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MO PAU
1. Ly do lwa chon dé tai

Véi chirc ning gin két toan 1 haat dong kinh doanh @a doanh
nghiép vai thi truong, khau then dht caa toan b qué trinh hat dong
va phat tién cia mjt doanh nghiip, Marketingda vadang thic ar 1a
cbng @ nang cao ha dong aia cac doanh ngép hién dai.

Nhan thidy duoc tim quan tong aia Marketing, Céng ty € phan
Kinh B da khdng ngi tap trung cho hat dong nay. Va ching tda
thay, Kinh D6 da dinh Vi dugc thuong hiéu cia minh trén thtruong
banh ko Viét Nam. Tuy nhién, @t vai nganh hangua Kinh b6 tai
mot s khu wrc Van chra thit sy duoc ngroi tiéu ding nban dién t6t
trongdé c6 nganh hang banh naiof, trong khi tém lyc thi truong cho
nganh hang nay coritrlon. B6 1a ly do tdi clon dé tai nay:“Hoan
thién chinh sach marketing nganh hang banh midi ciia Céng ty @
phéan Kinh Do”

2. Muc tiéu nghién aru

Tim kiém cac gii phap nlm hoan thén chinh sach Maketing
nganh hang banh midi caa Céng ty G phin Kinh D6 trong thi gian
toi.
3. Péi twong va pham vi nghién aiu

- i tugng nghién ¢u: Chinh sach Marketing nganh hang banh mi
tuoi caa Cong ty G phan Kinh D6.



- Pham vi nghién éu: Thi truong mot s tinh mién Trung @m Quang
Binh, Quing Ti, Thira Thién Hé, Pa Ning va Qang Nam, trongi6 Pa
Néng ladai dién chinh. $ liéu va dr liéu thu thip dén thang 12 am 2010.

4. Pheong phap nghién @&u
5. Noi dung va két ciu caa dé tai

Két cAu cia dé tai: ngoai pAn mo dau, dé tai gm ba clrong

Chuong 1: Gy sv ly luan vé chinh sach Marketing trong doanh
nghiep

Chuong 2: Thre trang chinh sach Marketing nganh hang banh mi
tuoi caa Cong ty G phan Kinh D6.

Chuong 3: Mot 6 giai phap nlim hoan thén chinh sach Marketing
nganh hang banh midi cia Céng ty @ phan Kinh Dé.



Chwong 1. Q0 SO LY LU AN VE CHINH SACH MARKETING
TRONG DOANH NGHI EP

1.1. NHUNG VAN PE CO BAN VE MARKETING TRONG
DOANH NGHIEP
1.1.1. Khainiém

1.1.1.1. Marketing

Theo hiép hgi Marketing Hoa ky, trong giaidoan 1960 - 1985i&
dua ra khai dm: Marketing 1a \éc tién hanh cac ha dong kinh doanh
c6 lién quan rc tiép dén dong chugn van hang hoa vaidh w tir
nguoi san xuat dén ngroi tiéu dung. Theao, Marketing c6 nléim w
cung dp cho ngoi tiéu ding niing gin phim ma hky can. Bén ram
1985, by da dua radinh ngha moi: Marketing hay qan tri marketing la
qua trinh 4p ké hoach va thrc hién cac y ném, dinh gia, é dong va
phan pbi cac y trong, hang hod, idh w dé tao ra s trao d6i nham
thoa man cac mic tiéu @ia ca nhan vdtchic.

1.1.1.2. Phi thac marketing

Phoi thic Marketing (Marketing mix) ladp hpp cac coéng @
Marketing ma cong tyisdung dé theodusi cac muc tiéu Marketing ga
minh trén thtruzong muc tiéu.

J. Mc Carthy »p nhiing céng @ nay vao Bn nhémduoc goi la
4P dia Marketing |a &n ptim, gia @, phan phi va truyén théng 6
dong.



