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MO PAU
1. Tinh cp thiét caa dé tai

Ngudn nhan trc cé vai trd ft quan tong, 1a yYu t© quyét dinh sr
thanh cong hay # bai cuaa doanh nglép. Viéc sr dung ngwn nhanrc c6
hiéu qua hay khéng cénh hrang rt [6n dén tinh hinh 8n xuit kinh doanh
ciia doanh nglgp. Tuy nhién, lam thnaodé huy dong va & dung c6 héu
qua nguon nhan rc da ¢, thi coat nhiu van dé dat ra, trongdd, giai phéap
tao dong lrc thicday nguoi lao dong phéat huy é kha ning aia minh,dé
khuyén khich ho 1am viéc nhiéu hon va 6t hon la mdt vin dé quan tong.

Déi véi Cong ty & phan may Trong Giang, mt don vi chuyén
hoat dong trong tnhh wrc may nic, viéc nang caadng lec thicdiy nguoi
lao dong lam véc hiéu qua hon d& vadangdugc ban lanhiao céng ty quan
tam. Tuy nhién, sodi nhu cu thyc & coa x& i va kha ning aia ngroi
lao dong thi tBm ning hién tai cua ngroi lao dong Van chra duoc khai thac
hét. Bay la ly do tac gi chon dé tai “Mot sb giai phap nang cadong luc
thac ddy nguoi lao dong ti Céng ty & phin may Twong Giang” lam
hudng nghién ¢u cho luin van tot nghiégp caa minh.

2. Muc tiéu nghién aru

- Tim hiéu nhing Van d¢ ly luan lién quandén viéc nang caatong
luc thacday nguoi lao dong.

- Phan tich thc trang viéc nang caalong luc thdcdiy nguoi lao
dong @i cong ty © phin may Trong Giang — Qéang Nam trong thi gian
vira qua.

- P& xuat mot S5 giai phap nang cadong lec thicday nguoi lao
dong ti cong ty & phan may Toong Giang — Qing Nam trong thi gian
téi.

3. Péi twong, pham vi nghién aiu

- Bdi twong nghién ¢u: 1a nhing Vin & ly luan, thec tién lién

quandén viéc tao va nang cadong lrc thicday nguoi lao dong.



- Pham vi nghién ¢u:

Vé noi dung,dé tai ch nghién ¢u mot sb ndi dung chir yéu lién
quandén viéc nang caddong hrc thicday nguoi lao dong.

V& thoi gian, gii phap co lién quaduoc dé xuat trongdé tai ch
c6 y nghia cho thi gian trréc mit.

V& khéng giandé tai tip trung nghién eu, dé xuit cac gii phap
dé nang caatong lyc thdcday nguoi lao dong i Cong ty & phan may
Truong Giang — Qéang Nam.

4. Phrong phéap nghién au

Tac gi s dung cac plrong phap nghiénm sau:

- Phrong phép éng hop:;

- Phrong phap phén tichle ching;

- Phrong phap phan tich éng ké;

- Phrong phap toan;

- Phrong phapdiéu tra qua bng cau bi.

5. B6 cuc va két cau dé tai

Ngoai pkin muc luc, danh mc céc tai ku tham klao va ph luc,
noi dungdé tai gom 3 chrong:

Chuong 1: Mot s5 van dé ly luan vé nang caaiong hec thicday
nguoi lao dong.

Chuong 2: Thrc trang viéc nang caatong lec thicday nguoi lao
dong i Cong ty & phin may Turong Giang — Qang Nam.

Chuong 3: Mot sb giai phap nang cadong luc thicdiy nguoi lao
dong @i Cong ty & phin may Trong Giang — Qing Nam trong tbi gian
toi.
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Chwong 1: MQT SO VAN PE LY LU AN VE NANG CAO
PONG LUC THUC PAY NGUOI LAO PONG
1.1. MOT SO KHAI NI EM CO BAN
1.1.1. Nhu du cia ngudi lao dong

Nhu ciu dugc hiéu 1a 6t ca nhitng doi hoi va mong mdn cia con
nguoi vé vat chit va tinh thin din dugc dapung va thha man.

Nhu ciu aia con ngoi rat da dang va plicc tap, throng xuyén ing
len & chit luong va $ luong.

Nhu cu chi ploi manh & dén doi sdng tam ly noéi chunggén
hanh vi @a con ngoi noi rieng. Noduoc xem nhr [& ngwn goc tao ra
dong hrc thacdiy con ngroi hoat dong. V& mat quan ly, kiém soatduoc
nhu déu dong nghia Wi viéc c6 tt kiém soatdugc ca nhan. ¥ viéc hiéu
biét nhu du aia ca nhan, nha do tri s5 xay ding hé théng phin throng
trong 6 chic nhim thva man nhu au aia hy, quadé haéng sr nd luc dia
ho dén viéc hoan thanh ot tiéu chung ga  chic.
1.1.2.Pdng oo thic ddy nguwoi lao dong

Trong kinh €, dong @ 1a cai thuaddy hanhdong, gin lién Vi viéc
thoa m&n nhu &u cia con ngdi, 1a toan B nhiicng rd lvc ¢ bén trongdn
bén ngoai ¢éa mjt con ngroi, cO tac ding khoi day long nhét tinh va &
kién tri theodudi mot cach thirc hanhdong da xacdinh.

bong @ 1a nguyén nhéan, laocsy caa suy nghva hanhdong aia
cac ca nhan va nhém trong ¢hac. Bong @ cia con ngoi gan lién véi
nhu éu vaduoc hinh thanhit nhu éu. Khi nhu éu gip ddi tuong va cé
diéu kién thaa man thi t& thanhdong a caa chi thé.

Nghién dru dong @ thcday s8 gidp nha gan tri hiéu duoc cai gi
da thdi thic mi nguoi hanhdong, cai gida anh hrong dén sr lya chon
hanhdong va ti sao hy lai kién tri theodudi hanhdéng dé, tir d6 dinh
hudng sr dung cac congicdé dong vién t hiang hai, tich ac va nhét tinh
hon trong céng \ic.
1.1.3.Pdng lec thac diy ngudi lao dong
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Trong kinh &, dong lyc duoc hiéu 1a sr khao khat, @ tw nguyén
ctia con ngoi Nham ting arong moi nd lyc dé dat muc tiéu, Kt qua cu thé
naodo.

Dbong lyc laoddng la nliing nhan & bén trong kich thich con ngi
lam viéc cho phépab ra ring st hiéu qua cao. Béu hién aia dong hec 1a
sr sin sang A lyc say mé lam ¢ nhim dat dugc muc tiéu @a © chic
ciing nhr ban than ngoi lao dong.

