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‘ MO PAU
1. Ly do chpn de tai

Ngudn nhan rc bao g ciing c6 vai trd quét dinh trong véc phat trén caa
cac 6 chac doanh nghéip. Ly thuyét mai vé sy ting treong da cH ra ing mbt nén
kinh £ mudn ting trrong nhanh phi dya vao ba ir ¢t co ban 1a: Ap ding céng
nghé mai, phéat trén ha ting @ s& va phat tén ngwbn nhan irc, trongdo phat trén
ngwn nhan e & then cht va trong pam vi caa mdt doanh ngtp thi thr tu vu
tién nay vn hoan toan phuoip.

Céac nha gin ly doanh nghéip da bit diu quan tAmién cac gii phap thu hat
nhan tai ¢ cho doanh nghp dong thyi cé nhirng bién phéap a thé dé nang cao cit
lwvong nhanic hién c6 @ia doanh nghdp.

Trong thdi gian qua, mi Cong ty tréndia ban inh bk Lik trongdd c6 Cong
ty xay drng Phu Xuanid it chd ydén viéc lam thé ndodé phan plbi hop ly tién
céng cho ngoi lao dong, 1am tk naodé taing src sin xuit caa ngroi lao dong va
ciing da dat duoc mot b thanh tich la kich thictivgc ngroi lao dong hing say 8n
xuat chiu khédoan Kt gin bo wi Cong ty. Tuy nhién, trén tic & thi hiéu qua trong
san xuit va kinh doanhiat duoc la chra cao. Vi vy, van dé can giai quyét a lam sao
c6 thé kich thich tinh tichwec cia ngroi lao dong dé ho hang say phn dau trong
cong véc, nlim muc dich phat trén hon nita cho Céng tyté chinh & Iy do em ein
dé tai: “M 6t sb giai phap nang caodéng luc thic day ngudi lao déng tai Cong ty
TNHH Xay dwng Phi Xuan” 1am hréng nghién @u cho Ién vin tt nghiép cia
minh. Hy wng Iudn vin € gop plan nh bé vao wc ar dung c¢6 héu qui hon ngn
nhan {rc tai cbng ty TNHH Xay dng Phu Xuén trong th gian ©i.

2. Muc tiéu nghién aru

- Hé théng hod nitng Vvan dé ly luan lién quanién viéc nang cadong luc thic
day cho ngroi lao dong.

- Phan tich thc trang viéc nang caaong hrc thiicday cho ngroi lao dong i
Coéng ty TNHH Xay @¢ng Phu Xuan

- P& xuit giai phap nang cadong hrc thicday nguoi lao dong cho Céng ty
trong thoi gian ©i.

3. Pdi twong, pham vi nghién aiu
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- Péi twong nghién gu la nHing Vin dé ly luan, thec tién lién quandén viéc
tao dong lyc thicday cho naroi lao dong.

- Pham vi nghién ¢u

Vé noi dung,dé tai ch nghién ¢u mot sb ndi dung chir yéu lién quandén viéc
nang caatong lec thucday nguoi lao dong.

Vé thoi gian, gii phap coé lién quaduoc dé xuit trongdé tai ch co y nghia
cho thyi gian tirdc mit.

Vé khong gianDé tai éip trung nghién¢u, dé xuat cac gii phapdé nang cao
dong lec thicdiy ngudi lao dong &i Cong ty TNHH xay ¢ng Phi Xuan
4. Phwong phap nghién a@u

Dé thuc hién cac nuc tiéu nghién €u trén thidé tai st dung cac plrong phap
nghién ¢ru nhr sau:

- Phrong phap duy & bién chrng

- Phrong phap duy & lich sr

- Phrong phap toan

- Phrong phap thng ké

- Céc phlrong phép khac
5. B6 cuc va két cau cia deé tai

Ngoai plin md dau, muc luc, danh mec tai liéu tham klo, phu luc, dé tai duoc
chia lam ba cliong nhr sau:

Chuong 1: NHing van & Iy luan vé nang caadong lyc thacdiay ngueoi lao
doéng trong cac doanh ngipi.

Chuong 2: Thrc trang viéc nang caaiong lyc thic diy nguoi lao dong i
Coéng ty TNHH Xay @¢ng Phu xuan.

Chuong 3: Mot sd giai phap nang cadong luc thacday nguoi lao dong i
Coéng ty TNHH Xay g¢ng Phu xuan.
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CHUONG 1

NHUNG VAN PE LY LU AN VE NANG CAO

PONG LUC THUC PAY NGUOI LAO PONG

1.1. MQT SO KHAI NI EM
1.1.1. Nhu éu cia ngudi lao dong

Nhu cu ladoi hoi, mong m@én, nguyn vong aia con ngdi vé vat chit va tinh
than dé ton tai va phat trén. Ty theo trinhdd nhan thirc, mdi trdong $ing, nhiing
dic diém tam sinh ly, i nguoi c6 nHing nhu &u khac nhau.

Déi twong aia nhu @u chinh la cai ma nhuia heéng dén va cé tik 1am tha
mé&n nhu &u do.

Nhu ciu la ém giac théu hut mot cai gidé ma con ngoi cam nhan dugc, 1a
yéu t6 thicday con ngroi hoat dong. Nhu éu cang ép bach thi kh nang chi pldi
con ngrdi cang cao. ¥ mit quan ly, kiém soatduoc nhu éu dong nghia Wi viéc co
thé kiém soatdwgc ca nhan (trong wong hyp nay, nlin thic cé s chi phdi nhat
dinh: ntin thic cao 8§ c6 khi ning kiém ché s thaa man nhu au).
1.1.2.Péng oo thac day ngwoi lao dong

Con ngrdi dugc thicday bsi nhiéu yéu t khac nhau. Ni nguoi déu mudn
kiém dugc nhiéu tién hon, tuy nhién mrc d6 thicday dat duoc boi tién bac ding cé
han ché. Cac yu t) thacday khac co6 th gdm: oo hoi thing tién, lam vic trong not
t6 chirc dugc ton tong, caadiéu kién 1am vic tt nhe van phong hén dai duoc trang
bi cac thét bi cdng nglk mai nhit, cé trach ntim, ddng nghép than thén, sr on
dinh trong céng \ic, c6 qugn tham a vao nhiing qué trinkdang dén ra,dia i, sr
hai 1ong & cong véc, sr ton tong haic cam nhin thiy cac K nang aia minhdugc
sir dung Hét mirc vadyoc danh gia cao.

Diéu quan tong & day 1a nfn ra &ing con ngoi dugc thacday boi cac ptan
thuong va plin thuong co tié ¢ nhiéu hinh thrc khac nhau. ¥ co ban, mbi nguoi
déu cam thay hai 1ong lon réu ho 1am 6t cong véc cia minh. Trao trach néiin cho
nhan vién tirc hién céng véc caa hp ma khéng &n phai giam sat tieong xuyén

ciing 1a ndt cach khén moi nguoi cam thiy gia ti cia minhduoc nang 1én.
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1.1.3.Péng lec thic diy nguwoi lao dong

Vé phrong dén o hoc, dong luc 1a ning lrong l1am cho may méc chéy
dong. Cong day, dong lrc thicday nguoi lao dong 1a céi thaetay, kich thich ngoi
lao dong 1am véc va éng hién.

