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MO PAU

1.LY DO CHON PE TAI

Tra luong laodong hop 1y c6 tac dng khuyén khich ngoi lao
dong lam véc, duy tri lric luong laodong, thu hat va khudn khich
nguoi tai phat huy kA ning sangdo trong céng \dc, la dong luc
phat trén ngwbn lyc con ngoi trong cac o quan,don vi, Mot nhan
t6 chinhdé thicday sy phat trén. Diéu nayda dugc minh chiing qua
nhiéu o quan,don vi trong va ngoai méc. La naroi lao dong, ai
ciing cim nhan dugc didu nay ndt cach rd ét tai tirng don vi minhda
cOng tac.

Trong thi gian qua, chinh sachéti lvong aia Nha méc da
khéng nging thaydéi theo hréng nay. Tuy nhién, cdng tac tirong
van con n tai bat cap ddi voi mot sd co quan, doanh ngép.

Déi véi truong Caoding Cong ngh thdng tin hiu ngh Viét
Han, thvi gian hat dong tinhdén nayduoc ba mm. Nhiém w chinh
cua trong la dao o hé cr nhan caading cac nganh trong mi
dién tr, khoa lvc may tinh va céng nghthéng tinatng dang, trong
d6é mii nhon la nganh cbéng nghthdng tin. Hén tai, truong dang
thuc hién 16 trinh nang &p thanh teong dai hoc theodinh hréng
phét trén aia Bo thdng tin va trugn théng. Song songivcong tac
phét trén oo s vat chit ha ting, trong dang chi tsng dén cong tac
phét trén ngwbn nhan irc, thu gir nhan tai.

Véi dac diém 1a bt truong mbi thanh bp, cong tac & luong
trong thyi gian quada duoc nha toong rat chd tong. Tuy nhién,
trongdiéu kién hién nay, cong tac tacattuong cho ngoi lao dong &
truong Van con dn tai mot sb van dé vi du nhu tién lvong tr ngang
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nhau cho nfing ngroi cé khdi luong cdng véc, trinh dd hoc van
khac nhau (trong gi han pham vi dinh mrc giang cay).

Do 4y, viéc dua ra chinh saché luong hop ly cho can b,
giang vién § la dong luc thicday phat trén yéu tb con ngroi tai
truong. Day chinh Ia ly do t6i qut dinh chon dé tai: "Hoan thién
cong tac ti lwong tai Truwong Caoding Cong ngl# théng tin hiu
nghi Viét Han".

2.MUC TIEU NGHIEN C UU

- Hé thdng hoa céac an dé ly luan V& cong tac # luong cho
nguoi lao dong trong cacd chic.

- Phan tich thc trang cong tac # lvong cho ngoi lao dong i
truong Viét Han.

- Pé xuét giai phapdé hoan thén cdng tac fin luong cho ngoi
lao dong tai truong.

3. POI TUQNG VA PHAM VI NGHIEN C UU

a. Poi twgng: gom cac vn dé ly luan va thrc tién lién quandén
viéc tra lwong cho ngoi lao dong tai truong.

b. Pham vi:

- Noi dung: Luin van ch tap trung nghién &u mot sb van dé co
ban trong céng tac arluong fai truong Caodang Cong ngh théng
tin hitu ngh Viét - Han.

- Pham vi nghién au:

+ V& mat thoi gian: Cac gii phapdé xuat trong rim cd y nghia tir
naydén ram 2015.

+ Vé mat khong gian: Véc tra luong ti trudong caodang cong
ngké thdng tin liru ngh Viét - Han.
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4. PHUONG PHAP NGHIEN CUU

Pé thuc hién muc tiéu nghién €u noéi trén, &n ar dung cac
phuong phép néi sadé nghién du:

- Phrong phap Duy #t bién ching

- Phrong phap Duy #t lich ar

- Phrong phéap Thng ké

- Phrong phap phan tich e ching, chin tic...

5. BO CUC VA KET CAU CUA LU AN VAN: 3 chwong

Chuong 1: Mot s5 van dé ly luan oo ban cia céngtac tra luong
cho naroi lao dong trong cacé chac

Chuong 2: Thric trang cbng tac fr luong i truong Caoding
Coéng ngk thong tin lru ngh Viét - Han

Chuong 3: Gai phaphoan thién céng tac # luwong tai truong Cao
dang Coéng ngh thoéng tin lru ngh Viét - Han
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CHUONG 1
MOQT SO VAN PE LY LUAN CO BAN VE CONG TAC
TRA LUONG CHO NGUOI LAO PONG
TRONG CAC TO CHUC