Dong lyc thic thy ngroi lao dong 1a cai thaatay, kich thich ngoi
lao dong lam vic va éng hién. Pong hrc dugc hinh thanh & nhu du va
loi ich. Khi ngroi lao dong c6dong luc 1am viec $ tu giac dn hét kha
nang dé thuc hién cdng véc dugc giao sao cho il qua, gop plan dat dugc
muc tiéu @a B chuc.

Tao dong hrc duoc hiéu 1a ke thong cac chinh sach,dni phap, th
thuat quan ly tacdong 1én ngoi lao dong nkim lam cho ngoi lao dong c6
dong lec trong cdng \ic.

Nhu vay, néu dong hrc laoddng |a nhitng nhan & xuét phat fr bén
trong ngroi lao déng thi to dong luec lai 1 mdt cbng vEc cia nha gan ly
nhim duy tri,dong vién va khichd nguoi lao dong lam véc ding nhr
mong mn dugc déong gop chod chirc. Bong luc lao dong dugc xem 1a
dau ra @ia qua trinhdo dong hrc.

1.2. TAM QUAN TRONG CUA VIEC TAO PONG LUC THUC DAY
NGUOI LAO PONG
1.2.1.Pdi véi ban than ngwoi lao dong

Théa mandugc cac nhu &u dit ra trong cdc $Hng ; thicdiy
nguoi lao dong hing say lon, @p trung ten trong céng \éc.
1.2.2.Pbi véi doanh nghigp

Go6p phin nang cao ang st lao dong, ting sic anh tranh da
doanh nghip trén th treong.

Thu hat va gk chanduoc d6i ngii laodéng givi va trung thanh, gép
phan rit 16n vao & phat trén bén vitng aia doanh ngldp.
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Tao dugc khdng khi 1am \ic thaii mai, gép phn xay drng van
héa trongd chic tro nén bt dep va lanh ranh hon.
1.2.3.Pbi véi xa hoi

Gop phin xay drng xa i ngay ndt phdn vinh hon.
1.3. CAC YEU TO TAO PONG LUC THUC DAY

DPong lrc 1am vic cia ngroi lao dong la Kt qua tong hop aia
nhiéu yéu t tacdong, bao §m: cac yu td thuc bin than ngoi lao dong,
cac yu to thusc V& cong vic, cac $u to thupc Vé to chirc va cac yu th
thuoc mdi trong bén ngoai i ho tién hanh cong .
1.3.1. Céc ¥u t thudc ban than nguoi lao dong, bao dm mot sd yéu to
co ban: muc tiéu c& nhan,&théng nhu du ca nhandic diém nhan kiu
hoc, kha ning va kinh nglim lam vic.
1.3.2. C4c $u t6 thudc vé coéng vic: 1a tap hop cac nhém wu duoc thyc
hién bdi mot nguoi lao dong, hay niktng nhém w tuong tr nhaudugc thuc
hién bai mot sb ngudi lao dong dé hoan thanh mc tiéu dia H chac.
1.3.3. Céc $u t thudc V@ td chirc, bao dm mot b yéu t co ban: o ciu
t6 chic, vin hda & chac, didu kién laodong, phong céach lanteo, ky thuat
va cbng ngh.
1.3.4. Cac u t6 thugc mai trweang bén ngoaibao dm mot s yéu to co
ban: dic diém vé& nganh vaihh wrc hat dong aia © chic; luat phap va cac
quy dinh aia chinh ph; h¢ thong phdc & x& hoi va thyc trang aia rén
kinh t.
1.4. MOT SO LY THUY ET VE TAO PONG LUC THUC DAY
1.4.1. Hyc thuyét phan cip nhu ciu ciaa Abraham Maslow

Abraham Maslow choing, con ngoi duoc thicday boi nhiing
nhu éu khac nhau va rimg nhu au naydugc phan &p theo thi bac nhit
dinh, bao gm: nhu @u sinh Iy, nhu &u an toan, nhuaz xa i, nhu éu
dugc tén tong va nhu éu tr khingdinh
1.4.2. Hoc thuyét 2 yéu td cia Frederick Herzberg
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Frederick Herzberga cH ra &ing nhiing yéu t6 cia cong vc dem
lai sy khéng ttba man 1a 4t khac so ¥i nhitng yeu t6 dem hi sy thoa man,
va chinh hai §u t hoan toan khac nhau nayéytd duy tri va yu t6 thic
déy) da goép phn tao nén hanh viia nhan vién vanh hrong dén thaido
cua hy déi véi cong vic.

1.4.3. Hyc thuyét thic ddy theo nhu diu ciia David McClelland

Hoc thuyét nay cho #ng, c6 ndt sb nhu @u nHit dinh cn phai co
trong doi song ca nhan, con mgi sinh ra khéng cé ning nhu au nay
nhung hy hoc duoc chiing théng qua iing kinh nghém trong céc sHing
cia hp. Ba nhu @&u thuong gip la: nhu u dat dugc thanh céng, nhuia
hoi nhap va nhu &u vé quyén luc.

1.4.4. Hyc thuyét “XY” ¢ ta Douglas McGregor

Ly thuyét X gia dinh ring, con ngoi la luoi biéng va khéngtang
tin cay. Con ngroi khéng c6 tham ang, khéngdua ra kit ky sang kén nao
va tim cach né tranh gntrach nhém. Tat ca nhirng gi con ngdi mudn 1a
s an toan cho4n than, khong phi lam bit ct diéu gi.

Nguoc lai, ly thuyét Y tin ring, con ngoi ludbn mong méc hoc hoi
va dé 1a hanh vi théic V& ban chit caa nhan lai, nhd do, ho ty xay drng
tinh ky luat va tr phéat trén. Con ngoi khéng coi tong phin theong thé
hién king tién bac ma coi tong quyén tr do dugc duong dau véi khé khin
va thach tlc.

1.4.5. Thuyét ky vong cia Victor Vroom

Hoc thuyét nay cho #ng, ndt c4 nhan & hanhdong theo mit cach
nhét dinh dra trén nking mongdoi v& mot két qua naodo hay s hiap din
cia két qua d6 véi ca nhan.

