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MO PAU
1. Tinh cp thiét caa dé tai:

Kiém soat chi phi doanh ndipi & thoi nao ding it quan tong,
nhat |a trong thi dai ngay nay khi tinh hinhaoh tranh trén thong
truong ngay cang kit liét, thanh congasthuoe vé mot doanh nghéip
dugc kiém soat chi phi it ché. Xuét phat fr nhan thic Vé loi ich cia
ké toan qun tri d6i v6i cac K hoach phat trén kinh doanh, &u hét
cac nige déu co Kt luan chung la & toan qun tri ¢ong vai trd quan
trong trong véc kiém soat chi phi, cungip théng tin mt cach
thuong xuyén va liénuc cho vic ra cac quét dinh kinh doanh.

Déi vé6i cac nha gin |y thi chi phi 1a rii quan tam hangau,
boi vi thu dugc loi nhuan nhidu hay it 1a ciu anh hrong tnrc tiép cia
nhitng chi phida chi ra. Dai6, kiém soat chi phi lain d& cap thiét va
mang tinh éng condai vaéi DN.

Nhan thic dwgc im quan tong aia viéc kiém soat chi phi nén
tac gh chon ” Ki ém soét chi phi ai Céng ty C6 Phin XNK Thay
San Mién Trung ” | amda tai nghién ¢u.

2. Muc tiéu nghién daru:

- V& mat ly luan: Luan van khai quat héa 6t sb van dé ly
luan chung ¢ chi phi va vai tro &a kiém soat qan tri chi phi trong
hoat dong sin xuit kinh doanh éa Doanh ngléip.

- V& mit thwc tién :Nghién aru thyc trang kiém soat qen tri
chi phi & Céng Ty @ Phin XNK Thiay San Mién Trung rim 2010
nham dé ra bt 5 giai phap ting arong kiém soét chi phéé nang cao
hiéu qui sin xuit kinh doanhdi Coéng Ty @ Phan XNK Thay San
Mién Trung
3. Péi twong va pham vi nghién atu:

- Pbi twong nghién aru: 1a cac lai chi phi va tinh hinh kim
soat qun tri chi chi ti Cong Ty @ Phin XNK Thay San Mién Trung

- Pham vi nghién aru: Van dung ké toan qan tri dé kiém soat
chi phi ti Cong Ty G Phin XNK Thuy San Mién Trung rim 2010
4. Phrong phép nghién au:
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Luan van gar dung phrong phap lan duy \at bién chrng , duy
vat lich sr va sr dung cac plrong phéap ¢ thé nhu: quan sat, ping
van trgc tiép, thu thip ,xx ly s liéu, phan tich,dng hyp, so sanh,
danh gia tinh hinh kin soat chi phiit ¢6 dua ra cac gii phap ting
cuong kiém soét chi phiai Cong Ty G Phin XNK Thuay San Mién
Trung .

5. Nhitng dong gop dia dé tai:

Vé mit ly luan: Luan van kg théng héa cac an dé ly luan vé
kiém soat qan tri chi phi gn xuit tai Cong Ty G Phin XNK Thay
San Mién Trung

Vé mit thuc té : Luan van thé hién thec # tinh hinh kém soat
quan tri chi phi ti céng ty , néu mit ton tai trong cong tac Kim soét
chi phi,ddng thoi dua ra cac gii phap ing arong kiém soat chi phi
6. Két cau cia luan van: Ngoai phin mo dau va Kt luan. Luan van
goém:

Chuong 1: LY LUAN CO BAN VE KIEM SOAT CHI PHI
TRONG DOANH NGHEP THUONG MAI

Chuong 2: THJC TRANG CONG TAC KEM SOAT CHI
PHI KINH DOANH TAI CONG TY Q0 PHAN XNK THUY SAN
MIEN TRUNG

Chuong 3: GAI PHAP TANG CUONG KIEM SOAT CHI
PHI KINH DOANH TAlI CONG TY Q) PHAN XNK THUY SAN
MIEN TRUNG
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CHUONG 1: LY LU AN CO BAN VE KI EM SOAT CHI PHi
TRONG DOANH NGHI EP THUONG MAI
1.1 Chi phi kinh doanh va phan lai chi phi kinh doanh trong
doanh nghip thwong mai
1.1.1 Khai ngm chi phi kinh doanh trong doanh nglép thwong
mgi.
Déi véi Iinh wrc ké toan qun tri, chi phidugc dinh ngha la gia tt
tién & cua cac khan hao phi b ra nhim tao ra céc lai tai sin, hang
héa hac cac dch w .
Déi véi linh wic ké toan tai chinh, chi phi Ia fthg khain phi 6n
thuc € phat sinh dn lién v6i hoat dong aia doanh ngldp dé tao ra
mot loai san phm, dich w nhit dinh vaduoc dam bio v6i nhiing
chang tr ké toan cling minh phién 1a thrc t
1.1.2 Phén lai chi phi kinh doanh trong doanh nglfip thwong mai
1.1.2.1 Phan lai chi phi theo clic nang hait dong
1.1.2.2 Phéan la@ chi phi theo caching x chi phi
1.1.2.3 Phan lai chi phi theo rii quan I giiza chi phi i loi nhugn
xacdinh trong
1.1.2.4 Phan lai chi phi s: dung trong kém tra va ra quyt dinh
1.1.3 Vai tro @a chi phi kinh doanh trong doanh nglgp thuwong
Mmai
Suy cho cung doanh ngpi nao éing hréng ©i muc tiéu bi nhuan.
Ma ching ta it ring loi nhuan dwoc xacdinh i céng thirc don gian
sau:
L ¢i nhuian= Doanh thu- chi phi

Nhu vay dé thuduoc nhiu loi nhuan ching ta cheo hai cach:

Mot |a ting doanh thudidu nayddng nghia Wi viéc ting gia ban
khi ma $ lugng hang hoaam xut ra khdngdoi.

