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MO DAU

1. Tinh cip thiét caa luan vin

Trong xu lwéng xa i hda giao dc hién nay, Cac Twong
Pai hoc, Caoding déu nhin thic duoc ring viéc xay drng va khing
dinh Throng hiéu aia tnrong hoc trong Inh wrc dao to va giao dc
la mot nhu du birc, bvi Thuong hiéu gép pln quyét dinh dén ar ton
tai va phat trén cia mdt Nha tuong. Xay drng throng hiéu ding 1a
cachdé Nha tuong givi thiéu minh Wi nguoi hoc, wi cac doanh
nhiép, lam cho ngoi hoc biét, lra chon va st dung dch w dao o
do Nha tdng cung ép; giap doanh nghp co s tin ciy dé lién két,
hop tAcdao o va s dung ngwn nhan drc dugc dao wo tr Nha
truong; dong thyi xay drng Throng hiéu ding & ndt tiéu chi i
hién ar minh tach hoéa cong tac giaoud aia Nha trrong trong giai
doan hién nay. Xut phat tr yeu déu trén tdi quyt dinh chon dé tai:
“Xay dwng hinh dnh thwong hiéu Trweng Caoding Thuong Mai”
lam dé tai nghién 6u.
2. Muc tiéu nghién aru

* Hé thdng hod o s3 Iy luan V& xay drng hinhanh throng

hiéu

* Phan tich tirc trang cac $u to nén tang dé xay drng hinh
anh throng hiéu cia Nha trong, ch ré nhiing Kt qua dat duoc va
nhitng mit con han cké cia Nha torong trong thi gian qua khi xay
dung hinhanh throng higu .
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* P& xuat nhirng mi dung xay a@ng hinhanh throng higu
Truong Caodiang Throng Mai, 1am cho hinhanh throng higu cia
truong t Nén gn gii véi ngudi hoc va céng ching, nhanh chéng
hoi nhap voi hoat dong gido aic vadao to tréndia ban Mén trung -
Tay Nguyén.

3. Pdi twong nghién aru

Déi tugng nghién Gu aia dé tai 1a cac yu t6 anh hrong dén
viéc xay drng hinhanh throng héu aia nha teong; aam nhan aia
hoc sinh, pl huynh kyc sinh, géi hitu quan ¢ hinhanh aia nha
truong; xem xét cac chi lwoc Marketing ép nha toong, cac yu t6
vé van hda i bd, quin tri nhan g va truyén théng i bo lam cho
co o cho vEc xay drng hinhanh throng higéu nha torong.

4. Pheong phap thu thap va xir ly thong tin

Trong qué trinh nghiénua, dé tai da sr dung cac phong
phap ich sr: ké thira cac théng tin, taidu cia Turong caoding
Thuong Mai; Phuong phapdinh tinh: nin dinh va g thuyét vé hoat
dong xay drng hinhanh throng hiéu hién tai cia nha teong; Phrong
phapdinh lrong: diéu tra, thu thp va xx ly sb lieu qua phdu cau Ioi
hoc sinh, pl huynh, sinh vién trongittng va gobi hitu quan céng
chang.

5. Pham vi nghién aru

D¢ tai duoc trién khai trong phm vi Truong Caoding
Thuong Mai véi sy tuong tac d¢a gisi cong chung trémtia ban khu
vyc Pa Ning, Mién trung va Tay Nguyén. Chiotrg vao cac ckin



lwoc Marketing @p nha torong, cac $u to tao dung throng hidu noi
bo, cdng tac gan tri nhan g va truyén théng i bo.
6. Noi dung va két cau dé tai :

Tén @i d¢ tai: Xay dwng hinh anh thwoeng hiéu trwong cao
dang thwong mai.

Ngoai ptin my dau, dé tai goym 3 chrong chinh:

Chwong 1: Mot sd ly luan vé xay drng hinhanh throng
hiéu.

Chwong 2: Nghién dru thyc trang cac yu t6 nén taing dé xay
dung hinhanh throng hiéu treong caoding throng mi.

Chwong 3: Xay drng hinhanh throng higu treong caodang
thuong mai.