1.1. MOT SO VAN PE VE TIEN LUONG
1.1.1. Khai ném
Tién luong la $ tién ma ngoi s dung laodong tra cho ngroi
lao dong, béu hién bang tién haic hién vat, duoc 4n dinh king thha
thuan gita ngroi s dung laodong va ngoi lao dong bing luat phéap,
quy phap géc gia, theo ot hop dong laodong; bing van ban hay
bang miéng cho nét cong véc, Mt dich wi da thre hién hay ¢ phai
thuc hién voi nhitng yéu au nhit dinh v s5 luong va cht lugng
cbng vEc, dich w do.
1.1.2. Y nglia cia tién lwong
1.1.3. Chic ning aia tién lwong
* Chuc ning theec do gié tri
+ Chic ning tai sin xuit sic lao dgng
« Chitc ning kich thich én xuit
 Chitc ning tich ky (haydé danh)
1.1.4.Pic diém ciaa cac twong caoding anh hwéng dén
cong tac tra lwong cho ngroi lao dong
Nhu vay, viéc dua ra chinh sachdruong hyp ly c6 y ngfia
guan tpng trong qué trinh thu hat vaigchan nhan vién.
1.2. NOI DUNG CONG TAC TRA LUONG
1.2.1. Xaadinh mirc lwong cho ngroi lao déng
1.2.1.1. Khai ném
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1.2.1.2. Mc tiéu aia viéc xacdinh mic lwong cho ngeoi lao
dong
- Thu hat nhan vién
Duy tri nhan vién gii
Kich thich,dong vién nhéan vién
- Thyc thi ph4p lat
- Sir dung hyp ly, tiét kiém quy tién luong, Gi thién doi song
nguoi lao dong.
1.2.1.3. @Gn o dé xacdinh mikc lwong cho ngeoi lao déng
a. Pé xac dinh mirc lwong cho ngeoi lao dgng 6 chirc cin co
chinh séach tn luwong
- Chinh s&ch &n luong la vic t chic xacdinh mic lvong phu
hop dé tra luong cho ngai lao dong. N6i cac khacit 1a 6 chic cin
an dinh mic luong cao hay thp so i truéc day, so i diéu kién
hién c6, so i to chrc cing nganh cundja bandé tra cho ngroi lao
dong. Khéng niang \dy, t6 chic éin 4n dinh mic lwong nao cho céac
loai lao dong khac nhau trong tchic.
b. Can cr xacdinh mic lwong cho ngeoi lao dong:
e Céac nhand anh heong dén viéc xac mic lirong cho ngoi lao
dong
Céc yu t6 thuoc vé cong véc: Bao gm
- Céc yu t6 thudc vé nguoi lao dong
- Tiém nang phat tién ca nhan trongrbng lai.
- Cac yu t thudc vé t6 chirc
- Sb luong va clat lugng doi ngii can B céng nhan viénia 6
chic.
- CAc \u t6 thuoc V@ thj truong
- Cé&c yu t6 thudc vé xa hoi va Nha mréc
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e T4 chac an dinh mic luong cao khi:

- Can thu hat 8 laodong c6 trinhdo cao trén thtruong

- Can tuyén gip mot sb déng laodong

- Té chic dang hat dong & mirc do ¢6 hiéu qua

- Tb chic ¢6 b chic congdoan hat dong manh

+ Tb chic an dinh mic lwong thap khi:

- CO céc khan phdc bi, thu nhip thém

- CO kha nang daptng nbt sb nhu @u khac

- Khéng co ki nang tra luong cao.
1.2.2. Xaadinh quy tién lrong

1.2.2.1. Khai ném va phan lai quy tién lwong
Quy tién luong la Bng $ tién dungdé tra luong cho ngoi lao

dong o co quan, doanh ngép trong ndt thoi ky nhat dinh. Qu tién
lwong c6 tié dugc phan lai nhu sau:

 Can o vao mic dé on dinh ciia cac 1§ phdn trong quy tién
lwong chia ra:

- Quy tién lwong @ dinh

- Quy tién lwong bién ddi

« Cdn ar vao nhém céac b phdn hinh thanh qu tién lwong
chiara:

- Quy tién luong cp bic

- Quy tién lvong @ ban

- Téng qu tién luong

- Quy tién lwong theodon gia tén lrong dugc giao

« Can cr vao s hinh thanh va g dung quj tién lwong:

- Quy tién lvong ké hoach: Tong $ tién dy tinh dé tra cho ngroi
lao dong.
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- Quy tién luong thrc hién: Tong $ tién thuc t da chi, trongdo
c6 nhiing khain khéngduoc lap trongké hoach.
1.2.2.2. Y ngha cia quj tién lwong
1.2.2.3. Céach xadinh quy tién lwong trong cac o quan
hanh chinh va & nghiép
Khu wrc hanh chinh va khuee sr nghiép trudc day thipc mot
khdi goi 1a khu wrc hanh chinh —ysnghiép véi nhiing dic diém haat
dong trong dbi gidng nhau va khac & voi khu wc sin xuit kinh

doanh. Hén nay, khu wc ar nghip tac ra ki khu wuc hanh chinh.