DPong luc dugc hinh thanh & nhu du va bi ich. Nhu @u la nhing doi hoi cua
con ngrdi mudn codiéu kién nhit dinh dé sbng va phat tdn. Loi ich la nhirng nhu
ciu duoc thaa man.

Hoc thuyét X dwec Douglas Mc Gregor

Thuyét nay cho #ng it ca nhitng gi con ngdi mubn 1a sr an toan cho 4n
than, khdng p#i 1am bit cir diéu gi. Do \ay con ngroi can dugc thicday bing tién
lwong, throng, én bi ép buwc, bi canh c4o va bphat
Hoc thuyét “Y” Douglas Mc Gregor

Hoc thuyét Y ciing dugc Douglas Mc Gregadua ra vao nting nim 1960, c6
thé coi hoc thuyét Y 1a ar “sira sai” hay #n bo hon V& Iy thuyét quan tri nhan irc.
Xuat phét fr viéc nhin nlin duoc nhitng ctd sai Am trong e thuyét X, hoc thuyét
Y dadua ra nliing gi thiét tich arc hon vé ban chit con ngroi, d6 la:

Luodi nhac khéng pii 1a ban tinh Bm sinh @a con ngoi néi chung. Lao
dong tri 6c, laadong chan tay #ng nhr nghi ngoi, giai tri déu la hién trong aia con
nguoi.

Diéu khién vade da khong phi la bién phap duy nft thicdiy con ngroi
thuc hién muc tiéu a@a © chic.

Thuyét ky vong

Thuyét nay cho &ng mdt c& nhan&hanhdong theo mt cach nlt dinh dra trén
nhitng mongdoi vé mot két qua naodo hay s hap din caa két qua ddi vai ca nhan.
Chu trinh @a thuyét ky vong c6 3 xéc:
NG lyc => Hoan thanh => & qua
1.2. NOI DUNG CUA VIEC NANG CAO PONG LUC THUC PAY NGUOI
LAO PONG
1.2.1. Bing yéu t6 vat chat
Tuc 14, dung gt chit dé nang cao tinh tichuc lam viéc cia ngroi lao dong.
Yéu t6 vat chat duoc hiéu 1a nhirng VAn dé lién quandén vat chit nhu: lwong, cac

khaan thu lao, cac khim ph cip, cac khan phac bi xa hi...
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Pay la nhing yeu 6 con ngrdi can phii ¢6 va dung ndté thoa man cac nhu
cau i thiéu aia minh. Chinh vi & yéu t6 vat chit dugc Sr dung nhr 1& mbt don
bay dé kich thich tinh tichwec cia ngroi lao dong.
Thuc hién bing céch:
- Lam 6t cong tac t lvong cho ngoi lao dong.
- Thyc hién tt ché d6 thuong, cac khan phu cip dic biét, cac khan phuc bi xa
hoi.
1.2.2. Bing yéu t6 tinh than

Tuc 13, dung &i ich tinh thin dé nang cao tinh tichue, kha nang lam vic aia
nguoi lao dong. yéu 6 tinh than 1a nhing yeu 6 thuoc vé tam ly dia con ngoi va
khéng ti¢ dinh krong duogc nhr: khen, tuyén dong, y thic thanhdat, sr kiém soét
cia ca nhanidi véi céng véc va am giac cong Vic caa minhduoc danh gia cao,
cing @ lai cach hanhis cia cac ép quan ly ddi voi nguoi lao dong va phaiong
phong trao &n thé my trong &p thé can 1 céng nhan vién...

Céc yu t6 naydem hi sy thaa man \é tinh thin cho ngroi lao dong, € tao ra
tam ly tin trtong, yén tadm, &am giac an toan cho ngi lao dong. Nhy vay, ho & lam
viéc bing ném hing say vait ca sic sang4o oia minh.

Thuc hién bing céch:

Doanh nghip phai nhin ntin ddng mrc nhing thanh ga do ngroi lao dong
tao ra, khen, tuyénubng tnrgc tip thé vé nhitng  lyc, ptin diu cia kin than
nguoi lao dong, aing & lai cach hanhis caa cac ép quan ly ddi véi nguoi lao dong
va phatdong phong trao an thé my trong &p thé can 1 céng nhan vién
1.2.3. Gii thién diéu kién lam viéc

Tc 14, ch can i thién cacdiéu kién lam vic dé kich thich tinh tichec cia
nguoi lao dong

Thuc hién bing cach:

- Thaydbi tinh cHit caa céng véc cii thién tinh tang & sinh méi teong va
thue hién tt cac chinh sach an toan charaglao dong.

- Thay ddi tinh cHit céng véc: Tap trung nghién u, ci tién cong a lao

dong, d6i méi cong ngl, trang thét bi, ky thuit mai.
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- Cai thién vé sinh mdi trrong roi 1am viéc bao gm cac yu td: anh séang,
tiéng 6n, nhiét do, bui, d6 4m, thanh phn khéng khi... Tinh tmg W sinh méi terdng
lam viéc khong 6t co thé lam ring suit laodong gam, ty Ié sai séting.

- Pam bao diéu kién lam véc an toan cho ngi lao dong
1.2.4. Bing ar thing tién hop ly

Thing tén 1a qua trinh Mt nguoi lao dong duoc chuyén I&én ndt vi tri cao
hon trong doanh ngBp, viéc nay throng dugc di kém Wi viéc loi ich vat chit caa
ngudi lao dong € duoc ting léndong thyi cai téi aia hy ciing duoc thing hoa.

Nhu vay thing tén ding & mét nhu du thiét thuc cia ngroi lao dong vi sr thiang
tién tao oo hoi cho sr phat trén ca nhan,iang dia M, uy tin ding nhr quyén luc cia
nguoi lao dong.

Thuc hién bing cach:

- Manh chn b5 nhiém nhitng can B ¢6 riing luc, 1am véc mang i hiéu qui;

- Khéng nén duy tri 4t ty thing tién cho nling can b céng tac lauam;

- Nén wach ra nling ric thang, vtri ké tiép cho b phin dau, ddng thyi phai
dua ra nliing tiéu chdn, tiéu chidé nguoi lao dong biét va @ ging dé dat duoc.
1.2.5 Thaydéi vi tri |am viéc

Thayddi vi tri lam viéc cé nghia 1adat nguoi lao dong vao nkeng i tri céng
viéc moi, kh&c Hin so \6i nhitng céng véc dang lam.

Thuc hién bing céch:

Doanh nghdp cho ngeoi lao dong duoc luan chugn cdng véc aia hp, dé ho
c6 thé thir sirc caa minh i cac dp d6 cdng véc khac nhaudé tir d6 tim ra nliing Vi
tri cdng véc phu kp véi sé truong aia minh,déng thyi 1anh dao doanh nglgip phi
nghién &u tdm tr, nguyén vong aia ngrodi lao dong dé bd tri hop Iy va phii thuc
hién tredc khi ngroi lao dong dua radé xuit dé kich thich tinh thn 1am vic.

1.2.6 Cong taalao tao

DPao #o nhan irc 14 Van dé chung da toan xa bi va déi véi mot cong ty thi né
ciing la ndt yéu du mang tinh clén lvgc quan ly. Van dé dat ra ¢ day déi véi cac
doanh ngtip la: “cac nhu &u dao to caa doanh ngkp 1a cac nhuau nao” “Doanh
nghiép mun thre hién muc tiéu gi théng qua cdng tdao ko va phat tén”.

