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MO PAU
1. Tinh cip thiét caa dé tai

Trong Wi canh anh tranh hén nay, véc kién toan cac §u t
tir sain xuit dén phan phi hang hoéa l1a vé cung quarphg. Boi 18
trong nganh kinh doanh, céaecl lwong aanh tranh khéng ning dau
tu va hoan thin chit luogng sin pHim ding nhr kién toan & théng
phan pli va ting arong anh hrong aia krc hrong ban.

Sy thanh céng hay # bai cia doanh nglép khéng ch phu
thuoc vao qud trinh phan phhang héa ma con phthusc vao s
thiét 1ap, van hanh &c lwong ban thich dp trong hat dong kinh
doanh. Trén € s luc lwong banduoc © chic, hait dong phan phi
san phim 8 duoc kiém soéat chit ché tao diéu kién cho s chinh phuc
dugc thi truong va clim séc ét khach hangia minh nim gia ting
kha ning anh tranh va nang caodu qua haat dong kinh doanh.

Trong thvi gian qua, Céng ty €phan kim khi Mién Trungda
dat dugc nhiing két qua dang khich ¢ trong hat dong tiéu th va ban
hang. Tuy nhién, & sy canh tranh kidc liét trén th truong thi nhiing
nam gin day luc lwong ban hangi@ Cong tyda khong té hoan
thanhdugc nhiém wu va K hoach ban hang.

Chinh vi \y, luan vin d4 #ip trung nghién eu V& van dé
“Quan trj lyc lwpng bankang sit thép gia Cong ty @ phan kim khi
Mién trung”, tir d6 tim ra nieng han ché trong hat dong quin tri luc
lwong ban hangé lam @ sv cho viéc dua ra cac gii phap hoan tién
quan tri lyc hrgng ban hangat Cong ty G phan kim khi Mién trung.
2. Muc dich nghién aru

Dé tai tip trung nghién eu dé cai tién va hoan thin quan tri
luc lugng ban hang Céng ty Céng ty G phéan kim khi Mién trung
nhim bao dam duy tri ting doanh thu,ang loi nhuan, M rong va
phét trén thi truong.
3.Poi twgng, pham vi nghién airu

- Péi tugng nghién @u 1a hat dong quin tri lec leong ban
hang &t thép i cong ty G phin kim khi Mién trung.

- Ptam vi nghién éu: Haat dong kinh doanh & thép @a
Cong ty G phan kim khi Mién trung tr nam 2008 té lai day.

4. Phwong phap nghién @u

- Pé tai st dung ot s phurong phap nghiéniw sauday: phrong
phap quan sat, phng phap thng k&, phan tich kmfétPhrong phap
tiép can thyc tién ... Va minh ba bing bing béu s do.
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5.Pb6ng gop khoa lc aia luan van

- Hé théng hoa cac an d& ly luan av ban V& luc lwong ban va
hoat dong quin tri lyc lugng ban hang trong doanh ngi

- Phén tich vaanh gia tlrc trang hait dong qun tri luc luong
ban hang &, thép @a céng ty @ phin kim khi Mién Trung 3 @m
tré lai day, tr d6 tim ra nfing han ché can khic phuc.

- B¢ xuat mot s giai phap clii yéu dé hoan thén haat dong quin
tri luc leong ban hangia coéng ty G phan kim khi Mién Trung.
6. Két cAu luan vin

Ngoai ptin mo dau va Kt luan, luan van gom 3 chrong muc
tai liéu tham kho:

Churong I Ly luan oo ban V& lyc luong ban va gan tr lec
lwong ban hang trong doanh néi

Chwong 2 Thyc trang cbng tac gin tri luc lugng ban hang
sit, thép @a cong ty @ phan kim khi Mién trung.

Chuwong 3 Giai phap hoan tin luc rong ban hangia Coéng
ty Co phan kim khi Mién trung.

CHUONG 1
LY LU AN CO BAN VE LUC LUQONG BAN VA QUAN TRILUC
LUQNG BAN HANG TRONG DOANH NGHI EP

1.1 LUC LUQNG BAN TRONG DOANH NGHI EP
1.1.1 Khai niém va vai tro cia luc lwgng ban trong doanh nghép
1.1.1.1 Khai ném luc lweng ban

Luc lvong ban la toandnhiing ngroi ban hang, tre tiép thuc
hién cac nhdm wu khac nhau rdm thec hién chrc ning ban hang
cia doanh ngltp, 1a éu ndi giira doanh nglép Wi thi truong, Wi
nguoi tiéu dung.
1.1.1.2 Vai tro @a luc lwgng ban

Theo quantiém ban hang ki dai huéng dén khach hang thi
luc lwong ban hang co vai trd quarorg dbi véi hoat dong kinh
doanh déa doanh ngldp

- Lyc lrgng ban hang laaa ndi gitra khach hangdi cong ty.

- Luc lwong ban hang thu #p cac théng tin & ddi tha canh
tranh, mdi trong kinh doanh...

- Luc lugng ban hang la ngi tu van tiéu ding @¢ng nhr cung
cap cac lwéng din sr dung sin phim cho khach hang
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1.1.2 Khai niégm va muc tiéu aia cbng tac qun tri ban
1.1.2.1 Khai nfm quin tri luc lweng ban

Quan tri luc lugng ban hang la kb dong qun ly cia nhing
nguoi thudc luc lwong ban hangia céng ty, bao @n nhing hat
dong chinh nix phan tich, 4p k& haach, thrc hién va kém tra hat
déng ban hang.

Nhu vay, quan tri luc hrong ban hang 1a é tién trinh It hop
chit chg tir viéc thiét 1ap muc tiéu cho nhan vién ban hang,éthié
chién lroc cho nhan vién ban hadén viéc tuyén dung, huin luyén,
giam sét vatanh gia Kt qua cong véc cia nhan vién ban hang.
1.1.2.2 Muc tiéu aia cong tac gdn tri ban hang

Hoat dong aia lyc lugng ban hang mang y righquan &ng va
la miii nhon tin cong ch yéu cia doanh ngldp ra th truong nhim
tiép cin va thugt phuc khach hang mua vér slung sin phim dich w
cua doanh nglép. Cac cong ty thanh corigu co nlitng muc tiéu rd
rang trong cong tac go tri ban hang va rilmg chién lugc oy thé dé
dat muc tiéu. Mic du ntiing muc tiéu trong tng giaidoan hay tng
nganh hang c6 &khac nhau songe\m ban € gom hai lai:

- Muc tiéu hréng vao doanhds loi nhuan.

- Muc tiéu \& nhan g

a. Muc tiéu \é doanh 8, loi nhugn

Dé dat dugc muc tiéu \& doanh & thi ngay tr ngroi giam séat ban
hango cip thap nhit ciing phii biét d6n déc nhan vién va co d luoc
hanhdong thit cu thé; Nhu vay, muc tiéu chung ga cong ty ¢ doanh
sb va bi nhuan msi thuc ar phéat huy va én trién ot qua ting thoi ky.
Théng qua doanhjsva ki nhuan, Ban giamiéc cé tié xacdinh not
cach rd nét nit thanh ga lam viéc aia b phan ban hang va cdugc
nhiing chinh sackiong vién haydiéu chinh kip thoi. Day 1a muc tiéu
khong tfé thiéu va mang y ngl quan tsng ddi véi hoat dong quin tri
béan hang.

b. Muc tiéu V¥ nhan &

Muc tiéu nay lién quardén qué trinh tugn chon nhan s Véi
nhitng tiéu chén duoc xay drng kha K ludng va rd rang, qua trintdb
dudng vadao ko v chuyén mén, kning va cach tic quan ly tot nhét
déi vai luc legng ban hang.

