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MO PAU
1. Ly do chpn d@ tai

Ngan hang §i dic thu kinh doanh trérirh wrc tién © nén
hoat dong throng rit nhay cam va ludn cla dyng nhéu rii ro tiém
an kho c6 th luong trge duge. Trongdd, dp tin ding 1a hat dong
mang tinh cht sdng condéi véi hau hét cac NHTM, vi n6 chim i
thiéu tir 70% Hng thu nfp trong ft ca cac tai 8n c6 sinh i, nén
toan [ ganh @ng nii ro trong kinh doanhimg #p trungo day.

Trong nhing nim qua Vietcombankimg nhr nhicu NHTM
khacda trién khai thrc hién cac chinh sachéwquan tri rai ro tin ding
dé khong cté ty 18 no xau dudi 3% haic thip hon. Tuy nhién, trén
thuc € van ©n tai mot sb khaan cip tin ding th hién trén § sach la
t6t, nheng thrc chit bén trong néai chia dung quéa nhiu yéu
phét sinh i ro, haic nhiing diu hiéu aia mdt khaan tin ding ¢6 vin
dé nhung lai chua duoc nhin dién kip thoi. Pay chinh & nting 16
hong trong cong tac @ tri rai ro tin ding ma néi NHTM can phi
kip thoi khic phuc khi 16 trinh hi nhap quic € caa nroc tadé mo
ctra th trudng dch w dang ngay rét &én gin.

Xuit phat tr tinh hinh kinh doanh va nhdwcthrc €, toi tién
hanh nghiéneu dé tai: “Quan tri rii ro trong hagt déng tin dung
tgi Chi nhanh Ngan hang TMCP Ngai thuwong PakLak”.

2. Muc dich nghién aru

Hé thong hoa niing van dé Iy luan ao ban V@ rai ro tin ding va
quan tri rai ro tin dung trong hat dong kinh doanh&a NHTM.

Phén tichganh gia thrc trang cong tac gan tri rai ro tin dang
tai Chi nhanh Ngan hang TMCP Ngdhuong bakLak.
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Dé xuit mot sb nhém gii phap va kin ngH vé cdng tac gin
tri rai ro tin dung i Chi nhanh Ngan hang TMCP Ngothuong
bakLak.

3. Pdi twong va pham vi nghién atu

Déi tuong nghién ¢u: Dé tai nghién ¢u nhing Van dé c6 lién
quandén quan tri rai ro tin ding tai Ngan hang thong mi.

Pham vi nghién éu: nhing vin d lién quan i ro tin ding,
guan tri rai ro tin dung i Chi nhdnh Ngan hang TMCP Ngo
thuong PakLak trong thi gian tr nam 2007dén nay.

4. Phrong phap nghién @éu

St dung ©ng hyp cac plrong phap nghiéniw nhr: pheong
phap duy 4t bién ching, phrong phap #p cn he théng, phrong
phap chuyén gia, plong phap thng ké va so santié tién hanh
nghién ¢u dé tai.

5. Két cau ciia Luan vin

Ngoai PlAn my diu, két luan va danh mc tai liéu tham klo,
nodi dung chinh ¢a Luan van duoc két ciu thanh 3 chong.

Chuong 1: Tong quan & quan tri rai ro tin ding ngan hang

Chueong 2: Thec trang guin tri rai ro tin dung tai Chi nhanh
Ngén hang TMCP Ngn thvongbakLak

Chuong 3: Mot 5 giai phap ¥ quan tri rai ro tin ding i Chi
nhanh Ngan hang TMCP NgichuongbakLak

CHUONG 1
TONG QUAN VE QUAN TRI RUI RO TiIN  DUNG NGAN HANG
1.1. TIN DUNG NGAN HANG
1.1.1. Khai niém tin dung ngéan hang
Tin dung 1 s chuyén nhrong am thdi mot lugng gia ti tir
nguoi s hiru sang ngdi sir dung, dé sau nét thoi gian nhit dinh,
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nguoi st dung phii hoan té cho ngroi s& hitu mot lugng gia ti 16n
hon gia ti bandau. PHin chénhéch i 1a loi tac tin ding.
1.1.2. Vai trd dia tin dung ngan hang trong n kinh té

- La mpt trong nhiing phrong tién thicday kinh € phat trién.

- Mét trong nhiing cong @ cia chinh sach &n % quoc gia.

- G6p plin aing @ va ting arong cké dé hach toan kinh &
cho cac doanh ngép.

- Tao diéu kién phat trén quan I kinh € giza quic gia \bi
quic t.

1.1.3. Phéan lai tin dung ngan hang

- Can ar vao thvi hgn cho vay.

- Can ar vao muc dich tin ding.

- Can ar vao hio dam tin ding.

1.2. LY LUAN VE RUI RO TiN D UNG NGAN HANG
1.2.1. Khai niém rii ro tin dung

Rui ro tin ding la viéc xuat hién cac bén 06 xau khdng mongioi
gay mit mat, thét hai vdn, tai €n trong qué trinh4p tin ding cho
khach hang. Ndgh |a kh nang khach hang khdngatduoc no theo
hop ddng gin lién véi mdi khoan tin ding ngan hangap cho h.
1.2.2. Phén lai ri ro rin dung
1.2.2.1. Hi ro giao dich (Transaction rish)

- Rii ro lya chon: La nii ro c6 lién quanién qua trinhdanh
gia va phan tich tinwhg dé ra quyt dinh cho vay.

- Rii ro bao dam: Phat sinhit céc tiéu chén dam bio nhr
cacdiéu khain trong fyp dong cho vay, lién quadén tai sin bao
dam.

- Rii ro nghiép w: La nii ro lién quandén céng tac gin ly
khoan vay va hat dong cho vay, bao am ci viéc ar dung he
théng »ép hang i ro va ky thuat xir ly cac khan vay c6 ¥in dé.
1.2.2.2. Ri ro danh muc (Porfolio rish)

- Rii ro ngi tai (Intrinsic rish): Xuit phat fr cac yu t5, cac
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dic diém riéng c6, mang tinh riéngdibén trong a ndi chi thé di
vay haic nganh,inh we kinh €.

