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MO PAU
1. Ly do chpn deé tai

Ngudn nhan e 1 tém ning qui gid va co vai tro géydinh sr phéat trén cia
cac doanh nghp. Viéc ar dung cO héu qua ngwn nhan frc £ gop phin khéng
nhitng lam &ng rming suit lao dong va nang cao tinhdu qui caa sin xuat, ma con
dong vién va do dieu kién cho nhan viénang hin tai ring, gidp v gan bo, &n tam
va trung thanh & doanh nghip. Vi I€ d6, cac doanh ngép lubn chd y & dung
ngwn nhan frc von cé @a minh.

Trong thyi gian qua, cdng ty&phan tp doan Tan Mai niin thic dugc tam
quan tpng aia cong tacis dung ngwn nhanirc, nheng trén thrc t€ cong tac nayan
con ke 16 nhitng kAt cap nhr thira laodong, laodong kém cht luong,... khéng phu
hop vai diéu kién kinh doanh ¢a Céng ty.

Pé phéat huy hdu qui cia ngwn nhan rc hién cé vadaping 6t hon muc tiéu
t6 chic thi viéc tim kiém céc bgn phapdé “hoan thién cong tac & dung ngudn
nhan lyc tai cdng ty & phan tap doan Tan Mai” 1a mdt yéu éu cp thiét. o la ly
dodé em kra chon dé tai cho ludin van thac sy cia minh.

2. Muc tiéu nghién aru

- Hé théng héa céc an dé lién quandén viéc ar dung ngwn nhan e trong cac
doanh ngtiép.

- Phan tich thc trang viéc sr dung ngwn nhan drc tai cong ty & phan tp
doan Tan Mai.

- Pé xuat giai phap nim hoan thén viéc sr dung ngwn nhan trc tai cong ty
co phan tap doan Tan Mai thi giandén.
3.Péi twong va pham vi nghién atu

- B6i tugng nghién @u: La nhing van dé ly luan va thrc tién lién quandén
viéc sr dung ngwn nhan irc tai cdng ty ¢ phan tip doan Tan Mai.

- Pham vi nghién ¢u:

+ No6i dung: Dé tai ch tap trung nghiéneu mot 6 ndi dung & sir dung
nguwn nhanrc trong céng ty ¢ phan tip doan Tan Mai.

+ V& mat khong gianDé tai tp trung nghién @u viéc sr dung ngwn
nhan trc.

+ V& mit thoi gian: Cac gii phapduoc dé xuit trong dé tai ch co y

ngha trong thi gian tr naydén nim 2015.

4. Phwong phap nghién @ru
Dé thuc hién cac nuc tiéu tréndé tai sr dung céc plrong phap sau:
- Phrong phap Duy # bién ching, phrong phap Duy #t lich sr,



- Céc plwong phap thng ké,
- Cac plrong phap khac.
5. B cuc aia dé tai

Ngoai plin my dau, muc luc, danh mc tai liéu tham kfo, phu luc dé tai dugc
chuyén tai thanh cac ctiong sau:
Chwong 1 Mot s6 van dé ly luan vé sir dung ngudn nhan lec trong cac doanh
nghiép
Chwong 2. Phan tich thec trang viéc sir dung nguon nhan hec tai cong ty @ phan
tap doan Tan Mai

Chwong 3. Mgt sé giai phap nham hoan thién viéc sir dung ngudn nhan luc tai
cong ty @ phan tap doan Tan Mai thei gian téi

CHUONG 1

MOQT SO VAN PE LY LU AN VE SU DUNG NGUON NHAN L UC
TRONG CAC DOANH NGHI EP

1.1. MOT SO KHAI NI EM
- Nhan lrc 1& ngén lec caamaéi con nardi gom (thé luc, tri krc va nhan céach).
- Nguon nhan irc 1a Hng thé cac ttm ning dia con ngoi, trudc hét va @ ban
nhat la tiem nmang laodong (gom: the luc, tri luc, nhan cachia con ngoi) dugc huy
dong vao qué trinh ladong nhim daptng muc tiéu dia mbt t6 chic, doanh nglép.

- B6 tri ngbn nhan trc 1a sip xép, b tri nguoi lao dong vao v tri cy thé tao nén
su phu hyp gitra kha nang aia ngroi lao dong Wi yéu cu cia cong éc.

- Phan tich cong ¢t la mdt tién trinh xacdinh bt cach cé B théng cac nkm
vu Va cac K nang cn thiét dé thyc hién cac céng vic trong © chuc.

- Sir dung ngwn nhan ic 1a qua trinh khai thac ngo nhan frc (NNL) hién co.
La chuyn NNL tr tiém ning sang thc hién nhitng hait dong c6 ich cho con ngi
va xa Ioi.

- N6i céach khéacdo 1a qua trinh tim cactié chuyén ngbn nhan ¢ hién co ir
dang kha nang sang ang sr dung thrc t€ dé thuc hién myuc tiéu @ia doanh nghp.
1.2. NQI DUNG CUA VI EC SU DUNG NGUON NHAN LUC

1.2.1. Xaadinh co cdu nguén nhan lxc

- L& xacdinh mbi quan & vé thanh pln, ty 1é va vai trd éa cac b phan aia
ngwn nhan irc, nkaim dapung muc tiéu d@ia doanh nglép.

- Phii x4c dinh @ cau oia ngwn nhan rc bai [& day 14 yeu t6 dau tién gidp
cho vic thec hién cac mic tiéu chén lugc cia doanh ngldp mot cach than loi.
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Muc tiéu doanh nghp s kho thre hién khi a ciu ngwbn nhan rc duoc xacdinh
khéng phu hbip, din dén c6 cong e thiéu laodong trong khi cd cong ¥t lai thira
lao dong.

- Khi xac dinh @ cau ngwbn nhan rc cin xem xétdén chién lugc phat trén
kinh doanh a@a doanh nglip dé xac dinh $ luong nhan k¢ trong tng VGi tirng
nhiém wu chién lugc dat ra. No6i cach khac, 1a xem xét thantiphty & caa ting loai
ngwn nhan frc dé c6 khi nang dam duong céng véc aia doanh nglép trong ndi
giai doan, mbi chu ky kinh doanh ngn han, trung han va dai lan.

1.2.2. B tri nguén nhan lyc

- La gip xép, b tri nguoi lao dong vao v tri cu thé tao nén g phi hp gita
kha ning aia ngroi lao dong W6i yéu diu cia cong Véc.

- B4 tri ngubn nhan &rc cé y nglia arc ky quan tong, né gidp cho cong &
hoan thanhdt boi nguoi thuc hién cé da kha nang. Gilp cho ngoi lao dong phin
khoi, sir dung dugc chuy@n mén, nganh ngtivoc dao to.

- Viéc b tri ngubn nhan irc 1adé khic phuc cac yu diém ton tai trongdon Vi.
- Can c6 w lién ket chat cheé va sr hoa lop gira ngwn nhan drc va nhu éu
cbng VEc, trach cac trong hyp sau.