Nhu vay, cdng véc cia doi ngii quan 1y 1a king moi cAch plai
tuyén dung vadao ho dugc mot lyc lwong ban hang chuyén nghi
ciing nhr c6 chinh séch tldng phat hop ly voi mét phong céch lanh
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dao va qun tri day tinh thuyt phuc.
1.2 NQI DUNG CO BAN CUA QUAN TRI LUC LUQNG BAN
TRONG DOANH NGHI EP
1.2.1 Thiét ké mé hinh % chirc hrc lwong ban
1.2.1.1 Phén l@i luc lweng ban

Luc luong ban hang lade ndi quan tong gita cong ty va th
truong. Luc lwong ban hangia céc coéng ty kinh doanh caéathang
khac nhau hay c6 quy mé khac nhau éxdikyc t chic dudi mot sb
hinh thrc. Luc lurgng ban hanguoc chia lam ba lg: lvc lrong aia
cong ty,dai ly va lec hrong hbn hop.

a. Luc lwong ban hang#a cong ty

b. Dai ly theo lop dong

c. Luc lwong ban hang én hpp
1.2.1.2 lyra chpn kénh phan plsi

Truéc khi giamdoc ban hangia cong ty quét dinh hra chon,
phan nhém wu cho kc luong ban hangu:the ho phai xacdinh dugc
ré ho s tham dr tryc tiép hay gian ép vao th truong.

Hinh 1.1. M6 hinh cac kénh ban hang

1
. 2
guoi san Nguoi
Nguoi ban .

XUAt tiéu
hoac 3 dung
nhap | Ban buén Ban k cubi
khau 4 cung
hang | | Moigisi || Ban || Mo |,
hoa trung giai budn gioi

- Kénh 1: Mua ban hang hoéartrtiép gitta ngroi san xuit voi
nguoi tieu dung khéng théng qua cac trung gian phaii. ph

- Kénh 2: Cbéng ty ban hang choudg ban E va ngroi ban E
ban hi cho ngroi tiéu ding cdi cung.
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- Kénh 3: Viéc mua ban hang hoéa glgua nhéu khau trung
gian-ban bubn va baa.|

- Kénh 4: Viéc mua ban hang héaiitiqua nhéu trung gian ban
budn-band-va xuit hign nhiéu khau méi ghi trung gian khac.
1.2.1.3 la chpn cdu trac luc lweng ban

Khi can ntic hra cton kénh phan g, cong ty ¢ing phii lua
chon ludn ndt so d6 t6 chic sao cho Bu qua nhat dé dat dugc muc
tiéu chién lroc tng thé. .

a. Co cau theo khuwc dia ly

T6 chic theo khu wc dia ly la cachd chic theo 1anh oo ban nhit. Dai
dién ban hang co “toan giry quyét dinh viéc kinh doanha prim aia cong ty
cho fit i khach hang trong khuredia lydo.

b. Co cau theo &n phim

Co cau nay phan theo tinh #hcia sin ptam. Dai dién ban
hang gi day to thanh niing chuyén glacymot sin phim naodo
hoic mot nhing sin pHim twong déi giéng nhau.

c. Co cau theo khach hang

Mot dang @ cu khac @ng ngay cang & nén quan tng, pho
bién hon, dra trén niing dac diém aia khéach hang, mh quy md khac
hang, hanh vi muais va véc sr dung sin pram.

d. Cocdu hon hop

Nhitnhg cbng ty nao chuyén moén hag lhrong ban hangia
minh theo xdng sin prim hay theo hong dic thu gia khach hang
thuong cé @ ciu t chic lyc lwong ban hang theo Ianhdtidia Iy co
chuyén mén hoa theo hairdng nay.
1.2.1.4 Xaafinh quy md kc lwong ban

Mot khi cong ty cé &u trdc dia minh, céng ty# sang can
nhic quy mé irc lugng ban.

a. Phrong phap xay @ng (phrong phap da trén kibi luong
cbng VEc)

b. Pheong phéap phan®

c. Phrong phap ngan sach

Nhu vy, tly theodiéu kién cu thé ctia doanh ngBp va th
truong ma doanh ngdp mong mén mang tinh ckéin lwoc dbi véi
luc lrong ban hang trong quéa trinh phandipma viéc sr dung
phuong phap nay hay plong phap khadé xacdinh.
1.2.2. Quin tri hoat dong lec lwgng ban
1.2.2.1 Tuyn dung va ka chpn luc lweng ban
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Tuyén dung ban hang la i chbi hoat dong duoc tao radé
sip xép nhing ngrdi ma hy cé thé phu kp yéu du cia cong ty ¢
nhan vién ban hang.

Muc tiéu @a giaidoan tuyen dung la phat tdn nhém ngoi du
tuyén cé xu lwong chuyén moén héa cangng cang dt.

a. Tiéu chdn tuyén dung

b. Tuyn mp

c. Qua trinh tugn cton
1.2.2.3bgng vién khuyn khich lec lwong ban

a. Thulao

b. Bgng vién
1.2.2.4. Kbm tra vadanh gia luc lwong ban

a. Kiém tra ke leong ban hang

b. Panh gia kc luong ban hang

c. CAc tiéu chidn danh gia
1.3 KINH NGHI EM VE QUAN TRI LUC LUQNG BAN HANG
CUA CONG TY XEROX (®ién hinh vé s thay déi co ciu luc
lwong ban hang)

Chuwong 2

TINH HINH S AN XUAT KINH DOANH VA TH UC TRANG
QUAN TRI LLBH CUA CTCP KIM KHi Ml EN TRUNG
2.1 TONG QUAN VE CONG TY CO PHAN KIM KHi Ml EN
TRUNG
2.1.1 Qué trinh hinh thanh va phat trién céng ty

Tru sd chinh: 16 Théai PhiénBa Nang

bién thai : 0511 - 821604 - 822807

Fax : 84.511 - 823306
Email : cevimetal.dng.vnn.vn
Website . http://www.cevimetal.com.vn/

Tén giao dch déi ngaai: Central VietNam Metal And General
Materials Companyduoc goi tit 1a: CEVIMETAL
2.1.2 Gy ciu té chirc, chic ning, nhiém vu va quyén han aiia Cong ty
2.1.2.1 @ cdu té chic
2.1.2.2 Chirc nang aiza Cong ty
2.1.2.3 Nhém wu ciza Cong ty
2.1.2.4 Quyn hgn ciia Cong ty
2.2 HOAT PONG KINH DOANH S AT THEP TAI CONG TY
2.2.1 Mat hang kinh doanh aia céng ty
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San phim kinh doanh chinhua Céng ty trong cacam qua
cha yéu 1a cac mit hang &t thép nhr thép xay dng phoi thép; thép
phé li¢u; thép chinh pm (thép dm - 14 — hinh); kinh doanhich w
cho thué in phong va kho bai.

