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LOI MO PAU

1. Tinh cp thiét caa dé tai

Phat trén nén kinh € thj truong va véc hoi nhap vao rn kinh €
thé gisi d& mo ra nhiing @ hoi dong thoi ciing ko ra kha nkiu thach
thac cho cac doanh ngli cia Viét Nam. Mot trong nhitng thach tic
l6n nHit 1 sr hinh thanh rt thi truong kinh € ¢é sr canh tranh gay #
gita cac doanh ngép. Cac doanh ngép cin phai cé dinh hrong va I
thong chinh sach phat éri bén viing phl kyp voi diéu kién msi. Minh
ching a1 thé nhit 1a hait dong Marketing ngay canduoc khai thac
manh 8, triét dé va t thanh cdng e quan tong, héu qua dé cac doanh
nghiép guang ba cho thiong hiéu aia minh trén thtroeong, o deng not
chd dang vitng chic cho throng hiéu aia doanh ngldp trong tam tri
khach hang. Nt khac nlan thic cia ngroi tiéu dung Vet Namddi voi
cac thdng tin Marketingimg da cé nling thayddi rat lon. Vi vay yéu
cau dat ra cho cac théng tin Marketint§ c6 thé dat dugc cac mac tiéu
cia doanh nglép cang kkt khe ton, doi hoi cac doanh nghp khi xay
dung va thrc hién cac clrong trinh marketing pt dau tr cé tinh chén
luoc va hyp ly hon.

Cong ty giay BQ la coéng ty hbdong trong Inh wrc sin xuit
kinh doanh ch yéu cac &n phim da giay tiéu th trong nréc va xuit
khau. Marketingda d6ng gép khéng nhicho vic quing ba gn phim -
thuong hiéu, 16i kéo va duy tri 1ong trung thanliac khach hang trong
nhiéu nam qua,.Tuy 8y cac clrong trinh marketingiea cong ty BQ &n
chua thrc ar tao dugc nhirng an twong sau &c cho khach hang, ol cé
tinh sang 4o va con nhiu diém con kit cap trong sét qua trinh xay
dung va thrc hién céc clrong trinh marketing.

Qua thi gian nghién 6u qua trinh hinh thanh phéatémi cing
nhu xu hedng phat trén trong trong lai dia cdng ty, téi néin thiy Cong
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ty can phai c6 mot chinh sach marketingyp 1y hon, hiéu qua hon, toi da
chon dé tai “Xay deng chinh sach marketing chod® phim giay i
cong ty TNHH thwong mgi BQ” lam dé tai luan van tt nghiép. Néu
xay drng va phat tén duoc chinh sach marketing cho Céng ty TNHH
TM BQ thi day c6 tlé xem nhr 1a mbt trong nhing ngwn luc, dong hec
phét trén nhanh va & vitng cho Céng ty.

2. Muc tiéu va nhiém vua nghién aru

Muc tiéu chinh @a dé tai la l1am thayddi chinh sach marketing
tai Cong ty TNHH TM BQ.

Muc tiéu @ thé 1a;

Trong st qué trinh nghiéntw dat chinh sach marketing trong
mbi quan k& véi van hoa noi chungitchd xacdinh vi tri van hoa trong
x& i dé xacdinh vai trd va chic ning dia chinh sach marketing trong
su phat trén bén vitng aia mbt Cong ty kinh doanh

Théng qua Vic phan tich thc trang W chinh sach marketingit
Cong ty va nhin in nhiing gia ti chinh sach marketing ma Céng énc
phai thay doi va xay drng mbi dé dé xuat dugc hé théng chinh séach
marketing 4i Cong ty.

Tu d6 ting hueéc lam thaydéi nhan thic, quan rdm cia lanh
dao, can 1, nhan vién ga Céng ty ¢ chinh sach marketing.

Trén @ 5 két hop giira ly luan va thrc tién cia Cong ty #n
hanh xay dng not b giai phap dé buéc dau xay dng chinh sach
marketing 4i Cong ty. Gin phii tiép tuc phat huy nfing chinh sach
marketing phu bp hién cé g@ia Cong ty bénanh dé tao nén nlirng chinh
sach marketing ti ph hop V6i diéu kién va hoan anh mbi caa Céng
ty.

Tir dién hinh "chinh sach marketingii 1Céng ty, trén khai 6ng
réi sang mt sb don vi khac tréntia banba Ning va @ nuac.
3.Péi twong va pham vi nghién aru:



3.1.Péi twpng nghién eru

Nghién a@u tdng quan @ "chinh sach marketing". & hanh
nghién @u, tng hyp, phan tich cac taidii vé linh wic nay va véc phat
trién "chinh sach marketingditmot sb Cong ty méc ngoaidé rat ra cac
bai hoc chinh ¢ xay drng va phat tén chinh sach marketing.

Nghién au, danh gia tlrc trang & viéc xay drng va phat tén
"chinh séach marketing4itViét Nam trong niing rim qua. Mt sb Cong
ty d& & ging xay ding chinh sach marketing miBitis, dana giay, ...

Nghién au, danh gia thc trang W chinh sach marketingit
Céng ty TNHH TM BQ.