1.1.2. Vai tro aia marketing trong doanh nghiép

Muén thanh céng trong kinh doanh, cac doanh émi& cac nha
kinh doanh &n hiéu biét cin k& V& thi truong, W nhiing nhu éu va
mong mn cia khach hang,dmghé thuit ang xr trong kinh doanh.

Marketing &pdat rat manh s ddi voi long tin va kéu cach éng
ctia ngroi tiéu dung. Vi th, nhiing ngroi kinh doanh tim cackté 1am
thoa man nhu &u mong mén cia ngroi tiéu ding, 40 ra nhing sin
pham va dch wi véi mac gia @ ma ngroi tiéu dung co th thanh toan
duoc.

1.2. CAC QUAN DPIEM VE CHINH SACH MARKETING
TRONG DOANH NGHI EP

1.2.1. Chinh sach marketing theo quadiém truy én théng

- Cip do thyc tién va th truong: Gua giai doan dau ar phat trén,
bao @m: P1: Product: & phim; P2: Prices: Giaas phim; P3:
Promotion: Qang ba; P4: Place: Phandsh

- Cip d6 Quan ly: P5: People: Con ngi; P6: Process: Quy trinh
va k¢ thong

- Cap do tu tusng: P7: Philosophy: Tét ly kinh doanh
1.2.2. Chinh sach marketing theo quaniém hién dai

Cac chuyén gia marketirt§i dua ra khai rém 4C va gn cac C nay
Véi cac P theoting cip dé luu ¥ nHing ngroi 1am marketingding quén
xem khach hang ladng tam khi hach dinh cac chin lugc tiép thi



Trong Itin van nay, chang téi&stheo quandiém Marketing hén
dai.

1.3. NOI DUNG CHU YEU CUA CAC CHINH SACH
MARETING THEO QUAN PIEM HI EN DAl TRONG DOANH
NGHI EP

1.3.1 Chinh sach én pham (P1-Product)
1.3.1.1. Khai rém sin phim

Sin phim 1a hit ar cai gi co tié dwa ra thi truong dé thu hut,
mua &m, sz dyng haic tiéu dung nim thva man mt nhu eu hay
w6C MWN Gia con NEoi.

1.3.1.2. Qugt dinh & san phim
a. Quyt dinh \é thiét ké san phim

Mot doanh nghéip kinh doanh c6 thcungimng sin phim tiéu chin
hoac mot san pham duoc thiét ké theo yéu au dén khach hang ca nhan.

b. Quyt dinh \é cacdqc tinh aia sin phim

Phéat trén sin phim va dch wi lién quandén viéc thiét ké cac bi
ich ma &n phim cunging. Nhing li ich nayduoc truyén théng va
chuyén tai théng qua cadic tinh dia sin prim nhr chit lugng, caadac
diém kiéu dang va tt ké.

c. Quyt dinh \é nhan héu sin phim



Nhan héu la mdt sy hira ken cia ngroi ban ko dam cung ép cho
nguoi mua ndt tap hop nhit dinh nhing dac tinh, bi ich va dch w
mot cach phu bp véi nguoi mua.

d. Quyt dinh \é bao g6i va dan nhan

Gan day nhéu yéu t5 da lam cho bao goi drthanh nét cong @
Marketing quan tng.

Gin nhan co té chi don thian 1a mbt cai téndon gian gin vao én
phAm haic c6 tié 1a mdt hinhanh phic tap ciu thanh mt phan cia bao
g6i. Chang tire hién mot sb chirc nang.

e. Quyt dinh cac dch w ho tro

Dich w cho khach hangiing 1a nét yéu t6 trong chén lugc sin
pham. Mot mat hang éa doanh nglép dua ra th truong throng kém
theo ndt sb dich wi hd tro, nd ¢ th 1a mdt phdn nh haic quan tong
cia toan b cunging. O day ching ta chban dch wi nhe mot phan
tang thém éa gin phim vat chat.

g. Quyt dinh phat trén sin phim i

San phim msi xem xété day bao gm sin phim méi hoan toan,
san phim ci tién, nhing cach hoan éhh gin phim va nhan ki
méi ma doanh ngldp dang trén khai théng qua cacénlyc nghién
ciru va phét tén cia riéng minh.

