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MO PAU

1. Ly do clon dé tai

Trong kK hoach 5 rim 2010 - 2015 va giaioan 2020, &n kinh €
Viét Namduoc du doan 14 vin tiép tuc phat trén voi toc do cao va e
dau tr xay ding @ o vat chit caa xa& i van chiém ty trong lon trong thu
nhap quic dan. Cung qua trintiau tr xay ding o so vat chit thi sin
phAm xi mang Vn chiém vai trd quan ting .

Tuy nhién, niing nim gan day sr canh tranh trong thtruong Xi
mang ding da kha kldc liét, cac 4n phim xi ming ngay cangla chng \&
chung loai va nhan hju khién cac doanh nghp, cac cdng ty xuat san
phim nayda phai tim cach thu hat, 16i kéo khach hang phia minh |, tim
cach giaing th phan cho riéng minh. Chinhébsy canh tranh ngay cang
gia ting nayda lam cho cac doanh nghihat dong trong nganh nay bén
canh viéc cha tong hon dén chit lugng sin phdm thi cac hat dong
Marketing ngay canduoc ho chu tong .

La mit doanh nghiip dang hat dong trong nganh, Céng tyo ghan
Xi miang SéngPa- Yaly ding khéng té naim ngoai xu lréng chungdd cia
nganh. Bén anh dé, v6i nhitng dic trung riéng @a cong ty : 4n pham xi
ming aia cong ty ch yéu dé dapung @ ban nhu @u cia cacdon vi xay
lap trong Tap doan S6ngpa vadia ban vang Tay Nguyén. Chinldihtic
trung nay ma #n dé dau ra cho &n pham xi mang dia cong ty khéng pii
chiu nhéu ap lrc. TR nhung, trong nking rim gan day va dr doan trong
nhitng ram t6i van dé dau ra cho §n phim xi ming aia cong tyda, dang
va € gip nhiéu kho khin, ax thé 1a thi truong tiéu the bi thu Fep.

Mot trong nhiing hréng gii quyét tot nhat cho \an dé trén va pho
hop voi Xu hudng chung @a nganhdé la céng ty nén giaing viéc chu
trong dén cac hat dong Marketing cho#® pham xi mang aia minh.



Xuat phat fr van dé néu trén aa cong ty va héng ghi quyét da
duoc xacdinh ¢ trén, Kt hop véi thuc t lam marketingdi céng tydang
kha nghéo nandwnoi dung va théu chuyén ngliip nén téi con dé tai
Hoan thién chién lwgc Marketing cho sin pham xi miang cia Céng ty
c6 phan xi miang SéngPa-Yaly” voi mong mén gop pln clng ban
lanh dao cdng tyday manh hat dong marketing 4i céng ty theo tiong
chuyén nghiip gitip céng ty wot qua \in dé kho khin néu trén va ting
loi trong @nh tranh.

2. Mic tiéu nghién aru

Trén @ s nghién &u, phan tich thc trang hach dinh chén lugc
marketing 4i Cong ty @ phan xi ming Songda Yaly tir d6 dé xuat céc
giai phap thicday hoat dong Marketing nBm nang cao ing lrc canh
tranh cho cdng ty trong dhgian dén.

3Poi twgng va pham vi nghién aku

. Poéi twong nghién aru Luan van tp trung nghién @u thuec
trang hach dinh chén lugc marketing chos phim xi mang aia Cong ty
Co phan Séngda Yaly

. Pham vi nghién aru Nghién ¢u thuc trang hat dong
marketing va Et qua kinh doanh @a sin phim xi ming aia Cong ty ©
phin xi ming Séngda Yaly. Thoi gian dé khao sat,danh gia la giatioan
tir nam 2007-2009. Trénocss d6 haach dinh chén lugc marketing choa
phim xi mang trén th trudong Tay Nguyén giadoan 2010-2015.

4. Plrong phap nghién aru

Dua trén Bn tang cua phrong phap luan duy \at bién ching, duy it
lich gr, luan van sr dung nhéu phrong phéapkhac nhau: phan tich émg
ké, phrong phap so sanhjrig hop va sr dung pHin mém SPSS phan tich
két qua diéu tra khach hang...

5. Y nglia thyc tién ciaa dé tai

Gilp Céng ty nhn thac dugc tim quan tong aia viéc trien khai

chién lugc marketing trong chin lugc phat trén caia Cong ty;ddng thi
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dua ra cac gii phap nfim phéat huy Bt ning luc va nang cao Bil qua
canh tranh éa $in pham trén th truong

6. Bo cuc cia luan vin

Ngoai pin mo dau va It luan dé tai gom co6 ba chrong:

e  Chwong 1 Co s9 Iy luan vé chién lugc marketing .

«  Chwong 2 Thuc trang chén lugc marketing 4i Cong ty G
phan xi mang Séngpa Yaly.

e  Chuwong 3 Hoan thén chén lugc marketing cho# pham xi
ming ki Cong ty @ phan xi mang Séngpa Yaly.

CHUONG 1
CO SO LY LU AN VE CHIEN LUQC MARKETING

1.1. Khai ném Marketing va chién lwoc marketing

1.1.1. Khai idm marketing

Khai ném Marketingdugc nhéu nha kinh & dua ra vaduoc nhin
nhan dudi nhiéu gocdo khac nhau. Hin nay, khai rim tiéu béu dang
dugc nhiéu ngroi quan tam : Marketing la nét qua trinh qun Iy mang
tinh xa Wi, nho N6 ma cac ca nhan va cac nhomeoigkhac nhau nbn
dwoC Cai ma lp can va mong mén, théng qua Vic tzo ra, cung @p va
trao doi cac s phim cé gia tf véi nhirng ngeoi khac”[8].

1.1.2. Clén lwgc marketing

Theo Philip Kotler “ CHin lugc & R thong luan diém logic, fop Iy
lam cin ar chi dao mdt don vi t6 chic tinh toan cach &i quyét nhiing
nhiém wu Marketing @a minh. N6 bao &n cac chén lugc ax thé déi voi
cac th trudong muc tiéu,doéi voi Marketing- mix, va chi phi cho Marketing

Chién luoc Marketingduoc xem 1a ngt chién lugc chic nang, né
dugc phat trén ¢ cap don vi kinh doanh. Chin lugc Marketing 1a 8 ly
luan ( Logic) marketing nén d& mot don vi kinh doanh hy gng dat duogc
cac muc tiéu @a minh. Chin lugc marketing bao @n cac chin lugc
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chuyén bjt lién quandén nhitng th truong muc tiéu, marketing-mix va
ngan sach marketing.[8]

1.1.3. Vai trd @a chién lwec marketing

Chién lugc marketing Ia it chién lugc chic ning, ndduoc xem la
mot nén tang c6 tinhdinh hréng cho véc xay drng céac chin lugc chic
nang khac trong doanh ndimi nhr chién lugc sin xuat, chién luoc tai
chinh...