CHUONG 1. MQT SO LY LU AN VE XAY DUNG
HINHANH TH UONG HIEU

1.1. NHAN THUC CHUNG VE THUONG HIEU (Brand)

1.1.1. Khai ném Thwong hiéu

Theo quardiém hién dai, Thuong higu “la yéu t vo hinh on tai
trong tdm tri khach hang; la linl, 1& hinhanh, 1& “cai danh” ga nbt
san prim (hay doanh ngbp), la yéu t chinh phic niém tin aia khach
hang; 1a g truong Hn cia Cong ty”.

1.1.2. Vai tro aia Thwong hi¢u

- Béi véi khach hang

- i véi doanh nghip
1.2. HINH ANH TH UONG HIEU (Brand Image)

1.2.1. Khai quat \& hinh anh thwong hiéu

Hinh anh throng hiéu dugc dinh ngha la nét tip hop nhirng
lién trong (associations) trong tam triuvg ti€u dung, lam giaang
gia ti nhan thirc cia Mt san pHam haic dich w. Nhitng lién wrong
phai manh (i bat), thuan loi (dang mong mén) vadoc dao (khac
biét).

1.2.1.1. &c mgnh cia lién tweng thwong hiéu

1.2.1.2. @& thudn lgi cia nhing lién tweng thwong hiéu

1.2.1.3. & dgc dao aia nhing lién twong thwong hiéu

1.2.2. Hinhanh thwong hi¢u cong ty

1.2.3. Hinhanh thwong hi¢u cia trwong hec

1.2.3.1. Néwgc thu aia haat dgng gido dic ¢ Vigt Nam

1.2.3.2.Dac trng aia thuwong hiéu truong hec

1.2.4.Po lwong hinh anh thwong hiéu trwong hoc



1.2.4.1. Cac plong phap do lwong ¢ cim nhdn cia
khach hangddi véi hinh dnh thuweng hiéu truong hoc

- Phan tich thc ching, chuyén giadiéu tra khio sat...

- Khao sétdiéu tra.

1.2.4.2. CAc tiéu chifwgc s dung dé do lwong hinh dnh
thurong hiéu trurong hec

- Hiéu nang

- Hinh trong
1.3. LY LUAN CHUNG VE QUY TRINH XAY D UNG HINH
ANH THUONG HIEU TRUONG HQC

Muc tiéu l
v
Binh v thuong hiéu

/\

Chién luoc Marketingdé Xay drng throng hiéu
phat trén hinh therona héu noi bo

|, Xay dyng vin hoa cﬁngl

— Truyén théng o l

> Quan tri nhan & ]

1.3.1. Xacdinh muc tiéu nha trwong

1.3.2. Pinh vi Thwong hi¢u

- Xacdinh th truong muc tiéu

- Xacdinh ddi thu canh tranh

- Xay drngdiém khéac bét ndi troi

1.3.3. Chén lwoc Marketing nham thwc hién hinh anh
thwong hiéu

1.3.3.1. Chén lugc sin phim

1.3.3.2. Chén lugc gia

1.3.3.3. Chén lugc kénh phan plgi

1.3.3.4. Chén lwgc quing ba

1.3.4. Xay drng thwong hiéu ndi bd nha trwong, nén tang
thdc day xay dung hinh anh thwong higu

1.3.4.1. To deng win hda nha terong gin véi thwong higu

Vin héa doanh ngtp quyét dinh sr truong ©n dia nha
truong nhy vao nhirng loi ich ma nédem hi nhu: tao dong lec lam
viéc cho can b giang vién; diéu phbi, kiém soéat hanh vi ca nhan;
giam xungdot gitra cac thanh vién trongdnbg; can § giang vién cé
ly do xAc thrc dé tin vao nha wong, gilp kb codong @ va hing hai;
cam thiy hanh dgn hon

1.3.4.2. Qun tri nhan sr

Cac hat dong aia cong tac gin tri nhan & bao gm nhicu

cobng vic ai thé mang tinh cht tac nghép ky thuat: tra lwong, ©
chic lao dong nmHt cach khoa éc, nhiing tac nghdp nhéan g nhu
l&nh dao, dong vién, gii quyét cac chinh sach phiyp dé dam bio
quyén loi thoa dang @a tp thé nguoi lao dong, thyc hién cac g



phép, bén phapdon kiy ...".

