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LOI MO PAU

1. Ly do chpn dé tai:

Vi téc do tang trong cia rén kinh € 7 - 8%/rim kich thich
nhiéu nha may, céngtrinh hinh thanh, thu niip dai bo phin dan o
tang cao, #n trinh d6 thi héa dén rachong mit tai cac khu we néng
thén trénca nugc. Bé dam bao sy phat trién bén viing ciia rén kinh €,
Nha nuéc vira chi truong day manh phat trién kinh €, vira cai thién
doi sbng Vat chét, tinh thin caa ngroi dan, nang cao éhluong cwe
song. i dbi véi phat trién mit trai ciand 1a hity hoai mdi truong $Hng.

Thuc hién muc tiéu do, Nha nudc khuyén khich cac doanh
nghiép va nguoi dan s dung ngwn ning lugng it & nhém moi
truong hon d6 1a khi gas khi ty nhién, én.
2. Muc tiéu nghién dru.

Pé xuit cac chén lugc marketing phi dp voi dic thi @a

san phim gas danghg aia Céng ty #ng diu Bic Tay nguyén va cac

giai phap khac nhadé thuc hién cé héu qua chién luoc.
3.Poi twgng va pham vi nghién aiu.

- San phim Gas Petrolimexia Cong ty #ng diu Bic Tay nguyén.

- Thoi gian nghién 6u chién luoc marketingit naydén ram 2015.
4. Phwong phap nghién akru:

- Phrong phap phantich ©ng hyp: Pay 1a phuong phap duoc
sir dung xuyén xiét trongqua trinh thrc hién dé tai.

- Phuong phap chuyén gia, ibng k&, thu thp s liéu ciaNganh
va ctia cong ty quaac ram 2008 - 201Qié danh gia thuc trang hoat
dong marketingcua cong tyva du bao tinh hinh hoat déng kinh doanh
ctia cdng tydén nim 2015.

5. Y nghia cia Luan van.

Pé tai nay lam tai Bu nghién é¢u cho cac doanh ngig kinh
doanh gas trong nganh vang c6 tik van dung vao xay dng chén
lugc marketing cho doanh ngii haic mot t6 chic khac.

6. Két cau luan van.

Ngoai bi mé dau, ptin két luan va danh mc tai lisu tham
khao luan van duoc chia thanh 3 atong, a1 thé nhr sau:

Chwrong 1: Téng quan 6 xay deng chién luwec marketing

Chwrong 2: Thuc trang chién lwgc marketing chasan phdm
gas Petrolimex ga Cong ty ¥ing diu Bdc Tay nguyén

Chuwong 3: Xay deng chién lwgc marketing cho én phim
gas Petrolimex da Cong ty xing diu Bdc Tay nguyéndén nim
2015.



CHUONG 1
TONG QUAN VE XAY DUNG CHIEN LUQC MARKETING

1.1. Tong quan W chién lugc
1.1.1. Khai ném chién lwoc

Theo Alfred Chandler, G lugc 1&; “viéc xacdinh cac mc tiéu,
muc dich @ ban dai flan aia doanh nglp va véc ap ang nt chubi cac hanh
dong ding nhr sy phan b cac ngdn luc cn thiét dé thuc hign myc tiéu nay”
1.1.2. Tam quan ting Gia viéc xay deng va quin tri chién luec

Thiét ké chién lugc  gitp don vi duong dau Wi nhiing thaydoi
nhanh chongi@ méi teong G bén trong va bén ngoai, gidpn vi S
dung va I tri tai nguyén u qua nhit, tao ra © s xacdinh vado luong
céc clitiéu hat dong @in xuit kinh doanh ¢ thé va i thien méi trong
théng tin i bo qua véc theo ddi, Km tra tinh hinh tic hién chién luoc.
1.2. Chién lwec marketing
1.2.1.Khdi nigm, ban chdt va vai tro ciia chién lwpc marketing
1.2.1.1.Khdi niém chén lwoc marketing

Theo Philip Kotler, CHin lvgc marketingphai bit dau bing
viéc nghién d¢u tham nhp thi truong, vach ra nikng phankhuac thi
truong khac nhau i nhitng khach hang c6 nhu du khac nhau. Céng
ty phai lya chon thi truong muc tiéu, chi lya chon nhirng phankhac
ma cong tyco thé thoaman nhu @u khach hang mbt cach 6t nhat.
1.2.1.2.Ban chit cia chién ligc marketing