Chién lugc marketing vach ra nliing nét 16n trong hoat dong
marketingcuia doanh nglép, tr viéc lya chon chién lugc phat trién, chién
lugc canh tranh, chadén viéc xay drng chrong trinh hoat dong cu thé
thich hpp, nhy d6 mot don vi kinh doanh hyvong dat cac muc tiéu
marketingcuiaminh.

1.2. Tén trinh hoach dinh chién lwoc marketing

Hach dinh chén lugc marketing la it tién trinh qun tri, nhim phét
trién va duy tri g thich nghi chén luoc gita mdt bén la cac mc tiéu va
kha nang aia doanh nglép va bén kia 1a cacochdi marketingday bién
dong. NO dra vao § trién khai ndt y dinh kinh doanh #ing chic, nHing
muc tiéu marketing phudp, trén © sé phan tich méi irong marketing
(san pham, thi truong va anh tranh) thit [ap nhiing chén luoc haat dong
c6 tinh lién Kt.[4] Theodo tién trinh hach dinh chén lugc marketing co6
thé chia thanh cacudc nhr sau:

Budc 1 Nghién @tu moi trong marketing

Budc 2 Phandoan, lua clon vadin%/i trén th truong muc tiéu
Buoc 3 X&c lap muc tiéu d%ch'én lugc marketing
Budc 4 Thiét ké va Iu%on chién luogc

Busc 5 Céc chinh séc% khai chén lugc



Hinh 1.1: Tién trinh hoach dinh chién lwgc Marketing
1.2.1. Nghién &¢u m0oi trwong mareting
1.2.1.1. Méi irong Vi md: Mdi treong kinh €; Cong nglé; van hoa-
x& hpi; nhan khiu hpc; chinh tr, phap luit; toan aiu.
1.2.1.2. Mdi teong nganh: Doanh nghp: nha cung dp; cac trung
gian marketing; khach hangii thi: canh tranh; céng chang.
1.2.1.3. Xadinh @ hgi va thach thic, diem nunh, diém yeu
1.2.2. Phamoan thi trweong va kra chon thi treeong muc tiéu
1.2.2.1. Phadogn thi triong
« Khai ném: Phandoan thi truong la véc phan chia thtruong thanh
nhitng ptin khac bt voi nhau (@i 1a khac, doan, lat th truong) nhing
trong ndi don vi lai c6 ar déng nhit véi nhau & nhu d@u, dic tinh hdic
hanh viting xir cua khach hang, quéd doanh nglép c6 tié tap trung cac
san phim va trén khai cac hat dong marketing phd¢p cho ndt hay nét
sd phandoan thi truong da duoc xacdinh rd, nty vay ma doanh nghp s
thca man 6t hon nhu édu oia khach hang, thanbat cac muc tiéu
marketing éa minh.[3]
» CAc tiéu thic phandoan thi truong
+ Phandoan thi truong theo cac tiéu tre dia ly
+ Phandoan thi truong theo cac tiéu tic nhan klu hoc
+ Phandoan thi truong theo nguyérit tam Iy e
+ Phandoan thi truong theo hanh vi tiéu dung
+ Phandoan thi truong theo mc dich sr dung
1.2.2.2.Danh gia cac phaaogn thi trieong
1.2.2.3. lwa chyn thi truong muc tiéu
Thi truong muc tiéu bao §m mit nhdém khéach hang (ca nhan va t
chirc) ma clwrong trinh marketing i@ ngroi ban hang hoa rim vao. Mot
doanh nghip co6 tté cé mdt hay nhéu thi truong muc tiéu. \Ay, cin phai
nghién &u cac congedé danh gia vada cron thi trudng muc tiéu
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1.2.2.4binh i san phim trén thi trieong muc tiéu
Dinh Vi sin pham trén th truong muc tiéu la thét ké san pham va hinh
anh aia doanh nglép sao cho né cé éhchiém duoc mot chd dic bict va
cO gia ti trong tam tri éa khach hang ot tiéu.
Vi tri cia $in pham la &ip hop nhing 4n tuong, khai ném va éam giac

cia khach hangdssan phim dé so i cacdéi thi canh tranh.

1.2.3. Xacdp muc tiéu chién lwoc marketing

1.2.3.1. Mc tiéu ting trirong

Khi doanh nghip clpn muc tiéu ting tugng thi chén lugc
marketing phi nhim vao nd rong quy mé toan thtrudng va ting thi phan
cia doanh nglép bang nhéu giai phap nhr thu hat khach hang, khacebi
hoa va tim conguhg moi cua $in pham.

1.2.3.2. Mc ti€u e&nh tranh

Khi doanh nghip chon muc tiéu @nh tranh thi chin luoc marketing
cia doanh ngldp c6 muc tiéu gianh thém fhphan naodé tir déi thu.
Doanh nghip € sir dung nhing loi thé chi phi thip, kha ning cung ép
san pham co gia tf cao lon so i gia c dé co th tan cdng vao cadbi
tha nham gianhduoc loi thé canh tranh.

1.2.3.3. Mc tiéu an toan

Khi doanh nghip chpn muc tiéu an toan thi cém lugc marketing
cia doanh nglép co muc tiéu ko vé thi phan hién co, @nh giac tede ar
tan céng da ddi thu canh tranhDé bao vé thi truong doanh nglép co the
lwa chon van dung Hn chién lugc bao quét o yéu sau: chin lugc doi
méi, chién lugc cang &, chién lugc ddi dau, chén luge quay nhidu.

