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MO DAU

1. Tinh aip thiét ciia dé tai

Hién nay, [6i nhap véi nén kinh € thé gi¢i viéc xay drng, phat
trién va duy tri &c manh anh tranhda dugc cac doanh ngép quan
tam nghién 6u, viéc xay drng chén lugc dinh Vi 1a mjt van dé hét
stc quan tong aia cac doanh ngép, nddem hi sy 6n dinh, phat
trién thi phin, nang cao ang lyc anh tranh trén thtruong aia
doanh nghiip trong méi teong anh tranh ngay cang kb nghét.

Trude tinh hinh kiang haing kinh ¢ thé gigi, viéc xuat khiu néi
chung va xéat khiu hang may fc néi riéngding tnrée tinh hinh
khé khin trong khido thi truong trong mgc cac doanh ngép
thuong it quan tam va &mn nay B Chinh ti dang phationg phong
trao ngroi Viét Namuu tién dung hang t Nam. Tuy nhiéndé cé
vi thé trén th treong mi dia cac doanh ngép néi chung vadng
cong ty & phan dét may Hoa Th noi riéng @n phii c6 chién luoc
cu thé. Vi vay, toi chon dé tai “Xay deng chién lwec dinh vi trén thy
trwong ngi dia tgi Tong Cong ty @ phan dét may Hoa Th” cho
luan van thac § kinh € caa minh.

2. Tinh hinh nghién eu

Trong thyi gian vra qua @ng c6 ndt sb dé tai thec hién véi muc
dich nang cao ang luc canh tranh, 8 dung cac cong marketing
dé phat trén Tong cong ty 6 phan dét may Hoa Th nhu:

- Xay drng chén lugc kinh doanhdi Téng cong ty 6 phan dét
may Hoa Tl

- Xay drng chén lwoc marketing 4i Tong coéng ty 6 phan dbt
may Hoa Th
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3. Muc dich va nhiégm w nghién aru cia dé tai

- Hé théng héa ly ldn vé chién leoc dinh i sin pham tai cong ty.

- Panh gia tlac trang \é codng taatinh i san pham.

- Xay drng chién legc dinh vi sin phim trén th treong roi dia

4. Péi twong va plum vi nghién azu

Dé tai tip trung nghién @u viéc xay drng chién luoc dinh Vi san
pham 4o, gdn may 4én trén th truong roi dia trongdiéu kién hien
nay ki Tong cdng ty 6 phan dét may Hoa Th.

- V& khong gianbé tai nghién ¢u trong plam vi thi truong mi
dia

- Vé thoi gian: Dé tai nghién é¢u thuc trang v cong taadinh vi
san phim 4o qén may &n trén th treong mi dia @i Téng cong ty 6
phan dét may Hoa Th trong niiing rnim gin day va xay d¢ng chén
lwoc dinh Vi san phim &o, gdn may én trén th truong i dia i
Tong cong ty 6 phan dét may Hoa Th dén nam 2015.

5. Phwong phap nghién éu

- Phrong phap duy & bién chrng, duy \it lich st.

- Phrong phéap phan tich chn tic.

- Phrong phap phéan tich tic chrng

6. Cacddng gop @a lugn van

- Hg thong héa & ly luan cia dinh Vi sin phim, xay drng chén
lwoc dinh i san pHim trén th tredng muc tiéu.

- Pé tai mpt mat khiang dinh im quan tong aia viéc dinh Vi, mit
khac con cé th gitp cong ty c6 @t chién luoc dinh Vi sain phim
trén tH truong mi dia trong thi giandén.



7. Két ciu lugn van

Ngoai prin Mo dau va Kt luan, dé tai gopm 03 chrong:

Chwong 1: Ly luan Vé dinh i va xay arng chén luoc dinh i
trén th truong.

Chwong 2: Thuc trang W kinh doanh va cdng tac xayml chén
lwoc dinh Vi sin pHim trén th truong mi dia &i Tong coéng ty 6
phan dét may Hoa Th

Chwong 3: Xay drng chién lugc dinh Vi sin phim trén th truong
nodi dia aia Téng codng ty 6 phin dét may Hoa Th.
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CHUONG 1:
LY LU AN VE PINH VI VA XAY D UNG CHIEN LUQC
PINH VI TREN THI TRUONG

1.1.Pinh vi va chién lwgc dinh vi sin pham.

1.1.1. Khai ngm va vai tro d@a dinh vj.

1.1.1.1. Khai imdinh v

Theo Philip Kotlerdinh \i 1a thiét ké san prim va hinhanh aia
doanh nghip sao cho né cé échiém duoc mot chd dic biét va co
gia ti trong tam tri ¢éa khach hang ot tiéu.