Tién trinh phat tén sin prdm msi thuong bao §m céac giaidoan
sau : Hinh thanh ytng; Sangdc y tong; Phéat tédn va thr nghiém



khai niém; Hoach dinh chén lugc marketing; Phan tich kinh doanh;
Phéat trén sin phim; Thi nghiém thi truong; Throng mai hoa 4@n
pham.
1.3.2 Chinh sach gia (P2-Price)

1.3.2.1. Khai fim \é gia $in phim

Déi v6i nguoi mua: Gia aia sin phim la khain tién ma ngoi mua
phdi tra cho naeoi bandé duwoc st dung haic s hitu sin phim d@o.

Déi véi nguoi ban: Gia sin phim 1a & tien ma ngeoi ban thuduoc
cia ngroi mua tr viéc cung @p sin phim.

1.3.2.2. Qui trinktinh gia

binh gia la mit tién trinh phic tap quan tong ddi véi sy thanh
cobng @a bt cdng ty. Do gy, khi an dinh gia @a minh doanh ngép
can phii tuan theo cacic cia qui trinh.
1.3.3 Chinh séach phan pléi (P3- Placg

1.3.3.1. Khai rim phan phi

Trong Marketing,phan plai dwoc hiéu 1a cac quéa trinhd chic,
kinh ¥, ki thuit nham diéu hanh va gn chuyn hang hoaik noi san
xuat dén ngeoi tiéu dungdat hiéu qui kinh ¥ cao.

1.3.3.2. Cac quy dinh & thiét ké va quin tri kénh phan phi

a. Cac @n ar dé lya chpn kénh phan pi

* Phan tich yéuau cia khach hangd/mac d6 dam bao dich w
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* Xay dung nhing muc tiéu va rang bic aia kénh phan g

* X&c dinh nhiing phrong an chinh @a kénh phan gh

* Panh gia cac plong an chinh @a kénh phan gh

b. Quin trj kénh phan phi

Sau khidd lya chon duoc kénh phan phi cia minh, doanh
nghiép phii tién hanh véc quan tri haat dong aia kénh mt cach co
hiéu qua.
1.3.4. Chinh séach xtc én (P4- Promotion)

1.3.4.1. Khai rim

Xuc tén hon hpp trong Marketing bao ém cac hat dong va gii
phé&p nlam dé ra va thec hién cac chén luoc, chin thuit xac tén hon
hop nhim thlcddy ban hang, nang cao uy tin vatké, ting arong khi
nang anh tranh @a doanh nghdp trén th truong.

1.3.4.2. Céac conguexic tién hon hop

a. Quing cao (Advertising)

b. Khuy¥n mai (Sales Promotion)

c. Ban hang c4 nhan (Personal Selling)
d. Marketing tiec tiép (Direct Marketing

e. Quan B cbng chung (Public Relations)
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Chwong 2. THUC TRANG CHINH SACH MARKETING NGANH
HANG BANH Mi T UOI CUA CONG TY CO PHAN KINH PO

2.1. TONG QUAN VE CONG TY CO PHAN KINH PO
2.1.1. % lwoc qua trinh hinh thanh va phat trién

Cong ty @ phin Kinh D4 tién than 14 Céng ty TNHH Xayuhg va
Ché bién thyc prim Kinh D6.

Nam 1997 va 1998: Céng Wau tr day chugn sin xuit banh mi,
banh béng lan cong ndipi tri gia 1,2 tréu USD \6i cong skt 25 #n
banh/ngay.

2.1.2. Chic niang, nhiém vu cia céng ty
2.1.2.1. Cléc mang

San xuit va cung @ép cho th truong hang lat cac lai thuc phim
théng ding, thiét yéu va cac &n phim b sung.

2.1.2.2. Nhdm wu

- bam o haach toanday du, tu trang téi no vay va lam tron ngla
vu dbi voi ngan sach Nhaudc ...

