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MO PAU
1. Tinh cip thiét cha dé tai

Cong nghép hod, hin dai hoa 1a contuong it yéu cia i
qudc gia nim phat trén kinh € - x& i, nhung dé thuc hién cong
nghiép hod, hén dai hod dn phii huy dong moi nguon luc cin thiét
(ngwdn lyc trong mréc va ngwn luc nedc ngoai), bao gm: ngwbn
nhan {rc, ngwn tai krc, ngwn vt luc (khoa hc va cong ngh tai
nguyén...), caau thé va ki thé (vé diéu kién dia ly, thé ché chinh ti,
...). Trong cac ngdn nay thi ngan nhan c (NNL) la quan sng
nht, quyét dinh cac ngan lec khac.

Nhu vay, viec PTNNL dia nha teong phii dit trong chén
lwoc phét trén kinh € - x& Hoi, phai dat & vi tri trung tam chin luoc
ciia mpi chién hroc phét trén cia nha teong. Chén lugc phat trén
NNL cua nha trong phii dit trén @ so phan tich niing thuin loi,
kho khin dé tir d6 c6 chinh sach khéw khich, phat huy thn loi,
ddng thyi can c6 nlitng gii phap tich ac, han ché nhitng mit yéu
kém, kho kiin trong véc PTNNL. C6 nlr vay nha teong moi co
dugc ngubn nhan frc cé chit lrong, dam bio v 5 lugng dap tng
yéu du doi hoi ngay cang caou@ sr nghiép cdng nghip hoa, hén
dai hod, ma tréc mit 1a yéu du phat trén aia nha teong trong
nhirng ram toi.

Trén @ s5 do, dén thiét phai thuc hién dé tai: “Phat trién
nguon nhan lyc Treong Caodang giao thong \in tai Il th i gian
dén”. Tac gia luan van nhim luan giai nhitng Vin @ 1y luan va thrc
tién v ngwn nhan frc cia nha teong dangdiat ra trong giaidoan
hién nay va nfing rim tai.

2. Muc tiéu nghién aru

- Hé thdng héa nitng van dé ly luan lién quandén phat trén
nguwon nhan rc trong cacd chic, don vi.

- Phan tich thc trang phét tén ngubn nhan rc tai Truong Cao
dang giao théng Wn ti Il thoi gian qua.



- Pé xuat mot sb giai phap phat tén ngbn nhan ic Treong Cao
ding giao thdng ¥n i Il thoi gian ©i.
3.Poi twgng va pham vi nghién atu

- Béi twong nghién 6u: 1a nhiing Vin dé ly luan va thee tién lién
quandén phat trén ngwn nhan frc Treong Caodang giao théng
Van i ll.

- Pram vi nghién ¢u:

+ V& ndi dung: Nghién ¢u nhing mi dung lién quarndén
viéc phat trén ngubn nhan irc.

+ V& mat khéng gian: Lan van ch tap trung nghién @u cac
van dé lién quandén phét trén ngwbn nhan e tai Truong Caodang
giao théng \in tai Il.

+ V& mat thoi gian: Cac gii phapdé xuat trong dé tai cé y
ngha trong thvi gian tirdc mit.

4. Phrong phap nghién aru
Dé thuc hién duoc muc tiéu néu trén thié tai sr dung cac phong
phép sau:

- Phrong phép phan tich chu tic.

- Phrong phép phén tich tlc chng.

- C4c plrong phap thng ké.

- Cé4c plrong phap khéc.
5. B6 cuc cia dé tai

Ngoai pin md dau, muc luc, danh mc tai liéu tham kfo, ptin
phu luc thidé tai dwoc bd cuc thanh 3 chong, nhr sau:

Churong 1.Mt sb van dé ly luan vé phat tri én nguon nhan hrc
trong céac % chirc, doanh nghép

Chuong 2. Thuc trang phét trién nguén nhan hec tai Tr wong
Cao ding giao thdng \an tai Il th &i gian qua

Churong 3.Phat trién ngudn nhan hrc Truong Caodang giao
théng Van tai Il th oi gian tei.



Chwong L MQT SO VAN PE LY LU AN VE PHAT TRI EN
NGUON NHAN LUC

1.1. KHAI NIEM VA Y NGH TA PHAT TRI EN NGUON NHAN
LUC TRONG CAC TO CHUC
1.1.1. Mot sb khai niém co' ban
Nhan luc

- Nhan trc 1a src lyc con ngdi, ndm trong ndi con ngrodi va
lam cho con ngoi hoat dong. Sic lyc d6 ngay cang phat &m cung
v6i sy phat trén cia @ thé con ngroi va dén mot mic d6 naodo,
con ngroi du diéu kién tham gia vao qué trinh latdng. Nhan wrc
dugc hiéu 1a ngwn luc caa mdi con ngrdi ma ngwn lec nay bao
gom thé lyc, tri rc va nhan céch.
Ngudn nhan lyc

Nguwn nhanrc latiém ning laodong aia con ngoi trén cac
mit s lwong, @ cau( nganh ngh, trinh d6 dao #o, o ciu ving
mién, @ cau nganh kinhd) va chat lwong, bao @m phim chit va
nang hec (tr lec, tam trc, thé luc, k§ nang ngle nghiép) daping nhu
cau phat trén kinh €, x& roi trong pam vi quic gia, vang lanh th
dia phrong hay nganh, vaing luc canh tranh trong pdm vi qujc
gia va th truong laodong qubc t.

Phat tri én ngudn nhan lyc

Dudi géc do vi md, phét trién ngwn nhan ke 1a tong thé cac
hinh thic, phrong phép, chinh sach vadoi phap nam hoan thén
va nang cao dit lwong aia ngwn nhan lc( tri tug, thé chat va
pham chit tam Iy x& i), nham dap iing ddi hsi vé ngwn nhan lic
cho g¢ phat trign KT- XH trong &ng giaidogn phét trén

Hay c6 tié hiéu theo géald vi md, phat trign NNL thec chit
la tgo ra sr thay doi vé chit lirong aia ngwn nhan ke theo hrong
tien bs. N6i cach khac, phat #h ngwn nhan lrc 14 1am gia &ing
dang I chit lwgng aia ngwn nhan i, chit lwong nay @n dwoc
hiéu gom ning lec vading @ ngeoi lao dong dé dap iing yéu au



ngay cang caoua t6 chirc. Noi dung @ia phat tién NNL la nang cao
nang lrc (kién thic, ky nang, hanh vi va thaid), thicday dong a
nham dat duoc muc tiéu aia ©H chic.

