n mdn wot ra khoi
pham vi céng véc dang lamdé chuan bi cho viéc hoi nhap kinh € qubc .
2.3.6.Panh gia cong tdadao tao

Dé danh gia kt qua cia cong taetao ko thi cong ty c@ua ra cac in ar
danh gia sau:

- Pi voi nhitng ngroi duoc dao ©o tai cac trung tam thiam ar danh
gia dra vao cling cH, ching nHin aia roi dao to sau i khoa hyc.

- Bdi véi cac chrong trinhdao o tai don vi thi két qua duoc théng qua
chit luong lam véc caa ngroi lao dong sau qué trinktao to va $ luong
ngudi duoc nang Kc trong cac cic thi nang Be do cong tyd chic.

- Péi véi lao dong tr nguyen tham gia cac khodao wo dai hoc, cao
dang, i chuc thi cdng ty 8n ar vao nganh nghdao ko ma h da hoc so \i
nhu éu thyc t& caa cong ty. Nu ngroi lao dong e ding nganh nghma
cong tydang @n thi € duoc bd tri lai cdng tac cho phudp nhit véi mac
lwong ©t nhit.

Trong thyi gian Wra qua cdng ty c6 amdg ot sd chi tiéu sau:

- Panh gia ¥ mit lwong : Khi thuc hién chrong trinhdao to, cong ty
thuong dr tinhdanh gia hu qua dao to vé mit dinh lrong thdng qua ¥c so
sanh, phan tichbhg chi phi vadng loi ich dodao o mang 4i. Tuy nhién,
trén thrc t cong ty ch dwa vao cac & qua hoc tip dé danh gia nkr théng
qua chirng cH, bang dip sau mi khoddao to 1a gbi, kha, trung binhpanh
gia két qua dao wo théng qua thc hién cdng véc.

- banh gia ¥ mgt chat : Chit luong saudao to duoc thé hién ¢ ning
luc 1&nhdao, ning hrc tham neu, ning lrc van hanh éa ddi tuong saudao
tao ting lén. Céng ty nén co fthg bién phap lop 1y dé s dung doi ngi lao
d6ng nay nBim mang 4i hiéu qua kinh € cao trong 4n xuit kinh doanh.

2.4, PANH GIA TINH HINH CONG TAC PAO TAO TAI CONG TY
2.4.1. NHing két qua dat dwoc

- bao to ky s, cdng nhan, lai xead, xe #i duoc tién hanh throng
Xuyén.

- LAnhdao Céng ty ludn quan tadén cong taetao ©o ngwbn nhan irc
coi day la cong tac quy dinh sr ton tai va phat trén caa cong ty.

- Cbng ty c&doi nga CBCNV c6 y thirc hpc hoi, nang cao trinkié chuyén
mon va K thuat trong cong tac.

- Cong tyda xay drng duoc mot quy trinhdao wo kha hoan dnh, diéu
nay ho a s cho vic thuc hién cong taatao ho va phéat tdn nhan irc.

- Chi phi chodao to aing ting 18n hang &m diéu d6 thé hién ar quan
tamdau tr cua cong ty.



2.4.2. NHing ton tai can khac phuc

- Boi ngii quan 1y cip cao it catiéu kién tham gia cac etong trinhdao
tao Voi ndi dung nang cao kn thrc va i ning quin tri doanh nghiip. Chra
manh chn chi dong dao ko & nudc ngodi theo nimg chrong trinh cé cht
lwong.

- S6 lwong laoddng turc tiép chra quadao wo con chém ty 1 twong
déi cao.

- Muc tiéudao to xacdinh con chung chung, eh a thé ddi vai tirng ddi
turong laodong trong cong ty. Xadinh nhu du dao to con théu tinh chi dong,
phu thudc nhu vao ngoi lao dong.

- Cac chlrong trinhdao o thueong cdé quy mé nd va roi dung don
gian, phrong phapdao to chi yéu 1a truyén thing, kinh phidao to con thp,
chit luong dao wo chra cao, cha thit sy dap tng dugc muc tiéu da b
chuec...