1.1.1.2. Vai tro ga dinh v

Dinh Vi hop ly c6 thé gilp cong ty phat tén ding lai san phim
cho trng th truong myc tiéu. Cong ty cé thdiéu chinh gia, kénh
phan pldi va quing céo 4p trung vao nting khach hang ma minh cé
thé théa man nhu&u mot cach ét nhit.

Canh tranh cang & nén gay & do d6 khach hangibtran ngp
v6i nhitng quing céo tirong mai. Khach hang khéng éhdanh gia di
san phm trong mdi 1an quyét dinh mua hang. Nédé don gian viéc
lya chon mua khach handf xép loai cAc én pHam hay ‘dinh i tri”
cac én phim, cac dch w caa cong ty trong tam trich

Gitp khach hang c6 émhan thiy, phan bét duoc sin phim cia
Cong ty Wi cong ty khac. \dc tim kiém, sang 4o nén nling diém
khac bt phu lyp voi nhu céu khach hangasla vii khi anh tranh bi
hai gitip cong ty c6 té chiém linh va gianhru thé trén th traong.

Qua vic dinh \i cong ty c6 th cam Kt mot tiéu chdn hay not
ding dip chit luong aia sin phim d&p tng mong mén aia khach
hang. Gilp khach hang timéki va kra chon sin prim mot cach @
rang.
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1.1.2. Chén luwoc dinh v sin phim.

Chién lrgc dinh \i 1a nHin manh dén viéc trién khaidé tao dueng
mot hinh anh kh&c bit trong ntin thic théng qua & thdng céac
phuong thre dinh Vi khac nhau, xoay quanhinhy gia ti cdt 16i ma
san pim mong mdn tao dyng. Hinhanh sin prm dinh vi nay
phai duoc thyc hign trén it ca cac plrong dién tir bén trongién bén
ngoai doanh nghp, théng qua cac plong tién truyén théng va xay
dung phat tén mdi quan & véi khach hang.

1.1.3. Phan lgi chién luwoc dinh .

Theo quandiém cia Philip Kotler véc xay drng chén lrgc dinh
vi dugc tién hanh thdng qua céed a ban nhr sau.

- Lya chon dinh i rong cho én phim: cé 3 cachda chon dinh vi
rong ma ngoi ta theong phii cha y:

(i) tré thanh nha & xuit doc ddo phan kit véi cac sn phim
khéc.

(i) dan dau e gia thanh thp nhit.

(iii) Khai thac th treong chuyén kit hay to thanh ngoi phuc w
cac th truong chuyén Lt

- Lya chon dinh i dic thu cho n phim: théng throng day |a
cachdinh \i cbt 18i, xoay vao mt gia ti duy nHit dé khién no to
thanh ly dadé khach hang ain mua.

- Lya chpn dinh vi gia ti cho @n phim: ngroi tiéu ding throng
cho &ing dong tién ho bo ra dé s hiru Mt mat hang nao hax dich
vu phai xitngdang i gia ti ma l nhan dugc

1.2. Tién trinh xay dung chién lwgc dinh vi.

1.2.1. Nghién g¢u va phéndogn thi truwong

- Khai niém phandoagn th truong
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Phandoan thi treong 1a véc phan chia thtruong thanh niing
phan khac bét bing nHing tiéu thirc thic kyp, quadé Cong ty c6 th
trién khai cac hat dong marketing phudp cho nét hay nét sé phan
doan thi treong, nky vay ma cong ty & thoa man 6t hon nhu au
khéach hang, thantat cac nuc tiéu marketing&a minh.

- C4c tiéu thic va phrong phap phaaogn th truong.

=> Phandoan th truong theo $u t dia ly

=> Phandoan thi trudng theo $u t6 nhan kiu hoc

=> Phandoan thi truong theo $u t5 tam ly

=> Phan dogn th truong theo caching xr

- Nhitng yéu @u doi Véi viéc phandogn th triong

+ Do lvong duoc

+ Kha bbn

+ CO th tiép cin duoc

+ C6 th phan bét duoc

+ C6 thé hoat dong duoc

1.2.2.panh gia va lra chpn thi trarong muc tiéu

1.2.2.1.banh giadogn thi truong.

Danh gia caciogn th truwong: khi danh gia cadoan thi truong
kh&c nhau, phi xem xét ba §u t6 cu thé 1a:

Quy mé va nic ting tnrdng aiadoan thi truong

Muc do hap din vé co ciu ciadoan thi truong

Muc tiéu va ngan lyc cia Cong ty:

1.2.2.2. lya chpn thi trong muc tiéu

- Tap trung vao rt doan thi truong

- Chuyén mén hoé c6 ¢h loc.

- Chuy&n mon ho&a phim

- Chuyén mén ho4 ttruong



- Phuc wu toan & thi treong

1.2.3. Thét ké chién lwec dinh vi

Tao dic diém khéac bét 14 hanh vi thit ké cacdiém khéac bt co y
nghHa dé phan bét céng hén cia céng ty i cac cong hin aia cac
dbi thu canh tranh.