Chién luoc marketinga sir i luan (logic) marketing nbdé mot
don vi kinh doanh hivong dat duoc cac muc tiéu marketing:ia minh.
Chién luoc marketing baodmn cac chén luoc chuyén it lién quandén
nhirng thi truong muc ti€u, marketing - mixa ngansach marketing.
1.2.1.3. Vairo cua chién lrpc marketing

Chién lugc marketingvach ra nling nét Ion tronghoat dong
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marketingciia mdt doanh nghéip, tir viéc lya chon chén lugc phat
trién, chén luoc canh tranh chatén viéc xay drng cac chrong trinh
hoat dong cu thé thich hop, nhy @6 mot don vi kinh doanh hivong
dat duoc cac muc tiéu marketingtaminh.

1.2.2. Phanlogi chién lwgc marketing

1.2.2.1. Theadch tiép ain san phim - thi truong.

1.2.2.2. Theadch tiép ain canh tranh.

1.2.2.3. Theocdch tiép ain w phoi hop cdc bién 5 marketing
(marketing - mix).

1.3. Tién trinh hoach dinh chién lwec marketing

Qué trinh hachdinh chén luoc ¢4 tié chia thanh 05usc chinh, gm:

- Lya chon a1 ménh va céc mic tiéu chi yéu cia cong ty.

- Phan tich méi tiong bén ngoaté nhan cang cac o hoi vade dha.

- Phan tich méi trong bén trongdé nhan dang cacdiém
manh va y¥u aia  chic.

- Lya chon cac chén lugc trén © so tim kiém céc ngan luc,
kha nang va ring lec odt 16i va phat trén cia nddé héa ghi cac nguy
co, tan dung céc o hoi tir moéi treong bén ngoai.

- Thuc thi chén luoc.

1.3.1. $ ménh va cac nac tiéu chi yéu

St ménh trinh bay 1y dodn tai cua 6 chic va clira né 8 lam gi.

Cac muc tiéu chi yéu xacdinh nhing gi ma & chic hy wng
daptng trong phm vi trung va dai &m.

1.3.2. Phén tich mai irong bén ngoai (nlgn thirc cac @ hoi vade tha)

Mot don Vi kinh doanh &n phii xem xét nliing tacdong aia cac
yéu  chi yéu trong méi trong i md va cac nhar tquan tong aia moi
truong vi md cé kh nanganh hrong dén kha niang sinh bi cia cong ty.
1.3.3. Phan tich méi teong bén trong (céc kit ndng va cac ngdn luc)

Viéc phan tich bén trong gilp cac nhamuri nhan thac ro
cacdiém manh, diém yéu acia © chic. Mai don vi kinh doanh &n
danh giadiém manh vadiém yéu cia minh ndt cachdinh ky. Phan



tich diém manh, diém yéu, a hoi, de cha (SWOT) c6 th 1a phan tich
mang tinh An tang dra trén p luan cho &ng cac B luc chién lugc
phai hudng dén viéc tao ra s phl lop tot nhat gia cac kA nang
ngwn luc aia céng ty va tinh thbén ngoai.
1.3.4. Phandoan va lwa chon thi truweng muc tiéu
1.3.4.1. Phardoan thi truong
1.3.4.2. Wwa chon thi truong muc tiéu.
1.3.5. Thitt ké va lra chon chién luwoc.

Tién trinh phat trién ma tén hoach dinh chén luoc ¢ thé dinh
lugng (Quantitative Strategic Planning Matrix - QSR¥#N 6 hroc:

- Bude 1: Ligt ké cac @ hoiimdi de doa bn bénngoai va cac diém
manhAéu quartrong bén trongao dt (1)ctia ma @in.

- Budc 2: Trong 6t (2) ciia ma tén dién cac con $ tuong ang
Véi tirng Yéu 16 trong @t phanloai cac ma tén Ma tén danh gia cac

yéu t bénngoai (EFE) va Ma tin danh gia cac yéu 6 bén trong (IFE).

