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MO PAU
1. Ly do chopn dé tai

Ngudn nhan irc 1a yéu t6 quyét dinh sr thanh céng &a Mot to
chic. Vi vay, cac 6 chic ludn tim cach hoan #n ngbn nhan irc
ciaa minh. Phét tn ngubn nhan irc ¢6 nhéu céach, trongt6 dao ko
lubn 1a bén phap o ban, l1au dai éa cac é chic.

Thoi gian qua cac plong, xa trén toan d@e noéi chung va thanh
phd Pa Ning néi riéng luébn quan tamau tr cho céng taaao to
ngwn nhan irc aia minh. Tuy nhién cdng tac nay conduhbat cap
chua dapung dugc yéu @u phét trén trong tinh hinh @i. Xuat phat
tr yéu du dé, tac gh chon dé tai: “Hoan thén cdng taatao ho can
b, cong clirc hanh chinhap phrong (x&) ti thanh plo Ba Nang”
lam luan van 6t nghiép caa minh.

2. Muc dich nghién aru cia dé tai

- Hé théng hda cac an & ly luan lién quandén cong taaiao ko
ngwn nhanirc trong cacd chac.

- Phan tich thc trang cng taaao ko céng cliic hanh chinhap
phuong (xd) éa thanh phbHa Nang trong thi gian qua.

- Pé xuét giai phapdé hoan thén cong tacdao ho céng clic
hanh chinh &p phrong (x&) thanh phba Ning trong thi gian dén.
3. Péi twong va pham vi nghién aku

Déi twong nghién aru & céng clic hanh chinhép phrong (x&)
cia thanh ph Ba Ning. Gm nhiing ngroi duoc tuyén dung gir mot
chic danh chuyén mén, ndgpi v thuwe Uy ban nhan danap
phudong (x4) @a thanh ph Ba Ning. Khéng bao @m nhiing ngroi
dugc bd nhiém bau giir chirc vu theo nhém ky trong throng trec hoi
ddng nhan danjy ban nhan dan, Bi ih phé bi the Bang ty, ngroi
dang dau T6 chic chinh ti-xa hi.

Pham vi nghién aru

+ Vé noi dung:Dé tai chi tap trung nghiéneu cong taatao wo cong
chirc hanh chinhap phrong (x&).
+ Vé khong gianDé tai ch nghién &u cac vn dé dao ko cong clicc
hanh chinh &p phrong (x&) &i thanh pld ba Nang.
+ Vé thoi gian: Cac gii phap madé tai dé xuat trong Iin van chi co
y ngha trong 5 am dén.
4. Phwong phap nghién au

Pé thuc hién cac nac tién nghién éu, dé tai sr dung cac phrong
phap nghiénitu nhr sau:

+ Phrong phap phéan tich tlc ching, phrong phap phéan tich
chuin tic;

+ Phrong phapdiéu tra, kho sat, pivong phap chuyén gia;

+ Phrong phéap phan tich, so saning hp ...
5. Cau trdc caa luan van

Ngoai ptin muc luc, ms dau, danh mc céac béu va danh mc tai
liéu tham klao, d& tai duoc chia lam 3 chong:

Chuong 1. Mot s5 van dé ly luan v dao o ngubn nhan wc
trong cacé chic

Chuong 2. Thrc trang cbng taalao to cong clic hanh chinh
cip phrong (x&) &i thanh plé Ba Ning thoi gian qua

Chuong 3. Mt s giai phap nlim hoan thén cong tacdao tho
cong chirc hanh chinhap phrong (x&) &i thanh pld Ba Nang thdi
giandén.

CHUONG 1: MOT SO VAN PE LY LU AN VE PAO TAO
NGUON NHAN L U'C TRONG CAC TO CHUC

1.1. KHAI QUAT V E PAO TAO NGUON NHAN LUC

1.1.1. Mot sb khai niém

Nguon nhan lec: Nguon nhan ¥rc 1a Hng thé nhiing tiém ning aia
con ngroi gdom thé luc, tri lyc, nhan cachi@ con ngoi nham dap
rng yéu au aia 1 6 chic .



Dao o ngwn nhan lec: Pao wo ngn nhan wc 1a viéc hiin
luyén, tp huin, giang day, cho cac ca nhang thic lam cho b tro
thanh ngoi cé ning luc theo nieng tiéu chén nhit dinh dé thuc
hién cac clirc ning, nhém wu cia © chac.
1.1.2. Y nghia cia cdng tacdao tao ngudn nhan hec

Déi véi cac 6 chirc

- Nang cao &ing stt, chit luong va hgu qua cong vic

- Bam bao tinhén dinh va ring dong aia t chic

- Tao duoc lgi thé canh tranh chod& chic

Déi Véi nguoi lao dong

- Tao ar thichung wi cong vic

- Tao sr gan bo gira ngroi lao dong va b chic

- bapung nhu du va ngugn vong phat trén
1.1.3.Pic diém cia cong chirc hanh chinh ép phwong (x3)

- La nhrng ngroi thuc thi cdng w

- La nHing ngroi cungung dch w cdng

- La mot d6i ngii chuyén ngtéip

- buoc Nha nréc dam bao loi ich khi thre thi cong w
1.2. NOI DUNG CUA PAO TAO NGUON NHAN LUC

1.2.1. Xacdinh muc tiéu dao tao

Xéac dinh muc tiéu dao wo 1a xacdinh céidich dén, tiéu chdn
can dat, nhilng két qua can dat duoc aia ngroi tham giadao #o khi
két thic chrong trinhdao to.

Phai x&c dinh muc tiéu dao o bai vi néu khdng xaatinh haic
xacdinh sai mc tiéudao to thi € khdngdap tng duoc yéu du aia
cbng vic, diéu nay § lam cho nac tiéu dia  chic khdngdat dugc.

Viéc xacdinh muc tiéu dao wo trudc hét phai xuit phat fr yéu
ciu cong véc, tir muc tiéu dia © chic va chén luoc phat trén aia ©

chic d6. Muc tiéu aia dao wo phai néu ndt cach rd rang, chinh xac

va a1 thé cua khoadao to mun dat duoc.

1.2.2. X&cdinh kién thiec cin dao tao

Xacdinh kién thirc cin dao wo chinh la xadinh cac nganhdc,
mon hoc, dp bac hoc va Kt ciu chrong trinhdao wo phu kyp voi
muc tiéu @n dat.

Phai xac dinh kién thic dao #o vi réu khong hc vién $ tu lya
chon theo nganh nghminh thich ma khoéng theoum tiéu @a ©
chac dadé ra.