2.2.2 Ngwn lyc tai chinh va Kt qua hoat déng kinh doanh aia cong
ty cb phan kim khi Mi &n trung qua cac rim 2008dén nam 2010
2.2.2.1 Ngun lgc tai chinh

Qua king canddi ké toan ta co th thiy tinh hinh éng tai gn
va ngwn von aia Coéng ty CP Kim Khi Min Trung c6 phn bién
dong tang qua cac am, nam 2009 &ng 50,41% so & nam 2008;
nam 2010 #ng 71,19% so & nam 2009. Xét ¢ thé vé tai sin va
ngudn vén thi ta nfn thay:

* Tai san ngin han:

Tai sin ngin han chiém 1ty trong lon hon trong bng tai an aia
cong ty va c6 xuong ting din qua cac Im. Sy di tai sin ngin han
ting manh la do cé s ting I&n @a tai sn ngin han khéac.

* Tai san dai lan: Nam 2009 tai 8n dai lan giam hon so i nam
2008 i ty trong 1a 20.82%dén nim 2010da ghm xudng con 16.5%.
Trongdé, tai $n o dinh nim 2009 chém 16.42% va #m 2010 gim
con 10.28% trong taka dai kan. CH tiéu nay gim di cho thiy cong ty
da han ché viéc dau tir vao @ s vat chit, nang @p thiét bi msi vi nhiing
tai sin naydaduoc trang I, thay ndi ¢ nam 2009.

*\/ & co Ciu ngubn von:

- No phai tra: Trong cac khan ny phai tra caa cong ty thi
khoan no ngin han chiém ty I& 1on.

- Ngudn vén chi s3 hitu: Nhin chung &n binhén va nte hon
khoan ny phai tra qua cac Bm. Diéu nay 6t khi cac khan vayduoc
sir dung hiéu qui va thuduoc loi nhuan nhanh chéng, nimg ding rat
nguy hém cho tinh hinh tai chinhia céng ty vi phi tra nhiéu khain
vay trong tli gian ngin réu hat dong kinh doanh @a céng ty
khéngduoc thuan loi.

2.2.2.2 Kt qud hogt dgng kinh doanh

Qua béo céoédt qua haat dong kinh doanh, ta fiy LNST aia
cong tyda ting it nhanh: &am 2009 la 7.603.673 (108Pva rim
2010 la 15.544.012 (108Y) cho thiy tinh hinh hat dong kinh doanh
cua cong ty ét, c6 s gia ing W doanh thu @ng nhr lgi nhuan sau
thué tao diéu kién cong ty nd rong hait dong kinh doanh trong
nhitng rim dén.
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Doanh thu ¥ ban hang va cungip dich w nim 2009 la
925,162,717 gm hon so i nam 2008 la 1,368,656,862. Trong khi
d6 gia \bn hang ban gm so Wi naim 2008 la 398,111 ,937(1080
rng Wi ty 1¢ ting 1a 30.97%.Quday cho tly ty I¢ ting aia gia \Wbn
tuong duong Wi ty Ié tang aia doanh thu. Chi phi ban hangm
2010 gam so Wi nam 2008 la 18,779,894 (1080twong trng Wi
43.4%, trgng gam aia chi phi ban hang caai lugng gam cia
doanh thu vi §y cdng tyda quin ly cac chi phi nayét tét, chi phi
QLDN ciing gim qua cac #m.

Doanh thu tai chinhua céng ty am 2008 la 3,746,611 ngan
dong, sang #m 2009 la 1,436,163 ngatong gam xudng 2,310,448
S0 Wi nam 2008, trong g Wi ty I€ la 61.67% trong khité chi phi
tai chinh gim so i nam 2008 |a 15,302,785 ngaidng (g Wi ty
lé 14 87.53%. Nm 2010, doanh thu tai chinh 1a 1,858,414 ndfsy,
ting so Wi nam 2009 1a 422,251 ngatbng, tng Wi 29,4%, trong
khi d6 chi phi tai chinh am 2010 1a 14,307,144 ngaiéng, ing so
v6i nam 2009 1a 12,127,552 ngadng ang Wi ty |é 14 556.4%. Qua
day cho tly luong giim aia chi phi tai chinh &p hon luong gam
cua doanh thu tai chinh, vily trong nlitng rim t6i céng ty é@n co
cac bén phéap &t giam cac khan myc dau tr tai chinh khéng thu
duoc lgi nhuan, dé mo rong hait dong gin xut kinh doanh.

2.2.3. Céac hat @éng hé tro ban hang

2.2.3.1. Chinh séach gia

Cong ty linh hat trong vic dua ra cac mic gia khac nhaddi
véi tung khach hang khac nhau tréritng khu we khac nhau.

Gia ban hang hoéast Céng ty § duoc tinh nhr sau

Gia ban = gia mua + §i nhuin duy kién s thu dwgc + chi
phi van chuyén

Déi véi titng mit hang kinh doanh khac nhau ma Céngay s
dua ra nirc loi nhuan dy kién va mic chiét khidu cho khach hang
khac nhau.
2.2.3.2. Chinh séach clt khau

Hién nay Cong ty &pwhg chinh sach céii khdu “1/7 Net 30”
cho cac khach hangia minh. Hac cac trung gian muaéwban hi
nhueng phii tra truéc 50% gia tr hang hoa, con 50 % khi nao cac
trung gian ban &t hang ndi thu tién du, nhung c6 thi han nht dinh
véi mdi trung gian.
2.2.3.3 Chinh séach chiéu fh
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Chinh séch chiéu tltaa Cong ty ch yéu 1a dra vao hat dong
PR, hat dong PR @a Coéng ty tén khai hat dong quing ba tlrong
hiéu va nghién gu thi truong théng qua nBi hinh thirc khac nhau.
2.2.3.4 Chinh sach khach hang

Cong tyda © chic phan lai khach hang va cé chinh saahn c

thé vai tirng nhém khach hang
2.2.4 Méi trwong kinh doanh aia céng ty
2.2.4.1 MGi twong Vi mo

a. Tinh hinh phét tén nganh céng nghp thép Vét Nam

b. Méi treong kinh €

c. Méi trwong chinh tf - phap luit

d. Méi trwong khoa lac — cbng ngh
2.2.4.2. M6i twong vi mo

a. Doi thii cgnh tranh

b. Tinh hinh nha cungng

c. Tinh hinh thtrueong khach hang

d. G trung gian

e. Sin phim thay tk
2.3 THUC TRANG QUAN TRI LUQONG BAN HANG SAT
THEP CUA CONG TY CO PHAN KIM KHi Ml EN TRUNG
2.3.1 Thiét ké mo hinh luc hrgng ban tai cong ty
2.3.1.1 Phan lgi luc luc ban

Hé thdng mang lréi kinh doanh @éa Céng ty éng khip ci
nudc nén nhan vién ban hadgoc phan thanh hai #otheo cac chic
nang khac nhau

a. Nhan vién ban hangitdon vi kinh doanh (xi ngldp va chi
nhénh)

- bay la nlirng nhén vié@am nhin céng véc chuyén moénia
ho la ban it hang &t, thép cli yéu phuc wu trén th truongDa Ning
va bt sd khu wre 1an é@n.

b. Nhan vién ban hang tong ty (Phongdhazch- kinh doanh)

bay la krc lugng ban hang bén trong Coéng tgp ttrung lam
viéc tai phong K& hoach — Kinh doanh.
2.3.1.2 Kénh phan péi sin phim sit, thép aia cong ty

a. Kénh phan pdi hién wi ciia Cong ty

Hién nay Cdng tytang thrc hién hai hinh tikc phan phi:

- Phan phi tryc tiép cho ngoi tiéu dung.
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- Phan phi gian tép qua céac trung gian: & hinh thic phan
phdi nay thi cong ty cbn ra mt s nha band nhit dinh trén th
truong dé ho ban thép cho Céng ty.