1.2.4. Xaymhg phwong an va lra chpn chién lwgc marketing

1.2.4.1. Xay dng phrong an chén lioc marketing

Pé xay drng phrong an marketing phiolp véi thi truong muc tiéu,
cac doanh ngBp phai tién hanh véc do luong nhu u hién tai va dr doan
nhu du tuong lai aia th truong. Mt khac, doanh ngbp phai can or vao



muc tiéu marketing @a minhdé lya chon mot trong cac chiin lugc sau
hoiac két hop cac chén lugc.
a.- Cac chin luoc theo céch &p can “san pham — th truong”
> -Chién lugc tham nldp th trieong
» Chién lwoc mo réng thi truong
> Chién liroc phat trén sin phim
» Chién luwoc da dang hoa
b.- Céc chin lugc theo céach ép cin sin phim — khach hang:
> -Chién lwoc marketing khdng phandbi
> Chién lwoc marketing phan bt
> Chién lwoc marketing dp trung
c.- Cac chin lugc marketing theo cachép cin “canh tranh”
> Chién lwoc cia ngeoi dan dau thi triong
» Chién lwoc cia ngeoi thach thic thi truong
> Chién lwoc cia ngeoi di theo th triong
> Chién lwoc cia ngeoi lap cho trong th triong
1.2.4.2. wa cton chién lwoc marketing
Pé lya cton chén lugc marketing nim dat duoc muc tiéu
marketing, Céng ty an tp trung vao cacdu td sau: ki nang tai chinh
cia Cong ty, CHin lugc marketing aa ddi thu canh tranh, k& nang dat
duoc cac nuc tiéu, \ thé cia doanh nglép trén th truong
1.2.5. Céc chinh séach tit hién chién lwgc Marketing
1.2.5.1. 8n phim
San pham 1a kit cor cai gi c6 th dua vao th truong dé tao ar cha v,
mua ém, sr dung hay tiéu dung rim thas man ndt nhu éu hayuéc
mudn. Chén lugc sin pham lién quandén céac Bi dung sau: ¥ danh mc
san pham, loai san ptam; Vé nhan h¢u, bao bi 8n pham; Vé dich w
khach hang; ¥ phat trén sin pram mai.
1.2.5.2. Gia



Chién lugc gia la éng the nguyén ic, phrong phap va gi phap ma
doanh nghip tacdong vao gia & sao chatat dugc muc tiéu chén lugc da
dinh. Trong tlrc €, moi quyét dinh & gia $in phAm déu chiu anh hréng
boi nhiéu yéu t ca bén trongdn bén ngoai doanh ngipi.

1.2.5.3. Phan ph

Trong ndi thoi ky chién lugc au thé, xay ding chén lugc phan phi
la i dung quan tng aia chén lugc marketing. Tuy théc vaodic diém
cua th truong vadic diém aia sin pram, quy mé doanh ngép vadoi thu
canh tranh ma doanh ndipi phai thiét ké kénh phan péi cho phu lp.

1.2.5.4. Trugn thdng & dong

La tong thé cac nguyénit oo ban, cac plrong phap va @i phap gn
véi viéc tieu thy sin phim nhim han cké hoac x6a b nhitng to naai trén
thi truong tiéu thy nham thuc hién cac mic tiéu chén lugc da dinh. Chinh
sach 6 dong bao gm céc chinh sachudhé nhu: Quang céo, khugn mai,
ban hang trc tiép, quan B cdng chiing

1.2.5.5. Céac chinh sach khéc: chinh sach ngdh gon ngeoi; dau
tw co S0 vdt chat; phuc v khach hang

1.2.5.6. B chic thic hien va kiém tra thec hién chién loc

CHUONG 2
THUC TRANG CHIEN LUQC MAKETING
TAI CONG TY CO PHAN XI MANG SONGPA YALY

2.1. Khai quét t6 chiec va haat dong cia cong ty

2.1.1. Qué trinh hinh thanh va phat #h

Cung Wi qua trinh xay dng Nha may thy dién YalLy, ngay
10/8/1995Uy ban nhan darirth Gia Lai chinh tiic thanh 4p Nha may xi
ming Séngba- Yaly, tai qua 11 @m thanh 4p va hén nay la Cong ty &
phan xi ming SAéngba- Yaly (thanh vién i Tap doan Séngba), dugc
thanh ip do chugn dbi doanh nghip Nha Nréc sang Céng tyicphan theo
quyét dinh $ 936//BXD ngay 03-7-20031i@ Bj truong Bo Xay drng.
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Céac tnh wc hat dong chinh @a Cong ty : SXKD & pham xi
mang; VLXD; khai thacda; kinh doanh §t tu, thiét bi, phu ting sra chra
may xay arng, 6 td vn tai..

2.1.2. Gr ciu té chikc va chic nang, nhiém v ciia Cong ty

2.1.2.1. €cdu 1 chirc cia Cong ty

Co Cau t6 chirc caa Cong ty 6 phan xi mang Séngba- Yaly ¢om hai
CAp quan tri: cap quan tri cAp Cong ty va &p quan tri co s9. Trongdo, cip
quan tri Cong ty @m Tong giamddc, cac Pho dng giamdoéc va Tuong
cac phong circ ning. CAc gan tri co s& gom Giamdéc xi nghiép, Teong
cac phan uong.

2.1.2.2. ¥bé may quin ly

« So d6 t6 chic bh may @a Cong ty.

-B6 may quan tri Marketing: Céng ty clva thanh 4p Phong
Marketing riéng ma dhgiao nhém wy t6 chic nghién ¢u Marketing trong
phong kinh doanhdi nhirng nhan vién kiEm nim chiu sr chi dao truc
tiép aia Trwong phong

2.1.3 Céac én pham va th trwong chi yéu cia cong ty é phan xi
mang Séngba Yaly

San pham chinh ¢a Céng ty 1a & xuat va tiéu thi xi mang PCB 30
nhan h¢u SéngPa - Yaly. Sn phaim xi mang S6ngba Yaly aia Cong ty
san xuit ra c6 clt lugng Bt va tinh ing ky thuat uu viét so i san pham
cung lai, da dugc 9r dung i cac cong trinhdn, trong diém , dac biét 1a
cacdon vi thanh vién trong dp doan Songba. Th truong tiéu thi san
phim aia Céng ty tii khip 4 inh Tay Nguyén la Kon Tum, Gia Ladak
lic vabak Nong.