Viéc xacdinh kién thrc dao wo phii can ar vao mic tiéu @n
dao ho, ain ar vao thrc trang kién thirc da cé @a ngroi hoc dé xac
dinh pHin kién thic cin b sung chatdi tugng duoc dao wo. Khi xac
dinh kién thirc cin dao o khong chxuat phat fr yéu du hién tai ma
con én xuit phat tr yéu @u trong trong lai dé d6n dau cac nndm wu
ma h phai dam nhan. Tay thc vao mic tiéu ma kén thic dao ko
phai dugc thiét ké phu kyp véi tirng ddi tuong khac nhau.

1.2.3. Xay drng ké hoach dao tao

Xay dung k& hoach dao ko 1a dr bao nhu &u va kh nang €in c6
vé ngubn nhan irc trén © s d6 xacdinh sr du thira hay théu hut vé
sb lugng, chit lugng laodong, tr d6 tién hanh xaainh nhu éu vé sb
luong, chit lugng, ddi tugng tham giatao ko va thvi gian ai thé dé
tién hanhdao to.

Viéc lap ké hoach dao ko $ xacdinh duoc nhu éu vadéi tuong
dao wo nhaim dam hao thec hién tot cac mic tiéu, ch tiéu dao o,
xacdinh duoc viéc ar dung, b tri nhan vién sadao to.

X&cdinh nhu ciu dao tgo:

X&cdinh nhu du dao ko la xacdinh khi naod bo phan nao én
phai dao to, dao ho bao nhiéu ngoi va dao ko nhirng ky nang nao.

Phi xac dinh nhu éu dao wo réu khéng thi & khéngdua ra
duoc chrong trinhdao to thich kp, khéngdéap ting dugc muc tiéu
dao to da vach radong thdi né ding anh hrong dén phrong phap va
dbi tuong dao wo.



Khi xacdinh nhu éu dao to cn phai tim hiéu muc tiéu @a ©
chie, két qua cong vic, kién thirc ky nang aia nhan vién.

Xacdinh nguén d@é dao tao

Xacdinh ngwn dé dao wo do 1a viéc lya chon nhiing dbi tuong
cu thé, bd phan nao vadang lam coéng ¥ gi dé dao tao. Nhu du
dao ho oia ngroi lao dong khac nhau cho nén gihxac dinh dbi
tuong dao wo dé huong dén viéc thiét ké chuong trinhdao to phu
hop V6i yéu diu cia ho.
1.2.4. Lira chon phwong phapdao tao

Phrong ph&pdao to la cach thic dé tién hanhdao ko. Hay noi
cach khacdé 1a phrong thic au thé dé truyén tai kién thic cin dao
tao cho n@oi dugc dao ko dé dat duoc muc tiéudao wo.

Phai lya clon phrong phapdao ko vi mbi phuong phap c6 cach

thirc thuc hién khac nhau va cé mhg uu diém, nhroc diém riéng.
Pong thvi, véi cac déi tuong dao o khac nhau, & mdi loai kién
thirc khac nhau, i vi tri cong véc vadiéu kién tham giadao to
cua ngroi hoc khac nhautoi hoi cac phrong phapdao to ding phai
khac nhau. Vi &y, cin phai lya cton phrong phapdao to phu hvp
nhim gitp cho ngoi duoc dao ko tiép thu cac Kin thic, ky nang 6t
hon, quadé nang cao ku qua cia cong taalao to. Cac plong
phapdao to hién nay @m:

Cac plrong phapdao o trong cong wc

- Plrong phap kemdp va ch bao: bay la phrong phapdao to
rat hiéu qua va duoc Sr dung ong rdi. Nhan vién giau kinh ngim
s& chi dan cho hc vién ngay i noi la viéc & céng véc va nliing
thii thuat nghé nghigp. Thong tlrong c6 ba cach kémap va ch bao
la: Kém ap boi nguoi 18nh dao truc tiép; kém a@p boi ngudi quan 1y
c6 kinh nghém hon; kém @p boi nguoi cb van.

- Phrong phép luan chuin cong véc: La phrong phap chugn
nguoi tir cdng véc nay sang céng & khacdé nham muc dich cung

cap cho kb nhing kién thic va kinh nghim rong ton, 1am vic &
nhiéu linh wic khac nhau trongtchic.
Céc plrong phapdao o ngoai cong éc

- Phwong phap @i d hoc: La phrong phap ¢ nguoi lao dong
dén hoc tap & cac trong chinh quyDai hoc, Caoding, trong dao
tao can B quan ly... Trong plrong phap nay, ngyi hoc € duogc
trang b tuong dbi day du ca kién thic ly thuyét 1an ky nang thrc
hanh i doi ngii giang vién c6 #ing luc va trinhdo chuyén mén cao.
Tuy nhién, plrong phap naydn kém nhéu thoi gian va chi phi.

- Phrong phap tinh héng: Véi phuong phap nay éc vién § tu
nghién @u tinh hbng dé nhan dién, trinh bay suy nghphan tich cac
van dé, dé xuat cac gai phap vara cton quyét dinh dangdan trong
tirng tinh hibng ay thé.

- Phrong phapdao o tr xa: bay la plhrong thic dao ko ma
nguoi day va ngroi hoc khong toc tiép gip nhau 4i mot dia diém va
cung thvi gian ma théng qua plong tién nghe nhin trung gian.

Hoc tir xa gilip @i thién cac tén trinh kyc tap va cung &p cac bi
ich ma plrong thic gido dic truyén thing khéng th tiép cin duoc
nhu: Sy linh haat trong tén trinh kyc tap trén cac piong dién Vé dia
diém, thoi gian, d6 dai khoa e, mi dung e tip; Tang arong dong
co thlcday hoc tap nhy vao i canh hoc moi va sr hd tro manh e
clia gido vién; Cungap ngwn kién thirc my doi dao...

1.2.5. Kinh phi chodao tao

Kinh phi chodao to la toan B nhirng chi phi b ra trong qua
trinh dao ko va nhiing chi phi khac lién quadén qué trinhio.

Kinh phi dao o cé tté do © chic haic do ca nhan ngi lao
dong b ra. T chirc ko ra kinh phidao to couu diém s thuc hién
ding muc tiéu @a 1 chac, ding i tri viéc 1am, gin viéc dao to voi
quy hach, b tri, sr dung va phat tdn ngwn nhan drc cia © chic.
Tuy nhién, & chac bo tién radé dao ko cac clrong trinh kyc doi khi
khéng phi bip nguyén vong, yéu éu aia ngroi dugc dao ho, vi vay



ho tham gia mt cach thh dong va khdng thc hien day du trach
nhiém, nghia w trong viéc dao to.

Nguoc lai, khi ca nhan & ra kinh phidao to dé hoc nhing
nganh ngh minh thich thi b 5 tu gi4c tich ec hoc tap tir d6 chit
luong dao ©o duoc nang cao @t cach rd ét. Nhung cé nhwgc diém
la & khéngding Wi muc tiéu @ia © chirc, khdng pha bp véi cong
tac quy hach va & dung ngwn nhan irc cia  chic.
1.2.6.Panh gia két qua coéng tacdao tao

Panh gia cho chang tadimuc tiéudao to da dat dugc & mic
d6 naodé co6 nhing diéu chinh cn thiét phi yp nkim nang cao ki
gua cho cac chiong trinhdao to sau.