- Rii ro tgp trung (Concentration rish)ap trung wn cho vay
qué nhéu déi véi mot sb khach hang, cho vay quéa adhiDN hat
dong trong cung @t nganh, inh wc, haic trong cung Mt vangdia
ly nhét dinh.

1.2.3. Tacdgng aia rii ro tin dung

Xem xét trén ba g6do: doi véi NHTM, ngeoi di vay va @n
kinh %.

1.2.4. CAc béu hién cua rii ro tin dung ngan hang
1.2.4.1. Hat dgng sin xudt kinh doanh aia khach hang

Thé hién qua cac U hiéu nhan biét nhu: Thi truong cung ép
dau vao @a DN c6 vin dé; Thi truong tiéu thi sain phim béo hoa,
hoic bi thu kep; diu tr vao cacinh wrc c6do rai ro cao va cos
gia ting kit thuong aia hangén kho ...
1.2.4.2. Bao céo tai chinhi@a khach hang

Thu nhip khéng tlrong xuyén, khéngn dinh; @ ciu von,
chi phi khéng hp ly, vong quay 6n luu dong thip; leu chuyén tién
té cham.
1.2.4.3. Béu hiéu vé mgt phap lujt

DN dung tnrée cac w kién, cac w an lién quan; € ché, phap
luat didu chinh kit lgi dén linh wc kinh doanh; bthanh tra, m
tra bit thuong va cé niing két luan vé viéc vi pram phap lat.
1.2.4.4. Béu hiéu trong quan 1% véi ngan hang

Tri hodn ®p cac bao cao tai chinlwdng Iy khi cho phép can
bo tin dung di tham oo s& san xuat kinh doanh, & dung vén sai mic
dich, $ du tién giri giam sit, c6 y xin hodngikhat no, chim tra no
khéng cung &p duoc cAc théng tin ma NH yéu.
1.2.4.5. Béu hiéu khac

Du luan khéng ét vé DN, nhing u6c tinh quéa ch quan ¢ kha
nang sinh &i va ngwn ngan gé cia DN; sr xuat hién aia cac ch ny
giau mit; sr bién mit hay xéng gia @a tai 4n dam bao tién vay ...
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1.2.5. Nguyén nhan @n téi rii ro tin dung
1.2.5.1. Nguyén nhanit phia khach hang

- Rii ro trong hait dong kinh doanh#a khach hang.

- Néing lec tai chinh, kb ning thanh toan chungéy kém.

- Xugt phéat &z y mwn chi quan @a ngeoi vay.
1.2.5.2. Nguyén nhanit phia ngan hang

- Hoach dinh chinh s&ch cho vayia NH khéng phu ¢p.

- T6 chire thiee hién chinh sach, quy trinh cho vaydhisét.

- Chra chi thng khau kém tra, kém soat quy trinh tinuhg.

- Chua phéat hin, xi ly kip thoi cac treong hop c6 diu hiéu
rui ro.
1.2.5.3. C4c nguyén nhan khac

- Rii ro doanh heeng tir kinh € thé gisi va trong neéc.

- Do nhan & chinh séach.

- Do nhan & quic gia.

- Do nhan & méi treong.

1.2.6. Céac chtiéu va phwong phapdo lwong rii ro tin dung
1.2.6.1. CAc disd phdin anh nii ro rin dung(danh gia chiit lupng tin dung)

- Ty 1é no qué hun.

- Ty 1é no xdu.

- Ty 1é ng khdng c6 tai &n hio dam.
1.2.5.2 lwgng hoéa nii ro tin dung

- Mé hinh clat ligng 6C. Tu cach ngoi vay (Character);
Ning hrc ngroi vay (Capacity); Dong &n duoc tao ra tr nquoi di
vay (Cash); Bo dam tién vay (Collateral); Cacdiéu kien
(Conditions); Kém soat (Control)

- M6 hinh ¥p hung aia Moody va Standard & Pooré
thong chodiém tin ding 14 phrong phapkong hoa nic do rii ro tin
dung ddi véi ting khach hang théng qua qué tridémh gia Bng
thangdiém thong nhit, gdm hai phn chinh:@inh krong (chim diém
theo cac chsb tinh toan trc tiép tr bdo cdo tai chinhua doanh
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nghiép) vadinh tinh(trén @ so danh gia éa ngan hangavcac nit
cua doanh ngkp).

- M® hinhdiém $ Z-score (Z-Credit Scoring Model)

M6 hinhdiém $ “Z” do E.l.Altman (1968) xay dng nhim dy
bado nguy o pha 4n, wi d6 chinh xac 95% - 97%uéc 1 ram xay
ra pha én. Pai luong Z 14 throc do tong hyp dé phan lai rui ro tin
dung déi véi nguoi vay va phi thupe vao:

v' Tri s cia cac chsb tai chinh @a ngroi vay (X;).
v/ Tam quan tong aia cac chsd nay trong wic xacdinh
X&c st v& no caa ngroi vay trong qué kin.

Chang han déi véi DN chea o phan hod, nganhdn suit

Almandi dén mé hinh chdiém nhr sau:
Z=12X+14%+3,3%+0,6X+1,0%

Trongdé: X, = ty 5 “vén heu dong rong/éng tai an”; X, = ty
sb “loi nhuan giit lai/tdng tai @n”; X3 = ty S5 “loi nhuan trude thié
va tién |&i/tong tai @n”; X, = ty s “thi gia & phiéu /gia ti ghi $
cua ny dai han”; X5 = ty s5 “doanh thu/éng tai sn”.

Néu Z > 2,99: DN &im trong viing an toan.

Néu 1,8 < Z< 2,99: DN rm trong ving énh béo, c6 th co
nguy @ pha 4n.

Néu Z<1,8: nim trong viing nguy kim, nguy @ pha 4n cao.
1.3. NOI DUNG VE QUAN TRI RUI RO TiN D UNG
1.3.1. Bin chét cia quan tri rai ro tin dung

Quan tri rai ro 1& mdt qué trinh: nBn biét — do lrong — xay
dung, thrc thi cac chinh sach guly — gidm sét va kim tra i ro nhim
dam bao i ro thip & mic ¢4 tie chap nran dugc.

1.3.2. Muc dich quan tri rui ro tin dung ngan hang

- Bio wé NH triéc nhiing thit bgi/ton that khéng d tinh treéc.

