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MO PAU
1. Tinh cip thiét cha dé tai

Trong nhing nim gin day, ding nhr nhiéu nganh kinh &
khac, nganh & may phii chiu anh hréng aia cwc suy thoai tai
chinh va rao &n ngay cang caoua cac maéc trong hat dong kinh
doanh xdt nhap khiu, nhrng kho khin va ding la ap e lon nhit
cia nganh & may la clra tao dugc ngbn nguyén it liéu cho @n
XUit nén plan lon cac nguyénat ligu phai nhap khau.

Coéng ty & phin VinatexPa ring- la ndt don vi chuyén
hoat dong trong inh wrc &t may, nguyén phliéu phuc v cho @n
XUat ciing chi yéu la tr nhap khau da lam chi phidau vao &ng 1én
dang K. Do \ay, quan tri cunging nguyén §t ligu ludnduoc xem I
nhan & quan tong quyét dinh dén tinh hinh &n xuit kinh doanh @a
cbng ty.

Tuy nhién, so i nhu du trong tinh hinh lgh nay, céng tac
quan tri cungung nguyén #t liéu tai Cong ty \an con loc 16 nhiing
bit cap, day la ly do tdi clon dé tai “Quan tri cunging nguyén \at
liéu tai cong ty d phan Vinatex Pa Ning” lam huéng nghién éu
cho Iuin vin 6t nghigp cia minh.

2. Muc tiéu nghién aru

- Hé thong hda nitng ly luan o ban vé quan tri cungung
nguyén it liéu trong doanh ngBp sin xuit.

- Panh gia thrc trang sin xuit kinh doanh va céng tac su
tri cungung nguyén §t liéu tai cong ty © phan VinatexPa ring
thoi gian qua.
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- D& xuat mot sb giai phap nlim hoan thén coéng tac gin tri
cungirng nguyén §t liéu tai cdng ty & phan Vinatexba réng.
3.Poi twgng, pham vi nghién airu

Poi twpng nghién gu:

La nhirng \an dé Iy luan, thee tién lién quandén viéc quan
tri cungirng nguyén §t liéu tai cong ty & phan Vinatexba ring.

Phgm vi nghién gu:

- Vé ndi dung,dé tai chi nghién &u mot sb noi dung chir yéu
lién quandén viéc quin tri cunging nguyén §t lisu.

- V¢& thoi gian, ghi phap c6 lién quadugc dé xuat trong dé
tai chi c6 y nghia trong thi gian tirge mit.

- V& khéng giandé tai tip trung nghién @u cac gii phap
nham hoan thén céng tac gin tri cunging nguyén §t li¢u tai céng
ty ¢ phan Vinatex Da ring.

4. Phrong phap nghién @éu

Phrong phap duy 4t bién ching, duy it lich sr, phrong
phép tlong ké va cac prong phap khac.
5. Bo cuc va két cau cia dé tai

Chwong 1: Nhiing ly luan co ban vé cungting va qun tr
cungang nguyén #t ligu.

Chwong 2: Thuc trang sin xuit kinh doanh va céng tac g
tri cunging nguyén §t liéu tai cong ty & phan VinatexDa ring.

Chwong 3: Hoan thén cbng tac gan tri cungtng nguyén
vt liéu tai cong ty & phan Vinatexba ring.
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CHUONG 1

NHUNG LY LU AN CO BAN VE CUNG UNG VA
QUAN TRI CUNG UNG NGUYEN VAT LI EU

1.1. CUNG UNG VA QUAN TRI CUNG UNG NGUYEN VAT
LIEU

1.1.1. Nguyén 1t liéu trong doanh nghiép san xuit

Nguyén it liéu 1a not trong nhiing yeu 6 co ban caa quéa
trinh sin xuit kinh doanh, tham gia tibng xuyén va irc tiép vao
qua trinh 8n xuit sain prim vaanh hréng tuc tiép dén chit luong
ciia sin phim duoc sin Xuit.

1.1.2. Cungirng nguyén vt li éu va cac khai ném cé lién quan

- Mua hang La mjt trong nhiing chrc nang & ban khéng
thé thiéu caa moi té chrc. Mua hang gm nhing hait dong cé lién
quandén viéc mua nguyénat liéu, may moc, trang thi bi, cac dch
vu... dé phuc wu cho hat dong aia  chic.

- Thu mua: L& hait dong thiét yéu cia © chic, la sr phét
trién, my rong chic ning mua hang. Soév mua hang thi trong thu
mua ngroi ta chd tong nhiu hon dén cac dn ¢é mang tinh chiin

lugc.