1.1.2.Pic diém ciha ngudn nhan lec trong cac @ si dao tao Cao
dang hign nay

Thiz nhdt, nhin chungda $ cac Teong Caoding hién nay
dugc thanh 4p trén © sv tir viéc nang &p cac Toong Trung ép
chuyén nghip nén théu tut vé sb lwong NNL, dic biét chit luong
NNL chwa cao. Dod6, éin phii phat trén NNL dé nang cao cit
lrong dao o aia nha terong.

Thiz hai, cac Tuong Caodang chém mot sb luong lon va co
s tranh gianh, anh tranh nhaud/ngwn nhan frc, dodé cac trong
can phai ¢6 chinh sach @ichan, thu hatté tao diéu kién phat trén
ngudn nhan trc.

Thiz ba, cac toong tréndang c6 xu héng nang &p thanh
Truong Pai hoc, nén én phai c6 chinh sach, éhdo...coido ladong
co thu hat NNL, do 9y cang én thiét phai phat trén NNL.

1.1.3. Y nghia dia viéc phét trién ngudn nhan luc trong cac 6
chirc

- Gilp cho céacd chic nang cao ang sut, chit lwong va héu qua
cbng VEC.

- Nang cao cit lugng \é tri lrc (kién thic, trinhdd chuyén mén) va
pham chit dao duc (thaido, hanh vi).

- Nang cao Kin thic, trinhdd chuyén mén nghp wu; phat trén ky
nang; nang cao rim thirc dap ung dugc nhiém wu hién tai va trong
lai.

- Gilip cho lanhiao cac & chic, c6 cach nhin &, day du hon vé
xay drng doi ngii codu nang hrc V& quan Iy va trinhdd chuyén mén
nghiép wu daptng yéu éu phat trén aia % chic minh.



1.2. NQI DUNG CUA PHAT TRIEN NGUON NHAN LUC
TRONG CAC TO CHUC

1.2.1. Xay drng oo ciu ngudn nhan luc dap &ng muc tiéu aia té
chirc

Co cau NNL cia nmot t6 chic la dé cap dén thanh phn, ty
trong va vai tro aa cac b phan NNL trong 6 chic do.

Co cau NNL phai pht hyp v6i yéu cu nhiém wy, muc tiéu
cua © chirc cé nghia 14 thanh pin, ty trong, vai trd @a cac b phan
NNL d6 phai xuat tir nhiém vy, muc tiéu @a © chic. Bé xac hp o
cau hop Iy thi @ cAu nay phi thuong xuyén bam séat nfm wu, muc
tiéu dé phuc vu cho muc tiéu aia © chuc.

1.2.2. Nang cao trinhd$ chuyén mdn nghép vu ciia ngudn nhan
lwe

Trinhdé chuyén mén ngép w cua npt ca nhanla toan
nhitng ning hyc (kién thic, ky nang, thaido - hanh vi) ¥ mot linh
vuc a1 thé ndm vitng duoc bsi mot ca nhan, s phdi hop nhiing ning
luc d6 hop thanh éng thé thdng nhit cho phép thc hign mot sb cong
viéc haic haat dong a1 thé cho ndt pram vi ngte nghiép nhit dinh.
1.2.3. Nang cao ¥ ning aia nguon nhan lyc

K nang la sr nim vitng, sr thuin thuc cac coéng e, cac K
thuat hay cac phong phap én thiét dé thuc hign mot hoat dong ax
thé naodo. Ky nang ch c6 tré Iinh hi duoc théng qua tinh Hing
thyc & hoic mé plong thrc . NGi cach khac, % nang cH co tré
dugc hinh thanh théng quauth lam, cung @i viéc chi dong ap ding
cac phrong phap g thé. Xét & pham tru ning lyc thi ky nang la lam
cha kha ning ap dng céc K thuit, phrong phap va cénguodé giai
quyét cdng véc.

1.2.4. Nang cao néin thirc cia ngudn nhan hrc

Trinh d6 nhan thic caa ngroi lao dong la trinhdé phan 4nh
muac do sr hiéu biét vé& chinh ti, xa Wi va tinh tr giac trong hat
dong laodong o ra @n pram.



1.2.5. Nang caalgng luc thic diy ciia nguon nhan hrc

bong a la dong hec tdm |y i sinh gay ra va duy tri b
dong aia ca nhan va kbin cho hat dong dy dién ra theo mc tiéu va
phuong hréng nhit dinh. Béng @ 1a nhiing gi théi thac con ngpi
c6 nhing tng xr nhat dinh Mot cach vé tirc hay hru y va throng
gin v6i nhu cu. Bong hec 1a cai thdodiy 1am cho bén ddi, phat
trién.

1.3. NHAN TO ANH HUONG PEN PHAT TRIEN NGUON
NHAN LUC
1.3.1. Nhan 6 thuac vé xa héi

Nhan 6 thuyc vé tinh ring xa Idi, bao @m : phap lat, thé
ché, co ché, chinh séach,...

1.3.2. Chinh sach & dung nguon nhan hrc

Chinh sachis dung ngwén nhan &rc mdt cach lop ly, tao
dong lyc cho ngdn nhan rc phat huydugc tinh ring dong sang4o,
nang cao trinkdé chuyén moén nghp vy, quan ly...

Dé phéat huy hdu qua nguon nhan c GD - BT nha nréc,
nganh GD BT cin ban hanh rimg chinh sach nh:

+ Chinh sachén lvong phi kyp

+ Chinh sach phcip vu dai hop ly ddi véi cac chirc danh,
hoc ham, ging vién chinh...

+ Chinh sachisdung nhan tai, nhanrt c6 trinhdé cao (thac
sy, tién sy, PGS, GS) la rimg yéu t6 gop phan phéat trén ngubn
nhan trc aia nha teong.

+ Chinh sach phongrtg danh Hu cao quy nt: Nha gidoueu
td, nha gido nhan dan, phorigd hoc ham: Phé Gidos Gido ...
phai duoc duy tri throng xuyén, céng khai am tén vinh & déng
gop aia nha gido.



1.3.3. Quy md, o ciu ngudn nhan lyc cia té chirc
* Quy md ngdn nhan lec.

+ Quy md ngbin nhan i tic 1a ndidén tong $ ngdn nhan
luc hién cé @ma ot t6 chic tai thoi diém xacdinh, 1a toan B nguoi
lao dong ai thé tham gia vao qua trinh latdng.

+ V& mit chit caa quy mé ngbn nhan rc 1 néidén yéu t6
tinh than (thai do, dong @, hanh vi, pAm chit dao dirc), trinh do
chuyén mén,. duoc dic Kt trong ndi c& nhan ngoi lao dong.