2.1.3. C4c 4n pham chinh aia cong ty

Banh cookies (Banhol; Banh Crackers; Banh mi céng ngmi
Banh trung thu..
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Banh mi toi Kinh D6 chinh tiic dugc nghién éu sin xuit va
tung ra th truong raim 1998. Bantau, banh mioi chi cung ép cho
thi trudng thanh ph H5 Chi Minh va chcé nhan net.

Nam 2005, banh miubi c6 mit tai thi truong mén Trung.

Pau nam 2009, banh miubi nhan min msi dugc sin xuit va cung
cap cho th truong toan géc.

Banh mi troi Aloha va Scotti éa Kinh D6 ¢6 nliing dac diém sau:
tuoi, mém min va giau dinh dong.

2.1.4. Ngén luc aia cong ty

- Ngudn nhan rc

- Ngudn lyc tai chinh
2.1.5. Cac thanh tichiat dwgc

- TOP 10 Throng hiéu i tiéng tai Viét Nam, ¥p hang nhit trong
nganh thrc pram...

2.2. THUC TRANG CHINH SACH MARKETING NGANH
HANG BANH BI T UOI CUA CONG TY CO PHAN KINH PO
TRONG THO! GIAN QUA

2.3.1. Muc tiéu marketing va thi trwong muc tiéu aia cong ty

2.3.1.1. Mic tiéu marketing
“Dan dau thi truong” (Leader)

2.3.1.2. Thtruong muc tiéu
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Cac thanh ph lén. Cu thé, thi trudng muc tiéu dia banh mittoi tai
Mién Trung la cac thanh phHUé, BPa Nang, Nha Trang..Bdi tuong
khach hang chinh: namiroc sinh, sinh vién va nhan vié#rnvphong
c6 thu nlap trung binh.

2.3.2.Cac chinh sach Marketing cho nganh hang banh mi woi
2.3.2.1.Chinhsach san phim
a. Chit liwongva chung logi san phim

* Chiing loai san phAm: Nganh hang banh midi cia cong ty @
phan Kinh D6 c6 hai nhomah phim: Aloha va Scotti.

Banh Aloha ngt c6 6 lai nhan. Nheng tai thj truong Mién Trung,
chi hién dién Aloha nhan b sita va chocolate. Banh Aloha am c6
hai laai nhéan: cha bdng va ga quay.

Banh Scotti chcd nhan ngt: nhéan o sia va chocolate. af thi
truong Mién Trung, banh Scotti cGdai laai nhan ngt nay.

* Chét lwong

Banh va nhadéu sin xuit theo qui trinh cdng nghhién dai va dac
biét hoan toan khéngusdung cHit bao guan; Nguyén [gu dugc lva
chon cn than; Vo banh Scottidugc sin xuat véi thanh pln sia toi,
v banh Alohadugc ch bién tir sira bt nén w banh Scotti Bm, mim
hon.

b. Baobi san phim
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Hinh thic: Dugc thiét ké mot mat trong st gidp khach hangd
nhin thy san ptim bén trong. Banh Scottirsiung ky thuat dong goi
tién tién va clit liu bao bi cao ap; Nhan héu dugc dang ky doc
quyén; Tén @i dé doc.

C. Phdt trién san pham i

Banh mi troi Aloha nhan ran cia Kinh Do 1a mt san phim moi
dugc nghién ¢u vadua vao th truong (rim 2009) da trén §n phim
banh mi troi nhan min aia d6i tha Hiru Nghi va nhu &u ngroi tiéu
dung.

d. Dichvu hé tro khdach hang

Déi vai cac khu we Mién Trung: Kinhbé khéng ¢ ith w nao
dé hd tro khach hang.

2.3.2.2Chinhsach gia

- Péi v6i nganh hang banh mirdi, céng ty KinhDé thec hién
chinh séachtong gia chodt ca cac khu wc thi truong.