1.3.4.3. Hat dgng truyén thong trong 6 chirc

Truyén théng Bi bé nhin manh c céac cong ¢ chinh thirc
nhu cic céc hop, van ban, thr tr, mang roi bo... va cac céngc
khdng chinh thc nhr trd chuyn, cac bi nhan xet, giao #p hay
ngbn nd co thé...

Két luan chwong 1 :

Xay drng hinhanh throng héu treong hoc chinh la 4o dung
hinhanh mbt nha tirong ©t, miu myc trong suy nghcia ngroi hoc,
phu huynh, cac doanh ndip va cong chung. Thong héu la céng a
bao ¢ lgi ich aia myi to chirc n6i chung vaiea nha teong noi riéng.
Khi thuong higu da dugc dang ky s hiru voi nha nrae thi chinh né
da tro thanh ndt thir tai sin vé gid. VEec s hiru hop phap nit thuong
hiéu cho phép nhaudng dugc doc quyén khai thac niing loi ich do
thuong hiéu mang 4i.

Song song & viéc xay drng, héu rd vai tro @a throng higu
d6i voi hoat dong aia nha teong ding cén phii lam thé nao dé
thuong hiu thu hat nhdu nrit sy quan tam ¢a cacddi twong ngroi
hoc cia minh, thi cac nha 4o ly ¢ cac trrong éin phii sir dung cac
chién lroc Marketing 4m nha tong, cac céngebd tro, xay drng
thuong i bo bao gm xay drng vin hdéa nha trong gin voi hinh
anh throng hiéu, cong tac gin tri nhan & va cong tac trudn théng
ndi bo dé xay ding, phét tén va khai thacdi ich tir hinhanh throng
hi¢u mang 4i.
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CHUONG 2
NGHIEN CUU THUC TRANG CAC YEU TO
NEN TANG PE XAY DUNG HINH ANH THUONG HIEU
TRUONG CAO PANG THUONG MAI

2.1. GIOI THIEU TONG QUAN VE TRUONG CAO PANG
THUONG MAI

2.1.1. Lich sir hinh thanh va phat trién

Truong Caodang Throng mi tién than 1a Teong Nghép w
Thuong nghép Trung - Trung B, duoc thanh dp ngay 27/03/1973
thuoc Ban Kinh & Khu V, dong &i huyén Tra My, Tinh Quing Nam.

Ngay 26/06/2006 B Giao dic vabao ho cd Quyt dinh £
3167/@-BGD&DT V¢ viéc thanh 4p Truong Caodang Throng i
trén @ s Truong Trung ke Throng mai TWIL.

2.1.1.2.Vtri

2.1.1.2. Clwc nang

2.1.1.3. Nhém wu cu thé

2.1.2. Gv cau t6 chirc Nha trwong
2.2. PHAN TiCH TINH HINH HO AT PONG PAO TAO CUA
NHA TRUONG

2.2.1. Cac lc dao tao, thoi gian dao tao va nganh ngh
dao tao

2.2.1.1. CAc fic dao tgo va thyi gian dao o

Béac caodang: thoi gian dao ko 3 nim, quy mé: 3.000 sinh
vién
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Bac trung cip chuyén nghép: thoi giandao &o 2 rim, quy mé:
1.500 lvc sinh
Ngoai ra nha trong con & chic hinh thirc dao o lién thong
trung dép lén caatang Wi quy md: 800 sinh vién
2.2.1.2. Nganh nghdao igo
- Bic cao dang: 4 nganh (Qin tri kinh doanh; K toan;
Marketing va Tai chinh-Ngan hangpivd chuyén nganh: Qm tri
doanh nghip theong mai; Thuong mai qudc t&; Quan tri kinh doanh
Du lich-Khach gn; Ké toan throng mai va dich wi; Ké toan Khéach
san-Nha hang; K toan doanh nghp; Marketing throng mai; Tai
chinh doanh nghp; Ngéan hang
- Bac TCCN: 4 nganh (Qun tri kinh doanh; Nglp wu kinh
doanh tlrong mai-dich w; Hach todn va Marketing)ai 07 chuyén
nganh: Qun tri doanh ngtiip thwong mai; Quan tri Nha hang;
Nghiép wu kinh doanh Xdét nhap khiu; Ké toan throng mai; K¢é toan
Khach an-Nha hang; K toan doanh nghp; Marketing throng rmi
2.2.2.Pdi twgng tuyén sinh
- La céc hc sinh, cong dan ¥t Nam sinh éng ti tit ca cac
Tinh, Thanh ph tap trung ¢ dia ban cac fhh Mién trung, Tay
nguyén
- Bac caoding va trung bc: Tuyén hoc sinh 6t nghigp THPT va
can b di hoc.
2.2.3. Tinh hinh hat djng dao tao thoi gian qua
2.2.3.1. \é cong tac tuygn sinh
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Bdng 2.1 : Chi tiéu dao o qua cac ém