Tuy theo frng muc tiéudao wo o thé ciing nhr dya vaoddi tuong éin dugc
dao wo hay phat tdn thi € lra cton duoc cac hinh thc dao to thich tp.
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Coéng tadatao ho co tdc dng kich thich tinh tichye cia ngroi lao dong boi vi:

DPao 1o gilp cho ngai lao dong thre hién cdng véc tot hon.

DPao ko tranh tinh tang quan 1y 15i thoi.

bao to giupdinh hréng cobng vic mai cho ngroi lao dong.

Pao #o thas man nhu du phat trén cho nhan vién.

Thuc hién theo tén trinh sau:

An dinh nhu éu dao to

Xéacdinh cac mc tiéudao o o thé.

Lua chpn phrong phapdao to thich hyp.

Lwva chon céc plrong tién thich kyp.

Thuc hién chrong trinhdao to

banh gia clrong trinhdao to.
1.3.PAC PIEM CUA CAC CONG TY XAY D UNG VA ANH HUONG CUA NO
TOI VI EC TAO PONG LUC THUC PAY NGUOI LAO PONG LAM VI EC

- La sin pham don chiéc, dugc thyc hién theo yéu au cy thé caa chi dau tu.
Dan t6i su canh tranh gira cac nha xayuhg |a it cao. & mua ban &y ra trge khi
san pham radoi, khéng ti¢ xacdinh rd chit luong sin pram. Bsi vay sy canh tranh
cha yéu vao uy tin.

- San phim dugc sin xuat va sr dung trén noi dia diém c6 tinh é dinh. Dic
diém nay $ gay Hit loi khi cdng ty @nh tranh i cac cong tylia phrong va ngoc lai.

- San phim sin xuit cé tinh moa v vi pha thube vao thién nhiénon.
1.4. Y NGHIA CUA VIEC NANG CAO PONG LUC THUC PAY NGUOI
LAO PONG

- Nang sut 1am viéc = ning hrc +dong lec lam vic.

- Tang ning sut laodong, ko ra héu qua kinh doanh cho doanh ngpi

- Cai thién doi song cho ngoi lao dong.

- Chinh vi \y viéc nang caddng hrc thicday nguoi lao dong cé y ngla rat
quan tong ddi véi sy sbng con @a doanh nglép.
1.5. MOT SO KINH NGHI EM TRONG VI EC TAO VA NANG CAO PONG
LUC THUC PAY NGUOI LAO PONG

Kinh nghém trong qun ly caa Cong ty Ritz-Carlton.
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CHUONG 2

THUC TRANG VIEC NANG CAO PONG LUC THUC PAY
NGUOI LAO PONG TAI CONG TY TNHH XAY D UNG PHU XUAN

2.1. TINH HINH C O BAN CUA CONG TY PHU XUAN ANH HUONG DEN
VIEC NANG CAO PONG LUC THUC PAY NGUOI LAO PONG

2.1.1. Tinh hinh b chirc cia cdng ty

b. Chic nang va nhiém wu
- Xay drng cac cong trinh cong nghi, Xay drng cac cong trinh cénghrg,

Xay dung cac cong trinh nh@ xay drng khac.

- Xay ding cac ¢ 4ndau t, lién doanh lién & véi cac 6 chic, ca nhan trong
va ngoai méc dé thuc hién cac ar an.

- Thi cdng xaydp cac cong trinhaw duong.

c. Corcau té chirc qia cong ty
So' do bo may quan ly cia Coéng ty

Giam déc
y

PGD Ké hoach ---1 PGP Ky Thuat f-- PGD Tai chint

\ 4 \ 4 A4
Phong & haach tng hop [-t--| Phong KT clat lwong 1---|Phong tai chinhé toar
Phong 6 chic hanh chinl [}---|  Phong Kinh doar  H--{ Phong qin ly dy ar

I""iml _________ [ _"@"Ll ________ 1l | S |
Do P P P Do Do ol | Do
dyng || dung dyng | | dung | | dung | | dung | [VATWUVA hong g
sH 1 SO 2 s 3 sb 4 s6 5 s6 6 Xe may| s that
- Quan hé truc tuyén

__________ > Quan 1§ phdi hep
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2.1.2. Cac $u té ngudn lwc cha Cong ty
a. Tinh hinh laodéng trong cong ty

Hién nay, 6ng $ can B céng nhan vién trong cong ty kitg 750 ngoi,
trongdé bd phan nghip wu tai cong ty va vin phong cadon vi Doi san xuit 1a trén
100 can b.

Biéu 2.1. Ning lwc nhan ar cia cong ty Pha Xuan

TT Nganh nghé 2007 2008 2009
| |Kysr: 70 75 86
A | Xay dung dan dng va cong ngkép 50 50 55
B | Xay drng nv, giao thdng, thiloi 5 6 10
C | Nganh nghkhac 15 19 21
Il |Cbng nhan ky thuat bac 3 tré' 1én 112 141 141
A | Cong nhan G gidi 13 31 28
B | Céng nhan Xaywhg 94 104 107
C | Cbng nhan K thuat khac 5 6 6

[l [Lao d9ng khéc 410 420 520

Tong 292 636 47

b. Tinh hinh \é may moc thét bi ciza cong ty TNHH Xay éng Pha Xuan

May mdc thét bi cé vai trd vd clngdn trong nganh xaywhg. Véi gan 1300
may moc thit bi cac lai tang déu trong 3 im 2007-2008-2009, cong ty céetliap
rng moi doi hoi cua cac cdng trinhavthiét bi thi cong.
c. Tinh hinh tai chinh @a cbéng ty

Trong nhng rim qua nk thayddi bo may quin ly, 1am 6t cdng taaiao to,
thuc hién tot ké hoach kinh doanh, tinh hinhaa céng tyda 6n dinh vadang hréc
vao giaidoan phat trén tot. Biéu d6 duoc thé hién & biéu 2.4 \& tinh hinh doanh thu
cua cong ty.

Biéu 2.4. Tinh hinh doanh thu @a Céng ty TNHH Xay dung Pha Xuan

bvt: VND
A o o SO SANH

CHI TIEU NAM 2008 NAM 2009 — —

Chénhéch | Tylé
Doanh thu 62,330,102,20 88,502,899,25| 26,172,797,05 41.99
Chi phi ’ 60,866,089,78 84,220,195,58| 23,354,105,80 38.36
Loi nhuan trudce thue 1,464,012,42 4,282,703,67\ 2,818,691,25 193.0(
NoOp ngan sach ) 409,923,471 1,070,675,91 660,752,43 161.19
Loi nhudn sau théa 1,054,088,94p 3,212,027,752 2,157,938,810 204.73

(Ngwn: Van phong Céng ty TNHH Xayedg Pha Xuan)
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Nhan xét: - Doanh thuam 2009 #ng 41,99% so & nam 2008, § I¢ tang aia
chi phi 1a 38,36%, ta fly ty 1¢ ting aia doanh thuing nhanh bn ty 1& caa chi phi,
diéu nay cling © cdng ty hat dong hiéu qua.