Pé danh gia Kt qua dao to thuong thrc hién qua hai giadoan:

- Giai doan nhan thic: hoc vién tép thu, ke duoc gi qua khéa
dao no.

- Giaidoan van dung: hoc vién ap dng cac kén thirc, ky nang da
hoc vao trong thrc t dé thuc hién céng véc.

1.2.7. Chinh sachiéi véi nguoi dwgc dao tao

Céc b chic c6 trach niéim tao diéu kién vé thoi gian, kinh phi
va b tri céng véc chuyén ménié thuan loi cho viéc di hoc aia
nguoi dugc dao wo. Ngroi tham giadao wo dugc huong nguyén
lwong, phu cap va cac khan tién thuong, phuc ¢i khac theoding
qui dinh hién hanh. Sau khi& hoan thanh khoaph tro vé, ngroi lao
dong duoc dua vao dén quy hach ¢ cac i tri can thiét va thich kp.
1.3. NHAN TO ANH HUONG PEN CONG TAC PAO TAO NGUON
NHAN LUC
1.3.1. Nhan 6 mai trwong bén ngoai

- Nhitng tién bo khoa hvc- ky thuat

- Lao dong bén ngoaid chirc
1.3.2. Nhan 6 thugc vé ban than té chirc

- Muc tiéu @a 6 chic
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- Chinh séach #rluong aia © chic
- Méi truong lam vic, didu kién co b vat chit
1.3.3. Nhan 6 thudc vé nguoi dwoc dao tao
- Quyét dinh din bo lau dai i nghé nghigp
- Nhu cu ty khing dinh, duoc tdn tong va thra nhin
- Nhu du tr hoan thén ban than, #ing hec
1.4. MOT SO KINH NGHI EM PAO TAO NGUON NHAN LUC

CHUONG 2:THUC TRANG VE CONG TAC PAO TAO
CONG CHUC HANH CHINH C AP PHUONG ( XA) TAl
THANH PH O PA NANG THOI GIAN QUA

2.1. PAC PIEM CO BAN CUA CAC PHUONG (XA) TAl THANH
PHO PA NANG ANH HUONG PEN CONG TAC PAO TAO CONG
CHUC

- Tap trungddéng dan g,

- Trinhdo dan tri cao,

- Téc do do thi héa nhanh,

- C6 tém nang phat trén kinh € bién va cac ith w du lich bén.

Véi dac diém trén yéu &u ngbn nhan irc phai c6 chit luong
cao, cadu nang lyc, ti tin trong qué trinh giaarl, i nhap quic t.
2.2. THUC TRANG CONG TAC PAO TAO PQI NGU CONG CHUC
HANH CHINH C AP PHUONG (XA) CUA THANH PH O PA NANG
TRONG THOI GIAN V UA QUA
2.2.1. Thec trang déi ngii cdng chirc hanh chinh d@p phwong (x&)
cia thanh phé Pa Ning

Doi ngii cong clirc thyc hién viéc quan ly moi mat doi sbng kinh
té, x& i, c6 tinhdn dinh lau dai do & madoi hoi ngudi céng chirc
phai c6 trinhdd chuy&n mén cao, tit hién va hoan thanhjt céng
viéc aia minh, ngay cang nang caenhnira tinh chuyén moén ngtp
vu cia hait dong quan ly hanh chinh nhaudc.
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Trinh d6 chuyén mdn nghp wu ciia doi ngii cdng chirc 1a yéu t
quyét dinh dén tinh héu qua cua qué trinh thc hién cong w. Trinh
d6 chuy@én mén @a doi ngi cong clirc cip phrong (x&) duoc biéu
hién théng qua nkii cip do dao ho: So cap, trung ép, caoding, dai
hoc va saufai hoc. O mdi cap do la ar thé hién bé day kéén thic, ky

nang chuyén moéni@ ngroi cua ngroi cdng chirc. Chang ta xem xét

co cau theo trinhdd chuy&n mén ia doi ngii céng clirc hanh chinh
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truong dai hoc, caodang. Nhy dé, & luong cong clic qua cac #m

da duoc dao wo 16n. Tuy nhién, @ng éin nhin manh, $ céng clic

c6 trinhdo chuyén moénang, nhung ring lec cong tac &n con hn

ché, cach a xir véi dandéi ltc con gay bic xic trong danday la
van dé dat ra trong céng tadao ko thoi gian dén tréndia ban thanh
phd Pa Ning.

2.2.2. Thyc trang xacdinh muc tiéu dao tao nhirng nam qua tai

cip phrong (x&) &i thanh pld Pa Ning. S liéu bang 2.1 sau cho
ching ta cach nhin réh \é van dé nay.

Béang 2.1. Tinh hinhdgi ngii cong chic hanh chinh phrong (x&)
theo trinh @ chuyén mén qua cac am

cac phrong (x&)

Thoi gian qua, rac du mic tiéudao to aia cac phong (xa) co
xac dinh nhrng trén thrc # chua hyp ly voi yéu diu aia trng céng
viéc aia cac chic danh, chia a1 thé cho ting giaidoan aia qué trinh

Tomon | 2006 | 2007 | 2008 | 2008 | 2010 07/06 Tf)codsf;olihat tngg/g’g)) 10/09 dao go. Ket qua cia Vi?C naydugc the hien & chS~sé luot nguoi du,(') 'C
" saubH 1 1 5 3 s 100 20d 150 166,67 639 ©o dung Wi yéu du tuy co ’ﬁng [én nlwng Vvan cono ty 1€ thap.
- Pai hoc 100 116| 138 181 195 10642 118p7 13116 10773 bieu naydugc minh chimg qua 6 liéu bang 2.4 sau .
-Caoding | 41| 43| 44/ 50 39 1048 10233 113j4 70,00 Bang 2.4. $ lugt cong c[frc dugc d‘:;‘o a0 dung y&i yéu du cia cac
-Trungdp | 146| 145 148 151 191 9932 102,07 10203 12649 phudng (&) so i tong < cong chirc da tham giadao tao qua cac m
- Sucip 11| 17| 11| 12l d 15456 6471 10909 75|00 Chi tiéu 2006 | 2007| 2008 2009 201
~Chuabtao | 156| 164| 141 104 86 10513 8588 7234 8431 Tong $ dao go (luot ngrdi) 160 172 180 | 259 344
Téngs$ | 464| 486 484 499 521 10474 9959 103]10 104,41 S6 lugt nguoi duoc dao ko ding | 52 s 96 143 | 206

V6i yéu cu cia cac phong (x&)

Ty 1€ nguoi dugc dao wo dung| 32,50 | 44,77| 53,33 52,21 59,8

V6i yéu du aia phrong (x&) so

vé6i tong $ tham giadao ho (%)
(Ngwn: S5 Ngi vu thanh plé Ha Ning)

Nam 2006 c6 52uot nguoi dao ko ding yéu &u, chém ty 1é
32,5%,dén ram 2010 c6 206ulot nguoi dao ko ding yéu &u, chém
ty 1& 59,88 %. Dodo, thyi gian dén cong taatao ho cin xacdinh
muc tiéu rd rangté dam bao dao ko ding yéu éu.

