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1
MO PAU
1. Ly do chpn dé tai

Tién lwong la céng ¢ kich thich tinh #ng dong, sangdo, y chi
hoc tap, tinh K luat, nAng cao iU qua va ting ning stt dbi véi
nguoi lao dong ngoai ra nd con éhhién ar danh gia chinh xacua
x& hoi ddi vai tai nang, tri twe, nang hec, két qua lao dong va éng
hién caa mdi nguoi. Cong ty @ phin Vinatexba Ning ludn cha y
viéc hoan thin céng tac t luvong, Kt hop giita khuyn khich bi
fch \at chit va tinh thin ddi véi nguoi lao dong, nhy vay da o ra
dong lyc lam vic cho ngoi lao dong néndon vi ngay cang phat
trién. Tuy nhién, cdng tacadwong i Cong ty Vin con ndt sb ton
tai nhu viéc xacdinh qu luong, phi cip, tién thuong va phc di
con chra hpp ly, vi thé cdng tac & lwong chra thicday hoat dong
san xuit kinh doanh phat tn, thu hat va duy tridc luong laodong,
khuyén khich ngoi c6 tai va ngoi lam viéc gioi.

Chinh vi nliing ly do trén toita chpn dé tai: “Hoan thign cong
tac trd lwong cho ngroi lao déng tai CoNg ty @ phan Vinatex Pa
Ndng’ dé nghién ¢u.

2. Muc tiéu nghién aru

- Hé théng héa nitng van & ly luan lién quandén cong tac &
lwvong cho ngoi lao dong trong coéng ty;

- Phan tich thc trang va nghiéngu cac vn dé c6 lién quantén
viéc tra luvong ti Cong ty G phan Vinatexba Ning;

- Dya trén o s phan tich nting wu diém, nhing han ché dé tir
d6 dua ra nling ghi phap nfim hoan thin hon nira céng tac fr
lwong cho ngoi lao dong, ko don kiy khuyén khich va thaday sin
suit dua Cong ty @ phin Vinatexba Ning ngay cang phat én.
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3. Pdi twong va pham vi nghién atu.

- Béi twong nghién gu

La nhing van d@& Iy luan, thrc tién lién quandén cong tac &
lwong cho ngoi lao dong ti Cong ty G phén Vinatexba Ning.

- Phgm vi nghién ¢u

Luan vin chi nghién ¢u mdt sb van d¢ co ban lién quandén
cbng tac ti lvong

Mit khéng gian chnghién &u tai Cong ty G phan Vinatexba
Ning

Mat thoi gian: cac gii phap co y ndta trong khang thyi gian
2010-2015.
4. Phrong phap nghién @&u

Phrong phap duy & bién ching, duy \t lich sr va phrong
phap tlong ké. Ngoai ra,isdung phrong phap tirc ching, chién
tic, toan kc...dé thu thip va phan tichlisu.
5. B cuc luan vin

Churong T Mot 5 van dé ly luan oo ban W& céng tac t luong
cho ngroi lao dong trong cacd chirc, doanh nglép

Chuwong 2 Thuc trang cdng tac fr luong cho ngoi lao dong tai
Coéng ty @ phin Vinatexba Ning

Churong 3 Mot b giai phap cli yéu nhim hoan thin cong tac
tra luong cho ngoi lao dong i Cong ty G phan Vinatexba Nang.
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Chwong 1
MOQT SO VAN PE LY LUAN CO BAN
VE CONG TAC TRA LUONG CHO NGUOI LAO PONG
TRONG CAC DOANH NGHIEP

1.1. MQT SO KHAI NIEM

1.1.1. Nhan irc va ngbn nhan lec

a. Nhan lc

Nhan Lrc hiéu mpt cach khai quat 1ais ngroi. Cu thé hon, nhan
lyc 1a ngwn lyc cia Mdi con ngroi, nam trong Ndi con ngroi va
lam cho con ngoi hoat dong. Sic lyc d6 ngay cang phat &m cung
V6i sy phét trén cia @ thé con ngroi. Nho sirc luc d6 phat trén dén
muc do cin thiét, con ngroi tham gia vao cac hodong laodong sin
Xuit, tdn gido, chinh trvan hda, x4 bi...

b. Ngwn nhan luec

Nguon nhan frc 1a ngwn lyc con ngoi, d6 1a Hng th thuc
trang va tém ring nhan kc aia mjt to chic, mdt dia phrong hay
mot qubc gia. Sin sang tham gia & cong vic, mdt hoat dong nao
d6 nhim tao ra dia cii vat chit va tinh thin cho xa bi trong hén tai
cling nhr trong trong lai.

1.1.2. Tén lwong

a. Khai nigm tién luwong

Tién luong 1a gia tr ma ngroi sir dung laodong tra cho ngroi
lao dong (haic ngroi lao dong nkin dugc tr nguoi st dung lao
dong), co tie biéu hién bing tién, hang hoéa,..duoc 4n dinh king
thoa thuin giira ngroi sir dung laodong va ngoi lao dong hing luat
phap, quy phap die gia theo rit hop déng laodong; bing vin ban
hay king miéng cho nét cdng vic, mot dich w da thrc hien hay
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phai thuc hién voi nhitng yéu éu nhét dinh & 5 lwong, chit lugng
cbng vEc va dch wi do.

b. Bin chdt va muc tiéu aia hé théng tién lwong

1.1.3. Y nghia adia cong tac té lrong trong cac doanh nghép
1.2. NQI DUNG CUA CONG TAC TRA LUONG CHO NGUOI
LAO PONG

1.2.1. Xacdinh quy tién lwong

- Quy tién lrong 1a Bng & tién dungdé tra luong cho ngoi lao
doéng & co quan, doanh ngép trong ndt thoi ky nht dinh.