Loi nhuan trude thié ting 2,818,691,25@ung Wi ty 1& 193% nén khin nop
ngan saching 660,752,433tung Wi ty 1¢ 161.18% vadi nhuan sau thé ting
204.72% tong tng 9 tuyét ddi ting 2,157,938,81@. Cong tydd hoan thanhét
ngha w voi Nha nréc va nang cao Bu qua kinh doanh.

d. Co ¢ Vit chat-kj thugt
Hién nay cong ty c6 ®6i xay drng thanh vién, &ithong kho bai nguyénat
ligu véi dién tich 13.080rh
2.1.3. Tinh hinh kinh doanh @a cbng ty
Nang lwc kinh nghiém ciia cong ty
a. S nam kinh qua lam 6ng thdu hogc thdu chinh
- Tréndja banbak Lak: 17 rim
- Tréndija ban céacibh, thanh pé khac: 19 am
b. S ndm c6 kinh nghém xay deng chuyén aing

Ké tir khi thanh 4p dén nay, cong tyid dau thiu va thi cdng niéiu cong trinh
vé6i thoi gian va tinh cht quan tong aia mdi cdng trinh khac nhau. Chitgén nay co
thé thiy dugc raing Wi thoi gian thi cong trong nganh xaydg tirong dbi 1au céng ty
d& c6 ndt bé day & thanh tich va kinh ngéim.

Biéu 2.6. Ning lwc kinh nghiém ciia Céng ty XD Pha Xuan

STT TINH CHAT CONG VIEC SO NAM KINH NGHIEM
1 Céc cong trinh cong ngip 17 nam
2 Xay dyng cac cong trinh nha 20 mim
3 Xay dyng cac cong trinh nha camy 14 nim
4 Xay dung cac céng trinh nhadbithy 10 nim
5 Xay dung cac cong trinhwong hoc, nha té 10 mam
6 Xay dueng cac cbng trinh 3h hoa 13 mm
7 Xay drng cac cong trinh #Htang ky thuat 16 nim
8 Xay drng cac cong trinh Thduc thé thao 12 am

(Ngwn: Van phong Céng ty TNHH Xayrtdg Phd Xuan)
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2.2. THUC TRANG CUA VIEC NANG CAO PONG LUC THUC PAY NGUOI
LAO PONG TAI CONG TY PHU XUAN TH Ol GIAN QUA
2.2.1. Nang caalgng luc thic diy nguoi lao déng bang yéu té vat chét

Th nhdt, Céng ty thec hién nghiém tac chdd, chinh sach &n lwong déi véi
nguoi lao dong theodung quydinh hén hanh cha Nha méc:

Nguoi lao dong lam véc tai cong ty dugc phan cong lam §c theo trinhdo
chuyén mon nghkp wu va lam cbng \éc gi, hrong lrong theo céng ¥c do.

Nguoi lao dong dugc nang Bc lrong khi dén han vaduoc nang frong trréc
thoi han khi ngroi lao dong cé thanh tich X sic trong laadong sin xuit.

Nguoi lao dong dugc dam bao mic tién lwong khéng thp hon mic luong ©i
thiéu Nha nréc quydinh, réu thip hon s duoc bu

Nguoi lao dong dugc heong rong theo 8n pham va theo tinh cit cong vic
dugc giao, § duoc tra lvong vao ngay Hén ngay 10 hang thang droc nhin tién
thuang chuyén &n, thanh tich xét sic vadugc heong lrong thang 13 vao éinam.

The hai, céng ty thrc hién tt cac cié do, chinh sachtdi véi ngudi lao dong:
phu ¢ip nong, pl cap trach nhdm, b tro tién tau, xe ¢ tét

The ba, quy cté thuong do lanhdao cdng ty ban hanh c6 vai trd ténl trong
viéc nang caalong hrc cho ngroi lao dong, ngrodi lao dong rt hao hng tham gia
cac phong trao thiua va é ging dat két qua tét ¢é duoc nhin theong.

Biéu 2.10. Tinh hinh ting lwong cho nardi lao ddng tai cac Pdi san xuit trong
cac mam qua tai cong ty Phu Xuéan.

bvt: VND
St Bo phan Nam
2007 200¢ 200¢
1 Doi truong cbng trin 3.400.00 4.550.00! 5.950.00
2 K§ su cbng tinh 3.400.001 3.650.00( 4.100.001
3 Tho chint 2.950.00! 3.250.001 3.650.00!
4 Tho phy 2.650.00! 2.950.001 3.350.001
5 [Laodong pro thong 2.200.00! 2.600.000 | 2.960.00
6 Lai xe 2.775.00( 2.915.00( 3.250.00
7 Bao v¢ 2.275.00( 2.500.00! 2.700.001
8 Thu khc 1.975.00! 2.300.001 2.800.00
9 Thu kho c6 gia trnho 1.450.00! 1.650.00! 2.220.00
10 |Nhan vién ap nguyén ku, vat tu 1.475.00 1.745.00! 2.415.00
11 |Nhan vién puc wu 1.375.001 1.450.001 1.755.001
12 |Nhan vién gan ly chit luong 1.875.00! 2.226.00! 2.770.(0C

(Ngwn: Van phong coéng ty Pha Xuan)
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Biéu 2.14. Tinh hinh khen thréng trich 3% tir tong quy lweng nim

Dvt: VNP
Téng tién thwéng nam
STT Bo phan
2008 2009
1 | Nhan vién gian &p (Khéi VP) 172.506.049 200.522.24%
2 | Cong nhan trc tiép SX 340.024.196 420.288.968
3 Tong 512.530.245 620.811.210

(Ngwn: Van phong cong ty Pha Xuan)
2.2.2. Bing yéu té tinh than
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Lanhdao céng ty ludn quan tam @thg y kién dong gop aa ngroi lao dong
vé cac vin d lién quandén sin xuit, &én doi séng, tdm &, nguyen vong aia NQroi
lao dong. Trong qué trinliéu hanh, qan ly IAnhdao Cong ty éng nhr 1&nh dao
tryc tiép aia cacddi san xuit ling nghe gop yi@ ngroi lao dong va cé bin phap
giai quyét thoa dang king cac hinh tinc:

- bong vién, khen thong

- Sinh hat vui choi thé thao

- Quan tamién doi sdng tinh thn, vin ngte

- buadi tham quan, duith vao céac b 18 tét.

Biéu 2.15. To chirc ar kién vui choi cho can b cong nhan vién céng ty Phu

Xuan
Stt Nam Pija diém, tham quan du lich Thoi gian
1 2005 Sdi tién, Tp H Chi Minh 2 ngay
2 2006 Ninh Thén 3 ngay
3 2007 Sdi tién, Nha Trang 2 ngay
4 2008 Bin Bbon, Budn Ma That 1 ngay
5 2009 Mnh Ha Long, Quing Ninh 5 ngay

Ngwn: Van phong céng ty Phi Xuan
2.2.3. Bing ci thién diéu kién lam viéc

Diéu kién 1am véc khong ét, khdngdam bao, € anh hrong dén tinh than,
stc khae cua ngroi lao dong va ding € anh hréng dén ning suit, hiéu qua coéng
viéc. Chinh nBn thic duoc diéu nay, l1anhdao cdng tyda throng xuyén quan tam,
kiém tra va giup cho ngi lao dong codiéu kién lam vic tht nhit.

- Cong ty thrc hién tt chinh sach mai tdng, chinh sach nay &im dam bao
mot mdi treong lam véc saich €, khoéng ¢ cac ¢ doc hai co thé 1am anh hrong
dén haat dong binh throng cho ngoi lao dong va khéng gaynh hrong dén moi
truong xung quanh.