+ Truong hop 1 14 trinhdd nguoi lao dong dap tng thip hon nhu éu céng
viéc 12 do théu kién thac va K nang én thiét nén k khong tié dat duoc két qua
mong m@n, my sinh thaidé chan @n, phrong hai dén hiéu qua cong tac thp.

+ Truong hpp 2: 14 trinhdd nguoi lao dong cao bn yéu éu céng véc vi nhan
vién c6 trinhdd cao fon nhiu so \6i cdng vic aia hy dugc im giit. Ho 3 nhanh
choéng pi vao tinh tang nham chan va thi dong @ lam viéc, diéu nay cic chin $
nhanh chongih dén hiéu suit lao dong thap.

Cbng vic va cac dac
diem aia n6

Nguoi lao dong va cac
dac diem cia né

- Trach nhém - dicim ai
- Diéu kién lam vic - Tieu s, kinh nghém
- Nhim wu ... - Qua trinndao ®o

- Ky nang

- Cong véc dugc hoan
thanh nhanh

- Nang lyc cia ngroi lao
dong dugc st dung 6t

Hinh 1.1 :B6 tri ngbn nhan irc
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Qua hinh 4 cho #ly, d6i v6i muc tiéu st dung ngwn nhan trc 1a dat duoc ar
hoa hyp cé té gita nhu du va ngdn nhan trc, mdt bén & céng ¥c dudi dang 1a
dic diém cong véc, nhém wy, diéu kién lam vic,... va ndt bén la not ca nhan ¥i
tiéu ar ban than, qué trinkdao wo, kinh nghém va nhing dr dinh cé nhan.

- Tiéu chidé danh gia tinh bp ly caa bb tri cong véc 1a sr hai hai long ta
nguoi lao dong doi vai cac cong wic ma lp dam nhan.
1.2.3. Xaadinh sb lweng ngusn nhan lec

Trong st dung ngwn nhan krc cin chd ydén viéc sr dung $ lwong ngwén nhan
lyc. Tuc 13, $ luvong ngwn nhan rc ma doanh nghp st dung phu kyp Véi véi khoi
lwong céng véc cin hoan thanh, khdndg hién twong dr thira hay théu laodong.

- Xuat phat tr qui mé vadinh mrc, dic diém cdng véc cia doanh nglép ma
doanh ngHip tuyén dung laodong va phan & s lwong ngwn nhan krc d¢é phi hop
véi yéu diu nhiém wu dit ra.

- Khi sir dung $ luong nhan ke cin xem xét trén plrong dién toan b doanh
nghiép ding nhr ¢ tirng ) phan, trng don vi caa no.

- bé xacdinh $ luong ngwn nhan frc. Khi cé s bién dong & sH luong dn
thiet phai xem xét cac ly do.

+ Do doanh nglép giam quy md &n xuat

+ Do doanh nglép thaydéi may maoc thét bi méi

+ Do doanh nglép c6 chinh sactidi véi nguoi lao déng chra hop ly
+ Do diéu kién l1am vic caa doanh nglp.

1.2.4. S dung kién thirc chuy@n mon ga ngwoi lao dong

- Sir dung kién thic chuy@n ménia ngwn nhan trc (NNL) c6 nglia 1a b tri
va sr dung NNL d6 theodung chuyén moén nganh ngha dép bac trinhdé ma h
dugc dao wo. Tac la, sr dung ngroi lao dong vao véc maas dé kien thirc chuyén
mon dia hy dugc phéat huy nidiu nHit.

- Khi str dung dding kén thic chuy&n mon va trindd caa ngroi lao dong <:

+ Gilp cho céng ¥c hoan thanhdt, bsi vi nguoi thuc hién c6 kén thac
chuyén mon.

+ Gilp cho ngoi lao dong phéat huydugc ning lrc sy truong aia minh, phat
huy duoc két qua caa qud trinhiao o.

+ Gilp cho ngoi lao dong co6dong hrc thicday.
+ Giup nang cao Bu qui qua trinhdao to.

- Muén sr dung kién thirc chuy@n mén i@ ngroi lao dong thi doanh nghp
phai.
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+ Quan ly thdng tin éa trng ngroi lao dong nhr kién thiac chuy@&n mén, trinh
do,... dé c6 K hoach sr dung hy vao céng e thich kop.

+ Phan tich ¥ ting linh wrc cong véc, dé thiy duoc yéu éu trach nhém,
nhiém wy, diéu kién 1am viéc oia ting loai cdng vic 1am @ s cho visc b tri sir
dung kién thic, dp bac trinhdo caa ngroi lao dong mdt cach kp ly.

- Tiéu chidanh gia trinkio sir dung kién thirc cia ngroi lao dong 1a ¥ 1& phan
tram laodong dugc bd tri ding nganh ngh trinhdo dao two.

1.2.5. S dung ky nang aia nguoi lao dong

- L& gr dung sr khéo 1é0d¢ tinh xao, kinh nghém,... ngroi lao dong dé hoan
thanh céng \dc.

- Cong véc nay ¢ giup phat huy, khai thaosstruong aia ngroi lao dong,
khéng ntiing vy ma con 4o diéu kién tich kiy kinh nghém cho ngoi lao dong.

- Sir dung ki nang aia ngroi lao dong cé ngla la ai thanh to linh wrc nao
thi bd tri vao tnh wrc d6. Con Bu bj tri khdngdung K ning thi ngroi lao dong
khéng ti¢ hoan thanh céng &t véi mirc ning st cao niat.

1.2.6. Nang cao niin thirc nguroi lao dong

- Lam cho ngoi lao dong ntan thic diing ddn cdng véc da 1am, & hinhanh
cdng ty @ng nhr quan & minh Wi khach hang, quanéhphong ban nghp vu, quan
hé minh \6i ddng nghép.

- Théng qua caadp bdi dudng, dao wo aia cdng ty nm gép pln nang cao
trinh @6 chuyén mén, #ng luc quan ly, ning lrc 1&nhdao,.. d6i véi ting ngroi lao
déng va & dung ngwn nhan krc hiéu qua hon cho muc tiéu phéat tén aia doanh
nghiep.

- Mudn vy, nén gido dc nang cao rim thic ngroi lao dong. Nram lam cho
hanh vi va thaié tng xir caa hy dingdian hon trong qué trinh 1am ¢ ding nhr
tiép xuc i cacddi tugng trong va ngoai doanh ngpi

1.2.7. Nang caalgng luc thicddy ngwoi lao dong
Trong qué trinhs dung ngwn nhan trc thi phii tim cach khai thac cacitn

nang aia ngwn nhan frc d6, bAng cac Yu to vat cht, tinh than, diéu kién lam vic
dé nguoi lao dong phan khoi hon trong qua trinh lam §c.

- Yéu 1% vdt chat.

+ Yéu t6 vat chit dugc sr dung 1adon kiy dé kich thich ngoi lao dong hing
say lam wéc.

+ Nguoi lao dong quan tdm doanh ndglpi tra mic lwong bao nhiéu, &duoc
huong nhHrng cke d6 gi khi hp lam viéc tai d6 va b £ nhan duoc nhirng gi réu ho
hoan thanh xét sic cong véc cia minh.