Ban than khu wc ar nghiép ding dugc phan thanhusnghiép khéng
c6 thu va s nghiégp c6 thu. Hat dong aia khu wrc ar nghigp chi yéu
l& haat dong dich w cungiing co thu.
1.2.3. Céac b phan cia tién lwong va mbi quan hé giira
cac b phan
1.2.3.1. Tén lwong o ban
- Tién lvong @ ban 1a phan tién luong duoc xac dinh trén o s
tinh du cac nhu du oo ban V& sinhhoc, xa hoi hoc, V& d6 phac tap va
muc do tiéu hao laatong trong niing diéu kién laodong trungbinh
cia trngnganh nglt, cong véc.
1.2.3.2. Py cip lwong
- Phu cap luong la khan tién luong ngroi lao dong dugc nhan
thém ngoai @n luong @ ban dugc tinh dra trén © o giai quyét
phan sai khac &a céc lai lao dong ma tén luong @ ban chra thé
hién duoc.
1.2.3.3. Tén thuéng

- Tién thuong 12 $ tién ma ngoi st dung laodong tra thém cho

nguoi lao dong khi ngroi lao dong thuc hién xuit sic mot cong vic
naodé do ngroi sir dung laodong giao.
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1.2.3.4. Phicgi
- Phuc bi la tat ca cac khan thu lao tai chinh ma ngi lao dong
nhan dugc ngoai tén luong @ ban, phu cap luong va tén thuéng;
dugc thé hién dusi dang cac lai bao hiém, cac clrong trinh khac
lién quandén sic khoe, sr an toan va cawi ich khac cho ngpi lao
dong.
1.2.4. Hinh thic tra lwong
Hinh thrc tra luong 1a kéu xacdinh tién lvong phii tra cho
nguoi lao dong dra vao nking cin or nhit dinh vaduoc tinh toan
mot cach a thé.
1.2.4.1. Hinh thic tra lwong theo thi gian
+ Ché do tra luong theo thi gian céuu va nhroc diém sau:
« Ché do tra luong theo thi gian gan don
» Ché do tra luong theo thi gian co theong
1.2.4.2. Hinh thic trd lwong theo gin phim
Tra luong theo &n phim |& hinh thic tra luong @in ar vao &n
pham (dGng tiéu chén chit luong) hoan thanh véon gia tén luong
cia sin phim dé. Pay la hinh tiic tra luong rt co ban, 1a hinh tiic
kich thich vt chat c6 tr lau vadugc s dung ong réi c6 hdu qua cao
vi nhitng tacdong chi yéu sau:
1.2.4.3. Hinh théc trd lwong theo gn phdm cé theéng
Tién luong tra theo @n phim cé throng tinh theo cong tte:

L(mxh)

I—th =L+
100

Trongdo: L: Tién luong tra theo an phim vai don gia @ dinh
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m: PANn tram tién thuong cho 1% hoan thanhrwt chi
tiéu throng
h: PAn tram hoan thanhwot chi tiéu throng
1.3. MOT SO KINH NGHI EM VE CONG TAC TRA LUONG
CHO NGUOl LAO PONG
1.3.1. Kinh nghiém ciia trwong Caoding Giao théng
e Traluong theo khoan co #fang
- Tién luong thang = Tan luong thang @n 1) + Tén luong b
sung theo &1sd
1.3.2. Kinh nghiém cia treong Caoding thwong mai
Co s tra luong: cin ar vao trinhdé chuyén mén, alc danh,
tham niéndinh mic laodong (giao ¥ hoach cong tac giao vién hang
nam vadinh bién laodong déi véi can I quan ly gido dic va nhan
vién phuc vu v.v...)
1.3.3. Kinh nghém cia trwong Cao ding Kinh té - Ké
hoach
- Vé quandiém tra lurong
- Vé hinh thic tra luong
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CHUONG 2
THUC TRANG CONG TAC TRA LUONG TAlI TRUONG
CAO PANG CONG NGHE THONG TIN
HUU NGHI VIET — HAN

2.1. TINH HINH C O BAN CUA TRUONG ANH HUONG DPEN
CONG TAC TRA LUONG

2.1.1.Pac diém cong tac b chirc

2.1.1.1. Qua trinh thanhdp

Truong G CNTT Hitu ngh Viét Han dugc thanh 4p theo
Quyét dinh $ 2150/@-BGDDT ngay 3 thang 5am 2007 @a Bo
truong BY Gido dic vabao «o. Trwong G CNTT Hiru ngh Viét
Han thc Bo Buu chinh VEn Théng (nay la B Théng tin va Trugn
théng), chiu ar quan Iy cia Nha méc vé gido dic caa Bo Giao dic
vabao ho.