C6 dn cach suy nghtao dic diém khac bt cho dia mpt cong ty.
Cong ty co th tao ra gia tf bing cach coéng B cai gido 6t hon,
nhanh lkn, hay & hon.

Méi day Treacy va Wiersemad néu 1&n ba chn luoc din dén
dic diém khéac bét thanh cong itri din dau thi truong do la:

+ Hoat dong tuyét hao

+ Quan & than thét vsi khach hang

+ Dan dau V& sain phim

1.2.3.1. o dgc diém khéc bit cho sin phim

- Tinh chit

- Chit lugng

- Chat luong dong déu

- b6 bén

- bo tin cy

- Kha ning sra chira

- Kiéu dang

- Két cau

1.2.3.2. Toddic diém khac bit cho dch w

1.2.3.3. Todac diém khac hit vé nhan &

Nhan s duoc huin luyén tt hon phai c6 saudic diém sau:

+ Nang luc: Cong nhan vién c6 fihg k ning va kén thic cin
thiét
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+ Nha nfin: C6éng nhan vién phco thaido niém no, 18 phép va
chudao

+ C6 tin nhém: Coéng nhan viédéu co tie yén tam giao &

+ Tin ciy: Céng nhan viértam bao dich w dong déu va chinh
Xac

+ Nhiét tinh: Céng nhan vién nhanh chéngigjuyét nhiing yéu
ciu va \in dé caa cac khach hang

+ Biét giao thép: Cong nhan viédéu o ging hiéu dugc khach
hang va cungép théng tin rd rang.

1.2.3.4. Todacdiém khéc hit vé hinhdnh

1.2.4. Trién khai chién lwec dinh vi

1.2.4.1.Panh gia caaiic diém khac bit.

Khong phii tit ca nhing diém khac bét cua céng tydéu co y
ngha hay c6 gia tr Khdng plai moi the khac bét déu tao néndic
diém khac bit. Mdi diém khac bit déu c6 kh ning gay ra chi phi
cho Coéng ty @ng nhr tao ra ich ¢i cho khach hang. Vidy Cong ty
phai lra clon mdt cach thn trong cachdé 1am cho minh khac B
v6i cacddi thu canh tranh. Chnén to radiém khac bt khi né tha
mandugc nhiing tiéu chén sau:

+ Quan tong

+ bic biét

+ Tét hon

+ D@ truyén dat

+ Di truéce

+ Vira tdi tén

+ C6 bi

1.2.4.2. Qust dinh clon pheong andinh i cho &n phim.

Doanh nghip c6 ti¢ dinh i theo cac §u 6 sau:
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+ Dinh i theo thic tinh: C6 ngha ladinh Vi dua trén cac thiac
tinh, tinh clt cia sin pHim acia coéng ty, cé t la chit lugng ©t
nhat; dang tin @y nhat; bén nhit; an toan nfit ; kiéu dangdep nhit;
dé sr dung nHit; thuan tién nhit; uy tin nHt.

+ Dinh \ theo bi ich: Tuc dinh v dua theo ¢i ich ma né mang
lai cho ngroi st dung.

+ Pinh Vi theo véc s¢ dung: San phim duoc dinh Vi & sin phim
t6t nhit cho ndt tng ding naodo.

+ Pinh i theo n@oi sir dung: San phim duoc dinh i dwa trén
muc dich a@ia nhém ngoi sir dung.

+ Pinh Vi theodsi thii canh tranh: San phm phai thé hién diém
manh, diém doc ddo khac so & cac gn phim aanh tranh.

+ Pinh i theo lai sin phim: Cong ty cé th xacdinh minh la
dan dau v& mot loai san ptim naodo.

+ Dinh \i theo clat lirong/gia ai: San phim duoc dinh Vi tai mot
muc chit luong haic gia @ xacdinh.

1.2.4.3. Tuyén trun i tri san phim may riic Hoa Thy

1.2.4.4. Céac hat dong I tror dinh i trén thi trirong muc tiéu
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Chwong 2
THUC TRANG VE KINH DOANH VA CONG TAC
XAY DUNG CHIEN LUQC PINH VI SAN TREN
THI TRUONG NOQI PIA TAI TONG CONG TY CO PHAN
DET MAY HOA TH Q

2.1. Tong quan W Téng Cong ty @ phan dét may hoa thy.

2.1.1. lich si hinh thanh

2.1.2 Qua trinh phat t@n

2.1.3. Chic ning, nhiém wu ciia cong ty

2.1.3.1. Ciic nang

Linh wrc kinh doanh ¢a céng ty: $n xuat kinh doanh, xéit khiu
cac lai san ptim may nic, cac lai soi, nhap khiu cac nguyén at
lidu, thiét bi thiét yéu dungdé kéo i va $in xuit hang may ric.