42

Nam hec Nam hec Nam hoc Nam hoc
T Bac 2006-2007 2007-2008 2008-2009 2009-2010
hoc | Chi |[Piang|Nhap| Chi |Pang|Nhap| Chi |DPiang|Nhap| Chi |Ping|Nhap
tiéu| ky | hoc | tiéu | ky | hec | tiéu | ky | hoc | tiéu | ky | hec
Cao
1 , 450 | 4.246 452 | 950| 7.8271.080/1.100/9.424 1.298
dang
TCCN
2 co 850(2.384 901 | 850| 1.28p 641 | 750| 1.114 808 | 500| 3.285 549
Lién
théng
3 A 400| 1.358 508 | 600| 1.548 745
TC Ién
Cb
TCCN
4 800 | 584 | 515 | 400 | 432 322 400 541 464 300 482 3
VLVH
BD
5 | ngin | 560 |1.278{1.212|1.2003.2523.092|1.200| 1.378| 1.958/1.300 1.853 1.423
han

2.2.3.2. Thee hién ké hoach gigng day
2.2.3.3. Cong tac bién ga va nghién @u khoa hpc
2.2.3.4. \é cong tac e t@p
2.2.3.5. Cong tactchic quin Iy dao igo

2.2.5.P9i ngii can b) quan ly va giang vién
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Bdng 2.3: G ciu gidng vién theo trinhdg

Ngoai ngir
Hoc vi Tin hoc N.ngir
Anh van
khac
STT | Tong - - -
B I R I O A A A B
gl & = ¢ = g’ = g = g
— = . S . B . B . D
= = o
R R 5 = 5 R 5
L1 1o 2 19 a7y 12f 5] 73 6 8% 9
Ty 1é % 1.8 | 18.2 70.0| 10.0| 45| 68.2] 5.5 | 76.4| 0.0 | 0.0

2.2.6. Hén trang oo s vat chit va trang thiét bi

Vi dién tichdat 20.960mM hién cé, nha wong da tién hanh
nhiéu haat nang ép vadau tr xay ding msi co sy vat chit theo
hudng chudin hda, hén dai hda plic vu dao wo va hat dong aia
truong.
2.3. PANH GIA TH UC TRANG CONG TAC XAY DUNG
HINH ANH THUONG HIEU CUA TRUONG

2.3.1. Thrc trang phét trién hinh anh Thwong hiéu
Trwong CP Thwong Mai

2.3.1.1. Céng tac xaywhg va phét trén thwong hiéu qua
cac giaidogn

Tur khi thanh 4p dén nay, nha trong chra c6 nét chién hroc
cu thé dé xay drng hinhanh throng higu.
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2.3.1.2. Nhing mong mn ciia nguoi hoc, phu huynh hoc
sinh khi s dung dich v dao o aia nha trwong

Chat lwong dao to tot; Mdi truong hoc tp tot; Ky luat caa
nha tirong nghiém, moi trong an ninh; Chi phdao to hop ly; Nha
truong c6 s lién két tét véi cac doanh nghp theo cacihh wrc
chuy@&n moén ma nhauéng dao

2.3.1.3. @m nhdn cia ngwoi heoc, phu huynh hoc sinh va
gidi hizu quan \é nha trong

- Nguoi hoc, phu huynh e sinh va ghi hitu quandanh gia
cao \¢ chit lugng dao ko aia tnrong

-Doi ngii giang vién @a trong codugc gy tin nhiém ddi voi
cacdéap vién

- Co o vat chit cia tnrong hién tai van chra dugc danh gia

cao

- Truong caodang c6 lai hinh dao wo chra thit sy phong
phua

- La Tnrong caodang c6 chi phitao wo rat hop ly

- Co ché quan ly chra hoan ko

- La Truong caodang co K luat nghiém, mai trong hoc tap
lanh manh

- LA Treong cao -dang c6 @ lién két rat tot véi cac doanh
nghiep

2.3.2. Thrc trang cong tacdau tw cho thwong higu Nha
trwong

2.3.2.1. Logo - téng - sir mgng aia nha trwong
- Truong Caodang throng mi
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- Sk ménh aia nha teong trong giaidoan naydo la mang
dén cho ngoi hoc nhiing gia ti kién thrc dich thrc, phu kyp Voi
nang luc va trinhddé caa ngroi hoc aia cac chuyén ngantao to
thuong mai, du lich.