2.2.3. Thrc trang vé kién thiec cin dao tao

Thoi gian qua véc xacdinh kién thic cin dao o chodéi ngi

cong chirc van chra dugc dam bao.

(Ngwn: Bao céo éa Sy Ngi vu TP Ha Ning nim 2006-2010)

Nhan xét rat raw bang 2.1 14 thrc % chat luong doi ngii cong
chic chuy@én mén conrbng déi yéu. Bén naim 2010 8 luong cong
chuc dat trinh d6 dai hoc va sautai hoc 200 ngoi (chiém 38,39 %),
c6 dén 191 ngoi (36,66%) 6t nghiép trung @p. Va \an con not sd
céng chirc khéng c6 chuyén mén 86wig (chiém 16,51%).

bang nln manh la $ luong cdng clic ¢é trinhdo dai hoc tang
déu va $ chua quadao wo giam. Pén nam 2010 é chua quadao
giam (15,69 %). Nir vdy, co cau can b vé trinh d6 chuyén mornia
cO gar cai thién rat tét. C6 thé noi, TP Da Ning la dia phrong c6
nhiéu thuan loi trong viéc dao wo do tréndja ban thanh ghco nhéu
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Co thé thdy dugc thuc trang xacdinh kién thirc dao wo aia cong
chirc hanh chinhp phrong (x&) ai thanh plé Da Nang qua 6 liéu
bang 2.5 sau:

Bang 2.5. $ lwot nguoi dwgc dao tao dlng véi yéu ciu ciia cac
phuong (xd) so Wi tdng b ngudi da tham giadao tao nim 2010 theo
chirc danh

S6 luong Kién thic dao | Kién thic dao to
cbng chirc | tao phu lyp yéu khdng phu bp
Chic danh dugcdao | ciucong véc | yéu éu cong véc
tao (ngroi) | Nguoi | Tylé | Nguoi Ty lé
(%) (%)
Tai chinh- K toan 72 30 41,66 42 58,34
Tu phap — H tich 54 33 61,11 21 38,89
bia chinh- Xay dng 54 40 74,07 14 25,93
Vin phong- Tihng ké 76 36 47,37 40 52,63
Vian hoa-Xa i 44 35 79,55 9 20,45
Trudong cdng an xa 8 7 87,5( 1 12,50
Chi huy trong Q. 36 25 69,45 11 30,55
Téng s 344 206 | 59,88 138 40,12

(Ngwn: S5 Ngi vu thanh plé Ha Ning)

Qua $ liéu bang 2.5 ta thy, kién thic dao ho chra phu lyp Voi
yéu @u cdng véc oia timg chic danh cdng afc; phan 16n cac cong
chirc duge dao wo nhiing kién thirc khéng phu bip voi yéu cu cong
viéc ma b chic giao cho b. Nguyén nhania thyc trang nay la do:

- Cong clirc chi dong dang ky dé tham gia cac khodao ko ma
khong theo s dinh hrong, K hoach ai thé cia dia phrong nén phn
l6n céc kén thic dao wo khdéng phil bip véi yéu diu cong véc.

- Hién nay caadia phrong Vdn chra c6 6 chac nao cédu kha
nang, ring luc dam nhiém céng taaiao o ngwn nhan frc cho cac
co quan,don vi hanh chinh Nhaudc, dodé phrong thic dao to
cha yéu hién nay ma cadia phrong ap dng ladao o tai cac & s
dao wo nhr cac tnong dai hoc, caoding, trung ép thuc hién. Vi
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vay, nhiing kién thic, ky nang cung &p cho ngoi hoc phi thugc vao
co s dao wo; noi dung bai ging, phrong phéap ging dy, tai liéu
hoc tip do cac trung tdmocsd dao «o dé dam nhiém.
2.2.4. Cong tac xay ang ké hoach dao tao

Xay deng k& hoach dao wo 1a ndt ngi dung quan ting trong
cobng tacdao wo. Hang @m S& Noi vu ludn dua ra K hoach ax thé,
nhung ndi chung @ng chra dr baodingdugc nhu éu vé sb luong,
chat lugng céng clic trong trong lai nén 8 Noi vu chua c6 K
hoach dai lan cho véc dao to. Hon nira tai tirng dia phrong ding
chua tién hanh phan tich céngéad o thé nén vic lap ké haach con
nhiéu khé kHin.
a. Thurc trang W nhu cdu dao o

Thuc % viéc xacdinh nhu du dao to duoc tién hanh theoing
nam chir chua dra vao chén luoc phat trén kinh € - xa Ioi cua dia
phuong. Hon nira, da pHin viéc ar cong chirc di dao ko déu do y chi
cha quan @a lanhdao tai bo phan d6. Khi S5 No6i vu théng béo thi
cacdia phrong mvi cir nguoi ¢6 lién quandén noi dungdao to tham
gia chr chua xuit phat fr yéu @u céng véc.

Bang 2.11. $ lwong, ty 1é va tdc dd ting & ngudi dwoc dao tao

Chi tiéu PVT| 2006 | 2007 | 2008/ 2009 201D
Téng $ laodong dao uo Nguwoi | 160 172 180 259| 344
Téng $ laodong Nouoi | 464 486 484 499 521
TLdaohosowitbng $ L dong | % | 34,48 | 3539| 37,19 5190 66,03

(Ngwn: So Ngi v TP Da Ning)

Ty I¢ lao dong dugc dao ko hang Bm so i téng $ lao dong
con kha thp. Nam 2006 8 nguoi dugc dao wo chi ¢ 160 ngoi
chiém ty 1¢ 34,48% so ¥i téng $ lao dong, dén ram 2010 tuy &
luong laodong duoc dao #o cé ting nhing ding ch chiém 66,03%
so Wi tong $ lao dong. Ty 1é lao dong dugc dao wo hang &m la rét
thip, do coéng tac xadinh nhu @u chra chinh xac.
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Nhu ciu dao to aia cdng clic theo thrc % 1a rat Ion, tuy nhién
ty Ié lao dong duoc dao ko hang am la t it, diéu nay la do céng tac
xacdinh nhu éu chra chinh xac.

b.Therc trang nguon dao o

Trong thvi gian qua, Wc lya cton cdng clic tham giadao &o
caa thanh ph la chra hop ly. Viéc lva chon ngroi dao ko con mang
nhiéu cam tinh, b cac quan & ca nhan chi phi vi vay két qua dao
tao khoéngdat dugc muc tiéu nhr mong mién. Trén thic t, co doi
tuong chra cn thiét phai dao to thi ki bat buoc, trong khi nhéu dbi
tugng khac én dugc dao to lai khéng duoc tham gia. Céng e
chuyén mén ¥ phap-o tich, Tai chinh-k toan, \an phong-tiong ké
thuong xuyén tp xic Wi ngudi dan, nlwng cac b phan nay hi it
dugc dao ko cac kén thic vé chuyén mdn vaknang giao tép, ing
xtr véi cbng danbiéu nayduoc thé hién qua ling sau:
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chua hyp 1y. Bo phan van phong- tiing kédugc dao ko ting qua cac
nam vadén ram 2010 chim ty trong twong ddi 16n (19,77%); riéng
tu phap- 1 tich thi hi nguoc lai, nim 2006 chém 23,12% nhng
dén ram 2010 chco 13,66 %.