2.1.4. Tinh hinh & dung ngun luc cia Cong ty

2.1.4.1. Ngan lxc tai chinh

2.1.4.2. Ngin nhan s
2.1.4.3. € s vdt chdt - kj thugt kinh doanh (¥n phong, nha
Xwong, may moc tlat by.
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2.1.4.4. 8 luong sin xuit

Bang 2.5: Sin lwong sin xuat.[1]

2007

2008

2009

San lugng sin xuat

75.000

77.000

85.000

Ngwn $ liéu: Cong ty @ phan xi ming Séngpa - Yaly
2.1.5. Kt qua hoat dgng kinh doanh
Bang 2.6: Két qua kinh doanh cia Cong ty qua cac &im.[1]
Pon Vi tinh: Triéu dong; %.

Chi tidu Nam Nam Nam So sanh
2007 2008 | 2009 [2008/2007 2009/2008
Doanh thu thén 190.372 | 258.595200.333 135,84 77,47
181.226

Gia von ban hang 245.302 190.272 135,36 77,57
Lai gop 9.146 13.292 10.061 145,33 75,69
Chi phi ban hang 1.817 2.224 2.910 122,40 130,85
Chi phi gén ly
DN 6.324 7.236| 8.905 114,42 123,07
Loi nhuan tr hoat
dong kinh doanh 6.285 4,978 570 79,20 11,45
Loi nhuan tr hoat
dong khac 10.430 | 10.950 4.038 104,99 36,88
Tong loi nhuan
trugc thié 4.145 5.972| 4.609 144,08 77,18
Thué thu ntip 299 292 | 1.226 97,66 419,86

Loi nhuan sau
thué 3.846 5.680| 3.342 147,69 58,84

Ngwn $ liéu: Bao céo qust toan Cong ty @ phan xi ming Séngba - Yaly

12



Két qua hoat dong sin xuat kinh doanh da cong ty hangam duoc
duy tri mrc ting tnrong hop 1y; loi nhudn hang &im dat tr 2,10% dén
2,68% so i tong doanh thu. N du doanh thu céing so i nam truéc,
nhung do tinh hinh anh tranh ¢ san pham xi mang trén th trudong ngay
cang gay gt tinh hinh tiéu th gip nhiéu khé khin, cung én hon ciu
bupc Cong ty phi giam gid ban xdng dé canh tranh 1am choé qua kinh
doanh ngay cang @n din. Bén anh khé kHin \é thi truong, cac chi phi
san xuat chinh nhr xiang, diu, dién, mic lwong ©i thiéu déu taing vi \ay
hiéu qua kinh € ngay cang gim.

2.2.Diac diém co ban cia nganh sin xuat xi mang

2.2.1.Ddgc diém sin pham

2.2.2.Pdc diém thi truong

2.2.3.Pdgc diém cong ngl#

2.3. Thrc trang chién lwgc marketing cho sin pham Xi mang tai
cong ty

2.3.1. Thc trang nghién azu thi trirong

2.3.1.1. Hat dong nghién g¢u thi triong

Hién nay congac nghién @u thi truong cua Cong ty dghong kinh
doanh tlrc hién. Cong ty clra c6 mot bo phan chuyén tirc hién congtac
nay vi vay hoat dong nghién @u thi truong cuaa Cong ty cha dugc tién
hanh nmot cach throng xuyén, liéntuc. Thong tinthi truong throng dugc
cap nhat tir ban tin i bo do hiép hoi xi mang cung &p clng Wi cactap
chi chuyénnganh, tr bao chi, truyén hinh, internetkhao sat truc tiép tai
thi truong, théng qua ¢t tiép nhan cac y kién déng goép, khiéu nai tir
khachhang ....Cac théng tin ¥ déi thu canh tranhdugc cip nhit boi hoat
dongtinh bao marketing, cac kng thdng tin bén ngoai

Bén @nh dé, céng tacd chac nghién éu thi truong aia Cong ty con
kém heu qua, khi cé K hoach kinh doanh nin ddy manh doanh &, dau tur
phat trén chi nhanh thi Céng ty éntim hiéu va 6 chic thu thp théng tin.

2.3.1.2banh gia nhu du khach hang
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Bang 2.7: Sin lwong tiéu thu sin pham ciaa Céng ty theo nhém

KH.[1]
Nhom khach Céa nhén Doanh nghép DPai ly
N ) TV | o V| o Ty
So lwgng So lwong So lwgng
NAM trong trong trong
2007| 5.000 6,67 | 25.000 33,33 45.000 60,0
2008| 4.500 6,00 | 25.500 33,19 47.000 60,89
2009| 5.800 6,82 | 30.000 35,29 49.200 57,89

Ngwn s liéu: Cong ty @ phan xi ming Séngpa - Yaly
Qua ling $ liéu trén cho ching ta 4l ring nhom khach hang tiéu
thu I6n la nhHing khach hangai ly cua Cong ty chiémyttrong Ién khaing
58%, § trong khach hang 1a ca nhan @ity 16 nho 6,82% .Diéu do
chirng © rang tiéu thi san pham xi mang théng qua céPai ly 1& hinh thic
chu yéu, vi vy xay ding chén lugc Marketing cong ty an chd ydén
chién lugc Marketing chatdi tugng naydé chién luoc thuc hién dugc hiéu
qua hon, day manh dugc haat dong tiéu thi san pham, ting doanh &.
2.3.1.3Péi thu canh tranh
Péi thu canh tranh tec tiép cia Céng ty la cac doanh nghicung
san xuat va kinh doanh @ phim xi mang, hat dong anh tranh din ra
duéi nhiéu hinh thirc khac nhau,anh tranh ¢ chit luong, gia ban...Hin
tai trén th truong, $n pham xi mang aia céng ty 6 phan xi mang Séng
Pa- Yaly c6 ndt sd ddi thi canh tranh nir Xi mang Hoang Thch, Xi
mang Nghi $n, Xi mang Bim Son.
2.3.2. Chén lwgc Marketing aia Cong ty
2.3.2.1. Chin luoc thi trirong muc tiéu
Chén lugc thi truong muc tiéu @a $in pham xi mang aia céng ty
thoi gian qua ladp trung khai thac ihtruong khu wic Tay Nguyéngay
chinh ladoan thi truong #p trung nhéu nhit khach hang s dung $in
pham xi ming Songba Yaly. Poan thi truong naydoi hoi san pram phai
c6 chit luong Ht, 6n dinh.
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2.3.2.2.Pinh Vi san phim aia Cong ty trén thtruong

Cung i viéc xacdinh th truong muc tiéu @a cong ty ladoan thi
truong Tay Nguyén, Cong tydophan xi ming Séngba Yaly da dinh vi san
phAm aia minhdé phi lyp véi nhu éu aia doan thi trudng nay Dinh Vi san
pham trén th truong binh dan, phddp véi nang lec, kha ning anh tranh
cua Cong tydong thoi ciing phi lop véi nhan xét @a ngroi tiéu ding %p
san pham xi mang SéngPa Yaly cé clt lugng trong dbi tét va gia @ trung
binh phi bp Vi nhu du aia nhém khach hang cé thuaphtrung binh.