2.3.2.2.Cong taafau tw nguon nhan luc dé lam Thwong
hiéu

Hién tai nha tong Van chra thét 1ap dugc modt doi ngi
chuyén trach cho congéa ngay.

2.3.2.3.Quing bé throng hi¢u qua Internet

Chura tin dung nhing tién ich tronginh wic naydé quang ba
cho minh. § ung ding chi yéu la cung &p nhiing théng tin o ban
nhat vé truong.

2.3.2.4.Pau tw nang cao gia tf hinh dnh thwong higu
théng qua cac clreng trinh va hait déng hé tre, tai tre cpng dong,
nguwoi hoc

Ké hoach dau tr cho cac chong trinh nay #n chra dugc
nha tirdng chi tong dén, d6i lic ch thé hién qua cac obc van dong
chung, thrc thi ar trién khai @ia dip trén, clva c6 nét haat dong
chinh thirc riéng B tir phia nha trong.

2.3.2.5. Xay dng thwong hiéu ngi bg

Truong chH mai ding lai & mirc @6 dam bao sr van hanh éa
hé thong @ ciu t chic caa minh, clra c6 nét chién luoc ay thé
nhim phan ticham quan tong aia throng hiéu i bo vadau tr mot
cach bai bn.
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Két luan chwong 2 :

Théng qua \ic danh gia tlrc trang & cdng tac phat #n
thuong hiéu aia Trong Caoding throng mai trong thoi gian qua
cho thy Truong d4 cé nliing nhiing rén tang quan tsng cho vic
xay drng va phéat tdn hinhanh throng higu cia minh. Tuy nhién
nha teong Van chra c6 ndt chién lrgc ay thé nham xay drng hinh
anh throng hiéu Treong Caoding throng mai nhim tao ra ndt loi
thé khac bét trong cong taatdo wo va qua trinh phéat tm cia
truong. Pay & ndt sy thiéu hut to lon caa Trrong Caoding throng
mai trongdiéu kién haat dong gido aic ¢ Viét Namdangduoc xa i
héa ndt cach tich gc, mdi truong déu nd lyc tao ra ndt hinhanh
khac bét clng \6i su lién trong aia ngroi hoc va phi huynh &
nhiing loi ich riéng bét trong dao wo aia tnrong so Wi rat nhicu
truong hoc khac tréndia ban nm thu hat ngoi hoc dén vsi minh.
Vi vay, mot ké hcach ntim xay drng hinhanh throng hiéu cho nha
truong 1a mdt yéu du cp thiét va éin phai duoc thrc hién ngay.
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CHUONG 3
XAY DUNG HINH ANH THUONG HIEU
TRUONG CAO PANG THUONG MAI

3.1. XAC PINH MUC TIEU CHIEN LUQC CUA NHA
TRUONG

3.1.1. Coéng 6 tAm nhin, sr ménh, gia tri cot 16i caa nha
trwong

3.1.1.1. @m nhin

PHin diu tro thanh © s dao wo dinh heéng th truong,
duogc thira nhin dat chuin quic gia

3.1.1.2. & ménh

Nha trong dam bao oo hdi cong king va tinhda cing aia
qua trinh loc tp voi thdngdiép: “Véan dé cua ngroi hoc & sr quan
tam a@ia Nha teong”. Theodd, Nha teong cam Kt:

3.1.1.3. Gié tf cot 16i

- Liém chinh va uy tin & xa hoi vé chit lugng dao to

- Nguoi hoc 1a trung tam, & tro va khuyén khich s nd luc
cua ngroi hoc

- DBé cao tinh thn tr chi va tdm hugt cuaa moi thanh vién
trong Nha trong

- Tén tiong c& nhéan, xaywhg mai tirong than thin va hop
tac

- Néu cao tinh chuyén ngipi, hiéu gua va trdch nkim

3.1.2. Muc tiéu v dao tao

3.1.3. Muc tiéu v nghién atu &ng dung:
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3.1.4. Muc tiéu dich vu
3.2. PINH VI THUONG HIEU TRUONG CAO DANG
THUONG MAI