- Bdo dam mic dé rui ro tin dung ma ngan hang ah ganh
chiu khong wot qué khi nang \é von va tai chinh ¢a ngan hang.
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- Bdo dam khénganh heong khi nang anh tranh va én tai
cua NH.
1.3.3. Nguyén 4c trong quan trj rii ro tin dung ngan hang

- Chdp nhin rui ro tin dung Mt cach chi dong va co v thic.

- Phan tachdéc ldp bs phin phét sinh #i ro tin dung va 1§
phdn giam sét, ldm tra nii ro tin dung.

- Cong khai: nhan vién NHéu phii biét vé ruii ro tin dung.

- Chu dong thec hign quin tri rui ro tin dung treac khi rii ro
tin dung »ay ra.
1.3.4. Nbi dung ciia quan tri rii ro tin dung ngan hang

Hoaph dinh
chién hroc

TAM NHIN
Muc tiéu
Ngan hang

Giam sat va Xac dinh
kiém tra Rii ro
Xay deng Binh lwong

Chinh sach Rui ro
quan Iy

Thuyc hién quan tri
rui ro tin ding

Hoat dong

h tro

Hé thdng tinhdiém Trach nhém ca nhan B may thrc hién

1.3.4.1. Hacch dinh chién lwec haat dgng tin dung

Chién luoc haat dong tin ding 1a mdt ban tuyén ngon @a Ban
lainhdao NHTM V& cac muc tiéu trong hat dong tin ding nhim xac
dinh thaido caa NHd4i véi rui ro tin ding va thaido sin sang chp
nhin cac i ro.
1.3.4.2. Xaatinh rii ro tin dugng hign c6 va tém tang
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Xac dinh nii ro dugc thuc hién theo trng khain vay, trng
khach hang, nhém khach hang, the@t iming vainh wec dau tr,
theo khu wc dia ly, theo dng hyp dong tin ding, cing tai gn bio
dam, theo trinhi6 caa can B tin dung.
1.3.4.3.Dinh lweng rii ro

Quan ly tin dung 1a lam gim ti da ni ro tin ding, do d6
NH cin phii dinh hrong/do xac sét xay ra i ro tin duing va ru
xay ra thi Bn thit/tac hi 1& bao nhiéudé tir d6 c6 cac bin phap
quan ly hiéu qua.
1.3.4.4. Xay gng cac chinh sach va quy trinh tinghg nhim dam
bao ar phi lyp wi cac quydinh aia phap lat, vsi chién lugc tin
dung axa NH.
1.3.4.5. Giam sat va &n tra tin dung: trude, trong va sau khip
tin dung, kiém tra vadanh gia 4i tai sin bao dam aia trng khain
vay.
1.3.4.6. B may thuc hién duoc xay drng theo lréng nmHt moi
truong hait dong tin dung cé Km séat theo hithdng, phan &p tir
trén xubng wi mic do chiu trach nhém trong ang.
1.3.4.7. Trach nhém cé nhandéi véi chit lweng vay: xay drng va
thuc thi av ché bd nhiém va throng phat hidu qua, khuyén khich nang
cao trach nkdim ca nhaniéi véi chat luong cac khan cip tin ding.
1.3.4.8. H théng tinh diém tin dung ra doi nhdm thbng nHit danh
gia ni ro tin ding déi véi khach hang theo & thangdiém chuin
trén @ so thdng tindinh krong vadinh tinh @ia khach hang.
1.4 KINH NGHI EM QUAN TRI RUI RO TiN D UNG MQT SO NUOC
1.4.1 Sr dung bi¢n phép trich 1ap dw phongla cin ar vao thrc t
tra ng vay thay vi &n or vao ki ning td no trong qua kir caa
khach hang.
1.4.2 Tuan thi nhitng nguyén fic tin dung than treng

- Hong Kéng: Géi han cho vay caddi tac & miac 5% gia t
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rong DN. Tong dr ng vay cho caaidi tac khdng wot qua 10% én
tur c6 NH.

- Han Quc: Gisi han cho vay 6 d6ng o mic 25% \bn tr c6
NH hoic ty 16 ma kb s5 hitu. Haic cacddi tac lién quary mac 10%
von tu co.

- Columbia: Géi han cho vay cho nhom khach hang lién quan
10% \6n tr c6. Mo rong ©i 25% réu co tai an dam bao tét.
1.4.3Pat ra han mac cho vay:la dat ra cac hn mic cho vay ga
trén \on ty c6 dia NH déi véi khach hang vay riéng: lhay nhém
khach hang vay.
1.4.4 Thec hign kiém tra, gidm séat: hoat dong cin thuong xuyén
duogc thuc hién truge |, trong va sau khi cho vay.
1.4.5 Théng qua cdng tac gan tri h¢ théng théng tin tin dung

T6 chic 6t h¢ théng théng tin tin dng € hd trg dic lyc cho
cobng tac thm dinh khach hang vay, gitph cké phong nga mii ro
ngay tr khau thm dinh b so vay.