- Cong tyda dau tr va mua 8m trang thét bi 14 may moc, thét bi chuyén
dung phu bp véi céng vic giam dan src laodong bing tay chan nang caoéhi qua
va ning sut, dong thyi bd phan k§ thuat ciing luén kém tra va o tri may moc duy
tri haat dong Ht nhat moi ltc moi noi.

Biéu 2.16. Tinh hinhdau tw trang thiét bi phuc vu lao déng tir nam 2007-
2009
DbVT: Cai
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Stt Thiét bi Nam
2007 2008 2009

1 | May lu rung 5 9 12
2 | May i da naing 12 22 34
3 | May van thing 1 3 5

4 | Thang %p 12 22 45
5 | Can truc thap 0 2 1

6 | May tion bétdong 3 9 14
7 | My om nuée 7 10 15
8 | May phatdién 1 3 5

Ngwn: Van phong céng ty Phi Xuan
2.2.4. Bing ar thang tién hep ly

Nhan thirc duoc nhu éu cia ngroi lao dong, trc 1a nhing nhu au Vé vi tri
lam viéc, chic vu va qun loi riéng l&nhdao coéng tyda ko diéu kién, b5 nhiém
chic vu cho ndt s can I tiéu béu cédu nang lec, c6 pim chit dao dac tt, co
nhiéu déng gop va kinh nghim trong qué trinh phat ém céng ty

Can ar vao trinhdo van hoa, trinhdd chuyén moén va nimg déng goép vao
qué trinh xay dng va phat tdn cong ty, lanktao cong tyda dé bat va giao ntém wu
cho nhing cé nhan &i tu diy da phim chit va chuyén mén &inhing Vi tri quan
trong.

Mot phan 1adé tuyén chpn nhan tai, rit phan [adé dong vién chinh in than
nguoi dy hay lam ét hon nira céng vc minhdang lam va @ng ladé cho nhing
ngudi con ki noi theo, nAn thiy ring: Cdng ty 8n sang thng tién cho nling ai lam
viéc t hiéu qu.

Nhu vay thing tién ding 1a ndt nhu du thiét thuc cia ngroi lao dong vi sr
thang tién tao oo hdi cho sr phét trén ca nhan,dng dia Wi, uy tin ding nhr quyén luc
cua ngroi lao dong.

2.2.5. Bing thay doi vi tri lam viéc

Tai cong ty chia lam haidphan, b phan trgc tiép sin xuit va b phan phuc
vu Sin xuit bao @m khu wrc vin phong éa trng Doi san xuit va vin phong éa
cong ty.

Ddi véi bo phan sin xuit, theo md hinh chuy&n mén héadiméng doan duogc
giao cho mt hoic mot sd lao dong & dinh. Tai bo phan van phong éng Ay, mdi

nhan viéntugc phan céng cong & ou thé va ar thé thuc hién nhiém vu caa minh.
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Hién tai, viéc thayddi vi tri [am viéc aia can B cong nhan vién 1a do caér
quan ly dra vao ing hrc chiuy@n mon, tay nghcua ngroi lao dong dé b tri, chr
ngudi lao dong chra chi dong tr dé& xuat voi cap quan ly vé vi tri 1am viéc caa minh
dé phu hop v6i kha ning thrc € caa bin than. Véc nhin nfin, danh gia éa quin ly
khéng Hin 14 chinh xac va phiop vai trinh d6 va tam &, nguyén vong aia Ngroi
lao dong. Piéu nay, plAn nao lam hn ck kha nang phat huy sango, bc 16 nhiing
wu diém aia ngroi lao dong.
2.2.6. Bing cong tacdao tao

Kinh nghiém caa cac cong ty trén émgioi da cho tiy ring céng ty nao chi y
dén viéc dao wo va hun luyén nhan vién trong cong ty thitrthanh céng trong kinh
doanh.

Pé khdng na@ring nang caoimg hrc chodoi ngil lao dong dia minh nim dap
rng cac yéu au va nhém vy méi, Cong ty thy rd cin phai tién hanhdao to throng
Xuyén i cac lai hinhdao to sau:

Gui di hoc: day la hinh tidc dao 1o doanh ngléip ar nguoi di hoc céc ép, cac khoa
hoc bén ngoaidi cac vén, tnrong, & so, trung tdmdao kho. Trong thyi gian hpc @p,
Tong cong ty cho candbdi hoc dugc heong lrong theo ch @6 cua nha wéc ddng
thoi c6 b tro vé tién hoc phi ding nhr sinh hat phi. Khi Kt thic khoa hc thi hoc
vién rop van bing, ching ch cho Phong T chic dé quan ly, xem xét va c6 thdugc
bd tri céng tac ngay, Ho dé bat [én chirc vu néu thiy cddu ning lec va K nang lam
Viéc.
PA0 1o tzi chs: d6 1a hinh tikc cho myi nguoi day vé ma 16p ngay &i doanh nghip
cho nhiing can b cé nhu &u theo kc. Cui ky co6 kiém tra, Kt qua kiém tra § duogc
gui 1en 1anhdao xem xét quét dinh, phuc vu cho cong tac dtri, sip xép lao dong
sau nay.
Pao zo theodinh k: day 1a cac céic thi nang Bc do Coéng tyd chic. Theodo, cac
céng nhan viénétham gia bc thi, k¥t qua s5 duoc xétdé nang lc thy, tir d6 soat
xétdé lam @ s cho qut dinh nangong, throng.

Biéu 2.17. Kinh phi chi cho céng ta@ao tao tai Céng ty TNHH Xay dwng
PhU Xuéan tir nam 2006 — 2009

Nam Doanh thu (t8u d6ng) Kinh phidao to (triéu dong)

2006 16.050 22
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2007 22 330 36
2008 38.502 78
2009 64.668 160

(Ngwn: Van phong cong ty TNHH xayedg Pha Xuan)
2.3. NGUYEN NHAN CUA NHUNG MAT CON HAN CHE

Nhin chung, Céng ty TNHH Xaywhg Phu Xuania it quan tamién viéc lam
thé ndodé tao va nang cadong lrc cho ngoi lao dong aia minh. Cédugc nhing
giai phap #o va nang cadong krc ma cdng ty apuhg nhr da trinh bay phan trén
chinh 1a do xét phat fr nhan thrc cia lanhdao Cong ty. Tuy nhiénimg con not sd
mit han ché xuit phat tr nhirng yéu t6 sau.

* Xu &t phét tir quan diém ciia cac nha qun tri

Céc a@p lanhdao Cong tydad nHin thrc sau &c \é vai trd dia ngroi lao dong
d6i véi su nghiép phat trén cia Cong ty, xaainh con ngoi 1a nhan é quan tong
nhat ddi véi se sbng con @a doanh ngldp minh.

Tuy vay trong xu tié caa rén kinh € hoi nhap toan éu hién nay, caca phim
hang héa tiéu dundodi hoi chat luong phii tét, gia & phai thip nhit, c6 src canh
tranh \6i hang ngai nhap, dong thyi mau ma phi dep va thayddi kip thoi véi nhu
cau cia khach hang...Rhdapung day du cac nhu au trén thi cac doanh ngipi moi

c6 the phét trén dugc va coduoc Vi tri nhat dinh trén th truong.