M hinh dia thuyét ky vong nhr sau:

Hap luc x Mongdoi x Phrong tién = Sr dong vién

Toém ki, nhitng hoc thuyét tréndéu tp trung vao éc nghién éu
nhitng nhu du thiét yéu aia con ngoi. Theo quantiém cia tac gi, moi
hoc thuyét duoc dé cap déu c6 ntitng y nghia vin dung nhit dinh trong 40
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dong lyc cho ngoi lao dong. Viéc nghién éu cac hc thuyét nay € gilp
cho nha gan tri hiéu dugc cai gi kich thich con @i hanhdong, tr d6 c6
thé tao ra cong \ic phl lyp daping duge nhitng nhu @u, gidp nhan vién
c6 dugc nhrng hanh vi lam \dc phu lep va thanh céng.
1.5. NQI DUNG CUA VIEC NANG CAO PONG LUC THUC DAY
NGUOI LAO PONG
1.5.1. Bing yéu té thu nhap

Thu nHip 14 ©ng cac khan tién ma ngoi lao dong nkin dugc do
sy tham gia da hp vao qua trinha xuat kinh doanh ¢a doanh nglp.
Thu nHip aia ngroi lao dong bao §m céc khan tién hrong, tién thuong va
cac khan phu cip, thu nfip khac c6 tinh cit nhr lvong. Nang caaong
luc thicddy nguoi lao dong king thu niap 1a viéc dung yu t thu nHip dé
kich thich ngoi lao dong lam véc.
1.5.2. Bing yéu té tinh than

Yéu t tinh than & nhing yéu t6 thuoe vé tam ly dia con ngoi va
khéng tt¢ dinh krong duoc nhr: dam bao ar cdng Bing, y thrc thanhdat,
khen throng hop ly, danh giadang thanh giu caa ngroi lao dong, phat
dong cac phong trao thiua, wn thé my...Nang caoddong lec thic day
nguoi lao dong king yéu t tinh than 14 viec dung cacdi ich tinh thin dé
nang cao tinh tichyc va kh nang lam véc aia ngroi lao dong.
1.5.3. Gii thién diéu kién lam viéc

Diéu kién lam vic 1a yéu t§ quan tong anh hrong dén mic do tiéu
hao sic lyc va tri lrc cia ngroi lao dong trong qué trinh & hanh sn xuit.
Muc d6 tiéu hao &c hec va tri irc cia ngroi lao dong phu thuoc vao hai
nhoém nhané chinh,d6 1a tinh clit céng véc va tinh tang & sinh moi
truong lam véc.

Ngoai ra, néc do tiéu hao 8c luc va tri krc cia ngroi lao @ong con
lién quandén cac chinh sachéiéu kién an toan ladong.
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Nang caodong hyc thicday nguoi lao dong king cii thién diéu
kién lam vic tirc 1a déin cii thién cacdiéu kién lam vic d&& nang cao tinh
tich arc lam viéc aia ngroi lao dong.

1.5.4. Sr thing tién hop ly

Thang tién duoc hiéu 1a dat duwoc mbt vi tri cao lon trong fip the.
Nang caaddong hrc thacdiy nguoi lao dong bing sr thing tién hop ly 1a
viéc sr dung sr thang tién hop Iy dé kich thich, thiday, nang cao tinh tich
cuc lam viéc aia ngroi lao dong.

Nang caaiong lyc thicday nguoi lao dong bing sr thang tién hop
ly dugc cac nha gan tri thyc hién bing cach wch ra nliing ric thang, vtri
ké tiép cho b phin diu; dua ra nliing tiéu chén, tiéu chidé nguoi lao
dong biét va pHin diu; xem xétdén viéc bd nhiém wrot bac, b5 nhiém
trugc thoi han cho nliing aidat thanh tich xét sic trong cong tac, trong
nhiém wu duoc giao;...

1.5.5. Cong taalao tao

DPao o la tén trinh ® lyc cung dp cho nhan vién rilng théng
tin, ky ning va s thau hiéu vé t chac céng véc trong © chac ding nhr
muc tiéu. Dao ko duoc thiét ké dé gitp d5, hd tro nhan vién ép tuc cod
nhitng déng gép tich gc cho 6 chic.

Cong taatao ko dong vai trd quan éing trong véc thicday nguoi
lao dong. Théng quaiao to £ giup cho ngoi lao dong thxc hién cong
viéc tot hon, tranhdugc tinh tang quin ly 13i thoi; giap dinh hréng céng
viéc moi va gitp thha man nhu&u phat trén cho ngoi lao dong.
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Chwong 2: THUC TRANG VIEC NANG CAO PONG LUC
THUC PAY NGUOI LAO PONG TAI CONG TY CO PHAN MAY
TRUONG GIANG — QUANG NAM

2.1. TINH HINH C O BAN CUA CONG TY ANH HUONG TOI VI EC
NANG CAO PONG LUC THUC PAY NGUOI LAO PONG
2.1.1. Tinh hinh 6 chitc aia cong ty

Tién than @a cong ty 1a xi nglép may Tam K, dugc thanh 4p
theo qugt dinh $ 1375/@-UB ngay 31 thang 7am 1979 @éa UBND
tinh Quing Nam —ba Ning (d1). Ngay 22 thang 9am 2005, cong tyta
chuyén tir doanh nghip nha méc sang cong tydcphin, ly tén & cong ty
cb phin may Trong Giang.

* Chirc ndng: To chic gia cdng hang » khau theodon dit hang
va hpp dong drdi sy quan ly cia S Cong throng tinh Quing Nam; gii
quyét céngan viéc lam cho ngoi lao dong va thrc hién ché do hach toan
doc lap, tr cha vé tai chinh.

* Nhiém wu: Hoat dong sin xuit kinh doanh theding nganh ngh
da dang ky; thrc hién nghiém cinh cac lp dong kinh €; quan ly can 1,
céng nhan vién; tic hién ché do bao céo tbng k&, bao caoétoan theo
quydinh aia Nha mée va xay gng chén luge phét trén cong ty.

* Co cdu to chirc: Ban l&inhdao cong tyda lya chon co ciu to chic
két hop giira “truc tuyén — chirc ning”, md hinh nay cho phép céng ty Ianh
dao thbng nHit tir trén xwng drsi, phat huy #ing hrc chuyén ménia cac
phong clirc ning va nang cao &l qua sin xuit cia caadon Vi truc thudc.
2.1.2. C4c $u t6 ngudn luc cia cong ty

2.1.2.1. Laadgng

Tinh d¢én ngay 31/12/20106hg $ lao dong toan cong ty 1a 903
nguoi. Do dac thu @ia nhganh may nén trong céng ty ldgng nir va lao
dong ptd théng \in chiém  luong lon (trén 90%dng $ laodong).
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Tur khi thanh 4p chodén nay, cong ty khéng mgg ci thién va
nang cao thu rifp cho ngoi lao dong. Hign nay, Wi mic thu nlap binh
quan 2.385 téiu dong/thang/ngoi 1a twong ddi cao so wi mirc thu nkp
binh quan @a laodong tréndja ban Thanh ghTam Ky néi riéng va trén
dia ban Tnh Quing Nam néi chung.