CHUONG 2
THUC TRANG QUAN TRI RUI RO TiN D UNG TAl
CHI NHANH NGAN HANG TMCP NGO Al TH UONG PAKLAK

2.1. TONG QUAN VE VIETCOMBANK DAKLAK
2.1.1. Khai quat \& Vietcombank DakLak

Vietcombank DakLakduoc thanh 4p theo Qugt dinh
209/@P-NHNTVN ngay 10/10/19961@ Tong Giamdc Ngan hang
Ngaai thuong Viét Nam c6 tn s5 chinh i 06 Tran Hung Pao, TP
Budn Ma Thit.
2.1.2. Mé hinh 6 chic va chic ning cac phong, & caa
Vietcombank DakLak
2.1.3. Haat dong kinh doanh aia Vietcombank DakLak
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2.1.3.1. Huydgng vén: tinhdén 31/12/2009, Chi nhanté huydong
duogc trén 1.0503t dong tr nén kinh €, chiém 12,4% th phan cia
tinh.
2.1.3.2. Hat dgng tin deng: Cudi nam 2009du ng Chi nhanhdat
3.289 § ddng, ting 26% so &i nam 2008 (+676t dong).
2.1.3.3. Hat dgng thanh toan, dch w: trén cac rit thanh toan
xuit nhap khiu, thé, thanh toan lién ngan hang.
2.1.3.4. Kt qud kinh doanh: Loi nhuan trueéc thié nam 2009d4 dat
mic 66 § dong, ting trong 14% so ¥i nam 2008, trongté 91% la
thu nHip tir hoatddng tin ding.
2.1.4. Phwong hwéng nhiém vu kinh doanh aia Vietcombank
DakLak: Phrong chamda dwoc dit ra 1a “Tang tc — An toan —
Chit lugng — Hiu qua” dong thoi “linh hoat, quyét liét” trong diéu
hanhdé dat dugc nhirng muc tiéudat ra.
2.2. THUC TRANG QUAN TRI RUI RO TiIN DUNG TAIl
VIETCOMBANK DAKLAK
2.2.1. Tinh hinh nii ro tin dung tai Vietcombank DakLak
2.2.1.1. & xdu va ¥ 1é ng xdu phan theo nganh kinh & nhém
nganh xay dng; nganh thong mai dich wi c6 & 1& no xiu cao qua 3
nam gin day.
2.2.1.2. & xdu phan theo thanh phin kinh té&: ng xau nhom
DNNN khéng con, riéng nhém khach hang SMia ¢hiém ty trong
cao nlrng dang cé xu hréng gam, trong khi khach hangémhan co
chiéu heéng ting V8 ty trong n s du ng xau.
2.2.1.3. Theo tai taidn bdo dam
Hau hét no xau cia Chi nhanhiéu co tai én bao dam day du.
2.2.2. Nguyén nhén phat sinhii ro tin dung
2.2.2.1. Hiro tin dgng do nguyén nhan khach quan

- Rii ro do mai teeong kinh € khéngon dinh
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v Kinh t& PakLak \dn con B thuyc qua nhdu vao dn xuit
néng nghép, cong nghip ché bién, von rit nhay cam vai rui ro thoi
tiét, dé bi ton theong e gia khi th truong thé giéi bién dong »au.

v Thiéu ar quy hach, phan b dau tr mot cach khéng bp
ly d& din dén khing haing thra W dau tr trong ndt sb nganh.

- Rii ro do mai terong phap ly clra thuin loi

v Sy kém hBu qua cia @ quan phap lit cip dia phrong.

v Sy thanh tra, dm tra, giam séat ata hiéu qua cia NHNN.
2.2.2.2 Rii ro tin dung do nguyén nhén ci quan

- Rii ro do cac nguyén nhag phia khach hang vay:

v' Sir dung Vbn sai muc dich, khéng cé théin chi ta no vay.

v" Kha niang quan ly kinh doanh kém.

v" Tinh hinh tai chinhu kém, théu minh kach.

- Ruii ro do c4c nguyén nhaer phia ngan hang cho vay:
Chua tuan th chat ché quy trinh cho vay.

Cép tin ding #p trung quéadn vao ndt nganh ngh.
C6ng tac kKém tra rbi bo chradwoc dé caoding mic.
B4 tri can I thiéu dao duc, trinhdé chuy@&n mén.
Thiéu giam sat va gun ly sau khi cho vay.

v' Su hop tac gira cac NHTM quadng ko, vai tro ¢a CIC
chua thrc sr hiéu qua.

2.2.3 Thec trang quan tri rdai ro tin dung tai Vietcombank
DakLak

2.2.3.1.Dinh hueéng quan trj rai ro tinh deng aia Chi nhanh Ngan
hang TMCP Ngai thwong PakLak

- Thue hién dlng cac quytinh aia phap lat vé cho vay.

- Phii tang arong kiém tra, giam sat ¢c chip hanh céac
nguyén iic, thi tuc cho vay va &p tin ding khac, tranh ay ra sr
cb gay thit thoat tai sn.

AN NN
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- Xay ding e thdng %p hang tin ding mi bo phu kop v6i hoat
dong kinh doanhgéi tugng khéach hang, tinh atrii ro coa khain no.

- Béi véi cac tuwong hpp chayy nhin no va ta no vay,
Vietcombank DakLak an ap ding cac bin phap kién qut, ding
phép ldt dé thu Hi no vay, K ca viéc xu ly tai sin thé chip, dm &
va hio lanh, kiéi kién 1én @ quan toa an.

- Khéng ddn vén cho vay qua nbi dbi véi mot khach hang
hoic khéng #p trung cho vay qua nhi vao ndt nganh, inh wrc
kinh té.

- Thuc hién 6t thim dinh khach hang va kmang tra no trudc
khi quyét dinh tin ding.

- Mua hio hiém cho céc khan tién gii, tién vay (réu co).

- Phai ¢6 chinh séch tinwhg hop ly va duy tri cac khim du
phongdé ddi phé Wi rii ro.

- Ngoai ra én chii ydén: Kha niang tr no caa khach hang so
véi mic cho vay; Tr gia tai an dam bao so \6i mac cho vay; Ghi
han tng dr ng cho vay not khach hang, 6t nhém khach hang cé6
lién quan;....
2.2.3.2 Thec hién qudn tri rai ro tin dung tai Vietcombank
DakLak

- Phwong phép xaefinh rui ro tin dung i Chi nhanh:

Hién tai Vietcombank DakLakiang phan tich vdanh gia cac
khaoan ny vay aia khach hang thediéu 6, quyt dinh 493/2005/®-
NHNN cu thé: Cin or vao thi gian qué an aia cac khan no; Cin
cr vao $ 1an o ciu lai thoi han tra ng cia cac khan vay; Céac
khoan ny dugc mién haic giam I&i do khach hang khéngi kha
nang tra |ai day du.

- DO lwong rui ro tin dung i Vietcombank DakLak:

Theo Vietcombank DakLakonxiu (NPL) 1a khan ny thupc
cac nhom 3, 4 va 5.yTé no xau trén dng dr no 1a ty I¢ dé danh gia
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chit lugng tin ding aia Vietcombank DakLak. Kk do rai ro tin
dung duoc do lwong king céng tirc sau: R = max{0,(A-C)}xr.

Trongdd: R la $ tién dr phong @ thé phai trich; A la gia ti
cua khain no/cam Kt ngaai bang; C 1a gia tr caa tai $n dam bao;; r
la ty I¢ trich dr phong @ thé twong iing Wi nhém ny cho tng dbi
tuong khach hang nhda quydinh ¢ trén.