- Budc 3: Nghién ¢u ma tan SWOTva xac dinh cac chén
luoc co thé thay thé ma to chirc nén xenxét dé thuc hién, ghilai cac
chién lrgc nay vao hang tréncing cia ma tén QSPM.

- Budc 4: Xac dinh $ diém hap din: Khéng lp din = 1, Hp
dan = 2,kha hap din = 3, At hap dén = 4.

- Budc 5: Tinh tng $ diém hap din caa ndi chién lugc xét
riéng ddi véi tirng yéu 16 thanh cdng quanrong ghid cot (1) king
cach nhan & phanloai vai sb diém hap din trong ndi hang.

- Budc 6: dng dn cac & diém hip din cho tadng $ diém
hip din caa mdi chién luoc.

1.3.6. Cdc chinh sdch trién khai chién luwgc Marketing.
1.3.6.1. Clinhsdch phat trén sin phim.

Chién lugc nay bao §m céc Bi dung chi yéu sau:

- Phét trén sin prim moi.

- Hoan thén \é ciu tric k thuat coa sin pham.

- Nang cao cac théng shr do bén, do an toan, klanang o quan.

- Han ché nhiéu chi tiét hay keng, it phu bp va thay th vao
d6 nhiing chi tét pht kyp hon.
1.3.6.2. Clinh sdch gia a.

Vé co ban, chén lugc dinh gia la s lya clon mic gia ban an
pham trén th truong. Viéc nay dra trén nking phan tickiay du quan &
cung - &u, mic chi ta cia khach hang nt tiéu.Binh gia trong quan
chat chg vai chién luoc dinh Vi cia doanh ngkdp. Chén lugc dinh gia
gan nhr 1a 1a mét bo phan khéng tachdi chién lugc marketing. Clng
san phim, phan phi, truyén théng, chin lugc dinh gid gilp doanh
nghiép tao Mot dinh Vi phli lyp cho s phat trén 1au dai éa cong ty.
1.3.6.3. Clinh sdch phan phi.

Chién luoc phan phi san prim va dch wi 1a phrong hréng
thé hién cach tikc ma doanh ngBp cunging cac 8n phim va dch
vu cho khach hangua minh trén thtruong lua chpn.
1.3.6.4.Chinh sach truyen théng @ dong sin pham.

Chién lugc 6 dong truyén théng én pham 1a chén luoc ar
dung ky thuat truyén thong ban hang am muc dich dé cung du e
san phim hang héa vaidh w naodoé gip nhau.

1.4. Cac hinh thikc t6 chikc b phan marketing



CHUONG 2
THUC TRANG CHIEN LUQC MARKETING CHO SAN
PHAM GAS PETROLIMEX C UA CONG TY XANG DAU BAC
TAY NGUYEN

2.1. Téng quan \ linh vurc kinh doanh gas hoadng (LPG):
2.2. Gioi thiéu khai quat vé Cong ty xang dau Bic Tay nguyén
2.2.1. Qua trinh hinh thanh va phat #n
2.2.2. H thong % chikc, chirc ndng nhiém v ciia cAc phong ban
2.2.3. Muc tiéu va plam vi kinh doanh aia céng ty

- Phan phi cac lai xing, diu, dau nhyn, my cdng nghép.

- Phan phi cac lai nhya duong.

- Phan phi khi héa bng (LPG), thét ké, lap dat, bao tri cac
hé théng sr dung thiét bi khi héa bng.

- Kinh doanh ¥n tai.
2.3.Dic diém caa gas va thét bi sir dung gas
2.3.1.Ddc diém \é hon hep gaseu nhurpe diém aia viéc si dung gas
2.3.2.Ddgc diém \é cAc ding au, thiét bi chinh s# dung gas trong giafinh
2.4. Thee trang haat dong kinh doanh gas @a Cong ty Xing dau
Bic Tay nguyén
2.4.1. Thec trang thi phan gas

Trong ram 2010 vra qua c6 th thdy haat dong kinh doanh
cia cbng ty c6 nc ting trong Ht so \6i cac rim trude nhang so
véi ddi tha canh tranh thi §n con At nho.