2.1.2.2. Tai chinh

Tinh hinh tai chinhi@ céng ty qua cacim cé st bién dong manh.
Tong tai én va Hng ngwn von cia cdng ty ang lén king nim, diéu nay
cho phép Cong ty ¢hdong trong qué trinkdau tir, tao diéu kien mo rong
viéc lam cho ngoi lao dong, gép phn lam ting tinh @nh tranh éa sin
pham trén th truong.

2.1.2.3. @ s# vit chat — ky thugt

Trong nhing nim qua, céng tytd dau tr hang tam tri¢u dong xay
dung hoan thin co 3 vat chit nha xrong, mua $m thém thét bi, may moc
cbng ngk tién tién, hién dai theo tiéu chan quic . Bén nay, céng tyda
c6 dién tich nha wong trong d6i qui mé Wi hon 12.000m, b tri 4 day
chuyén sin xuit v6i 950 may maoc thit bi cac lai hién dai caa Nhit Ban,
giai quyét viéc lam én dinh cho gn 1.000 céng nhan ladong & dia
phuong.

2.1.3. Tinh hinh kinh doanh @a cong ty

K¢ tir khi thyc hién chuyén ddi co phan héa doanh ngep, cong ty
da to nhing hrdc phat trén wrot bac, lubndat mic ting tnrong cao, di
nhuan nam sau &ng hon so \6i nam tredce, dat mirc 10% tey [€n.

Trung binh mi nam, céng tyda sin xuit hon 1 tridu sin pkem 4o
jacket, gdn 4o o h, 40 & mi va gin phim may cac lai xuat khau vao
céac th truong Hoa Ky, EU, Han Qdc, bai Loan, NHt, Canada, ...

Hién nay, cong tytd vadang fing bréc khing dinh throng higu
trong nganh é may d@a ¢ nudc khi lién uc nhan duoc cac ghi thuong cé
uy tin nhr: Cap vang hi nhap kinh € 1an thr nhit, Cap vang thong hiu
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Viét 2006, Doanh nghp tiéu béu nganh ét may Vit Nam 2007, Doanh
nghiép Viét Nam uy tin cht luong trong 4 am lién 2005dén 2008...
2.2. PANH GIA TH UC TRANG VIEC NANG CAO PONG LUC
THUC PAY NGUOI LAO PONG TAI CONG TY CO PHAN MAY
TRUONG GIANG
2.2.1. Thyc trang viéc nang caoddng luc thic diy ngwoi lao déng tai
cong ty & phan may Trwong Giang

2.2.1.1. Bing yéu té thu nhgp

Trong nhing rim qua, céng tyat chi tong dén viéc dam bao thyc
hién tt cac gii phap thu nbp dé tao va nang cadong hrc thicday nguoi
lao dong lam vic. Gy thé:

a. Chinh séach &n lwong: Cong ty At quan tdm, chiéngdén cong
tac qun tri tién luong nhr: quy dinh rd rang @ nguyén dc va phrong thic
tra luong; thrc hién xay drng qu tién lwong hing nim va quydinh ai thé
céch thirc ar dung qu tién lrong aia cong ty.

Tuy nhién, chinh sachét lvong aia cdng ty @n con ndt sb han
ché nhit dinh, a1 thé: viéc tra luong cho kidi lao dong gian tép theo quy
dinh a1a Nha méc la dra vao ngch rong va & sb tham nién cong tada
khéng con phu ¢p v6i cong ty & phan; viéc tra luong cho kidi lao dong
tryc tiép sain xuit 1a dra vaodon gia va kidi lugng cong vc hoan thanhés
dé lam cho ngoi lao dong cH quan tamién s lugng ma it chi ting d&én
chét lvong sin pHam.

b. Tién theong: cong ty ding da cha tong ©i chinh sach thong
cho nhan vién. \& céng ty 4p dng cac hinh tic theong hing thang,
thuong laodong tién tén, throng sang Kin cii tién ky thuat va throng vao
cac ngay E - Tét,...da gop phn lam &ing thu nip cho ngoi lao dong, ko
ra nhing khuyén khich \it chat va tinh thin ddi véi nguoi lao dong nkim
thu hat s quan tam @a hy dén két qua sain xuit vadong gép nhéu hon cho
cong ty.
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Tuy nhién, cac hinh tht theong nay con mang tinh éhbinh quan
gita cacdon Vi san xuat va gira nhiing ngroi lao dong Wi nhau; cac tiéu
chidanh gia choitng hinh thirc throng chraduoc xay ding ré rang, g thé
nén vic xem xét khen tng gip kho khin va ch mang tinhwong déi.

c. Cac khan phy cip: cong ty ¢ing da rit quan tdm va tkc hién
t6t cac khan phu cip chirc wu, phu cip trdch nhém, phu cip lam thém gj,
phu cap doc hai va phi cap di chuyén déi véi nguoi lao dong.

d. Phic bi: cong tyda ap aing va thrc hién day di cac clé do
BHXH, BHYT, BHTN cho ngroi lao dong dung theo quylinh aia Bj luat
Lao dong. Ngoai ra, iing ngwn quy phuc bi chung, ing rim cong tyda
nang ép cac cdng trinh congong, dam kao duy tridéu dian cké do tham
quan nghdudng, kham &c khoe dinh ky cho ngroi lao dong.

2.2.1.2. Bing yéu té tinh than

Bén anh viéc quan tamién yéu t6 thu nhip dé tao dong hrc cho
nguoi lao dong, cdng ty @ng rt chid tong dén viéc dam bao thyc hién tot
cac gii phap tinh thn dé tao va nang cadong luc thicdiy nguoi lao
dong lam viéc, ai thé:

+ Ch tong dén cong tac thilua, béu drong, khen tréng nhing
tap thé, ca nhan ladong gioi.

+ L&nhdao cong ty ét coi trong y kién d6ng gop & cac \in dé lién
quandén sin xuat, doi sdng, ngugn vong aia ngroi lao dong.

+ CoOng ty khdéng nigng van dong ngroi lao dong tham gia tichwe
vao cac hat dong phong trao trong cong ty.