- Quan tri cunging: La ar phat trén mpt budc cao bon cia
thu mua. Nu mua hang va thu muaickéu 1a cac het dong mang
tinh chén thuat, thi quin tri cungéng #p trung chi yéu vao cac
chién lugc.

1.1.3. Quin tri cung wng va muc tiéu, vai tro, y nghia adia né
trong san xuét kinh doanh
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- Quan tri cung &ng: LA tiép cin mot cach khoa bc- toan
dién va c6 k& thdng qua trinh cungng, nfim thec hién cungung
mot cach co Hiu qua.

- Muc tiéu aia quan tri cungwng: Pam bio cho hat dong
cia cong tyduoc lién wc, 6n dinh. Mua duoc hang i gia anh
tranh. Mua hang mt cach khén ngoarDy trir & mac i vu. Giir
vitng mbi quan & t5t dep voi cAc nha cunding hién co.Va phat
trién nhirtng ngwn cungang hiru hiéu, dang tin @y.

- Vai tr0 cida hoat dong quéan tri cung wng trong kinh
doanh: La mot nhan 6 cé anh hrong quyét dinh dén hieu qua haat
dong kinh doanh@a doanh nglép

- Y nglia aia quén tri cungng: Bam bio cho hat dong
san xuit kinh doanh #n hanh nip nhang, liénic. Kich thich cac
hoat dong sangdo, 4p ding cac k thuat méi, tao ra ring lec sin
xuit mai. Tao diéu kién nang cao ¢ lvong va nang cao &l qua
hoat dong sin xuit kinh doanh sa doanh nglp.

1.2. NQI DUNG CUA QUAN TRI CUNG UNG NGUYEN VAT
LI EU
1.2.1. NHin dién nha cungang

a. Khai niém: La thu thip cac théng tin & nha cunging.
Céc thdng tin nay am: Tén,dia cH, & dién thaai, tinh hinh thrc

hién don hang éa nha cunging trong qua kin,...

b. Muc dich: Nhiam xacdinh $ luong cac nha cungng co
sin trén th truong, 1én danh sach cac nha cumg ma céng ty mua
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cin quan tam va thu 4p théng tin ¥ cac nha cungng nay nim
lam @ s dé danh gia nha cungng.

c. Mét sbé phwong phap thwong dwgc sir dung dé thu thap
théng tin vé nha cungirng

- Théng qua cac tn 1am nganh nghva cac coc hsi dam
- Théng qua béo chi, gag céo.
- Théng qua rng.
- Théng qua ¢ ciu chuyén ngfip.
- Théng qua cac3pi hvi nganh ngh.
- Théng quargidi thiéu aia kan hang lop tac.
- Théng qua bng cau bi.
- Théng qua \ic dén thim cac © sv nha cunging.
- Théng qua pin mém quan Ii cungang.
1.2.2.Panh gia cac nha cungeng tiém ning

a. Khai niém: banh gia ki nang thrc hién cia cac nha
cungung, theo ddi qua trinh tlc hién don dat hang éa cac nha
cungung nkim tim rauu, nhroc diém aia trng nha cungng.

b. Muc dich: La nhim do luong khi ning adia nha cunging
c6 dap ung duoc cac yéu &u caa cong ty mua hay khong trén s
d6 @ lva chon duoc nha cungrng tiém ning.
c. Mt sb phwong phéap danh gia ning lwc nha cunging:
Khao sat & b, phén tich tai chinttham quan ¢ so san XUt cia nha
cungung, phong Van, diéu trava tién hanh chaliém



1.2.3. La chon nha cunging

a. Khai niém: La viéc trén © s3 tim hiéu Vé thai do chinh
tri, kha nang dam bao cungang hang héa, uy tin trongnh wrc kinh
doanh @a nha cunging, phu lop Vi kha nang tai chinh @ng nhr
cac yu t6 c6 lien quan khacdé chon ra nhiing nha cunging co6
nhiéu thuan loi nhat nham tién hanh giao @h dam phan, tn i ky
két hop ddng cunging.

b. Muc dich: Nhim chon dugc cac nha cungng ©t, 1am
viéc thuong xuyén i ho va phat tén mbi quan k& cung cé &i. Trén
co 85 so sanh, phan tichyKudng & wu, nhroc diém aia cac nha
cungiing, W chat lugng, $ luong, gia @, thoi gian giao hang.. i@
cac hang hdaghco thé cung ép.

c. Pé lya chon dwogc nha cungieng tét, can:

- Moi c&c nha cunging dr phin ssm (ESI- Early supplier
involvement) hay néi rddn la mvi cac nha cungrng tham gia y
kién ngay tr khau thét ké.