Bang 2.2: Thi phan ciaa cong ty ing dau Bic Tay nguyén va
cac cong ty khac kinh doanh #n pham gas rim 2010

Thwong higu Tong sin lwong (tin) |  Thi phan (%)
Petrolimex 722 20
Vinagas 289 8
bakgas 578 16
PetroVN 1264 35
bang phroc 758 21

(Ngwn: Bao cao ga Cong ty ¥ing diu Bic Tay nguyén -dm 2010)

2.4.2. Thec trang lpi nhudn kinh doanh gas & nam 2008dén 2010

Bang 2.3: Két qua hoat déng kinh doanh aia Cong tydéi véi san
pham Gas tir nam 2008dén 2010

Chi tiéu/Nam

Nim 2008 Nim 2009 Nim 2010

1. Tong doanh thu

3.972.416.547 5.059.924.992 6.0863683.
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Doanh thu banic tiép mi dia 3.972.416.547 5.059.924.992 6.086.633.300
2. Cac khan giam trir
3. Doanh thu thin 3.972.416.5471 5.059.924.992 6.086.633.800
4. Gia \vn hang ban 3.572.240.293 4.603.119.997 5.223.369.84
5. Lgi nhuan gop V& ban 400.176.254 456.804.995 863.264.460
hang, cungp dich w
6. Chi phi BH, chi phi QLDN 395641610  423.13B71 580.410.487
7. Loi nhuan tir HDKD 4.534.635 33.673.279 282.853.987

(Nguwn bao céodng Kt cia Cong ty #ng diu Bic Tay nguyénitnim 2008 - 2010)
2.5. Phéantich va danh gia moi tr wong bénngoai
2.5.1. C4c §u té thugc vé moi trwong Vi mo
- Méi triong dan 8: La mbi quan tam chinhdu v6i cac nha
chién luoc marketing vi dandsva thu nip tao ra th truong. Dac biét
trong inh wic gas dan ehg, dan 8 quyét dinh mic tiéu ding gas va
nhu du sr dung gas.
Bang 2.4: $ ho giadinh Viét Nam sir dung gas qua cac &am
Nam 2008 2009 2010
S5 ho giadinh 29.863.268 31.519.390 33.537.940

- Mdi truong kinh ¢:

Bang 2.5: Toc dé tang treong GDP caa Viét Nam quacac nim
Nam 2006 | 2007| 2008 2009 2010
Téc do tang twong GDP (%)| 8,2 85| 87 53 6,7
(Ngwn: ADB va Bng a:c thong ké)

- Mai truong thién nhién:

Nhiing ngwén tai nguyén cungap nhién lu theo trugn
théng nhr than @i, cai bi Nha nroc khdng cié do mirc do khai thacda
& miac baodong, tai nguy@énimg ngay cangibcan kiét. Nguon dién
phat trén chim hon tic do phat trén aia nhu @u kinh € va tiéu dang.
M6i truong $ng ngay cangibd nhém koi tinh trang phé #ng, tinh
trang khéi lii cdng nghép, ngwn nuée bi & nhem, bui khéi tir cac
phuong tién van i, dét cui,...

- Mai truong chinh tf - phap luit:

Bén anh By phat trén kinh € 1am nhén w trung tam, Nha
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nudc con quan tamdén ch sb phat trén con ngoi, nhit 1a quan tam
dén chit lugng cwc $Hing nén nhiu quandiém da duoc thay doi.
Trudc day xem nganh gas laatrhang xa k &p thé xuat nhap khéu la
30%, 20% nay chcon 2%:;uu tién phat tdn oo s ha ting nganh
gas,... &m sr dung cac ngbn nhién IBu gay 6 nhm tai khu wrc
thanh th, ban hanh Lit Bao v méi trong, didu nay tié hién quyét
tam dia Nha méc trong véc cii thién diéu kién sHng aia nhan dan.

- Mai trwong win hoa xa hi: Mac do nhan biét vé san phim
gasd thanh pb cao fon ¢ viing néng thdén ddé anh hrang dén hanh
vi tiéu diing @a ngroi dan,dong thoi tac dong dén chinh sach giac
chinh sach phat &m sin prim, xay drng throng higu, thrc hién cac
chuong trinh khugn mai dia cong ty.

- Méi trurong \é cong ngl.