+ Quy mé @a ngwn nhanirc chiu anh hrong aia nhéu yéu
t6 bén trong va bén ngod thic, don vi va cung i cac yu t
khac dod6 quy mé thrdong xuyén bin dong theo thi gian.

* Co cdu ngwn nhan ec:

Co cau ngwbn nhan irc trong dng the ngubn nhan e 1a xét
dén mac do anh hrong cac i quan & giita cac thanh gim (trinh
d6 chuyén mongdo tudi, thAm nién céng tac)ia cac b phan, linh
vuc trong 6 chic, don vi véi muc tiéu, nhém wu. Co ciu NNL cia
t6 chic khong lyp ly s anh hrong xau dén phét trén ngwbn nhan
luc caa ot t6 chac, don Vi.

1.3.4. Cac nhané thugc vé ngudn nhan hrc

Hoc tp nang cao trinkd chuyén ménday 1a yeu t thusc vé
ca nhan baodm ngroi lao dong, xuit phéat fr nhan thic vé tam quan
trong aia hoc Bp nang cao trinkkd nhim theo kp voi s phat trén
cua khoa hc, céng ngh.

Ning hrc quan 1y, diéu hanh éa can b quan ly c6 ém nhin ¢
con naroi tir khau tugn dung, dao wo, st dung..dé gép phn phat
trién ngbn nhanrc caa © chic.

1.4. MOT SO BAI HQC KINH NGHI EM

* Kinh nghiém V& phat trén ngun nhan trc cia Pai hoc Ba Ning
va Truong Pai hoc Sr pham —Dai hoc Ba Nang.

* Kinh nghiém V& phat trén ngbn nhan frc aia Trong dai hoc
giao thdng an tai Ha Noi.



10

Chwong 2 THUC TRANG PHAT TRI EN NGUON NHAN
LUC TAI TRUONG CAO PANG GIAO THONG
VAN TAI Il TH Ol GIAN QUA

2.1. TINH HINH C O BAN CUA TRUONG CAO DPANG GIAO
THONG VAN TAl I ANH HUONG DPEN VIEC PHAT TRIEN
NGUON NHAN LUC
2.1.1.Pic diém vé cong tac B chic
a. Lich s# hinh thanh
b. Chic nang, nhiém wu
2.1.2.Dic diém cac ngwn nhan lyc aia truong
a. Ngubn nhan lyc
Nguwn nhan irc duoc hiéu la nhing ngroi tham gia vao qua
trinh ddo to va phic wu dao o bao gm: Poi ngi giang vién,doi
ngii can t§ quan ly cac ép vadoi ngii nhitng ngroi phuc vu cho quéa
trinh dao wo cung fit ca nhiing kién thrc chuyén mén, rimg ky
nang, ring hrc ptim chit dao dic va src khve aia hp. Didu nay
dugc thé hien $ liéu ap thé ¢ Bang 2.1 drdi day.
Bang 2.1: Ngén nhanirc cia nha teong
Trinhdo
Thac sy DPai hoc Cb | Khéac
Ng | % Ng % Ng Ng
Tong $ 221 | 32| 14,5 137 62| 4 48

Tong

TT | Néidung &%

1| can® ool 9| 214 33 786 o o
quan ly

p | GHNOVIEN | o | 03] 176 104 80 4 O
co htru

3 Nhan vién 48 0 0,0 0 0,¢ d 48
(Ngwn: Phong Bng tup)
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Vé trinh do dao ko : 32 ngoi ¢o trinhdo thac sy, chiém ty
trong 14,5 % (32/221); 137 ngi trinh do dai hoc, chém ty trong 62
% (137/221); c6 04 ngi trinh @ Caodang; nhr vay can [ quan ly
100% co trinki6 dai hoc tré 1€n, ging vién 97% trinkdd dai hoc tro
[én.

Doi ngii can B quan 1y cé 42 ngoi, chiém ty trong 16% so
véi tong $ laodong aia nha teong. Ve trinhdo dao &o : 9 naroi co
trinh d6 thac sy, chiém ty trong 21,4 % va 33 ngi co trinhdo dai
hoc, chém ty trong 78,6% so & tong $ can k§ quan y.

Doi ngii giang vién @ hitu nha toong ¢6 131 ngoi, chiém
ty trong 59,2 % so &i tong $ lao dong aia nha teong. V& trinh do
dao o : 23 ngroi cb trinhdo thac sy, chiém ty trong 17,6 % va 104
nguoi 6 trinhdo dai hoc, chiém ty trong 80% so i tong $ giang
vién @ hiru.

b. Nguon lwc Tai chinh

Nhithg rim qua, nha trong khéng ngng my rong chuyén
nganhdao &o, da cang hinh tlkc dao o, nén quy matao «o ting
lén, ngwn thu nhéu hon, ng thu ting Ién. Tuy nhién, ¥t chidao
tao, bOi dudng nang cao trindo doi ngii giang vién do ngan sach
nha nréc cip chra trong xrng Wi ngudn thu va quy méd ndin nhan
lyc nha terong.

c. Co sb vat chit

Nhirng rim qua, nha trong da c6 chén lugc phat trén oo so
vat chit, ddu tr xay moi, taing dién tich khu ging duong, va khu lam
viéc danh cho cangbquin ly va ging vién; quan tandau t trang
thiét bi phuc wu hoc tp, giang dhy, tao diéu kién thuan loi cho HSSV
va ging vién, CBQL nha trong hpc tp va lam véc.
2.2. THUC TRANG PHAT TRIEN NGUON NHAN LUC CUA
TRUONG TRONG THOI GIAN QUA
2.2.1. Gy cAu ngudn nhan luc

Trong nhing nim qua, nhu au hoc tp cia x& Wi khéng
nging dugc gia ting, nén quy md vaocciu dao #o, loai hinh dao
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tao cia nha teong ding ting, quy md, 6 ciu ngwbn nhan frc nhing
nam quada c6 & thayddi gitra b phan quan ly va ging vién cho
phu hyp Véi quy md, @ ciu dao ko cia nha trong theo lrdng ting
vé quy md, nleng ¢ d6 gia ting aia doi ngi giang vién nhanh én
S0 Wi can [ quan ly va nhan vién.Quy mo @ig vién hai nganh ¢h
lvc cia nha teong ting khéng kp quy mddao &o cac chuyén
nganh. Dodd, to ra ap kc cong véc lon, khdi luong gang day
nhiéu, diéu nay § anh hrong dén haat dong khac éa nha giéo la
thoi gian dau tr vao ke tip nang cao trinkd, chit luong hoc tp va
cbng tac nghiéniu khoa lpc...