2.1.3.2. Nhim w

2.2. Phan tich cacd anh hwéng dén nganh may mic

2.2.1. Nhan é chinh tr

2.2.2. Nhan & kinh té

2.2.3. Nhan & x4 hgi

2.2.4. Nhan & céng nglg

2.3. Thrc trang trang thiét bi va ngubn nhan lec aia Toéng
Cong ty db phan dét may Hoa The.

2.3.1. Thec trang  trang thiét bi ciia Tong Cong ty @ may Hoa
The.

Nganh may la nganhas xuat truyén thing va ding la tié manh
cia cdng ty lubrdem ki mot khaan thudn dinh cho doanh ngép
hang im. May méc thit bi cia nganh maytuoc nhip khiu tir cac
nudc nhr Nhat Ban, Bai Loan, My...TAt ca cdc may méc thiétjtiéu
dugc sin xuit tir ddu nim 1997 va mt s6 dugc in xuit tir nam
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2002, 2003Piéu d6 ching © cong ty ft chd tong dén viéc sr dung
may maoc thit bi moi va hién dai dé san xuit ra sin phim giit duoc
uy tin throng héu Hoa Th va nang caoimg suit, chit lwvong tr d6
tao lap vi thé méi trén th truong.

2.3.2. Nhan g ciia Tong Cong ty

Trong Hng $ lao dong aia Tong cong ty, ta thy lao dong i
chiém ti 1& rat I6n dodic thi @a nganh & may. Qua 03 #m 07 -
09, tng laodong aia cong tydd ting thém 1700 ngdi, binh quan
modi nam doanh nglp ting thém 16.3 %. Ladong aia cong ty
thuoc bo phan vin phong ing nhéu do cong ty wra chuyn ddi tir
cong ty TNHH nha adc mot thanh vién sang céng ty @han vao
cudi nira cubi nam 2006, va thanhip cac cong ty conrtmot o nha
may xi hghép cia cong ty Ién.

Nhin chung tinh hinh ladong aia Tong cong ty ch yéu la i,
trinh d6 lao dong ptd théng chém ty Ié 16n. Bidu nayding Wi dac
thu aia nganh may #c.

2.4. Két qua kinh doanh aia Tong Céng ty @ phan dét may
Hoa The.

2.5. Thi trwdng may mic cia Téong Cong ty dét may Hoa The
trén thi ngi dia.

Sau khi phan tichdvkhach hang vai thu canh tranh, cong tda
tién hanhdanh gia th prin cia minh trén 3 khuuc thi truong ma
cong tydang hrong dén. Cong tyda tién hanh kho séat 3 khu yc thi
truong la Mién Bic, Mién Trung va Mén Nam 14 3 khic thtruong
cobng tyda vadang hréng dén dé xac dinh mrc do canh tranh éa
minh &i méi khu wre thi truong.

Téng doanh thu kinh doanhitthi trudng mi dia aia Téng cong
ty c6 phan dét may Hoa T qua 3 @m déu ting, trongdd chiém ty
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trong cao nht & thi truong Ba Ning chém hon 50% bng doanh thu.
Trongdo, mit hang ch luc tiéu thy 1a dong gn prim danh cho nam
giéi. Hai thi treong Thanh P& HCM va Ha Ni ciing chém ty trong
twrong d6i trong doanh thu. Nimg hiégn nay th truong i dia Van
con nhing khaing trdng ft 16n chra dugc khai thac Bt, nénday s
l& oo hdi 16n cho Téng ty.

2.6. Thuc trang cong tac xay ang chién lwec dinh vi trén thj
trwong noi dia.

2.6.1. Hait dong nghién aru thi trrong

- Phé&ndogn theodija ly

- Ph&ndogn theo hanh vi muaia khach hang

Khéch hang.

Déi voi san prim may nic tai thi truong mi dia, khach hangia
cong ty @m co.

+ Khéch hang la cac ca nhan

+ Khéach hang & chic

+ Khéach hangigi ly mua V¢ ban ki

2.6.2. Chén luwgc dinh vi sin phim may ngc trén th truong
ngi dia hién nay

Chién lugc dinh Vi caa Toéng coéng ty 6 phin dét may Hoa Th
dbi voi thi truong mi dia d6 1a chit lwong sin pkim, miu mada
dang, mic cungung va chéc khiu ban hang, rimg tiéu chi nay
dugc Tong cong ty 6t may Hoa Th sir dung dé tao radiém khac
biét cia minhdé canh tranh. Cht luong sin prim &o qén may nic
Hoa Th tao diém khac bt d6 la cung ép cho th truong nhirng sin
phim i chét lidu vai ding tiéu chén, duong cH may $ic xio va
dugc KCS kém tra ét ky. Tao khac bét vé kha ning cungirng, niu
méada chng d6 1a cung ép cho th truong da chng miu ma, mau c,
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nhiéu kich @...Chiét khdu ban hang la ¢t thé hién loi ich ma Céng
ty demdén cho khach hang. Ghi lugc dinh i sin prim may nic
hién tai ma Céng tydang s dung trén th trudong mi dia 1a chén
lwoc dinh Vi dic tha -dinh i theo clt luong va bi ich. Voi kiéu
chién lurgc nay Cong tydp trung vao cht lugng va bi ich ma én
phim mang 4i cho khach hang.