- San phaim banh miwoi caa Kinh D6 dugc ban wi gia cao lon tir
10-20% so %i san pim khac cling lgi. Tai thi truong Mién Trung, gi&
banh mi éa Kinh DBd ludn cao bhn banh mioi cia dbi thu chinh Hiu
Nghi.

- Gia dia banh Aloha thp hon gia Scotti.

2.3.2.3Chinhsach phan pbi

a. To chuic kénh phan ph
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Tai thi truong Mién Trung, &n prim banh mioi dugc phan phi
dua trén i thong Kénh trugn thing (GT)

b. Quan tri kénh phan phi
So 36 2.2: Sy @6 td chirc quan ly hé théng phan phbi

Gb PTKD
| H.dong huin
” luyén, Audit
i T i ]
Gb Gb Gb Kénh GT GD Kénh GT
Trade Kénh MT Tp.HCM & m.béng &
marketing m.Tay m.Trung
l v
Hé théng siéu RSM
thi, nha sach,
TT Thuong v
mal GSTM
Nha PP
NVBH
(Nguon: phong phat tén kinh doanh) Diém ban
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M hinh qun ly naydugc &p ding chung choét ca cac nhan hang
banh ko Kinh D6 tai tit ca cac th truong, trongd6 c6 banh midoi tai
thi trudng Mién Trung.

c. Vdn chuyn

Kinh D6 sin xuit tit banh mi toi tai nha mayo Tp H6 Chi Minh,
saudo6 hang n chuyén chy hangdén cac inh thanh Mén Trung.

Hién tai, cong ty KinhDd giao banh miubi cho cac nha phan ph
mién Trung &i kho cia cong ty (cac nha phandtua clon hinh thic
nay). Thi gian vin chuyn banh Bng xe &i (tinh tr thoi diém banh
duoc déng goi - cly tai “chanh” - kho nha phan i) dén thi truong
Mién Trung plai mat khaang 3 ngay.

Vay, mot trong nhing van dé cé anh hrong quan tng dén doanh
sb can phii giai quyét cia banh mioi Kinh D6 tai thi truong Mién
Trungdd 1a: 1am tlé naodé banh co it tai thi truong nhanh bn hién
tai?

2.3.2.4Chinh sach xac tién

Déi véi nganh hang Banh mirdi tai thi truong Mién Trung, trong
qué khir va hién tai Kinh D6 gin nhr chra dau tr riéng bét nhiéu cho
chinh séach xucén.

a. Quang cdo

Quang cao banh mubi tai thj trudng Mién Trung trén céac ptong
tién théng tindai chang con 4t han ché.

b. Khuyn mai

Tai thi truong Mién Trung, Kinhbd khdng co bt ky mot chrong
trinh khuyén mai naa#é kich thich khach hang.
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c. Marketing trc tiép

Céng ty Kinhbd khéng cé chong trinh Marketing cho 4 ky t6
chic, cd nhan naduoc tién hanh 4i thj trudng Mién Trung danh cho
banh mi toi.

d. Ban hang c& nhan

- Khéng c¢6 chong trinh hédn luyén, hrong din riéng danh cho
nhan vién chuyén ban banh moit Nhan vién khdng &itro diém ban.

e. Quan b céng ching va tuyén tréry

Hoat dong chung &ng nhr haat dong cho not s6 nganh hang khac
(banh Trung thu)at manh nhing chra c6 hat dong nao danh riéng
cho banh miuoi.
2.4. PANH GIA CHINH SACH MARKETING NGANH HANG
BANH MI T UOI CUA CONG TY CO PHAN KINH PO

Co so danh gia: tlrc trang cac chinh sach Marketingiac nganh
hang, bao céo du ly cia cong ty va & qua cudc didu tra khio sat @a
chang t6i @uoc tién hanh 4i 3 thanh ph dai dién Pa Ning, Hoi An va
Hué).
2.4.1. Nhirng mat |lam dwec

- badinh vi dugc thuong hiéu Kinh bé

- Sn phim da cing

- Chit luong dam bao

- Qui m6 4n xut lén

- Do pha rong
2.4.2. Nhing tén tai va nguyén nhan dn tai
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- Chwa dinh vi dwgc thwong hi¢u cho cac nhan hang thgc
nganh hang banh mioi

Nguyén nhandéi véi van dé trén: Moi chuong trinh xdc #n cia
Kinh D6 ch tip trung cho niing nhan hangat san lugng, doanh thu
va loi nhuan 16n; Nauoi tiéu dung bét ¢én nhan hdu Aloha va Scotti
khdng phai qua cac chong trinh xdc #n aia cong ty.