- Phan tichdanh gia cac nha cunimg cin than dé dam bao
cac nha cungng chon radat yéu du.

1.2.4. Chinh séach phéat tén cac nha cunging

a. Khai niém: La chinh sach ma céng ty muaép ding dbi
vé6i nhitng nha cunging dugc danh gia la hp din nhit trong $ cac
nha cunging ma lk biét, nhim phat trén nha cungmng duoc ctpn
thanh ngoi c6 kha naing dapting mpi yéu cu aia cdng ty mua trong
hién tai va trong lai.
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b. Té chiec méi quan hé véi cac nha cunging: Cong ty
mua $ t6 chic cac clrong trinhdao &o nha cunging & quan ly du
an, hp tacdé nang cao dit lugng sin phim, trang b céng ngh
hién dai, may maoc thdt bi méi, dao wo céng nhan... rim gilp nha
cungung codu kha naing daptng cac yéuau cia ngroi mua.

1.3. PAC PIEM CUA CAC CONG TY DET MAY VA ANH
HUONG CUA NO TOI CONG TAC QUAN TRI CUNG UNG
NGUYEN VAT LI EU

bic diém chung éa cac coéng ty Bt May hién nay 1a &
dung nguyén # liéu nhap khau chi yéu tir Trung Quc. Cong tac
quan tri cungtrng nguyén §t liéu van chra dugc chi yding mic,
dic biét chua 6 cac chinh sach phaghdé phat trén nha cunging.

Duwdi day la kinh nghiém aia mét s6 don vi trong cong tac
gudn tri cungang nguyeén yit liéu:

- Denso la codng ty chuyén cundpccéac linh kén dién tir
trong nganh céng ngtp xe hvi va la nha cungng linh kién dién tu
chinh @ia Toyota.

- Nha may Atsugi &a cong ty Ricoh, chuyéris xuit dung
cu vin phong va may photocophy.
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CHUONG 2

THUC TRANG QUAN TRI CUNG UNG NGUYEN VAT LI EU
TAI CONG TY CP VINATEX PA NANG

2.1. TINH HINH CO BAN CUA CONG TY CO PHAN
VINATEX DA NANG ANH HUONG PEN VIEC QUAN TRI
CUNG UNG NGUYEN VAT LI EU

2.1.1. Tinh hinh 6 chitc aia Céng ty

Coéng ty € phan Vinatexba Ning (i tit 1a Vinatex Da
nang) 1a doanh ngép nha méc thuwe Téng Cong ty dt may Viet
Nam dugc thanh 4p theo qugt dinh & 299/ - TCCB ngay
28/01/2002 ga By Cong nghép voi nhiém wu chinh la gia céng may
mac hang xdt khau tai thi treong mien Trung.

Chic nang

Tién hanh 8n xuit kinh doanh cacas phim may nic dé
dapung nhu éu da cang aia khach hang trong va ngoaidr.

Nhiém vu
- T6 chic quan ly s dung ¢6 héu qua vaddang mc dich cac
loai san pham, tai $in, dat dai, nha xrong, thiét bi may maéc, nguyén
vat liéu, tién von.
- Bao tHn va phét tén von dau tr cho @n xuat md rong kinh
doanh, chm lo doi sdng can B cdng nhan vién rim dwa doanh
nghip di Ién dam bao chinh sach xagnva bao v mdi treong.
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Co cAu td chirc va b may quan ly ciia cong ty

Ban lanhdao Cong tyda ra clon av ciu t chic “Truc
tuyén-Chrc ning”, mot loai co ciu t chic két hop voi mé hinhdé,
s3 cho phép cong ty lanto thong nhit tir trén xwng drdi, phat huy
nang lyc chuyén méni@ cac phong ban ¢h ning va nim nang
cao hgu qua sin xuit cacdon Vi truc thudc.

2.1.2. Céac $u té ngudn luc cia Cong ty
a. Laodong
Hién nay tng $ can b cdng nhan viéni@a Coéng ty gn 3.000,
trongdod by phan nghép w tai Cong ty va ¥n phong éa cacdon vi

san xuit trén 200 cand Do tinh clit cia nganh, nén ladong nir tai
Cong ty chém ty I& cao, throng trén 80%.
b. Tinh hinh tai chinh

Pam bio quan ly vén an toan, thc hién diy da cac khan
thu, chi tai chinh trongam. Céng ty éngda hrdc dau xay drng cac
dinh mic chi phi, pAn naoda gép phn ting arong cong tac gin ly
va nang cao y tre tiét kiém trong toan céng ty.

c. Co sé vat chat-k§y thuat

Hién tai cong ty & phin Vinatexba ring da c6 quy mo
Xuit nhr sau:

- @ s 1: Tai 25 Tran Quy C4p - Thanh phba Ning la tu
s chinh ¢6 din tich it bing 3.306mM

- @ s 2: Tai 88 Thanh 8n - Thanh ph Ba Ning c6 dén
tich mit bang 6.332mA.
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- @ s 3: La nha may may Phuivt BinhBinh cé dén tich
mit bing 17.000rh

- @ s5 4: LA nha may may Dung @uwvéi dién tich niit bing
la 29.155m

- Co 6 5: La Trung tadm tiiong mai dét may &i 153 Trrng
Nit Vuong - Thanh pb ba Ning.