Chién luoc dinh i dugc trién khai théng qua cac hbdong
marketing. Héu qua marketing 8 anh hrong dén két qua dinh i san
phim trén th treong i dia, tuy nhiéndén nay cac hat dong
marketing clra phéat huyduoc hét y trong da dugc thiét ké. Véi viec
nhan manh dén chit luong va bi ich phi thém, én ptim may nic
Hoa Thy da tio nét khéac gt cho sn pram.

2.6.3.Panh gia chung ¥ thuc trang céng tac xay @ng chién
lwoc dinh vj trén thi trwong néi dia.

Hién nay \ tri sin pim may nic Hoa Th trong tam tri khach
hang i dia |a ét thap vi troc day sin phim may nic cia cong ty
dét may Hoa Th san xuit ra chi yéu dé xuit khau, it quan tanaén
thi truong mi dia nén cdng tac nghiére thi truong i dia, diéu tra
tam ly tiéu dung &€a khach hangai dia .... chra dugc quan tam
dang mic cho nén & phim cia Cong ty Hoa Th khdng duoc
khach hang §i dia cam nhan dugc nhirng dac tinh wrot tréi so Wi
cacddi thi canh tranh. $n ptim may nic Hoa Th trén th truong
nuéc ngoaiduoc xem la én prim cé throng higu va dugc khach
hangdanh gia la &n phim t6t, nheng trén th treong mi dia thi @n
phim may nic Hoa Th chra phat huy & diém manh aia minhdé
tao dic diém khac bét so i ddi tha canh tranh trén thtruong i
dia. Cong tadinh i sin pHim trén th treong i dia trge day aia
cong ty Hoa Th chi demdén cho khach hang caérs phim c6 chit
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lvong va ludn phc wu vi lgi ich cia ngroi ti€u dung, nirng hinh
anh nayda khong th hién dugc ma Cong ty Hoa Thcan truyén tai,
né chraduoc khic hoa rd nét va cima thit s ndi bat. Trong ¢ thong
phan pléi caa minh, Céng ty Hoa Thchra c6 nhéu h trg cho
nguoi ban nén b chea the hién tich arc aia minh trong \ic gisi
thiéu sin pram cho ngoi mua. Hn thé nita cac hat dong truyén
thdngda khodng gitptuoc nhiéu trong vic khuyéch trong cacdiém
khac bét.
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Chwong 3
XAY DUNG CHIEN LUQC PINH VI SAN PHAM
TREN THI TRUONG NOI PIA TAI TONG CONG TY
CO PHAN DET MAY HOATH Q

3.1. Gin ol XAy dung chién lwgc dinh vi

3.1.1. Xu hreng phét trién va de bao gia nganh may nic Viét
Nam.

3.1.1.1. Xu hdng phét trén aia nganh may it

3.1.1.2. Or bao th treong nganh may uc

3.1.2. Muc tiéu phat trén ciia nganh may ic.

3.1.3. Muc tiéu chién lwpc dinh vi sin phim may mic qia
Tong cong ty Hoa Tl

3.1.3.1. Plrong hvong dinh \i lya chon.

Hudngdinh vi ma Cong ty Hoa Thdang theatudi cho sin phim
cia minh 1a bin sin prim may nic s$in Hoa Tl thanh én pkim c6
chit lugng cao i gia ¢ vira phii. Van dé hién nay ma Céng ty Hoa
Tho dang phi d6i mic d6 chinh la khach hangondia chra nkin
thiy duoc loi ich dich thrc.

3.1.3.2. Mc tiéu @ia chién lwoc dinh Vi sin phim

- Théa man nhu4u ngay cang giaihg aia khach hang théng qua
viéc cung ép mot cach 6i wu nhirng sin phim cé clit lugng cao va
on dinh.

- Tao ra nlitng gia ti bén vitng cho Cong ty.

- PHin diu chiém linh \i thé canh tranh trén thtreong mi dia
thdng qua hat dong sin xuat, phan pbi va ban hang.

- Vun dip cho vin héa Céng ty mangih sic riéng bét.



-18 -

3.2. PHin tich céc Irc lwgng canh tranh cha sin phim Hoa
Tho.

3.2.1.Péi thii canh tranh tém tang.

3.2.2.Gunh tranh gira cacdoi thi trong nganh.