Kénh phan péi gian tép c6 tinh linh hat cao vadaping bt
cho #t ca cac khach hang cac vungtia ly khac nhau, giup Cong ty
giam bst ganh @ng \é tai chinh va an toandéwdn. Tuy nhién kénh
nay khé qan ly, kiém soat éng nhr khé thrc hign cac chinh sach
ma coéng ty mong rdn.

Néu viéc aing @ va hoan thin kénh trc tiép dam bao cho
cong ty phat tdn mot cachon dinh thi viec mo rong kénh gian &p 1a
yéu t6 quyét dinh sr phét trén lau dai. Do chinh sach phandplaua
Céng ty thién ¢ kénh toc tiép nén htu qua phan pléi qua trung
gian chra cao

b. Tinh hinh ban hang thép theo kénh phédi ph

Kénh tirc tiép chiém ty trong I6n hon kénh gian ip 1a do cac
khach hangdn cia cong ty la niing cbng ty xay dng (khach hang
t6 chic) mua thép & tién hanh hat dong xay ding aia minh. Cac
chuong trinhuu déi cho khach hang ohchinh sach cht khiu mua
nhiéu, thanh toandting hn, van chuyn thépdén cong ty khach
hang..déu danh cho ning khach hang nay.
2.3.1.3 @ cdu luc lwgng ban @i cong ty

a. Co cau t chic luc lwong ban

Do sin prim aia céng ty khata cang phuc wvu cho ét nhicu
cac khach hang khac nhau, nén Céngréydon o ciu t chic luc
lwong ban hang theo khure dia ly. Viéc ap ding hinh thic oo ciu t
chirc nay cho phép cong tyéri khai ban hang @t cAch nhanh chéng
va rong khip.

Tuy nhién i viéc hign nay céng tydang trén khai ét nhicu
san phim khac nhau trén cac khuathi truong so i luc lrong ban
hang hén c6 thi con qua émg, do vy néu viéc phan chia khuuwc
thi truong nhr trén € gay ra tinh &tng mMjt nhan vién ban hang {h
phu trach ndt lac rat nhiéu sin phim. Viéc phii phu trach cling rét
ldc nhidu sin phim nhr vay s3 1am giam hiéu qua 1am viéc caa nhan
vién d6, do vy s lam gim doanh & ban hang trén 1as phim dia
tirng nhan vién ban hang. 4@ doanh & ban hangia toan cong ty.

b. Tinh hinh ban ra 3 @ Bic-Trung —Nam

Trong 3 khu wc thi khu wc phia Bic va Nam doanh thdat
thip hon. Ly do doanh thdat chra cao 1a vi nng lwéi cira hango
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day chra dugc mo rong nhiu, ngwn lec con théu, Chi nhanh nén
Nam va mén Bic & xa so i tru s cong ty nén kho ki trong vic
quan ly, kiém soét va thiday haat dong ban hang. Thém vatb 2
thi truong ndy clhiu sr canh tranh kide liét caa nhing déi thia manh
trong nganh thép mhthép Mén Nam, gang thép Thai Nguyén, thép
Viét Y, thép Uc...

2.3.1.4 Quy méuc luwgng ban hang &t thép @i cong ty

a. Quy moic lirong ban hangdt, thép i cong ty

Tai c6ng ty G phan Kim khi mién Trungthi sb lugng nhan
vién ban hang tai van phong Cong ty luén gi mot sd lugng trong
d6i 6n dinh quacac ram. Nhan viérban hang truc tlep tai xi nghigp
va cac chinhanh thayddi quacac nim va tién din dén oo ciu gon
nhe nhit. Quy mé laaiong aia Cong ty pan lon 1a nam gii (chiém
hon 70% qua cacam), day ladiéu hop ly vi Cong ty cla yéu kinh
doanh &t thép, la cong ¥c kha ring nhyc, doi hoi nhan vién phi co
sirc kheg, phu lyp véi nam gii hon.

b. Két qua tiéu thy mt hang thép xayiehg theo #ng lagi
nhan vién ban hang

Théng qua bng phan tich doantbsan ra éa lyc lugng ban
hang, ta nin thiy duoc doanh é ban ra douc hrong ban hangat
vin phong Coéng ty ludn céin mot ty trong cao nht va trong dbi on
dinh qua cac #m luéndat mic trén 55%Diéu nay ding & hiéu khi
khach hangtén giao dch budn bam noi day throng la ntiing khach
hang bn, cacdai ly kinh doanh cé i quan & lau dai wi Cong ty
do \Ay nén gié trgiao dch ding lon.

Conddi véi nhan vién ban hangitchi nhanh, xi nglép thi
trong doanh & ban gim tir 32,6% mm 2008 xéng con 30.46% am
2009. Nguyén nhan éhyéu la doanh hréng chung 6a sr syt giam
gia thép va quandng la krc legng ban hang con thi va yu nén gia
tri kinh doanh @ng nhr ty trong doanh & ban @a nhan vién ban
hang 4i Chi nhanh, Xi ngléip nim 2009d4 c6 pln it giam
2.3.2 Thee trang haat dong quan tri ban hang i céng ty
2.3.2.1 Cbng tac tL@n dung

a. Quy trinh tuyn dung aia Cong ty

Quy trinh tugn dung nhan vién ban hanga cong ty ang doi
hoi c6 ddy da cac lrdc nhr quy trinh tugn dung kit cir vi tri cong
viéc nao @a cong ty. Quy trinh nayua trén 1 quan ly chit lugng
theo tiéu chén 1ISO 9000:2001.
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b. Thec trang tuyn dung i Cong ty qua cacam 2008, 2009, 2010

Trong 3 rim c6ng tyda tuyén duoc 26 ngroi cho lec lrong
ban hang. Tuy nhién said cé 2 ngoi khdngdapung dugc yéu éu
cong VEc va 8 ngoi xin nghi viéc. nhr vay, trong $ 26 ngroi tuyén
dugc trong 3 @m qua thi c6 10 ngyi da ngh viéc chiém 38,5%.
Diéu nay cho thy cong tac tu§n dung trong thi gian qua cha hiéu
qua. Pay ding c6 tfe la mot Iy do khién cho ndt s Chi nhanh — Xi
nghiép khong hoan thanhékhaach doanh &. Bong thyi, thuc trang
tuyén dung hrc lrong ban hangia Cong ty hén nay conén ti tinh
trang cong ty tugn nhan vién ban hang la inhg ngroi than @a
nhitng ngroi 1&nh dao diéu nay gay nén tinhdng chit lugng nhan
luc & b anh hrong nhéu, < it tuyén chon duoc nhitng ngroi that sy
cO tai ring tir bén ngoai vao cong ty.
2.3.2.2.Cong tadao o, hudn luygn nhan vién ban hang

a. Quy trinhdao o

Coéng tacdao wo cia codng ty da trén I quan Iy chit luong
theo tiéu chén 1ISO 9000:2001.