- Theo mirc d6 6n dinh aia cac b phan trong q@ tién leong
gom cé: q lwong & dinh va q luong bién doi.

- Theoddi tugng tra luong, qu tien lrong ¢dm co6: q§ luong
cua laodong tnrc tiép va q@ lwong aia laodong gian tép.

* Céch xacdinh qu tien lwong

- Phrong phép xadinh quy tién luong theodon gia tén luong
va $ luong sin phim sin xuat trong rim

Cong thirc xacdinh quy tién luong k& hoach nhr sau:

QL = ZDGKHi Qi (1.1)

Trong do:
QL 1a qu tién lwong rim ké haach
PGy 1a don gia tén lvong rim ké hoach
Qi 1a khdi luong sin phim i sin xuat nam ké hoach
- Phrong phéap xactinh quy lwong dra vao chi phi @in luong
cho ndt don Vi tiéu thy (phrong phapy I¢ phan trim doanh thu).
Cong thirc xacdinh qu tién hrong ké haach nhr sau:
QLkn = Mkn * DTkn (1.2)
Mkn = Mac * I1i/lw (1.3)
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Mgc = Qlgc / DTac (1.4)

Trong do:

QLkn, Qlsc quy tién leong ky ké haach, ky béo céo.

Mg, Mgc 1an lrot [& mic chi phi tén lwong cho nét don vi hang
héa tiéu th ky ké hoach, ky bao cao.

DT« DTsc lan lugt 1a ong doanh thukké hoach, ky bao céo.

I, lw 1an luot 1& ch sb chi phi tén lwong binh quéan, dhs
nang st laodong ky ké haach

1.2.2 Gr ciu quy tién lwong

- Co cau quy tién lrong & cac B phan hop thanh #n luong theo
mot cach phan lg nhat dinh, c6 néi quan k& qua hi véi nhauduoc
biéu hién théng quast trong aia ting b phan so \6i tong the tién
lwong.

* Cac by phin aia o cdu qu tién lrong

- Tién lwong @ ban: La tién lwong duoc xacdinh trén o s tinh
da cac nhu 8u vé: sinh ke, xa i hoc, mic do phirc tap va mic
tiéu hao &c laodong trong nling diéu kién laodong trung binh ga
tirng nganh ngh coéng vic. Tién lwong @ ban dugc xacdinh nhr
sau:

Gidi han dudi cua tén lwong @ ban trén © s tién lwong Hi
thiéu do Nha dc quydinh trong trng thyi ky nhit dinh.

Giéi han trén @a tién lrong @ ban duoc thé hién qua“san
phim doanh thudn bién @a laodgng”. duoc tinh theo cong tre:

MRR,. = MPP_ x P, (1.5)

Trong do:

MRP, MPR lan luot 14 $in pHim doanh thu an bién va &n
pham hién vat cin bién @a laodong; Py 1a gid ban &n phim.
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- Phu cdp lwong: 1a khain tién lwong ngroi lao déng nkin duoc
thém ngoai tin lvong @ ban duoc tinh trén o sd danh gidanh
huong aia mdi trong 1am vic khéng than loi dén src khoe, sr
thoai mai aia ngroi lao dong tai noi lam viéc.

- Tién theeng: 1a $ tién ma ngoi s dung laodong tra thém cho
nguoi lao dong khi nardi lao dong thre hién xuit sic mdt cong vic
naodd do ngroi sir dung laodong giao.

- Phuc bi: 14 tit ca cac khan thu lao tai chinh ma ngi lao
dong nhin duoc ngoai tén lwong @ ban, phu cip lwong va tén
thuong; dugc thé hién dudi cac ding laai bao hiém, cac clrong trinh
khac lién quantén src khoe, sr an toan va caaoi ich khac cho
nguoi lao dong.

1.2.3. C4c hinh thic tra lwong cho ngroi lao déng

a. Hinh thic trd lwong theo thyi gian

Luong theo thi gian & hinh tirc trongdé tién luong tra cho
nguoi lao dong theo 8 luong thyi gian laodong ma ngoi lao dong
d& dng hién cho doanh ngbp.

* Hinh thic trd luong theo thi gian gian don

Céach ta luong theo gb, cach ti lwong theo niéc lwvong ngay,
céch ta luong theo nic luong thang.

* Hinh thic tra luvong theo thi gian c6 throng

Doanh nghip cin bd tri ngroi choding vigc, doanh nglép phai
c6 ke thong theo ddi va Kim tra visc chip hanh thi gian lam véc
cua ngroi lao dong.

b. Hinh thic trd lweng theo gin phim

Luong theo n phim 14 hinh tlic tra luong cho ngoi lao dong
cin ar vao $ lugng va clit lugng sin pHim lam ra da tréndon gia
tién lwong cho ndi don vi san phim da duogc dinh trée.
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C6 rim hinh thirc lwong theo $n phim, wi céach tinh Mt sb
treong hop:

* Trd lirong theo 8n phim cé nhan twc tiép

Cach tinh ch yéu thyc hién qua 2 réc sau:

- Buwdc 1 Tinhdon gia €n phim

Goi DG la don gia, () la mrc luong g, (Q) la mrc sin luong
gio haac (T) mac thoi gian (gb), thi don gid duoc tinh theo cong
thuc sau:

DG=L/Q Hoac DG=LxT (1.6)
- Buéc 2 Tinhdon gia tén lvong aia cdng nhan, theo congith
sau:
TL=DPG x Q .7
Trongdo:

TL: Tién lwong thang, ngay He tuin
Qu: S5 luong sin pHim sin xuét ra trong thang, ngay o tuin
* Trd liong theo 8n phim tp thé
Céch tinh ch yéu thyc hién qua 2 réc sau:
- Bwéc 1 Tinh tién lwong sin prim nhém n#n dugc theo cong
thuc sau:
TL = PG x Q, (1.8)
Don gia tén lrong sin pHim nhém tinh theo céngith sau:
St

DGzile Hoic PG=) L xT (1.9)
i=1

Trongdo:
TL la tién lvong aia i nhém nlan dugc
PG ladon gia tén lrong sin pim cia nhom
Q. la sin luong thrc t 1am ra @a ¢ nhém
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L;: LA mic lwong cip bic cia cac thanh vién trong nhom

- Bwéc 2 Tinh tén luong cho ndi ca nhan trong nhom

- Tinh thdi gian quydéi caa mbi céng nhan theo congith sau:
G =HixgxW (1.10)

Trongdo:

G la s don vi thoi gian quyddi caa cong nhan (i)

Hi 1a hé sb cip bac codng véc cia cdng nhan (i)

g 1a 9 don vi thoi gian laodong thrc € caa cong nhan (i)

W, 1a h¢ b nang suit laodong aia céng nhan (i)

- Tinhdon gia tén lrong aia nhém H,) theo cong the sau:

TL
b, =—
>e
- Tinh tién Iuoﬁ@l cho ndi ca nhan trong nhont(.,) theo cong
thic sau:

(1.11)

Tlen= Do x G, (1.12)

1.3. NHAN TO ANH HUONG PEN CONG TAC TRA LUONG
CHO NGUOl LAO PONG

- Nhom yéu t tir bén ngoai

- Nhém yéu 6 thupe W& t6 chire, doanh nglép

- Nhém yu t thudc vé cong vic

- Nhém yu t thudc V& ca nhan
1.4. MQT SO KINH NGHIEM TRA LUONG CHO NGUOI
LAO PONG

1.4.1. Kinh nghiém tr a lwong mét sb quéc gia trén thé giei

- Kinh nghgm tra lwvong & Anh

- Kinh nghém tra lvong &6 My

- Kinh nghiém tra luvong & Singapore
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1.4.2. Kinh nghiém tr lwong cia mét s Cong ty Viét Nam

- Cong ty @ phin Dét may -Pau t - Theong muzi Thanh Céng

DPam bao doi sdng cho cdng nhan vién Céng tyythhién theo
dlng quydinh aia phap lat lao dong W luong, throng va cac ch
do cho ngroi lao dong. Mic lwong binh quan #rcho cdng nhan vién
cia Cong ty 1a 3,6 téu dong/ngroi/thang.

- Tong Céng ty ét may Hoa Th Pa Ning

Viéc tra luong, té thuong cho tng ca nhan,iing b phan nhim
khuyén khich ngoi lao dong 1am véc, hoan thanhét céng vic va
hoan thanh & hoach sin xuit kinh doanh ga Céng ty. Thu rdp
binh quaniat 2,2 trigu dong/ngroi/thang.

Chwong 2
THUC TRANG CONG TAC TRA LUONG CHO
NGUOI LAO PONG TAlI CONG TY CO PHAN
VINATEX PA NANG
2.1. TINH HINH CO BAN CUA CONG TY CO PHAN VINATEX
PA NANG ANH HUONG PEN CONG TAC TRA LUONG
2.1.1.Dic diém vé cong tac B chirc
a. Lich g hinh thanh
b. Chirc ni@ng va nhigm v ciza Cong ty
* Churc ning aia Cong ty
- San xuit kinh doanh hang mayio
- Kinh doanh xét nhap khau
- Kinh doanh céc ko héa cfit (trir hda clat Nha nrge cim)
- Kinh doanh: Khachan; Nha hang; ixh w du lich, khu vui
choi giai tri...
* Nhiégm w cia Cong ty
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- Hoat dong aia Cong ty phi theodingduong 16i, cha treong,

chinh sachiabang va Nha adc.
- T6 chic haat dong sin xuat kinh doanhding nganh nghda
dang ky, chiu trach nhim truéc Tap doan va Nha msc v két qua

hoat dong aia Cong ty.