- Cong tacdanh gia clrong trinhdao to chra dugc thuc hién khoa
hoc: Cu thé 1a chra c6 can b chuyén trach, aka co 1§ thong tiéu thrc danh
gia.

CHUONG llI
HOAN THI EN CONG TAC PAO TAO NGUON
NHAN L UC TAI CONG TY V AN TAl
PA PHUONG THUC

3.1. Q0 SO PE XUAT GIAl PHAP PAO TAO NGUON NHAN LUC
TAlI CONG TY VAN TAlI PA PHUONG THUC TRONG THOI GIAN
TOI

3.1.1. Muc tiéu kinh doanh aia céng ty trong thoi gian téi

- Khai thac noi tiém ning hién c6 ¢ia cong tydam bao ting trong 6n
dinh, sin xuit kinh doanh co 14i, doanh thing, rop ngan sachinhg, thu nlip
binh quantiu ngroi ting, dau tw c6 chéu sau....

- Mo rong hop tac lién doanh, liénék voi cac ddi tac truyén thong
trong va ngoai méc nhim tao ra th trudng moi, nhit [ nHing nh we cha
dao cia rén kinh € nhu dién luc, diu khi, khoang ..

- Tap trungdau tr pheong tién thiét bi, mo rong sin xuit kinh doanh,
nang cao & cnh tranh, tinh &n vitng va clt luong dch wi van tai nhét 14
van taii hang dr 4n va hang siéuddng, siéu tong 1a inh wrc co bi thé, cé
tiém nang phat trén lon, cé héu qua kinh € cao.

- Tang arong phoi hop, gin két gitra cac cong ty con, cdng ty ph
thuoc trong day chudn van ti da phrong thic theo cltc ning trong quéa
trinh xay drng, 6 chic thre hién cac plrong an én ti.



3.1.2. Quandiém, chién lwgc cia cdng ty \& dao tao ngudbn nhan hrc

- Nang cao ting kec quin tri, diéu hanh @a dgi ngii can b quan Iy:

+ Xay drng va lam ét céng tac quy hach, ddo ko can b viradaping
yéu du tredc mat viradapung nhém wu l1au dai @a cong ty.

+ Két hop giita dao ko moi, dao ko lai, vira 6 chic tuyen dung theo yéu
cau nhiém wu sin xuét kinh doanh va mé hinb thirc quan Iy caa cong ty.

+ Tap huin can b quan Iy theo mé hinhd& chic quan Iy méi, cé
chuong trinh toc tip cho tng dip quan ly.

+ Két hop viéc dao ko chuy&n mén ngBp wu, nng cao &ng hrc quin
ly doanh nghip v6i dao ko trinhdo chinh ti va trinhdd ngaai ngir.

- Tang arong ming kec thiec hien cbng véc cua doi ngii tadc nghép:

+ Papungday du cac yéu au e s lugng can b ki thuat thi cong, can &
tu VAN giam séat, candkinh € tai cac cong trinh,@éan tongdiém aia cong ty.

+ Thuodng xuy@n é chirc cac bp choddi ngii can B quan ly cac dr an,
can [ lam cong tacut van giam sat.

- Xay drng doi ngii cdng nhan  thuat lanh ng, co ky luat cao, nit
la cac ngh theo chuy&n nganhamh aia cong ty.

- Ch tong nang cao trinto va tay ngh caa ngroi lao dong.

- Xay drng tiéu chén hoa can & cia trng Phong ban, xi ngdp chin
chinh céng tac thi tudn va ky fp ddng thr viéc, dang giadung trinhdd, ning
luc trede khi ky hyp ddng chinh titc.

- Hoan thén quy clé tra luong, throng va phicdi caa coéng ty cho phu
hop, gin Véi mitc 46 d6ng gop i cong src laodong, tri t caa ngroi lao dong.

- Khuyén khich, o diéu kién cho CBCNV t hoc tip dé nang cao trinh
do tay ngle.