Céch tit hai la gim chi phi Bing hat dong kiém soét éa doanh nghp.
1.2 Kiém soat chi phi kinh doanh trong doanh nghip thwong mai
1.2.1 Khai ném kiém soéat chi phi kinh doanh
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Kiém soat CPSX |a 6t chrc ning quan tng trong céng tac&toan
quéan tri chi phi &i DN, dong thyi n6 con mang tinh dh caa kiém soét
quan Iy va kiém soat kK toan.
1.2.2 Phan lai kiém soat chi phi kinh doanh
a. Theo thi gian
b. Theo cldc ning
1.2.3 Nji dung kiém soat chi phi kinh doanh
1.2.3.1binh mic chi phi
Chi phidinh mrc (Standard cost) la chi phirdinh cho véc sin xuit
mot sin phim haic cung ép dich w
bPinh mic gia dugc uéc lwong hing cach éng ang tt ca cac khan
chi phi lién quanién viéc mua hang hayubng va cac chi phi khac
lién quan.
Pinh mic lwong: Dé xay drng va thrc hién dinh mirc lugng , DN @n
xacdinh W sb luong, ching laai cho trng don dat hang, frong va lai
lao dong dé tham gia trc hién mot cdng véc, dch wi naodo.
1.2.3.2 Or toan chi phi

- Dy toan la o sy dinh hréng, ch dao, phbi hop cac hat dong
san xuit kinh doanh.

- Dy toan la o s dé kiém tra, kém soat chi phia trng bH
phan ding nhr ra cac quét dinh trong DN.

Du toén chi phi mua hang

Dwr to&n phwong tién vin chuyén hang

Dw toan chi phidat hang

Du toan chi phi @ héi

Du toan chi phi on tri

Du toan tiéu the hang héa

Du toan chi phi tén luwong

Du toan chi phi ban hang va chi phi @in ly doanh nghép

Du toén chi phi tai chinh
1.2.3.3 Theo dbi ikc hién dr toan
1.2.3.4Panh gia va kim soat chi phi:



Déi véi chi phi mua hang
Bién dgng gia: 1a chénhdch gira gia mua hang hdaub t voi
gid mua hangwtoan

Anh hrong Don gia Don gia $ luong
vé giadén hang héa hang ho hang héa
biéndong = muavao - muavao X  muavao
hang héa e t dr toan thrc &
mua vao

Néu két qua cho $ am chirng © gia thrc $ thip hon gia dr
toan. Naroc lai, néu két qua am tté hign gia mua thc & ting so i
du toan.

Bién dong e luong: La chénhdch gira rgng hang hoéa ke &
véi luong hang héawtoan

Anh hréng $ luong S lugng Don gia

vé lugng dén hang hoa hang hpa hang héa
biéndong = | muavao - muavao X muava
hang héa mua vdo ith & @ toan dtoan

Déi véi viéc dinh gia ban hang hoa

Gia ban hang héa = Gia muarthé + Thing $ thwong mi
Déi véi chi phi ban hang, chi phi gdn ly doanh nghép
Dai véi bién phi ban hang va i phi quin Iy DN

Anh hréng Don gia Pon gia
cua giadén tin phi tin phi K do
bién phi ban = banhang - banhang|x hatdong
hang va gén vaginly vaaqanly thc t

ly tinc t ar toan

Néu két qua nay mang 8u am thi 6t cho DN , ngoc lai néu
két qua duong laanh hrong khong ét.

Anh hréng aia lwong ( mic do haat dong) dén bién dong aia
bién phi ban hang va 4o ly.
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Anh hréng aia Mic do Mrc do Pon gia
bien
lrong dén bién phi =| hatdong - hatdong| x  phi ban hang
ban hangva ga ly | thrc # @ todn va dim ly
ydoan
Dai véi dinh phi ban hang va da ly:
Bién dong Dinh phi Pinh phi
dinh phiban = ban hang vagqu -  ban hang va 4o
hang va qan ly ly the té ly dr toan

Dai véi chi phi tai chinh xem xét cac nhard tinh hréng dén
bién phi tai chinh vainh phi tai chinh.
1.3 T6 chitc md hinh ké toan phuc vu kiém soat quin tri chi phi
Lya cton mot trong 3 mo hinh sau:
- M hinh Kt hop
- M6 hinh tach It
- M6 hinh Bn hop.

KET LUAN CHUONG 1

Théng tin K toan tai chinh anyéu phuc vu choddi twong sr
dung c6 nlién quar bén ngoai DN.Con cadbi tuong quin Iy bén
trong thi théng tin & todn tai chinh t#t sy cin nhung chra du, diéu
d6 thé hién rang nhing théng tin ma nha d@a ly cin la théng tin &
todn gun tri. 6 1a nhing théng tin phc vu cho vic lap du toan,
kiém soat va ra quy dinh chinh xac choachién tai va trong lai.