+ Yéu t6 vat chit luén din lién véi nhitng mong mién cia ngrdi lao dong va
nhu G&u nay ngay cangihg cao khi ngoi lao dong lam véc lau ram, tich fiy duoc



8

nhiéu kinh nghém va I§ nang, k xao ngay cang rty bén ton va mic do xir ly céng
viéc phrc tap.

- Yéu 1% tinh thin

+ Yéu t6 tinh than thé hién gia ti tinh thin caa ngroi quan ly mang 4i cho
ngudi lao dong théng quawdong vién, khen ngj, tuyén drong,..dé ho c6 am giac
cong véc minh lam manaal sy hai long cho doanh ngip.

+ Yéu ) tinh thin dem ki sy thoa man ¢ tinh thin cho ngroi lao dong, € tao
ra tam ly thai mai, sr yén tam cong ¥c, cam giac an toan cho ngi lao dong.

- Méi truong thuin loi va o hoi thang tién < thiicday nguoi lao dong tich arc
lam viéc va sr khao khat tim Kim oo hoi thang tien ngle nghip.

- Khi cdng véc kinh doanh ¢a doanh nglép cang than lgi thi cbng taaiao
tao, boi dudng dn duoc cha ¥ fon.

Nho vay, ho 5 1am viéc hing say, nhit tinh va it ca sr sang 4o cia hy déng
gop héu qua cong véc cho doanh nghp.

1.3. NHAN TO ANH HUONG TAC DPONG DPEN VIEC SU DUNG
NGUON NHAN LUC

- S tién b caa khoa bc ki thuit qua nhanh.
- Nén kinh € phat trén.
1.4. Y NGHIA VIEC SU DUNG NGUON NHAN L UC

- S dung ngwn nhan frc c6 hu qui S5 tao da thicdiy sy I6n manh aia
doanh nghip, phat huy Hu qua ngwn nhan krc qui gia 1a con ngpi.

- Nham gép pln ting ning stt laodong.
- G6p plin thyc hien muc tiéu ¢ia © chic va muc tiéu ca nhan ngyi lao
dong.
- Tao diéu kién cho nhan viédugc phat huydi da cac Bing luc ca nhania minh.
CHUONG 2

PHAN TICH TH UC TRANG SU DUNG NGUON NHAN LUC
TAI CONG TY CO PHAN TAP DPOAN TAN MAI

2.1. TINH HINH C O BAN CUA CONG TY ANH HUONG DEN VIEC SU
DUNG NGUON NHAN L UC

2.1.1.Pac diém vé cong tac é chirc
- Lich sr hinh thanh va phat t#n

Thanh ip nim 1958, cdng ty khdng ngg phét trén dén nay chinh thc mang
tén cong ty 6 phan tip doan Tan Mai va c6 8on vi thanh viénduoc b tri theo ting
nhiém vu sin xuat kinh doanh @a cong ty.



- Chizc nang

+ San xut, kinh doanh, xét nhap khau cac lai giay.

+ Trong nrng nguyén Bu gidy, trong cay cao su va caclaay cong nghiip.

+ Kinh doanh khachas va cac ¢ch w khéc.

- Nhiem w

~ +To chic quan ly va sr dung c6 héu qua vé tai sin, ngwn von va ctap hanh

tot quydinh, quy cld céng ty va phap ki Nha nréc.

+ Mé rong sin xuat kinh doanh vaisdung Ht ngudn nhan frc dé dapang muc
tiéu phat trén caa cong ty.

- Sr d6 bé may b6 chirc

Hoi ddng quin tri

|

Ban giamdéc

v v v v . ‘ '

P P P P P P P P

Ké nhan Ké Vat tu Quan Lam Quin || An toan
toan su hoach || va kho ly nghiép ly dy ky thuat

tai hanh kinh thanh thong an va moi
chinh | | chinh | | doanh || phim tin truong

vy vY V Vi lv Vi ¢V

NM. NMG NMG Cac ban XN XN XN
gidy Tan || Binh An pong quan ly NLG NLG NLG

Mai Nai du an Lam biaklak bong

bong Nam B

Ghichta: —» Quanghchi dao
------------ > Quag bhirc ning

Hinh 2.1:So db bo may H chic aia cong ty
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2.1.2.Pac diém vé cac ngun luc

- Téng $ lao dong hién nay 1a 1.962 ladong, trongdd laodong lam vic tai
vin phong la 264 ladong chém ty trong 1a 13,5%/ng $ laodong; laodong ki cac
don vi san xuat la 1.698 laaiong chém ty trong 86,5%/6ng $ laodong.

- Ngwn lyc tai chinh cantdi giita tai gn va ngén von, sin xuat kinh doanh
cua cong tyda co lai.

- Nguwdn lhrc oo o vat chat cia cdng ty codng dién ning tong nguyén Bu
gidy: 20.000ha vadng dién tich cdc nha may la 42 ha, may modctthi va day
chuyén sin xuit gidy nhap tir nuéc ngodi Wi cdng st 140.000 4n/mam va tép tuc
phéat tren mo rong, thaydoi cong nglé nham nang cao ang sut, chit luong sin
pham vadapung nhu éu thi treong trong méc.

2.1.3. Tinh hinh hat déng kinh doanh aia cong ty é phan tip doan
Tan Mai trong thoi gian qua

Nganh &n xuat gidy 1a nganh ch lyc tai cdng ty & phan tip doan Tan Mai,
trongdad, sin phim gidy da cang & chuan loai va $in prim c6 cht luong, dic biét 1a
san pham gidy in bao chém 70% th phan tiéu thi trong nréc va @n pkam gidy Tan
Mai dugc nhieu ngroi tiéu dung bt den.

Bang 2.4:Két qua san xuat kinh doanh aa cong ty trong thi gian qua
BVT: triéu dong

Chi tiéu Nam 2007 Nam 2008 Nam 2009
1. Doanh thu than 1.335.896 1.810.928 1.394.046
2. Loi nhuan truéc thié 66.050 78.088 53.368
3.Loi nhuan sau thé 66.050 66.898 46.495

NT: Phong K toan- tai chinh
Qua king 4 cho thy, két qua sin xuit kinh doanh @a cdng ty qua cacam

phat trén kha 6t, cu thé nam 2009 ¥ doanh thutat 1.394 § ddng va bi nhuan sau
thué 12 46,495 ¢ d6ng. Nhy vay, thoi gian %i cong ty tép tuc mo rong sin xuat kinh
doanh va thaytéi céng nglé nhim nang cao cit luong sin pham, dic biét 14 sin
phim gidy in bao va diy trang pln.
2.2. TINH TRANG VIEC SU DUNG NGUON NHAN LUC TAl CONG
TY CO PHAN TAP POAN TAN MAI

2.2.1. Thec trgng \é co' cdu nguén nhan lyc
- Thye trang @ cdu ngwn nhan lec theodon Vi to chirc
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Bang 2.6:Co ciu ngbn nhan frc caa céng ty phan thedon vi t6 chic

S Nam 2007 Nam 2008 Nam 2009
T Noi dung SL Ci(r sL Cio* sL Ci“

T (ngui) (f)jol; (ngui) (‘f;)‘; (ngui) (‘f;)‘;