M&y mdc thét bi tai cong tyduoc dau tr ddng by, hién dai,
c6 ning suit caodapung nhu @u aia caaddi tac nrdc ngoai.
2.1.3. Tinh hinh hat déng kinh doanh xuit khau ciia cong ty

Vinatex Pa ring chi yéu xuat hang FOB sang thtruong
My, chi trong rim 2009 ngai té thu \& 1éndén 14,5 tréu USD.

Co cAu mit hang xidt khiu aia céng ty ong dbi da cang,
cha yéu xudt cac an phim dét thoi nhu hon so i dét kim.
2.1.4. Tinh hinh hat déng kinh doanh nhip khiu cia Cong ty

Cong ty chi yéu nhap khiu nguyén ph liéu tr Trung Quc,
Dai Loan va Kng Kéng.
2.1.5.Panh gia chung & tinh hinh hoat dong sin xuat kinh
doanh tai cong ty @ phan Vinatex Pa ning

Co ciu mit hang khéndn dinh nén mit sd nha mayda sin
Xuit cac nmit hang khéng chuyén mén héandién tinh tang ring
Suit dat rat thip so i ké haach.

Co cau von aia cong ty Bt hop ly (30% \bn lru dong) nén
hoat dong tai chinh &n chra phat huydugc hiéu qui toi vu. Ngwbn
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vbn kinh doanh ciyéu la v6n vay nén céng ty ludn ghchiu ap trc

lén V@ 18 suit trong hat dong sin xut kinh doanh xéit nhap khau.
Céng ty ahyéu sr dung ngwn cunging aia nréc ngoai 1a

chi yéu lam phét sinh thém rthi khaan chi phi nlap khau.

2.2. THUC TRANG CONG TAC QUAN TRI CUNG UNG

NGUYEN VAT LI EU TAI CONG TY CO PHAN VINATEX DA

NANG

2.2.1. Tinh hinh cac nha cungerng nguyén Wt liéu tai cébng ty

Céng ty throng st dung 3 hinh tiic chinhdé tiép cin cac
nha cungrng moi:

- Théng qua cac Bao gi@& cac Doanh ngép cunging.

- Khach hang gii thiéu cho Cong ty.

- Cha dong thu thp, tiép cin théng tin cAc nha cungng
nguyén ¥t liéu c trong va ngoai méc trén mng Internet.

Cong ty chi yéu sr dung phrong phap nghiénit tai bandé
thu thip théng tin nén théng tin thué\co chit lugng khéng cao, it
cap nhit, tinh chinh xac con kém,...

Sau khi thu thp thdéng tin nha cungng thi nhan vién kinh

doanh @ng chra tén hanh cinh gra, phan lai théng tin nha cung
ing trén © s xay drng “Bang khai quéat thdng tinévnha cung
ung”.
2.2.2. Cong taalanh gia nha cungirng

Viéc danh gid nha cungng ch dugc Cong ty tlrc hién kha
can than ¢ lan dau tién, nkiing lan tiép saudo thi throng 1a “lam theo
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thoi quen”, dra vao kinh nglim cia lan dau va itdéi moi phuong
phapdanh gia.

Cong ty chi thuong ip trung vao nting nha cungrng tnréc
day da ting giao dch. Bdi véi nhiing nha cunging da ting giao
dich nhrng khéngdi dén ky két hop dong haic da tng ky Kt hop
dong nhrng trong qué trinh tre hién ¢ nlitng van dé phat sinh thi
cobng ty it quan tamubli ¥ trong qué trinkanh gia nbm han ché
nhitng bt cap, nii ro cho nliing giao dch lan sau.

Hién tai, cbng taaianh gid nha cungng nguyén §t liéu cia
Cong ty con rat sb han ché sau:

- B tiéu chi {ra clpn nha cungrng chra dugc xay drng hoan
chinh va con mang tinh &htueong trng, chra dugc ap ding vao
thuc & dé danh gia nha cungng mbt cach a thé.