Vi thé , chrong 1 Itin vin #@p trung nghiéneu oo s ly luan
chung ¢ ké toan qun tri chi phi trong doanh ngip therong mai nhur:
cac cach phan &b chi phi, thu tlip théng tin vadp du toan chi phi,
phan tich théng tin chi phi pb wu cho vic ra quit dinh.
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CHUONG 2: THUC TRANG KI EM SOAT CHI PHi
KINH DOANH T Al CONG TY CO PHAN XNK TH UY SAN
MI EN TRUNG

2.1 Gibi thigu khai quat vé Cong Ty G Phin XNK Thily San Mién
Trung
2.1.1 Srra doi va phat trién cia Céng Ty

Cong ty XNK Thy Sin Mién Trung la mt doanh ngliip nha
nuée (tien than Chi nhanh Xat Khau Thuyy San Da ring) duoc thanh 4p
ngay 26 thang 2am 1983.Dén Ngay 09 thang 12im 2006, Cong tgda
t6 chrc thanh congdai hoi co dong thanhdp Cong ty @ PHin XNK
Thuy San Mién Trung, va ngay 01/01/2007, Cong & Brin XNK Thuy
San Mién Trung chinh thc di vao hat dong disi hinh thic Coéng ty 6
phan.
2.1.2 Gr cdu té chirc bp may kinh doanh &i Cong Ty

Pai hoi dong & dong €-------mmmmmmmmmm-e- a

1
1
1
Ban kiém soat <+

-------------------- Hoi dong quin tri
Ké toan tuong R — Téng Giamdbc —_— Céc ph6 T®
A A
| I .'. __________ R
Ban Ban Ban Tai chinh Ban N.sr
Xuat khau Nhap khau Ké hoach-D.tu HC - P.cle
¥ P
1
:::::=1=::======l=========1===-’=====-‘=========-l
Chi nhanh CT Chi nhanh CT Khéi cac cong ty Cty Phat tién Cty CB va XK
tai TP HCM tai Ha Noi lien ket ngwn loi TS TS Thy Quang

Sv do 2.1 : M6 hinhé chic by may quin ly ¢ cong ty
CP XNK Thiy Sin Mién Trung
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2.1.3Pgc diém codng tac K toan i Cong Ty

2.2 Thuc trang kiém soét chi phi kinh doanh ai Céng Ty Cé Phan
XNK Th ity San Mién Trung

2.2.1 Cac lai chi phi aia Cong Ty

- Chi phi mua hang : Chi phi nay §m gia mua hang héa va céc chi
phi lién quantén qua trinh mua hang

- Gia vén hang ban: Céng ty hich toan hangdn kho theo phong
phap ké khai tiong xuyén va tinh gia i kho \at tu theo plrong
phap binh quan diky du trit. Gia bn hang bantuoc theo ddi chi
tiét cho trng mit hang kinh doanh.

- Chi phi quan ly doanh nghiép: gbm céac chi phi phat sinh pbwu
cho viéc quan ly doanh ngtiip. Chi phi nay §m: tién lvong va cac
khaan trich theotong, chi phi ku hao, chi phdién thaai, internet,
chi phi qun ly ( vin phong pAm, cdng @, dung a1, cdng tac phi...,
chi phi khac bng tién...

- Chi phi I&i vay: Phin lon cac lyp dong nhip khau déu thanh toan
bing L/C nén phi chiu chi phi 1ai vay. Dai6 réu hang b ton kho
nhiéu thi Cong ty & gap khé khin trong vic thanh toan.

- Chi phi dwe phong: Giup Céng tydam bao tinh hinh tai chinhdugc
6n dinh, han ché nguy @ mat kha ning thanh toan

- Chi phi ban hang:la chi phi bao §mn cac khan phi, B phi, quing
céo, i cho tridn 1am, chi phi hoadng, mdi gbi, chi phi khac bng
tién...

2.2.2 Kém soét chi phigi Céng Ty

2.2.2.1 lgp di toan chi phi:

Lap dy toan chi phi la 8t trong nlirng nHi dung quan tng aia
KTQT chi phi ti cacdon vi. Théng quan g toan chi phi nha dm ly
du bao duoc nhitng i ro cé thé xay ra, nhiing kho kkin \é tai chinh
trong g ky dé c6 K hoach dbi phé kip thoi.
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Bang 2.1 Or todn chi phi naim 2010
PVT: tri éu dong)

Cty Phat
n Theo Tri én XN Kho | Khéi Quan .
Chi tiéu X , Tong odng
Quang Nguon Van SG Ly
Loi TS
1.Gia von 121.708,75 19.691,00 953.800,00 1.095.199|75
hang ban
2.Chi phi 24.599,00| 11.001,73 3.406,50 39.007,23
sin xuat
3.Chi phi 1.606,50 2.712,40 17.300,0( 21.618,90
lai vay
4.Chi phi 1.700,00 2.108,72 164,56 21.300,00 25.273,28
ban hang
5.Chi phi 1.020,00 1.575,00f 1.265,80 13.600,00 17.460(80
QLDN
6. Chi phi 680,00 1.535,00 63,14 853,73 3.131,87
khac
Téngchng 151.314,25 38.623,85| 4.900,00 1.006.853,7B201.691,83

( Ngwn Ban Tai Chinh- Khazch -Pau Tu)
Bang 2.2 Dr todn khiau hao nim 2010 PVT: dong)

Tén don vi

S6 tién

Coéng ty CB&XK Thiy San Tho Quang

3.000.

000.000

C6ng ty Phat Tén Ngun Loi Thay San

2.800.000.000

Xi Nghiép Kho Van Sai Gon

2.500.