* | Tong $ lao dong 1.439] 100 | 1.506| 100| 1.962| 100
| | Lao dong tai Van phong 138| 9,6 158| 10,5 264| 13,5
1 | Ban giamdéc 70 05 11| 0,7 11| 0,6
2 | Phong K toan -tai chinh 17| 1,2 19| 1,3 23| 1,2
3 | Phong & chac hanh chinh 27| 19 31| 21 126| 6,4
4 | Phong kinh doanh 21| 1,5 18| 1,2 21| 11
5 | Phong céng nghthéng tin 5 0,3 5 0,3 5/ 0,3
6 | Phong ATKT va méi trong 30| 21 33| 22 37| 1,9
7 | Phong gan ly du an 31| 22 41| 2,7 41| 21
Il | Lao ddng tai cacdon vi 1.301| 90,4 1.348| 89,5 1.698| 86,5
1 | NM. Gidy Tan Mai 544| 37,8 589| 39,1 939 47,9
2 | NM. Giay Bong Nai 214| 14,9 193| 12,8 193| 9,8
3 | NM. Giay Binh An 199| 13,8 211| 14,0 211 10,8
4 | Lam nghép (cac xi nghip) 344| 23,9 355| 23,6 355| 18,1

NT: Phong é chic — hanh chinh
Qua king 6 cho thy.

+ Luc lwong laodong dugc oo cu lam vic tai van phong Bm 2009 la 264
ngudi 1a trong déi chiém 13,5%/éng $ laodong.

+ Luc legng laodong dugc ao ciu 1am vise chi yéu 1a ti cAcdon vi san xuit
nam 2009 la 1.698 ngyi chiem 86,5%/6ng $ laodong.

Viéc xacdinh @ ciu ngwbn nhan irc tai cdcdon vi ciing khac nhau la daing
luc sin xuat caa don vi, quy mo 8n xuat kinh doanh ga don vi ma [ tri 5 luong
nguwn nhanrc trong tng nhu au céng véc.
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- Co cdu ngwn nhan lec theo nhdm w sin xuit

Bang 2.7:Co cau ngbn nhan rc theo nhdm wu san xuit qua cac am

N:im 2007 Nim 2008 Nim 2009
> Co Co Co
T Noi dung SL £ SL £ SL e
T (nguwoi) | 2V | (nguoi) | Y | (ngwoi) | &
(%) (%) (%)
Tong $ nguon 1.301| 100,0| 1.348| 100,0| 1.698| 100,0
nhan lec
Trongdo
1| Giy bao 324 24,9 492 36,5 683| 40,2
2 | Giy viét 122 9,4 122 9,1 209| 12,3
3 | Giy photocopy 159 12,2 53 3,9 53 3,1
4 | Ghy khac 183 141 79 5,9 151 8,9
5| Bot gidy 179| 13,8 247| 18,3 247| 14,6
6 | Lam nghép 334| 25,6 355/ 26,3 355| 20,9

NT: Phong & chizc — hanh chinh

Qua king 7 cho thy, qua cac #m la ngén nhan irc co tinhd dinh nHit & 1am
nghiép (cac xi nghiip trdng nrng) vadon vi san xuit gidy in bao, giy béo ting qua
cac rim chém lyc lugng ngwn nhan e rit 16n, cho nén \ic b tri ngubn nhan trc
theo nhém vu san xuat 14 khac nhau vi nhuia ngroi tiéu ding c6 pin thaydoi va
Xuat hién canh tranh 8n pHm trén th truong.

Pé dap tng muc tiéu trén, céng tyap ké hoach sin xuit kinh doanh g thé
hang rnim véi cac ngwn hrc hién c.bac biét 1a ngbn nhan krc ¢6 $in va té manh
vé tirng laai san phim tir d6 doanh nglip oo ciu ngwbn nhan krc vao nhém vy san
Xuat nham dam bao vé 5 luogng laodong cn thiét dapang yéu du cong véc va gop
phin nang cao ing lyc sin xuit caa cong ty.

Qua $ liéu trén, véc oo ciu ngbn nhan rc theo nhdm vy sin xuit 1a dra
trén qui mé &n xuit, dinh mirc cdng véc va ngwén nhan krc hién cddé co cau theo
nhiém vu san xuit can thiét haic luan chugn £ lao dong don vi nay sangion vi
khac nlim dam bao yéu éu sin xuit va héu qua cdng vec.
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2.2.2. Thec trgng aia viéc bé tri va s¢ dung NNL Vé trinh dé chuyén
mon ky thuat

Biéu do 2.1: Mrc do hai 1ong @a ngroi lao dong e trinhdd chuy@&n mén

Rat hai long

Phu hop chuyén mon

Rat khong hai
long
14%

Chuathat su
hailong
21%

Qua béu dd 1 cho thy, ngroi lao dong hai long @ viéc bd tri chuy@n mén phu
hop la 23 ngoi chiém 10%/$ lao dong diéu tra; hai 1ong & phi lyp chuy&n mén 1a
125 laodong chém 55%/$ lao dong diéu tra; chra thit sy hai long va khong hai
long 1a 79 laaiong chém 35%/$ laodong diéu tra.

Viéc bd tri va st dung ngn nhan rc vé trinhdd chuy&n mon |a aka hai 1ong
la do yeu t bandau la lich sr dé lai tir tién than @a cong ty l1a doanh ngip Nha
nugc nén chinh sach téy dung cé xu kréng khuyén khich con em trong doanh
nghiép vao lam wc ma khéng quan tam trintd cing nhr chuyén méntuoc dao
tao.

Vi vay thoi gian ©i, cong ty b tri va sr dung ngn nhan rc ma clra thit s
hai 1ong & chuy&n moén ngBp vu thi b5 tri vao \i tri céng véc phil lop hon dé phat
huy tinh chuyén ménua hp, con $ lao dong khéng hai 16ng nén timéi tam tr
nguyén vong aia ho tir @6 cé chinh sach phivh dbi vai lao dong dé ho céng hién
nhiéu hon.

2.2.3. Thec trang b tri lao déng theo yéu &u cong vic

Thuyc trang \é viéc b tri cong véc laodong chra phu kvp va khéng phu ¢p
cOn ¢ mac rit cao, c6 th do chinh séclku tién tuygn dung con em trong nganh lic
bandau vao lam véc tai cong ty, cho nénat khé cho nhad chic bb tri lao dong
dang chuyén mon ngép wu theo yéu éu cdng véc .
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Bang 2.9:Thuc trang V& bb tri laodong theo yéu au cong véc

S . Hop li Chwa hop ly Khong hep ly
T NGi d Ton

oI aung % sL | TL sL | TL SL TL
T (nguoi) | (%) | (nguwdi) | (%) | (ngudi) | (%)
p | Nganh chuyenmon | o1 1471 648 58| 25,6 22| 97

duoc dao o

2 | Trinhdo chuyén mén| 227  154| 67,8 43| 18,9 30| 13,2
3 | Khéi luong cong véc | 227 166| 73,1 52| 22,9 9 4,0
4 | Thoi gian lam véc 227 161| 70,9 42| 18,5 24| 10,6
5 | Thiét ké cong vic 227 158| 69,9 63| 27,8 6 2,6

NT: Tong hop diéu tra

Qua thrc trang trén cho thy, thoi gian ©i doanh nghip cin b tri lao dong
hién c6 trinhdd chuyén mdn nghp vu vaoddng yéu &u cong véc, $ laodong con
lai b6 tri chra phu lyp yéu éu cong véc thi cong ty &p xép vao cong \ic tuong
rng Wi trinh d6 caa hy va cé chinh sach thickyp dé khich thich nhan vién tham gia
cac bp ngin han, cac trung tandé cai thién trinhdo nghiép wu. Sau khi kt thac khoa
hoc, ngroi lao ddng duoc b tri vao cdng ic mi va phu lvp cdng véc hon.