Nghién du d& xuat md hinh, gii phap va mt [6 trinh dé xay
dung "chinh sach marketing' Cong ty TNHH TM BQ.
3.2. Plum vi nghién aru

Moi biéu hién cia chinh sach marketing Cong ty TNHH TM
BQ
4. Phwong phap nghién aéu
4.1. Phrong phap nghién éu duy it lich si va duy vit bién chirng

bic nhiing béu hién cia chinh sach marketikgCéng ty TNHH
TM BQ vao Wi canh kinh €, x& Ioi caa trng giaidoan lich sr; khao séat
nhirng gié ti chinh sach marketingia Céng ty TNHH TM BQ trong xu
thé van dong va phat tdn .
4.2. Phrong phéap I# thong

bac chinh sach marketingi@ Céng ty TNHH TM BQ vao &
théng chinh sach marketing néi chud§ thay duoc ar nhat quan va
riéng bit. Tir d6 nhan ra nhiing Yéu bH tao thanh chinh sach marketing
riéng bét cua Cong ty.
4.3. Pherong phap phan tich

Phan tichdanh gid niing gia ti chinh sach marketing thong qua
két qua danh gia @a nhan vién, khach hangiac Cong ty, ly gii moi
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quan & khong ti¢ tach i gitta chinh sach marketingsivsy phat trén
cia Cong ty.
5. Két cAu cha dé tai

Ngoai pan mo dau va Kt luan, dé tai dugc ciu trac thanh 3
chuong:

Chuwong |1 Co s7 Iy lugn v Marketing va cac chinh séach
Marketing

Chuong Il: Tong quan ¥ cong ty va thc trang hait dong
Marketing ti cong ty TNHH throng nui BQ

Chuong 1ll: Xay deng chinh sach Marketing chars prim giay
tai cbng ty TNHH tlrong nui BQ

CHUONG I: CO SO LY LU AN VE MARKETING VA CAC
CHINH SACH MARKETING
1.1. Khéi quéat W Marketing
1.1.1. Khai ném vé Marketing
“Marketing 1a ndt dang hat dong aia con ngoi nham thda
man niing nhu du mong mén cia hy théng qua tradoi”.
1.1.2. Marketing Mix
Marketing mix ladp hop nhing cong @ Marketing ma céng tyus
dung dé dat dwoc cac mac tiéu trong it thy truong da chon.
1.2. Tién trinh xay dwng chinh sach Marketing
1.2.1. Phan tich méi twedng marketing
1.2.1.1. Méi twong Marketing ¥mo
1.2.1.2. Mdi trong Marketing vi mo
* MOi trwong ngi by doanh nghép
* Khach hang
* C&c déi thii canh tranh
* Nha cung aip
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* C4c t chirc trung gian va cong chiing
1.2.2. Nghién é&u va lwa chgn thi tr wong muc tiéu
1.2.2.1.P0 luong va dr béo nhu 6u th truong
Viéc do luong va dr bao nhu au thi trudng duoc tién hanh nbm
dam bao xacdinh quy md tén khai cac A luc marketing va chaam
bao kha nang thrc hién thanh céng rimg m luc marketing.
1.2.2.2. Phardogn thi truong
Phandoan thi truong |a viéc phan chia thtruong g thé thanh
nhitng phandoan khac bét vé nhu du, tinh cach hac hanh vi.
1.2.2.3. Xaeiinh th truong muc tiéu
1.2.3.Pinh vi sin pham
Dinh \i 1a viéc thiét ké san prim va hinhanh aia cong ty lam
saodé thi truong muc tiéu héu duoc vadanh gia cao ning gi céng ty
dai dién so Wi cacddi thu canh tranh éa né.
1.2.3.1. o sr khéc bigt vé sin phim
1.2.3.2. o sr khéc bigt vé dich vu
1.2.3.3. o sr khac bt vé nhan sr
1.2.3.4. o sr khac bigt vé hinh anh
1.2.4. Xay drng chinh sach marketing — mix
1.2.4.1. Chinh séachis phim (Product)
+ Quyét dinh @ ching laai san phim
Doanh nghidp ddi mat véi van dé thu kep, mo rong haic duy tri
bé rong aia ching lcai san pham.
+ Quyét dinh \& danh mic sin phim
Danh mic sin phim duoc phin &nh qua riic @6 phong pha ¢a
cac ching laai hang héa ma doanh ngpikinh doanh.
1.2.4.2. Chinh sé&ch gia (Price)
* Céc phrong phapdinh gia trong Marketing
- binh gia dra vao chi phi
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- binh gia theodi nhuan muc tiéu

- binh gia theo mic gia hén hanh trén thtruong.

- binh gia theo gié trcam nhin aia khach hang

1.2.4.3. Chinh séach phan gi(Place)

- Kénh phan péi theo chéu dai

+ Kénh tc tiép

Kénh tuc tiép 1a kénh khong cé thanh vién trung gian, nim s
XUit ban én phim tryc tiép cho ngoi tiéu dang céi cang.

+ Kénh not cap

Kénh ndt cap la kénh c6 nha baa tham gia vao qué trinh phan
phdi.

+ Kénh hai ép

Théng throng, Hu et cac an phim dugc phan phi qua kénh
c6 ¢ nha ban budn va nha bén thuong i 1a kénh hai ép.

+ Kénh dai

Kénh dai hay cong 1a kénh ba dp, trongdd, khéng chcd nha
ban bubdn, nha baa ma con c6 £ cacdai li hoac mdi givi tham gia.

1.2.4.4. Chinh séach trdg thdng marketing (promotion)

- Xacdinh muc tiéu cho chiong trinh trugn théng

- Xacdinh ngan sach cho abing trinh trugn théng

- Lya chpn phrong tién va hinh tic truyén théng

- Xay drng théngdiép truyén thdng

- Truyén tin va thu nén théng tin pan Hi

Viéc truyén tin phai dugc thuc hién theo K hoach: thyi gian, roi
dung, plwong tién ding nhr hinh thic truyén théngda dr dinh.