000.000

Phong Kho \in ba Ning

500.00

0.000

Khéi Quan Ly KD XNK

1.200.000.000

Téng obng

11.000.000.000

( Ngwn Ban Tai Chinh- Khazch -Pdu Tw)
2.2.2.2 Theo ddi tkc hién di todn chi phidi Cong ty
a. Kiém soat chi phi mua hang
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b. Kiém soat quy trinh ban hang
bl. Kiém soét gia ¥n hang ban: Kiém soét gia on vat tu, hang héa
tiéu thy chinh 1 kém soat gia muaa¥ tu hang hoa. Giadn hang ban
dugc theo ddi trén & chi tiét 632 vadugc mo chi tiét cho ting mit
hang.

b2. Kiém soat hang hoa tiéuih

Dé kiém soatduoc haat dong ban hang, hang thang cam vi
phai bao céo @ tinh hinh XK @a don vi minh \& Ban tai chinh- &
hoach- dau tr caa Cong ty. Sadé Ban tai chinh —&hoach-dau tr
tién hanh éng hyp théng tin cho Ban Iandao.

c. Kiém soét chi phi ban hang va chi phi ga ly doanh nghép:
* Chi phi ban hang:

Khi phat sinh chi phi nay,ébphin ban hangab gidy dé ngh
thanh toan c6é dhky cia Treong b phan kém theo cac hodon,
chuyén dén cho K toan thanh toan &n tra ching tr, 1ap phiéu chi
trinh duyét, saudé chuyén thi quy chi tién.

Bé phdn vt tw 1dp b&o céo chi #t chi phi nhe sau:
Bang 2.9: Bang chi tiét chi phi thang 12 (PVT: d)
Néi dung S tién
Phi van chuyén KD vat tu 75.382.364
Bdc xép, 1 phi hi quan, @i ching tir | 198.243.149
Cudc tau Container

Phi thué kho bai 23.233.834
Hoa bngdai ly, hang niu

Phi giamdinh, kio hiém hang hoa 668.67%
Quang cao, bi cho trién 1am

Chi phi khac 900.000
Téng cong 298.428.021

( Ngwn: Phong tai chinh- Ktoan)
* Chi phi quin ly DN : Chi phi lrong cho CNV la chi phi
chiém ty trong I6n trong dng chi phi gan ly doanh ngliip.Cin ar
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vao king cHim céng @a khbi van phong, B s luong (theo quydinh
cia Nha Nréc) dé tinh rong @ ban, h¢ sb trach nhém (do Tong
Coéng ty quydinh).

d. Kiém soét chi phi ¢ phong:

Ban lanhdao Céng ty &n ar vao bi nhuan thudugc hing rim tién
hanh &p cac khén dr phong nlr: Dy phong o phai thu kho doi,
quy du phong tai chinh .
2.2.2.3 Kém soétdanh gia chi phi
a. Péi véi chi phi mua hang

Trong nhlirng ram qua, ing tnrong chi phi mua hangam 2009
phan &nh © hdi trong kinh doanh ah khéng mang tinldinh hréng
phét trén Céng ty.Bng Kim ngich nhip khau nim 2010 wot ké
hoach 23,56% do Kim nech nhip khiu caa chi nhanh Hadi, va Ban
nhap khau déu wuot ké haach lan luot 14 62,67% va 125,12%. Tuy
nhién, Ban lankiao Cong ty @in xacdinh:

- Chii dong giam din nhap khau qua cac #m theo réng candoi
dan cén can xit- nhap. Cu thé tng Kim ngach nkip khiu rim 2010
giam so \6i 2009 la 18,72%, ntm tao uy tin &n vitng Wi ngan hang,
khi hoat dong aia Cong ty ch yéu dra vao ¥n vay, kan ché bot rai
ro bién dong ty gia.

- Bng 1y trong hang mua trongudc, didu nayduoc thé hién
qua king $ liéu, a1 thé nim 2010 gia tr mua \it tu trong nroc ting
144,20% so 200€6ng thyi vuot ké hoach 119,41%, nimg khong
ddng ngha han cké hoan toan @h w nhap khiu, Vln s tan dung cac
co hoi va giir vitng mbi quan & v6i khach hang cé uy tin va céi
lyc tt trong hinh tikc kinh doanh nay.

b. Déi véi chi phi khdu hao
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Bang 2.14: Phan tich chi phi kliu hao riim 2010,
so sanh wi KH 2010 va 2009 éa by phan kho van

Doanh thu ( ty dong) | Khau hao (% dong) | Loi nhuan( ty dong)
Noi dung Nam | KH Nam |[Nam | KH | Nam | Nam | KH Nam
2009 2010( 2010 |2009|2010( 2010 | 2009| 2010| 2010
TONG 11,55 13,20 11,24 4,25 3| 4,25 2,12 4,00 2,36
T/G so Wi nam (2,68) - 24,05
truwoc (%)
T/G so i ké (14,84) 41,66 (41,00)
hoach(%)
Trongdo kho | 4,02 | 5,35| 4,76 0,7 08 0,78 0,62 2/10 1,96
van bN
T/G so Wi nam 18,4 - 216,12
truwoc (%)
T/G so Vi ké (11,02) 50,00 (6,67)
hoach(%)
Khowvan Sai | 7,563| 7,85| 6,48 35| 25 35 1,50 1,00 0,34
Gon
T/G so wi nam (13,94) - (76,0)
trwoc (%)
T/G so Vi ké (17,45) 40,00 (81,05)
hoach(%)