Tuy nhién, cac gi phap o dong hec thicdiy vé mit tinh thin cia
nguoi lao dong Vin con ndt sb han ché nhit dinh. Do tinh cht cong véc
lién tuc nén ngoi lao dong ch xin ngh duoc vao cac ip ém dau, ma
chay, héu hi, rat it truong hop dugc ngh da s ngay phép theo quginh
cia Luit lao dong; ti mot sb thoi diém do khéng caion hang nén cong
nhan pli tam ho&n cdng ¥c; cac phong trao thiua 6 chic chra throng
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xuyén, clrada caing va théu sic hip dan dé cuén hat ngroi lao dong tham
gia.

2.2.1.3. @i thign diéu kign 1am viéc

Lanhdao céng ty thrdng xuyén quan tam, &n tra va gidp ngoi
lao dong codiéu kién lam vic it nht, cu thé:

+ Thuc hién 5t chinh sach méi wong nim dam bio mjt moi
truong lam véc sich s, khéng c6 cht doc hai va khéng gayanh hrong
dén mai trong xung quanh.

+ Khéng ngmg dau tr kinh phidé trang b diéu kién lam vic tot
nhat cho ngroi lao dong.

+ Chu tong dam bao day du cacdiéu kién khac nir: cé phong yé
dé theo ddi, ktm tra src khoe aia can b cong nhan vién trong cong ty; co
nhadé xe, nhain tap thé cho ngroi lao dong.

2.2.1.4. @ thang tién hep ly

Can ar vao trinhdd van hoéa, trinnid chuyén mén vausddng gop
cia can B cdng nhan viérdi véi qua trinh xay dng va phat tén cia
coéng ty ma lanktao céng tydd manh dan dé bat, bd nhiém can b vao nét
sb vi tri cha cht cia cong ty.

Viéc thing tién tai cong tyduoc thyc hign theo ndt trinh tr tir thip
dén cao Bng viéc dra vao fng hrc, nhan cach va pm chit thuc € caa
can l§ cong nhén vién.

Tuy nhién, cong tadc nay thip trung vao rit sb it ngroi, con
mang tinh ch quan, kiéng & viéc quy hach can b ké cin dr ngun tai
cong ty clraduoc a1 thé hda.

2.2.1.5. Cong tadao o

Trong nhing rim gin day, trén o sy lay “con ngroi lam trung
tam”, cong tyda dic biét cha tong dén cong taatao ko, ap thé:

+ Ddi voi can B quan ly, cdng ty ludniong vién, khugn khich, B
trg vé mit thoi gian va kinh phi cho cambanhdao, cac teong phd phong
di hoc cac ép tai chirc, cac &p tp huin ngin va dai lan dé ho dugc nang
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cao kén thac chuy@én mén, &p xGc lam quen &i cac phrong phap gan ly
khoa lc msi, quadd phat trén dugc ning hrc quan tri va nang cao kn
thic thec hanh trong cong & cho can & quan ly.

+ Dbi véi khéi lao dong tnrc tiép, cong ty throng lién K& véi cac
trung tam dy nghe tréndia bandé moi cac gido vién, gng cay chuyén ¢
nganh may, &6 chirc quan 1y, 1ap ké hoach sin xuit vé& giang cay tai cong
ty, quadé ngroi lao dong wra duoc hoc ly thuyét, vira dugc thrc hanh

ngay ki noi lam viéc gop pln kich thich ngoi lao dong lam viéc nang

SUit va hiu qua.

Tuy nhién, véc dao ko ch méi tap trung vao rit sb déi tuong
nhét dinh chr khéng &p dng cho toan &céan 6 céng nhan vién trong cong
ty; céng taatao ko chra ké hoach rd rang ngayitdiu rim nén cadon vi
thuong ki dong trong véc bd tri, ar can B hoic céng nhan tham gia.
2.2.2.Panh gia ar hai long aia ngwoi lao dong déi véi viéc nang cao
dong lc thic dy tai cong ty & phan may Truong Giang

Théng qua \ic phéat phéu khio satdong hrc 1am visc caa CBCNV
tai céng ty © phin may Trong Giang, tac gida thu thp dugc mot sb két

qua nhue sau:
Bdng 2.12:Mic d@6 hai long gia NLD doi véi yéu 1 tién lwong
N . SO NQUOT | . 1x 1o
Noi dung khao sat lwa chon Ty 1€ (%)
1. Mwrc do hai long doi véi mic lwong hién tai 136 100
- Rat hai long 0 0
- Hai long 39 28,68
- Binh throng 21 15,44
- Khéng hai long 76 55,88
2. Phan plbi tién lwong 136 100
- Cong lang 37 27,21
- Khéng céng bng 99 72,79

(Ngudn: Két qua khao séat théng quadng cau ki)
S5 ligu tir bang 2.12 cho thy, trong 136 ngoi lao dong duoc khao
sét thi c6 39 ngpi (chiém ty I¢ 28,68%) cho |a hai long va 97wg (chiém
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ty 1& 71,32%) cho |a binh tong va khéng hai londbi véi muc luong hign
tai cia minho céng ty. Bén anh d6, $ nguoi cho fang viéc phan phi tién
lwong i cong ty chra thit sy céng lng ding chém ty 1& kha cao (trén
70%).
Bang 2.13:Panh gia @a ngroi lao dgng doi véi yéu 1 tién thirdng

Mic d§ danh gia S6 ngudi lwa chon Ty 18 (%)
- Rit hop Iy 0 0
- Hop Iy 43 31,62
- Binh throng 16 11,76
- Khéng hop ly 77 56,62

(Ngwn: Két qua khao sat thdng quadng cau bi)

S ligu tir bang 2.13 cho thy, c6 31,62% choang cac khan tién
thuong ma cong tytang ap dng la bp ly, 11,76% ém thiy binh throng
va codén 56,62% cho la khongop ly. Tuy nhién, ngoi lao dong li c6
mot danh gia khadt vé& cac khan phy cip va cac cé do phic bi xa hoi
ma cong tydang thrc hién (ty 1 trén 82% cho 1&t).

Nhin chunggdéng lec lam viéc caa ngroi lao déng tai cbng ty hén
nay phin I6n vin chiu ar chi phbi boi yéu t6 thu nhip, ma trongdo tién
lwong va cac khan tién theong Van & mbi quan thm hangau cia ngroi
lao dong.