2.1.1.2. Clkc ngng, nhigm vu

*  Chuc nang
«  Nhiémvu

2.1.1.3. @ cdu té chirc

2.1.2.Pic diém cac ngbn lwc cia truong

2.1.2.1. Ngén nhan lec

Tinh hinh laodong aia tnrong trong nitng ram qua co

nhiéu bién dong \é luong, ai thé tinh dén thang 3/2010&luong lao
dong la 192. Trongd, ty trong céc ging vién thiéc cac khoaang.

2.1.2.2. H thong oo s6 Vit chat

a. Ve dign tich mit bang

Thang 6 am 2005, UBND thanh ghba Ning phé dugt
phuong &n i thuong thiét hai giai phong mat bang, I tro tai dinh
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cu du an Twrong G CNTT Hiu ngh Viét - Han, qédn Ngi Hanh
Son, thanh ph Ha Ning wi dién tich 13.6 haté xay ding @ s vat
chat Truong
b. Vé may moc thét bi
Véi hé thdng may mac tht bi hién dai
2.1.2.3. Tai chinh
Ngan sach Nhaudc cip nim 2009 #ng so Wi nam 2008, ch
yéu trang tai cho cac hat dong chi throng xuyén ma pin lon l1a
tién luong cho can & giang vién. Nim 2009, hat dong chi throng
xuyén thrc hién 16n hon so i ké hoach 1a 353.000. Nguyén nhan
ctia van dé nay, ndt phan chra dr tinh chinh xacuong tién wuot gio
cua khbi giang vién, laadong tuyén bb sung...
2.1.3. Tinh hinh hat dgng cia Trwong nhiktng nam qua
2.1.3.1. Quy m@ao tgo
2.1.3.2. Hinh thic dao o
* Pao to chinh quy
+ PAo 1o ngin hgn
2.1.3.3. Plam vidao o
2.2. THUC TRANG CONG TAC TRA LUONG TAl TRUONG
CAO PANG CONG NGHE THONG TIN HUU NGHI VIET
HAN
2.2.1. Thrc trang V@ viéc xacdinh mic lwong cho ngrai lao
dong
Truong da c6 & phan tich cac nham tinh hrong trong quéa
trinh xacdinh mic luong. Tuy nhiéngdéi véi giang vién, Nha wrong
chua tinhdén cac ¥u t6 sau khi xaetinh mic lvong nhu:
- Doé phac tap aia cbng wc
- Trinhd¢ chuyén mén va kinh ngém cong tac
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2.2.2. Thrc trang cong tac xaatinh quy tién lwong

Cong tac xadinh qu tién lwong aia Trong trong thi gian
vira qua @a vao tén luong cip bic aia $ luong can b giang vién.
Phrong phap xadinh qu tién luong duoc ap ding nhr nhau cho hai
nhomddi tuong can b va ging vién.

2.2.2.1. Phan tich tinh hinh gaitién lwong cia Trwong giai
dogn 2008-2009

Bang 2.6 — Tinh hinh q@ tién lwong va tién lwong binh
guan cia Trwong giai doan 2008 - 2009

Ty & nam
N Pon vi Nam Nam 2009 so
Chi tiéu i i
tinh 2008 2009 véi 2008
(%)
Ngudn kinh phi| Triéu dong |
7.19 14.049 195
hoat dong
Quy tién lwong | Triéu dong 3.759  8.063 214
Ti 1€ lwong/kinh | (%
i 1¢ luong/kinh (%) 52 57 i
phi hait dong
Tong $ laodong | (ngroi) 134 164 122
Luong binh quar (dong/ I |
. . o 2.337.52%54.097.043
thang @a ngroi |nguoi/thang) 175
lao dong

Ngwn: B&o céo @ga Treong
Tinh hinh @ thé vé sy bién dong aia qu tién luong aia tnrong
qua hai sm 2008, 2009 thhién ¢ bang 2.6.
Quy tién lvong c6 nhéu bién dong. Nam 2009 qg tién tang
214% so wi nam 2008, ning Hng laodong ting ckim. Do \ay, tién
lwvong binh quanang qua cac am. Nguyén nhania thrc trang nay
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la do mirc luong i thiéu ting tr 540000d6ng dén 65000046ng, kc
lwong ting, tién vuot gid tang...
2.2.2.2. Cong tac xadinh quy tién lwong aia Truong

Trongdd, hé sb luong cip bic theo va ph cip theo ck do quy
dinh hin hanh, conan ar vao cli tiéu bién ch dugc cip Bj giao.