- Cé&c bin phap ¥ ly no xau da thec hién ti Vietcombank
DakLakgdm c6: (i) Tén hanh phan lo lai no trong hat dong tin
dung; (i) xx ly tai sin bao dam; (iii) Xt ly ng qua Céng ty mua ban
no va tai én tn dong — B Tai chinh; (iv) Xt ly bang quy du phong
rai ro tin ding; (v)Xt Iy no bang bién phap kigi kién va thu bi no
thdng qua e quan thi hanh an.
2.2.3.3 Cbng tac xayuhg chinh sach qdn ly rai ro tin dung

- Nguyén dc chung:

v Quan ly theo nguyé@ndt toan dén, lién lc & tat ca cac giai
doan cé khi ning phat sinhui ro, quy dinh ax thé caa trng loai
nghiep wu.

v Khéng #ip trung ép tin duing quéa cao cho &t khach hang,
mot nganh ng®linh wic; cac nhém khach hang, nganh éftjnh
vuc c6 lién quan & nhau; not loai tién ©; mot khu wrc dia 1y.

V' Giéi han tin ding d6i véi mot khach hang.

v Ap dung mic quyét dinh cip tin ding va/hdc thoi gian
cip tin ding tly thc vao ring lrc aia tirng chi nhanh.

v' Khi quyét dinh cép tin ding cho ndt dy an bn phii duoc
thuc hién theo cB do tap the bao dam tinh khach quan.

v/ Thoi han va thim quyén xacdinh gisi han tin ding.

- Phan @ tin dung: Phan b theo vungtia ly; Phan b theo K
han vay va lai tién vay; Phan &theo lai hinh sin pHim, déi tuong
khach hang, &t hang vainh wrc dau tu.

- Phan lai ng, trich ldp va ¢ dung dr phong i ro tin dung.
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2.2.3.4 . Cong tac Em tra, kiém soét tin @ng

Cong tac Km tra, kém soat tin dng trong & théng
Vietcombankduoc thrc hién & hai dp: Hoi sé chinh va Chi nhanh.
2.2.3.5 . M6 hinhd chizc quan ly rii ro tin dung tgi Vietcombank
2.2.3.6 . W théng tinh diém qia Vietcombank Daklak

Vietcombank Daklak dhméi phat sinh chm diém xép han
cho khach hang la doanh néhithéng tlrong, khach hang la doanh
nghiép thdng tlrong cé quy md néva khach hang & thanh bp.

Qua tng hyp 9 lidu, nhém khach handirgc VCB Daklak xp
hang tin ding 1a A chém ty trong cao nht la 29,9%(%i 83 DN
trongung dr ng khaang 1.687 § dong), K dén nhomdugc xép hang
A+ véi 63 DN(chém 22,7%). Nhém doanh ndii duoc xép hang tr
C-D ch chiém 9,2%, wi khoang 23 doanh ngép. PHin I6n cac
doanh nghip dang c6 giao ith i Vietcombank Daklakdwgc xép
hang tin ding tr BB tré |&n vadanh gia lawong ddi tét. Tuy nhién,
vé d6 chinh xéac, tinh ip thoi cua dr liéu ddu vao o dam cho vic
cung dép théng tindé xép hang tin ding mang i hiéu qua cao nit
van la vin dé cin quan tam trong i gian ©i.
2.2.4. Mbt sb han ché trong coéng tac qun tri rii ro tin dung
2.2.4.1. \¢ co ciu t6 chirc: tai Chi nhanh chco sr phandinh
guan ly ng, ma khéng cés phandinh doc lap gitra chrc ning ban
hang i quan tri rui ro.
2.2.4.2. Hin ché vé thng tin trong vic ra quyét dinh cdp tin deng
va xi ly ng do théng tin nay h khéngday du, haic lac hau, haic
kém chit luong, khdng kp thoi va i rac da 1am cho ic ra quyt
dinh dp tin ding fai moi cip, moi khau & gap nhiu rai ro tiém an.
2.2.4.3. \é danh muc cho vay va trichdp dw phong nii ro: co ciu
no vay chra hpp ly do t trong dr no trung dai an nim 2009 l|a
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50,3% trong khi §n huydong trung dai hn tai chd chi dapung chra
dén 10% dr no. Viéc phan dai ny cha yéu dra vaodinh luong.
2.2.4.4. Clva co gisi han cho vay @ thé déi véi timg nganh ngté/linh
viee ddu tur : do chu Sic ép \é ting trong dr no tin ding theo K hoach
hang am.
2.2.4.5. Kli nang phan tich nganh, nit hang, inh vec mat hang
mai, hoic cac @ &n trung dai fn con y¥u nht 14 cac nat hangda
guen thiéc nhrng cé nirc d6 rai ro cao.
2.2.4.6. G@p tin deng c6 béu hign lam dung tai sin thé chdp do
Chi nhanh cha thrc hién ddnh gié di tai sin bao dam cho cac khan
tin dung mjt cach tlhrong xuyén
2.2.3.7. Cong tac phat &mn, ngan ngira rai ro tin dung tai Chi
nhanh clra dugc chu tong.
2.2.4.8. Théng tinddu vao cung dp cho véc xép hang tin dung
con hgn ché

Trong thyi gian qua niing yéu t diu vao chi phi dén két
qua xép hang va phan la khach hang am duoc Vietcombank
Daklak chu tong. Bac biét 1a do chinh xac ¢a nhing thdng tin nay
la chra cao,d6i khi con théu va chra day di, viéc cung ép lai
khdng Kp thoi d& lam cho kt qua dau ra @ia cong tac &p hang i
b6 dat hiéu qua chra cao.