CHUONG II: T ONG QUAN VE CONG TY VA TH UC TRANG
XAY DUNG CHINH SACH MARKETING T Al CONG TY TNHH
THUONG MAI BQ

2.1. Cacdic diém chung aia Cong ty
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2.2. Thic trang haoat hoat ddng sin xuét kinh doanh cia cong ty
2.3. Thuc trang xay dwng chinh sach Marketing i cdng ty giay BQ
2.3.1. \& cbng tac phan tich méi tirong Marketing
2.3.1.1. Mdi trrong Marketing #¥mo
2.3.1.2. Méi trrong Marketing vi moé
2.3.2. bra chon thi trwong muc tiéu
Céng tyda quyt dinh kra chon thi truong muc tiéu hén tai la
cac tnh thanh 4i khu wric mién Trung thi dai tr Quang Binh chodén
Quang Ngai, iy Pa Ning lam trung tam.
2.3.3.Pinh vi sin pham
Trong doan thi truong muc tiéu hén tai caa céng ty la khu wc
mién Trung r Quang Binhdén Quang Ngai cong tydp trungdinh vi san
phim gidy @ia minh @ra trén hai tiéu chi e¢hyéu do la: Chat luong ©t
nhat va gia @ phai chang nhit. Biéu nay xut phat tr viéc nghién éu ky
thi truong muc tiéu @a coéng ty.
2.3.4. Cong t4c xay ang chinh sach Marketing
2.3.4.1. Chinh séachis phim

Danh muc Chiing loai
Giay nam 63
Giay nr 105
Dép nam 55
Dép i 93

Giay dép té em 73
Vida 36

Nit da 32
Giay tré thao 20
Sandal 15

10

2.3.4.2. Chinh sach gia
Viéc dinh gia @a cong ty 4n dya trén o 5 chi phi va phi co
I4i. Chi phi la mt yéu t6 trong gia é caa cong ty va la nhard tcanh
tranh chi yéu cia gia.
Muc tiéudinh gia @a cbng ty ladua ra th truong mt mac gia
trung binh, tirc hién canh tranh ¢ gia.
2.3.4.3. Chinh sach phangh
Hién tai BQ c6 hon 150 dai ly phan pldi, cra hang chuyén
doanh va siéu fhrén toan géc.
+ Kénh 1 dp (truc tiép) tirc 1a: xay aing cac éa hang aa BQ
ban tirc tiép cho ngoi tiéu dung
+ Kénh 3 dp (gian tép): Cong ty BQ dai ly — ban buén — ban
[é - ngroi tiéu dung.
2.3.4.4. Chinh séach trdg théng Marketing
* Quang cao
- Phrong tién Quang cao
+ Phrong tién truyén hinh
- TVC 30 giay “BQ t tin cing lan ” S6 luong : phat séng
Quang céo 26 bdi trén truyén hinhdja phrong
+ Bao chi
S6 lugng diang Quing céo :
- Tir ngay 1/8/ 2008 — 2009 : 23u béo (Bao Xuan)
- Nam 2009 : 1Gfau béao
- Bén 30/06/ 2010: 3d4u bao
+ Quang cao quahthéng bén bang, cacin prim Quang céo
- Nam 2009: Qang céo 4i cac san bay Min Trung
- Nam 2010: Qang c&o Panaait TP Ho Chi Minh,ba Ning
+ CAc hat dong trién 1am
+ Tai try cac hat dong van ho4, tk thao vad chic cac g kién



11

* Khuyén mai

Nhitng chrong trinh khugn mai ma céng ty BQ #n khai luén
c6 héu qua lon, mang i doanh thu ranh g, cu thé nhu:

- Sinh nfat 5 mam thanh 4p giam gia 50 %

- Khuyén mai nhan i ngay 8/3

- Khuyén mai nhan i ngay 20/10

2.3.5.Panh gia viéc xay deng chinh sach Marketing d@a cong ty
2.3.5.1. Nking thanh #u

Nho viéc thuc hign mot s haat dong Marketing ma cong tia
phét hén vadapung nhu du aia ngroi tiéu dung, 40 uy tin, danh éing
cho céng ty trén thtruong. Vi thé né gilp cdng tying th phan, ting
doanh thu vadi nhuan cho céng ty, lam cho céng ty ngagtrphat trén
va ty thanh ndt trong nliing cdng ty hangiiu caa nganh da giay ¥
Nam.

2.3.5.2. Ni¥ng ©n tgi

+ Khong kém soatdugc hiéu qua cia hait dong quing céo

+ Chrado luong nhu du cia khach hangé tir d6 cdduoc mic
giadungdin va phu bp hon.

+ Viéc mo rong ke thdng phan phi ciing nhr viéc quan ly va
kiém soat htu qua ciia kénh phan gh cua céng ty con aaduoc ai thé,
chat cheé va r6 rang.

+ Cong ty nénap trung nhéu vao cong tac R&Dutd6 mai tao
ra nhéu sin ptim phi lp hon nita dé phuc wu téi da nhu éu cia khach
hang ngay it cao.

CHUONG lIl: XAY D UNG CHINH SACH MARKETING CHO
SAN PHAM GIAY T Al CONG TY TNHH TH UONG MAI BQ
3.1. Muc tiéu va phrong hwéng hoat dong cia céng ty BQ
3.1.1. Muc tiéu ngin han
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Hién nay cong tydang no rong dau tu nha xong dé sain xuat
san phim du dap ing cho th truong cac inh Mién Trung - Tay Nguyén
tir Nghé An dén Phu Yénpaklak...va sau6 1a tép cin thém th truong
mién Nam va mén Bic, tir naydén hét nam 2011 cdng ty&tién hanh
maé rong mang ludi dai Iy phan plei trén toan qéc dat 65 dai ly.

3.1.2. Muc tiéu dai han

X&c dinh duoc nhitng th manh aia minh nén céng tyang @ng
cb moi ngudn lre, dau tu trang thét bi hién dai, nghién @u thi truong va
khach hang, @ kién dén nam 2013 cong ty&day manh xuit khdu sin
pham sang thtruong Phap, M, Nhit va Canada

3.1.3.Pinh hwéng chién lwgc Marketing cia BQ nam 2011

- Khéng ngrng nang cao ¢ lugng pHim sin dap \6i tng tréng
doi cua khach hang.

- Pa chng hoa &n phim dong thoi ludn phai thé hién dugc “ ban
sic” cua cong ty.

- Tan dung i da cac nguyénat liéu dé dat muc tiéu tét kiem,
giam gia thanh & phm.