S5 liéu tir bang 2.14 @i day cho tiy, da $ nguoi lao dong am
thiy khong b &p krc cong véc va hai longidi véi vi tri cong véc hién tai
cia minh.ba $ nguoi lao dong déu danh gia cao & sy phul hyp giita cong
viéc hién tai vai trinh d6 chuy&n mén @a hy (chiém ty 1é trén 70%)diéu
nay 4 gop phn tao dugc ar thoai mai trong céng vic. Bén anh d6, cac
hoat dong doan tte, phong trao thitua ding nhr haat dong khen thxang ky
luét tai cong ty ding duoc ngroi lao dong danh gia ét. Bidu nay cling ©,
trong thyi gian qua, lanktao céng tyda it quan tamién viéc dam bao loi
ich tinh thin cho ngoi lao dong.
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Bang 2.14: Kt qui khio sat & hai long aia NLD doi véi yéu t tinh than

Noi dung khio sat S0 ngrol | Ty 16
lya clon | (%)
1. Sr phu hgp gitra cdng véc va trinh @ chuyén mén 136 100
- Rit phu lop 3 2,21
- Phu lop 98 72,06
- it phu bop 7 5,15
- Khéng phu bp 28 20,58
2. Mirc d hai long W hoat ddng doan thé, thi dua 136 100
- Rit hai long 4 2,94
- Hai long 91 66,91
- Binh throng 23 16,91
- Khéng hai long 18 13,24
3.Panh gia ¥ chinh sach khen thwéng, ky luat 136 100
- Rit hop ly 0 0
-Hop ly 87 63,97
- Binh throng 23 16,91
- Khéng lop ly 26 19,12

(Nguon: Két qua khao sat théng quaang cau bi)
Trén thrc €, ngoai ¥u to thu nHp va cac gu t tinh thin, dong
luc 1am vic caa ngroi lao dong ki cong ty conduoc xuat phat fr mot sb

nhan é khac.
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Bang 2.15: Kt quz khio sat & hai 1ong ¢ia ngroi lao dong
doi véi mét s6 nhan 6 khac

Traloi
Co Khéng
TT N i dung khao sat So So
ngwoi | Ty l¢ | ngwoi | Ty Ié
lwa (%) lwa (%)
chon chon
1. Mai treong, dieu kién lam vic 6t 113 | 83,09 23 16,91

2. rcligélm dugc dao wo, nang cao tay 37 2721 99| 72,74

3. | Pugc cp trén ghi nn thanh tich 48 | 35,29 88 64,71

(Ngwn: Két qua khao séat thdng quadbg cau bi)

S5 ligu tir bang 2.15 cho thy, da pHin ngroi lao dong mong mén
c6 mbt méi tnrdng, didu kién lam vigc tot ciing nhr c6 @ hoi dé duoc dao
tao nang cao tay nghva duoc cip trén ghi nn ddng thanh tichia minh
trong cong Wc.

Nhin chung, mongloi chi yéu dé tao radong luc cho ngoi lao
dong fai cong ty hén nay \in 1a yéu t6 thu ntip cao; tép saud6 la cac gu
t5 nhu: céng véc 6n dinh; didu kién va méi teong lam vic t; co hoi
dugc dao ko nang cao tay nghva @ hoi dugc thing tién. Vaday < 1a mot
trong nhing @ s& quan tong dé dinh hréng cac gii phap nang cadong
lyc 1am viéc cho n@oi lao dong i cong ty trong thi giandén.

2.3. NGUYEN NHAN CUA THUC TRANG TREN
2.3.1 Nguyén nhan xfit phat tir nhan thic aia lanh dao Céng ty

Xuit phat tr triét Iy hoat dong aia céng ty: con ngpi 1a yéu t
quan tpng nhit va méi trong lam véc 1a roi ma o dé tiém nang aia nmbi
nguoi duge danh thic mot cach caat. Vi vay, it nhidu cong tyda king
nhiéu hinh thirc khac nhau gop gh 1am cho ngoi lao dong éim thiy yén
tdm cdng tac, lam & co héu qua va sangdo hon.
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2.3.2. Nguyén nhan xfit phat tir tinh hinh ting trwéng va phat trién
hoat dgng sin xuét kinh doanh ciia Cong ty

Nhitng rim dau chuyén d6i sang lai hinh moi nén phn nao hat
dong aia Cong ty c6 ning by ngs, lGng tang. Tuy nhién, &nh nay, hat
dong sin xuat kinh doanh @a cong tyda din di vao 6n dinh va lréc vao
giai doan phat trén, da ghi quyét duoc hrc lugng lao dong I6n ¢ dia
phuong, doanh thudng nim khéng ngng ting.
2.3.3. Nguyén nhan xfit phat tir tinh chat cia nganh may niic

Tu nhiéu ram qua, 8n phim may nic Viét Nam khéng ngng
phét trén V& 5 lugng, @ ciu ching loai va gia ti kim ngach, t thanh nat
hang xdt khdu chi luc va chém giit vi tri quan tong trong @n kinh €
qudc dan. Tuy nhién, nganh mayé/iNam \an phii d6i mat véi nhiéu han
ché va thach thc: ning lyc sin xut van thip hon ning lec sin xuat thiét
ké; tay nglé céng nhan con fip; ngwbn nguyén Bu sin xuit chi yéu phai
nhap tr nuéc ngoai; th truong mHi dia chra dugc quan tdmduing
muc,...Bén anhdé, nganh may thu hatéhluong lon laodong, chi yéu 1a
lao dong nit tudi doi con kha té, tinh 6n dinh aia ngwn lao dong trong
nganh 4i khéng cao do rinc thu nfap cia cbng nhéan nganh may con kha
thip so Wi cac nganh khac.
2.3.4. Nguyén nhan xfit phat tir phia ngoi lao dong

Khi mic $ng ngay cangugc nang cao, rimg doi hoi vé mit vat
chit dan din duoc thay tkt bai nhitng doi héi ngay cang nkiu v& mat tinh
than. Mot khi nhu éu cia ngroi lao dong dugc thas man, ngoi lao dong
lam viéc nhiét tinh, ring suit va héu qua cdng véc cao thi cac ot tiéu
cia H chic € dé dangdat dugc hon, tir d6 tao thuin lgi cho © chirc khong
nging phat trén.
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Chwong 3: MQT SO GIAI PHAP NANG CAO PONG LUC THUC
PAY NGUOI LAO PONG TAI CONG TY CO PHAN MAY
TRUONG GIANG TRONG TH Ol GIAN T Ol
3.1. MQT SO CAN CU CHO VIEC PE XUAT CAC Gl Al PHAP
3.1.1. Muc tiéu va chén lwgc cha cdng ty trong thyi gian toi

3.1.1.1. Muc tiéu: Xay deng codng ty 6 phin may Tuong Giang
tro thanh nét trong nhiing doanh nglép hangdau cia nganh may trédia
ban Tinh Quaing Nam i triét ly “uy tin hangdau, chit lvong dam bao” va
phurong cham “@i tién vadoi maoi khéng ngig” trén cacinh wic sin xuat
kinh doanh.