- Tryuc tiép kinh doanh xét nhap khau va sn xuit theo ¥ hoach
phueong an kinh doanhba dugc duyét.
- Thuc hién cré do bao céo thng k&, tai chinh, &toan, bao céo
dinh ky theo quydinh dia Nha méc.

c. Bs may b chic

2.1.2.Pic diém cac ngn luc chi yéu anh hwéng dén cong
tac tra lwong cho ngroi lao dgng tai Cong ty Co phan Vinatex

Pa Ning
a. Ngwn nhan luc

b. Ngwn luc tai chinh

c. Ngwn luc oo sé vit chat
2.1.3. Tinh hinh hat ddng kinh doanh aia Cong ty Go phan
Vinatex Pa Ning trong théi gian qua
- Két qua hagt dgng kinh doanh #a Céng ty
Biéu 2.6. Kt quid hoat dgng kinh doanh @ia Céng ty trong giai

dogn 2007 -2009

Chi tidu Nam 2007 | Nam 2008 | Nam 2009
(10007 (10007 (10007

1. Doanh thu ban hang 538.788.498B2.987.969 346.147.011
2. Doanh thu than 538.607.344 532.887.197 345.018.213
3. Loi nhuan gop 45.653.411 57.603.441] 46.644.913
4. LN thian tir hoat dong KD |  2.228.047| 1.045.306| 1.177.523
5. Tong loi nhuan trege thué 2.543.315 3.171.090| 1.827.909
6. Loi nhuan sau thé 1.271.188 2.594.608  1.364.007
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- Panh gia chung &tinh hinh hat déng sin xuit kinh doanh i
Coéng ty 6 phan Vinatexpa Ning

- Thuan loi: Su 6n dinh aia tinh hinh chinh troaa nréc ta, gép
phan cing & niém tin d6i véi nhiéu quc gia trong quan dthuong
mai qudc t& voi Viét Nam; Th truong nhip khau hang ét may tr
Viét Nam \in dang condu stc canh tranh trén tilong tnrong. Cong
ty dé git vitng duoc mbi quan & hop tac \6i cac khach hang trép
thong va phat tén thém nét sb khach hang ...

- Kho khin: Gia @ dau vao ngay canging nhrng gia ban &n
pham lai khéngdugc ai thién nénanh hrong dang K dén thu nkap
cia ngroi lao dong; tinh hinh ang lrong ®i thiéu ving [t dau tir
thang 01/2009 vaing hrong ©i thiéu chung 05/2009img d4 anh
huong l6n dén chi phi Cong ty.

2.2. THUC TRANG CONG TAC TRA LUONG CHO
NGUOI LAO PONG TAI CONG TY

2.2.1. Thrc trang cdng tac xaadinh quy tién lwong tai Cong
ty Co phan Vinatex Pa Ning

a. Phan tich tinh hinh qyf tién lweng aia Cong ty giaidogn
2007 - 2009

Tinh hinh g§ tién lwong aia Céng ty trong i gian qua gim
roi lai taing khongdéu nhau qua cacam. Cu thé: nam 2008 so ¥i
nam 2007, doanh thu tiéuttgiam 0,01%, nbing quy tién hrong li
tang dén 22,18%; am 2009 so ¥i nam 2008, doanh thu tiéu ith
giam 35,05%, nhng qu tién lrong ch giam 21,54%.

b. Coéng tAc xacdinh quy tién lwong aia Cong ty @ phan
Vinatex Pa Ning

Quy tién lrong a1a Cong ty G phin Vinatexba Ning duoc xac
dinh theo cong tirc sau:
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QLin= [ Lab XTLminan X (Hep + Hpo) ¥V ] X 12 thang  (2.1)
Trongdo:

QL : Tong qu luong rim ké hoach

Lab : Laodongdinh bién

TL mingn: Mirc lrong ©i thiéu lya chpn trong khung quginh

Heo : H O luong dip bic

Hpe : He 5 cac khan phu cip

V.. :Qu tién lwong aia b may gian #p ma $ laodong nay
chua tinh trong mic laodong Hng hop.

S6 lugng laodong dinh bién Ly, (con @i la dinh mrc bién clt)
dugc xacdinh theo cbng tic sau:

Lab = Lye + Loy + Los + L (2.2)
Trongdo:

L,c: dinh bién laatong trc tiép san xuht

Lpv: dinh bién laaiong phu trg va phuc w

Los dinh bién lacdong b sungdé thuc hién cké 4o nghi di véi
lao dong tnrc tiép va ph tro

Lq: dinh bién laaiong quin ly

Hé sb phu cip H,, hign nay Céng ty apwhg cac khan phu cip
gom phu cip chic wu, phu cip trach nhim va phi cip cadém.

Tién leong i thiéu (TLming) Ma doanh nghp dugc ap ding dé
xay drng don gia tén lvong c6 gbi han drdi Ia tién lrong Bi thiéu
chung (TLyin) do Nha méc quydinh (730.00@/thang 1a néc luong
t6i thiéu chung hgn hanh theo quitinh aia Chinh ph dugc ap ding
tr ngay 01/05/2010) vagji han trén la Tl dugc tinh nhr sau:

TLminge= Tlmin X (1 + Kge)  (2.3)
Trongdo:



13

TLminge: tién lrong Bi thiéu diéu chinh i da doanh ngldp duoc
phép ap dng

K Hé sb diéu chinh ting thém K= K+ K, = 0.2+ 1=1.2

K1: Hé sd diéu chinh theo ving

K,: Hé sd diéu chinh theo nganh

Cong ty © phan Vinatexba Ning nim tréndia ban thanh gh
DPa Ning nén & sb K= 0,2. Cac doanh nglp dét may thic nhém
c6 k& b didu chinh theo nganh ¥ 1,0. Dodo, tién hrong ©i thiéu
didu chinh i da Cong ty 6 phin Vinatexba Ning dugc phép ap
dung la:

TLominge = 730.000 x (1 + 1,2) = 1.606.0@6ng

Cong ty © phan VinatexDa Ning ¢ ti lya chon bat ky muc
lwong $i thiéu TLmingn NA0 @AM trong géi han 730.000ddng dén
1.606.000dong, phu kp voi hidu qua san xuit kinh doanh va ki
nang thanh toani@m Cong tydé xay drngdon gia tén luong.