- Tiép tuc xay drng va o vé hinhanh cth cdng ty trong nin
thac aia khach hang ot tiéu.

- Hd trg cho cac chinh sackrsphim, gia @, phan phi, xuc tién
dé dat duogc muc tiéu Marketing- mix.

3.2. Phén tich méi tweong Marketing caa cong ty
3.2.1. Méi trwéng marketing vi mé
3.2.2. Méi trwérng marketing vi mé
3.2.2.1. Méi trrong rvi bg doanh nghip

- Luén ludn xay dng cké do luvong throng hop ly, tao ra moi
truong vin hoa doanh nglp dong b gép phn thu hat nhan tai cho
cong ty.
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- Bo phan tai chinh k toan linh hat, huy dong ngwén vén 4n
dinh, kp thoi cho hat dong sin xuat kinh doanh.
3.2.2.2. Khéach hang
Tinh hinh kinh & bi anh hrong Ion tir khing haing kinh € toan
cau, thu nfip aia dong dao ngroi dan cd pAm giam sat, vi vy khach
hang ding ngay cang gm cac hinh thc mua §m, va céach chi tiéuimg
dé chrng, khach hang luém tra phan nand/gia qua caodo ding la nét
ap krc bupc cong ty phi cat giam loi nhuan dé ha gia thanh &n phim ho
tro khach hang.
3.2.2.3.P¢i thi canh tranh
Céng ty ¢ing gip rat nhiéu khé khin dé canh tranhduoc V6i cac
san phim giay da np ngai tir Hong Kéng, Trung Qéc vabai Loan,
da $ cac an phim xuit xa tir nhing khu wre nay throng nhai nhan méac
ciua céc tivong hiéu I6n nhr D&G, LV (Luis vuiton), GUCCI...
Khéng ch anh hrong boi cacddi tha canh tranh nBp khau vao
Viét Nam, ndt s nha @n xuit khac co6 B day kinh nghém, c6 tié manh
vé cac ngon luc khac éng gay cho céng ty néli ar canh tranh manh
mé, dién hinh nlr cdng ty 4n xuat hang tiéu dung Binh Tiérdiithuong
hiéu Biti's, haic céng ty hang tiéu dung Binh Tativthuong héu
Bita’s, hay la giay ThongDinh, gidy Tién, Vina giay...
3.2.2.4. Nha cungap
Hién nay thi do tinh ¢l sin xuat ciing nhr thi truong tiéu th
thi nguyén it liéu diu vao @a doanh ngkp 1a chi yéu la nHip tir nuéc
ngoai, tr cac méc nhr Han Quc, Pai Loan, Trung Qéc... do iy qué
trinh kao quan, quan Iy nguyén 1t liéu caa doanh ngkép la \an dé cap
thiét caa céng ty.
3.2.2.5. Cécd chic trung gian va cong chiing
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Céc b chic trung gian ga céng ty bao @n cac ngan hang ma
cong ty ni tai khain dé giao dch, a1 thé Ia: Ngan hang ACB chi nhanh
ba Ning — $ tai khain: 52003289.

Cong chang trc tiép aia céng ty BQ baodm cac cong ty,&
chic haat dong trong nh wrc truyén théng ni: cacdai truyén hinh,
cbng ty qing cdo. Cacdésban nganh Nhaudc ding la céng chingdc
tiép cia cong ty trong ¥ trién khai € haach marketing.

3.3. Nghién @&u va lwa chon thi tr wong muc tiéu
3.3.1.Po lwong va dr bao nhu thi tr wong
3.3.1.1. Or béo V¢ thi truong da gidy ét Nam

Hién nay theo d bao @a higp hi da giay Vit Nam thi ndi nam
Viét Nam tiéu tln khoang 130 tréu d6i giay. C6 khang 800 doanh
nghiép haat dong trong thh wic sin xuat da giay 4i Viét Nam va lon
80 % $ do6 chi yéu sin xuat dé xuit khau ra th trudng nréc ngoai. Ging
theo bao c&o nay thi &iNam |a ndt trong mroi nudc xuat khau da giay
lén nhat trén tié gioi, kim ngach xuét khiu dat 6,2 ¥ USD rim 2010.
Vi doi sbng ngay mt nang cao, fic tiéu thr binh quan ga ngroi dan
VN hién nayda tng tr 0,6 d6i giay/ngroi/nam (rim 2000) |én 1,516
giay/ngroi/nam.

3.3.3.2. Xu hgng \é thiét ké giay dép

- Thiét ké: Phong cacldugc nhiéu nha thét ké sir dung 1a s pha
tron gita nhing hoa tiét gian di nhung rt nir tinh. So i nam ngoai, cac
loai g6t giay c6 xu iéng cao bon nhrng c6dd bén vitng hon. Nam nay,
danh du ar 1én ngdi Ga cac lai gidy dé lién va cac lai sa dung da bn.

- Mau €ic: rat da cang tr cac mautt nhién nlr mau xamgden,
nau, be, timién cac mau vang, maui& cay hoa van anh, mau lam va
mau hc ém.

- Chit liéu: Cac ha tiét sang mautugc phdi hop nhe nhang i
da bn mém.
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+ Phong céch ththao thanhich
+ Phong céch trang tridu ky
3.3.2. Ph&ndoan thi trwong

- Phandogn theo tiéu tlic nhan kbiu hoc:

+ Poan thi truong muc tiéu thr nhit 1a khach hang l1a drem.
Khéch hang la érem dia BQo di moi lta tui tir 5 dén 15 tubi.

+ Poan thi truong muc tiéu thr hai 1a fing I6p thanh niénit 15
dén 25 tui, cha yéu la hyc sinh, sinh vién.