- Chwra thAm nhip séu vao thtraeong muc tiéu

Nguyén nhan ahyéu cia van dé nay: Kinhb6 chra dau tu dong
b6 cho cac nganh hang va céc khe ¥hi truong aia minh.

- Khé khin vé vin @ thoi hgn s dung (4p kec lon caa tit ca
nhiing déi tweng tham gia vao qué trinh banh mubi d@én véi nguo
tiéu dung)

Hay c6 tl8 n6i mpt cach khac, an dé 16n cia banh mioi Kinh
Do tai thi truong Mién Trung la khau an chuyén.

Nguyén nhan: Nha méyars xuit nam xa th truong phan pbi;
Phrong thic van chuyén chra phi lop i dic trang aia nganh hang
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Chwong 3. MQT SO GIAlI PHAP NHAM HOAN THI EN CHINH
SACH MARKETING NGANH HANG BANH MI T U0l CUA
CONG TY CO PHAN KINH PO

3.1.PINH HUONG VA MUC TIEU KINH DOANH C UA CONG
TY CO PHAN KINH PO

3.1.1. Tam nhin va sr ménh
3.1.2. Muc tiéu kinh doanh
3.1.2.1. Mic tiéu dia cong ty

Cung @p sin pham chit lugng cao, gia € hop ly; Giir vitng phat
trién, ting trong va ki niang sinh bi lién tuc thdng quats phat huy
thuong higu vada cang hoa sn pham; Tiép tuc duy tri thrc hién muc
tiéu vadinh hréng aia Cong ty...

3.1.2.2. Mic tiéu @ia nganh hang banh niof
Giir vi thé dan dau; Tham n#p sau vao cac thruong muc tiéu.

3.2. MOl TRUONG KINH DOANH C UA CONG TY CO PHAN
KINH PO

3.2.1. M6i trwong Vi md
* M6i tr wong kinh té

Khu wrc mién Trung con 4t nhiéu tiém ning cho cac cong ty va
nhadau tr trong moi Iinh wrc khai thac, trongté khong tié khong K
dén céac cdng ty kinh doanhitb ptim, banh ko.
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* MOi tr wong chinh tri - phap luat

M®i trudng chinh ti - phap ldt Viét Nam trong déi 6n dinh, &o
diéu kién thuan loi cho cac nhaau tr trong va ngoai moc.

* M6i tr wong van héa - xa hoi

Anh hrong aia vin héa Phrong Tay va éc do dé thi hoa ting da
lam ting thém g quan tamién cac &n phim banh ko sin dung.

* M6i tr wong nhan khau hoc

Dan $ vai quy mé bn, va @ ciu dan $ tré khién cho mén Trung
tré thanh ndt thi trudng tiém rang é tiéu thu hang trong thrc thuc
pham trongdoé c6 banh ko.

3.2.2. Méi trwong nganh
* C4c d6i thia canh tranh ti ém tang

Thi truong banh ko Viét Namdang t6 thanh i ma cac nhatau
tu huong dén.

* Cac d6i thi canh tranh trong nganh

béi véi nganh hang banh mirdi, déi thu manh trén th truong
mién Trung hén nay la Hiu Nghi, tap trung vao phan khic tiéu dung
v6i san prim banh mi nhan am gia &, ddi tha dung chén luoc canh
tranh First Mover, trong khi KinB lai cha quan i phan khac nay.