- Clra xay drng duoc mot thangdo oy thé, chra xacdinh
sb can ting cho céc tiéu chirh chon, dodo chra thrc hién day du
céc thi tuc danh gia ra chon chodiém va tng két mot cach rd rang.

- Clra dua ra ndt pheong phapdanh gia htu qua. Viéc lya
chon theo théi quen, thecim tinh throng khé chinh xac,&ldan dén
nham 1an, léch lac 1am cho het dong sin xuit kinh doanh xét nhap
khau tai cong ty chra thit sy phat huyduoc hiéu qua.

2.2.3. lira chon nha cungirng

- Cbng ty khéng xatinh mjt bo tiéu chi tra ckpn nha cung
rng nguyeén $t liéu ay thé ma ch 1a ngim dinh va chi quan theo y
kién quyét dinh aia nhan vién phong Kinh doanh khirthhién céng
Viéc nay.
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- Quyét dinh lra clon nha cungrng: Sau khi thu thp cac
théng tin, nhan vién phong Kinh doanh “phdmén” xem cé phu
hop, dat cac tiéu chitd dua ra khdng ma khongétcéd thangdo au
thé.

- Va sau khita clpn dugc nha cungrng, cong ty khdng con
tap trung vao cong tac thu ah théng tin ¥ cac nha cungding
nguyén vt liéu tiém ning khac trén thtruong nira ma ch cap nhit
thong tin \é tinh hinh tlrc hién hop ddng aia cac nha cungng hién
tai théng qua B thdng lru trir théng tin Mi bo cia cong ty.

2.2.4. Xay drng quan h¢ hep tac i cac nha cungirng

Thoi gian qua, Cong tytd to duoc ar uy tindbi véi phan
lén cac nha cungng ma céng tyld giao dch hing cach nhn hang,
thanh toaniay du, dang han, 1am véc i tinh thin oi ma, ... Tuy
nhién, céng tac chia ¢héng tin, gidpid nha cungrng wrot qua khé
khin, hop tac cung nha cungng dé khéng ngeing cii thién, nang cao
chit lwong nguyén §t liéu va hgu qui hoat dong sin xuat kinh
doanh vin chradugc cong ty chi ting dling mirc.

Hién nay, cdng ty thc hién cac chén luoc sr dung nhéu
nha cunging va chao gidanh tranhdoi hoi cong ty pli cung dp
cho nha cunging nhing yéu éu V& quy céch, cfit lwong sin ptim
that su cu thé, chinh xac.

Bén @nh dd, king viéc thaydoi thuong xuyén cac nha cung
rng, cdng ty @ng da tr tudc doat co hoi 1am giam chi phi &n xuit
caa minh & cdc nha cungng aia .
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2.3.PANH GIA CONG TAC QUAN TRI CUNG UNG
NGUYEN VAT LI EU

2.3.1. Thanh céng

Hién nay chinh sach nguyéatviéu cia cong ty latong doi
phu hyp Vi tinh hinh gn xuit thyc t vé thi treong nguyén #t ligu
ciing nhr ban than cong ty. ¥i chinh sach mua nguyéatdié¢u theo
tirng don dat hangda giup cdng tywong déi dam bao dugc ngbn
nguyén lgu phuc wu cho hat dong sin xuit kinh doanh xét nhap
khau.

Bén anhdd, cong tyda duy tridugc mbi quan k¢ 1au dai i
mot sb nha cunging phu liéu trong nréc ding nhr nuéc Ngoai.

2.3.2. Han ché

Cong tac nhn dién nha cungrng con clra thrc ar duoc cha
trong. Hait dong nhin dién nha cungrng dugc thec hién dea vao xu
hudng v tinh hinh nguyénat liéu, thdng tin & cac nha cungng
truyén thbng, chra cé hat dong tién hanh kém tradanh gia théng
tin.

Cong taadanh gid, ra ctpn nha cungrng mic duda so sanh
nhitng uvu va nhroc diém cia nha cungrng nay so &i nha cungrng
khac tuy nhién nimg nHin dinh so sanh nay ahyéu mang tinh céa
nhan clra xay drng ke théng cac chtiéu danh gia, chaliém dea
theo mrc d¢ quan tong aia trng ch tiéu, ding nhr khéng co6 bng
thong ké&,danh giauu nhroc diém cia tng nha cunging. Vi iy
quyét dinh danh gia, ra cton nhiéu khi mang tinh anquan, ca nhan
va chra chinh xac.
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Coéng tyan chradwva ra gii phapdé cai thién kha ning dam
bao ngwbn hangdn dinh tir cAc nha cungng nguyén t liéu.