2.2.4. Thec trang S¢ dung ky nd@ng aia ngwoi lao dong
Biéu do 2.2: Thuc trang \é thoi gian l1am véc aia ngroi lao dong

100
80 @ Lao dong van
60 phong
40 I m Lao déng tai don
20 i
0 ‘

kinh kinh kinh
nghiém nghiém 5- nghiém <
>10 nam 10 nam 5 nam

Theo Kt qua trén cho thy, bé day kinh nghém cia ngroi lao dong & coéng ty
|a rit cao,dd la mit lgi thé caa cong tydé sir dung ky ning aia ngroi lao dong trong
ung Wi mac d6 phirc tap cdng véc, co nghia las phong ban nao,i\tri nao cé cong
viéc phrc tap thi phii bé tri laodong cé K nang cao lon dé trong tng yéu éu coéng
VIgC.
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Thoi gian 6i cong ty néndn dung loi thé hién cé va xay dng chén luoc phét
trién kinh doanh ga cong ty.

2.2.5. Thee tragng Vé se thay déi cong viec aia ngwoi lao dong
Biéu do 2.3: Thuc trang V& sy thaydai vi tri cong véc aia ngroi lao dong

140
120 A
100
80
60

3§JJL_L

Lwong Chuyén Co hdéi Nguyén
thap moén thang nhan
chuwa tién khac
phu
hop

@ Lao déng van
phong

m Lao dong tai don
Vi

Qua Kt qua diéu tra cho thy 4 mic d6 (lwong thip, chuyén mdn aka phu
hop, a hoi thing tién, nguyén nhan khadg danh gia véc thayddi cong vic cia
ngudi lao dong. Nguy@n nhan chinh ladng thip chra pho kvp ladon vi st dung
lwvong binh quén, chinh sachohg chra kich thich ngoi lao dong lam véc so \6i
yéu éu cong Véc.

Tur thuc trang trén, céng tyan nén b tri lao dong ding chuyén moékao to
cua hp twong tng cdng véc yéu éu va chinh sactié kich khich ngoi lao dong.

2.2.6. Thec trang néng cao nldn thic aia ngwoi lao dong
Biéu do 2.4: Thuc trang & cong tac bi dudng vadao to

180
160
140
120

@ Lao ddng van

100 phong
80 W Lao dong tai don
60 M
40
-
(0]
Tét Khéng tét

Qua béu 4 cho thy, thuc trang & cdng tac bi dudng, d&o ko tai cong ty la
chiém ty 1& rat thap va céng tacdi dudng trong thi gian qua cortang kb ngo.

Thoi gian d&én, cdng taatao tao va b dudng nghép vu cho ngroi lao dong
can dugc quan tamding mic dé cho ngroi lao dong c6 © hoi bdi dudng vadao to,
ngudi lao dong tiép xic méi trdng lam véc day nang dong thi  kich thich ngoi
lao d6ng hing say lam \dc va ntin thic dang, day du vé cdng taatao ko, i dudng
cta cong ty.
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2.2.7. Thec trang nang caadgng luc thicday ngeoi lao dong

a Nang caadgng luc bing chinh sach #n luwong

Bang 2.13:Thyc trang v cong tac én lrong

M c do hai long
S N To Hai long Chu’\a} that ¥ Ré:[ 'kt}éng
T Noi dung ng hai long hai long
T SO
SL | TL SL TL SL | TL
(nguoi) | (%) | (nguoi) | (%) | (nguoi) | (%)

Tong $ lao dong 227/ 159| 70,0 46| 20,3 22| 9,7
| |Lao dgng tai Van phong 25 18| 7,9 7| 31 0| 0,0
1 | Ban giamdéc 2 2 09 0 0,0 0| 0,0
2 | Phong K toan -tai chinh ] 1| 0,4 2| 09 0| 0,0
3 | Phong B chirc hanh chinh 5 3| 1,3 2| 0,9 0| 0,0
4 | Phong kinh doanh 3 2 09 1 0,4 0Ol 0,0
5 | Phong céng nghthéng tin 1 1| 04 0o/ 0,0 0| 0,0
6 | Phong ATKT va méi trong 5 4| 1,8 1 0,4 O/ 0,0
7 | Phong gan ly du an 6 5| 2,2 1/ 04 0| 0,0
Il | Lao ddng tai cAcdon Vi 202| 141 62,1 39| 19 22| 11
1 | NM. Gidy Tan Mai 88 69| 30,4 13 5,7 6| 2,6
2 | NM. Gidy bong Nai 29 16| 7,0 6| 2,6 71 31
3 | NM. Gidy Binh An 32 20| 8,8 8 3,5 4| 1,8
4 | Lam nghép (cac xi nghip) | 53 36| 15,9 12| 5,3 5/ 2,2

NT: Tong hop diéu tra

Qua king 13 cho ta thy, thuc trang cdng tac &n lvong V6i mirc do hai l1ong 1a
159 laodong chém 70%/$ lao dong diéu tra,diéu nay ti¢ hién trong thyi gian qua
l&nh dao cbng ty quan tam vaiicthién mic lwong theo nhém ladong, nheng ch
dirng lai & mic chung éa nhém.
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Qua $ liéu trén, ngoi lao dong chra thit s hai long ¥ céach tinhikong binh
quan va cadanh gia chung chung, khi cden vi khdngdat ké hoaach dé ra thi khéng
c6 ctt tai lwong rd rang, cadon vi san xuit nhin nhau, so sankbivnhau...khéngdo
duoc yéu t6 tich arc ma \an sr dung hét quy lvong khoan éa Céng ty.