3.2.1. Muc tiéu dinh vi

- Khic sau trong tam triva ngroi hoc, phu huynh va nha
tuyén dung khi c6 nhu &u vé dao o thi nghi dén Treong caoding
Thuong Mai

- Bé nguoi hoc, phi huynh va nha tén dang khéng nam
lan giita Tnrong caodang Throng Mai véi cac trong caodang khac
tréndia ban

3.2.2. NHn dang khach hang muc tiéu

- Cacddi tuong hpc sinhdang e phb théng trung he trén
dia ban Mén trung - TAy nguyénjong thyi huong i doi tugng 1a
phu huynh tvc sinh

- Luc lugng cén B cong nhan viémat cac doanh nghp haat
dong trong tnh wrc theong mai, cdng nghép, du ich, dch w

3.2.3. Xacdinh déi thi canh tranh hi¢n tai

- CAc toong cdng 4p: Treong caoding kinh € ké haach,
Truong Caodang Néng nghip va céng nglép thec phim

- Nhitng ddi thu canh tranh 1a cac tiong dan 4p: Truong O
Thiang Long; H caodang trong BPH Duy Tan, K caoding tnrong
PH bong A.

3.2.4. Xay drng diém khéac biét cia trwong Cao dang

thwong mai
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Théngdiép dinh i cho nha trong duoc dé xuit nhim tao sy
khac bét cia nha teong ddi véi cac tmong caoding khacdo la:
“D dn dau - tin cgy va chia ¢’

3.3. CHINH SACH MARKETING T AM NHA TRUONG DE
PHAT TRI EN HINH ANH THUONG HIEU

3.3.1. Haat dgng truyén thong

3.3.1.1.panh gia hast dgng truyén thdng nha terong trong
thoi gian qua

3.3.1.2. Muc tiéu truyén thdng

- Gilp cho céc @i cong chiangda Ning va khu wc Mién
trung, Tay nguyén Bt dén throng higu Truong Caodang Throng
Mai

- Lam cho ngoi hoc ngh dén Truong caoding Throng Mai
khi c6 nhu &u dao o trongung.

3.3.1.3.Déi twgng truyén thdng

- Nguoi hoc, phu huynh

- Gigi chac dia phrong

- Co quan béo chi, trgp hinh

- Céc trung tAndao to co hyp tac Wi nha trong

3.3.1.4. Théngfigp truyén théng

Céac bi ich khac bit caa thdngdiép dinh vi thwong hiéu
Truong caodang throng mai “D d@n dau- tin cdy va chia ¢

3.3.1.5. C4c hinh thc truyén thdng

* Céc hoat dgng quang cao :

- Quang c&o trén cac plong tién truyén thdng

+ Quang cao trén tivi
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+ Quang cao trén baoap chi

+ Quang cao trémtai truyén thanh

- Quang c&o phan i

- Quang caadién tr

- Quang c&o trugn miéng

* Céc hoat dgng dac thu chuyén nganh giao dc

- Cung @p théng tin qua ain “Cam nang tugn sinh”

- Hop tac i cac $ ban nganh, € quan gan ly giao dic
tréndia ban

- Tham gia vao ¢ dong tr van trong cac hat dong tr van
mua thi

- Két hop V6i cac & Giao dic vadao ho t chrc ngay i
tuyén sinh.

- T6 chrc haat dong “Tiép src moa thi” ki cac Wi dong
tuyén sinh

* Cac hoat dgng vian hoa, xa i

- Tao diéu kién cho cac hat dong cong tac xad, dan vin

- Trao céac hc bong hoc tap tai truong khuyén khich s tham
gia hoc tap

* Céc hoat dong khéac

- Nang dép trang Web &a nha teong

- T6 chic giao lru doanh nglip va sinh vién & dinh hrong
nghé nghigp

- Két hop v6i dai truyén hinh thrc hign phim phoéng s gisi
thi¢u traong

- Xay dyng cacin prim aia nha teong
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- Tham gia “cly viéc lam” aia S Lao dong - Throng binh
va Xa ti

- Tham gia vao cacdhddng tr van, nghién ¢u khoa hc.