Bén anh d6, qua xem xét cac nganh khac troagd$ liéu,
ndi ré 1én quy méadao ko cac nganh Cong ngtky thuat xay drng,
Co khi gra chira 6 t6-may xay @ng...gam manh qua cac am la do
nha teong dang ¢6 nhu 4u phat trén 1éndai hoc nén fp trung phat
trién quy modao ho bic hoc caoding, cé xu lrdng ghm dan bic
trung dp.

2.2.2. Trinh @ chuyén mén, nghép vu ciia ngudn nhan hec

Dé daptrng dugc muc tiéudao to cia nha teong, nhiing rim
qua, ngén nhan frc nha toong khéng ngng phat trén trinh do
chuyén mén, nghp wu ma trée hét thé hién qua trinhdd chuyén
mon, nghép w va ar can 1 quan ly, giang viéndi hoc nang cao
trinh do(NCS, cao hc). Béi véi nha tuong, ging vién va CBQL
gido dic duoc tuyén vao trong, yéu éu Vé trinh dd hoc van tir dai
hoc chinh quy t Ié€n, Wi quy dinh d6 va cung @i nang cao trinkid
chuy@&n mén nghp wu tao diéu kien chit lugng ging cay va quin ly
ngay cangluoc nang cao, gép gh hoan thanh nbin w cia nha
truong trong nkng am qua.

Thyc trang W phat trén trinhdd chuyén mén, nghp wu ddi
v6i nha trong rim 2010 so & nam 2008 #ing va chi yéu la ing &
doi ngii giang vién; nleng xét & nang cao trinkdo thac sy thi ting
cham v¢ quy mé va & giang viéndi nghién @u sinh d¢ing co ting
nhung chim. $ can B quan ly, giang vién tham gia ¢t cao hc
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tang, Diéu nay cho thy nhiing nim gin day nha teong da quan tam
dén phat trén ngbn nhan rc dé phu lp Vi sy phat trén ora

truong My rong quy mddao ko va chdn bi nang ép léndai hoc

nhung 9 lwong giing vién ke saudai hoc bd sung clra theo kp

quy moédao wo nén céanh hrong nhit dinh dén tién do phat trén

chung ¢a nha trong.

2.2.3. Ky niang cia nguon nhan hrc

Néu chi xét \& trinhdd chuy&n mon, chuyén ngadho to thi
chura thé danh giaday du vé phat trén ngon nhan krc nha trong
theo hrong toan din, dodo, cin xem xét ngbn nhan rc theodd
tudi, tham nién céng tac va kb sat thrc # dé codanh gia tirc trang
vé ky ning aia ngroi lao dong.

Quadiéu tra khio séat, nan thay,cac K ning © chic thyc
hién cdng véc, ky ning giao tép, ky ning quin ly céng véc, ky
ning sr dung tin kpc van phong, § ning tr van cho HSSV va ph
huynh chém ty trong khac caoit 63% t& 1én & muc thanh tho tro
lén. Két qua nay cho thy CBQL giang vién codu ning lec vé ky
nang dé hoan thanh nBim wu cia ca nhan, gép gh hoan thanh
nhiém wu chung @adon vi, nha trong, cac K nang lam véc nhom,
ky nang sr dung tiéng Anh, K ndng sr pham va l§ ning nghién éu
khoa hc con nhéu han ché, chiém ty trong I6n 69,2%¢ mac do
chra thanh tho; riéng K ning sr dung tiéng Anh o mac d6 chua
thanh tho va yu chiém ti trong cao 66%, tinh 4ng danh va thc
khéng trong xing ddi véi nhitng giang vién, CBQL ¢6 bc vi thac
sy, khéng cé kh nang sr dung ngai ngir trong doc, dich tai léu
phuc wu giang chy va nghién ¢u khoa lyc.

2.2.4. NHin thiic dia nguon nhan hrc

Nha tuong ludn quan tandén viéc t chic tuyén trugn vé
chi treong duong 16i va chinh sach phapaucia nha mée lién quan
dén ngé nghiép nhim nang cao nim thirc aia can b giang vién nhr
clr can [, vién chic, nhan vién nha wbng tham gia cacép boi
dudng nghép wu, chuyén mén, chinhitr.tao nhan thirc dangdin vé
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nghe nghigp, nhy d6 c6 s chuyén bién tich arc vé nhan thic, hanh
vi ung xr phu kyp gép plain nang cao ch lwong NNL cia nha
truong.

Quadiéu tra, trén 90% candbvién chic nha teong cho éng
dugc cac @p trién khai va in than clp hanh ch treong chinh séch
cia nha méc lién quandén gido dic vadao ho. Hon 80% Can b
vién chic cho &ng nhin dugc ar quan tdm chiaéstr ddng nghép,
cé y thrc trach nhdm cao trong céng €. Trén 80% choing luén
quan tamién cacdén cac hat dong quan ly, giang day va phic w
cia nha tedng va trén 80% choing Cac y kén cia can b vién
chirc déu trén tinh thn xay drng. Tat ca can I§ vién chic gin 100%
déu hi vong V& s phét trén cia nha teong trong thyi giandén.
2.2.5.P¢ng luc thic ddy nguon nhan lrc

DPong luc thicdiy ngwdn nhan e 1a vin d& nha teong ludn quan
tam, xemdd nhr 1a yéu t6 dé nguon nhan krc phat huyduoc hiéu qua
trong céng ¢, hoan thanhjt nhiém wu.

Tir két qua khao sat ¢ dong lrc thicday ta thy can 1§ vién chic,
nhan vién nha tdng gin bé \6i nha trong Wi nhidu ly do: Puoc
khing dinh c& nhan & ngré nghigp chiém ty trong mic 3 1a 56%,
dugc moi ngudi tdn trong, tiéu chi nay ckéim ty trong & mac 3 1a
59,9% $ nguoi dugc hoi y kién, day 1a yéu t tinh thin quan tong
giup cho can dvién chrc nha trong yén tadm cong tacam giac tr
hao & ngte nghigp va ho dam mé sangb trong cong \ic.