Co6ng taalao wo hién nay ki Coéng ty chi yéu chi 1a sr huéng
din aia nHing nhan vién 4p trén hay nfing ngroi hoat dong lau
nam hon di véi nhitng nhan vién &p dudi hay nhiing nhan vién @i
dén co it kinh nghim trong véc ban hang.

b. Hinh thrc dao o

- B6i véi nhitng nhan vién @i vira dugc tuyén dung thi Céng
ty tién hanh hén luyén cho fy trong thdi han tir 2 - 3 thang th viéc
de ho lam quen i cong viec, nhirg nhan vién @i s¢ duoc Cong ty
sip xép cdng véc bén anh cac nhan viénicco trinhdo va kinh
nghiém trong véc ban hang.

- P6i voi cac nhan viéntang lam wéc tai Céng ty thi Ang
nam Coéng ty &n ar vao riing hrc va nhém wu cdng véc dia tirng ca
nhandé cé K haoach © chic, sip xép cho cac nhan vién ghkhoa
huan luyén nhim nang cao trinkdo, nghiép vu ban hangai cac trung
tamdao to.

C6ng ty \an chra c6 ndt chueong trinh K hoach dao o ay thé,
viéc dao o chra co giaidoan xacdinh nhu @u, muc tiéu vadinh
huéng cac phrong phapdao tio nén véc dao 1o nhan vién ban hang
it phat huydugc tac aing trong khi chi phi & ra cho véc nay khéng
dugc kiém soat va tinh toanoip ly.
2.3.2.3 Chinh saclgng vién khuyn khich
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a. Clé dé lwong déi véi nhan vién aia cong ty

Déi v6i nhan vién éa Cong ty, hin tai cong tydang ap dng
ché @6 luong tnrc tiép.

Muc lwong @ ban aia lyc lwong ban hangi@ céng ty a thé
nhu sau:

- Phé 6ng giamdéc kinh doanh: 20.000.0ang/thang

- Truong Phong Kinh doanh, Giadoc chi nhanh — Xi nghp:
13.000.0aidng/thang

- Phé Twong Phong Kinh doanh, Giadbc chi nhanh — Xi
nghiép: 6.000.0Qtong/thang

- Nhan vién ban hang:

+ Loai 1: 4.500.00Gt6ng/thang

+ Loai 2: 4.000.00@toNng/thang

+ Loai 3: 3.500.00@Qt6ng/thang

* Nguyén #c tra luong: tra luong theo di nhuan

- Bon vi thic hién dat 1ai tir 90% K hoach quy/rim tro 1&n thi
dugc trich tén lrong khéng qua 100% ékhoach aia quydo.

- Pon Vi thyc hién dat i tir 75% dén dusi 90% K haach
quy/ram thi duogc trich 80% #n wong k& hcach aia quydo.

- Pon vi thyc hign dat I3 tir 60%dén dréi 75% Kk haach quy/im
thi dugc trich khong qua 60%t rong K haach aia quydo.

- Pon Vi dat |&i dusi 60% kK hoach quy/rim dén hoa ¥n thi
dugc trich 50% #n hrong k& haach aia quydo.

- Pon vi 15 thi mic trich tén lwong khéng qua 2ih tién lvong
t6i thiéu chung/ngoi/thang

Néu nhin vao mic luong binh quan thi ta c6&llanh giaday

la mot loi thé trong viéc tuyén dung va gir chan nhan tai. Tuy nhién,

néu ta phan tich Bt cach K cang ¢ ban chit cong véc ma lric
lwong ban hang phtrach thi n6 cha hyp 1y. Néu nhr 4p ding cach
tinh hrong nhr trén § tao ra mic lvong bing nhau gra cac nhan
vién, gita nhan vién c6 thdm nién cong tac & rhan vién nbi
vao. Hdic la gira nhan V|en1aa khu wrc nay \6i véi khu wec khac la
gidng nhau, dia ving mén nay Wi ving mén khac éng gibng
nhau. Cong ty ara tinhdén chi phi sinh hgt hay mic 5ng & cac
ving mén la khac nhau. Dody viéc tinh krong @ ban nhr trén 1a
chura hyp ly, chra khuyén khichdwoc nhan vién.
b. Kich hat lxc liong ban
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Dé dong vién lrc eong ban hang, bérh chinh sachibng cong
ty 4p ding tén throng va hoa éng danh cho cac nhan vién ban hang.

- Hoa fong:

Luc lugng ban hangiwoc heong hoa bbng théng qua gia ban
san pHim.

+ D4i v6i nhan vién ban hangitvian phong Céng ty: 15 - 20
dong/1 kg.

+ Ddi voi cacdon vi (cra hang, xi ngldp), Bip thé duoc huong
hoa tbng théng qua chénkidh gia ban thtruong (GBTT= GBNB +
chi phi gén ly + chi phi ban hang) va gia badi bo.

Nhu vy, chinh sachuong, thréng Cong tydang ap dng
chua phu lop voi chién luoc “xay drng” ma Céng tydang theaiudi.
Cong ty @n phai diéu chinh lai khoan lrong va throng cho nhan vién
ban hang, & vi ¢ giai doan hién nay thi véc ban hangia cong ty
phu thupc phin 16n vao cac nhan vién ban hang.
2.3.2.4banh gi& luc lwong ban hang

Hang thang, hang quy, hangnm, cac Chi nhanh — Xi ngip,
phong K haach - Kinh doanh pii giri bao caadinh ky 1&én cﬁp trén.
Ban lanhdao cong ty éng throng xuyén b chic cacdot kiém ké
hang hod, Kim tradot xuat tai chi nhanh va cacua hang. Nu chi
nhanh, xi nghiip hay cac €a hang hat dong thua & s bi giai the,
con réu haat dong hiu qua 3 dugc khen thréng tredc toan cong ty.

a. Ch' tiéudanh gia

- Doanh thuit viéc ban hangia mdi nhan vién so & chi tiéu
ma phong & haach- kinh doanh giao cho.

+ Vuot ké haach: >150 td/thang

+ Hoan thanh &haach: Tir 100-150 td/thang

+ Khéng hoan thanhéhaach: <100 td/thang

b. Cach thc ganh gia

Cac nhan vién phongékhoach-kinh doanh va cac giadbc
Chi nhanh — Xi ngldp va cacé truong ban hangastoé chic hop dé
binh Biu danh gia cac nhan viénig ar vao cac kt qua haat dong
ban hang thc t cua trng nhan vién sodi chi tiéu k& hoach duoc
giao. Sauld xép loai nhan vién theoap bac A, B, C.