3.1.1.2. Chén lwgc: Tap trung @i tién va ddi moi khdng ngrng
trén cacinh wc sin xuit kinh doanh; Khéng ngng nang cao #ng hrc
quan ly va nang cadoi sbng cho ngoi lao dong.; Tang arong dau tu, hién
dai hoa cdng ngh may maoc thit bi phuc wu san xuit gop phn nang cao
chat lugng sin phim; Pay manh cong tac &t kiém, ha gia thanh an phim
dé nang cao #ng lrc aanh tranh, gk vitng va n rong th phan; Xay drng
cbng & van hda, con ngoi van hoa.

3.1.2. Théach thic tir cAcddi thi canh tranh cia Cong ty

Hién nay, caaldi thu canh tranh @a céng tydéu 1a nhing céng ty
l6n manh & quy mé déing nhr thoi gian hat dong trén th truong nhr:
cong ty Vit Tién, cong ty 6 phan may NGi Thanh, cong ty may duDat,
cbng ty @&t may Hoa Th - chi nhanh Qéng Nam,...

Nhitng céng ty cung nganh va trén cutig ban nay khéng rimg
manh \é tai chinh, o s vat chit ky thuat va may mac tht bi hién dai ma
con cododi ngii lao dong cé tay ngh cao.Pong thyi, doanh nghip nao
cling xem 4n dé lao dong 1a nhand then clot, quyét dinh dén sy sdng con
cia doanh nglép. Pay chinh la thach tre I6n dbi vaoi cong ty trong \ic
thu hat, git chan nitng ngroi lao dong c6 tay ngé cao va nang cadong
luc lam viéc cho n@roi lao dong trong giaidoan hién nay.
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3.1.3. Xu hréng nang cao cht lweng cujc Hing cia ngwdi lao dong

X& hoi ngay cang phat @i, chit lugng cwc Hng con ngoi ngay
cangdugc nang cao. Bénaoh mbt viéc 1amén dinh, an toan va cé thu
nhap; ngroi lao dong condoi hoi duoc déi xu theo céach tén ding pHim gia
ciia con ngoi, dugc am thdy minh dn thiét trong céng \ic, dugc cip
trén kng nghe va ghi rim cac thanh ticlat duoc...
3.2. MQT SO GIAlI PHAP NANG CAO PONG LUC THUC DAY
NGUOI LAO PONG TAl CONG TY CO PHAN MAY TR UONG
GIANG TRONG TH Ol GIAN T Ol

Dé co thé khic phic dugc nhing nhroc diém trong véc tao va
nang caodong hrc thacdiy nguoi lao dong lam vic, thong qua & qua
diéu tra king hing cau bi ddi véi 136 ngroi lao dong tnre tiép tai cong ty,
tac gh xin trinh bay nt s giai phap cli yéu sau:

3.2.1. Tirng bwéc cii thién va nang cao thu niip cho ngrai lao dgng
3.1.1.1.Péi véi cdng a tién lwong

+ Ddi véi bo phan lao dong gian tép: cong ty nén apuhg hinh
thire tra luong theo B sb ngach bic do nha ndc quydinh din lién voi mirc
d6 hoan thanh nBim wu caa tirng ca nhan.

+ Doi véi bo phan laodong tnrc tiép: ap ding hinh thic tién lwrong
theo @n pham liy tién.

+ Ngoai ra, cong ty nénrsdung hinh tlkc tra lwvong hang thang
cho nhéan vién théng qua tai Kimod ngan hang. Cachatduwong nay wra
nhanh @n, wra dam bio tinh c6éng bng; gitp cho nhan vién tranhroc
tinh tang so sanh Bt lwong aia minh i déng nghép dodé s khéng
gay ra tam ly chanam, khéng hai long &tién hrong.

3.1.1.2.Déi véi cdng ar thuong

a. Doi Véi thurong e vt chat: Ngoai cac khan tién theong dang
ap ding hién nay, cong ty an da caing hda lon nia cac hinh thc khen
thuong aia minh nlr: thusng hoan thanh &hoach; throng tay ngh cao;
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thuong tiét kiém,... nlm thoi thém ndt luong sinh khi ndi gilip cho nhan
vién lam véc nhiét tinh hon.

b. Pai véi thueng \é tinh than: Mot sb hinh thic theong V tinh
thin ma cong ty c6 thap ding: nhing bwi dugc in tra Wi giamdbc; lap
mot bang khen tirong ghi tén niting nhan viéntat thanh tich cadé tuyén
dwong; ghi quyét cho nhan vién ndmgoi sau nét thanh tich xét sic,...

3.1.1.3.Péi véi cdng a phic lpi

Cong ty nén fip tuc thyec hién day da va nghiém cmh theodlng
quy dinh aia nha mdc vé céc clé do BHXH, BHYT va BHTN. Ngoai ra,
cong ty nén apuhg thém mt s5 hinh thrc phdc bi tu nguyén dé khuyén
khich ngroi lao dong yén tam cong tac vaim b lau dai ¥i té chic nhr:
duy tri déu dan chrong trinh kham sc khoe dinh ky cho NLD; &p ding
mot sb ché do phu cap dic biét dbi véi lao dong nir; ap ding cté do phu
cap tién xing, ph cip tién thué nha; duy tdéu dan cong taca chac tham
hoi, trg cap ddi véi nhiing giadinh cong nhan vién khiag khé khin, ...
3.2.2. Khéng ngeng quan tamdén lgi ich tinh than cia NLD

3.2.2.1. Xay gng biu khong khi vin héa céng ty

Dé xay drng thanh cong bt tap thé vitng manh, cdng ty én cha y
va thrc hién mot s giai phap @ thé nhr sau:

- Khéng nding i dudng cho nhan vién tinh &n laodong chim
chi, sang 40, ham lc tap va d@u tién trong cong \ic.

- Khéng ngrng aing @ va ting ardng mbi quan & giita 1anhdao
cong ty i tap thé nguoi lao dong; xay drng tinh thin doan Kt, hop tac
gan két moi ngudi vai cong ty.