Tiéu chi mi nguoi ludn nkin dugc ar quan tamdong vién,
chia € kip thoi chiém ty trong mic 3 1 45,8 %, th hién Chinh
quyén cac & chirc doan tit va ngroi lao dong ludn quan tamik thoi
dong vién chia & vi can [ vién chirc va ngroi lao dong trong véc
“hiéu” “hy” bang tinh thin vat chit tré thanh trugn thong ©Ht dep
cua can B vién chic nhan vién nhaibdng.
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2.3. NGUYEN NHAN CUA CAC HAN CHE PHAT TRIEN
NGUON NHAN LUC
2.3.1. NHin thic vé phaét tri én nguon nhan lrc chwa kip thoi

Ngwn nhanrc cia nha teong da cé & quan tmdau tr nén
so lugng giang vién, CBQL giaing qua cac am tir 2007 dén nim
2009. Trinhdd chuy&n mén, nghp wu da duoc cii thién nhiéu, da $
giang viéndéu tot nghiép dai hoc chinh quy céngap, vin bing bt
nghiép loai kha, gbi tré 1&én, nhéu giang vién, CBQL &t nghiép thac
sy, dang hc cao hc va nghién gu sinh. Cong tac twp dung GV
cia nha teong trong nking rim qua con mang tinh &htinh tH,
chi yéu nhaim daptng nhu @u tam thoi chua thé giang chy ngay ma
con phii hoc tap, rén lugn thém vida $ chi 1a tp ar, tro giang, ma
viéc tuyén chon nay ding chra phan ép rd rang gka trong nén co
nhiéu vuéng mic. S lwong Can B, vién chirc con théu qué nhiu
nén vic sip xép, ar dung doi ngi trong tring linh wrc chra duogc
chuyén sau, kiém nérn nhiu.
2.3.2. B) may t chirc chwa hop ly, co ché quan ly con ning né
chwa thuc ar dap wng diy di yéu du phat tri én nha treong

B6 may b chic nha teong nhing rim qua con nidiu bat cap,
viéc tach va sat riip cac 16 phan chra hop ly, bd phan tham nau
lam coéng tac phat tin NNL chra phéat huyduoc tinh sangao higu
qua, chra thit sy tham mru dang viéc ; o ché quan ly nha toong
xem nhém wy phét trén NNL nhr 1a céng véc thoi vy, khéng mang
tam chién luoc dai han, khi phat sinh &n d& con ngroi thi moi bét
tay vao lam, pin 16n thoi gian chi yéu la chi lam céng wc ar vy.
2.3.3. Chra chia déng du bdo W sb lwong nhan hrc, chit lweng
nhan lyc con han ché, oo cau chuyén nganh clwa phi hop véi
quy mé dao tao.

Chra c6 ndt hoi dong du manh ¢ tham meu gitp Hiu
truong thrc hién céng tac d bao $ lwong, chit luong, @ ciu ngbn
nhan {rc trong trong lai.
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Doi nga céan 1B quan ly, trongdo c6doi nga can § lam cong
tdc nhan s chra dé xuit duoc, chra chi dong trong coéng tac tham
muu dr bao ngdn nhan drc. Thyc € trong $ can B quan Iy co
tham nién codng tac mhg han ché vé tin hoc, ngai ngi; kién thic
thiéu tinh I thdng, tr duy han cté, tao nén cung cach ph wu va th
tuc hanh chinh pbn ha, kém Hiu qui, S5 1a to nqai cho cong tac
phat trén ngwn nhanfrc nha toong.

2.3.4. CHim xay dwng chién lwgc phét trién nguén nhan lec dai
han

Bo phan tham nwu V@ nhan s chra dé xuit duoc ar cin thiét
phai xay drng chén lugc phét trén ngbn nhan e, thyc € chién
lwoc nay ding xuit phat fr y chi cia nha gan ly gido dic a1 thé la
Ban Giam hgu nha teong, do iy nhiéu rim quada co & bat cap
vé co ciu, 9 luong ging vién co trinkdo saudai hoc ting cHim.

Chwong 3: MQT SO GIAl PHAP PHAT TRI EN NGUON
NHAN L UC TRUONG CAO PANG GIAO THONG V AN TAl
Il TH Ol GIAN PEN

3.1 CAN CU PE PUA RA Gl Al PHAP
3.1.1. Céc ¥u td tAc dong bén ngoai

a. Yéu té kinh té

Gido dic Viét Nam hén dangdung tegc khac ngét caa sr
phét trén. Viéc hién thuc hoa thach tic thanh o hoi doi hoi co sr
nhan cang diy du ngay fr bay giv nhitng tdcdong aia khing haing
kinh & thé giéi va nguy © sut giam kinh € Viét Namdéi voi gido
duc. Cac taaiong naydang hén hitu va € tré thanh lkc xdc trén
toan B hé thdng gido aic, & moi cip hoc va trinhdé dao wo, trong
thoi gian ©i. Viéc giai quyét mot cach @n oo cac taatong nay chic
chin doi hoi phai giai quyét dong b va toan din cac yu kém trong
t6 chirc va hat dong gido dc trong ndi quan & véi kinh té.
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b. Chinh tri - Phép IuAt.

D6 1a quandiém, y chi, & diéu hanh éa chinh ph thé hién
thanh @ ché, chinh sach c6 lién quan, tdéng tuc tiép nhit dén
chit lwong NNL nha teong

c. Khoa hpc céng ngl¢

Nha nréc ta coi gido dc vadao to, khoa lac va cong nghla
qudc sach hangau, la rén tang vadong hrc thicday sy nghigp cong
nghiép hda, hén dai hoadat nuéc. V6i cudc cach mng v khoa hc
cong nglé dang dén ra manh e trén pham vi toan ti gisi hién nay,
khoa hyc va céng nghda t thanh "lrc lwong sin xuét trec tiép"”,
trong do tri thirc va théng tin & thanh $u t quan tong va ngén
tai nguyéndac biét, cé gia ti cao.

d. Céac yeu tb vin hda, xa 1o

Vin hoéa ngay cang carh quan tong dic biét khdng nliing
d6i véi wu phat trén kinh € — xa Wi trudc mit, ma con Bo dam cho
su phét trén 1au dai va Bn vitng aia x& i, cho nén &n hét sic dé
cao yéu &u van hoa trong mc tiéu gido dc vadanh gia cht lugng
giao dic.

3.1.2. C4c $u to tAc dong bén trong

a. Chién lwgc phat trién ciia nha truong

b. Cac i quy, quy dinh, quy ché quan ly ndi bd

c. Chinh séch thu hat ngdn nhan lyc
3.1.3. Xu hréng phat trién ciia bac dao tao Caodiang

Cian ar xu heéng phét trén s lwong Treong Caodding - Pai
hoc va sinh vién

Can ar vao Quy hach mung ki cac treong dai hoc va cao
dang giai dogn 2006 — 2020 (Ban hanh kém theo @uyinh
121/2007/@-TTg ngay 27/7/2007u@a Thi tuwéng chinh pk)
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3.1.4. Chén lwgc phét trién caa Truong Cao diang Giao théng
van tai ll

Can or vao chén luoc phat trén trrong, trongdé quan tam
dén phét trén ngwbn nhanrc gin voi quy modao to cac lc, nganh
dao wo aia nha teong.