* Ap lwc tir khach hang
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Nha phan péi: tao ap lrc cho céng ty & thoi gian nkip hang (4n
chuyén dén cac vang ndin); Mac chiét khdu cao; Céatai ly va diém
ban: gay apdc cho cong ty & thoi gian ntin hang, mong min tra
hang Bu ban khong ét, khéng gian trng bay va & trung bay; Khach
lé: gid @, tién loi ...

* Ap luc tir nha cung dp

Déi véi nha cung ép trong mige: khdng phi chiu nhigu ap lric do
Kinh D6 c6 bi thé vé qui mé.

* Ap lwc tir san phdm thay thé

Trong nhing rim gan day Fastfood theo phong cachévia tham
gia vao th truong vaduoc giéi tré, dac biet 1a hoc sinh - sinh viéning
ho cao. Thay viam 6 banh mi cong nghp an trénduong dén coéng ,
thi khach hang \é s chon ngf‘)i an tai nha hang/quadugc phuc w

nhanh.

3.3. MOT SO GIAl PHAP HOAN THIEN CHINH SACH
MARKETING NGANH HANG BANH Mi T UOI CUA CONG TY
CO PHAN KINH PO

3.3.1. Muc tiéu marketing
“Dan dau thi truong” (Leader)

3.3.2. Lira chon thi trwéng muc tiéu cho thi trwong mién Trung
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Cac thanh phlén nhr Pa Nang, Hoi An, Hué, Pong Ha vabong
Hoi. Ddi tuong khach hang chinh: Nant toc sinh, sinh vién va nhan
vién vin phong c6 thu riip trung binhva thip.

3.3.3. Céac gii phap hoan thién

3.3.3.1Pa ding sin pkim banh mioi tai thi truong Mién Trung

a. & s cua giai phap

b. Muc tiéu

c. Cac b¢n phap tlc hign

- Péi v6i banh mi toi nhan ngt: Tat ca cac lai nhan ngt cua
banh mi toi ma cong ty &n xuit va dang bru théng trén thtruong
thanh pld H6 Chi Minh va Ha Ni (huong i trai cay: 4u riéng, la da,
khoai mén, @a) nén co it tai thi truong Mién Trung.bong thdi, cong
ty nén nghién u dua vao &n xuit banh mitoi nhan ca phé danh cho
dbi tuong khach hang 1a nhan viéanvphong.

- béi v6i banh mi toi nhan nan:  Bé&n anh hai lai nhan hén
dang c6 nit trén th truong (cha bbéng va ga quay), Kifyd nén nghién
clru dé san xuit thém ndt vai loai nhan min khac nir nhan pa té, xuc
xich.

3.3.3.2Piéu chinh chinh séch gia
a. Co so cua gigi phap

b. Muc tiéu
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c. C4c bén phap thec hién

Bén anh mic gia hén tai, cong ty KinhPd nén hréng dén mot
phan khac gia @i trong ¢ théng gia banh miubi caa minh:phan
khuc gia g. Cy thé, bén anh mic gia hén tai Kinh 6 nén nghiéniu
san xut thém banh miubi c6 gia ngang ing gia @a ddi thi canh
tranh chinh g¢a minh.

3.3.3.3. My rong he thbng phan phi tai thi truong Mién Trung.
a. Co so cua giai phap

b. Muc tiéu

c. Cac bén phap thec hign

- Pa cing hinh tiikc phan phi: Phat trén k¢ théng ara hang Kinh
D6 Bakery i thanh pld Ba Nang, Hoi An, Hué dudi hinh thic nhrgng
quyén thuong mai.

- Tham nhp sau, éng vao th truong nmuc tiéu: Céng ty Kinkbd
nén ting arong sr hién dién caa banh mioi Kinh D6 tai hau hét: Cac
can tin aia cac teong dai hoc, caoding, pro thong va khu cong ngép
tréndia ban Tpba Ning, Tp Hé va Tp Hi An; Cacdiém phuc w bira
an sang an khu wrc truong hoc va khu céng nghp; Cac quan ca phé
gan khu wrc cac trong dai hoc va caating

- Thayddi hinh thic van chuyén:  Gii phap chang téi afn lya
“Sir dung diém trung chugn”.