2.2.2. Thrc trang oo cau tién lwong tai Cong ty Cé phin
Vinatex Pa Nang

a. Phan tich @ ciu tién lwong Cong ty giaidogn 2007 - 2009

Hién nay, trong ¢ ciu tién lvong i Céng ty, tén lwong a

ban va phi cip c6 tinh cht lvong luén chém trén 99%dng qu tién
lwong aia ngroi lao dong. Gu thé, nim 2007 tén lvong @ ban va
phu cip lvong chém 99,89%, am 2008 la 99,85% vaam 2009 |a
99,96%. V&c tién lrong @ ban va cac khan phy cip lvong chém
ty trong cao trong € cau tién lrong aia ngroi lao dong trong doanh
nghiép 1a diéu hop ly. Céng ty trong niing nim qua do thong
xuyén laman thua b vi khéng kém soatduoc chi phi 4n xuit, nén
gia thanh bdoi Ién qua cao trong khi gia baing |&n khongtang K
chinh 14 nguyén nharvdan nhit dan dén tinh tang ngroi lao dong
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chi duoc tra luong @ ban, cac khan tién lwong khac khéngang K.
Tuy nhién, véc tién theong va phacdi qua thip trong © ciu tra
coéng laodong wi Cong ty & phin Vinatex Pa Ning hi 1a diéu
khdng tt va nguy hém vi nd lam trét tiéu dong hrc 1am vic adia
nguoi lao dong, lam gim ning st lao dong, ting chi phi &n xuit
dan dén tinh tang thua & kéo dai.

b. Céng tac xadinh co’ cdu tién lweng qia Cong ty

Trong cong tacd chrc quan Iy tién lrong, xacdinh @ ciu tién
lwong 1a& nét trong nlitng mi dung c6 y ngta Kt sic quan tong.
Tuy nhién, trong #im qua Cong tyai chua chi ydén van dé nay

2.2.3. Thrc trang V& hinh thitc tra lwong tai Cong ty C6 phan
Vinatex Pa Nang

Khéi van phong §m can Id quan ly, cac nhan vién cac 1 phan
chuyén mén nghp wu va nhan vién pit wu hién dangdugc Cong ty
ap ding hinh tlirc tra lwvong theo thi gian wi cach tinh nlr sau:

Q,

D Hey XN,

j=1

L,:chiXN.X

i i (ithuwoc)) (2.4)
Trongdo:

L; : tién lrong aia nhan vién (i) thac khdi gian tiép

Hei: hé S5 lwong dip bic cia nhan vién (i) theo khungrdng
Nha nréc

N;: ngay cong ladong thrc t caa nhan vién (i)

Qq: quy lvong aia khbi vian phongduoc tinh choing thang

n : & nguoi huong hrong thdi gian dia khdi van phong.

b. Hinh thirc trd lwong can 1§ qudn ly, phu vu tai Xi nghiép

Déi vai bo phan quan ly va phuc w tai Xi nghiép, Cong ty hén
dang ap dng hinh thic tra lwong sin pram gian tép.
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Luwong @ ban: Luong @& ban dugc p ding dé tra lvong & dinh
cho $ can [, nhan vién tham gia lamad trong thang &i diéu kién
thuc hién du ngay congdi thiéu, cach tinh ninsau:

Luong @ ban Hé s6 lrong Mirc luong
cé nhan trong = theo ép bic X tdithiéu
thang cbng véc

Luong theo Kt qua hoan thanh cong &: Bo phan tién lwong
nay ch dugc 4p ding dé tra tién luong cho nling can b, nhan vién
c6 & ging d& hoan thanh nbim w trong thang. Ntc d6 hoan thanh
nhiém wu dugc chia thanh cac i A, B, C, D.

- Pat tir 95diém dén 100diém: Loai A
- Pat tir 80diém dén dui 95 diém: Loai B
- Dat tir 70diém dén 80diém: Laai C
- Dat dudi 70: Lai D

Hé s5 phan lai A, B, C, D trénduoc dung lam &n ar dé tra
thém tén lwong hoan thanh nein w trong thang, ¢ thé nhr sau:
-Loai A:  hesH1,00 - boC: 0,75
- Loai B: 0,85 odi D: 0,60
c. Hinh thec trd lwong cho cdng nhan laaldng truc tiép
Luong khodn tirc tiép duoc tra cin ar vao $ luong, chit luong
san phim lam ra vadon gia tén lrong trén not congdoan da duoc
tinh theo quy trinh céng nglva céng B trugc khi ri chuyén. Pon
gia céngdoan phy thuse vao ép bic cdng véc duge quydinh trong
quy trinh céng ngh
Céch tinhirong khoan tirc tiép nhr sau:
L=SP+T+P (2.7)
Luong sin phim cia cdng phan (j) Bi thangdugc tinh nhr sau:

SP; = Z Q; xd; (29

i=1
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2.3. NGUYEN NHAN CUA THUC TRANG TRONG CONG
TAC TRA LUONG CHO NGUOI LAO PONG TAI CONG TY

- Quy luong dugc xay drng dra trén véc lya clon mic hrong
t6i thiéu trong khunguong %i thiéu do Nha mdc quidinh ma clra
quan tAmday da dén cac nhand anh hrong nhr doanh thu, di
nhuan, ring st laodong...