TAm nhin

Phin ddu tré thanh o s dao ko dinh hréng th truong, duoc

thira nhin dat chuén quc gia.
Sir mang :

bao to d6i ngi can B ky thuat, can B quan ly co trinhdd cao
dang, c6 cht lugng cao cho nganh Giao théngVvtii va cac nganh
khac.Day manh nghién @¢u khoa fc va chugn giao cong nghdap
rng nhu @u céng nghip hod, hin dai hoadat nudc. Sin pham dao
tao cO uy tin trong khuuc va @ nuéc, xrng dang ladia cH dao to
tin cdy cua nganh Giao théngav tai.

PHin diu dén ram 2015, Teong € tré thanh teong dai hoc
Giao théng Min tai tréndia ban Mén Trung — Tay Nguyén.

Theo chén luoc nay thi & bao chén luoc dao ko cia Trrong
Caobang GTVT Il trong thyi gian ©i nhu sau:

Trén @ s5 cac ngdn luc hién co, chén luoc phat trén treong
du bao quy matao wo theo lréng gam dan bic dao o TCCN ndi
nam giam tir 20% - 25%, ch( tng dén ting quy médao ko bic cao
dang, binh quanang hang am 10%, quy malao to cia nha teong
cac lic dao ko ting binh quan hangim tir 8% dén 10%.

3.2. MOT SO GIAI PHAP PHAT TRI EN NGUON NHAN L UC TRUONG
CAO PANG GIAO THONGV AN TAl Il TH O1GIAN DPEN

- Thyc tién qué trinh gidowt, dao ko tai cac dic Caoding
hién nay cho thy trinh do cia doi ngi giang vién, can & quan ly
gi&o dic ¢o vai tro it 16n dbi véi chat luong, higu qua qua trinh gido
duc, dao ho. Do \ay, viéc bdi dudng nang cao trindd chodoi ngi
nhan {rc hién nay trong cac Tidyng Caodang noi chung va Tong
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Caoding Giao thong an tii Il néi riéng l1a \in dé cuc ky quan tong
ca vé& phrong dién ly luan va thre tign.

- Nhing yéu @u moi cia sr nghiép giao dic - dao ko, dao
tao ngubn nhan frc chit lwong cao nbm phuc wu sr nghiép cong
nghiép hoa, hén dai hoadat nuge thi vin d&& nang cao trinkio toan
dién aia d6i nga can B quan ly, giang vién, nhan vién ngép wu la
rat can thiét va quan wng hon bao g hét.

3.2.1. Hoan thén v iu ngubn nhan luc theo ngantidao to

Muc tiéu thrc hién: Phii tao ra @ cau phi kyp, phii daping
dugc muc tiéu, nhém wu cia nha teong. Gi thé du bdo © ciu
nguwn nhan rc theo ngankiao to dén nim 2015 ti hién qua Ang
3.6 nhr sau:

Bang 3.6: Or bao @ ciu ngwn nhanirc theo nganktao ko dén

nam 2015 @a Trwong Caoding giao théng vanit |l

S6 sinh vién <% S6
giang 2 ’
Téng | 999 | Vien Tong 9
. . : cong vien day cac 9lang
Nganhdao &o Dai Cao Sv/ giang mona | VIEn theo
hoc | ding . day 5 don
nganh A ban, L
cac p vi/nganh
X chinh
nganh i
Nganh Xay
du:ng CaLf 1400 | 1240| 2640 50 30 80
duong, dan
dung
MY | 1141 o00| 2131 30| 24 54
ung
Céng nglé
thong tin 200 100 300 14 14 28
Co khi 260 260 520 20 16 36
Tongodng | 3001 | 2590 5591 114 84 198

Véi dy bao quy matao ko dén nim 2015 theo ngandtio &o
nha tong ting dao wo bic dai hoc va giam din dao ho bic cao
dang, trung &p chuyén ngtéip, quy médao wo ting nén ngéin nhan
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lyc nha toong € gia ing, a1 thé tap trung bién ch giang viéndao
tao cac nganh: Xayuhg cu duong va dan dng 80 ngoi chiém ty
trong 40%; Kinh & 1a 54 ngoi, chiém ty trong 27,3%; Céng ngh
thdng tin 28 ngoi, chiém ty trong 14,2% va G khi 1a 36 ngoi
chiém ty trong 18,2%. Bng $ giang vién 1a 198 ngpi.

Can ar chién lrgc phéat trén cia trwong Caoding GTVT I
dén nim 2015 § nang ép léndai hoc va kit dau dao ko tir khoa hc
2015-2016; cho rilng rim dén nha trdng dao o bic Pai hoc, Cao
dang va Trung &p v6i quy md 5.591 sinh vién trondp c6 3.001 1a
Dai hoc, 2.340 |a Cading va 250 |a Trungap.

Tir d6, ta c6 gii phapdé thyc hién nhr sau:

The nhdt, bd sung ngdn nhan rc theo © ciu dao ko, ngwn
tir sinh vién 6t nghiép dai hoc kha, gbi diing nganhiao to tir cac
truong dai hoc; ting $ luong giing vién kiém nkim trén © s xem
xét W trinh d6 tot nghiégp dai hoc trung binh - kha, chinh quy céac
treong dai hoc cbng ép va phii hoan thanh dlrong trinhdao o thac
sy ding nganhiao wo aia nha teong nhim dap ung dugc oo ciu
nganhdao o aia nha teong.

Thi hai, can theo ddi o ciu d6 tudi cua ging vién, CBQL
gin V6i trinh dd chuyén mén, nghp wu, chuyén ngankdao to dap
rng sy phét trén cia nha teong.

Thi ba, co cu hop ly gitta cAc nganidao wo. Gin phii danh
gia thrc trang d6i nga giang vién va én ar 16 trinh dao ko, quy mod
dao ho, chrong trinhdao #o aia nha tedng dé xacdinh cac dng
Co Ciu nay

The tr, cACc © ciu trén phi thuc hién mot cachdong b phu
hop V6i sy phéat trén NNL nha trrong va nhu u xa Ki cho nhiing
nam dén.