Nhu vay, co ciu dbi tuong dugc dao ko qua cac am chra dugc
hop ly, thoi gian dén cn phai xac dinh d6i tuong va © ciu dao wo
chinh xac, phu ¢p Vv6i yéu diu aia tng Vi tri chic danh céng ¥ic
va phu lyp v6i sy phét trén aia trng dia phrong.

2.2.5. Cac plwong phap dao tao dwoc hra chon cac nim gan day

Thyc t% cho thy cac plrong thic dao o cho ngdn nhan irc
hanh chinh &p phrong (x&) hén nay la phu ép voi diéu kien aia
dia phrong. Thrc trang d6 thé hién qua bang 2.15 sau:

Bing 2.15. Plrong thirc dao o cho cdng clic aip pheong (x&) hién nay

Bang 2.13. Tinh hinhdao tao cdng chirc cip phuong (x4) qua cac &im

b.twgng 2006 2007 2008 2009 2010
dao tao
SL |TT(®)|SL |TT (%) SL [TT(%)| SL [TT(%)| SL | TT(%)

VHéa-XH 22 13,75 26 15,12 26 14,44 49 18,92 55 15,99
TC-KT 30 18,75 35 20,3% 35 19,45 45 17,37 62 18,02
bC-XD 35 21,87 36 20,9 36 20,00 39 15,06 53 15,41
TP-H tich 37 23,12 29 16,86 29 16,11 37 14,29 47 13,66
VP-T.é 26 16,25 30 17,44 30 16,67 45 17,37 68 19,77
CHTQS 5 3.13 10 5,81 15 8,33 34 13,51 49 14,p4
Tr CA 5 3,13 6 3,49 9 5,0( 9 3,47 1( 2,91

Téng 160 | 100,00 172 | 100,00 180 | 100,00 259 | 100,00 344 100,00

(Ngwn: Bao céo éa Sy Noi vu TP Ha Ning)
Qua ting 2.13 ta thy s luong va @ ciu dbi tugng dugc dao ko
khéngdéu qua cac #am. Céac clic danh chuyén méduoc dao to

Péi twgng Cac phrong thac dao tao Phwong thirc dugc chon

*Pao o tgi noi lam viéc: *Dao 2o ngoai i lam viéc:

- Kém aip va hréng din - Pao wo ¢ trudong dai hoc

. - Luan chugn cong véc (hinh thrc tir xa, &i chuc)

Lanhdao o )

*Dao tzo ngoai i lam viéc:

- bao ho ¢ truong dai hoc

- Hoi nghi, hoi thao

* Pao tao tai noi lam viéc: * Pao tao tai noi lam viéc:

- Kém aip va hréng din - Kém aip va hréng din

- Luan chugn coéng véc * Pao o ngoai wi lam vigc:
Nhan vién | * bao tzo ngodi wi lam viéc: | - Pao wo ¢ truong dai hoc

- bao ho ¢ truong dai hoc (hinh thirc tir xa, @i chirc)

- Phrong phép tinh hing - Tap huan, hiéin luyén

- Tap huén, huéin luyén

2.2.6. Thrc trang Vé kinh phi cho dao tao
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Hang rm S Noi vu thanh plb Ba Ning déu c6 dr tr & kinh
phi dao to cho trng laai hinh thrc dao &o can ar vao quidinh hin
hanh & kinh phidao o caa Chinh ph va @ quan cé thm quyén.

Trong 5 rim quadéi véi thanh plé Ba Ning, kinh phi danh cho
cbng tacdao wo cbng ckic hanh chinh i&p phrong (x4) At duoc
quan tam, ¢ thé duoc minh chiing qua 6 liéu bang 2.17 sau:

Bang 2.17. Kinh phidao tao cdng chirc nam 2006-2010

Pon vi tinh: Triéu dong
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Pé biét duoc liéu cdng véc cia cdng clic codugc ai thién, ci
tién sau khoatao wo khong; Leu khéadao wo da thba man niing
mong mén oia hpc vién va & chic or nguoi di hoc chra thi phii
danh gia Kt qua sau khoatao to, tuy nhiénday la vic rit kho khan.
Viéc danh gia hdu qua saudao to it dugc don vi thuc hién va chra
c6 tiéu chén oy thé dé danh gia.biéu nayduoc thé hién théng qua
bang 2.20 sau:

Bang 2.20. Tinh hinh kém tra danh gia cong véc sau khidao tao

Chi tiéu 2006| 2007 2008 2009 2010
Téng kinh phi chdT céng chic TP |5.000 4.009| 5.800| 6.000| 7.000
Kinh phiDT cong chirc cip phrong [1.750, 1.930| 2.100| 2.280| 2.450
Téc do tang ( %) 110,29 108,81| 108,57| 107,46

Muc do S5 y kién diéu tra T 1 (%)
Thueong xuyén 11 5,98
Thinh thaing 39 21,20
Khéng cé 134 72.82

(Ngwn: S5 Ngi vu TP Pa Ning)

Qua $ liéu bang 2.17 ta thy kinh phi danh cho coéng té@@o to
tang qua hangam, tuy nhién éc do ting khéngdéu. Nam 2007 la
1.930 tréu dong ting 10,29% so & nam 2006,dén nim 2010 1&
2.450 tréu dong ting so Wi nam 2009 1a 7,46%.

Qua phan tich cho 4k, ¢ nang cao cit luong ngwn nhan rc
nhim dap ing dugc yéu éu phat trén cia thanh ph thi kinh phi
danh cho céng tatao ho cin phii ting nhéu hon nira; Nhr vay mai
c6 thé dap tng duoc nhu du dao wo cia can b, cong clic hanh
chinh @p phrong (x&) hén nay.

2.2.7. Cong taatanh gia két qua dao tao

Panh gia kt qua dao o 1a mbt cdngdoan quan tong trong céng
tac dao to, nd giup cho cac nha guly, cac nha lanldao danh gia
duoc két qua ma cong tadao ho dat dugc so \6i chi phida o ra va
S0 \W6i muc tiéu maé chic dat raddi véi chuong trinhdao wo.