- Hinh thrc tra luong aia khi van phong @n con mang tinh
binh quan. Cacdphan sin xuit nhr cac Xi nghép May ap dng
hinh thic tra lvong theo Kt qua thuc hién cdng véc nhrng tinh kha
phtc tap, cach tinh c6 nbil yéu td trang &p, he 6 hoan thanh nbm
vu phu thudc vao yu 6 khong lién quarén hoan thanh nbim wy...

Chwong 3
MOQT SO GIAI PHAP CHU YEU NHAM HOAN THI EN
CONG TAC TRA LUONG CHO NGUOI LAO PONG
TAI CONG TY CO PHAN VINATEX PA NANG

3.1. CAN CU DE PE XUAT Gl Al PHAP

3.1.1. Gin cir vao xu hréng phat trién cia nganh va chén
lwoc tra lwong ciha cacddi thi canh tranh

- Ké haach xuit khiu caa nganh & may la 10,53 USD trong
nam 2010.

- Qua khio sat not so Cong ty @t may tréndia ban thanh gh
Pa Ning nhin thiy cac Cong ty & may \in dam bao mic luong
hon tir 1,5 — 1,94n mic lvong i thiéu do Nha éc quydinh.

3.1.2. Gin cir vao chién lwgc phat trién sin xuét kinh doanh
ciia Cong ty trong thoi gian dén

- Lay haat dong kinh doanh xit nhap khiu 1& chinhddng thi
chd tong my rong va phat tén thi truong roi dia.
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- Pau tr thiét ké tao miu dé thuong xuyén 40 ra cac riu ma
méi phuc vu cho nhu éu aia khach hang.

- Loi nhuan chiém 9% doanh thu.

3.1.3. Mjt sb quan diém c6 tinh nguyén fic khi tién hanh tra
lwong

Tuan thi phap ldt; Phu lop voi diéu kién Cong ty; phi bp voi
ly luan V& cong tac t lwong; tr luong phii gin voi viéc thu hat va
phét trén nhan tai, khusn khich ngoi lao dong dgin bo 1au dai i
doanh ngtip, Ft long vi doanh nghp; tién lvong aia mbi nguoi
phai gan voi két qua laodong ma mdi nguoi dong gép chaton vi.

3.2. CAC GIAI PHAP CU THE

3.2.1. Hoan thén viéc xacdinh quy tién lwong

Budc 1: Xacdinh doanh thu&hcach rim 2010 theo céng fit

DTkn = DTac* Tor (3.1)

Theo phrong hréng, chén hrgc sin xuit kinh doanh & nam
2009 — 20151a Céng ty, doanh thung hing rim tir 10 cn 15%
S0 Wi nam 2008.

Trong plam vi luan van, cton mic ting doanh thu 15% vadc
thuc hién doanh thu #m 2009dat 100% K hoach & 346 § dong

Doanh thu & haach rim 2010 la

DTwy = 346 § dong * 115% = 397,9%tddng

Buoc 2 Xac dinh ty 1¢ phan trim binh quan a qu tién lrong

so Wi doanh thu giadoan 2007 — 2009 theo congutt

Ty, =1 T, (3.2)
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Bdng 3.1. Bing ty 1¢ phan tram quy tién lwong so Wi doanh thu

. Pivi
Chi tiéu ] 2007 2008 2009
tinh
1. Doanh thu thin Trd 538.788 | 532.987| 346.147
2. Quy tién lvong Trd 66.290 80.995| 63.547
3. Ty lé % tién
y le Yo qhtien o 123 15,2 18.4
lwong so Wi doanh thu

Tir bang 3.2 ¢ 1¢ phan trim quy tién lwong so Wi doanh thu binh
guan giaidoan 2007 — 2008ugc xacdinh nhr sau:
T, = 4/12,3% *15,2% *18 4% =153%
Budc 3 Xac dinh ty 1& phan tram quy tién lwong so wi doanh
thu rnim ké hcach 2010 theo cong tfa:
Tkn = qu * Hye (3.3)

D¢ xacdinh ty 1¢ phan trim quy tién lwong so Wi doanh thu
nam ké haach, éin xem xét cac du t bién dong aia tién lvong so
v6i nhitng rim truéc. Cu thé tr thang 5 am 2010 nic luong ©i
thiéu do Nha éc quydinh 1a 730.00@t6ng va fr ngay 01 thang 01
nam 2010 (¥ 1é tang khaing 730.000/540.000 = 35,18%)rmdong
bao hiém x& i, bao hiém y €, kinh phi congtoan ting tr 19% lén
21% tén lvong @ ban ma ngoi lao dong nhin dugc chr khdng phi
theo mirc lvong i thiéu do Nha éc quy dinh va not s5 yéu t6
khac lam ing ty 1& quy tién lwong so i doanh thu vao khimg 5%.