3.2.2. Gii phap dé phat tri én trinh d§ chuyén mon, nghép vu

Trén o s $H lidu du bao cung - &u laodong dang trén ap
chi Khoa hc Gido dic $ 51/ Thang 12-20104v tiéu dé “ Du béo
nhu du nhan rc quadao to déi vai sy phat trén KT- XH Viét Nam
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va yéu @u dit raddi véi gido dic”, ta cd dr bao dng quét ¢ cung
nguwdn nhan rc dén nim 2015 va am 2020 i cac gii phap thrc
hién sau:

Thiz nhdt, thanh lip Ban Dr &n ¢ xay deng va phat tén
ngwn nhan lc nha teong dén im 2015 vadm nhin ning nim
t6i, c6 nhém wu tu van cho Héu truong \é:

- banh gia, phan to giang vién va CBQL.

- Sip xép lai doi ngii can I quan ly va ging vién phu hp
V6i yéu cu thyc t cia nha teong.

- Lap quy hach, k& hoach tuyén dung, dao o lai, sip xép va
boi dudng nang cao trinio daping nhu au dao ko theo ting thi
Ky.

The hai, oz thé hda thanh e ché, chinh sachRa soat, &
sung, gaddi Quy ch td chic va hat dong aia Nha torong.

Thi ba, B sungdi 6 liwgng va phii dam bao chit luong W
d6i ngi giang vién va can dquan ly giao dic theo lwéng thu hat
sinh vién 6t nghiép dai hoc bing kha, gbi, xuat sic & cac trong dai
hoc c6 uy tin;uu tién ngrdi co trinhdd thac 5, tién s gan v6i do
tudi nham nang cao ¢ lugng ngwn nhan ic.

Ther tur, thiét IGp moi quan K giza nha tirong Wi cac @ &
da0 120 saudai hoc cé uy tin trong va ngoaiadc dé gitp d, hd tro
nha turong trong véc dao #o ngubn nhanrc cé trinhdd tién s .

Thir nam, ar giang vién, can b quin ly di dao tgo ¢ nudc
nguoi theo heéng da deng, dé an dao o thac , tién sy caa Nha
nudc, chrong trinh lop tacdao to gira nha teong Wi co so dao ko
nuGc ngoai.

Thiz sau,dinh chuin chit lwong giang vién,quy dinh a thé
vé thoi gian tham gia &c tip nang cao trinkié thac s, tién s dbi
Vi giang vién.

Ther bay, xay dng chinh sachdtri lao déng theo réng tinh
giam, tiét kiém.
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Thir tam,dé nghi Bo Giao théng Mn tai ting mic hd tro kinh
phi ddo to ngn nhan frc cho nha wrong, W phia nha ong cn
tiét kiem chi tiéu nieng khain chra thrc sr can thiét dé tap trung
kinh phidau tr cho hc tip nang cao trinkdd chuyén mén, rit la
dao ho bac tién .

3.2.3. Gii phap phat trién k§ ning

Tir thyc trang W nang cao % ning aia ngroi lao dong nh:
ky ning theo nganh ngh chuyén ngankiao to cia nha teong gin
V6i ting giaidoan va nhu &u phat trén nganh ngh cia xa i dé
dua ra cac mc tiéu, gai phap cho phudp. Véi cac muc tiéu sau:

K§¥ nang thuc hién khoa hoc:

PHin diu dén nam 2015: it nt 75% giing vién, CBQL &m
vitng ky nang nghién @u khoa lc, trongdo cé it nkit 30% $ giang
vién, CBQL tham gia tirc hién dé tai khoa fc cip truong, dp Bd,
trong d6 it nhit 10% $ giang vién, CBQL cddé tai, baidang trén
cac Tap chi khoa hc cia cac Twong Pai hoc, Vién nghién au cé
uy tin trong méc.

K§ nang ar dung ngai ngir

Phin diu nhing 2015 ing ty trong it nhit 15% $ giang
vién, CBQLdat tir mirc kha thanh o ngai ngit tro 18ndé doc, dch
dugc tai lieu tham klo va giaoru khoa hc.

Cac ky nang khac

Tur nhitng myc tiéu @ thé trén,dé dé ra nhiing gii phap phat
trién ky nang nhr sau:

Thi nhdt, quan tam nidiu hon nixa dén phat trén ky ning doi
v6i can b quan ly, giang vién, nhan vién ngép vu vé k§ ning lam
viéc nhom, K nang lap ké haach, Ky nang quin ly, ky nang khai thac
tin hoc, kj ning W ngaai ngit (nghe, ndidoc, viét); ky ning nghién
ctu khoa hc, ky nang sr pham..dé ky nang ngay cangtuoc nang
cao gop phn nang cao ch lwong ngwn nhan frc cia nha teong.

Thi hai, xay drng k& hoach bbi dudng ging vién & ki nang
s pham; xadinh muc tiéu bai ging, tiét giang; ra chon phrong
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phéap, hinh thc t chic giang day, ky nang thu hat, gii quyét van
dé...trong ndt tiét giang.

Thi ba, phai kién toan nhan s lam cong tac gin ly khoa
hoc, d6i ngaai, mdi cac ging vién cé uy tiny cac torong dai hoc,
vién nghién ¢u c6 uy tindé boi dudng W ki nang nghién ¢u khoa
hoc ddi véi giang vién va CBQL nhaidng.

The tie, XAy drng van ban quydinh & nang cao trinkd ngaai
ngit ma chi yéu la téng Anh theo chin quic % nhe TOEFL,
IELTS... ao mdi trong nang cao ¥k ning giao tép, dch, doc tai
liéu.

Thi nam, xay drng k& haach i dudng theodinh ky véi thoi
gian, dia diém thich fyp dé nang cao cacskning cho ging vién,
CBQL nha trrong.

3.2.4. Ghi phap nang cao nfan thac

Xuéat phét tr thyc trang nang cao rim thic cia ngroi lao
dong va yéu au phat trén aia nha teong dé xacdinh muc tiéu, dé
Xuit nhitng gii phap nlim nang cao én nira nhiing nhin thrc, hanh
vi dling din tao diéu kién phat trén NNL nha toong, ai thé théng
qua nlirng gii phap drgi day. Thong qua cac w tiéu thec hién:
Tao duoc gr chuyén bién manh n& vé nhan thrc duoc thé hién qua
thai d6 tich arc, hanh vidingdan déi véi cdng vic va cac quané
xa hoi khac.

Tur d6, dé ra nhing gii phap drGi day.

Thi nhdt, cac 6 chic doan tié, cac & chic chinh ti xa i
ctia nha trong throng xuyén tuyén trudn cac chi truong chinh séach
cia Nha méc lién quandén giao dic- ddo #o nhim tao sr chuyén
bién tich arc trong nfan thic cia ging vién, CBQL va nhan vién
nha trong.