- Tham dr v6i tu cach giam kho, hoi dong tr van cho cac
cudc thi “live show” trén trugn hinh \é linh wc kinh €.

- Tao diéu kién cho sinh vién tham gia cacweing trinh “live
show”

- Tham gia cac i thi van hoa n ngtg, thé duc thé thao

- Tham gia vao cac phéng sruyén hinh ¢ dao wo tréndia

* Thi ét 1ap bd phan chuyén trach céng tac truygn théng

3.3.2. Hoan thén va nang cao cht lweng dao tao aia nha
trwong

La co s5 dé thuc hién théngdiép dinh i da & ra hrong i
sy “Ddn dau”; dao ko ra ngwn nhan frc thong tho vé nghiégp wu,
gioi ky nang quin ly tng ding vao thrc & céng véc, dap tng nhu
cau tuyén dung aia cac & chac, doanh nghép.

3.3.3. Chinh séch bc phi, cac chi phi lpc tap cia nguoi
hoc

Phat huydiém khéac bét 1a chi phidao ho canh tranh nht so
V6i cac trong Caodang khac tréndia ban, kxéng ©i thong diép
“tin c gy-chia .

3.3.4. Chinh séch bp tac dao tao, mé rgng dao tao trén
dia ban
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M rong hait dong dao wo dén moi ddi tuong tréndia ban
Mién trung - Ty nguyén théng quaal clon i hai kénh phan g
tryc tiép va gian tp.
3.4. XAY DUNG THUONG HIEU NQI BQ, NEN TANG XAY
DUNG HINH ANH TH UONG HIEU

3.4.1. Tao dung cac gia ti van héa nha trwong gin véi
thwong hi¢u

3.4.1.1. @ s¢ xay deng gié t van héa nha twong

- Tam nhin, & ménh, gia ti cbt |5

- Cac bi ich khac bgt nha teong mang di cho ngroi hoc,
phu huynh

3.4.1.2. Thét lgp gia t van hoa nha terong

Thiét lap gia ti vin hda nha trong phu lyp voi thongdiép
dinh \i 14D dn ddu-tin c@y va chia g’

- Van héaddi moi

- Van hoa tin @y

- Vin héa chéan muc

- Vin héadoan Kt, chia §

- Xay drng van héa &n tdm trong cong ¢t

- Ban giam hgu tham gia vao én trinh xay dng vin hoa

3.4.2. Quan tri nguon nhan lyc

3.4.2.1. COng tac tén dung nhan se

- Xay drng he thong tiéu chén tuyén dung phi yp cho céac
vi tri cbng Véc:

+ Tiéu chun ddi véi giang vién:

+ Tiéu chun ddi véi chuyén vién:
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- Thiét 1ap quytrinh tuyén dung chit ché, bao @m cac cong
viéc au thé: xacdinh nhu du nhan s; théng bao tun dung ; Tuyén
chon nhan s

3.4.2.2. Cong tAdao tgo va phat trén

- Boi méi trong cach thce t chic, i dungdao ko phong
phu fon

- Tao diéu kién nhigu hon khuyén khich can & giang vién khi
tham gia bc @p.

- Thiét 1ap ké haach dao to va phat tén trong toan rong.

- Cin c6 chinh sach “Chiéu hén dai si”, dai ngo tot véi cac
nhantai, nhiing ngroi c6 tam huyt véi nha tuong

- C6 chinh sach khuyén hoc, tao moi diéu kién thuin loi cho
c4c can b, giang vién © diéu kién hoc tip dé vuon 1én

- Tao moi co hoi thang tién cho mi ddi tuong

- T6 chuc thi tuyén chrc danhquan Iy nhim tao co hoi cho
nhéan vién

3.4.2.3. Cong tadanh gia

D¢ nang cao kU qua cong tacdanh gia #ing ec can b
giang viénduoc tt hon, nha teong én thec hién cac tiéu chan
danh gia p trung vao :

- Ngay cong laatong @i véi can B gido dic): 40 giv/ 1
tuan.