Hz; =100% + 35,18% + 5% =140,18%
Tkn =15,3% * 140,18% =21,44%
Buoc 4 Xac dinh qu tién luong k& haach nim 2010 theo coéng
thirc: QL = DTyt * Ter (3.4)

Quy tién lrong k& hoach nim 2010 @a Céng ty &
QLkh 2010= 397,9 * 21,44% = 85,3% tiong
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3.2.2. Hoan thén viéc xacdinh co ciu tién lwong

Trén @ so phan tich thc trang, Gn ar vao cac quydinh hén
hanh cac khin ma ngoi sir dung laodéng déng rim 2010 la 21%
(bao hiém xa Kbi 16%, ko hiém y & 3%, kinh phi congioan 2%),
luan van d& nghi tang ty trong tién throng, phic ¢i va phu cip trong
co ciu; nhing phii dam bao tién lvong @ ban lon hon mic tién
lwong i thiéu do Nha éc quydinh.
Biéu 3.2. Gr cdu tién lwong nam 2010 ga Cong ty

Chi tiéu Ty trong (%) S tién (ty dong)
1. Tién lwong @ ban 75,00 63,983
2. Phi cip 3,00 1,705
3. Phic¢i 16,00 14,503
4. Tién thuong 6,00 5,119
Téng ddng 100,00 85,31

Sau khi xaatinh @ ciu tién luong, én dbi chiéu va kém tra hi
nhitng rang bac phap ldt vé tién luong

Vé mirc lwong i thiéu: xacdinh mic luong thang i thiéu binh
quan @a Cong ty am 2010 nlr sau:

63.983.000 nghiéng / (6574,42*12) = 811,01 nghifdng >
730 nghiniong.

Vé bdo hiém xa i, bao hiém y € va kinh phi congloan Muc
trich mp bao hiém xa i, bao hiém y # va kinh phi céngioan theo
ké haach rim 2010 @a Céng ty la: 63,983 * 21% = 13,43pddng
< 14,503 ¢ dong (béu 3.2)

Nhu vay, viéc xacdinh qu tién lrong va © cu tién luong ké
hoach nim 2010 d¢a Cong ty latam bio yéu t6 rang biédc cia phap
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luat vé mac lwong ©i thiéu va mic trich p biao hiém xa i, bao
hiém y & va kinh phi céngoan.

3.2.3. Hoan thén cac hinh thic tra lwong

a. Hoan thign hinh thic trd lwong thei gian cho khji lao dgng
qudan ly va phuc wu

D¢ gan trach nhdm cia can b quan ly v6i két qua haat dong
kinh doanh céi cung @ia doanh ngldp trong thi gian dén dé ngh
Coéng ty G phin Vinatexba Ning &p aing hinh thic tra lvong thi
gian Kt hop v6i thuong hiéu ning cdng tac. € thé phuong phap
tinh nhr sau:

Goi: - M; : 1a tén lrong cia nhan vién (j) théc khdi quan Iy
gian tép

-G:la tién lwong thyi gian ma nhan vién (juoc nhin

-N:la tién throng theo hu ning céng tdc ma nhan vién (j)

dugc nhin
M;=Cj + N, (3.5
* Luong thoi gian (G)duwoc xacdinh nhe sau:
i H; X G X TLmin (3.6)
G- 26
Trongdo:

- H; : 1a k¢ s6 luong theo &p bic cong véc aia nhan vién (j)

- G : la $ ngay cong ladong thrc & ciia nhan vién (j) trong thang

- TLmin : 1& mrc lwong Bi thiéu theo ldt dinh (TLy, hién dang
la 730.000.

Tién thuong theo hgu ning céng taatuoc tinh nhr sau:

(Qin - Q) (3.10)

N;=H XxGxW,x H
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b. Hoan thign hinh theic trd lwong cho laodgng tai cAc Xi nghép may
theo phrong phap ti lweng sin phdm theo congiogn truec tiép

Tai cac Xi nghép may, véc sin xuit duoc bd tri theo day
chuyén chuyén mdn hod, dhcong nhan chthyc hign mot vai céng
doan trong quy trinh, nén &pudg phrong phap t luong sin phim
theo congdoan tryc tiép cho ca nhan lagp ly. Phrong phap nay
duogc tién hanh nir sau: hang thangio ar trén én phtim da duoc
nhiap kho, céng ty # lwong khoan cho xi ngép May theodon gia
san phim da duyt. Xi nghiép € phan phi tién lrong cho tng ©
may, cacd may té lvong cho cdng nhan theoinhg yéu o sau:

- S5 lugng sin pham coéngdoan do céng nhan e tiép lam ra.

- Pon gia tén lvong khoan &n prim cho congtoan

Cu thé, tién hrong khoan sn ptim cé nhaniugc tinh theo cong
thac:

|\/|j :ZQ”XD' (3.12)

Viéc ap ding hinh thic tra lwong khoan n phim tryc tiép €
khuyén khich ngoi lao dong mjt mat phai ¢6 ging hoan thanhét
nhat khdi luwong céng véc tai cong doan minh ph trach vi tén
lwong aia hp gin voi san pkim dé.