*Xu at phat tir tinh hinh ting treéng va hat dong sin xuat kinh doanh tai Céng
ty
Thoi gian dau, khi thanh 4p Céng tydd co nling giai doan gip phai kho

khan va tinh tang nay kéo dai trong 8t12 nim d& gay ra khong it kho kh. Tuy
nhién tr nam 2000 t& lai day, nky thayddi can ban by may qun ly, tinh hinhda
duoc 6n dinh va hréc vao giaidoan phat trén vurot bac, thé hién & chi tiéu doanh
thu rim sau cao &n nam trudc, tr doanh thu 12yt vao rim 2002dén mic 88 ¥

vao rim 2009 va k hoach doanh thu 100ytvao rim 2010.Diéu day cho ta thy

tinh hinh &n xuit kinh doanh ¢a Cong tydangd vao giaidoan tt. Bé co thé dat

duoc két qua y, diéu di nhién khéng th khéng K dén cong &c cia nhirng ngroi

lao d¢ong, day chinh la $u t6 quan tong nHit déi véi sy phat trén va s sbng con

cua Cong ty.
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Ciing do Cong ty nhanh chongdhphic kho khin trong nét thoi gian ngin
nén ndt s bién phap qan ly va cach phc vu nguoi lao dong Van con han ché, cin
phai nghién ¢u, khic phuc.
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CHUONG 3
MOT SO GIAI PHAP PE NANG CAO PONG LUC THUC PAY
NGUOI LAO PONG TAI CONG TY TNHH XAY D UNG PHU XUAN

3.1. MOT SO CAN CU DE XUAT CAC Gl Al PHAP
3.1.1. Sr thay d@6i ciia yéu té6 méi trwong

- Trong thyi dai ma khoa bc ky thut tién nhanh nbr vii b4o hén nay thi not
X& i co ®n tai dugc hay khéng 1a d@ap ung duoc voi sy thay doi, mot doanh
nghiép tién hay I0i, tit hau hay phat tdn 1a do cac nha du ly cé tHy dugc ar thay
d6i dé kip thoi chuan bi nhan trc, vat luc dé ung pho hay khéngiic biét 1a sy thay
d6i vé nhu du chit luong ngwn nhan rc. Vi vay ngay naydao to va phat tén 1a
mot nhu du khdng tlé thiéu duoc ddi vai bat ky doanh nghip, © chic nao va phi
duoc tién hanh tlrong xuyén, liénuc.

- Trongdiéu kién xa i phat trén, nhu du cia con ngoi ngay cangioi hoi
cao lon Vi tiéu chi 1a gia & khéng nging giam xudng, chit lwong sin pram khong
ngirng duoc cii tién.

- Mat khac ngay nay khoaoh ky thuat thay doi rat nhanh chong, vondoi
céng ngk ciing nhr cac 4n phim c6 xu hréng ngay cang ibrat ngin. Boi vay
doanh nghip ludn phii dam bao c6doi ngii nhan viéndap ing kip thoi véi su thay
doi do.

3.1.2. Théch thic tir cAcddi thi canh tranh cia Cong ty

- Cgnh tranh ¥ gia by thau.

- Canh tranh ¥ tién @6 va bign phép thi cong.

- Cgch tranh ¥ ning kec, kinh nghém.

3.1.3. Xu hréng nang cao clt lweng cubc sHng

- X& i ngay cang phat én, chit luong cwbec $Hng aia con ngoi khéng
ngirng duoc nang cao. Ngay nay conuig da hréng dén nhiing nhu éu cao tn
trong cc Hng ma khdng con 1a nhde nodu cho céc $Hng binh throng.

- Mirc $ng aia mpi nguoi dan thye moi tang 16p, moi khu wre déu da ai
thién, chinh vi @y, con naroi phai phan dau 1am vic t6t, ting thu nip dé cé diéu
kién dam bao cudc Hng aia kin than va giatinh theo kp xu hréng phét trén chung.
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- Doanh nghip cin phii nam bit yéu t6 naydé dua ra nliing gii phap 1am cho
nguoi lao dong i Cong ty c6 thém ndin dong lec dé lam viéc hiéu qua, thu ntip
cao, cadiéu kién thuan loi ¢é cham lo 6t hon cho giadinh.
3.1.4. Muc tiéu va chién lwgc aia Cong ty TNHH Xay dung Phi Xuan

a. Muc tiéu

Trong thyi gian gip t6i s& cong ty § tap trung xay ¢ng cac cong trinh nha cao
tang, cac cdng trinhdngdiém va ntirng cdng trinhdn cia tinh nha.

b. Chién lwgc

Dé tap trung xay ¢ng cac codng trinh dng diém va céng trinh nha caéng $
moc lén nhéu tai thanh plé trong thdi gian ©i thi chién lugc dé ra dia cong ty & pii:

DPao #o va tuyn dung lyc luong laodong co trinhdd cao, & dung duoc nhitng
may mac, thit bi hién dai.

Phan b nhiing hrc lugng laodong ¢ trinhdd va chuy@n mén nay theo iy
cong trinh va vtri phu hyp.

Cai tién, ting ning sut laodong nang.

DPay manh codng tac &t kiém, ha gia thanh an pham.

Pau tir sin xuit vé chiéu sau.

On dinhdon gia $n phim dé nang cao ing hrc canh tranh.

Pé thyc hién nhirng chén luoc trén phi huéng dén:
3.1.5. Mot sb quan diém c6 tinh nguyén fic khi dé xuat giai phap

Xuét phat tr nhan thrc con ngoi 1a nhan & trung tdm cho wi hoat dong gin xuit
kinh doanh4i Cong ty , cac 4p l&nhdao lubndat van dé con ngroi 1én hangdau, lam
saodé dapung va tha man tamut nguyén vong aia ngrdi lao dong Ht nhit.

Quado, dat ra mbt s quandiém dé thuc hién vadé xuat giai phapdo 1a:

- Nham thye hién nhitng muc tiéu chén leoc caa cong ty trong i gian ©i.

- Nang cao mc $ng cho ngai lao dong lam véc tai cong ty.

- Bam bao sr cdng king cho ngi lao dong.

- Pam bao diéu kién oo ban cho ngoi lao dong dugc lam vic trong ndt moi

treong an toan vadssinh.
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3.2. MOT SO GIAl PHAP CHU YEU PE NANG CAO PONG LUC THUC
PAY NGUOI LAO PONG LAM VI EC TAI CONG TY TNHH XAY D UNG
PHU XUAN
3.2.1. Ghi phap nang caoddng lwc béi yéu té vat chat

* Hoan thién chinh sach  tién lwong cho ngroi lao déng

Giai phapdua ra la Cong ty ph ra soat di toan & cac quy trinh gin ly san
XUit, cit giam nhirng hao phi laaiong, nhing quy trinh khdngan thiét, tiét kiem
cac khan chi tiéu clhra hop ly.

Dodng thoi, thuc hién ci tién sin xuit, ting ning st lao dong. Nhr vy, gia
thanh &n ptam st ha, sin phim c6 gid ban anh tranh, bantugc nhiéu hon, ting
doanh thu, thu ritp ngroi lao dong tang.