( Ngwn : Cong ty XNK Thy Sin Mién Trung)

Qua &ng $ lidu phan tichy trén , ta thy chi phi kiiu hao @a
toan Cong tyang 41,66% so&i ké haach do @ hai kho vin Ba Ning
va kho vin Sai Gondéu ting cao trong tng la 50% va 40%. & qua
nay khéng chdo nguyén nhan éhquan tr thi treong ma phn lon vi
kha nang khai thac khach hang, atHuong dch w chea 6t, bit loi tir
vi tri kho va nét sb van dé khéac.
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Mit khac, 16 phan kinh doanh kho4an Ba Ning Van phat huy Gt
cbng sit gui kho, ting 18,4% so & 2009 mangdi loi nhuan 6n dinh
& muac cao do quanéhkhach hangdt, linh haat trong mic giaé ting
thoi diém , thi kho vn Sai Gondi ¢6 sr giam sut bn trong im 2010,
cu thé giam 13,94% so 2009Diéu nay lam cho ha dong kinh doanh
kho van toan Céng ty gim 2,68% so 2009ong thyi khdng dat ké
hoach 14,84%
2.3Panh gia chung & kiém soat chi phi kinh doanh ai Céng Ty
C6 Phian XNK Thiy San Mién Trung
2.3.1Uu diém

Nho vao @ ciu t chic tai Cong ty trong ddi chit chs, mic do
phan quyn, iy quyén hop ly va quin tri gioi caadoi ngii can 1§ quan 1y,
cbng tyda tim cach #n ch dugc cac khan chi phi,dong thyi, du kién
dugc mic d6 truot gia dia cac lai chi phi. Ngoai ra, nk vao cac qui
trinh quin ly nhan cong &p 1y, khéngdé lang cong trong qué trinlars
xuat va hat dong throng mi, ma Coéng tyda tiét kiém dugc chi phi,
giam duoc gia thankiang K.

2.3.2 Ton tgi
* Thee nhdt, vé phan lagi chi phi.
* Ther hai, viéc ld@p dw toan chi phi.

* Thit ba, kiém soéat chi phi.

* Thi tu, vé h¢ thong thong tin bao céo.

* Thir nam, phan tich chi phi.

* Thir s&u, thdng tin chi phi cho ¥t ra quyét dinh.
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KET LUAN CHUONG 2

Cong tac Kim soat 4i cong ty tit hien thdng qua ic phan
cip, lap cac K haach dai han, ngin han, lap cac bao caoéktoan i
bo cung d@p théng tin cho gin ly, diéu hanh va ra quy dinh. Phan
tich tinh hinh thic t so i ké hoach dé danh gia éc d6 phat trén caa
Cong ty. Wi diéu nay, pln nao déng dapung nhu éu théng tin cho
nha qun tri, nheng Van chra thre ar dapung nhu du cia nha qan
tri trong viéc xem xétdanh gia htu qua haat dong aia Cong ty mt
cach lau dai vadm virng

Qua qua trinh nghiénia, tac gi danh giduu diém va nhiing

mat con bn tai trong cdng tac Km soat chi phiai Cong ty XNK
Thiy San Mién Trung,diéu nay lam o sv dé dua ra cac di phap
tang arong kiém soat chi phi kinh doanhitdon vi trong chrong 3.
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CHUONG 3: GIAlI PHAP TANG CUONG KI EM SOAT
CHI PHi KINH DOANH T Al CONG TY CO PHAN XNK
THUY SAN MIEN TRUNG
3.1 Sr cin thiét phai tiang arong kiém soat chi phi kinh doanh i

Cong Ty Co Phan XNK Thity San MiénTrung
- Pau tién, do nhudu cia rén kinh € thi truong
- Thi hai, do nhu gu st dung théng tin éa KTQT ¢ia Cong ty
- Thiz ba, $¢ dung md hinh & hop KTTC va KTQT
3.2 Giai phap tang arong kiém soét chi phi kinh doanh ai Céng
Ty C6 Phan XNK Thiy San Mién Trung
3.2.1 Phén lai chi phi theo caching xi chi phi

Dé c6 th 1ap dr toan, kém soat vadanh gia hdu qua s
dung chi phi éing nhr d&é cé dugc théng tin c6 gia tlam a s cho
viéc tdng hop, 1ap b&o céois dung cho hat dong quin tri, mot diéu
kién tién quyt la phai c6 sr hiéu biét sdu &c vé chi phi gia Cong ty
minh. Trén rdi géc d6 nha qun tri cin nhiing théng tin khac nhau
vé chi phi . Chinh vi & ngoai cach phan 4 chi phi theo fi dung
va theo c6éngehg gidng nhr ké toan tai chinh Cong tyan phan lai
chi phi theo réi quan I giita chi phi wi mic d6 haat dong( theo
cachuang xi)

Phan lai chi phi theo cacling xi, l1a mjt trong nhirng @ s
lap dr toan linh hat, gitGp nha gan ly kiém soét chi phi va ra qély
dinh kinh doanh #p thoi. Theo cach phan # nay cho thy duoc
mbi quan & giira chi phi ¥i mic d6 haat dong kinh doanh. Theo
cach phan lgi nay chi phiduoc sip xép thanh chi phi B ddi, chi
phi & dinh va chi phi Bn hop.