Dya vao $ liéu bang 2.7 ta co:

Tong qu luong aia trdong rim 2010:

340.431.000 *12 = 4.085.172.008H04)
2.2.3. Thrc trang V@ cac kb phan caa tién lwong
Bang 2.8 - Tinh hinh cac b phén tién lwong cia Truong Cao
diang cong nglé thdng tin hiru nghi Viét — Han qua cac @m

Nam 2008 Nim 2009
Noi ‘L Ty o Ty
STT So tien So tien
dung trong trong
(VND) (VND)
(%) (%)
Luong
1 . 2,632,900,298 72.2 | 5,777,532,260 73.0
co ban
2 | Phucip 379,925,050 10.4 726,564,887 9.2
Tién
3 52,650,000 1.4 96,858,100 1.2
thuong
4 | Phuc loi 578,786,242 15.9 | 1,312,130,7983 16.6
Téng odng 3,644,261,590 100 7,335,815,963 100

Ngwn: Phong K toan - Tuong CaoPdang CNTT biu nghi Viét -
Han
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2.2.3.1. Tén lwong o ban
Luong @ ban 1a phan thu nfp cha yéu cua can bo vién chic
cua Trrong. Do \y viéc tinh toan va thanhtoan luong @ ban co tac
dung rat quantrong trong céngac tra cbng cho ngoi lao dong.
2.2.3.2. Pl cip lwong
Hién nay, tnong chi té cac phi cip sau:
e Phy cdp wu dai nganh ngh
»  Phy cdp tradch nhém coéng wic
e Phu cdp lam véc ngoai toi
+  Phu cdp lam thém gt
«  Phy cdp lamdém
2.2.3.3. Tén thuong
Hién nay, toong ¢in ar vao binh chn danh hu thi dua dé
khen throng. Pay la nét trong nhing tng xr cua Trrong nkam
khuyén khich can &, giang vién hoan thantét céng véc. Tuy nhién,
mirc thuong con qué thp va @n co cac tiéu chi khenitting khacdé
kich I can 19, giang vién.
2.2.3.4. Phucdi
- Nha trong chi té cac khan chi phic éi nhu bao hiém xa 1o,
bao hiém y €, congdoan, o hiém that nghiép, tro cip khé khin dot
xuat, tién thubc y # trong trong, tién hoa cht vé sinh phong gth,
tién kham Bnhdinh ky,...
2.2.4.Thyc trang V@& hinh thikc tra lwong
Tuy theo tinh cht céng véc, Nha taong dd 4p dng cac hinh
thac tra lwong khac nhau:
- Tra luong theo thi gian c6 throng d6i véi can b, giang vién
- Tra luong khoanddi véi nguoi lao dong hop dong theo thi vu.
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2.2.4.1. Hinh thec tra lwong theo thi gian thang co theéng
Tién luong aia can B giang viénduoc chi th hai phin gdm:
tién luong @ ban va tén luong ting thém.

+ Tién lwong cap bac: dugc tinh ta theo ¢ s5 lwong dip bic,
hé sd phu cip, mic luong Hi thiéu theo quydinh aia Nha méc va $
ngay cong lam ¥ thyc € cia can 1, gido vién, céng nhan vién va
lao dong hop dong co thvi han tir 1 ram tro 1én.

Lcb = Ltt x (Hcb + Hpc)
Trongdo:
- Lcb : Lrong dip bac thang éa c& nhan ngi lao dong;
- Ltt : Mic luong i thiéu theo quydinh aia Nha méc;
- Hcb : K 6 luong dip bic cia c& nhan;
- Hpc : K s6 phu cap (Chic wy, Trach nhém, Tham nién
VK) cua ca nhan;

« Tién lwong ting thém: duoc phan phi cho can b, coéng
chirc, vién chirc va naroi lao dong ky hyp dong trén 1 am theo cong
thac sau:

Lth = Hcbix Hcli x Ltt x K dc
Trongio:
- Lth: Luong tang thém éa ca nhan;
- Hcb: H s luong cp bac aia trng c& nhan;
- Hcl : Hé s chit lugng céng tac hang thanga ca
nhan theo Quy chthi dua khen throng ban hanh kém
theo Quyt dinh 5 138/-CDVH ngay 08/5/2008 i@
Hiéu truéng);
+LoaiA :Hcl=1,2; Lai B : Hcl=1,0;
LoaiC :Hcl=0,8; LaiD:Hcl=0
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- Kdc: Hé s diéu chinh theodbi tuong dugc huong
ap ding trong céac trong hop:
+ Nguoi lam viéc binh throng trong thang Kc = 1
+ Nguoi dugc ar di hoc trén ndt thangdén dudi 3 thang,
ngudi nghi sinh con ti nht, thi 2 dang cté do, ngh ém dau hrong
trg cAp BHXH, nghi diéu dudng phuc hdi sirc khoe, Kdc = 0,7;
+ Nagroi dugc ar di hoc trén 3 thang, ¢t tap trung trong
nuoc, Kde = 0,5.
Nhee vdy, qua nghiénweu hinh thirc tra lvong theo thi gian co
thuong déi véi can I giang vién, co th co not sb nhan xét sau:

- Hinh thrc tra lwong nay nét phan thé hign mot phin muc tiéu
cia Nha trong mubn huong dén 1a tén luong $i thiéu 2 ln tién
lwong @ ban (theo ép bac).

2.2.4.2. Hinh thic trd lwong theo thyi gian
Ap dung tién luong thdi gian gian don cho B phan lao dong
phuc w trén @ s thoa thuin giir truong Wi nguoi lao dong cin ar
vao mic lwong i thiéu nha mdc quy dinh. Mic du $ lugng lao
dong phuc wu it, chiém 10,8% trongdng $ lao dong va ¢ trong tién
lwong aia b phan nay thp. Nhung do khdng apuhg hinh thic tién
luong thoi gian c6 throng nénda khéng khugn khich ngoi lao
dong hing say lam \ic, khdng phéat huy tacudg aia don hiy tién
lwong. Gu thé, tién lrong @ ban thang 1/201@uoc thé hién ¢ bang
2.3. NGUYEN NHAN CUA THUC TRANG CONG TAC TRA
LUONG TAlI TRUONG CAO PANG CONG NGHE THONG
TIN H T'U NGHI VIET-HAN
2.3.1. Do kh nang tai chinh
2.3.2. Dadiéu kién quan ly nguén nhan luc
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CHUONG 3
Gl Al PHAP HOAN THIEN CONG TAC TRA LUONG
TAlI TRUONG CAO PANG CONG NGHE THONG TIN
HUU NGHI VIET — HAN

3.1. CAN CU CHO VIEC THIET KE GIAI PHAP

3.1.1. Gin cir vao bién déng ciia mdi trwdng xung quanh

3.1.2. Gin cr vao xu hréng tra lweng trong cac trwong cao
ding

3.1.3. Gin cit vao chién lwec phat trién cia trwong
3.2. CAC GIAl PHAP HOAN THIEN CONG TAC TRA
LUONG CHO NGUOI LAO PONG TAl TRUONG CAO
PANG CNTT HUU NGHI VIET HAN

3.2.1. Hoan thén viéc xacdinh mic lwong

Ngoai cac 8n ar ma tuong dang s dung, dn bd sung thém
cac an or saudé xacdinh mrc luong:

- Do phic tap cia céng véc dé xacdinh mic phu cap: Déi véi
giang vién @n c6 mic chuyn dbi gio chuan tir 1 tiét nhu hién nay
dén 1,2 tét trong trong hpp giang cay cac mon rai, mén kho da
tirng chuyén nganh.

- Chinh sachidi ng: Bé thu hat va gi chan nling ngroi tré,
tai gioi, co kha nang phat trén trong trong lai, Tirong céin nang nic
quy ddi gio chuan 1én cao bn.

3.2.2. Hoan thén viéc xacdinh quy lwong

Pé viéc xacdinh ¢ 5 K co 5 can phii xac dinh quy tién
lwong ting thém &n ai vao kh nang ngwn thu va chi éa Trrong.

Cu thé xacdinh qu tién luong K hcach nim 2011 @a Truong
nhu sau:
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a. Xacdinh quy tién lwong cip hic:
QTLcg = HSso x TLyr x TGy x12
Trong do:
QTLcs: Quy tién luong dip bic
HSso: Hé s cip bic binh quan vaasd phu cip luong binh
quan
TLyr: Tién lwong %i thiéu (khu wre BPa Nang 730.00Qi6Nng)
TCyc: Tong $ can 1§ vién chic Truong
Can ar vao laodong cbi nam 2010 va laaténg dr kién vao
nam 2011 thi B s5 cap bac binh quan vadsd phu cip luong binh
guéndugc xacdinh nhr sau:
HSgo= 614 + 235= 2.61
Vay téng qu tién luong cip bic 1a
QTLcs = 2.61 x 235 x 730.000 x 12 = 5.372.946.06()
b. Quj tién lweng ting thém trong @m:
QTLrr= K x QTlcs
Trongd6: K: Hé sd thu nhip bd sung
QTks : Qu tién luong cip bic ram
i sb K dugc xacdinh theo cong tinc:

TNTT + QDRy,
K=
QTles
Véi TNTT la thu nlap tam trich 1a 60% chéntéth thu bn hon
chi.
Buwéc 1: Xacdinh ngudn thu
e Thu tpc phi

« Thuk phi KTX
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Bang 3.2 - Chi tiét dw toan khoan thu ky tdc xa nam 2011
Pon vi: Triéu dong

_ S6 lwgng|Mikc thu|Thoi gian|_ |
STT| N&i dung ) ) Thanh tién
(ngwoi) | (100Q1) | (thang)
- SV khoa 2 170 80 10 136
- SV khoa 3 510 80 10 408
- SV khoa 4 550 120 10 660
- SV khoa 5 600 120 4 288
Téng odng 1.492

» Thudao tz0 ngin han, hpp dong dao tzo va thu khaarsc dat

2.500 tréu

Can or vao cac & liéu qua kit va cac thdng tin gi vé cac
khaan thu @a Trrong, dr kién cac khan thu rim 2011 duoc thé
hién ¢ bang 3.3

Nam 2010, ngbn thu @ ngadn sach Nha udc la
8.670.000.00@toNng. Qua & liéu cac mm wvira qua cho thy véi quy
md Tnrong ngay cang mrong thi ngén thu tr ngan sach Nhaudc
tang qua cac am v6i mic ting la 12%. O kién ngwbn thu ir ngan
sach @m 2010 la 10.404.000.0085ng. Vay tong ngwn thu dia
Truong ram 2011 la:

Bng ngwn thu = 10.404.000.000 + 9.452.000.000
=19.856.000.00fHng
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Bang 3.3 - Or toan nguwdn thu hoat déng dich vu cia Trwong

nam 2011
Pon vi: triéu dong
STT Néi dung Téng thu Gh}
chu
I Phi, 1& phi 6.360
Hoc phi chinh quy 6.160
Hoc phidao o khdng chinh quy 200
Il Ho at dgng dich vu 1,500
1 | Hop dongdao ho 1,500
Il |Thu khac 1,592
1 | Tién phongd KTX 1.492
2 Thu khéc 100
Téng thu 9,452,000

Bwéc 2: Xacdinh cac khain chi
Tong cac khan chi: thanh toan ca nhan + ngivu chuyén
mdn + chi phi khac + chi mudra tai $in phuc vu chuyén mén =
1.230 tréu + 6.118 tgu + 1.310 tdu + 1.050 téu = 9.708 tréu.
Bwéc 3: Xacdinh chénh Ech thu — chi
19.856 - 9.708 — 5.373= 4.775 triddong)
Bwéc 4: Xacdinh quy tién lwong ting thém

+ Thu nfap tam trich: TNTT= 4.775 x 60% = 2.856 @i dong)

+ Tong qu luong ting thém: QTly = 2.856 +385 = 3.241 (&
ddng)

+ He sb bd sung thu niip: K = (2.856 +385) + 5.373 = 0.ai)

( Quy du phongduoc cin ar vao $ liéu am truéc: 385 tréu dong)
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Bwéc 5: Xacdinh téng quy tién lwong