2.3.3. Chinh s&ch marketindang thec hién

2.3.3.1. Chinh sachrsphim

Thi truong xi ming hén nay ach tranh kha gayay, nheng Céng ty
ludn dam bao chit luong Xxi ming xuit xuong dat tiéu chdn TCVN 6260-
1997, khéng niing cac hat dong giam sat Kim tra chit lugng xi ming dé
giam thiéu t6i mac téi da nhing sin pham khéngdu tiéu chin, ting
cuong cac hat dong tr van chit lugng sin plim cho khach hang.

Phan trudc chiing tdi caié cap dén déi tugng khach hangua Coéng
ty d6 1a khach hang tiéu dungrtr tiép va khach hang giaréfi 1a cacdai
ly va nha tu xay ding; $in luong ban hang cho céatdi tuong nay tk
hién o bang 2.7. Cadlai Iy va nha thu xay drng ladéi tuong mua hang
chi yéu aia céng ty, ¥ trong mua hang thong chém trén 90%.

2.3.3.2. Chinh sach gia

Chinh sach giat@ Cong ty thrc & dang ap dng theo hai nhom
khach hang |a ring ngroi truc tiép tai Cong ty va cadai ly theo ting thi
truong khac nhau thearhg thyi diém.

Phrong phapdinh gia @an ptim cia Céng ty &n or vao \éu t chi
phi va ki nang anh tranh i cac déi thu trén th truong. Gia ban &
phim aia Céng ty ap whg cho cactai ly cap 1 throng thip hon so \bi gia
bandéi véi khach hang muatc tiép tai Cong ty i mic 20.00@/tan, dé
dam bao cho caatai ly c6 mot mac lgi nhuan khi ban hang cho Cong ty.

Tuy nhién, trong chinh sach gidacminh Céng ty ara c6 chinh sach
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dinh gia theo mua xayudg. Viéc dinh gia 4n pram thuong thy dong di theo
sau caaddi thu khéac, théu linh hait va chra phu lyp Vi thi truong.Céac
chinh sachdi kém nhr hop dong, thanh toan afadugc chi tong.

2.3.3.3. Chinh séach phan dih

Hé théng kénh phan gh mat hang xi ning xay ding hién nay @a

Céng ty chi yéu tp trung phan phi tai khu wrc thi truong Tay Nguyén §i
hai hinh tiirc phan phi chinh: Phan péi gian tiép va phan pébi truc tiép.

Qua kénh phan phtrén ta co th thay Cong tyda thét 1ap cho minh
mot hé thong kénh phan gh hop Iy ching han nhr cdng tyda dit cac chi
nhanh i cac inh trong khu wc Tay Nguyén. Ngoai ra cong ty con cotm
hé théng phan phi san pram rong khip voi 96 ara hangdai ly,...

2.3.3.4. Chinh sach trrythdng & déng

Coéng tyda ap aing cac hat dong b tro ban hang ing cach thrc hién

quang cao &n pham trén cac phong tién thdéng tindai ching nm
chuyén tii théng tin @ ban vé san phdm xi mang aia Céng tydén khéach
hang bao m: gia &, chit lugng sin pham, ke théng quan Iy chit lugng
san pham, dia cH, dién thaai lién lac ...tuy nhién , hat dong truyén thong
cia Cong ty cha throng xuyén, chlam theo tng chén dich ,chra c6 bai
ban va théu tinh chuyén nghp.

2.3.4.Panh gia cac thec trang chién lwoc marketing &i Cong ty

2.3.4.1. NBng Kt qud dat duoc

2.3.4.2 N#ing hun ché, nguyén nhan

CHUONG 3
HOAN THI EN CHIEN LUQC MARKETING CHO S AN PHAM XI
MANG TAI CONG TY CO PHAN XI M ANG SONGPA YALY
3.1. Nhrng dinh hwéng phat trién va muc tiéu aia cong ty @
phan xi miang Séngba Yaly
3.1.1. Nhi#ng dinh hwéng phat trién cia cong ty
Xay dung va phat tdn Cong ty thankion vi manh, da s hitu, da
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nganh ngh, lay san xuit céng nghip 1a hréng phat ten chinh va Hu
qua kinh % lamdong luc cho Céng ty phét & bén viing.

3.1.2. Muc tiéu aia coOng ty

Tap trung nd rong quy mé, n rong th phan va th truong tiéu th.
Phin dau dén naim 2015 én lugng $in Xudt xi mang aia Céng ty
dat.80.000 4n PCB30 va 40.000-50.00ént PCB40.