3.2.2 Hoan thgn céng tac éip dw toan chi phi
3.2.2.1 lgp dr toan chi phi
a. Dy toan tiéu thu hang hoa

Coéng ty én quan tamién van dé cin thiét sau torée khi lap

dy toan tiéu th.
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- Sn lrong tiéu thi cua nim truge, c6 tie tham ko sin
lwong tiéu th caa vai fim trege réu dn thiét
- Nguyén @u xu thé phat trén cia th truong, tam ly khach
hang, tinh hinh thu p khach hang...
- Ly do cé&adon dit hang clra thrc hién
- Dy doan lrong ban ing I&n u cé chrong trinh khugn

- Tinh hinh cung ,4u cia th treong nhr thé nao?
- Dy doén plin (g aia ddi thu canh tranh
- Muyc tiéu th phan, loi nhuan Cong ty nkr thé nao?

Bang 3.3 Or toan mat hang Thép tiéu tha quy | nam 201Ban
Nhap khau- Cong Ty XNK Thity sin Mién Trung

Chi tiéu T1 T2 T3 Ca quy
1.Sin lwong tiéu | 2.858,44|  2.941,5( 2.863,40 8.663,34
thu du kién (tin)
2.Gia ban dr 15.600 15.600Q 15.600 15.600
kién (1.00GI)
3.Doanh thu dr | 44.591.664| 45.887.400 44.669.040 135.148.104
kién (1.00GI)

(Ngwn : Céng Ty XNK Tiy Sin Mién Trung)

b.Dw todn mua hang

Dy toan gia hang h6a mua vaoaplean ar trén cac bao gia
hang hoa @a ky truoc, két hop voi nhiing bién dong dr doan trong

ky dé du doan gia hang héa mua vao

Theo kinh nghim trong qué trinh kinh doanhitCéng ty, nha
quan tri xac dinh viéc duy tri n kho binh quan kkmg 15% $n

lwong ban ra trongkdy toan tép theo.

Ta c6 tke &p ding cong tiec tinh toan & luong hang hoaim

mua trong thang nhsau:Q = X%, +Dc — Dy
Trongdé: Q: $ luong hang héaam mua (in)
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X -SH lwong ban ra i du toan (n)
De: Du trit hang ciéi ky du toan( Dr trit hang céi ky du toan
bang 15% &n hrgng tiéu thi dy toan da ky sau)
Dg : Du trir hangdau ky du toan ( $ liéu nay thu thp tir bao
c&o Gia cac b phan va 1a § du hang én cuwi ky bao céo)
Bang 3.4 Dr toan mua hang quy | raim 2011- Thép cac lai

4

Chi tiéu T1 T2 T3 Ca quy
1.Dv trir ddu ky (tdn) 420,15 418,71 407,8( 1246,6]
2.SL ban ra ky dw 2.858,44 2.941,50 2.863,4 8.663,3
toan(tan)
3.SL tiéu thu dw toan 2.941,5 2.863,40 2930,52 8735,42
ky toi
4.Dy triv cubi 441,22° 429,51 439,574 1310,31
ky(4=3x15%)
5.SL dn mua trong 2879,51% 2952,29 2895,178  8726,98
thang (5=2+4-1)
6Pon gid mua binh 15.20( 15.20( 15.20( 15.20(
quan dy kién (1.00G1)
7.Tong gid mua| 43.768.628 44.874.808 44.006.705,6132.650.141,
(1.00G1)
8.Chi phi thu mua cr | 596.059,6056 611.124,08 599.301,8451.806.485,48
kién (1.00a1)
9.Téng gia mua va chi| 44.364.687,6(145.485.932,0844.606.007,45134.456.627,

phi thu mua (1.00Gt)

(Ngwn : Céng Ty XNK Tdy Sin Mién Trung)
Ghi chi: Theo $ lidu thdng ké& @a nim 2009, ta tinh binh quan 1
tan thép cé chi phi thu mua la 207(1.@06én). Gy thé sd liéu dong 8
=207x @n lwong cin mua trong thang.
c. Dw toan chi phi ban hang
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Hién nay, Cong ty adma xay drng dinh mrc va dr toan chi phi
ban hang, vi thdé kiém soat ét chi phi nay, én phai Iap dinh mic
va dr toan Bing nim .

Cin ar dé xay drng dinh mrc chi phi ban hangué vao K
hoach tiéu thi sain prim va $ liéu thing k& nhi¢u nam. Gy thé :

Bién phi ban handdi véi mat hang thép l1a chi phide xép :
50.000dong/tn.

Dinh phi ban hangdgn: chi phi qing céo 34.50@dng/tin, chi
phi khiu hao 37.870.0080ng/quy
d. Dw toan chi phi quan ly doanh nghigp

La qua trinh @ doan chi phi phat sinh trong @nl ly doanh
nghiép.Ging nhr chi phi ban hang, Céng t¥ siya trén é lidu qua
khtr, chinh sach & chi phi @ia Cong ty va luddtuoc diéu chinh qua
cac rim it nHit mot 1an cho phu bp wi diéu kién thuc t, /chinh
séach trong, K haach mua &m tai sin, may mac thét bi phuc wu cho
cobng tac gan ly DN...Day |a lai chi phi cé t# cit giam duoc. Vi
thé, chi phi nay Céng ty néndn soat cht che.
3.2.2.2 lgp dr toan Kt qua kinh doanh

Dy toan Kt qua kinh doanh pin anh bi nhuan woc tinh thu
dugc trong m ké hoach, lam én or so sanhdanh gia tinh hinh
hoat dong kinh doanh sau nayia cong ty. Ngn thdng tindé lap
du toan bao caoé qua kinh doanh 1a da vao ar toan tiéu th va dr
toan chi phi. )