QTL = QTLeg + QTLyr = 5.373+ 3.241 = 8.614 (&t dong)
3.2.3. Hoan thén hinh thirc tra lwong
3.2.3.1. Tii lwong cho khji can bj hanh chinh
Dé gan trach nhém aiia can b quan ly véi tinh hinh hat dong
cia Trrong, trong trong lai Trong € ap ding hinh thvi tra luong
theo thi gian ngay Kt hop Véi chat luong cong tac, ethé cong thirc
tinh nhr sau:
L=Lcg+ Lt
Trongdo:
L: Tién lvong @ ban cia can b van phong
Lcg: Tién lwong cip bac
Lr: Tién luong ting thém
a. Tién lwong aip bic:
Mirr X (Hien + Hev)
Leg = -mmmmmmmmmmmmmm oo x Nc
22
Trongdo: + Leg : Tién luong a ban
+ Hien @ Hé $6 luong cé nhan
+ Hey : Hé 5 phu cip chic wu
+ Myrr: Mac luong i thiéu
+ Nc: Ngay cong lam
b. Tién lwong ting thém
Lrr= Leg X KX Hot
Trongdb:
+ L7 : Luong ing thém
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+ K: Hé sb diéu chinh dr kién nam 2011 1a 0.6duoc Xac
dinh trong phn qu tién lrong)
+ Hey: Hé s chit luong aia trng c& nhan (phluc A)
Loai A: Hcl = 1,2 (ir 100diém tro 1&n);
Loai B: Hcl = 1,0 (ir 90dén 100diém);
Loai C: Hcl = 0,8; (fr 80dén 90diém);
Loai D: Hcl = 0 (dr6i 80 diém)
3.2.3.2. Tti lwong cho khdi gigng vién
Tién luong @ ban oia ging viénduoc xacdinh nhr sau:
L=L cg+ Ltr
Trongdo:
L: Tién luong @ ban cia ging vién
Leg: Tién luong cip bac
Lr: Tién luong ting thém
a. Tién lwong aip bic:
Lee = Morr X (Hien + Hev)
Trongdo: + Leg : Tién luong cip bic
+ Hen @ Hé s luong c& nhan
+ Hy @ Hé sd phu cip chrc w
+ M1 : Mtc luong $i thiéu
b. Tién lwong ting thém
Bwéc 1: XAc dinh quy tién lwong cia by phan giang vién
(QTLGV 17)
- Ty l¢ tong he 5 ciia giéng vién so i toan ) can I giang
vién toan Taong:
369 + 614=0,6 (@n ar 5 liéu ang 3.1)
- Qu tién luong aia B phan giang vién:
3.241 x 0.6 = 1.944 ( & dong)
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Buéc 2: Xac dinh don gia tién lwoeng ting thém cho ndi gior
giang trong pham vi dinh mirc PGego):
bGgs = QTLGVrr + (N X Gpy)

Trongdo:

N: tong $ giang vién binh quan trongim

Gpm: ToNg $ tiét dinh mic dbi véi giang vién.

PGgs = 1.944 + (137 x 436) = 32.38501Q)

Buwéc 3: Xacdinh tién lwong ting thém cho ndi giang vién

Lt1 = Nyg x DGggx He x (HCB - HCBBQ)

Trongdo: L+t : Tién luong ting thém cho @i giang vién
Ns: SO tiét giang aia giang vién hang thang
s : Hé s cap bac binh quan
& = Hien + Hey
H.: Hé b chat luong aia trng c& nhan (phluc A)
V6i cac théng tind bang 3.1 va mt sb théng tin ga dinh
chung ta tinh toaduoc nhr sau:
Hceeo = 369/137 = 2.7
3.2.3.3.Tii lwong cho khvi phuc vu
Déi vai khdi phuc wu, cin &p ding hinh tlic tra luong theo
thoi gian c6 throng ntim nang cao tinh #m tradch nhém, dong thi
chit luong céng véc duoc cii thién. Cong thic tinh krong gibng nhr
ddi vai khéi can B hanh chinh.
Tuy nhién,ddi véi bo phan nay én xay drng cac tiéu chéé
danh giéa cht lugng phu lp.
3.2.4. Mot sb kién nghi
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KET LUAN

Hoan thén tién luong la ndt viéc 1am #t tat yéu khach quan
c6 tr lau trong céng tac d@n ly tién lvong aia cac & chac, ntam
khdng nging nang cao ¢ luong quin ly va héu qua cia cong tac
quan ly tién luong trong & chirc. Qua véc hoan thén tién lwong cac
nha qun ly moi thiy duoc nhiing it con han ché trong céng tac
quan ly tién luong, tr d6 rat radugc bai e kinh nghém dé dé ra
cac bén phap thich ép dé ngay cang nang caoéiqua caa cong tac
quan ly tién luong trong cacd chic.

Ngay nay, cO ¢ canh tranh gia cac teong trong khu wuc
ciing nhr ca nudc. Vi vay, viéc thu hit nhan taidicac tnong ngay
cangduoc chd tpng. Trongdd hoan thin cdng tac &in luong 1a nét
yéu t6 quan tong dé thuc hién duoc diéu nay.

Théng qua \ic nghién @u ly luan va tinh hinh thc € cia
Truong Caodiang Coéng ngh théng tin lku ngH Viét — Han, em rat
radugc nhing bai kyc va ghi phapdé hoan thén cong tac @in luong
la: Phii dam bao mot sy cong kang va kp ly trong véc chi tia luong
dé khuyén khich vadong vién can b giang vién.bac biét, ddi vai vi
tri coa tong kha xa trung tam, & khdéng ngng nang cao nc
lwong cho ngoi lao dong la mdt trong nhing yéu t6 thu hat, 4o ar
yén tam va ing say trong céng §t.

Mot lan nita em xin chan thanhm on thay gido hréng din
va tip thé can § nhan vién trong Trong Caodang Céng ngh théng
tin hiru ngh Viét — Han da giipds em hoan thantié tai nay.

Pa Ning, ngay 30 thang 084m 2010