Biéu 3.1. Bing téng hep b liéu diéu tra vé mikc d§ quan tAm aia nguoi lao
dong tai cong ty Phu Xuan

Tiéu chi Rat Quan| Quan | Khbéng . .
TT ‘ quan | o | @am it quan tam Valid | Missing| Total
Cac nhu au tam
Nhu cau vé vat chat 68,8 16 7,2 4 96.0% 4)0 |00

Nhu céu vé tinh than 13.6 144  65)6 2.4 96.0% 4,0 00 [t
Nhu cau vé thang tiép  29.4 272  29|6 9.6 96.0% 4.0000

Nhucauvecaithien| ., o | 369l 136] 40 | 96.0% 4.0 190
diéu kién lam viéc 1/

B[ WIN|F

(Ngwn: Téng hpp diéu tra)

Qua béu 3.1 cho thy nhr vay mirc lwong ma cong ty & cho ngroi lao dong
hién nay nic du cao bn so Wi mic lwong binh quan trédia ban nkrng liéu néda
lam hai 16ng ngoi lao dong chra, diéu nay én phii dugc lanhdao cdng ty xem xét
lai va ting krong cho ngoi lao dong dé nguoi lao dong aam thiy yén tdm i nhiing
gi ma minhda b céng sc ra lam véc la thva dang.

* Phan bd lai quy tién lwong thoi gian

Cécdoi truang, doi pho, nhirng ky thuat vién tham gia céng taé thic ch dao
hién treong thi céng 1a rat bo phan trong $ nhitng ngroi huong rong thyi gian
trén cong ty.

Pé khuyén khich [ phan nhan vién nay ho dong hiéu qua ta tén hanh éng
thémdiém tinh K s trdch nhém cia hy 1én Wi mirc mic diéu chinh ax thé cu 1&;
Céacdoi truong, ch huy cong teong, giam sat viéduoc cong thém 10diém he s
trach nhém coéng véc.
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Bén anh d6 d¢é d¢am bdo tinh céng bng trong céng tac drlvong, khi ap dng
bién phap trén cong tyliag phii 4p ding quy clé phat néu ngroi doi treang, ch huy
cbng trong, giam sat thi cong khi khéng hoan thanhémhiu dugc giao trong cac
tinh hibng sau:

Cong trinh thi céng khdng hoan thading tén do, khdi luong va khéngtam
bao chit lugng. Khéng thrc hién tt cong tacd chrc sin xuat, din dén ar 1ang phi
vé nhan céng, may, téti bi thi cdng va nguy@nat liéu. BDanh gia cht luong cong tac
t6 chirc sin xuat théng qua quytinh e s6 ngay cong irc sin xuit ti da trong thang
cia cac cdng nharis xuit caa cong trinh.

Khoéng quin ly tt cdng nhanié xay ra hén twrong vi pram ky luat laodong...

Cong trinh thi cdng nadé xay ra mdt trong cac Hin trong trén, cac nhan vién
huong leong thyi gian ¢ d6 $ khéngduoc adng diém dong thyi bi trir 10 dém trach
nhiém.

* Phén tich céng véc va xacdinh lgi nhiégm w cia ngwoi lao déng

- banh giading mic d6 hoan thanh niim wu cdng véc va tinh cht céng
viéc dé xay ding ke sb, mic lwong cho ttng ngrdi mot cach lp ly.

- Hang thang lankiao cac phong ban phtb chirc hop danh gid nic do hoan
thanh déa mbi ca nhan.

- Ngoai ra, nén xem xétag b sung 8 s ting thém cho céac ladng c6 trinh
d6 cao, co thi gian cong tac lau dai, co rémn vu theo dbi cac cong &t tao ra héu
qua kinh doanh va cho riimg ngroi lao dong lam vic trong nling diéu kién vat va
nhitng ngroi lam viéc ¢ xa.

* Ap dung ché d¢ phu cip ddic biét tai tdt cd cacdgi xay deng thanh vién ga
Ccong ty

- COng ty @n xem xét va yéuau tit ca cacboi san xuit khacdéu thec hién
ché 6 phu cip nay cho ngoi lao dong.

- Viéc thee hién nay pli duoc kiém tra, giam sat thyng xuyén éa vin phong
cong tydé dam bao quyén loi cua ngroi lao dong duoc bio Vé.

- Cdng ty nén apuwhg mjt ché 46 phu cip rieng ma khéng nén theaitbing
cia cacdon vi cung nganh, du élchénh éch khéng nhu nheng ding ©o ra s so
sanh gira cac cdng ty & nhau,diéu nay ding £ gop phin 1am cho ngoi lao dong

hai long fon.
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3.2.2. Quan tamdén lgi ich tinh than cia ngwdi lao déng

* Pam bio quyén lei nghi ding vadii phép theo cB dé

- B4 tri va phan cong ladong thich yp dé khéng gayanh hrong dén qua trinh
san xuit ma \an bao dam duoc quyén loi cho ngroi lao dong

- Nén $ip xép lich ngh phép cho ngoi lao dong ngay & dau nam dé Ianh
dao don vi chi dong trong véc bd tri ngroi 1am viéc thay ti, dong thyi, nguoi
lao dong ding thu »p duoc thoi gian ngh phép @a minh clng &i gia dinh. Sau
thoi gian ngh ngoi, nguoi lao dong quay té lai 1am viéc véi mot tinh than phén
chin, tinh sangado va héu suit cdng véc tang.

* Xay dwng nép win hoa i cong ty

Coéng ty én phai tiép tuc xay drg cdng & vin hda ting cach:

- Phai tuyén truyén, phd bién chi truong, chinh sachi@ céng tydén tirng ngroi
lao dong dé nguroi lao dong biét va cung nhau chungrs thre hién muc tiéudé ra.

- Phai gido dic dé tat ca can 1 cong nhan vién trong cong ty #Hta nquoi cé
van hoa.

- Xay drng van hda sangb trong ap thé can & céng nhan vién.

- Phéat huy vai tro i@ ngroi 1anh dao trong véc tao tinh thin 1am viéc cho
nguoi lao dong.

3.2.3. Nang caalgng lwc thic diy ngudi lao dong bang cii thién diéu kién lam
viéc

a. Bé tri sdn xudt hgp ly dé giam ting ca, giim tinh trang lam ngoai g, lam
vao ngay chi nhdt.

- Thir nhit, cin phai thuc hién chuy@n mdn ho&s xut theo trng don Vi, tirng
t6, nhom. Giao choung B phan chuyén trach cac khau riéng, khattggmoi nguoi
cung lam chung ritng céng véc gibng nhau, & xay ra tinh tang ngroi 1am ngroi
dang ch.

- Thir hai, &i quy md @a tirng don vi sin xuit 1&nhdao aia cacboi ciing phii
cin ar vaodiéu kién va tay ngh cua tirng céng nhamié phan b va giao nhim wu
hop ly, khéngdé tinh tmang nhing ngroi ¢6 tay nglé thap duoc giao nlkng nhém wu
khong thich bp véi kha nang aia hp va ngroc lai gay ra tam ly chanam cho ngroi
lao dong.
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- Thi ba, én c6 s bd tri hop ly dé gip cho céng nhania tt ca caAcboi déu
dam bao dat va wrot ké hoach, chit lwong gin prim lam radat tiéu chin tt.

b. Phan cong cong ¥t hep ly, phu hyp wi nang lec aia ngwoi lao déng va
tinh chdt cong viéc

- Tai bd phan van phong, lankiao tirng B phan ding phii can ar vao ring luc,
chuy&n mén e ban dugc dao o dé giao vic cho nhan vién. &h ché giao vic trai nganh
dao to, diéu nay vra lam gim hiéu qua lam viéc, vira it thoi giandé dao o lai.

c. Sr phéi hep giira cac phong ban trong cong ty

- Mot yéu t6 quan tong, khdng th thiéu chinh 1a s phdi két hop giita céac
phong ban dirc ning trong khau chin bi san xuit, tao diéu kién tot nhat dé don vi
san xuit co the tién hanh sn xuit thuan loi
3.2.4. Lam 6t cong tacdao tao

* Gi&o duc ngwoi lao déng Vé ngi quy, quy cté, lich s# va vin hda aia doanh
nghiép

- Can phai xay drng i quy va quy ch hoat dong quadoé xay drng cho ngoi
lao dong dugc y thic 1am visc, tr hao fon V8 noi minh da dang va & gin bé lam
viéc hing cach gido gt cho h Vé lich st hinh thanh, cac tréy thing, cac i quy,
quydinh aia Céng tyt khi thanh 4p dén nay.