3.2. HOAN THIEN VIEC XAC PINH NHU CAU CAN PAO TAO
3.2.1. Tén hanh phan tich cdng wc nham xac dinh nhu ciu dao tao theo
dinh hwéng phat trién ciaa cong ty

Coéng vic quan tong cé y ngla quyét dinh dén cong tactao o ngubn
nhan {rc cia céng ty 1a pii dya vao phan tich congad dé co the xacdinh
chinh xac mc tiéu, nhu &u ddo o nhan krc. Mudn lam duoc diéu dé thi
cong ty phi tién hanh cac ha dong phan tich céng &, bin mé & cdng
viéc va kan yéu du thie hién cdng véc mot cach khoa bc.

3.2.2. Xay drng tién trinh x&c dinh nhu ciu dao tao ngudn nhan luc

Viéc xacdinh nhu du dao o ngbn nhan trc trong chén lugc phat
trién coéng ty, cong ty co éthuc hien:

+ Xacdinh ngwn cung nhandc, chi tong ngwn nhanikc chit lwvong cao.

+ Xacdinh ©ng ciu nhan ic.

+ Phan tich cungaa nhan trc, kha nang diéu chinh phi lep Véi tiing
thoi ky phat trén.



+ Lwa chon cac gii phap, xay dng chinh séch, thi ké chrong trinh va
ké hoach thrc hién.

+ XAacdinh céc lxéc trién khai, phan cong trach réhi va kinh phi.

DPé hoan thén viéc xacdinh nhu du dao ho, coéng ty &n xay drng
duoc ké hcach ngn nhan frc dya trén mc tiéu, chén luoc, k& hoach aia
doanh nghip, dra trén véc nghién ¢u gr bién dong aia méi trong kinh
doanh. Tr ké hoach ngn nhan rc, cong ty 8 xacdinh duoc $ lugng ngroi
can duoc dao ©o Vi co Ciu ra sao, trinkdo nhu thé ndo, nganh nghnao én
dugc dao ko, dao ho cho B phan ndo va khi nao thida duoc dao ko.
3.2.3.Panh gi4 qué trinh thuc hién cdng viéc theo cac lai lao dong dé
dwa ra cac chrong trinh dao tao thich hop

Panh gia thrc hién cdng véc 1a mdt hoat dong quan tri kho. Lam 6t
duoc cdng véc nay thi ngoi danh gia phi duoc dao wo dé hiéu biét, nim rd
muc dich aia viéc danh gia, bt cach & dung cac plrong phapdanh gia tiec
hién céng véc mot cach co Hiu qua cao niat. Panh gia la rat haat dong it
nhiéu mang tinh ch quan nén an sr dung céch tirc khoa loc nhit dé dat
duoc két qua mot cach khach quan va chinh xac.

3.3. TUYEN CHON POI TUQNG PAO TAO

Viéc tuyén chon déi tugng phii mang tinh ch dong, dra vao nhm wu
san xuat kinh doanh @a cdng ty trong nimg rim t6i; sb luong laodong hién
cd; phan tich cungia nhanrc bén ngoai thtruong dr tinh $ nhan trc cn
c6 dé thuc hién cac mic tiéu dia cong ty.

- Bdi véi ddi ngii can B quan 1y:

- Bdi véi ddi ngii nhan vién, cong nhan
3.4. NANG CAO CHAT LUQNG CONG TAC PAO TAO NGUON
NHAN LUC
3.4.1.Pa dang hoéa cac plwong phap dao tao

Theo quandiém V& phat trén ngubn nhan krc hién dai, nguoi lao dong
dugc xem la tai 8n aia doanh nglép, néndao ko vadao &o lai la mot hoat
déng dau tr mang 4i loi ich dai lan cho doanh nghp, vi dao wo 1a bén
phap chén luogc dé nang cao cit lvgng ngwn nhan trc.

- bao to tai noi lam viéc: la phrong phap hc vién hvc dugc cach thic
thuc hién cong véc ngay trong qua trinh lamad dudi su huéng din chi bao
cuadong nghép di trudc.

- bao to theo chdan: la sr liét ké & méi cong viec nhitng nhém wy,
quy trinh thrc hién clng Wi nhiing diém miu chbt can leu v khi thre hién
nham hueéng din cac hc vién thrc hanh theoting hréc.