(Ngwn: S5 liéu diéu tra aia S ngi vu)

Qua king trén cho thy thoi gian qua cadlia phuong hau nhr
khong co g kiém tra,danh gia Kt qua thuc hién céng véc saudao
tao. Viéc thuong xuyén kém tra, danh gia sautao wo chi chiém
5,98% 6ng $ nguoi tham giadiéu tradd quadao wo, khéng cé Km
tradanh gia chim toi 72,82%.

Nguyén nhan la do én nay caatia phrong van chra codon vi
naodu kha nang thrc hién viéc nghién @u, xay drng h théng cac
tiéu chidanh gia va thc hién viéc danh gia Kt qua cong taatao to;
hon nita viéc danh giadoi hoi phai ton kém nhéu chi phi, thi gian
va con ngoi dé thuc hién.Vi vay, trong thi gian qua cadia phrong
cha yéu dra vao Kt qua hoc tip clii khoa dia cac cong alc, dra
vao king dp, ching ch do cac & chic dao ko cip dé danh gia cong
tacdao wo, va véc danh gid chmai ding lai 6 mic do danh gia i
dung chlrong trinhdao to.
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Nhu vy, cacdon vi chua gin két dao to Vi sir dung, chra ¢
cbng tac déng Két, danh gia cht luong dao to va phan tich bt do
anh hrong aiadao to dén hiéu qua cdng vic.

2.3. NGUYEN NHAN TON TAI CUA CONG TAC PAO TAO CONG
CHUC HANH CHINH C AP PHUONG (XA) TAlI THANH PH O PA
NANG

2.3.1. Chra danh giadwoc thm quan trong cia cong tacdao tao

Cong taatao o ngwn nhanrc cho § may chinh quén cia
cac phrong (x&) tréndia ban thanh ghvan chra dugc Ianhdao ¢ cac
dia phrong chu tong. Caadia phrong van chra xay drng chodon vi
minh ndt & an hay chong trinhdao o ngwn nhan ic oy thé dé
trién khai thrc hién.

Bén anh d6, mbt sb céng cliic oo s nhan thic chra dang W
dao o, coi ring king dp, dong @ chi yéu di hoc khéng phi dé
nang cao trinkio, hiéu biét va ring luc cdng tdc ma chyéu la co
bang dip dé dat cac chdn Ién chic, 1&n rong.
2.3.2.P%i ngi giang vién riing lec con han ché

Doi ngii giang vién @a cac o so dao ko bdi dudng cdng clic
van con nhéu bat cap nhr nang krc con han cké, nhit 1a \é kién thac,
kinh nghém quan ly nha méc va plrong phap ging day. boéi khi
giang vién ch la nhing bao céo vién, chthuong trinh bay khéng
trinh tr bai géng, chra ndidén nhiing giéo vién thu kién thac thrc
té, nghién @u tai lisu khdng sau nén idng b dong ling tang trse
nhirng cau bi caa hoc vién.

2.3.3. Cong tac qui hach can b chwa rd rang

Cong tac quy hach con tik hign mot s han ché sau:

+ Mot b dia phrong chra chiin bi kip d6i ngii cong cliic nén wra
thira lai vira thiéu hing hut ca vé luong va chat.
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+ Mot b dia phrong c6 xu lwéng “khép kin” trong B tri cdng clirc
lam sr nang dong, sangdo khéngduoc phat huy. Trongd xuit hign
viéc auc b dia phrong, dong b trong qua trinh cbng tac can.b
+ Viéc theo doi, Kdm tra,dao ho codng clic thwe dién quy hach,
nhat [ cdng clic dr ngubn khéngduoc lam throng xuyén;
2.3.4. B tri cdng chirc saudao tao chwea hop ly
Viéc b tri cong clic saudao to tai cacdia phrong nhin chung
van chra thit su hop ly, nhéu cong clic sau khidugc dao to dugc
bé tri cong véc khdng phi bp v6i chuyén ménta dugc dao ho;
CHUONG 3: MOQT SO GIAlI PHAP NHAM HOAN
THI EN CONG TAC PAO TAO CONG CHUC HANH
CHINH C AP PHUONG (XA) TAI TP PA NANG
THOI GIAN PEN

3.1. CAC CAN CU PE XAY DUNG GIAl PHAP
3.1.1. Nhrng thach thirc ciaa qua trinh hi nhap

Thanh plé Ba Nang hudc vao thi ky phat trén moi trong i
canh i nhap, Pa Ning con la mt dia ban gi vi tri chién lugc quan
trong V& qubc phong va an ninh khure nam Trung B, Tay Nguyén
va ¢ nudc. Tinh hinhd6 dit ra nhing thach tiic va yéu &u msi doi
Véi cong tAadao ko va phat tdn ngwbn nhan irc.
3.1.2.Pinh hwéng phat trién kinh té- xa héi caa thanh phé Pa
Ning trong thai gian dén

Phin diu dén nim 2020 t thanh nat thanh pld c6 mai tuong
d6 thi vain minh va giau tinh nhanam, mot trong ntiing thanh ph
hai hoa, than thh, an binh; rét thanh pl hap din vadang $ng.
3.1.3. Mt s6 nguyén tic khi dao tao cong chirc hanh chinh

Trong cOng tadao ko phii quan trét cAc nguy@nit sau :

- bam bao cac quantiém, duong 16i, chién lugc phat trén kinh
té- x& i cuaPang va Nha ndc;



21

- Pam bao dao to theo nhu &u; dao ko gin v6i thuc hanh;dam
bao tinh hgu qua thuc .
3.2. CAC GIAlI PHAP PAO TAO CONG CHUC HANH CHINH C AP
PHUONG (XA) TAI TP PA NANG THOI GIAN T Ol
3.2.1. Hoan thén xacdinh muc tiéu dao tao

Céc phong (xa) tréndia ban thanh ghphai xuat phat tr chién
luoc phét trén kinh € x& i cia minh vadanh gia ngén nhan irc
hién c6dé xacdinh muc tiéudao to cho ngoi lao dong trong nking
nam dén. Gin ar vao king phan tich cong &t va tiéu chan quy
dinh a1 thé cia trng Vi tri chic danh cdng afc hanh chinh kn c6
nhim xacdinh muc tiéu dao o phi hyp Véi ting chic danh céng
chic. Quado, xacdinh trong niing rim dén dao to trinhdo chuyén
mén cho céng alc tai cac B phan phong ban. Ngoai én thic
chuyén mén, @ng din xacdinh cac kén thrc \é ly luan chinh ti,
kién thac quan Iy kinh €, quan ly nha mroc ladiéu rat can thiét.
3.2.2. Hoan thén ngi dung dao tao