3.2.3. Ning luc thiwong leong aia khach hang.

3.2.4. Ning luc thwong leong aia nha cunging

3.2.5. Céac én phim thay tlé

3.3. Phan tich SWOT @a Téng Cong ty & phan dét may Hoa
Tho

3.3.1.hiém nunh

3.3.2.Piém yéu

3.3.3. @ hai

3.3.4. Thach Tixc

3.4. Xay drng chién lwgc dinh vi sin pham trén thi tr wong ndi
dia tai Téng cong ty & phan dét may Hoa The.

3.4.1. Nghién #u va phaniogn thi truong.

Tiéu thrc phandogn thi trirong aia sin phfm may nic Hoa Thy
dé la:

- Theodia ly: Mién Béc, Trung, Nam. Thanh thay néng thén...

- Theo tiéu chi mua hanghéai d6 vsi san phim, mic do sir
dung, ar trung thanh...

- Theo tam lythu nkip, nganh ngh 16i song.....

3.4.2.banh gia vada chpn thi truong muc tiéu

Viéc phandoan thi truong da lam e 16 nhitng o hdi cua doan
thi truong dang xdt hién tregec mit caa Tong cong ty "Hoa T Bé
danh gia cadoan thi truong va quyt dinh cton doan thi tuong nao
lam muc tiéudé xay drng chén luoc dinh vi phil lop, @ s lra chon
ma Tong cong ty 6 phan dét may Hoa th ap ding la:
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- Quy md vadc d6 ting tnrong aia doan thi truong.

- Mirc d6 hip din cia phandoan thi truong.

- Méi truong kinh doanhia cong ty.

3.4.3. Phan tich céac théc tinh tgo dic diém khac bét cho sin
phdm may n&c Hoa thp.

3.4.3.1. CAc théc tinh to dac diém khac hit

- Chit lugng sin phim

- Uy tin dia sin phim

- Gia ai tranh tranh

- Tinhda chng kiéu nmu aia sin pham

- Mirc khuyén mai

- Cham s6c khach hang

- Mirc d6 cungirng (hé thdng phan phi)

- Tuyén trugn quang cao

3.4.3.2. Phan tichdm nhin aia khach hang & sin phim may
mgc Hoa Th théng qua cac thic tinh va & so sanh dia cacdoi
thi canh tranh.

Muc tiéu @ia chén lugc dinh i 1a tao cho én phim mjt “Ban
sic riéng”dé khach hang rim ra sn pHim cia doanh ngldp trong
“Damdong”. bé danh gia Kt qua caa cac hat dong dinh i, Téng
Coéng ty 6 phin dét may Hoa Th phai tién hanh thu thp di liéu o
cap ma @ thé la thdng tindanh gia n phim hang may @t Hoa
Tho trong s so sanh &i cac lai san prim may nic khac éa cac
d6i thu canh tranh khac nh Viét Tién, May 10, Khataco, An
Phréc...Qua véc thu thip théng tindanh gia & phia khach hang,
Téng Cong ty 6 phin dét may Hoa Th c6 th xac dinh dugc hinh
anh aia sin prim trong tam tri @éa khach hang. ®t trong nfiing
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phuong phapdé thuc hién viéc danh gia la pbng Van truc tiép ca
nhan & dung bang cau bi.

3.4.4. Xacdinh va lwa chyn cac phrong an dinh vi sin phim
may mic aia Tong cong ty d@t may Hoa Th trén thi truong ni
dia

3.4.4.1. Xaaiinh cac plrong andinh \.

Qua Kt qua diéu tra @ia khach hangai dia V¥ san pHim may
mac Hoa Th, phan chia khach hangirdia thanh 3 nhém chinh:

- Nhém khach hang Ihhém khach hang nay quan té@én chit
lwong sin pham, uy tin én phim va tinhda cang aia sin pham.

- Nhém khéach hang Zthém khach hang nay quan t&ém gia @,
cac dch w chim soc khach hang,m d6 cungang.

- Nhém khach hang 3thém khach hang nay quan tédém tuyén
truyén quang céo, nmic khuyén mai.

Nhu vay, Téng céng ty 6 phin dét may Hoa Th cé cac ptong
an kra chon dinh vi nhr sau:

- Phwong an 1:Tai dinh vi vao nhdm khé&ch hangéni tai, nhém
nay quan tandén chit lugng sin phim, uy tin én phim va tinhda
dang aia sin pham.

- Phwong an 2:Binh Vi vao nhom khach hang Zipt trung vao
viéc xay drng chén luoc diéu chinh gia, phat tdn cac dch w gia
ting.

- Phwong an 3:binh v vao nhém khach hang 3ipttrung vao
viéc tuy@n trugn quing céo va xaywehg chinh sach khiép mai bop
ly.