CHUONG 3
GIAlI PHAP QUAN TRI RUI RO TiN D UNG TAl
CHI NHANH NGAN HANG TMCP NGO Al TH UONG PAKLAK
3.1. QUAN TRI RUI RO TiN D UNG GIAI POAN HIEN NAY

Theo ttdng ké @a NHNN Viét Nam ng ny quéa fan chém
11% tai an cho vay @éa cac NHTM va o xau chiém 2,09%.
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3.2. GIAI PHAP
3.2.1Hoach dinh chién lwec va chinh sach qén tri rii ro tin dung
3.2.1.1. Ni dung

Trén @ s dinh hréng phat trén va muc tiéu chungiit ra cho
giai doan 2010-2015, Vietcombank DakLakrcxay drng chén eoc
tin dung phu kyp woi tinh hinh kinh &, ddng thyi phai gitt duoc tinh
hiéu qua va BBn viing trong hat dong. Xay drng mosi chinh sach cho
vay cho linh hat, phti lyp hon wai tinh hinh thrc € caa Chi nhanh.
3.2.1.2. Thee hign

Chi nhanh én khai thac quén chi dong trong xay dng
chinh sach cho vay &m phong nga va fan ch rai ro tin ding
nhue xay drng cac chinh sachévai suit, chinh sach khach hang,
quy mé va o ciu tin ding phu byp v6i diac diém ngubn vén, kha
nang quin ly va nhandc. Gu thé:

-Vé chinh séach li sit: xay ding tly thic vao uy tin ga
khach hang, tinh khthi cia hait dong vay Wn vado an toan aa
mon vay.

- Vé chinh sach khach hangiir chan khach hangicthu hat
khach hang i theo hréngda chng hda thanh gim tr cA nhandén
t6 chic kinh €, dé vira mv rong th phin, vra phan tanui ro.

-Vé chinh sach én phim tin ding: vira md rong, da chng
khach hang,ihh wrc ddu tr, mé rong quy md tin dng € gép pfan
phan tan vadn cké rai ro tin ding réu hé théng sin phim duoc thiét
ké chat chg.

- Vé chinh sachddi véi tai sin bio dam: cin theong xuyén
theo ddi tai 8n bao dam, ndim hit théng tin @ tai sin dam bio, réu
c6 bién dong kon thi din xem xétdinh gia hi tai sin. Bong thi,
can thuong xuyén thu thp thdng tin ¥ tai sin cung lai qua th
truong va trung tm badau giadé cé @ so dinh gia.
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3.2.2. Hoan thén mé hinh t chirc, quy trinh cip tin dung, quan
trirdiro

- Can phai phandinh doc lap chrc ning ban hang, tac ndi
va qun tri rai ro tin ding.

- Thanh §p bs may qguén tri rai ro theo lwéng chuyén trach
quan ly, tach lach by may quin tri rai ro doc lap véi kinh doanh.

- Thanh ép cac phongiphan quan ly rai ro & Chi nhanh.

- Nghién dru, xem xét va ban hanh quy trinh timd ap dng
d6i voi khach hang thnhan cho phudp vi diéu kién rén kinh €
hién naydé thay tt quy trinh tin dng ca nhan 130 ban hanh theo
quyét dinh 130/NHNT.QLTD ngay 12 thang &m 2002da khéng
con phu bp.

- Quan trét dén tirng can b 1am cong tac tinhg thrc hién
nghiém tac vdc quan ly rai ro theodung cac ni dung @ia Chinh
sach qgan ly rii ro ban hanh theo Qdéy dinh & 57/Qb-
NHNT.HPQT ngay 22/03/20070a HDQT Vietcombank.

3.2.3. Tang arong kha nang thu thap va xik ly thdng tin

Phong khach hang on vi dau mbi trong viéc cip nhit thu
thap théng tin ¥ khach hang, tiwng xuyéndanh gia, %p loai khach
hangdé c6 bin phap x ly kip thdi cac tinh hdng i ro.

Déi vai cac doanh nghp hait dong trong inh wrc xay drng
khi xacdinh thyi han cho vay én chi ydén kha ning thi cong tirc
té, ciing nhr thdng tin ma khach hang cungpaié canddi va kéo dai
thém thi han vay, tranh @ dén phii gia han/diéu chinh ky han no.

Khai thac théng tin & thi truong, phan tich & ly thdng tin
phai thuong xuyénduoc sangdc, nhit quan ¢ noi dung va phi cap
nhat lién tyc thanh file riéngié theo dai.

3.2.4. Phét hén som cac diu hiéu trong quan tri rii ro tin dung

Phat hén ssm céac @i ro tin ding dra trén nét sb dau hiéu
canh bao nir: Téc d¢ tang trong tin ding cao, tinh hinh cho vagpt
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trung vao mt s khach hangdn; Ty 1 cho vay cé bo dam bing tai
san qué thp, ...
3.2.5. Nang cao dt lweng thidm dinh tin dung
3.2.5.1. Ting arong khd nang phén tich,danh gia tinh hinh tai chinh

Chu tong hon nita dén viéc danh gia chinh xac khning kinh
doanh (ki ning sinh b&i), kha nang quin ly (hiéu qua s dung tai
san), khi ning dau tr (thu nHip, & tic) cia khach hang. Khi phan
tich én luu y két hop phan tich dc (tinh, &i mot thoi diém) voi
phan tich ngangibpng, theo thi gian); phii so sanh §i bao cao tai
chinh @ia cac DN khac cling nganh rgha quy mo.
3.2.5.2. Nang cao k# ning danh gia tinh khi thi cia dw an/phwong
an vay v¥n

Bo6 phan thim dinh phii xem xét, tinh toandéi chiéu, so sanh
cac théng tin khac nhau #h danh gia nic d6 tin ciy cia khach
hang §p ra trén quadiém caa NH Wi tu cAch ngoi cip tin ding.
3.2.5.3. @n két théng tin phi tai chinh vao trong qué trinh t#m dinh

- Panh gia kla nang tra no tir lieu chuyn tién .

- banh gia trinhds quin ly va maéi tirong nji bg cua DN.

- Panh gia quan & véi ngan hang.

- Cac nhand anh heéng dén nganh.