Vi vay, cong ty ém hoan thén chinh séch &n lvong va & dung tién luong
cong king va hp ly dé kich thich ngoi lao dong.

b Nang caodgng luc bing chinh sach khen théng

Bang 2.14:Thuc trang v cong tac khen thong

Mirc d§ hai long
_? NGi dung T(igg Tot Trung binh Chuwa tot
T SL | TL | SL | TL SL | TL
(nguoi) | (%) | (nguoi) | (%) | (nguai) | (%)
Tong 9 lao dong 227 78| 34,4 137| 60,4 12| 5,2
| |Lao dgng tai Van phong 25 9| 40 15 6,6 1| 04
1 | Ban giamdéc 2 1/ 04 1/ 0,4 0| 0,0
2 | Phong K toan -tai chinh 1/ 0,4 1/ 0,4 1| 0,4
3 | Phong B chic hanh chinh : 2| 0,9 3] 1,3 0| 0,0
4 | Phong kinh doanh 3 0| 0,0 3| 1,3 0| 0,0
5 | Phong céng nghthéng tin 1 1| 04 0/ 0,0 0| 0,0
6 52223 ATKT va moi 5 2| 0,9 3| 1,3 0| 00
7 | Phong gan ly du an 6 21 09 4, 1,8 0l 0,0
Il | Lao déng tai cAcdon vi 202 69| 30,4| 122| 53,7 11| 4,8
1 | NM. Gidy Tan Mai 88 27| 11,9 53| 23,3 8| 3,5
2 | NM. Gidy bong Nai 29 15| 6,6 14| 6,2 0| 0,0
3 | NM. Giay Binh An 32 10| 4,4 22| 9,7 0| 0,0
4 | Lam nghép (cac xi nghip) 53 17| 7,5 33| 145 3] 1,3

NT: Tong hpp diéu tra
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Theo $ liéu diéu tra o trén : Thrc trang cong tac khen tlong aia cdng ty
trong thyi gian qua cé thc hién nheng chra sau sat & tam tr nguy¥n vong aia
ngudi lao dong, dugc kiém ching 1a cé 78 la@ong hai 1ong ¢ ché do khen throng
tuong ung t 18 34,4%; cé 137 ladong v hai long niic do trung binh clm ty 18
60,4%/ $ lao dong diéu tra va nit b lao dong khéng thy sy hai Idng & cong tac
thuong.

Trong thyi gian @én cdng ty nén chl dng dén cong tac khen tlbng king
nhiéu hinh thirc bing yéu t6 vat chat, yéu t6 tinh than, theong phii dang lac, Kp thoi
va o moi trong thuin loi nhat dé ho cdng hén va @ hoi thang tién.

2.3 NGUYEN NHAN THUC TRANG TREN

- Do nhin thec cia nha gan tri chea sau & va théu quan tam sauis vé
nguwn nhanirc trong thyi gian qua.

+ Pon vi doanh nghip Nha nréc ©n tai kha 1au cho nén cong tacauly khé
thé thayddi quan ném kinh doanh va cachio t chic quan ly.

+Hoat dong $in xuat kinh doanh con mang tinh atguan ly truyén thdng, theo
kinh nghém.

Vi vy, Lanhdao doanh ngléip ssm nhan thirc Vé vai tro laodong doi voi su
phat trén cia doanh ngldp, xacdinh day la nhand quan tong nhit véi sy song con
cua doanh ngip.

- Do ning hrc caa b phan quan ly ngubn nhan trc.

+ Treong b phan thiéu ning hrc cong tac gin ly, thiéu trach nhdm, phan
cbng veéc cho nhan vién ata 16 rang v lai cap trén.

+ B4 tri vi tri cdng véc cho nhan vién ata phi lyp Véi trinh @6 chuyén mén
dadugc dao wo.

Chinh vidiéu d6 lamanh hrong dén tam ly va kich thich ngi lao dong tham
gia tich @c cong véc. Thoi gian i 1anh dao cdng ty chd tdmdn ddi véi can
guan ly va giao nldm wu trach nhém nhiu hon va song song xayudg chinh sach
lwrong doi vai can B quan ly.

- Do dic diém caa ngwn nhan trc (NNL) tai cong ty.

+ S5 lugng laodong ddng duc, khdng 4p trung &t phrc tap, chi yéu Ia con
anh em trong nganh, laidng dia phrong gin bo \6i cong ty 1au gm.

+ Chit luong théu va yeu cho néninh hrong dén cong tac 6 tri va sr dung
lao dong tai don vi

Qua phan tichdanh gié thrc trang \ viéc s dung ngwn nhan drc tai cdng ty
co phan tap doan Tan Mai trong i gian qua chung ta &g noi Ién dugc nhiing kat
cap, yeu kém a@a © chirc. V6i nhirng nguyén nhan trén, em xilea ra ndt O giai
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ph&p nAim hoan thén céng tac ® dung ngwn nhan c tai cong ty & phan tp doan
Tan Mai trong thi gian .

CHUONG 3
MOT SO GIAI PHAP NHAM HOAN THI EN

VIEC SU DUNG NGUON NHAN L UC TAI CONG TY CO PHAN
TAPDPOAN TAN MAI TH Ol GIAN T Ol

3.1 CAN CU CHO VIEC THIET KE GIAl PHAP
3.1.1 Nhu @u xa hgi doi véi nhiégm wu chién luwgc aia cong ty
- X& hoi cdng nghép cang phét tén thi nhu u vé gidy cang ing.

- Papung nhu éu tiéu dung trongwic va nang cit luong sin pham dé canh
tranh hang ngo nhap cung lai.

3.1.2. Muc tiéu phat trén cia cong ty
- Nang cao vthé thuong hiéu gidy Tan Mai trén thtreong.

- San pham cha lyc 1a gy in bao, giy in va viét cao dép, két hop phat
trién cac 4n pham gidy bao bi, giy tissue.

- Phat trén sain xuit véi quy mé bn voi céng ngté ki thuat hién dai va
st dung ngbn nhan {rc ngay cangdt hon.

- ba dang hdéa nganh nghkinh doanh, m¥ rong vung nguyén &u, gin
vung nguyén gu véi khai thac cac th wi lién quan.

3.2. GIAI PHAP CU THE

3.2.1. Hoan thén co’ cdu nguén nhan lec

Trén @ s nghién &u cac ¥n dé mot cach cé B théng, hoan thin oo ciu
ngwn nhan krc $ gilp cho doanh ngép chi dong tréc nhitng khé khin va tim
bién phap klic phuc théng qua & haoach kinh doanhitng rim va xaadinh thrc trang
ngwn nhan &rc hién co, tr 46 cdng ty & bao nhu &u ngwn nhan ¢ cn thiét cho
ké hoach gin xut kinh doanh va &tri laodong c6 trinhdd chuyén mén, céamg hrc

phl fp Véi yéu diu cong véc.

Buéc 1: Xay dung chén luoc kinh doanh ¢a cong ty.