3.2. Phan tich cac nhand anh hwong dén kha ning canh tranh
cua Cong ty

3.2.1. Phan tich méi&mo

3.2.1.1. Méi trong kinh €

3.2.1.2. Mai trong tr nhién

3.2.1.3. Mdi rong chinh tf phap luit

3.2.1.4. MQi trong cong ngh - ky thugt

3.2.2. Phan tich moi wong vi mo

3.2.2.1D¢i thi canh tranh

3.2.2.2. Nha cungap

3.2.2.3. Doanh nghp

3.2.2.4. Khach hang

3.2.2.5. C4c trung gian

3.2.3. ng hep cac Yu té tacdpng dén Marketing aia Cong ty

3.2.3.1Piém munh

Sn phim xi ming aia Coéng ty vi chit luong va gia & hop Iy, phu
hop V6i nhém khach hang c6 thu & trung binh va thp. Sin pham
PCB30 @a Cong tydat tiéu chuin Viét Nam TCVN 6260-1997, dthéng
quan ly chit luong pho lp tiéu chdn ISO: 9001-2000. & phm aia
Cong ty throng xuyén co rit trén th truong cac inh Tay Nguyén va cac
cong torong thiy dién do Tap doan SéndPadau tu. Nguyén [8u chinh én
Xuat Xi mang lada voi &p trung chi yéu tai tinh Gia lai thdn lgi cho qua
trinh @n xuat, co diéu kién dé giam gia thanh ang khi nang anh
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tranh.Trinhd6 doi ngii can 1 , nhan vién co kinh ngém, trinhd6 va ning
nod trong cong Wc nén thdn loi trong viéc tiép thu cdng ngé mai.
3.2.3.2Piém yeu
Sn pham xi ming aia Coéng ty c6 cit lugng chra cao; cha dap
rng dugc nhu éu aia nhém khach hang cé thuaghcao. Ngan von haat
dong aia Cong ty ch yéu 1a vén vay va bchiém dung vbn oia khach
hang quadn, khd nang tr chi vé tai chinh @a doanh nglép rat han
ché.Hoat dong marketing ¢a cong ty con §u.Haat dong phat trén thuong
hiéu con fan ché. Hé thong kénh phan @ chua hop ly, Thi trudng aia
Cong ty connb, hep .

3.2.3.3. @ hgi va nguy o

a. Gy hoi

Nén kinh € cua Viét Nam ting truong 6n dinh, nganh xay ehg phat
trién manh, H¢ do dd thi hod ngay cang nhanh nén nfu & vat liéu xay
dung ting. Chinh sach khién khich, 1 tro va thu hatdau tu, dac biét 1a
du andau tr ¢ ving khé kin, mién ndi aia Nha mréc da to diéu kién
thuan loi cho Cong ty tham gia vaoittruong.

Thu nHip binh quantau ngroi ngay cangang nén nhu au vé nhao
ngay cangang, day 1a @ hoi dé Cong tyday manh tiéu thn xi mang.

M6i truong céng ngh ngay cang tién & hién dai, Cong ty co th
tiép cin voi cac cong nghméi, dé nang cao cit lugng sin pham. Nhy d6
cO the tiét kiém duogc chi phi, ghm gia thanh & pham.

b. Nguy ©

Hién nay trén thtruong khu wrc Tay Nguyén xét hién nhiéu ching
loai xi mang mang nhan B khac nhaudic biét cac @n pham “ Xi mang
Bim Son”, “ Xi mang Hoang Thch ”, “ Xi mang Nghi $n”, “ Xi mang
Ha Tién”...nén &n pham xi mang aia Cong ty b canh tranh trén th
truong ngay cang anh ne.

Nha may 8n xuit xi mang aia Céng ty hin naydit xa ving nguyén
liéu trén 60 km, do & viéc van chuyn nguyén ku qua xadd anh hrong
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dén gia thanh a $in pram.

Tang gia thanh xi iing do nganh than va ngadtén diéu chinh gia
ban; gia @ng diu ting cao.

3.3. Phandoan thi trwong va lwa chon thi tr wong muc tiéu

3.3.1. Phandogn thj truwong

Viéc phandoan thi truong & viéc 1am khong th thiéu dugc d6i voi
cac nha kinh doanh. Phaoan thi truong giup cho nha kinh doanh xac
dinh dugc nhing doan thi trudng én khai thaaié tir 46 nha kinh doanh cé
thé xac hp dugc chinh sach Marketingop ly. Déi véi thi truong i ming
c6 the phandoan thi trudng theo niing tiéu thirc sau.

3.3.1.1. Phan thecdy 1 dia ly

Véi dac diém thi truong tiéu th xi miang Séngda- Ya ly #ip trung
chu yéu khu wrc Mién Trung va Tay Nguyén. Chlng ta cé tthia khu
vuc nay thanh hai phan khukhu wec cac inh Mien Trung: Pay 1a th
truong giau m rnang, tuy nhiénit trude t6i nay Cong ty chia thAm np
thi truong nay. Thi treong khu wec cac inh Tay Nguyénbay la th truong
truyén thbng aia Cong ty.

3.3.1.2. Pharioan theoddic diém aia khach hang

Phandoan thi truong theodic diém cia khach hang co y nigh rat
quan tpng byi vi mdi loai khach hang c6 tt so thich, mdt mong mén
khac nhau. Vi san pram xi ming c6 2 lai khach hang 1a khach hang t
chac va khach hang khong thac hay con gi 1a khach hang ca nhan.

3.3.2. lwra chpn thi trrong muc tiéu

Cin ar phan tich trén, & qua danh gia cho thy thi truong trong éu
cua Cong ty theoivtri dia ly la cacinh Gia Lai, Kon Tumpak Lac, bak
N6ng; Theodic diém khach hang 1a nhaah xay drng va cac trung gian
phan pldi (dai ly, nha budn) .

3.4. Chién lwgc Marketing cho sin pham xi ming aia Coéng ty @
phan xi miang Séngba —Yaly

3.4.1. Thét ké va lwa chpn chién lwgc marketing
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3.4.1.1. Xay @ng cac plrong an
Trén @ so phan tich moi rong Vi mo, mai tuong canh tranh trén

thi truong, dong thoi dua trén véc xacdinh cacdiém manh, diém yéu aia
san phAm xi ming tac ga xin dua ra cac ptiong an chin lugc dé lua chon
nhu sau:

Phwong &n 1: Chén lwec marketing khéng phan It

« CoNng ty § theodudi toan & thi truong Wi chinh sachia cang hoa
san phAm dapung nhu @u dai tra aaa khach hang.

« Chap nhan gia ban anh tranhdé giir chan va thu hat khach hang.

» Tang arong cbng tac ging cao trén toan thruong.

« Phat huydi thé caa ke théng kénh phan g rong khap..

Muc dich mangdi doanh é va chém thi phan cao

Phwong &n 2: Chén lwec marketing phan hit

Chién luoc cia Cong ty & haat dong ¢ nhiéu phandoan thi truong
khac nhauddi véi mdi phandoan thi trudng c6 nling sin pham, chinh
sach gi4, ... khac nhau

Vi tiéu chi 1a cung 4p cac én pham co6 chit luong on dinh, dch wi
ky thuat tot voi gia ca phd hyp. Duy tri s ting twong on dinh ti  thi
truong cac tinh cuavung Tay Nguyén.