Déi véi viéc danh gia nhan vién ban hang, cong ty géu dra
vao chi tieu doanh & ban hang, ninviy nhan vién ban hang cho
cong vic hoan thanh dhiéu dugc giao clir khong tfé hien dugc nd
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luc caa nhan vién it du cong ty tinkdén didu kién hat dong khac
nhau gira cac chi nhanhga hang.

c. Thee trang thee hién ké hazch doanh 8 cia luc long ban

Trong rim 2008 cadai dién ban hanga hoan thanh&hoach
ban hang, @c du c6 5 chi nhanh — xi ng@jpi khdng hoan thanh th
tiéu. Nhrng ram 2009 c6 9 chi nhanh — xi ngpida khéng hoan
thanh K haach, do vy, ké hoach aia Cong tydé ra chi dat 80%. Va
qua rim 2010 tinh ting khéngdat ké haach van con cao ¢ thé |a cé
9 chi nhanh — xi ngbp da khdng hoan thanhékaach, do y, ké
hoach aia Céng tydé ra ch dat 90%.

Viéc khongdat ké hoach ban hangia cac khu wc néu trén 1a
do mbt sb nguyén nhanwbi day:

- C4c khu vc qua 6ng, caadai dién ban hang khéng c6 itth
gian dé vira tiép xdc Wi nhiing dai ly hién tai ciing nhr tim kiém
nhitng dai ly tiém ning.

- Cacddi thu canh tranh hin tai dangday manh viéc tim kiém
thém céaatai ly moi dé mo rong ke thong phan phi cia minh va cac
dbi tha canh tranh ndi gia nhip thi truongdang é ging tim kém dai
ly dé thiét 1ap heé théng phan pbi, da lam cho \éc tim kiém dai ly
maéi caa caadai dién ban hang khé kim hon.

Vi vay, khi dit ra K haach doanh & cho krc lugng ban hang
can dua ra nirc doanh & hop ly, chr khéng tit &p ding mic ting
truong chung la 35%.

2.4 PANH GIA CHUNG V E QUAN TRI LUC LUQNG BAN
HANG SAT THEP TAI CONG TY KIM KHi M EN TRUNG
2.4.1 Nhirng thanh teu dat dwoc

- V& haat dong tiéu thi: nhin chung doanhbshan ¥ mit hang
sit thépdat duoc qua 3 BamM(2008-2010) cb xutvng &ing din. Mt
hang &t thép luén ciim doanh thu anyéu trong toan & doanh thu
cua cong ty.

- V& chinh sachidi ngy, dong vién,danh gia nhan vién: c6
chinh sach khudn khich nhan vién hoan thank koach dé ra.
chirc duoc viéc danh gia nhan viédé co tte dua ra nliing giai phap
nham khic phic va hoan thin thémdsi ngii ban hang.

- V& co sd vat chit phuc wu cho cong tac ban hang: cong iy r
hiéu r6 im quan tong aia @ s§ vat chit phuc wa cho cong tac ban
hang vi @y cong ty khdng ning nang caoe sy vat chit, hang Bm
cong ty tén hanh mua i mot sd TSCD.
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- V& cdu trac B may ban hang: nhan vién ban hasigphong
kinh doanh, nhan vién ban hangdhi nhanh — xi ngkdp déu la nhan
vién aia céng ty nhng hy cé nhiing cach @p cin khach hang khac
nhau va nb c6 nhéu cach tép cin d6 ma cong ty c6 thdem hang
ho& ti moi khach hang c6 nhiio cho didé 1a 6 chic hay ca nhan.

- D& dang trong \ic d& ra K haoach, ch tiéu ban hangima
phong K hoach - kinh doanh

- Quan & véi ddi tac: qua nHiu aim phin dau phat trén cong
ty da coduoc uy tin bn trén th truong, to cho khach hang éh s
tin nhigm dbi véi cong ty diéu nay ét cé li cho hait dong kinh
doanh. C6 i quan 1§ tot véi nha cung &p tao diéu kién thuan loi
cho vic cung ép ngu‘)n hang cho cong ty.

- V& san phim gia @: San pham sit thép @a cong tyda chng
vé chang loai vi vdy khach hang co éthaai mai lya clon mit hang
pht hyp Véi nhu diu caaminh.

Céng ty khéng ning tim kém mit hang néi nham thay tk
cac nit hang khong con phuop vsi moi truong. Cac nit hang ¢a
cong ty ctii yéu mua i cAc nha may: xuit nén gia tong dbi thap
vi viy cong ty c6 th linh haat trong visc dua ra gia & phu kyp cho
tirng khach hang khac nhau.

2.4.2 NHing han ché va nguyén nhan

- V& cau trac 6 chac luc lwong ban hang

Viéc ra K haach ban hang theaudng not chiéu tir phong Ké
hoach - Kinh doanh ma khéng chidgn cac ngan lyc kha nang dap
rng nhu du c1a cac b phan nhan vién doi.

Khong c6 g phdi hop chit ché giita hai & phan nhan vién ban
hang &i nhan vién ban hangitVan phong Coéng ty va nhan vién ban
hang &i Chi nhanh —Xi nglgip. Pram vi hat dong aia nhén vién ban
hang &i Chi nhanh — Xi nglép kha 6ng I6n ma khéng cows phan
cbng theo khuwc haat dong aia nhan vién it cach rd rang.

Tir d6 c6 the thiy ciu tric B may ban hangua cong ty con
han ch

- V& viéc danh gia ki nang lam véc va thanh tichia nhan
vién ban hang: céng @& co clwong trinhdanh gia nhan vién nimg
viéc danh giadé chra duoc khoa hc, cé té 14 do cong ty cha chd
trong im V& coéng taatanh gia nhan vién.

- Trinhdo chuyén mén: trinkk chuyén ménaa céng tyda cé
chuyén bién tt trong 3 m qua (2008-2010). Do céng ty ngay cang



19

cb phan hoa nén & luong nhan vién gm din khéng con nku nhr
may nam chra di vao & phin con la céng ty nhaudc. $ luong
nhan vién it bn ma Kt qua kinh doanhdi cao lon ching © hiéu qua
lam viéc aia nhan vién caodm., trinhdd cao lon va chinh sach lam
viéc 6t hon. Tuy nhién, nhin chungim con thp c6 th do cong ty
chra c6 chinh séach tég dung nhiing nhan vién c6 trintio dé thay
thé mot sb nhan viénda & huu. Bén anh d6 cdng taatao to hién
nay chi yéu la sr huong din cia nhan vién 4p trén hay niing
nguoi hoat dong 1au rim c6 kinh nghim cho ép dudi hay nhan vién
maéi vao chra co kinh nghim chr chinh sachiao ko aia cong ty
chua qui mo lp ly.
Chuwong 3
MOQT SO GIAlI PHAP HOAN THI EN QUAN TRI LUC LUQNG BAN
HANG CUA CT CP KIM KHi Ml EN TRUNG PEN NAM 2015