Ngay nay céng nghda ting hrée giai quyét duoc viéc dua
nguwdn nhién [Bu sach ang ding vao cac quy trinkae xut, tiéu dung
theo hréng an toan, Bu qua va thuin loi (cac 10dét bang khi dét
phatdién: tuabin khi, cac 10 nungrdung khi gas, Autogas) néars
lwgng gas tiéu th ngay cangang.

2.5.2. C4c §u t6 thugc v méi trwong nganh gas.

Theo Michael Porter thdng ithng c6 5 yu & thusc moi
truong nganh gas tathng dén chién lugc Marketing éa Cong ty. Mo
hinh 5 Irc aia Michael Porteduoc thé hién ¢ so db sau:

So @6: M6 hinh 5 lyc cia Michael Porter

Méi de cha aia cac DN

mai dia nkap th treono
v
The mic i i » Tranh gianh dia cac Thé mic ¢ cia
Céc nha cuncap doi thu canh trant Nowroi mue
A

Mdi de cha aia cac
san pkam thav tté

11

Trén @ s phan tich 5 §u t tao &p lrc 1am ghm hiéu qua haat
dong kinh doanhi@ cong ty vaté ra cac dii phap gim ap trc. D6 chinh
la tr liéu quy giadé viéc hachdinh chén luoc marketing thanh cong.
2.6. Phantich va danh gia moi tr wong bén trong
2.6.1. CAc §u to thugc & méi treong vi md (Cong ty Khdch hang,
Dol thii cgnh tranh)

2.6.2 Marketing
2.6.2.1. The trang \é san phim

Hién tai Cong ty »ing diu Bic Tay nguyéntang kinh doanh
cac @n phim gas nir sau: Gas lg binh 12 kg, 13 kg va 48 kg.
2.6.2.2. Thc trang \é gia

Trén @ o gia giao @a cong ty 6 phan gasba Ning, cong ty
xang diu Bic Tay nguyén xayuhg gia ban budn va gia béh tu thé:

- Gi& béare Gia giao+ Chi phi vin chugn + chi phi khaer loi nhuain.

- Gia ban ¢ = Gia ban chdai ly + chiét khiu chodai ly

2.6.2.3.Thc trang \é hé thong phan phi

Hién nay, én phim gas @a cong ty iing diu Bic Tay nguyén
dangduoc cung ap qua cac kénh sau:

_(_Ll Cura hang kinh doanh Dai ly ban k& N
) aas T
2. %’ %
, S I
3 2 (2) Tong bai ly ngoai »| Cirahang kinh doanh T
> ¢ nganh 0as >
< Z
z 3 , 9
D2 Phan phi qua trung gian =z
30 | @ : : =
»Y | Chinhanh ang diu »| Cita hang sing diu °
c Kon Tum =3
c

4 -

Phan phi truc tiép

Hinh 2.4: Kénh phan pldi gas aia Cong ty xing dau Bdic Tay nguyén
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2.6.2.4. Thc trang \é hagt dong truyen thdng, khugn mai

Song song & cac dinh hréng gin phim trén, trong niing
nam qua coéng ty ngay cang chang dén cong tac xdc én ban hang.
Nhitng cng @ xuc tén da dugc ap ding: quing céo, khugn mai,
marketing turc tiép va ban hangc tiép.
2.6.3. Tai chinh

Nganh kinh doanh gas lagnganh & dung nhéu von, dac
biét trong cac nganh cdng n@hidoi hoi su an toan va chinh xac cao
trong qua trinh & xuit, dam bao chit luong sin prem nhr nganh
diu khi va khong té san xuat cac én phim wi d¢ an toan cao, dh
lwong Ht néu khdng catau tur co ban lon.
2.6.4. Nhan irc

Van dé dao tao nhanirc dugc cong ty ét chi trong, dinhky céng
ty déu t chic cac Ip huin luyén v antoan, v sinh mdi trong va giri
chodi daotao cac I6p Vé ky thuat do Tong cong ty lién & dao tao.
2.6.5.Ky thugdt - cong nglg¢

Coéng ngkt ky thuat hién nayda tré thanh lec luong san xuit
va ngay cang déng vaitrd to on trong véc giam gia thanh san phim,
nang cao cit lugng hang hoa.
2.7. Nhieng ton tai trong hoat déng marketing tai Cong ty xing
dau Bic Tay nguyén
2.7.1. Cong tac nghiéniau thi trerong