- Pao to theo kéu phong thi ngldim: trong cac béi hoi thao hoc tip
can xay drng nHing bai p tinh héng, nhing bai ap giai quyét van dé gan
véi yéu du thyc t cua cong véc trong cong tyté nhitng ngroi tham gia gop



y, cling nhau gi quyét van dé.

- Pao o theo bai dging : dugc &p ding khi én cung ép kién thac
chuy&n mén c6 tinhérthbng hoan cimh cho nét nhém e vién ép trung.
3.4.2.Pao tao nang cao trinhd$ cita cac can b lam cong tacdao tao

- Dya vao yéu au cia chrong trinhdao #o ma cé th lya cton cac
gido vién tr nhirng ngroi trong bién ch caa céng ty hac thué ngoai.

- Can hoan thén va nang cao déhluong aiadoi ngi nhitng can b lam
trong céng tadao to.

- Trong c6ng tac xaywhg k& hoach dao ko, nénuu tién cho nking can
b6 lam cbng taetao to, nhitng ngroi can B lam céng tac nay cacdon vi
phai duoc thudng xuyén chdli hoc tip nang cao trinkio, di tap hiuén tiép thu,
linh i nhitng kién thirc méi, céng nglé maéi, nhitng 1op dao wo vé khoa e
quan ly tién tén va céng ngh hién dai va dem &p dng vao trong cdng ty
minh.

3.5. XAY DUNG KE HOACH NGUON KINH PHi CHO CONG TAC
PAO TAO NGUON NHAN LUC

Xay dung k& haach ngwn kinh phi chodao to 1a not trong nhing
coéng vec quan tong aia qué trinkiao ko va phat tén ngbn nhan rc trong
cong ty. Cong ty nén xaydg mdt quy riéng chadao ko va phat tén ngun
nhan {rc. Ngoai ra, cong tyimg cé tié huy dong tr nguoi lao dong king
cach 40 diéu kién thuan loi vé thoi gian dé nguoi lao dong nang cao ngép
vu chuy@n mén #ng tién cia chinh Bn than b bo ra, ddng thyi cdng ty co
chinh sacktdi ng cu thé saudao o dé nham dong vién ngoi di hoc.
3.6.POI M Ol TRONG CONG TAC TUY EN DUNG

Tuyén dung nhanikc 1a hait dong phat trén nhan s chiéu rong. Thanh
céng @a cong tac tudn dung 1a kra clon duoc nhitng tng vién c6 trinhid
chuy&n mén, cé khning phu kyp v6i yéu ciu dong thdi ¢ tiém ning dé dap
trng xu ti¢ phat trén cia cong ty.

Ciing gidbng nhr cac quy trinh khac, téy dung ding c6 quy trinh riéng
vaduoc ci tién lién wc. Khi cong ty B luc dé cai thién quy trinh tugn dung,
chat luong dia ngroi cdng ty tuyn dung ding < ting lén.

3.7. CHU TRONG CONG TAC PANH GIA SAU PAO TAO
3.7.1. CAc tiéu chén danh gia hiéu qua dao tao

-'Y thuc hoc tip oia céc bc vién

- Chit luong CBCNV sao khodao o, i dudng
3.7.2. To chirc hoi thi th ¢’ gi6i thwong xuyén.

- Muc dich :

+ Khuyén khich ngroi lao dong tich arc hoc tap.

+ Phéat hén cac nhand tich arc dé xay ding thanh cac ca nhatién
hinh tién tén, néu gong cho toan céng ty.



- Y&u du : Hoi thi phai day l1énduoc phong trao ing say bc tp nang
cao trinhdd chuyén mén ¥ thuit cho ngrdi lao dong. Khi danh gia kt qua
phai chinh x&c va céngang.

- Bdi twong : Moi c& nhan cé y tic, ky luat tot, c6 sang Kin, hoan
thanh xudt sic nhiém vy, ¢6 nhu &u dy thi déu dugc tham gia Bi thi.