2.3.3 Nguyén nhan @a han ché

Thec t, bd phan kinh doanh déi &p lxc V@ chi phi nén &n
c6 khuynh lréng chon lya nhing déi tac thuin tdy theo tiéu chi gia
ca.

Bén @nh do, cong ty 9n chra chd tong diu tr tim nhing
quy trinh c6 th dit mua hang iu qua tir cAc nha cungng dé giam
chi phi cho céng ty.

Mot van @& khac lién quanién cac tla thuin voi nha cung
g 1a cong tyda thidu mot co ché va quy trinh giam sabit uu moi
quan I gitra cong ty va nha cungng.
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CHUONG 3

HOAN THI EN CONG TAC QUAN TRI CUNG UNG NGUYEN
VAT LI EU TAI CONG TY CO PHAN VINATEX DA NANG

3.1. MQT SO CAN CU BE XUAT Gl Al PHAP
3.1.1. Sr thay déi cia yéu t6 méi trwong

Dé ¢O the ton tai va phat trén trong tinh hinh Bn nay, béc
doanh nghiip phii nghién ¢tu dé hoan thén cdng tac gin tri cung
rng nguyén §t lidu king cach thit 1ap hé théng quin tri cunging
chién luoc, thét 1ap bt hon mbi quan & véi nha cungrng nhaim tiét
kiém chi phi vadem hi loi nhuan 1au dai cho doanh ndip.

3.1.2. Thach thic tir cAcddi thi canh tranh caa cong ty

Céc doanh nghp trong cling nganh va trén codig. bandéu
rat quan tamdén viéc thiét 1ap chibi cungung chén luoc dé ting
cuong hiéu qua phuc vu cho hat dong sin xuit, kinh doanh ga don
vi minh.

Doanh nghip nao éng xem ¥n d& quan tri cung tng
nguyén Wt lidu la sr sbng con da doanh nglép, vi Vay cac doanh
nghiép ludndat nhiém wu tim hiéu, thiét 1ap va duy tri nbi quan 1&
lau dai i nha cungng |én hangfau.

3.1.3. Xu hréng phat trién ciia quan tri cunging

-T4p trung vao chiin hroc

- Phat trén mbi quan ¢ ddi tac Wi cac nha cungng:
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& twong hop V& quyén loi; cin c6 nhau; mong ndm @i
m&, chia € thdng tin éng nhr loi ich coduoc tr mdi quan & do;
niém tin.
3.1.4. Muc tiéu va phrong hwéng kinh doanh aia cong ty @

phan Vinatex Pa ning trong thoi gian téi

Trong giaidogn 2010-2015, Coéng tyip trung vao cac an
dé sau:

- Ly hoat dong kinh doanh xit nhap khiu la chinhdong
thoi chd tiong my rong va phat tén thi truong mi dia.

- Gia ting lrong may maoc tidit bi hién dai phuc wvu cho @n
Xuit, dao ko ngbn nhan k.

- Pau tu thiét ké tao miu dé thuong xuyén 4o ra cac ru ma
méi phuc vu cho nhu éu aia khach hang.

- Loi nhuan chiém 9% doanh thu.
3.1.5. Mjt sb quan diém co tinh nguyén fic khi dé xuit giai phap

Xuat phat &r nhan thic cii thién tt hé thdng quin tri cung
rng € dem ki higu qua to I6n trong 4n xuat kinh doanhdi cong ty.

Quantdiém thiét 1ap va duy tri mi quan I¢ tét véi nha cung
rng ding déng vai tro chi pbi cac gii phap hoan tln céng tac
guan tri cungang tai céng ty.

3.2. HOAN THIEN CONG TAC NHAN DIEN NHA CUNG
UNG
Chinh ly phén tich théng tin aia nha cungirng

- Ghi lai nhitng cwc dién thai minhda gi.
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- Nhan vién phong kinh doanh céng tyapbhinh ly théong
tin vé nha cungrng i mi, cin than.

- Ndm r& dia cH caa nha cungrng dé co6 tt tao thuin loi
cho cong tac giaoich ¢ sau.

- Cong ty @ing nén &p xép haat dong thim hoi cac nha cung
ing & cung khu wc trong thi gian lien nhau nBm tiét kiem thoi
gian va sc luc.

Xay dung “ Bang thong tin v& nha cunging”

Nhan vién phong kinh doanh sau khi thapttthdng tin ¢
nha cungiing lan dau tién phi lap tac dién vao “Bang khai quét
théng tin \¢ nha cunging” va tén hanh cinh ly, sra chira, hoan
thién thong tin.