3.3.3.4. Eng arong hait dong xuc tén tai thi trudong Mién Trung.
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a. Co so cua giai phap

b. Muc tiéu

c. Cac bén phap thec hign

- Tang arong quing cao banh miuti Aloha va Scotti trén cac
phuong tién: Quang céo banh mi Aloha va Scotti tr@ai truyén hinh
mién Trung; Pang hinhanh banh miwoi Aloha va Scotti trén cac
Website éa cac trong dai hoc, caodang va plo thong; Lap dat bién
quang cao (billboards) banh midi Aloha va Scotti 4i Pa Ning va
Hué; Tang ardng viéc dan Foster banh midi Aloha va Scotti.

- Py manh hat dong marketing trc tiép: Haat dong marketing
truc tiép cho nganh hang banh mbt nén nkim dén cacddi tuong va
cong ty chuyénd chirc ar kién.

- Phét trén ban hang ca nhamong phuc riéng cho nhan vién ban
banh mi troi: HS tro diém ban: K&, trung bay vadiéu tiét hang én.

- Gia ting hat dong quan Bcéng ching: Tai & cho cac
chuong trinh @a doan thanh niériy tén Aloha va Scottiat cac tuong
hoc (Pai hoc, Caodiang va Trung hc phb théng) tong diém.

- T6 chirc khuyén mai: Phat hang & (sampling); Khugn méi cho
nguoi tiéu dung.

3.3.4. Céac gii phap hé tro
3.3.4.1. Ngdn nhaniic chuyén kit

a. Co so cua gigi phap
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b. Muc tiéu

c. Cac bén phap thec hign

- B4 sung thém nhanrt cho nganh hang banh bt tai khu wrc
mién Trung: Giam séat ban hang; Nhan vién ban hang

- Tién hanh han luyén, dao &o riéng cho nhan vién phrach banh
mi tuoi

3.3.4.2. K trg may tinh xach tay va ph mém chuyén kit

a. G so cua giagi phap

b. Muc tiéu

c. Biéén phéap thec hign

Trong chén lugc dai lan, cong ty Kinhbd nén suy nghdén viéc
c6 phin mém quan ly chuyén bit duoc caidat sin trong k¢ thong may
tinh xach tay ¢a cong ty va &p cho ca nhan cé é¢b danh ir giam sat
tré 18n. PAn mém nay chi duoc doc trong & théng may tinh aa coéng
ty, néu copy ra may tinh khae &héng & dung duoc.
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KET LUAN

Viéc nhin thic duoc tim quan tong aia chinh sach Marketindg
van dung vao hat dong kinh doanhta cac doanh ngép sao cho phu
hop Wi tinh hinh th truong 1a én thiét va mang tinh ckén luoc.

Cong ty é phin Kinh B6 da dinh Vi dugc thuong hiéu dia minh
trén th truong banh ko Viét Nam. Khi néidén Tét Trung thu,da
nguoi Viét ciing c6 ngh dén banh trung thu Kintbd; khi dé cap dén
qua béu cho ngay & truyén thdng aia dan éc, Kinh Do ding la not
biéu trong aia tinh than. Tuy nhién, ¢hvai nganh hangia Kinh bé
& mot sH thi trudng Van chra dugc ngroi tiéu dung nAn dién t6t, trong
d6 c6 nganh hang banh naiof tai thi trudong mién Trung. Chinhié la
ly do ma cong ty Kintbé nén xemdi chinh sach Marketingia mt sb
nganh hang trong wme ti€u dia minh.

Luan van da hoan thanh. lan van d& gii quyét dugc mbt sb van
dé cua dé tai, da co nling dong gop nht dinh trong ly Idn vé& chinh
sach Marketingdong thvi d& dé ra nhing viéc cn tién hanhdé hoan
thién chinh sach Marketing nganh hang banhuai Kinh b0 tai thi
truong mien Trung.