- C4c nhand dnh heéng dén haat déng aia DN.
3.2.6. Hoan thén cong tac qun ly tai san bao dam tién vay
3.2.6.1. Hoan thén kj thudt thdm dinh vadé xudt bign phap quin
ly tai sin bdo dam

Cho vay cé tai & bio dam la sr lya chon tt cia
Vietcombank DakLak trong §€ cip tin ding cho khach handong
thoi chd ydén quan tri danh mac tai sin bio dam va phi c6 cac quy
dinh \é viéc quin tri danh nac tai $in bao dam. Pac biét chi ydén
tinh phap ly da tai @n.
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3.2.6.2. CAc lgin phéap 1o trg
Ngan hang &n phii cong b téng tai @n ny duoc o dam,
tinh chit va gia ti so sach @a nHing tai gn nhan lam ko dam theo
chuin muc ké toan qibe # (ISA).
Can phii nghién d¢ru va Bp danh mc tai $in duoc ngan hang
chip nhin lam tai én bao dam , Ky gia ti thi truong aia tai $n o
dam tai thoi diém xur ly lam thrée do dé xacdinh gia ti thu Hoi.
Hoan thén hd so phap ly @a tai sn bio dam ddi véi khoan
vay. Quin ly tinh tang aia tai gn bao dam, kiém tra vadanh gia i
gia ti va khi tinh hdng xay ra phii c6 xir ly kip thoi.
NH cin s'm hinh thankéi ngi chuyén gia thu i no.
Can b khach hang ph thuong xuyénddn dc kiém tra visc
khach hang muaab hiém dangdinh ky.
3.2.6.3. Quan tam plaong phap tinh toan trichdp dw phong
- Vé tai sin hio dam dwa vaodé khau trir khi tinh & tién dy
phong @ thé can phii luu y dap ing day dii cacdiéu kién:
v' Chi nhanh c6 qudn phéat nai tai sin bao dam theo hyp
ddng hao dam khi khach hang khéngih hién ngha w cam Kt.
v' Thoi gian phat mai khéng qua 0&m dbi voi tai sin
khéng la lat dong sin va khdng qua 02am ddi vai bat dong sin.
Truong hyp tai sin khéngdap tng haidiéu kién trén, héc
khdng phat mi duoc, gia ti khiu trir cia tai €n la king 0 (khéng).
- Viéc tinh toan gia tr cua TSB phdi duoc xacdinh trén e
so tich @ giira ty 16 &p ding giiza ty |¢ trich ldp tir 0%dén 100% i:
v/ Gia th truong vang 4i thoi diém trich Bp dy phong.
Ménh gia @a trai phéu chinh ph, tin phiéu kho ic va cac diy to
c6 gia khac ¢a cac 6 chic tin ding.
v’ Gia th trén th truong ching khoan a@a doanh ngl¢p va
cac b chac tin ding khac phat hanh.
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v/ Gi4 ti tai sin bao dam 1adong sin, bit dong sin va
cac tai 8n o dam khac ghi trén ép dong hio dam haic gia
tri danh gia 4i tai thoi diém gin nhit.

3.2.7. Tang arong cbng tac giam séat va gan ly no vay

- Giam sét trong qué trinhdp tin ding: viéc khach hangis
dung Won dlng myc dich, Vat te hang hoda hinh thantr ¥6n vay; Ch
thuc hién giai ngan khi khach hang fu trinh da ching tr ching
minh \é viéc ar dung v6n.

- Gidm sét sau khidp tin ding cin xay drng va thrc hién
ngay K hoach kiém tra \én mot cach tibng nHit, ddng thyi thuong
xuyén theo ddiddn déc céng tac nagdi véi can b tin dung.

3.2.8. Hoan thén hé théng xép hang tin dung ndi b

Chi nhanh én sr dung két qua xép hang tin ding khach hang
dé chi dong @ ciu lai danh muc tin ding, lra chon khach hangbt.

- Déi Véi tin dung c& nhan va htiéu dung:Sir dung he théng
tinh diém tin ding dé danh giadon xin vay @a khach hang qua 05
yéu t tir don xin vay @a khach hang vdanh gia nii khoan muc
bang cach chatiém tir 1 ¢én 10. Cac §u t6 caa ¢ thong tinhdiém
la: (1) Thong tin khach hang; (2) Kmang tra ng; (3) Quan B véi
ngan hang; (4Panh gia pirong 4ndau tu/kinh doanh; (5)panh gia
tai sin dam bao.

- Péi véi khach hang la doanh ngip: Théng qua W thong
chdm diém tin ding, cac DNdwoc xacdinh hang mirc rai ro, danh
gia khi naing & no bang cach khai thac & d¢é Hé thong xp hang
tin dung roi bo.

- Danh gia cac khén ny vay theo théngél qusc té: khi phan
loai ng khdng nén &n ar vao cac chtiéu dinh lwgng aia khain ny
dwa trén thi gian qua hn thec € va $ 1an oo ciu lai no.
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3.2.9. Nang cao dfit lweng nhan lec va céng ngh trong linh verc
tin dung

- Nhan &: can chd tong dén bdn van @ chinh: (1) tugn
dung; (2) dao o lai; (3) he théng rong throng; (4) \in dé thing
tién.

- Cong ngld: thanh &p cac kho @ li¢u, phong cdng tac théng
tin, ar dung két ko quan hd so va phii c6 ké haach kiém tra, diéu
chinh va tai & dung théng tinda hru trir.

3.2.10. Cac gii phap khac

Khi khach hang &cung ép théng tin theo &u dinh €in cho
nhan vién tin dng. Cac tiéu chdanh giaduoc chon loc tir théng tin
dir liéu v& khach hang trong qua &hchrong trinh plin mém < ty
dong phan lai khach hang vao nhom tinmag phi lyp nhit. Saudé
két qua xép hang duoc tra lai truc tiép t6i khach hang
3.3 MOQT SO KIEN NGHI
3.3.1.Péi véi Ngan hang TMCP Ngai thwong Vigt Nam
3.3.1.1. Ting aréng Viéc cung aip thdng tin aia by phan qudn ly
rii ro thi trwomg dén cac Chi nhanh théng quawaing tién nhr ban
tin, trang thong tin & bo... d& cung dp nhing mi dung dr bao &
thi treong, i ro cé tié phéat sinh theoing nhém nganh, khuwe
nhim tao diéu kién han cké rai ro trong qué trinkiu tr tin dung.
3.3.1.2. Ting arong hé théng thong tin trong 1Bi bg

Cai tién website hin tai cua h¢ thong Vietcombank phu dp
v6i xu hudng phat trén chung, 3ng ardng dp nhit thdng tin, in
ban lién quandén hat dong tin ding, i ro, dr b&o, phan tich...
Ngoai ra phi cé mpt hé thong thdng tin tin dng trong i bo dé tu
thu thip va réi mang wi CIC nhim cung ép cac théng tinan thiét.
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3.3.1.3. Phong ngra rii ro tin dung théng qua ¢ mé réng cac
nghiép w phéi sinh, ching khoan hoa king tong két tai sin

Can trién khai minh & cac nghip wu phai sinh, cting khoan
hod king ©Hng Kt tai sin tir nam 2010.
3.3.1.4. Céac Wn nghi khac déi véi Vietcombank

Dinh ky 6 thang, mt nam t chic cac biéi hoi thao, Bip huin
vé cong tac gan 1y rai ro tin ding.