Tuy nhién,dé dinh hréng phat tén 1au dai co th lya cton két
hop cac plrong an chin lugc dé phat trén. C6 tit lya clon céac
phurong &n Kt hop nhr sau:
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Thi nhdat: st dung phrong an Kt hop gitta phrong an 1 va
pheong an 3 (phrong an A).

Ther hai: sir dung phrong &n Kt hop giita phrong an 1 va plong
an 2 (plrong an B).

3.4.4.2. lra chon phrong andinh i t6i uu

Poi véi phuwong &n A:day la phrong an Kt hop cac gii phap
dinh vi nhdm khach hang & tai va nhdom khach hangit. phrong
an nay ch yéu khing dinh ki vi thé hién tai caa sin prim Hoa Th,
miat khacdiy nhanh ttn do tiép cin nhém khach hangts.

Poi véi phueong an B:la phrong an Kt hop cac gii phapdinh vi
nhom khéch hang & tai va nhém khach hangit.

Sau khi tén hanh ko sat 25 nha din ly cip cao éa Tong céng
ty Hoa Th V& lya chon phrong an, da vao 3 tiéu chianh gia la:
phan tich ém nhin cia khach hang théng qua cacdbuinh, dac
diém ocia Téng cong ty 6 phan dét may Hoa Th, tinh hinh anh
tranh trén thtruong. C6 Kt qua nhr sau:

Thangdiém dungdé danh gia tr 1 ¢én 3, mirc 6 quan tong theo
thir tw ting din. Két qua diém danh giaduoc tinh trung binh trén 25
phiéu khio satdanh gia éa cac chuyén gia.
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Bdng 3.10:Panh gia wa chpn vj tri téi wu

Vi tri Phwong an | Phwong an
A B
Phan tich &m nhan éa | Biém TB | 2,32 1,96
khach hang théng quaTrong 9,28 7,84
cac thigc tinh (4)
Pic diém cia Coéngty | BPiém TB | 2,12 2,16
Trong 6.36 6,48
3)
Tinh hinh anh tranh| Piém TB | 1.56 1,76
trén th truong Trong 4,68 5,28
3)
Toéngdiém co tong $ 20,32 19,60

Qua nlieng phan tich trén thidhg céng ty 6 phan dét may Hoa

Tho nén lra chon phrong &n Adé dinh Vi sin prim may nic cia
minh trén th truong i dia, d6 la ndt mat tai dinh vi nhitng thuc
tinh manh,wrot troi cia minh va rat mit xay drng cac chinh sacktt
dé tiép ain hudng phat trén nhom khach hang is.

3.4.5. Trién khai theec hign chién luoc

3.4.5.1. Taiginh Vi nhiing thuwc tinh vret tréi cia sin phim Hoa
Tho.

- Péi véi cac b phin chic ning

Déi vai bo phan kinh doanh pii khai thacdon hang theo chuyén
mén hod, phidp voi nang luc sin xuit, kip thoi dong b, day du,
chinh xac ... va la ngvi quan ¢, phat ngén chinh ttt vi khach
hang.
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Pai véi bg phin ki thuit céng ngld: phai xay drng quy trinh &p
nhan, nghién &u va trén khai chinh xac, ip thoi vé tai liéu ky thuat,
tac nghép, may ndu, xay drng dinh mic, giac & d6, ban hanh céac
giai phap K thuat...1a ngroi chiu hoan toan trach ngin vé ki thuat
cong nglé voi Tong Giamddc va khach hang.

Poi Véi don Vi san xuit phai t6 chirc thec hién va c6 tinh nang
cao \& haat dong aii tién hop ly hoa én xuit kinh doanhdiy manh
cobng tac Bo dudng thét bi. Giir virng théng tin bao céo, e hién
day du, kip thoi va chinh xac it 1a ké hoach sin xuét.

Péi véi cac don vi phuc wi: ¢ K haach dao to nhan wrc, thu
dung, thué nrén nhan tai, 4 tién tién lvong mbt cachdot pha va
luu y dén chuyén gia @i, chuyén nghip. Chim lo tt doi song
nguoi lao dong, tép tuc hoan thén siéu th HOA THO lay viéc phuc
vu céng nhan lam gt dich hat déng. Phuc w t6t bita an sangan
gitta ca,dam bao dinh luong va an toandssinh thrc phim.

- Pam bio phat trén thi truong ken vitng trén o s giit moi quan
hé mat thiét véi khach hang trudn thong, giau m ning. Xay drng
chinh sach phat i khach hang i dé vira budip £ lugng gam
va c6 ting trrong. CO6 chinh sachddng trén ¢ 16 Doanh thuddi véi
viéc tim thémduoc khach hang 6i lau dai va theailing chuyén
mon hoada qui hach. Tham giaddy du cac clrong trinh xtc #n
thuong mai trong va ngoai moc dé huong sr ho tro cia Nha mroc.