Bang 3.6 D toan ket qua kinh doanh qui | nam 2011
®VT: 1000 dong)

Chi tiéu Qui | Ca qui
Thang 1 Thang 2 Thang 3
1.Doanh thu 10.065.225 12.750.57Q0 16.800.60d 39.616.395
2.Bién phi 8.419.662,9 10.900.273,98 14.745.255,734.065.192,58
2.1 Gia Wn 8.259.732 10.690.300 14.435.320,1 33.385.352
2.2 Bién phi BH 159.930,9 209.973,98 309.935,2 679.840,58
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-Phi VC hang ban 13.541,6 17.670,7 27.210,5 58.422,8
-Phi chugn hang 32.418,7 38.612,4 43.420,5  114.451,8
-Phi thué kho, béi 26.700,5 33.640 38.954,7 99.295,2
- Phi kém tra clit 87.270  120.050,8§ 200.350 407.670,99
lwong hang

3.5 dw dam | 1.645562,1 1.850.296,02 2.055.344,3 5.551.202,42
phi(1-2)

4 Pinh phi 1.299.154,02 1.299.154,02 1.299.154,02 3.897.462,06
4.1 Pinh phi sin | 54594333 54594335 545.943,35 1.637.830,0%
Xuét

4.2Pinh phi BH 122.890,67  122.890,67 122.890,67 368.672,01
-Khéu hao TS® 97.890,67 97.890,67  97.890,67  2.936.70(
-Quang céo 25.000 25.000 25.000 75.000
4.3 Pinh phi 630.320 630.320 630.320  1.890.96(
QLDN

-Chi phi nhan vién 407.400 407.400 407.400 1.222.200
-Khéu hao TS® 36.000 36.000 36.000 108.000
-Cong tac phi 46.412 46.412 46.412 139.236
-Xe bd phan QL 9.256 9.256 9.256 27.768
-bién 16.452 16.452 16.452) 49.356
thaai,internet

-bién, nréc 27.500 27.500 27.500 82.500
-Chi phi khéac 87.300 87.300 87.300 261.900
5.Lgi nhuan | 346.408,09 551.142  756.190,28 1.653.740,36

trwéc thué (3-4)

(Ngwn : Céng Ty XNK Tiy Sin Mién Trung)

3.2.2.3 @ 5 xay deng K kaach, dr toan
Trong qué trinh xayhg k& haoach, dr toan céng ty &n phii
tuan thi cac yéu au sau:
+ Thr nhit, dy toan phi thé hién muc tiéu @a tt ca cac 1
phian trong cbng ty:
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+ Thir hai, mic tiéu K haach hang am aia cong ty phi phu hyp
v6i dinh hréng aia Nha mée, phu lop Wi nang luc von cé @a
cbng ty

+ Thr ba, cac quytinh aia Nha méc bit busc cong ty phi tuan
thii, cac quydinh hréng din cia céng ty la niing chi tét, cu thé hoa
cac quydinh aia Nha méc va phi bp véi thyc tién

+ Thr tu, ngwn lyc aia cong ty §m: s luong va cht luong
lao dong, ngwn von kinh doanh vaan du tr, khi ning ban hang,
uy tin, ...

+ Thr nam, dr todn 1a o s dé nha qan ly t chrc thec hién
nhiém w cia cong ty
3.2.3 Hoan thién kém soat chi phi va thit ké s sach Ié toan

* Ki ém soét chi phi mua hang ”

- Mpi cbng tac hch todn hang rifp khau tai cong tydugc thuc
hién tai phong kinh doanh, ban @y khiu va phong & toan i cong
ty.

/ - Véc cbng ty lach toan hangon kho theo phong phap ké
khai throng xuyén va tinh gia %t kho theo phrong phap binh quan
cudi ky duy trir (d6i véi vat tu) 1a hoan toan phiop v6i dic diém cia
cong ty va cong tacéktoan trén may tinh . Tuy nhiéngui cong ty
ket chuyen toan & chi phi mua hang phat sinh trong kao gia vn
hang bandé tinh cho hang ban ra trong ka chra dim o nguyén
tac phu kyp vi chi phi mua hang phat sinh trong khong ci lién
quandén hang trong kho (hang coa)l ma con lién quadén hang
da ban ra trongk, hang muaiangdi duong, hang gi ban nhing
chua xacdinh la hangia ban . Daio, d¢ phin anh chinh xacd qua
kinh doanh trong k vao cwi ky ké toan @n tinh toan phandchi
phi mua hang cho hangrt va hang ban ra trongykheo tiéu tic
phan 6 thich kyp.
3.2.4 Hoan thgn bao céo K toan quin trj chi phi

B&o cao KTQT chi phiuoc 1ap ra ntim muc dich kiém soét
tinh hinh tlrc hién dy toan chi phi trong kcia trng b phin ,trng
phong ban céng ty. Théng qua cac bado cao KTQTchhphigun tri
danh giatuoc kha nang tiét kiém hay lang phi chi phi.
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Bang 3.9 : Bao cao chi phi & phan

(VT 1.000d)
Chi tiéu Tong odng Trong do
Ban XK Ban NK | ...