Xay dung “H 6 so théng tin nha cunging”
- Théng tin © ban V& nha cungng
- bac trung aia nha cungrng
- Tinh hinh nghip wu
- Tinh hinh giao th
3.3. HOAN THIEN CONG TAC PANH GIA NHA CUNG UNG
* Xay dwng bang danh gia nha cungirng
- Bwéc 1. Thiét 1ap cAc tiéu chitanh gia nha cungng, gm:

Kha ning cungirng, uy tin, tii gian nha cungrng da giao
dich, dch w hd tro va caaru dai, giai quyét khiéu nai

- Budc 2. Xem xét théng tin
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- Bwéc 3. Thiét 1ap thangdo va din trong $

Thangdiém i da cho nat tiéu thrc 1a 10diém. Tuy theo
muc d6 thoa man yéu au cia Cong tyddi vai tirng tiéu thirc & tirng
nha cungrng ma 8§ codiém tr 0 dén 10.

Budéc 4.Xay drng khungdiém dé lya cton

Diém trung binhduoc tinh theo céng trc: Biém trung binh
= 3 (Piém tiéu chi * tong $ twong ttng) / Tong ke sb. Cong ty nén
lya chon nhirng nha cungrng dat mac diém kha t6 1&én, dodd mic
diém céng ty nén abn s la 16n hon haic bing 7diém.

Buéc 5.B40 cdo kt qua va kru hd so

Két qua danh gia phi duoc trinh 1én Lanhiao céng ty xem
xét, kém i nhiing thdng tin &n thiét caa qua trinh nghiénia danh
gia nha cungrng.

Danh sach nha cungng dugc chon phii dugc cip nhat
thudng xuyén va pi duy tri b so cac Kt qui danh gia va mi hanh
dong an thiét phat sinhi viéc danh gia.

- Bwéc 6.banh gia i nha cungrng

Viéc danh gia 4i nha cunging € giap Cong ty lai bo dugc
nhitng nha cungrng di khéngdap tng nhu éu vadit ra mbt yéu
cau phii luén tim kém nhirng nha cungrng mbi dé tién hanh giao
dich laman. Hé qua caa hai taaidong nay @ lau dai § giap cong ty
c6 duogc nhitng nha cunging 6t hon.

- Bréc 7.Luu hd so vé nha cunging
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* Théong b&o cho nha cunging vé céng tacdanh gia va
khen thwéng cac nha cunging tiém ning aia céng ty

Céng ty én dinh ky hang @m t chic Hoi nghi danh gia
toan dén cac nha cungng va fr d6 cé tté chon raduoc nha cung
rng ©t nhat ddi vai viéc cung ép ting loai nguyén it li¢u phic w
nganh may ric. Nha cunging € dugc cong tytrao phn thuong
gom hién vat va ot bang khen.

* Xay dung oo ché nham dam bao cong tacdanh gia nha
cung ung dwoc dién ra cong khai, rd rang, mang i hiéu qua

- Nguoi danh gia cé th thusc phong K thuat cong ngh
haic phong qgén li chit lugng

- Can luan phién thagéi nguoi danh gia nha cungng.

- Cin phii c6 sar thim tra @a lanhdao cong ty ¥ cong tac
danh gia nha cungng.
3.4. XAY DUNG CHUONG TRINH HO TRQ NHA CUNG
UNG NHAM NANG CAO CHAT LUQNG NGUYEN VAT
LI EU

Kéu goi s ing hd tir phia céng tydéi véi chuwong trinh
hé tro nha cungirng

Can thuyét phuc cac nha gin tri cua cong ty ¢ loi ich thrc
su cia chrong trinh B tro nha cungrng. Noi dung d@n truyén dat
V6i cac dp lanhdao cong ty bao gm:

- Sy can thiét phai nang cao ciit lugng nguyén §t licu
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- Khong tf¢ dua ra rang béc, ko &p rc dé nha cunging
nang cao cit luong nguyén #t liéu dau vao vidé nang cao cit
lwong nguyén §t liéu doi hoi su nd luc thayddi tap quan, qui trinh
san xuat. Do d6, mt minh nha cungrng thi khéng th ¢éam dwong
duoc tit ca.

- Loi ich mang 4i cta viéc hd trg nha cunging nang cao
chit luong nguyén §t liéu.

Lwa chon nha cunging dé hd tro

Coéng ty nén can e lya chon d& hd trg cho cac nha cung
rng ndo ma éu nha cunging d6 cii thién chit lugng nguyén §t
ligu cungiring € mang hi nhiéu loi ich cho cong ty nit so i cac
nha cungrng con &i.