+ Poan thi truong thr ba @ia BQ la éng lbp trén 30

- Phandogn theo tiéu thic dia ly, a: thé 1a phan theo 3 rdn
Bdc, Trung, Nam #a ddt rudc:

+ Poan thi truong mién Bic (Pai dién 1a TP Ha Ni):

+ Poan thi truong mén Nam Pai dién 1a TP H Chi Minh)

+ Poan thi truong mién Trung (Th truong hién tai)

3.3.3. Xacdinh thj tr wong muc tiéu

Qua s phan tich k ludng hai phantoan thi trudng mién Bic va
mién Namé trén, tac di xin lua chon phandoan thi truong mén Nam @
thé Ia Thanh ph H6 Chi Minhdé két hop v6i phandoan thi truong ing
|6p thanh niénit 15 — 25 tdi lam thi truong muc tiéu cho giattoan kinh
doanh tép theo @a cong ty BQ.
3.4.Pinh vi sin pham

- Tao ar khac bét vé san prim: Sin phim sin xuit caa cong ty
tai phandoan thi truong nay phi khac bét & mau ma, clat luong, kiéu
dang so ¥i cacddi tha canh tranh khac. ¥ danh mac va ching loai phai
da chng, kiéu dang hén dai dé khach hang thd mai lya chon. Pau tur
nghién &u nhing miu ma an pkim mang phong cachia nréc ngoai,
cac xu lrong thdi trang @a cac ngdi saodntiéng.

- Tao sr khac bét trong dch wi: Thi truong thanh ph HS Chi
Minh madic biét 1a lra tudi tir 15-25 At coi trong trong véc mua &m
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madac biét rat thich sr phuc vu chuyé@n nghp cia ara hangdai ly ban

san phim. Sr chuyén nghiip cong ty BQ 4o ra cho khach hang i biét

san phim chinh 1a cong tac ban hang. Nhan vién ban hamysc dao

tao bai kin, mang tinh chuyén ndig cao, cé trang pit truyén thong

riéng, héu biét rd v san phkim, nhigt tinh, ném no, ... tr d6 tao cho
khach hang @m nhin dugc gia ti cia sin prim ma khach hang c6éh
nhian dugc. Ngoai ra con ph cé phong cach pit wvu tan tinh, ngt ngao,
mangdén cho khach hangusthaai mai trong mua #m ding nhr anh

huéng i viéc quang ba gian fip sin prim cia minh cho ngpi khéc.

Théngdiép dinh vi 6 khAu dch w dugc cong ty kiing dinh 1a: ‘Quy

khach hai long hdy néi ¥i mgi nguwoi — Chwa hai Iong xin néi i

chung téi”.

- Tao ar khac bét trong hinhanh: Véi tam ly va ching hinh
thirc va sr ndi bat trong viéc quyét dinh tiéu ding & phim cia phan
khac nay thi giay BQ pii xay drng dugc hinhanh aia minh tit sy ndi
bat, tao dung uy tin @a throng hiéu giay BQ trong long khach hang.
3.5. Xay drng chinh sach Marketing mix

3.5.1. Chinh sach#n pham (product)
3.5.1.1. Nang cao ch liwong sin phim

* Nang cao cht luong cong ngh sin xuat

Thir nhat, dé c6 thé déi moi céng ngk thi cong ty phi huy dong
nguwn vén xay ding @ ban tir bén trong céng ty, bén ngoai céng iy, t
cac qy, ngan hang,...

Tha hai, nghién 6u tim ra mé hinha xuit cé héu qua va khoa
hoc, dua ra day chudn sin xuit hop ly nhit, chdng lang phi, d thia
trong sn Xuat.

* Nang cao cht luong nguyén §t liéu san xuat

- Trén © sd dinh mic tiéu hao, tiéu chim chit luong ky thuat dé
ra, B phan cungirng Vat tu phai dam bao cunging ding nguyén 4t liéu
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dam bao tiéu chédn chit luong yéu éu, ching laai, khéi luong, va thvi
gian d@n thiét.

- Thuc hién bao quan nguyén ¥t liéu theodling k§ thuat.

- C6 K haach thu mua nguyénavliéu kip thoi, ding tiéu chan
chét lugng va timdugc ngwbn cunging nguyén #t liéu 6n dinh

* Nang cao cht lugng thiét ké ky thuat

- Xay drng dinh mic nguyén 1t liéu hop ly nhat, t6i uvu nhat, dé
chit luong sin phim la cao nht.

- Thuc hién nghién éu vadé xuat cac plwong an @i tién chit
luong sin pham, tiét kiém nguyén 1t liéu & ngay frng giaidoan.

- Nghién @u, diéu chinh phrong phap Et hop nguyén it liéu,
sb luong, laai vat liéu s dung dé nang cao tiéu clim ky thuat.

- Nang cao cit luong doi ngii can 1§ trong nghién &u thiét ké
kg thuat.

* Thuc hién quan ly chat luong

- Thuc hién quan ly chit luong sin prim chit chg, toan dén.

- Chit lugng sin phim phai dugc theo ddi, kim tra ngay i khau
dau vao cha#én khau cdi cung.

- Pat chi tiéu chit lugng g$in pim caodé phan dau dat duoc, lap
ké hoach cHit lugng sin phim dé thuc hién.

- Thue hién chit luong theo nhu #u caa khéach hang.

3.5.1.2. Phat tdn ching lagi va danh mc sin phim

- Cong ty @n phii nam bit duoc xu hréng tiéu dung, nghiénici
k§ xu huéng tiéu dungté co tré dua ra nling sin phim giay phu bp thi
hiéu khach hang.

- Nang cao #ing suit san phim, diy manh tiéu thu ddi véi nhiing
san phim quan tong mangdi doanh thudn.