1.Doanh thu 169.107.86000.656.900 78.450.960
2.Bién phi 106.221.53550.720.108 55.501.427

+ Gi4 \bn 106.044.414 50.623.560 55.420.854

+ Bién phi ban hang 177.121 96.548 80.573
3.L4i trén bén phi 62.886.325% 39.936.792 22.949.533
4 Pinh phi tic tiép 16.422.406 8.798.565 7.623.841
5.L4&i thuin bo phan 46.463.919 31.138.227 15.325.692
6.Dbinh phi chungi#a | 42.255.680
Cty
7.L4i thiin cia Cty 4.208.239

(Ngwn : Cong Ty XNK Tdy Sin Mién Trung)
3.2.5 Hoan thg¢n phéan tichdanh giéa hiéu qud chi phi

Véi muc tiéu 1a xem xét Bu qui st dung chi phi, kim soéat
chi phi dra trén cach phandochi phi theo cacleéng xi, theo tac gi
nén phan tich Bn dong gira thrc € va dr toan chi phité nhan biét

duogc ar bién dong gira thrc t va dr toan .

M3t khac, Cong ty an tién hanh so sanh i loi nhuan thuc
té dat dugc voi dy toandé cé thé danh gia hdu qua haat dong aia
cong ty qua chtiéu $ du dam phi. Gi thé, tac gh minh hpa & bang

3.13
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Bang 3.13. B&o c&o & qua thuc hign dy toan W két qua HD

kinh doanh thang 12 rim 2010

(PVT: 1000 déng)

Chi tiéu Dy toan Thuc té C léch Panh gia
bién dgng
1. Doanh thu 128.760.0000 132.458.215 3.698.215 F
2.Cac khain giam trur 915.000 1.526.380 611.38( )
3.Doanh thu thudn 127.845.0000 130.931.835 3.086.835 F
4. Bién phi 120.320.000f 123.215.350 2.895.350 ]
5.% du dam phi 7.525.000 7.716.485 191.485 F
6.Pinh phi 6.150.755 6.250.000 99.245 U
7. Lgi nhuan trwéc | 1.374.245 1.466.485 92.240 F
thué

(Ngwn : Céng Ty XNK Thy Sin Mién Trung)
3.2.6 Xay @ng m6 hinh 6 chirc két hop giga KTQT va KTTC
Mot he thdng © chic c6 hgu qua va hyp ly tac |a trong &
thdng dé c6 ndt bo phan ké toandon gian, gon nhe nhung hait dong
c6 hiéu qua.Trong cdng ty XNK Thy San Mién Trung & phan ké
toan tai chinh vadphin ké toan qun tri khéng nfat thiét phai tach
riéng ma phi két hop v6i nhau.

KET LUAN CHUONG 3
Khéc Wi ké toan tai chinh, &toan qun tri khéng c6é khuén
mau ma mang tinktic tha Wi méi Céng ty va phc wi nhu du
théng tin @a cac nha gun tri .Chinh vi dy, cac nha gan tri phai la
nguoi hiéu biét vé tim quan tong aia cac théng tin &ktoandé yéu
cau chuyén vién & toan qun tri cung @p théng tin 1am ¢ s cho
viéc rq quyt dinh kinh doanh. Bénaoh d6, ké toan qun tri phai
biét thiét ké ching tr, b4o céo, ghi chépsach i khaudiu vaodé
dua raduoc cac bao céo co ahlugng. Chrong 3 la toan & nhiing
giai phap ma tac gidua radé co thé van dung kién thirc caa ké toan
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quan tri kiém soét chi phiai Céng ty XNK Thiy San Mién Trung,
d6 la ghi phap ¢ cong tacd chac két hop gita KTTC va KTQT, &
chirc ching tir, 5 sach, phong phap 4p dr toan chi phi, phan tich
bién dong chi phi ...gitp nang caoéhi qua haat dong sin xuat kinh
doanh.
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KET LUAN CHUNG

Pé Cong ty XNK Thiy San Mién Trung dn tai va phat trén
trong i canh th truong aanh tranh gay #f thi vin dé dat ra cho cac
nha qun tri phai nhanh nhy , linh hat véi bién dong th truong, va
kiém soatduoc tinh hinh het dong sin xuit kinh doanh @a Céng ty
minh. Mwn lam dugc diéu d6, Cong ty phi cé ke thong cung ép
thong tin 6t d& cung ép cho nha gin tri ra quyét dinh. Théng tin
cang khai thacdt thi gidp cho nha dun tri ra cac qu§t dinh cang
chinh xac va im ché duoc nii ro.

Muc tiéu @ia Cong ty hin nay |a kém soat chi phi rim tiét
kiém chi phi, la gia thanh &n ptim. Sau thi gian nghién au \é ly
luan va thrc tidn vé hoat dong tr kinh doanh va ha dong cté bién
XNK thuy sin cia Céng ty XNK Thiy San Mién Trung , cung §i
sy gilp do tan tinh @a Thay huong din va cac anh dhké toan i
Cong ty, ldn van da gii quyét cac in dé sau:

- Nhitng Iy luan oo ban vé kiém soét chi phi

- Thuc trang céng tac Kim soét chi phiai Cong ty XNK
Thity San Mién Trung

- Céac ghi phap ting arong kiém soat chi phiai Céng ty
XNK Thity San Mién Trung

Véi noi dung vin dung kK toan qun tri & kiém soat chi phi
tai Cong ty, tac gi huy wng € déng gopduoc phin nao kén thic
hiéu biét caa minh trong cdng tactkoan qun tri va gitp Cong ty
phéat huydugc vai trd @ia théng tin k toan vao hat dong quin tr,
nhim muc dich gia ting loi nhuan va ting kha ning anh tranh trén
thi truong trong xu th hoi nhap rén kinh € nhu hién nay.