The hai, thuc hién c6 héu qua quy cié dan chi co s, quy
ché phdi hop au thé trong visc trién khai By y kién toan tié can 19,
giang vién, nhan vién tham gia gop asioi, bo sung cac &n bin
noi bo.
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Thi ba, nang cao tinh #n trach nhim, prim chit dao duc,
tam huyt véi nghé nghiep.

Thi tw, lam cho ging vién phi lubn nkin thic nhiém w
giang chy gin lién voi nghién du khoa hc.

Thi nam, dbi véi can b quan ly, ay thé 1a nhan s bo phan
lién quandén NNL phai nhan thic Vé vai trd quan sng aia b phan
nayddi véi sy phat trén NNL cia nha teong, tranh o cau nhan e
du thira, thiéu ning luc kém & dao dirc va tr cach.

Thi sau, @n cé s thong nhit chi dgo vé chi truong tir Bang
ty, Ban giam Hu va cacéd chic doan tté dé trién khai kp thoi cac
vin ban nhim nang cao rin thrc, dong vién va quan @t tuyén
truyén va ch din dé moi nguoi c6 chung mt nhan thic, hinh thanh
thai do tich trc trong cong \ic thi Kt qua cong véc ¢ héu qui cao
hon.

3.2.5. Ghi phap dé nang caoddng hrc thic day

Xuét phat fr thuc trang W nang caaiong lrc thtcdiy nguoi
lao dong va yéu &u phat trén NNL nha taong dé xacdinh myc tiéu,
dé ra nhing gii phap phu bp vsi tiing giaidoan ap thé. Qua céc
muc tiéu thrc hién sau:

Phii tao duoc dong luc thicdiy rd rét dé dat duoc ar chuyén
bién tich arc trong hanhiong gép phn nang cao ang stit, chit
lwrong va héu gua cbng véc.

Tur d6, dé ra cac gii phap sau:

Thi nhdt, cin c6 nlitng chinh séach &n lwong, thu nlAp phu
hop nham cii thién doi song vat chat va tinh thin déi véi giang vién,
CBQL va nhan vién pit vu.

Thiz hai, xay drng quydinh V& quy hach, b nhiém dya trén
co s ndang hrc, pim chit dao dirc 1a chi yéu nham kich thich vado
co hoi cho naroi lao dong pHin dau vuon 1én.

The ba, cai thién méi tuong lam vic, cacdiéu kién lam visc
hop Iy, dam bio duy tri sic khoe ntim nang cao trinkio chuyén
mon, nghép vu sr pham, déi méi phuong phap ging day; tich arc
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nghién ¢u khoa hc va hréng din sinh vién tham gia nghiénre
khoa hyc.

The tw, cac clé do, chinh sachidi voi doi ngii nha gido va
CBQL din duoc luat hoadé bao dam gia ti phap ly va Hu luc thi
hanh cao. C6 chinh sadhi ng ddi véi giang vién cé be vi thac s,
dic biét giang vién c6 bc vi tién sy, giang vién cao &p; khuyén
khich thanhdp quy phat trén doi ngii nha gido va CBQL hay con
goi 1 quy phét trén NNL caa nha teong.

Thr nadm, nang cao gia trtruyén thing, van hoa, ich gr, st
mang aia nha teong, chinh 1a §u t vé dong luc déi véi can ,
giang vién, nhan vién nhaung.

The sdu,déi ngi giang vién la frc lwong cé vai trodac biét
quan tong, vi khi nhin vaos phat trén cia @ s dao ko dai hoc,
x& hi & nhin vao 3 §u t: truyen thong, v thé va sin pham.

3.3. MQT SO KI EN NGHI

Déi véi nha nwéc

Kién nghi Nha nréc ban hanh quginh W chac trach, nhim
vu cia laodong quin ly, hanh chinh, pkc wu sat Wi dic diém, yéu
cau aia tng Vi tri, chic w, chic danh, nganh ngh..., trong kidi
giao dic.

Déi véi By Giao thdng vin tdi (co quan chi quan)

Nghi dinh 43/2006/8- CP, ngay 25/4/2006ua Chinh ph
Quydinh quyn tw ch, tr chiu trach nhém \é thiec hién nhigm w, to
chirc by may, bién ch va tai chinhdsi véi don vi s¢ nghiép cong
lgp, Nghi dinh nay khéng cho phépathuong qua 34n lwong ngich
bac dbi véi ca nhan va khéng qua &l quy lvong ngich bic caa nha
truong. Viéc khdng cké chi tra mic lvong nay lamanh hrong dén
ché d6 dai ngd so Wi muc do cdng hién cia doi ngi giang vién va
CBQL c6 trinhdé saudai hoc. Piéu nay dn dén 1a viec hoi nhap
qudc t& can cé s tham gia ging cay cia cac gidos chuyén gia
nuéc ngoai...b anh hrong rt nhiéu va chra xay ding duoc khung
thu lao xing dang, cé s tham gia ging chy cia déi ngii nay trong
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thoi gian qua d@a nha teong chi yéu 1a dra vao tinh thn gitp do,
quan k¢ bandau.

Déi véi Bg Gido duc vabao igo

Kién ngH Bo Gido dic vabao o ban hanh quiinh a thé
vé chic trach, nhdm wu caa giang vién c dai hoc va tép tuc hoan
thién qui dinh W dinh mrc thoi gian giang cy cho céc chic danh
giang vién theo hong khuyén khich ngoi lao dong, ting src hap
dan chodic thil laodong lam cong tac gng dy.

KET LUAN

Cac © v gido dic dao ko noi chung, rong Caodang giao
théng \an tai 1l ndi riéng c6 ndt vai trodac biét quan trong trongus
phét trén kinh € caa dat nugc. Bé co the ton tai va phat trén trong
nén kinh € thi trudng anh tranh gay # va khéng ngng bén dong,
trong xu tié hoi nhap khu wc va quc t dién ra ngay cang amh
mé&, Nha toong éin chi tpng vao véc dau tr chododi ngi can 19,
giang vién @ vé chat va krong.

Phat trén ngbn nhan irc Treong caading Giao théng an tai
Il nhitng nim i can phii xay drng K hoach, quy hach, ra soét,#p
xép lai nhan 1rc cho phu bp Vi yéu éu nang cao dh lugng dao
tao aia nha trong, trén o sy d6 day manh dau tr phat trén ngubn
nhan {rc V& phrong dién kién thic, chuyén mén,«ché, chinh sach
hop ly..d6 1a nhing gii phap mang tinkddng b va lau dai.