Phwong &n 3: Chién lwec marketing fip trung

Céng ty § tap trung vao rit phandoan thi truong c6 doanh & cao
nhit, mac hip din caodo 1a th truong tinh Gia Lai vainh Dak Lak; tap
trung vao khach hang la nha phandipkid Coéng ty & thuc hién viéc
chuyén mon héa catdh cho khu wrc thi truong nay.

« Nang cao cit lugng $in pham, v6i cam Kt san pram chit luong va
uy tin.

« V& phan pli thiét 1ap mang i phan pléi rong khip voi chinh séach
ho tro vé kho chira hang, §n chuyn.

« V& gia cO s chiét khau theo 6 lugng sn lugng...

« Thuc hién cac chinh & trg vé tin dung, 1 trg van chuyén, ...
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3.4.1.2. ka chon phrong an chén lioc

Khi so sanh Cac plong an, thi PA2 phidp voi dac diém kinh
doanh @a Cong ty, tuy nhiénan két hop vsi PA3 nlim mang 4i hiéu qua
cao nfit, tic 1a £ c6 chén lugc khac nhauidi véi ting phandoan thi
trudng, bén enh dé < tap trung cao bn vao nha phan ph Bé nham dem
lai hiéu qua kinh doanh caoam két hop chién lugc marketing khdong phan
biét va chén lugc marketing 4p trung.

3.4.2. Muc tiéu chién lwgc Marketing

PHin ddu dén nim 2015 én luong Xi ming tiéu thi toan Cong tydat
tir 120.000- 130.0004h nim. PHn dau gia ti tong $in luong dat tr 450
dén 500 ¢ dong; Loi nhuan dat tir 18 dén 20 § dong.

Chién lugc thi truong muc tiéu : Xuit phat tr thuc trang v nang luc
canh tranh @a Cong ty latong déi yéu thé, néu truc tiép canh tranh i
déi thu manh thi @ hoi thanh cong &rat thap. Trong thvi gian ©i Cong
ty van tiép tuc tip trung khai thadoan thi trudong nay vaday chinh 1a th
truong muc tiéu dia Cong ty.Chin luoc thi truong muc tiéu @a Cong ty
la khai thacdi da th truong trung binh va #ip ¢ khu wc Tay Nguyén va
mao rong ra th truong nhirng ngroi c6 thu nkp cao va thtruong cac inh
nam Lao.

Trén @ s lya chon thi truong muc tiéu, Cong ty xadinh chén luoc
canh tranh trénting doan thi truong : Trén doan thi truong aia ngeoi co
thu nhip thdp va trung binhCong ty thrc hién chién lugc thach tifc thi
truong, d6 1a viéc tin céng vao cadéi thu canh tranh tec tiép bing cac
chinh sach Marketing- Mix dim ting sin lugng ban hang, 4o dam dat
80% tH phan xi mang S6ngba Yaly tiéu thi tai khu wc cac inh mén
Trung,Tay Nguyérén doan thi truong Cao @p : Cong ty thrc hién
chién lugc theo sau thtruong cé cln loc nhaim tham nlp thi truong va
han ché canh tranh tec tiép v6i cacddi thu hién dang chém uu thé trén th
truong.
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3.4.3. Céac chinh sach marketing va cadigihap h tro

3.4.3.1. Chinh séactrsphim

San pham [a yéu td quan tong nhit trong chén lugc marketing é¢a
Coéng ty. Gi thé Cdng ty én thdng qua cac qéydinh sau.

« Nang cao chit lwong sin phim Cong ty &n nang cao ct lugng $in
phim, o budc dot bién trong véc nang cao ct luong sin pham, co the
thuc hién dong o cac lréc sau:

« Nang cao chit luong cong ngh san xuit Trudc hét can phai dau tu
mot cachdong b hé thdng trang thét bi caa Céng tydé tranh Iang phi,
tiéu hao nguyénat liéu do may moaid di. Tht hai, én thuc hién xay
dung va ap dung ¢ théng quan 1y chét lugng theo tiéu chan quc % 1SO.
Nang cao cfit luong nguyén #t liéu sin xuit Céng ty én phai thuc hién
céc cong vic nhr: cé K hoach thu mua nguyénavliéu kip thoi, ding tiéu
chuan chit luong va timdugc ngwn cunging nguyén §t liéu 6n dinh

« Chinh sach & phim nwi: Khai thac kp Iy day chugn 16 quay
nghién Clinker cho 8n phim PCB40 mang thong hiéu “xi mang Ha
Long”; Bong thoi tap trungdau tr day chugn va $n xuit sin plim gach
khdng nung

3.4.3.2. Hoan tlén chinh sach phan ph
Muc tiéu @ia chinh sach phan @ihcia Cong ty trong i gian i 1a
mo rong thém th truong tiéu the tai dia ban mén Trung, Tay Nguyén va
mot sd tinh nam Lao nim dam bao thuong xuyén hat dong ban hang va
nang cao ki ning anh tranh da Céng ty, thébng qua cacagphap sau :
a. Tuyn chon vadao to déi ngii ban hang ca nhan
Coéng ty nénisdung két hop giita hai lic lugng ban hang ca nhan la
luc luong ban hang trc tiép ( can b, nhan vién Coéng ty ) vart¢ lugng
ban hang bp dong gm nhitng ngroi dai dién caa nha §n xuit hay nhiing
ngudi mdi gisi, huéng hoa lbng theo doanhdsban.
Mit khac, Cong ty pdi chu tiong dén viéc dao wo, huén luyén nang
cao chit luong aiadoi ngii nhan vién ban hang.
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b . Tugn ctpn céc trung giandai ly
Hén nay cac trung giadai ly cua Cong tydugc b tri chua hop 1y,
nén an phaim khé dén voi nguoi tiéu dung, vi vy Cong ty pi mo rong
mang lugi kénh phan péi cip 1 va kénh dp 2 dé dap tng nhu du aia
khach hang.
c. Kiém soat cac xungét trén kénh
Nguyén nhan anyéu dién ra cac xungiot trén kénh ladi ich aia cac
bén lién quanbé quan Iy mau thdn hiéu gqua, cac thanh viénia kénh
phai thoa thuin dugc véi nhau ¥ muc tiéu @ ban ma kb theodudi. Muc
tiéu do c6 tte la ©n tai, phat trén thi phan, nang cao ¢t lugng sin pram
hay thtba man khach hang.
3.4.3.3. Hoan thin chinh sach gia
Gia c la mt trong Hn yéu t6 quan tong aia marketing - mixié tao
ra doanh thubé dat duoc muc tiéu marketing &a minh, Céng tyan phai
c6 chinh sach gia barrs pram hop ly, vira mang tinndoc 1ap vira pho
hop Véi cac yeu t6 marketing - mix, quan déng ntit |a phi lvp véi chinh
sach phan @i san pham da duoc xay drng. Sauday 1a ndt sb dé xuat
nham xay drng cac chinh saatinh gié .
a. Xacdinh muc tiéudinh gia
Muc tiéu dinh gia d¢a Céng ty 1a fip tuc nim quyén kiém soat th
truong muc tiéu, gianh vtri théng ti vé khéi luong xi ming cungang dé
c6 thé diéu tiét gia & xi mang trén th truong muc tiéu, ludn gk mac gia
thap hon ddi thi canh tranh va 1am cho khach hang luén hai ldtgmaac
gia do cong tyua ra.
b. Xacdinh gia thanh &n phim
Gia thanh & phim 1a mdt trong nhiing cin ar quan tong dé Coéng
ty xacdinh gia ban. Sodi cacddi thi canh tranh nix XM Hoang Thch,
Bim Son, Nghi $n thi gia thanha Cong ty wong déi cao trong khi nha
may $in xuat caa Céng tydéu ding nguyén éu tai chd. Bé co th canh
tranh \& gid Wi cacddi thu, Cong ty én tim bén phap k thip gia thanh.
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Ha gia thanh & pham 1a cong wc kho én phai phan dau thuong xuyén,
Coéng ty @n phai tiét kiém cac chi phi nin chi tiép khach, chi phi ngng
SN XUt,...