Nhirng kién thic, ky nang cin dao ko cho cac ciic danh cong
chic cip phrong (x&)duoc dinh hréng theo Bng 3.1 sau:

Bang 3.1. Xacdinh kién thirc cin dao tao ddi véi cong chic
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- Trung dp Dija chinh hac trung
cip Xay drng
- Ly luan chinh ti

- K¥ nang khio séat,do dac va bp
hd so dia chinh
- Phin mém tin hoc chuyén nganh

Chic danh . L K§ ning cin dao tao, bbi
~ Kién thitrc can dao tao
cbng chic dudng

- Trung ép Van the- Luu trir, | - K§ ning san thao van ban
Trung dp Hanh chinh hac trung | - Kién thic vé& phap It
cip Luat - Kinh t ké haach

Pia chinh - | - Quan ly nha nréc - K§ nang san thao van ban
Xay duyng - Tin hoc van phong - Ung xt, giao tép voi cong dan,é
- Anh vin giao tép chac
- Kién thrc V@ phép ldt, Quan Iy
dat dai
- Trung dp Van hoa- Nghk thuat | - Kién thac vé phap lut
haic trung ép quan Iy vin hdéa| - Quan Iy Nha nroc \é lao dong,
théng tin hgc trung dp nghép | van hoa va xa éi
Van héa - o Lao dong- throng binh — X&| - U'ng X1, giao tép voi cong dan, &
XA 1o hoi chuac
’ - Ly luan chinh ti - K§ nang san thao van ban
- Quan ly nha mréc
- Tin hoc van phong
- Anh van giao tép
- Trung dp Luat - Kién thic vé phap lut
. - Ly luan chinh ti - Luat Hanh chinh
Tu phap - s e s, . . PO A 2
Ho tich - Quan ly nha nrgc - Ung xt, giao tep v6i cdng dan,d
T - Tin hoc van phong chac
- Anh van giao tép - K§ nang san thao van ban
- Trung dp chuyén mén nganh - Kién thic vé phap lut
Céng an - Kién thirc quan Iy an ninh, tt ty
Truong - Ly luan chinh ti an toan xa i
Céng an - Quan ly nha mréc - K§ nang sr dung quéan trang, quél
- Tin hoc van phong dung
- Anh van giao tép - K§ nang san thao van ban
- Trun uan ia § quan L L,
du bi cgpii;mai trﬁd om0 - Kién thic v phap lut
Chi huy | ; - Kién thac vé an ninh gac phong

truong quén
Su

- Ly luan chinh ti

- Quan ly nha mréc
- Tin hoc van phong
- Anh van giao tép

- K§ nang sr dung quéan trang, quél
dung
- K§ nang san thao van ban

\T/sgnzhsgg " | - Ly luan chinh ti - Théng ké kinh &
- Quan ly nha mréc - Thu thp, ©ng hyp, xa ly thdng
- Tin hoc van phong tin.
- Anh van giao tép
-Trung dip Tai chinh- K toan. - Phin mém Ké toan
- Ly luan chinh ti - K§ nang san thao van ban
Tai chinh - | - Quan Iy nha méc - Ung x, giao tép voi cong dan, &
Ké toan - Tin hoc van phong chac

- Anh van giao
toén

- Kién thre v@ nghigp wu va luat ké

3.2.3.P6i méi cong tac xay drng ké hoach dao tao
Dé cong tac xay eng k& haach dao to hoan cinh va co th thuc
hién duoc thi phii xac dinh diing nhu &u vaddi tuong éin dao ho.
Hoan thién céng tac xaafinh nhu ciu dao o
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binh ky hang quy, cacdphan phong ban an tién hanh phan
tich cong wéc dé xac dinh nhu du phat sinh do riimg van d lién
quandén két qua cong véc. Gin so sanh & qua thuc hién céng véc
thuc € so Wi yéu cu dit ra cho céng arc chuy@én mén. \&c so
sanh phi c6 cac téu chin dé danh gia Kt qua thuc hién céng vic
ching han nhr 5 luong va cht lugng céng véc hoan thanh, tinh
than thai do, tac phong lam ¢t aia cdng chc....Quadé xacdinh
dugc nhiing khiém khuyét va yéu kém @a cong chic. Trén o s d6
tim hiéu nhing nguyén nhan gay ra tinfarig trén va niing béu
hién gay ra do clra duoc dao to dé tién hanh xaatinh nhu éu dao
tao cho chinh xac.

Xacdinh ding déi tweng cin dao o va thi gian dao o

Déi tuong dao wo la cong chic chuyén mén @ cac b phan.
CAc I§ phan phong banan ra soatdi & xacdinh nhing céng clic
chuy&n mén con thil kién thic, ky nang gi @n duoc bd sung, hac
can dao ko dé dapung yéu au mai trong cong wc.
Viéc xacdinh ddi tuong dao ko va thi gian dao ho o thé ddi véi
cac chirc danh nlr sau:
- PAo 1o ngin hgn thei gian dudi 3 thang

Pay la hinh tirc dao to, bdi dudng Bp hidn ndgin ngay. \6i

loai hinh dao &0 nay ap dng cho cac & phin chrc danh chuyén
mon nhr tai chinh K haach, tr phap- 1 tich, vin hoa- x4 hi... vé ky
nang giao tép, V& cach tiic thyc hién cac vn ban moi cia @ quan
cip trén; Bi dudong, dp nhit nhiing kién thac v duong 16i cha
truong chinh sachi@ bang, phap lat cia nha moc; bd tac ky nang
nghiép wu, ky ning quan Iy Nha nréc, ky nang tng xir va ra quigt
dinh choddi ngii can 1§ chinh qugn oo 0.
- PA0 1o Wi thei gian tr 03 thangdén dudi 1 ndm

Muc dich nhim trang b cho hyc vién nhing kién thic co ban va
chuyén sau & chuy@n mén, nghp vu haic lam 6t hon cong véc
hién tai vé chuyén mén va khnang tr duy.
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Véi loai hinh dao wo nay 4o dng cho cac nganh ngmhur van
phong-ttong ké, Tai chinh-&toan,dia chinh- xay dng, tr phap- b
tich...

Bdi dudng ngai ngir (tiéng Anh) cho can ddac biét 1a can b
tai bo phan tu phap- 16 tich; i dudng nghép wu van thu luu trir, xir
ly cdng \an gidy to; bdi dudng kién thrc quan Iy nha méc ngach
chuyén vién, chuyén vién chinh...

- Pao o wi thoi gian trén 1 @m

Can ar nhu du ddi véi ting Vi tri chic danh én dao to moi,
dao wo chuyén saud/chuyén mén nghp wu, dao wo dé nang cao
trinh d6. bao o trong nréc va ngoai oéc.