- V6i khach hang théc do tudi tir 15 — 25 (throng 1a ke sinh va
sinh vién):Pay la nhdm khach hangumti€u ma y tirc ding nhr quan
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niém vé cach & dung cac 8n phim giay dép latong ddi ré rang.Ddi
tugng khach hang nay coi caansphim giay dép nh la cac &n phim
thoi trang va la mt trong ntiing cdng a hitu hiéu dé thé hién ca tinh aa
minh. Vi \dy cac én phim giay dép thit ké choddi tuong khach hang
nay phi mang tinhdot pha ¢ kiéu dang, fiu ma én phim, mau &c sin
pham phai tuoi tré, ning dong. Khi théét ké san phim giay dép cho nhém
khach hang nay, céng ty lém slung nhéu hon nira cacdudng cong
mang tinh cacliiéu cao, tié hién ca tinh manh & dong thvi BQ ding
phai chu tong ©i hé théng chng bi dia gin prim (nguyén nhan lam
nguoi s dung ki hdi chan khi & dung sin phim). Véi ddi tuong khach
hang nay, BQ Iérap trung vao cacas phim dép da naminthoi trang,
gudc ¢d, giay thé thao va giay tay.

- Thuc hién da cang hod &n phim, cong ty c6 th thuc hién da
dang hoa én phim theo cac iéng sau:

+ Mé rong danh mc sin phim, céng ty tn t6i thuc hién nghién
ctiu dua thém vao thtruong cac $n phim mai la dua trén xu kréng thi
trang giay ma cong ty nghiéiw, vi dh nhu gidy muadong, bt cao....

+ Pa cang hoé theodndng tp trung vao nting nit hang cong ty
¢6 kha nang anh tranh.

+ Nghién ¢u cac rdu sin prim ma trén thtruong chra dap
ung da.

3.5.2. Chinh sé&ch gia (Price)
3.5.2.1. Plrong thic dinh gia

Quy trinh dinh gia

Xac Xac Xac Phan Lua Quyét
dinh dinh dinh tich chon dinh
nhiém cau chi gia phuon mac
vu | thi N pﬂhl’ N San L, 9 phép N gia
cho truong san pham dinh Cu
muc muc Xuat cia gia thé
gia tiéu ddi thu
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- Xacdinh nhém w cho mic gia: Béi vai thi trudng muc tiéu
ma cong tyda lyra clon ¢ trén thi nhém wu cia mrc gia céng tydua ra la
xam nhip vao th truong nmuc tiéu.

- Xacdinh aiu thi trirong muc tiéu:

Tac ga xay ding md hinh toaé co thé du kién duoc luong in
pham co thé tiéu tha tai thi truong muc tiéu.

Nhu cau cong ty: (Qi)=Si*Q

Trongdo: - Si: TH phan di kién aia cong ty

- Q: Tong nhu &u thi treong muc tiéu
Voi: Q=n*q
Trongdo: -n: $ lugng khach hang muars pkim

- q: 9 lugng $in phim khéch hang mua.
Tur mé hinh todrb trén ta tinh toadugc nhu éu aia cdng ty trén
doan thi truong muc tiéu dra trén nirtng gé thiét sau:
- Thi phan dir kién cong ty c6 tdat duoc 1a 2 % th truong.
- Véi dan $ 8 triéu ngroi, vado tudi tir 15-25 chém khaing 20%
tic la vao khang 1,6 tréu ngroi (n).
- S luong khéach hang mua theo bao casi niat |a mjt nam mot
nguoi mua trung binh khimg 1,5d6i giay.
Vay nén Q = 1.600.000 * 1,5 = 2,400,084 giay.
Tur day ta co th du kién dugc nhu du ma coéng ty BQ @ kién dua
vaodoan thi truong muc tiéu nay la: Qi = 2,400,000 * 2% = 48,0 giay.
- X&cdinh chi phi gn xuit:
Tong chi phi = Chi phi é dinh + Chi phi bén doi
- Phan tich gia ga cacdoi thu cgnh tranh: viéc phan tich gia
ciia cacddi thi canh tranh trén thtruong muc tiéu ntim dam bao cho
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cbng tydua raduoc mic gia phu bp mang tinh genh tranh cao cho th
truong muc tiéu.

- Lwra chpn pheong phapdinh gia dé cé thé dua raduoc mic gia
t6i wu nHit cho @n pham trén th truong muc tiéuda lwa chpn thi cong ty
sau khidua ra nirc gia dra trén chi phi an két hop thém vao in phap
dinh gia @nh tranh @ic 1& so sanhdi ddi thu canh tranh tec tiép va Kt
hop Vi bién phapdinh gia dra trén @m nhin cia khach hangd/san
pham.

- Xacdinh mic gia cwi cung

Pé c6 th dua radugc mic gia nlr mong midn coéng ty an phai
quan tamién cac bgn phap sau:

* Bién phap gim gia thanhan pham:
t6i nang cao ang st chit lugng aia cong nhan.

- Phai nghién @u ky san phim trude khi dua vao $n xuit.

- Giam gia thanh cac chi pldau vao: chi phi nhan congut tiép,
chi phi nguyén &t liéu truc tiép, chi phi &n xuat chung,...

+ Chi phi nguyén &t liéu truc tiép: tim kiém cac ngdn
nguyén vt liéu dau vaodn dinh.

+ Chi phi nhan céng dc tiép: thuc hién ting ning stt,
giam gio chét, phatdong cac phong trao giarg sin xuit,...

+ Chi phi 4n xuit chung: gén ly chit cac nghép wu kinh
té phat sinh, thic hién tiét kiem t5i da viéc ar dung cac trang tiét bi sin
XUAL, ...

3.5.2.2. Chinh séach dftikhiu

- Chiét khau tién mat:

Dai ly tra cham trong vong 15 ngagtugc giam 2% chét khiu;
dai ly tra tién ngayduoc trir 2,9% chét khiu, dai ly thanh toan wréc thoi
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han quy dinh duoc giam gia trong tng Wi |di suat ngan hang theods
ngay thanh toanutc han; hd tro van chuyén 100% chatai ly.
- Chiét khau theo 6 luong:

S6 lwong mua Chiét khau giam gia
Duéi 50 triéu 0.50%
Tu 50 - 100 tréu 1%
Tu 100 - 150 tdu 2%

Hang quy cong ty cdhg két doanh thu, & luong aia cacdai ly,
ldy ra 10dai ly c6 doanh thu vaas luong cao nht 5 dugc thuong theo
ché 46 sau:

- Badai ly dau thuong: 2.000.00@ong;

- Badai ly tiép theo: 1.500.0085ng;

- B6n dai ly con hi: 1.000.000d6ng.