c. Xay dng chinh sachiinh gia linh hat:theo ar ly wvin chu;én;
phan bét theo nhom khach hang; theodkHuong béan; theo thi han
thanh toan;theo mua xaydg.

3.4.3.4. Hoan thn chinh sach trusn thong & dong

DPé nang cao kinnang anh tranh Coéng tyan phai dinh Vi dugc sin
phAm aia minhdéi véi khach hang nit 1a khach hang thi truong muc
tiéu king mdt chuong trinh trugn thdng © dong c6 héu qua:

Muc tiéu truyn thdng - 6 déng trén th truong muc tiéu phii biét
va hiéu duoc ring sin phim aia Cong ty 1a & phim co6 chit lugng, gia é@
hop Iy, mua ban thin loi...Tir d6 s kich thich khach hang muansphim
cua Cong ty.

Théngdiép truyen thdng Viéc thiét ké mot théngdiép truyén théng
c6 an twong $ quyét dinh dén hiéu qua cia hait dong truyén théng. Thong
diép bao gm:

- Noi dung théngdiép ; hinh thirc théngdiép

- Cau truc thdngdiép:Céng ty nén xay whg théngdiép voi cau tric
ngin gon nhung & hiéu, lam i bat dugc ndi dung thdngdiép mun
truyén dat. Cong ty @n thwong xuyén néu cao kitu hiéu ( slogan ) " Xi
mang SongPa Yaly ném tin ciza nhieng cong trinh ™

Phuwong tién truyen thong:Quang céo, trang webia Cong tydoi ngi
ban hang, Marketinguc tiép, doi ngii ban hang ...

Xay deng ngan sachadong

3.4.4. B chirc thire hign va kiém tra chién lwgc marketing

3.4.4.1. & chic thuc hién

3.4.4.2. KAm tra chén lwoc marketing

3.4.5. Mt 6 kién nghi
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-bé nghi B cong throng ch dao Tap doan VICEM xay dng va
trinh Chinh ph vé Quy hach va b trinh phét tén cac Nha may xi emg
trén plam vi ca nuge, nham tranh véc dau tur 6 at, kém héu gua nhu hién
nay, din dén cung wrot cau va ho ra nguy o canh tranh qugt liét.

-bé nghi Uy ban nhan dan caih Gia Lai, Kon Tumpiklic va
Pik Nong $m c6 chinh sachdtro dé Cong ty ban @ pham xi mang cho
céc cong trinhisdung Von tir ngan sachinh; Bong thyi, tiéu thy sin pham
gach khéng nung cho cac cong trinh xoa rdma t

- Pé ngh Tap doan Séngpa tiép tuc tao diéu kién vé co ché, chinh
sachdé san pram xi miang Séngba Yaly dugc tiéu th tai cac céng trinh
Thuy Pién

- Kién toan 4i bd may quin ly, diéu hanh & Coéng tydén cac chi
nhanh, xi ngtéip, tram, phan xéng, © doi san xuit phi lop véi diéu kién
san xuit kinh doanh thc € cua tirng phong bandon vi, chi dao tt viéc
phan céng, phan ndr dang naroi, ddng viéc dé phat huy Bt ning luc, s
treong aia trng can B, nhan vién;
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KET LUAN

Kinh doanh At cd mdt san phim hang hoa nao thi cong tac
Marketing pli dugc coi tiong hangdau. Pic bigt, sin xuit kinh doanh
trong @ ché thi truong thi khach hang 1a nhaé quan tong, doi hoi hoat
dong Marketing la hat dong ludn tim kém va dr doandugc xu tré coa thi
truong, tr d6 gilp doanh nghp diéu chinh haic thayddsi cho kip xu thé
phat trén d6. Trén o sy nghién @u ly thuyét va tép can thuc t tinh hinh
tai Cong ty & phan Sonda-Yaly, ludn van da dat dugc mit s két qua :

- K thdng hoa nking vin dé Iy luan co ban v& Marketing va cac
nhan 6 anh hrang dén haat dong Marketing éa doanh nglép.

- Phan tich cac nhananh hrong dén kha ning anh tranh éa
Coéng ty nhr tai chinh, laodong, $in xuit, céng ngh , déng thyi di sau
phan tich,danh gia tong déi toan dén viéc thuc hién chién lugc
Marketing ti Cong ty trong nting rim gan day. Trén o so phan tich cac
nhan & nay, tac gi dé xuat mot sd bién phap nbm khic phuc nhroc diém
phu hyp v6i ngudn luc caa Cong tydé hoan thén chién lugc Marketing
nhim nang cao khnang anh tranh éa Céng ty.
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