- Phai can or vao muc tiéu phat tdn caa Cong ty. Tr d6 danh gid chinh xac
nhu cu hién tai va nHrng muc tiéu @a nhlng rim tiép theo, hén luyén mot sb can
b6 quan ly cia Cong ty, & di hoc can 6 khoa nang cao chuyén nganh, thi lé,b
nang cao trinkdo nghép wu cia phong ban, ¢t thém ngai ngir, Sr dung thanh tho
vi tinh.

- bong thyi ciing ko diéu kién cho cac candquan ly gioi co o hoi thang tién.

- Pé c6ddi ngi can B nhe mong mén thi Céng ty &n cé K haach dao to
dé daptng yéu éu doi hoi caa cong tac gin tri.

- Di voi nhitng lao dong c6 chuy@n mén nglp wu thi phii c6 k& haach,
chuong trinh @ thé dat radé bdi dudng cho can & vao cac k dén nién hin xét kic
lwong.

* PAo o kién thirc, kj n@ng chuyén mon cho ngoi lao dgng

- Cong ty én phii cé k& hoach dua laodong 1am quen i thuc t# sin xuat dé

nguoi lao dong hiéu va rim rd quy trinh lam vic caa nganh xay ehg.
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- Mudn vay, ngay sau khi ép nhan lao dong, vin phong coéng ty ph bé tri
nhan vién ngi thAm ntp thec t tai cAcDoi san xuit & cdng trong.

- Hang ngay nén cé ngi caaboi huéng cin nhan vién i tham gia theo doi
cac hat dong sin xut tai cong trinh,dé nhan vién ndi cé thé hinh dung va im bit
céng véc minh § dam nhain quado loai bo thoi gian & ngd bandau, sau khi lam
quen c6 th bit tay vao cong ¥ cia minhdugc ngay.

* PA0 o thdng qua chuyén giaut van

- Thué chuyén gia d@n ly doanh nghéip gioi d&én lam vic tai cong ty. Ngoai
viéc quan ly cac chuyén gia nay $ruc tiép dao ko heong din cho can b quan ly,
cbng nhan thao tac laméeitai cbng ty.

3.2.5. Gii phap nang caoddng hrc thiic day nguoi lao dong bang thing tién hop ly

- Cong ty pli thuong xuyén cé e ché giam sat, theo déi &l qua lam viéc cia
cac \i tri quan ly, réu ngroi quan 1y nao ¥u kém, khdngta kha ning dé thuc hién
tt vai trd @ia minh, Céng ty phi c6 heéng xi ly dé bd tri vi tri ndy cho nfing ca
nhan cé ang luc.

- LAnhdao Céng ty &n nén c6 & haach can b 1&nhdao ngwn cy thé. Néu xét
thdy mot ca nhan nao trong Cong ty céakiing dam nhiém mot vi tri, bd phan vin
phong nénité xuit véi 1anhdao Cong ty ¢ viéc bd nhiém vi tri trong trong lai, d6ng
thoi thdng baodén ca nhan tréndvké hoach b nhiém dé ca nhando biét va co
hudng pHin dau, ho s phai c6 tim quan sat cdng & rong hon so \6i vi tri céng
viéc dang lam va phi nidm rd hon cdng taey vi tri mai.

3.2.6. Gii phap nang caodéng lwc thic diy ngudi lao déng bing thay déi vi tri
lam viéc

- Phai du dodn tirge viée thaydoi vi tri 1am viec < tacdong thé ndodén ngroi
lao dong va dr doan Kt qua 1am viéc aia ngrodi ndy ki vi tri mai.

- Ung b nhitng ngroi lao dong cHip nkan thaydéi vi tri céng tac vi qua trinh
nay ludn tém an nhirtng ap trc 1on, vi iy bd phan nhan s can phai tao diéu kién ti
wu dé nguoi lao dong nhanh chong thich nghéivnhitng thayddi cua cong véc méi.

- Bé tri ar chuyén d6i dién ra tuin ty theo frng hrdc, sao cho cong & hién
tai cia ngroi lao dong khong banh hrong tiéu arc treéc khi ngroi ndy chugn sang

vi tri méi boi vi vé ban chit, dé thay doi cong vic, ngroi lao dong phii tam thoi
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nhan vé minh ndt trach nhém va kibi lugng cdng véc 16n hon, nénday co tit duoc
xem nhr 1a viéc ngroi lao dong tr khang dinh chinh minh.

- Béi véi bd phan van phong, lanhtao cac phong ban phdao o cho nhan
vién aia minh bét thao tac cac cdngad trong phong, khéng ¢ham nhing cong
viéc va nhém wu riéng ¢ia minh ma con Bt theo déi, tinh gia thankus pham, lién
hé v6i khach hang vait ca nhirng gi lién quan &xay dng.

3.3. MOT SO KIEN NGHI

bé thyc hién duoc cac gii phap ndm nang caatong lrc cho ngoi lao dong
tai Cong ty TNHH Xay @ng Pha Xuan, bénaoh sr l1anhdao, rd lvc aia i dong
thanh vién, Ban Gianidc cong ty, cA nhan ngi lao dong con @n sr hd trg caa cac
cap, cac nganhu chinh qu§n dia phrong cn tao diéu kién va 6 chic cacdot
huan luyén, nang cao trinkd chuyén mon va tay ngrlcho can b céng nhan vién,
hoic t chic cacdot sinh hat truyén thdng, cac dp chinh tf & nang cao nin thic
cho ngroi lao dong.

Su hd trg caa Chinh ph vé& cac ngén vbn dau t, cac clrong trinh fp tac
phat trén dé nang cao nghp vu cho nhan vién, fitrg va dam bao duy tri 4n xuat

lién tuc.

KET LU AN

Nguoi lao dong ludn 1a nhandt quan tong déng gop vao s phat trén caa xa
hoi nGi chung va péim vi cia Cong ty ndi riéng, chinh vay viéc nghién @u, tim va
dé xuat cac ghi phap nim tao va nang cadong lrc cho ngoi lao dong 1a vic lam
can thiét vi sr phat trén chung @a Cong ty vaa chinh Bn than ngoi lao dong.

Trong ptam vi cho phép vaan ar vao thrc trang aia Cong ty TNHH Xay
dung Pha Xuan bc vién xindé xuat mot sd giai phap @ ban dé nang caatong lec
cho ngroi lao @ong tai don vi. Hi vong cac gii phap nay & phat huy tacehg va gop
phan vao s phat trén chung @a Cong ty.