- Tang arong dao ko va phat tén tai nguyén in hoéa trong cong
ty nham tao ra khéng khi & hoa 6t dep dé nang caod chit van héa va
trinh d6 nghép wu cia cong nhan vién dle.

- C6 ctt @6 thuang phat hop ly.

3.2.2.2. Tép tuc ddy manh cdng tac thidua khen theéng
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Cong ty @n tiép tuc duy tri va é chirc tot hon nira dé ting hrde
dua cdng tac thitua khen tirong vao g nép nhit dinh. Mun vy, cong ty
can tp trungdam bao mot b yéu du sauday:
+ Pam bao tinh cdng Bng trong véc danh gia hu qua coéng vic
cua ngroi lao dong.
+ Thuc hién khen tlrong - ky luat ddng lae,dang ctd va hp ly.
3.2.3. Chu trong cii thién diéu kigén lam viéc
3.2.3.1. Tép tuc thuc hign tét cac chinh sach Hin tgi ciza cong ty
- Tiép tuc thrc hién tot chinh sach méitiong
- Khéng ngrg dau tr kinh phidé xay drng hoan thin oo s vat
chit nha xrong; mua $m thém thét bi, cong ngh tién tién.
- Tiép tuc duy tri vadam bio dinh ky theo ddi, ktm tra src khoe
ciia can b cdng nhan vién; ke hién tt cAc chinh sach an toan kéng.
3.2.3.2. Ting arong bd tri sdn xudt hep ly
- Trén @ sv cac nit hang chi lyc, cong ty én thec hién chuyén
mdn hod &n xuit theo frng don vi nhit dinh.
- Cong ty @n phii phan & ngwn hang cho phudp, dapang dugc
qua trinh chuy@&n mén hodrsxuat cia cac phanuong sin Xuat.
3.2.3.3. B tri nhan ar hep ly
Céng ty @n phai cha tiong dén viéc thuyén chugn, thayddi chic
vu cdng tac @a can b cong nhan viédé tinh tang nham chan, ehquan,
y lai va han ché kha ning phéat huy sange cia ngroi lao dong.
3.2.4. Quan tam lon nira dén vigc thang tién ciia ngwdi lao dong
- Tiép tuc duy tri vaddy manh viéc thing tién theo ndt trinh tr tir
thip dén cao lng viéc dya vao mng hrc, nhan cach va gm chit thyc t
cia can b cébng nhan vién.
- Thie hién tt cong tac quy hach can B, chi tongdao wo nhing
can l tré, co ring hyc.
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- Trong nhiing tnrong hop dic biét, dé ¢d vii cho naroi lao dong
khi ho dat dugc nhirng thanh tich xit sic, 1&nhdao céng ty cé th xem xét
dén viéc bd nhiém wvurot bac, b5 nhiém truée thyi han.
3.2.5.P4y manh va lam tt céng tacdao tao

3.2.5.1. Ting arong gido dic tw twréng cho ngeoi lao déng
- Thuong xuyén & chirc cac bp hoc tip, nghe thi sy theo chuyérdé
nhim nang cao rim thic cho ngoi lao dong.
- Bay manh gido dc noi quy, quy clé cong ty cho NIb.
3.2.5.2.piy mgnh dAo o ky ndng chuyén mén cho NP

- Ddi véi lao dong moi duogc tuyén dung

- Ddi véi lao dong hién tai cua cong ty
3.3. MOT SO KI EN NGHI
3.3.1.Ddi véi cong ty

+ Thar nhat 14 doi hoi cac nha gan ly phai ¢6 trinhdd va ning hrc
vé nhiéu mat.

+ Thi hai la cbng tagtanh gia nhan vién pghrd rang, cac tiéu
chuin danh gia phi cu thé phu hop vai tirng déi twong laodong.

+ Thir ba la hat dong to dong hec cho naroi lao dong phii phu
hop voi kha nang tai chinh ga cong ty.

+ Cwi clng la cadliéu 1, cac quydc do cong tydit ra phii dugc
thi hanh nghiém minh va khach quaji véi toan B nhan vién.
3.3.2.Péi véi cac dp chinh quyén

+ Nha nrée cin c6 chinh sachdhtrg cho cac DN cé nhuia tuyén
lao dong vadao wo ngte tai chd cho laoddng tai dia phrong.

+ Co quan c6 thm quyén cip trén @n nghién ¢u bd sung céac
théng tr husng din dé thyc hign ding khan 2 diéu 110 Lut lao dong &
viéc wu dai mién giam thué ddi voi cac DN c6 & dung trén 95% laaiong
la nir.

+ Cac © 35 dao ho ngkt cua tinh én phai d6i méi phuong thic dao ko
gin v6i nhu du aia cac doanh ngip, cha ydén chit luongdao to.
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Qua thi gian nghién ¢u dé tai, tac gi rat radugc mot sd bai hoc
kinh nghém déi véi hoat dong ©io va nang caaong fec lam vic cho
nguoi lao dong, aj thé:

Tha nhit [& mdi cdng ty c6 mt dic trung riéng & vén, nhan i,
céng ngh,... nheng cai ho nén g khac bét nhit chinh 1adoi ngii nhan
vién aia cong ty. Vi @y, cac nha gin ly nén coi tong cong tacap va
nang caadong hrc lam vic cho nhan vién, & & dau tr cho con ngoi
chinh ladau tr cho s ton tai va phat trén l1au dai tronguong lai dia mbi
cong ty.

Thir hai la hat dong o va nang cadong huec co lién quan cit ché
Véi cac muc tiéu va chin luoc cia cong ty. Vi vy khi s dung cac conge
tao va nang cadong luc, cAc nha din ly cin chd y 6i viéc heéng mic
tiéu nang caaiong lrc theo mc tiéu phat tén cia © chrc minh.Ddng
thoi, ddi vé6i nhitng nhan vién khac nhau nén céinh hait dong to va
nang caatong lec lam viéc khac nhau.

Tac g mong &ng, Wi nhitng bai e kinh nghém duoc rit ra tr
thuc tién, N6 § gilp cac cong ty phat huyh nira hiéu qua s dung cac
cbng @ tao va nang cadong lrc aia minhdé cé thé giir chandugc nhiing
nhan vién gii va lam cho mi nguoi hiang say, nhit huyét hon trong céng
Viéc.

Tuy nhién, do Kin thirc thrc t va sr hiéu biét cua bin than con in
ché nén luin vin chra thrc ar hoan clinh, vi \dy, tac g rit mong nfn
dugc y kién déng gop éa cac thy, cb gido cing toan ¢hban Ianhdao
cong tydé luan van dat két qua tot hon.