Cong ty clra c6 ndt bo phan chuyén tirc hién cong tac nay,
vi vay haat dong nghién ¢u thi truong aia cong ty chia duoc tién
hanh nét cach tlwdng xuyén, liénuc, cac théng tin & khach hang
chwra duoc diéu tra, véc xacdinh khach hang gt tiéu con my nhat
mang tinh &m tinh chra cé ndt nghién @u aj thé nao & khach hang.
2.7.2. Nhieng 9n tai cia chinh sach én phim

Hién nay, cong ty ing chra cé chén luoc phét trén sin
pham gas cho ning th truong moi nhu autogas trédia ban,...diéu
nay doi hoi cdng ty phi c6 nhing nghién 6u \é thi truong dé xac
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dinh khach hang ot tiéu cho thtruong moi la ai, nliing mongdoi
cia nhém khach hang nay 1a gi & d6 & ra nhing chinh sach
marketing phu bp.
2.7.3. Nhi#ng 9n tai cia chinh sach phan pbi

Viéc coi tong dai ly trong nganh bin tng dai ly ngoai nganh
da han ché kha nang phat trén cia kénh éng dai Iy ngoai nganh, #h
dén viéc ting sin luong ban trén @it s dia ban bhan cké. Cong tyda
phan vung thtrudng cho éng dai ly ngoai nganh, tuy nhiénéaé kiém
soét clva hiu qua dan dén viéc xungdot loi ich giira cacdai ly trong
nganh i tong dai ly ngoai nganh.
2.7.4. Nhing #n tai cia chinh sach gia ban

Chinh sach gia ban eh thrc ar linh haat trong nhirng 14c xu
hudng gia CP (contract price) c@ bién dong manh, chét khdu thanh
toanddi véi cacdai ly trong nganhiugc uu tién xay gng gia bandt
hon ting dai ly ngoai nganhbiéu nay lam an cké sy phét trén cia
téng dai ly ngoai nganh. Hin nay gas Petrolimex luahing vao hang
cao nlit trén th truong. Piéu nay déng gay khé kin cho cong ty
trong viéc canh tranh i cac hang khacavgia c.
2.7.5. Nhing n tai cia chinh sach trugn théng, @ déng

Hoat dong truyén thong é dong dia cong ty 4i cacdia ban nhr
Gia lai, Kon Tum @ong déi doc lap khéng gay ra 6t hiéu ang manh
trén th truong. CONg tac ging céo bi rac chi don thuan la nhing
théng béo & thayddi gia trén trugn hinh, baatai khéng #o ra héu
tng W hinh anh, viéc tham gia cac i cho khéng duoc thuong
xuyén dn dén khong duy triduoc hinhanh gas Petrolimex trong tam
tri cua khéach hang.
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CHUONG 3
XAY DUNG CHIEN LUQC MARKETING CHO
SAN PHAM GAS PETROLIMEX C UA CONG TY XANG DAU
BAC TAY NGUYEN PEN NAM 2015

3.1. Xacdinh muc tiéu marketing cho sn phim gas Petrolimex
cia cong ty Xing dau Bic Tay nguyéndén nam 2015
3.1.1. Dr bdo nhu @u gas @a Viet Nam d@én ndm 2015

Nén kinh € tiép tuc ting trong manh wi mac GDP binh
quanla 7,5%/rim, mic $Hng cia nhan daduoc cai thién, cdng cac
cobng nghép hoa va hign dai hoa sé dién ra \6i quy md saudng, thi
truong gas danlung dugc mo rong, khdngchi giéi han tronglinh
vuc dun riu ma nhiéu hinh thic khac ciing s& dugc hinh thanh va
phat trién nhr s dung gas cho gia néti, viéc cung ép cholinh wrc
nay ciing s& da dang ton khéngchi 1a hinh thic duy nht binh gas
hién nay nlr viéc cung ép LPG qua b thong ©n tri va phan pli
trung tam chaac khu chung e, khu #p thé cao fng.