- Gio giang, nghién ¢u khoa fc, sinh hat hoc thuit, hoc
tap nang cao trintio, boi dudng @i vai giang vién)

- Thanh qé cong véc

- Hanh vi, thaido tng xir
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3.4.2.4. Cong tadai ngg

* H ¢ thong tién lwong

- banh gid krong aia can b giang vién theoitng nim, trong
ung mrc lwong danh gia & dugc tang 1én hang #m theo h¢u qua
lam viéc aia nim truéce.

- Thanh toan &n vuot gio theo & s luong va trong tng Wi
mirc gia chung ga cac trong caodang khéac tréntia ban.

- bam bao thu nlp cia can B giang viéndaptng dugc nhu
cau va mic ting trong hang @m cao lon so \6i ty ¢ truot gia.

* Khen thwéng, dgng vién va ky luat:

- Thuong king Vit chat:

- Thuong, dong vién kang phi \at chit:

- Cé&c hinh thc ky luat:

3.4.3. Truyen théng thirong higu trong ngi bd

* X&c dinh myc tiéu trugn théng

* Xac dinh roi dung truyn théng: Hat dong dao wo; Thong
diép dinh i “D dn dau - tin cdy va chia g”; Truyén théng cac gia ir
vin hoa @a nha teong; Truyén théng & cac quydinh, quy ci,
chinh sachwa nha teong

* XA&c dinh ddi twong truyén thong

- Ban giam hu, teong cadc Phong, Khoa,Bmon, can b
giang vién

- Sinh vién bc sinh, plx huynh

* Xay dung ke théng truyén thdng i bo tai truong Cao
dang Throng mai: ngoai 3 hinh thc truyén théngda khing dinh
dugc hidu qua truyén thdng: mang théng tin Bi bo, cac céc hop
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trong trong, king théng bao éi bo, nha toong én tap trung vao
cac hinh tirc truyén thdng khéac nit Trang Web sitei@ tnrong; thr
dién tir; ban tin khoa lc noi bo; thdng bao ng vin ban; Hoi thao
chuy&n mén, nghp wu; Hé thing cacin phim, tip san, catalogue

3.4.4. Thiét 1ap co ché quan ly thwong higu

Thiét lap Hoi dong quin ly thwong higu v6i nong &t 1a doi
ngii chuyén vién ga Phong khoadt - d6i ngaai, giang vién chuyén
nganh Marketing ia tnrong, Hoi dong € haat dong xuyén sét tir
qué trinh xay dng dén viéc giam sat vic thyc thi cac gii phap
quang ba, phat téin throng higu.

Két luan chwong 3:

Chuong 3dua ra ndt sd cac nd dung hréng dén viéc xay
dung hinhanh throng hiéu treong Caoding throng mai dua trén
nhitng wu diém va cac riit con lan ch & chrong 2.

Céac i dung dn thiét phai duoc thrc hién khi xay drg
hinhanh throng hiéu aia tnrong la:

- Chinh sach marketingirh nha todng dé phat trén hinh
anh throng hiu.

- Xay dyng throng higu ndi bo, nén tang xay drng hinhanh
thuong higu
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KET LUAN

Dé tai “Xay ding hinhanh theong hidu Treong Caoding
Thuwong mui” d& phéan tich tiic trang cbng tac xaywhg hinhanh
thuong hiéu aia tnrong trong thi gian qua, phan tich g yeu
ndi tai bén trong da Nha trrong & ntitng nhan nén tang bén trong
tao av sy dé phat trén hinhanh throng hiéu, ddng thoi chi ra céac
hoat dong cn thiét dé gitp trién khai xay dng mdt hinhanh throng
hiéu manh cho nha trong dapung nhu éu phat trén cia hait dong
gido dic vadapung nhu éu xa .

Tuy nhién g thanh céng wa bt cherong trinh xay dng
hinh anh throng hiéu cho nha wong con ph thuc rit nhiéu vao
didu kién thuc & va sr bién dong aia méi trong, dodd khi ap ding
c6 thé phai can co s kiém tra,diéu chinh linh hat dé phu hop Vi
cacdiéu kien bién ddi.

Mic duda co nhéu & ging nhrng thyi gian han hep, kién
thirc, kinh nghém con nhéu han cké nén ldin van khé tranh khi
thiéu soét, saidm. Kinh mong nhn dwoc ar déng gop y kéin aia
Quy Thiy, C6 vaddng nghép dé dé tai cé tit hoan thén hon.