Chinh vi Wy, nén & chic cacdot thi dua khen tixéng mdt cach throng
Xuy@n va én cé nlirng phin theong xtng dang nhr : Tang bic luong tnréce
han, ting king khen va thong king hién vat dudi dang qua hac bing tién
mat...

3.7.3. To chirc thi nang bic cho cdng nhan

Déi véi doi ngit cdng nhan, sau cac khoéchcong ty én to chic thi
nang lc cho céng nhadé ho dugc huong quyen loi xing dang Wi nhiing
dong gop trong cong & caa hy.

Viéc nang Bc kéo theo nangrbng € anh hrong i chi phi $in xuit,
do d6 can I lam cdng tadao wo phii biét danh gid chinh xac &i qua caa
dao o Véi hiéu qua caa sin xuat kinh doanh.

3.7.4. CO clé @6 khuyén khich vat chat gian véi két qua dao tao cia ngudi
lao dong.

* CO ché do thueng phut hop ly

Tang arong cong tac thong, phat dbi véi nguoi lao dong; throng cho
nhitng cé nhan, rimg d6i hoan thanhat cheong trinhdao ko, ¢ Kt qua hoc
tap cao, c6 niing sang Kin mang 4i loi ich cho céng ty,ab oo hoi phét trén
va thing tién cho ngoi duoc dao o nhr dé bat, ting lrong... Ngroc lai,
nhirng ca& nhan khéng hoan thanhrehg trinhdao to, khéng quaiuoc cac
dot thi nang lc thi ha bac haic giam trr tién thu nkp.

* Phat dong cacdot thi dua gira cacdon vi trong cong taefao o

Dé tao bau khong khi Bing say, tich ¢c hoc tip, nang cao trinko caa
ngudi lao dong va nang cao &l qua caa cong tadao ko va phat tdn ngubn
nhan {rc & tirng doi, titng xi nghép, cng ty néndt chic cacdot thi dua gira
cacdon vi, xemdon vi nao c6 hfu qua dao ko cao nht. Chu kK tién hanh co
thé 1a mbt, hai hdic ba rim, dra vao céac tiéu ctim saudé danh gia :

-Pon vi ¢6 thre hién dugc muc tiéu, K hoach ddo to da trinh [én cdng
ty khong?

- S5 lwong céng nhan vién tham gia cép lhoc, thaido khi hoc tap.

- Chit lugng can b cdng nhan sau cac khdao to bdi dudng, nang
cao kén thic, ky nang.

- Tinh hinh & dung laodong sauiao to.

V6i mbi chi tiéu trén céng ty nén chodatthangdiém khac nhau va cé
hé b khac nhau theo Tt d6 quan tong aia trng cH tiéudé danh gia.



KET LUAN

Cung Wi sy nghigp doi méi caa dat nuéc, Cong ty \an tai Pa phrong
thirc d& c6 nliing thaydoi dang K vé quy mé, ring hrc tai chinh, uy tina
doanh nghip. Bong gop vao thanh coéntp ladéi nga nhan trc cia céng ty.
Tuy nhién,dat nuéc dang hréc vao giaidoan msi, ty do hda va m cia i
nhap manh ne véi thé gioi, doi ngii nhan trc cia cdng tyda ke 16 nhiéu yéu
kém va con pii dwong dau v6i nhitng théach tirc, khé khin va cam go 1.
Diéu d6 dangdit ra nhéu van dé nay sinh trongdao o ngbn nhan krc aia
cong ty. Tr nhitng Van dé 1y luan va thre tién vé dao to va ngén nhan ic;
qua phan tich tkc trang v dao to ngubn nhan krc aia Cong ty \An tai Pa
phuong thrc, luAn van da cH ra nhing thiéu hut vé nang lyc aiadoi ngi nhan
lwc, nhirng ©n tai trong céng tadao ko ngwbn nhan krc va nguyén nhamea
nhitng han ché d6 da dua ra nliing dinh hréng va gii phap nlim hoan thén
cong tacdao wo ngbn nhan rc caa cdng ty nim gop pln xay drmg nbt
d6i ngii nhan rc c6 chit lwong dap tng yéu éu phat trén aia céng ty éng
nhu hoi nhap kinh € qubc .