Tap trung qugn phan qugt cAc mén cho vaysh 1én Hi so
chinh |1a bgn phap bn cké lam dung quyén lyc cia cac @p chinh
quyén dia phrong ddi véi Chi nhanh.
3.3.2.P6i véi Ngan hang Nha nréc Viét Nam
3.3.2.1 Hoan thén cac vin bdn ché dg

- NHNN cin c6 vin ban ap thé huéng din chi tiét cu thé vé
viéc cho vaydao ng.

- Can nghién ¢u xem xét va & sung nét s5 van ban chra phu
hop Wi thuc €. Ching han nhing trong hyp khéng cho vay theo
quydinhdidu 19 Quyt dinh 1627/2001/®-NHNN.

- NHNN cin h¢ thong hoa nking kién thic co ban vé thim
dinh dr an, 19 trg cho cac NHTM . Eing tinh ép nhit caa trung tam
phong nga nii ro tin ding.

- Hang rim, t chic cac i nghi rat kinh nghém toan nganh
dé ting arong sr hiéu biét va hyp tac gita cac NHTM trong cong tac
tham dinh.
3.3.2.2. Ting arong hagt dégng aia Trung tadm théng tin Tin @ng
(CIC)

CIC phai ludn trong tang thai §n sangdu thong tindé dap
rng cac nhuau cia cac NHTM.
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3.3.2.3. Kém toandé xacdinh ng xdu ciia hé théng NH Viét Nam

NHNN cin tién hanh nit cusc kiém toan quy modn dbi véi
hé thbng NH Viét Namdé xacdinh chinh xac e xau cia hé thong
NH dang hat dong ti Viét Nam.
3.3.2.4. Ting arong va nang cao clit lweng cong tac kém tra,
kiém soéat

Bé tri can b 1am cong tac thanh &in tra &i NHNN phai co
da nang hrc chuy@n mén, pti cé kinh nghém céng taaié thuc thi
nhiém wy, va phii c6 cké do luong, throng ph fp.
3.3.3.Péi véi Chinh phii, Nha neéc
3.3.3.1. Hach dinh chinh sach

Tranh tinh tang thit chit haic tha long thay doi dinh hréng
quadot ngdt gayanh hrong dén haat dong aia NHTM.

Tiép tuc hoan thén hé théng phap lat, khéng ngng to ra
mdi truong phap Iy lanh mmh dé khuyén khich @n xuat kinh
doanh, 40 hanh lang phép lyitng chic dé cac thanh pin kinh €
yén tam b von radiu tu.
3.3.3.2. Thayiéi co ché phap ly cho Cong ty mua banpnva tai sin
ton dong (DATC)

Nha nréc cin ban hanh 6t van ban phap lyda manh lam ©
so thiét lap thi truong va &p dng cac hinh tic xir ly tién bo theo
kinh nghém quic # da duoc trién khai thanh congé hd trg hoat
dong aia cac é chirc xr 1y no.
3.3.3.3. Xr ly tai sin bdo dam

Déi vai viéc thé chap tai sin din lién v6i dat, trongdo dat thué
c6 thi han cia nha méc: khi DN pha 8n, thi 6 chac tin ding duoc
quyén tiép tuc thué hi quyen sr dung dat d6 haic dugc uwu tién mua
vé6i gid ap giadé phuc vu muc dich kinh doanh@a NH phu kp voi
quy hach ©ng thé caa inh/thanh ph.
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3.3.3.4. CAc ldn nghi khac wi Chinh phi

Thanh ip t chic bao hiém tin ding tc thuwe chinh pl
hoic t chic doc lap dé cac NHTM ¢ mua ko hiém cia © chic nay
khi cho vay vatau tu .

Dé ngh Nha nrdc hd trg bing viéc thanh dp mot quy hd tro
ca phé (g# nay € thu trén 8 luong ca phé xit di trong rim).

Tuyén trugn sau éng dén cac ép chinh qugn vé NH nhim
bao dam khéng can tip sai vao cac hwb dong aia NH.

Manh cin thay dbi cac ® phan l&nh dao tai cac don vi la
DNNN nhung hait dong kém héu qua, gay thit thoat \wn cho Nha
nudce ding nhr vén vay.

KET LUAN

Mic du hat dong kinh doanhiwa NHTM trén danh ngh la
hoat dong da ring, nhrng thu nip tr tin dung Vin chiém trén 70%
téng thu niap(Vietcombank DakLak 1a 91%). Vay, cang phi quan
tam hon niradén viéc nang cao dh lugng quin tri rai ro tin ding.
Luan van voi dé tai “Quadn tri rai ro trong hast déng tin ding ti Chi
nhanh Ngan hang TMCP Ngiothuwong PakLak” dddua ra not sd
giai phap, kén ngH v& cong tac nayddng thi tac gi ciing dit ra
muc tiéu cé th nghién ¢u tiép theo la:

- Céc cdng ¢ do luong mii ro tin ding theo chéin myc qujc
té co thé 4p ding vao thrc tién haat dong kinh doanh tin ghg i
cac NHTM Viet Nam.

- Cac bén phap qgén tri phong nga, han cké rai ro tin ding.

- Quan tri danh nac tai $in bao dam tién vay ti NHTM Viét Nam.

- Xay drng k8 thdng feu trit sb liéu thong tin ich sr V& tin
dung aia khach hang,Bn dai hoa ¢ thong cong ngh théng tindé
phuc wvu cho viéc phan tichtanh gia khach hang, hoanahiné théng
xép hang tin ding mi b, chinh sach @ phong i ro, trongdé cé
viéc danh gia xac xit vo ng cia khach hang.