3.5. QUAN LY QUAN HE VOI NHA CUNG UNG MOT CACH
CHIEN LUQC

C6ng ty nénasdung Mt cong @, goi la K& haach quin ly
nha cunging. Ban ké hoach nay Iét ké cac nha cungng chi chit
ctia cong ty, xadinh vai trd,anh hrong aia hy ddi vai cong ty, ding
nhu “sach lrgc” ma cong ty danh chaph

- Lap ké hoach quin ly quan & véi cac nha cungng va K
hoach giao tép voi cAc nha cungng. Ban ké haach nay It ké cac
nha cunging chi chdt caa codng ty, xadinh vai trd,anh hrong aia
ho @i vai cong ty, ding nhr “sach lrgc” ma céng ty danh chooh
Ban ké hoach quin ly nha cunging phii do Tong giamddc cia céng
ty phé dugt, va viéc thyc hien phai dugc ay quyén tdy theo nic do
cho cac trong b phan cia céng ty.
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- B chic tiép xtc \6i cac nha cungng mdt cach k& théng
va c6 K hoach. Cong ty c6 thlén lich lam vic dinh ky véi cac nha
cungirng dé thu thip y kién danh gia, nhuau cia hy

- Thrc hign phan céng vay quyén trong qun ly quan &
véi nha cungrng.

- Tang arong chit luong ke théng théng tin qan tri. Cac
thdng tin qan tri vé nha cunging néndugc thiét ké, t6 chic thu
thap mot cach khoa &c trong & théng thdng tin gan tri caa cong
ty. Tir d6 cong ty 8 c6 dugc nhitng théng tindang tin @y dé c6 th
dua ra cac “sachrbc” phu hyp voi tirng nha cungeng.

3.6. PHAT TRIEN CHIEN LUQC UNG DUNG CONG NGHE
TRONG HOAT PONG QUAN TRI CUNG UNG NGUYEN
VAT LI EU TAI CONG TY

Véi ERP, moi hoat dong aia cdng ty, & quan tri nguwdn nhan
luc, quan ly day chugn sin xuit va cunging nguyén §t lidu, quan
ly tai chinh @i bo, dén viéc ban hang, &p thi san phim, traodoi véi
dbi tac, khach hang..déu dugc thuc hién trén ndt hé théng duy
nhat. ERPdugc xem la ndt giai phap quan tri doanh nghiip thanh
cobng nlit trén tH gioi hién nay. Nu trién khai thanh céng ERP,
cong tyco thé tiét kiem chi phi, #ing khi ning anh tranh va thémec
hoi dé phat trén vitng manh.

3.7. MQT SO GIAI PHAP VA BIEU KIEN HO TRQ

Pé thuc hién duoc cac gii phap nlim hoan thén céng tac
quan tri cungirng i Céng ty & phén Vinatexba ring, bén enh sr
lanh dao, rd luc cia Hoi ddng quin tri, Ban Tong Giambébc Coéng
ty, cA nhan ngoi lao dong, con én co s hd tro cia cac @p, cac
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nganh, éa chinh qugn dia phrong trong véc tao diéu kién dé Cong
ty ¢ th thuc hién tot dugc muc tiéu kinh doanh.

Mic du Cong tydd chuygn sang o ché cd phan hod tr dau
nam 2007, tuy nhién, 4p doan it May Viét nam (Vinatex) &m gii
51%, Vinatex @n la @ quan ch quan. Bé tao diéu kién cho Céng
ty ¢6 phén VinatexDa ring, Tap doan gt may Vit nam én ho tro
vé ngwdn von dau tr, cac chrong trinh lyp tac phéat tdn dé hoan
thién céng tac gan tri cunging nguyén §t liéu, hd tro vé nguon
hangdé dam bao duy tri én xut lién tuc tai céng ty. Vai trd éa Tap
doan dt may Viét Nam ét quan tong va én thiét.
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KET LUAN

Cong tac qgan tri cunging nguyén $t liéu 1a nhan& quan
trong dong gop vaos phat trén aia xa i néi chung va sa pham
vi Cong ty ® phan VinatexDba ring noi riéng. Chinh viay, viéc
nghién @u, tim vadé xuat cac gai phap nim hoan thin céng tac
quan tri cungtng nguyén #t liéu la viéc lam én thiét vi sr phat
trién chung @a Cong ty.

Trong plam vi cho phép vaan ar vao thrc trang aia Cong
ty cd phan Vinatexba riing, hyc vién xindé xuat mot sb giai phap
co ban dé hoan thén cong tac gan tri cungiing ti don vi. Hi vong,
cac ghi phap nay & phat huy tac ehg va gop phn vao s phat trén
chung ¢ia Coéng ty.