Ché do chiét khdu, thanh toan va khenubng aia cong ty la
nguwn thu hatdéng dao dai ly dén voi céng ty va 4o ra s nhiét tinh,
hang say trong cong tac tiéuitlena cacdai ly.

3.5.3. Chinh sach phan péi (Place)
3.5.3.1. Hoan tlain kénh phan ph

Buéc sang giattoan tiép theo,dé thuc hién muc tiéu chén lugc
cia minh céng ty nérip trung phéat tén thi truong HO Chi Minh king
viéc mo rong thém nhiu aira hangdai ly dé phuc wu ban hang, phat ém
thuong hiéu. Cong ty Win phai nén duy tri hai kénh phan ithién tai la:

* Kénh tnec tiép

Coéng ty Cira hang Khéach hang
caa cong ty >

A 4

- Khuyén khichdéi ngii ban hang &a cong ty nm day manh
viéc tiéu thi théng qua cac chinh sackdmg rong va hoa bng tha
dang. Cong ty nén tic hien chinh sach hoadhg theo ¢ 18 iy tién, tirc
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la bandugc nhigu hang thi ¢ 16 hoa Bng cang cao. Cong tyiog dn
day manh hait dong aia cac @a hang gii thigu san phim, cac chi nhanh
& ting khu wic bing cach B trg ngan sach, ditro quang céo, khugn
khich \at chat cho cac chi nhanldai ly 1am an c6 héu qua.

- bay manh hat dong aia cac @a hang gii thiéu sin pham tai
cac chi nhanky tirng khu wc thi truong nhr cac hat dong ym tro cho
céacdai ly thdng qua géng c&o, phat & roi” dé giéi thiéu sin pram.

* Kénh gian tép

Coéng ty Pai ly Khach hang

- Tim kiém thém nhdu dai ly tiéu thy san prim. Céng ty &n ch
y t6i khoang cachdia ly gitra céacdai ly.

- C6 t tim cécdai ly trung gianda co6 k& théng ban hang va
khach hang céas cia hy.

Ngoai ra cong ty c6 éhphat trén sin phim cia minh qua céac
kénh sauday la nling kénh mada twi tir 15 — 2544 vadang chém
luong mua m khadéng:

- Cong ty néntua sin prim cia minh vao thém céac siéu tiang
tiéu dung én khac nir: CO.OP MART, INTIMEX...

- Thiét lap hé thdng ban hang quaang

3.5.3.2. Qun ly kénh phan pf

* L wa chon céac thanh vién trong kénh

- Pai ly phai cé diéu kién tin ding va tai chinhdt.

- Pai ly ¢ kha nang tiéu thn lugng hangdn.

- Pai ly khong phii la dai dién chinh tiic cia cacddi thu canh
tranh tiec tiép.

- Phai ¢ vi tri va dén tich phu bp.

- Phii c6 phrong phap gan Iy haat dong ban hang, &haach
tiéu thy va on kho rd rang.
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- Mot yéu td quan tong rira ladai ly phai c6 mong mén hop tac
laman |au dai wi cong ty trén o so hai bén cung cdl va tén tong vai
tro quan ly kénh @a cong ty.

* Thiét 1ap méi quan h¢ giira cac thanh vién trong kénh

- Tao mdi quan 1§ tét dep gita nhirng Nhan vién qan 1y viing va
cacdai ly. Phai ludn c6 thaido hop tac gitpdd cong véc phan phi cua
dai ly; cam Kt phan chia @i ro néu nhr rai ro xay ra trong qué trinh
phan ploi

- Cac dai ly khéng dugc tranh gianh pdm vi thi truong aa
nhau;dai ly ban buén c6 qudn va nglia w cung @p cac &n phim ma
cobng ty phan péi cho cacdai Iy ban k ¢ cac tnh ma kv dugc ban buén;
khéngduoc ban pha gia, &p tay cho wc tiéu thh hang gi, hang np
lau.

* Giai quyét cac mau thin con tiém tang trong kénh

- Giao cho cac nhan vién guly vung giam sat ha dong ding
nhu nhitng mau thén aia kénh tréntia ban ph trachdé cé nhing béo
céo Kp thoi vé cong tydé co bién phap x ly.

- Pua ra nling hinh thic khen thwéng déi véi nhitng dai ly thuc
hién nghiém tuc, khéng gay ra g mau thén trong kénh; Km soéat
chat chg haat dong aia cacdai ly dam bao quyén lgi ma cacdai ly gianh
cho ngroi ban E va khach hang; c6 hinhub xi phat thich dang \6i
nhitng dai ly gay ra mau than trong kénh

- T6 chic theong xuyén Bi nghi khach hang rim gip mat cac
dai ly dé nhic nhv, dong vién, gii quyét cac mau than trén tinh thn
ban lac, quydinh quyn va nghia w caa cac thanh vién kénhya diéu
kién hd trg vé cac hat dong xdc tén, quing céo, B tro vé bang rén, béu
ngir, ké dé hang...

3.5.4. Chinh séch trugn thdng Marketing (Promotion)
3.5.4.1. Qung cao
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+ Théng diép quang cao: Cong ty nén xayudg thongdiép
quang caodon gian, mang nédac trung riéng da giay BQ trén ¢ so
Slogan ‘Phong cach thli trang dd’ hay la “Phong cach santaiéu”

+ Noi dung qung c&o: NGi 1én niing uu diém cia gin pham,
nhu mau ma, clit luong, gia @... va ntiing uu dai khac khi khach hang
mua § duoc huong. Ngoai ra &ng phii tao ra héu ang mau &c chi dao
mang tinh ang dong, te trung cho khach hanguo tiéudo tudi 15 — 25
thdy dugc khi mua &n phim giay, dép ga cong ty.