3.1.2. G s dé xacdinh muc tiéu

Co sy dé xacdinh muc tiéu marketing chais pHim gas danghg dia
cong ty Xang diu Bic Tay nguyén bacbon:

- CAc yu t6 tacdong dén nhu @u ar dung gas ¢a ngroi dan
Viét Nam ting.

- Mot s 16n hp giadinh c6 thu np ting 1én & dung gas thay
cho céc lai nhién léu khac nm giam bot thoi gian vadam bao an toan
trong khi $r dung.

- Cong ty kinh doanh gas qua cac hiniactiruyén thong 6
dong, phat tén hé thing ban ¢ 5 tao diéu kién cho ngoi dan cé
nhiéu quyén lya chpn ding nhr tao tam ly thai mai khi mua hang.

- Nguoi dan ngay cang rn thirc rd rang @ gia ti sir dung
cua viéc dung gas do tam W thayddi va do cong tac &p thi caa cac
dai ly, chi nhanh.

- Yéu o quyét dinh 1a gi4 gas va cac éhibi ss ngay cang
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phu hop voi thu nhip cia ngroi dan.

Sir mgng aia cong ty Xing diu Bac Tay nguyén [aMuc tiéu
haat dong aia cong ty 1a phat #h kinh doanh fng chic dua trén @n
tang dem hi loi ich lon nhit cho khach hang va x&ihvai tiéu chi
phuc wu 1a: An toan, Cht lugng, tiong rong ding, giao hangik thoi,
hd tro ky thuat, hiéu qua sir dung.
3.1.3. Phé&rdoan thi trwong va lwa chon thi trwong muc tiéu
3.1.3.1.Cdqc tiéu thic phandoan thi truong

- Phandoan theomuc dich sr dung.

- Phandoan theodic diém dan 8 hoc.

- Ph&ndoan theo tamy va cachung x.
3.1.3.2. lya chon thi truong muc tiéu.

- Nhom khach hang céng ndiu.

- Nhém khachhang gas dadung.
3.1.4. Xacdinh muc tiéu marketing cho én phim gas Petrolimex
ciia cong tydén nam 2015

Muc tiéu hoan thin chién lipc marketing Bn hop:

- San phim: Pam bao ngubn hang d@ng nhr cunging day du
kip thoi cho ngroi tiéu dung éa th truong Gia Lai - Kon Tum.

- Gia &: 6n dinh @ gia & tao cho ngoi tiéu dung yén tam
khi dung gas.

- Phan phi: xay dung ¢ théng phan phi that manh wi hé
thong ara hang chuyén ngip.

- Truyén théng, 6 dong: ting arong cac hat dong truyén
théng, 6 dong, khugn mai mang tinhdng thé va dai fan.
3.2. Xay drng chién lwgc marketing cho @n pham gas
Petrolimex cia cong tydén nam 2015
3.2.1. NHin thitc diém manh, diém yéu, co hgi va de doa

Trén @ s phan tich méi trong bén ngoai va moiubng bén
trong @n pHim gas danwhg aia cong ty ng diu Bic Tay nguyén, taia
xacdinh dugc diém manh, diém yéu, a hoi, dedoa chi yéu aia cong ty.
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3.2.2. Phan tich ma in SWOT aia cong ty
3.2.3. Pharnvich cdc chién lwgc d@é xudt
3.2.3.1.Nhém chién lueoc S-O

Chién lwgc tham nhap thi trwong: COng tyco thé manh
thuong hiu, kénh phan @, kha nang tiép cin vi tri, chit luong san
pham va phuc vy, kha niang tiép cin khach hang, & vén, c6 thé tang
quy mdhoat dong va san lugng, dong thyi nang cao cht lugng dich vu
dé dap tng nhu &u thi hiéu ngay cang caocua ngroi tiéu dung, nAm
tan dung Ht co hoi tim kiém sar mai la cua ngroi tiéu dung. Bén anh
do, Wi kha nangtai chinh cia minh hdic vay tr nganhang céng tyco
thé mualai cac arahangva cong ty phan pbi gasnho 1¢ trongnganh,
dé mo rong quy méva tan dung thdi co vé nhu du st dung loai nhién
liéu sach va nhu du sr dung phrong tién xe gin may khéngdung
xang ma dung gas tronguong lai khéng xaua ngroi dan.
3.2.3.2.Nhém chén leoc S-T