C6 thé &p ding cho cac nganh ngmhr dao wo cho cdng cic
c6 trinhdo trung d@p, caoding Iéndai hoc, trinhdd tir dai hoc 1&n
thac sy; dao wo trung d@p, cao ép chinh ti, trung ép hanh chinh,...
3.2.4. Lra chon loai hinh dao tao

Do dac thu cong \c va trinhdd cdng clicc chuyén mén khéac
nhau nén #n phai c6 hinh thic va phrong phapdao o cho thich
hop Véi ting ddi tuong. Gin phai d6i mai va da cang céc lai hinh
dao wo la not viéc lam Kt sic dn thiét. C6 cac phong phapdao
tao nhr sau:

- Ci¢ di hoc ¢ cac teong dai hoc: Ctr cOng clirc di hoc & cac tuong

dai hoc dé dugc dao ho chuyén mén nghp wu phi lyp yéu cong
viéc la phrong thic chinh &p dng dé dao to chodoi ngii cong chicc

cia UBND ap phrong (x&).Déi voi nhitng cong chc tré tudi s&

dugc uu tién dao wo trinh d6 dai hoc theo hinh thc chinh quy,
nhiing cdng clic 1on tudi s& dugc dao tao trinhdd dai hoc theo hinh
thire tai chac.

- Kém @ip va cli bao: Bén anh phrong thrc ar di hoc ¢ cac torong

dai hoc, ddi véi nhitng céng clic tré tudi ching ta cé th ap ding

thém phrong thrc kém @p va ch bao dé gitip 45 ho nhanh #p cn

véi cdng viec. bay |a phrong thic dao to kha héu qua, chi phi thp



25

nén én dugc throng xuyén &p ahg trong cdng tadao o ngwbn
nhan lrc. Bé thuc hién phrong thic dao wo nay, trrong cac b phan
chuyén moén thc hién nhiém wu kém ép, ch bao cho cac cbng cic
CAp dudi, nhit la cac cong alc trong thvi gian &p ar dé tiép cin
nhanh i cdng vic, nang cao ki thic, ky nang xir ly cdng vic.
- Té chikc cac khoéa dp hudn, hudn luyén ngdn han: Phrong thic
dao to dugc &p ding riéng chaldi ngi cac cong circ la cdng an va
x& doi. Theodd, hing ram Ban ch huy quan s huyén va Céng an
huyén s xay ding K hoach © chic cac khoa hin luyén ngin han
cho cac céng aft cip phrong (x&) ph trach inh wic céng an, xa
doi nham nang cao trink¢ kién thic vé an ninh, géc phong, céng
tac phong céng lut bdo, tim kém oru man, va cac k nang sr dung
trang thét bi quan ang.
3.2.5. Chiin bi kinh phi dao tao

Trong nhing ram qua, thanh ghdic biét quan tamdau tu kinh
phi cho cong tadao ko cong clic; tuy nhién, so & yéu du thi con
nhiéu han cré. Thyc t&, kinh phi phan & cho hat dong dao wo, céng
chic hang am msi dap tng 60% nhu &u. Do \Ay, cin quan tam
dau tr nhiéu hon nira kinh phidé nang cao cit lugng va héu qua
cong taatao wo cong cldc.

Miic ho tro

V& ngan sachtao to, Nha méc hd trg mot phan kinh phi cho
cac can b, cong clirc tham gia chong trinhdao to; phan con ki do
chinh cén b, cong clicc ty lo. Theodd, mic h tro dao ko cia Nha
nudc gom: Hd tro tién hoc phi, 1B tro tién tau xe...

Xacdinh ngan sach chdao tzo

Muc kinh phi B tro dé xacdinh ngan sachliao to nhr sau:
- Hoc phi: Mic hoc phi trung binhiéi voi cac trong dai hoc cong
lap hién nay la: 3.500.0086ng/ram hoc.
- Thoi gian #p trung fvc p/nim: 10 thang.
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- Muc ho tro cia Nha méc cho ndi cong chirc hoc tap trong thi
gian 1 ram nhr sau:

+ Tro cdp di hoc: (Thoi gian #p trung hc tap/mam) x (200.000
ddng/ngroi/thang) = (10 x 200.000) = 2.000.088ng/ngroi/nam.

+ Hd tro hoc phi: (Muc hoc phi x 70%) = (3.500.00@ng/ngroi/nam x
70%) = 2.450.00@5ng/ngrodi/nam.

+ H tro khac: Hd trg nay chi dugc tinh riéng cho céac congiehla rir
= (Thoi gian #p trung hc tip/nam x 100.00Gi6ng/ngroi/thang) = (10
x 100.000) = 1.000.008Hng/ngrdi/nam.

Nhu vay véi nhitng quidinh trén trong thi gian %i can quan tam
hon nira viéc dau tr kinh phidau tr cho céng tadao to cong clic
dam bao ar dung kinh phiding muc dich, ding khéa hc cin thiét
va dingddi tuong.

3.2.6. Tang arong cong tacdanh gia két qua dao tao

Coéng tacdao to cn duoc danh gia tivong xuyén. Cadon vi
can t chic danh gia ngay, trong va sau khitkhic qué trinhiao
tao. Pon vi c6 the cha dong danh gia Kt qua dao ko ngay sau khi
hoan thanh khéade qua véc ar dung bing cau bi. Két qua khao séat
S8 gip don vi rat kinh nghém cho nliing khéadao ko t chic sau.

Bén anh dd, don vi cha dong © chic va kém tra qua trinh ap
dung kién thic vao thrc t& cong véc sau khi khoadt két thac. Phi
thuong xuyén theo doi, so sanbtkjua hoan thanh céng &g, thaido,
tac phong lam ¥ truéc va sau khduoc dao wo.

3.3. MOT SO KI EN NGHI

CH do ddi vai nguoi dang tham gia along trinhdao to:

- Tao diéu kién vé thoi gian,

- Nang cao nic hj tro dao to.

- Chu tpng viéc b tri cong chizc saudao o

- Quan tam chdg dai ngj doi voi cong chic saudao o: Chinh
séach tn luong, @ hoi thang tién.
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KET LU AN

Qua qua trinh nghiénra, phan tich thc trang céng taaiao to
cbng chirc hanh chinh 4p phrong (x&) @a TPDa Ning cho thy
cong tac nayan con nling han cké nhat dinh. Dé thuc hién tt chién
luoc phat trén kinh € - x& i nam 2011-201510i hoi phai c6 ngwn
nhan lrc twong ang. Phét tdn ngubn nhan dic tai TP ba Nang dén
nam 2015 @n phai xay dung k& haach, quy hach, ra soat,# xép lai
d6i ngii can [ cébng chirc cho phu bp véi muc tiéudao to, trén o
so d6 thuc hién cac gii phapdong ko, 1au dai, chinh séachop ly,
nhim dam bao V& sb luong, nang cao dh luong, phil lp Vé co cau
dé dam bao thic hién 6t yéu éu nhiém wu caa thanh ph.