+ Phrong tién quang céo: Hén nay c6 4t nhiéu phrong tién
quang céo fru hiéu dé cong ty c6 th lya chon dé quang ba hinhinh sin
phim cia minh nio:

- B&o: TI® hién logo @n phm, slogan, ku tugng cong ty, cac
dia ch ban hang, néu rd ahguu diém cia sin pram...Mot sb bao cong
ty nén lyp tac la: Mua ban, hoapb tro, mrc tim, cac bao trongudng

- Tap chi: Tap chi thvi trang, tp chi giadinh, &ap chi phi nit, tap
chi dan éng, 4p chi céng ngé 6 td xe may.day la nhirng tap chi ma
gidi tré rat ua thich.

- Trén trugn hinh: clwong trinh trd chi truyén hinh Vietnam
Next Top Model, Vietnam Idolduong 1én dinh Olympia...Dé hoan
thanh nuc tiéu chén luoc phét trén rong rai én phim cia minh vao th
truong muc tiéu thi cdng ty nénuh chon cac kénh trudn hinh nh
VTV3, HTV, VTV6 — kénh trugn hinh danh cho §i tré.

- Trén Internetwww.dantri.com.vawww.24h.com.vincac trang
mang danh riéng cho §i tré nhe: www.kenh14.vhwww.tinhte.vn..

- Quang céo qua cac Pano ngoaiitrcdng ty néndau tu tiép tuc

vao hinh tikc quang cdo nay vao cacittruong muc tiéu ma coéng ty
chuén b tién vao nhr: Pano gn cac tnong dai hoc, cac toong dip 3...
3.5.4.2. Khuyn mai
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+ Pdi tuong khuyén mai: Moi té chic hay ca nhan 1a khach hang

cia cong ty.

+ Muc dich khuyén mai: kich thich tiéu th ting doanh & ban
hang va ang @ thuong higu.

+ Thoi diém khuyén mai: Trong mit nam c6 ét nhiéu ngay & va
su kién ma céng ty cé thlva chon dé 1am chrong trinh nhr: ngay quéc
té phu nir 8/3, ngay ph nix Viét Nam 20/10, ngayéltinh nhan 14/2, ngay
qudc khanh vau traong khai ging nim hoc, ngay khai rong ara
hang...

+ Hinh thic khuyén mai:

- Giam gia ban trénit ca cac lai mat hang, throng 1a 10%

- Mua hang kém theo quang c6 gia tr phu lop moi lta tui.

- Péi véi khach hang trung thanh céétliing the VIP haic the
hoi vién va céuu dai khi mua hang. Khi céaa prim msi cong ty § phat
cataloge va c6 nhan vi@oa dén tain nha gu co yéu au.

- Béc tham trang throng: cdng ty c6 thxay drg chrong trinh
béc tham trang throng cho khach hang vao cée kién lon véi nhiing
qua ting ¢ gia tr nhu: Pién thaai di dong, sin prim giay dia cong ty,
ba 16 du ich, d&n cho bc sinh, may xay sintbt dong b treo trong, vé
xem phim Mega starday & nhiing qua ang ma khach handp tubi 15 —
25 rit va chidng

3.5.4.3. Quan $icdng chung

- Lién k¢ cac b bao c6 uy tinté dang @i cac bai bao vt vé cong
ty BQ Wi cac roi dung vi di nhu: Céng ty BQ n¥ thém dra hang, giay
BQ sip cddot khuyén mai bn, gidy BQda tng k&t mot nam kinh doanh
thanh cong...

- Tai try cho céac chong trinh ¢6 y ngta lon nhr: Ung b dong
bao mén Trung i lut, tai try cho q@ nguoi nghéo, tai t quy hoc bing
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cho sinh vién nghéouwt kho, tai tv cho Cup bongta da thanh théu
nién,Ung h d@m nhac hoc sinh sinh vién...

- Hop béo, & chirc hoi nghi khach hangié cong b két qua kinh
doanh va ptiong hréng hait dong trong nking ram tiép theo.

- Tham gia cac ¢i cho trién 1am nhr: Hoi cho hang Vet Nam
chét lugng cao, Bi cho trién 1am céc &n pham chit lugng Péng Nam
A...

KET LUAN

Trongdiéu kién kinh doanh cé nBi bién dong wi cac mic do
canh tranh qugt liét nhe hién nay, chinh sach Marketing- miong not
vai trd ét quan tong trong véc nang cao iMhé canh tranhdam bao cho
doanh nghip ton tai va phét trén trén th truong.

Qua ndt thoi gian nghién 6u vé cong ty TNHH TM BQ, toida
c6 bt vai danh gia nan xét \é tinh hinh hat dong kinh doanh @a cong
ty, thdy duoc nhing mit manh, nhing uu diém cin phii phéat huy éng
nhu nhitng ©n tai va nguy@n nhani@a n6 én phai khic phuc, cin phai
cai tién. Quado tdi dd manh can dé xuat mot vai quandiém dé xay ding
chinh sach Marketing- mix chars giay @ia cong ty nm gitp cong ty
nang caatuoc hiéu qua haat dong sin xuat kinh doanh éa minh.

Nhung do thi gian cé lan va i kién thirc han ché néndé tai tt
nghiép aia t6i khong tranh kéi nhiing thiéu sét. Téi &t mongduoc ar
gop Y @a cac thy, co giaodé bai luan vian oia tdi duoc hoan thin hon.

Qua day t6i xin chan thanham on PGS.TS Ngugn Truwong
Son cling anhPhan Hai giam déc cong ty BQda tn tinh hréng din,
gilp do t6i hoan thanh bai fm vin 6t nghigp nay.

Paning, ngay thang am 2011
Hoc vién
Nguyn Hong Tam