- Chii dao viéc xay drng chui lién két giira cacdon vi Dét May
mién Trungdé tao ra ti manh aia D&t May mien Trung ma Hoa
Tho 1a nong 6t, nhim tao du viéc lam va tlrc hién thanh céng, co
hiéu gua cacdon hang.

- Xay drng K haach va clrong trinh hanhiong ax thé vé& diy
manh xay drng throng higu HOA THOQ thanh throng hiéu manh aia
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nganh Bt May Viét Nam va khu wc béng Nam A, 4y xay drng

ndi luc cia Téng cdng ty lam an ban nhr: Chit lugng sin pham t6t,

gia thanh b, mdi tnrong lam vic t, doi sdng can b céng nhan
vién dugc ci thién phi lyp voi quy dinh \é trach nhém x& 1i. An

toan laodong trong qué trinham xuat kinh doanh va & phuong

cham: “hru xa ty nhién hrong”.

- Pay manh hait dong kinh doanh thi trang Wi doanh thu ing
gip d6i nam truéc. Xay drg ke théng phan phbi trén @ sv dya vao
hé théng Vinatex Mark va céacénthdng siéu th khac, cli dao viéc
ban B va 6 chic hoi cho tai khu wrc mién Trung.

- Tiép tuc trién khaidau tu mo rong dra trén tinh thn Chinh ph
hd tro dau tr. DAy manh cong taatau tr chiéu sau nBm vao mic
dich nang caoang sut lao dong va cht lugng sin prim nhr mua
thiét bi chuyén dung.

- Tiép tuc ddy manh xay drng Doanh ngléip vin hoa i muc
tiéu: Hoa Tl 1a cHit luong, Hoa Th la ning suit, Hoa Th [a ném
tin, Hoa Thy la phat trén bin vitng, Hoa Tlo 1a lich sr, Hoa Thy 1
t6 am va tinh ngoi.

3.4.5.2. Chin lupc tuyén truyn vi tri sin phim may nic cia
Tong cdng ty ét may Hoa Th trén th trwong i dia

Coéng ty Hoa Th khi da lya chon dugc chién lwoc dinh i t6i vu
can phii tuy@n truyn vi tri nay ndt cach thanh céng, chinh vayw
chién lugc tuyén trugn déng vai tro it quan tong va khong té
thiéu dugc khi trién khai chén luegc dinh Vi vi day € 1a ciu ni ngin
nhit dé nguoi tiéu dung thy dugc muc dich kinh doanh @a nha $n
XUAL.

- Xay drng thdngdiép Marketing

- Quyét dinh cong a truyén théng
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3.4.6. Céc het dgng hé tre’ chién lwec dinh vi sin pham.

3.4.6.1. Sn phim

* Chinh sach danh at sin phim

* Chinh sach nhan Bu

3.4.6.2.Giaé

* Pinh gia sin phim

* Chinh séch gim gia

DPéi véi khach hang tiéu dung

DPai véi khach hang

3.4.6.3. Phan pfi

* Kénh phan pbi

M6 hinh kénh phan @i ma céng ty ap ehg cho én phim may
mac gdm hai hinh tc:

+ Poi véi hinh thic tiéu thy tryec tiép

+ Poi véi hinh thic tiéu the qua trung gian

* Phurong thic ban hang vadn chuyn

Cong ty ap dng riéng bt mdi phuong thic cho ndi loai khach
hang.

+ Khéch hang tiéu ding dicling

+ Khach hangdai Iy

3.4.6.4. Chinh sachvaisong

* Hogt dong khuyn mai

+ Pdi véi khach hangiai Iy

+ Poi véi khach hang tiéu ding

* Hogt dong quing céo
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KET LUAN

Dé tai “Xay dung chién luec dinh vi trén thi trwong ngi dia tai
Tong Cong ty é phan dét may Hoa Th” tap trungdi vao phan tich
cac bi thé vadiém yéu trong anh tranh éa sin ptim may mic Hoa
Tho, danh gia cong tadinh vi ma Céng tyda thrc hién dé tir d6 xay
dung mot chién lwgc dinh vi phil kyp dem hi hiéu qua trong sin xuit
va kinh doanh chodhg céng ty 6 phan dét may Hoa Th.

Céc gii phap marketing tic hién cho chén legc dinh i 1a cac
céng @ gilp cho Coéng ty cé &b cai nhin éng quan vatanh gia
dang m quan tong aia hait dong nay. Tuy nhiéé dat dugc hiéu
qua thi cac gii phap nay an phai dugc ap thé hda va phi thuc thi
mot cach nghiém tadc.

Khi danh gia ¢ tinh hinh tlrc $ caa th trudong may nic Viét
Nam va céaldi thu canh tranh, tac gidva trén cac théng tin vaid
lidu thu thip duoc nén khdng tranh ki han cké nhit dinh. Tac gi
rat mong nln duoc sy gép y @a Quy Thy C6 ca cac dm.