20

Bang 3.1:Ké& haach gin xut caa cong ty & nam 2011dén 2015

STT NOQI DUNG pvt Qua cac rim

2011 2012 2013 2014 2015
| NHA MAY S AN XUAT 140.000| 220.000| 580.000/ 580.000/ 580.000
1 | NM. gidy Tan Mai én | 80.000
2 | NM. gidy Binh An tin | 35.000
3 | NM. giay Pong Nai fn | 25.000
4 | NM. Long ThanhBN tan 140.000/ 140.000/ 140.000 140.000
5 | NM. Kontum éin 80.000, 80.000| 80.000 80.000
6 | NM. Quang Ngai an 250.000| 250.000 250.000
7 | NM. LamPong fin 110.000 110.000/ 110.000
I |RUNG NGUYEN LI EU 49.500 85.000 118.000 171.000/ 240.000
1 | XN.NLG Pbdéng nam b ha 3.000 5.0000 6.000 8.000 10.000
2 | XN.NLG baklak ha | 15.000 25.000 30.000| 40.000 50.000
3 | Dy &n Kuntom ha 5.000 10.000| 20.000 30.000 50.000
4 | Dy &4n Quéang ngai ha 2.5p0 10.000 15.000| 30.000 50.000
5 | XN.NLG LAmddng ha| 14.000 15.000 17.0000 23.0000 30.000
6 | Dy anLao ha| 10.000 20.000 30.000f 40.000 50.000

NT: Tong tpp va dr béo

Buéc 2 Dy bao nhu &u ngubn nhan krc phu lyp v6i chién lugc kinh doanh
cua cdng ty vaté ra chinh sach thictpp dé diéu chinh quan B cung éu

- Du b&ao ngén nhan rc laodong ki van phong

Qua cac nam

40,0
35,0

~

30,0
25,0
20,0
15,0
10,0

5,0 -

S0 lao dong

nguoi nguwoi | nguoi | nguwoi nguoi | nguoi nguwoi
Ban Phong Phong Phong Phong Phong Phong
giam ke TC-HC kinh CNTT ATKT quan
doc toan - doanh vamMT Iy dur
tai an
chinh
mN2011 11.0 12,0 31,0 21,0 6,0 25,0 15,0
mpN2012 11.0 12,0 31,0 33,0 6,0 25,0 15,0
N 2013 11,0 12,0 31,0 40,0 6,0 25,0 15,0
mN2014 11,0 12,0 31,0 40,0 6,0 25,0 15,0
m N 2015 11.0 12,0 31,0 40,0 6,0 25,0 15,0
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- Du bao ngén nhanrc laoddng ki cAc nha may

(Qua cac nam

1200,0
2 1000,0
S 800,
o  600,0
= 4000
2 200:0 [] .
nguodi nguoi ngudi nguoi nguoi ngudi nguoi
NM. NM. NM. NM. NM. NM. NM.
giay Tan giay giay Giay Giay Giay Giay
Mai Binh An Pong Long Kontum | Quang Lam
Nai Thanh- Ngai Pong
DN
mN2011| 700,0 193,0 211,0
mN 2012 910,0 200,0
mN2013 800,0 200,0 | 1200,0 | 250,0
mN 2014 800,0 200,0 | 1200,0 | 250,0
mN 2015 800,0 200,0 | 1200,0 | 250,0
- Du bao ngan nhanrc laodong tai khu wrc trong nrng
Qua cac nam
1800 (7
1600 [~
oy 1400 7
g 1200 [
S 100,0
~
_@’ 80,0
w600
V2 40,0
20,0
nguoi nguoi nguoi nguoi nguoi nguoi
KV. Dong KV. KV. KV.Mién | KV.Lam KV.Lao
NamBo Daklak - Kontum Trung dong
Paknéng
EN2011 20,0 105,0 25,0 15,0 100,0 70,0
EN2012 25,0 120,0 31,0 30,0 105,0 90,0
BN2013 30,0 135,0 37,0 45,0 110,0 110,0
EmN2014 35,0 150,0 43,0 60,0 115,0 130,0
BN2015 40,0 165,0 49,0 75,0 120,0 150,0
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Buéc 3: Co cau ngbn nhan irc theo nhm wu san xuit

1400 -
1200 -
1000 -
800 -
I
600 .
W Giay ba
L m Gidy photocopy
| o | © o o| - | © s
“1sl71s(71817v g8 W BOt giay
W Lam nghiép
SL | TL|SL | TL|{SL | TL|SL |TL|SL | TL
(%) (%) (%) (%) (%)

Nam | Nam | Nam | Nam | Nam
2011 | 2012 | 2013 | 2014 | 2015

Dbdng thyi, phan tichdanh gia ¢ quan i cung éu ngwn nhan trc gitta thrc
hién va K hoach aia k& hoach sin xuat, tir d6 dé ra cac chinh sach phahdé co cau
ngwn nhan irc dam bao yéu éu cdng véc.

3.2.2. Hoan thén té chirc, bd tri cong visc

- Hoan thén  chic bing cac gii phap @ thé.

Thei nhat: Thuee hién mbi quan 18 lién két vé loi ich kinh € vaduoc diéu kién
bang hyp dong haic thoa thiuin kinh €.

Thic hai Tung hréc tién hanh phan céng chuyén mén hda cac phong ban
nghiép wu trong cong ty.

Thiz ba: T6 chic theodoi, nhomdé phat huyduoc ki nang va & truong aia
nguoi lao dong.

- B4 trf cong véc cin cac gii phap sau.
Thiz nhat: Tiéu chdn héa cong iic theo nhdm, thedon vi sain xuit va & tri
lao dong phu kvp véi trinh &6 chuy@n mén nghp wu, khai thac mt cach éi da \é ky

nang, kinh nghtm aia ngrdi lao dong king cac $u t6 kich thich cho ngoi lao dong
hang say lam \ic.
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Thez hai: Thudng xuy@n kém tra trinhdd chuy@n mén&a ngroi lao dong nkam
phat hén ra nlirng ngroi kém ring lec, khéng phu dp voi cbng viéc dugc giao. Tr
d6 dua ra chinh sach vadni phapdiéu chinh ngén nhan irc.

Thez ba: B6 tri, Sip xép cho $ nhan viény phong kinh doanhing 1én hang im
nham tim kiém thi truong msi va quan tandao o nhiéu nhan vién Maketing varh
vuc nghién @u thi trudng ding nhr xdc tén theong mai.

Thei t: Thuc hién giaoudc hang Bim giira céng ty ¥i don vi thanh vién ¢
dinh mic sin xuit, dinh mic tiéu thy,..phdng ban & ting ca nhan & vi tri cong
viéc, nhom véc,....

3.2.3.Pdy mgnh cbng tacdao o va Wi dwéng ddi ngii quan ly va

nhan vién

Céng taatao wo, bi dudng aia ngrodi lao ddng bing cac bin phap sau:

- T6 chic cac chugn coéng tacdp hufin tai nudc ngodi chaidi ngil can 1 dé ho
hoc hoi trau ddi kién thic va kinh nghim kinh doanh.

- Tiép tuc or cac can b chra qua trinhdd dai hoc theo hc cac bp dai hoc tai
chuce, lop boi dudng nghép wvu, trung tami van haic thué cac chuyén gia van,....

- Hang nim t6 chic cac @a ngroi lao dong dé nang cao tay nghva nghép vu
chuyén moén chod

Do vdy, céng ty nén trich tt khaan tién nhit dinh tr quy khen throng phuac bi
hoic quy phat trén dé dau tr cho vic dao to, bdi dudng.

3.2.4. Hoan thén cong tac tugn dung va tuyn chen

- Hoan thén quy trinh tugn dung va tugn chpn ngbn nhan k¢ tir cac yéu
ciu aia cong véc da dugc dé trong K hoach sin xuat kinh doanh va & hoach ngwn
nhan {rc cia doanh ngiép.