3.1 HOAN THIEN QUAN TRI LUC LUQNG BAN TAI CONG
TY CO PHAN KIM KHIi Ml EN TRUNG
3.2.1 Hoan thgn vé md hinh % chirc
3.2.1.1 Hoan thén cdu trac luc lwong ban hang ét, thép

Co ciu t6 chic hrc lwong ban hangi@ Cong ty hin tai chua
hop 1y, chra khai thac & kha nang tiéu th sin pham mot cach t
nhat. Do \ay, Cong ty nénd chc lai lyc lugng ban hang theauting
két hop giira © chic theo khu uc dia ly kKét hop woi san ptim. Sr
thay doi naydong thyi voi viéc Cong ty & phai tuyén thém trc luong
ban hang trc tlep phan chiadc lrong ban hang tic tlep mot cach
hop ly nhit dé khai thac Bt tiém ning aia cac &n pham trén th
traong.
3.2.1.2 Xacdinh quy mé kc lweng ban hang dt, thép trong thi
gian i

- Thyc # tiéu thy nam 2010: 99.9614n

- S6 nhan vién ban hang: 79

- Mirc ban binh quani@ ndi nhan vién: 12614n

X&c dinh nhu &u dra trén véc udc luong nhan vién an thiét
trong nhing rim i dya trén mc tiéu doanh&cua Cong tydi véi
tirng mat hang.

. Nhu ciu nhan vién ban hang trongm cac am 2011:

v Nhan vién ban cac gh hang thép xay wehg: 110000/
1261 = 87 nhan vién.
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=> S nhan vién &n trong nhém it hang nay la: 87-79= 8
nhan vién.

< Vay nhu du \é tuyén dung nhan vién: 8 nhan vién.
3.2.2 Hoan thén hoat dgng quén tri luc lwgng ban
3.2.2.1. Nang cao Iéu qud tuyén dung

Hién tai trong cong tac tdn dung NVBH, cdng tydang ap
dung chung B tiéu chidn cho t ca cacnhém NVBH. Do tinh cht
mit hang kinh doanh v phu lp Wi phuong thic kinh doanh
cua minh, doanh ngép da phan lai NVBH cua cong ty thanh hai
nhém \6i tinh chit cong véc khac nhau. Doay, d¢é dam bao duoc
tinh “dang naroi, dang viéc” trong tuyén dung NVBH va phu bp
v6i phuong thic hat dong cia minh thi doanh ngép cin xay
dung cho minh @t bo tiéu chédn tuyén dung bao gm cac nhom
tiéu chdn khac nhauiongtng Wi mdi nhém NVBH.
3.2.2.2 Ting ardong dao o luc lwgng ban hang

Céng ty én phii chi tong dao #o cho rc lwong ban hang
thém nliing ky ndng chuyén mondong thyi phai thuong xuyén b
sung véc dao to V& kién thic sin phﬁm moi.

Cu thé nhr sau: Kén thirc vé cong ty; Kén thic vé san phém;
Kién thic vé nganh, thtreong, khach hang; Kn thirc chuyén maén:
3.2.2.3 Xay dng lgi chinh sach theeng cho nhén vién ban hang

Dé thyc hién dugc ch d6 thusng phul kyp nhim kich thich e
lwong ban hang hoan thanft nhiém wu caa minh, nang cao doanh
s6 ban hang thi Céng tyan phai thuc hién nhiing diéu sau:

Cécdiéu kién va mirc theong phii dugc théng béo cho nhan
vién ngay ir dau ram.

Phan chia khuwc mot cach cantdi ca vé tiém ning ban hang
ciing nhr khdi luong céng wc.

Dé ra han ngach hop ly cho cac khu we va phan chiawcthé
cho g thangié 1am @ sv cho vic tinh hoa Bng.

Thuc hién cac khan theéng dang luc.

Muc theong phii da dé khuyén khich trc eong ban hang

Két hop giita throng ca nhan va ttong nhém.

Mot ké hoach budip hoa ldng cho irc lwong ban hang cé én
dugc m6 & nhue hinh sau:

Do sr phan chia khuwc ban hang khé cé &hiat duoc ar can
d6i ca vé khdi luong céng vic va tém ning ban hang. Dody, c6 s
khdng céng Bng \é thu nhip gitta cac nhan vién.
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Dé lam gim ar mit cdng king nay thi #n thuang nénduoc
chia theo¥ 18 70% tén hoa bng thuc V& ban than nhan viérao ra,
con 30% chiatéu cho nhém. Ta c6 énthdy rd cach phan chia nay
qua vi ai sau:

Bang 3.2: Hoa ng cho nhan vién ban hang hang thang

Luong @ ban hang thang 4,000
Hoa hong tir lwgng ban thang e 50tr
Chi tiéu 65tr
Ban thrc & 15tr
Co s hong

Hoa hong cho 100,000itau vurgt chi tiéu (1% x 50) 500

Hoa Fong cho 100,000tr &p theo wot chi tiéu | (1,5%x 50)] 750

Hoa hong cho 50,000tr &p theo wrot chi tiéu | (3% x 50) | 1,500

Tong $ tién hoa long 2,750

Luong &ng hoa lbbng hang thang 6,750

Do sr phan chia khuwc ban hang khé c6 éhiat duoc sr can
dbi ca vé khdi luong cdng véc va t8m ning ban hang. Doay, c6 s
khéng cong Bng \é thu nHip giita cac nhan vién.

Dé lam gam sy mat céng ling nay thi @#n heong néndugc
phan chia theoytlé 70% tén hoa lbng thbc V& ban than nhan vién
tao ra, condi 30% chiadéu cho nhém. Ta c6 &hthiy rd cach phan
chia nay qua viwsau.

Gia gir trong % phan ban hang c6 5 nhan vién ban hang A, B,

C, D, E va ttn theéng aia mdi nhan vién trong thandin luot &
2,5triéu, 3triéu, 1tridu, 0,5tréu va 0 tréu. Nhr vy, ¢ day c6 s mat
canddi 16n Vé tién throng giita cac nhan vién.ySmat canddi nay co
thé dugc giam bot théng qua phan chiailhoa bng aia cac nhan
vién nhr bang 3.3 drGi day.
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Biang 3.3: Phan chia i tién thwéng cho cac nhan vién
Pon vi: 1000 VND

Tén Tién Phan Téng tién
nhan ¢ 70% | 30% | bé 30% 9

- thwéng S thwéng

vién con lai

A 2,500 | 1,750 750 | 420 2,170
B 3,000 2,100 900 420 2,520
C 1,000 700 300 420 1,120
D 500 350 150 420 770
E - - 0 420 420

Téng 7,000 4,90Q 2,100 2,100 7,000

Nhu vay, sau khi phandlai thi tién theong aia hai nhan vién
A va B d3 san & bt cho cac nhan vién coai/l tién theong aia nhan
vién C ting thém 120 nghin, nhan vién Eng 1én 270 nghin vaic
biét 1a nhan vién Eut khéng c6 #n thrang sau khi phandlai thi
dugc 420 nghin. 8 phan b lai nay da l1am gim bét sy mat canddi
vé thu nhip tién theong va ko ra s cong ling trong véc phan phi
thu nHip.
3.2.2.4 Ting aréng cac hat déng hé tre, kiém tra gidm séat cac
nhan vién ban hang

a. Ké hagch lam véc aia nhan vién ban hang

Pé kiém tra, giam sat vadhtrg cac hat dong aia nhan viénié
kip thoi diéu chinh, gilipdd nhan vién cé &hoach lam vic, phan b
nd luc tt hon vadanh gia hanh viia nhan vién.