c. Ap ding hinh thic tién thudng tiét kiém it tw va thuong vret
doanh thu

Ngoai hinh tiic tra luong theo thi gian, t& lwong sin prim
tryc tiép va té luong khoan theo nhém, 4n vin dé ngh 4p ding
thém ndt s5 hinh thirc theéng nhr thuong ting ning st lao dong,
thuong tiét kiém vat tu, thuong ky Kt dugc hop ddng xuit khiu,
thuong sang Kin cii tién ky thuat va hop ly hod én xuit.
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3.2.4. Céc gii phap bb trg khac
a. binh gia céng véc
Dé thuan tién cho véc dinh gia céng ic tai Cong ty G phin
VinatexDa Ning, chiing ta phan chia toaé tac cong \ic dia toan
don vi thanh 02 kAi co ban d6 la: Cac céng gc thwe khbi quan 1y,
phuc wu va céc cong ¥c thwe khdi lao dong tuc tiép.
b. Xay deng hé théng thang, lic lweng
Pé tién cho vic quan ly viéc chi té luong trong tong lai, théng
thuong sau khi co & qua dinh gid cong vic ngri ta throng chugn
diém danh gia sangéthdng thang Bc cong vc va quadd dé xacdinh
hé s5 luong cho ndi cong vic. Bé lam vigc nay, trdc tién én nghién
ciu, can nhc dé dua ra ¢ thong thang Bc lrong phil lop wi doanh
nghiép. Trén o 5 hé thing thang Bc nay, ching taésd dang chugn
diém aia cac codng ¥t daduoc danh gid sangang bic twrongung trong
thang cong Vic da xacdinh. Phan & s diém cho ting thr bic aia ting
yéu t. Khaing cach 6a cac th bac dugc tinh theo cong tte sau:
~_M-m
=

(3.14)
Trongdo6: M: 1a diém i da
m: 1a $ diém ti thiéu
N: 14 & tht bac
K: khoang cachiiém caa nmbi bac
c. Xacdinh hé sj lwong cho tng logi lao déng
Trén @ v hé thdng thang Bc luong d8 duoc hoan thén, ta tinh
toan $ lugng laodong duoc huong hrong & mdi bac luong. Boi Véi
lao dong khbi van phong chiing taio or vao @ ciu 6 chrc quan ly
va tiéu chdn dinh biéndé xacdinh. Béi véi lao dong tnrc tiép tai Xi
nghiép may ta &n ar vao quy trinh céng nghia duoc thiét ké va s
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dd bb tri laodong trén cac day chég dé xacdinh Hng $ lao dong
can phai bd tri 1am céc cong ¥t trongtng Wi cac kic lwong da xac
dinh qua k& thong lwong.

3.3. MOT SO KIEN NGHI

3.3.1. Kién nghi vé chinh sach

Mac di Cong tydd chuygn sang o ché ¢d phan hoa tr dau nim
2007, tuy nhién, 3p doan it May Viét Nam (Vinatex) &m gitt 51%,
Vinatex \in la @ quan ch quan. D& tao diéu kién cho Cong ty &
phin Vinatexba ring, Tap doan D&t may Vit nam én hd tro vé
ngwn von dau t, cac clrong trinh kyp tac phat tdn nguyén 4t liéu,
hd trg vé nguon hangdé dam biao duy tri én xuit lién tuc tai cong ty.
Vai tro aia Tap doan dt may Vit Nam ét quan tong va @n thiét.

3.3.2. Kién nghi véi Cong ty C6 phan Vinatex Pa Ning

* Cong ty G phin Vinatex pli cing & va ing arong chit
luong, $ lwong can B, vién chirc b phan chuyén trach 1am céng tac
lao dong tién hrong. Tréc tién phii dinh mrc choduoc céac lai san
pham, vat tu theo cac cdngoan sin xuat dé lam @ so cho vic giao
khoan &n phim dbi véi nguoi lao dong & cac Xi nghép va t sin
XUt

* Hoan thién Vé cdng taadinh bién, & dung laodong. Muc dich
viéc nang cao duluong, thrc chit la nang cao &n lwong binh quan
ctia ngroi lao dong, vi iy no ch cé y ngfia khi $ lugng laodong
phai dugc dinh mic 6n dinh.

* Ngoai radé nhan va ky Kt cac lyp dong tiéu thi sin pham dgt
may, Cong ty &n c6 cac chinh sach khirykhich nir thuéng, trich
hoa bng mdi gbsi... nhim giai quyét cdngan viéc lam, nang cao thu
nhap va din trach nhém quyén loi trong viéc khai thac cacdp dong
tiéu thy ddi véi can B cong nhan vién.
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KET LUAN

Luan vin da hoan thanh céc rém wu chi yéu sauday

1. H¢ théng héa mit s van dé ly luan co ban Vé tra cong cho
nguoi lao dong. Quado, luan van lam ré khai rim va rdi dung @ia
tién lrong, @ CcAu tién lwong va cac hinh trt tra lvong cho ngoi
laodong.

2. Luan van da phin anh tinh hinh #&rcéng cho ngoi lao dong
hién nays Cong ty @ phan Vinatexba Nang. Tir 6 néu nking ©Hn
tai trong céng tac trcdng cho ngoi lao dong & doanh ngtéip nay.

3. bé hoan thén cdng tac & cong cho ngoi lao dong & Cong
ty C6 phan VinatexDa Ning, Iuan vin da trinh bay cac xuudng,
néu ra cac gi phap cli yéu va cac Kn ngh dé doanh nghiip va @
guan clirc ning nghién @u. Cac gii phapdo la:

- Hoan thén céng tac xadinh qu tién luong, hoan thin o
cau tién lrong va hoan tkdn cac hinh thc tra lvong. Ngoai ra, lan
van con trinh bay @t b giai phap 1 trg khac phi bp woi diéu kien
cu thé cua Cong ty @ phan Vinatexba Ning.

- Ap dung mbt sb hinh thic tra luong theo Kt qua thuc hién
cbng vEc

Vi diéu kien vé thoi gian va ki nang c6 hn, ding nhr nhiing
kho khin trong vin dé thu thip $ ligu, chic ring luan vin khoéng
tranh kioi nhiing thiéu sét niat dinh. Téi xin @m on va mong nin
duogc y kién d6ng gop aa cac thy gido, cd gido vadm doc.