- Quy trinh tugn dung va tugn chon cin danh gia @a vao 2 nhandtdé tim ra
nguoi lao dong.

+ V& trinhdd chuy@n mén, nén x&tinh liéu cdng véc c6doi hoi mot tng vién
tur treong nao, Bng cGp nao,.. c6 phudp voi yéu du cbng Véc.

+ V& kinh nghém lam vic, viéc phan tich & so tng vién nén #n or vao
nhitng chuyén mon, cag/knang va trach nigim cu thé cho \i tri céng véc.

- QuA trinh tugn dung va tugn chon cn dugc chuin bi ky va ép trung vao
nhitng doi twong hHi du cacdieu kién bandau ma céng tytua ra.

Ddi véi cacting vién fr bén ngoai, cong ty co&hting béo hac thong tin trén
cac phlrong tién théng tindai chungdé thu hatang ar vién va co th tuyén chon qua
nhiéu khaudé loc ra nling ngroi thuc sr phu hyp voi yéu @u cdng véc.
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Déi véi cacung vién fr ndi bo, cong ty chxem xétdanh gia #ing luc aia cac
rng vién thdng qua cac thiéu danh gia #ing hrc va Kt qua céng vic tng viénda
lam va thdng quaanh gia ép lanhdao. Vi vay, cdng ty ch can can nic, dé bac,
thuyén chugn trong i bo.

3.2.5. Nang cao hanh vi va th@ déi véi nguoi lao dong

Ngudi lao dong tr nhan thic, tr kiém tra vadanh gia Bn than ¥ diém yéu va
diém manh va ttm ning cé tié daptng céng véc hién tai va muc tiéu phat tén cia
doanhdé cé két qua tot thi ngroi lao dong cn co.

- Sur dam mé cong ¥c.

- Tinh én cl & yu 6 tich iy tinh chiu khodé hoan thanh cong &.

- Khéng ngrng hoc tip va tr nang cao trinkdé nghigp wu.

- Tinh ddng ddi hoic kha nang lam véc nhém mangal loi ich to kbn ddi véi
cong ty va kling dinh \van hoa éa cong ty (cai én cia cdng ty).

- Long nhét huyét dugc thé hien mpt sic Hng tran t8, sin sang wot qua ft
Cca CAc th ngai va rao én cung chung tay goéprs dé hoan thanh mc tiéu da céng
ty.

3.2.6. Hoan thén cac chinh sachié nang caodéng luc thic day ngeoi lao

dong

* Chinh s&chdé 16i cuon va gi# lai nguoi tai: 1a ao cho ngroi lao dong ¢
cam hang trong céng ic vaduogc khuyén khich 1am vc.

Cho phép & lam viéc doc lap va chu trach nhém céng véc trongdoi, nhom,
mién |& mc tiéu cwi cungduoc dat dén Mot cach héu qua va thrc te.

Thuong xuyén bi y kien aia hp dé lam cach naaié giai quyet nhirng thr
thach trong \dc kinh doanh ¢a cong ty.

Chia € nhitng théng tin kinh doanhdv nhémdé ho thiy dugc mdi lién quan
gitta c6ng véc ho dang lam va & qua ma cdng tydangdat duoc.

* Nang caodgng luc thicddy nguoi lao déng

- Kich thich ¥ mat vit chit

Kich thich ¥ mat vat chat dugc thé hién bing cac gu td Vvé tién luong, tén
thuong dugc tra cho ngroi lao dong ntam tao dong thucday nguoi lao dong hing say
lam viéc dé dat dugc hiéu gqua cao.

Xay drng chinh sach &n luong phi kyp voi ting i tri céng véc va té luong
coéng king € kich thich ngoi lao dong hing say lam \ic va long nhit huyét voi
cong ty.

Viéc khen tlwong nay dra vao ing lec lam viéc aia ngroi lao dong théng qua
mirc danh gia hoan thanh céngéei hoan thanh ném vu duoc giao.

- Kich thich ¥ tinh thin
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Trong cdng tac s dung laodong, ngodi véc kich thich ¢ vat chit déi véi
ngudi lao dong, bén enh do con plai két hop wi viéc kich thich ¢ tinh than.

Can khen throng biéu drong nmbt s6 guong laodong gidi truéc toan tk céng
nhan vién trong cbng @€ moi nguoi noi guong.

T6 chic cac bdi hop mit trd chuyn, traoddi kinh nghém, hoc hoi kién thac,
thao luan vé ké haach cbng véc sip tdi... nlam nang caoam hiéu biet dong thoi gay
cho ngroi lao dong hing thu lam wc dé tang ning st lao dong.

Céc nha lankiao cong ty &n phai hoa nlip véi moi nguoi hon nira dé tao thai
mai cho mi nguoi, tranh thaido do xét,doc thacdoi véi nguoi lao dong lam ky bi
g0 bo dn dén ning st laodong thap.

Can phai t6 chirc nhéu hon nira cac bdi da ngai, nghi ngoi cho can b cong
nhan vién trong cong ty va con @ho thém yéu rén cong ty, Bing say lam \4c.

Tao bau khdng khi [am \dc thaii mai: ngroi 1anh dao ludn quan tandén sic
khoé, nhu @u trong cdng Vic aia ngroi lao dong, bét ling nghe y Kn phan hoi tur
phia ngroi lao dong.

3.3 MOT SO KIEN NGHI
Pé sir dung ngwn nhan irc tot hon tai céng ty & phan tip doan Tan Mai

- Xay drng vin héa doanh ngép va hoan théin quy trinh hach dinh ngwn
nhan trc theo mé hinhiap doan.

- Xay drng quy trinhdao to vadéi tuong cin dao wo va i dudng.

- Xay drng va hoan tién quy clié lam viéc, md & cong véc, tiéu chdn cdng
viéc va chinh séch thidiy ngudi lao dong hing say lam \c.

- Xay drng mo hinh lam véc theodoi, nhém.

- Tiép tuc khai thac im ning aia ngroi lao dong dé dapirng muc tiéu 6 chac.

Bén anh d6, conduoc ar quan tdm lanktao d6i véi nguoi lao dong 1a $
mang &i hiéu gua cho doanh nghp.
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KET LUAN

Hoan thén céng tac® dung ngwn nhan frc vo cung cé y ngh va quan tmg
trong viéc dinh hréng phét trién aia doanh nghp. Trudc hét, 1dnhdao céng ty quan
tamdén ngroi lao dong, coi tong céng taatao wo va duy tri ke lugng laodong va
bd tri laodong theo tng Vi tri cu thé nhim muc dich phéat huy #ng hrc cia ngroi lao
dong va gop pin xay drng muc tiéu kinh doanhi@ cong ty.

Trong pfam vi nghién &u va én aru vao thrc trang dia céng ty 6 phan tp
doan Tan Mai, bc viéndé xuat mot sd giai phap nfim hoan thén cdng tac & dung
ngwn nhan e tai don vi. Hy vong, cac gii phapdé cap trong ludin van nay phat huy
tac cing va gop phn vao & phat trén chung @a Céng ty.