Giamddc ban hang cé thxay ding nmot co ché lam viéc cho
nhan vién éa minh Bing cach yéuau cac nhan viéni@a minh xay
dung k& hoach doanh & thang. Théng quaékhaach doanh & thang
cia nhan vién ban hang Coéng & iy duoc ké hoach doanh &
trong ot thang @a nhan vién cédp ly khéng, Bu chra hyp ly thi
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nguodi quan 1y tryc tiép € lam viéc woi nhan vién tirc hién dang
nhitng muc tiéu va K hoach Coéng tydua ra.

b. Bao cdo lam ¥t cia nhan vién ban hang

Théng qua bao céo thang giatbc ban hang Bt dugc tinh
hinh thrc hién ké haach thang aa cac nhan vién, quéd danh gia
thuc hién va c6 nitng danh gia tinh hinh trc hién ké haach so i
ké hoach dé ra. Bao céo thang cé&lduoc thiét ké nhu sau:

* B4o cao doanh 4 theo gn phim

Biang 3.5 B4o cao doanhéstheo gin pham

Tuan \ \ . . .
, > Tuanl | Tuan2 | Tuan 3 | Tuan4 | Tuanb
San pha
A
B
Téng

Nhin vao bao cédo nay Giamdc ban hang cé ththiy duoc két
qua thyc hién céng véc cia nhan vién ban hang. fhrd sin phim
nao bandugc bao nhiéudé kip thoi dua ra nliing danh gia,dinh
huéng cong véc cho nhan vién trong thangpitheo.

3.2.2.5 Hoan thén cbng tdcdanh gia khi nang, thanh tich
lam viéc aia nhan vién

a. CAc clitiéu danh gia ain bé sung

- Pon Vi do truc tiép

-Pbon vido ty l¢é

Do mdi nhan viéndéu thuc hién tbt mot sb chi tiéu, nén khé
xac dinh “nguoi thyc hign hangdau” va so sanh & qua giita cac
nhan viénDanh gia co thdya vao cao tiéu chn drsi day:

+ S0 Sanh vic thyc hién ky nay i ky truéc

+ So sanhsthuc hién ky nay \6i muc tiéu

+ So sanh ¥ic thec hién vai cac nhan vién khac trong khuw
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b. Co s# dé dra ra chinh sacl#anh gia

Muc do hoan thanh céng &g.

Cong véc dam nhiém them

Cac y kén dong gop: Cong tying én phai ghi nhin nhing
déng gop y kén cé tinh tich gc ddi véi cac hat dong ban hangia
cbng ty.

Y thuc trach nhim: trong nling tnrong hop nhit dinh do
nhiéu yéu t khach quan tadong lamanh hrong dén két qua hoan
thanh K hoach aia nhan vién thi cong tyin phai chi ydén thaido
lam viéc cia nhan viénté c6 nhing danh giading nkim dong vién
cac nhan viéndluc hon nira trong cong Vic.

Ngoai ra, thiddi v6i cac nhan vién ban hang tac chi nhanh, xi
nghiép & cac khu wc thi vigc theo déi thi gian lam véc ding co tié 1a
mot chi tiéu khaadé danh gia vi cong ¥t aia cac nhan vién nay khéng
chi 1a ban hang thim tuy ma ko con c6 niim wu quan ly cac kho hang
phuc vu cho vEc ban hangi@ cac nhan vién ban hangilidong khi cé
nhu du. Viéc theo ddi thi gian 1am véc caa cac nhan vién ban harig s
do caadai dién ban hangat mdi khu wrc thue hign.

c. Phrong phap tlrc hién danh gia

Cong taatanh gia #ing ec lam véc caa nhan vién ngoai &t
c6 tinh clat kiém tra hat dong aia nhan vién, coduoc dung l1am o
s& cho vic tinh krong riing st laodong aia nhan vién va trec hién
cac chinh saciong vién.

DPanh gia chinh xaajdy du véi nhitng tiéu chi bp Iy 5 gép
phan vao khai thac vaisdung hop 1y ngwbn nhan rc hién cé trong
cbng ty.

Panh gia céng ¥t gidp cho céng tacudbao nhu &u v nguwbn
nhan {rc dugc chinh xac bn vi khido s biét dugc b phan naodang
qué i céng vEc va én bd sung ngoi va nhing ngrdi canang tuyén
c6 nhiing dic diém gidé dapung cong vc mbt cach 6t nhit.
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Sau khi c6 bng cHim diém cia ndi nhan vién ban handgroc
téng Kt theo thang, cong tyém hanh 8p xép cac Kt qua danh gia
theo thr tu .
3.3PIEU KIEN HO TRQ CUA CONG TY BE AP DUNG CAC
GlAl PHAP HOAN THI EN QUAN TRI LUC LUQNG BAN
HANG
3.3.1 Kha ning dam bao ngudn hang cung ép
3.3.2 Khi ning \é tai chinh
3.3.3Kha ning vé nhan ar
3.3.4 C4c yu tb khéac
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KET LUAN

Quan tri lyc lwong ban la rit trong nlieng Hi dung quan tng
cua doanh ngkép nhim nang cao Bu qua kinh doanh vaidy manh
tiéu thy san phim. NHt 1a khi rén kinh € dangé giai doan phat trén,
m& cira hoi nhap; mbt nén kinh € thi truong va co s canh tranh quigt
liét thi day nay 1a congicsic bén gilp cong ty thanh cong.

Véi mong mwn gop pln nang cao ki qui kinh doanh i
cong ty @ phan Kim khi Mién Trung, thong qua §€ nghién ¢u o
so ly luan, thyce trang aia cong tyde tai da xay drng mot 5 giai phap
nhim hoan thin quan tri lyc legng ban trén thtruong tai cong ty ©
phan Kim khi Mién Trung.Dé tai da g quyét mot s van dé sau:

Hé théng cac ly 1dn ao ban vé ban hang va din tri lyc lwong
ban.

Khéai quéat qua trinh hinh thanh va phétrtroaa coéng tydong
thoi phan tich tirc trang kénh phan gh va cong tac can tr luc
lwong ban éa céng ty, quatd rat ra nkking vu, nhroc diém dé lam
co s xay drng cac gii phap hoan tléh quan tri luc hrong ban cho
cong ty trén thtruong.

Hoan thén quan tri luc luong ban trénd cong ty Kim khi
Mién Trung trén ¢ s nghién ¢u cac tén dé, nhan é anh hrong
nham dé xuat cac gii phap mang tinh ly &n va thre tién cao.

Giai quyét tot cac \in dé tréndé tir d6 nang cao doantd sthi
phan va ting arong cac nii quan k& véi khach hang rdm tién dén
xay drng mt thuong hiéu manh trong khu uc va quc t.