Chién lwgc hdi nhap hang ngang: v6i kha nang tai chinh
ciaminhva kha nang vay Wn nganhang Céng tycé thé mualai cac
cong tynho trongnganh dé mé rong quy méva giam bot sirc ép canh
tranhdang ting lén,dong thoi tan dung loi thé vé quy ma.
3.2.3.3.Nhém chén heoc W-O

Chién lwoc phat tri én san phidm: Canh tranh trong thong
truong khongphai 1a diét trir dbi thii cia minhma chinh la phai mang
dén chokhach hang nhiing gia tri gia &ing cao bn haic moi la dé
khach hang hra chon minh chir khéng kra chon cac ddi thu canh tranh
ciia minh. Vi vay, cong tycé thé tan dung nhing @ hoi tir phia thi
truong va xu huéng hanh vi tiéudung cuakhach hang dé phat trién san
pham cua minh cung ép chokhach hang khac voi san phim cua cac
cong ty,dai ly khac hién dang phan pbi trén thi truong, dong thi
nang cao cit lugng phuc vu dap iing nhu éu ctiiakhach hang moi lic,
moi noi vi thu ntip ctia ngroi danngay cang ting kéo theo nhu 4u ar
dung cac san phim sach, antoan ngay cang nhéu, nhrng san pHim
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con phai mangdén cho khach hangrsan tamgthoai mai va tién loi.
3.2.3.4.Nhom chién legc W-T

Chién lwgc hdi nhap phia trwéc: Cong ty xng diu Bic
Tay nguyérco thé 1ap thém da hang phan phi gassi va 1é dé khic
phuc diém yéu ciaminh & congtac dy bao va thu thap thong tinthi
truong, tr d6 vuot quadugc sic ép canh tranh i cac dbi thi va
chiém linh thi truong.

3.2.4. G s¢ lwa chon chién lwoc:

C6 nhBu phrong phap a chon chién luoc, tuy nhién trong
khuén kt$ luan van nay tdidua ra chén luoc lya chon bing cach gr
dung Ma tén hach dinh chén lugc c6 thé dinh lwong (Quantitative
Strategic Planning Matrix - QSPM).

Tir két qua Ma train QSPM, @n ar vao s diém hap din ta thiy:

- Chién lugc Tham nhp thi truong, c6 éng $ diém hap din: 184,6.

- Chién lugc Phat trién san phim, c6 tng $ diém hap din: 183,0.

- Chién lwoc Hoi nhap phia trde, ¢6 tng $ diém hap dan: 174,9.

- Chién lugc Hoi nhap hang ngang, cérig $ diém hap din: 157,0.

Téng hop lai ta sé chon cac chién lugc sauday dé thuc hién:

1. Chén lugc Tham nlp thi truong

2. Chén luoc Phat trién san phim

Cac chén lugc con lai khdngduoc lyachon vi mac hap dan thap.
3.3. Thuc thi chién lwoc
3.3.1. Chén luwgc Tham nhip thi truong

Véi kha nang tai chinh va nguwn lyc cua minh, &ng Wi uy
tin thuong hiu cua san phim, céng tycé thé thuc hién chién luoc
nay dé tang thi phan ciia minh trénthi truong nkim chiém linh thi
truong hién tai con nhiéu tiém nang. Gi thé: Cong ty xng diu Bic
Tay nguyén an két hop v6i nha phan pbi 1am cac crong trinh khugn
mai nhr mua ndt binh gas Petrolimexrg mbt bo van, day, hac mién
phi sr dung lan dau dé ting hréc tham nlp va gir viing thi truong hin
6. Ddng thdi, cong ty cé chinh sach éhikhau theo 8 lugng vadinh
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gia phan bit theoloai san phim va ting dia ban @ thé. bia ban nao cé
nan hang gian, hangatran lan thi pbi hop wi cac cong tyd chic hoi
thao nhim phan kit hang gian, hang ai phatdong phong trao ding
hang gian, hang #itéi tat ca cacdai ly, khuyén khich qun ly thi truong
trong viéc kiém tra, giam sat kb dong kinh doanh.

Bén @nh do, dé c¢6 thé ton tai trong mai taong canh tranh gay
git, va nhét 1a dbi pho véi s canh tranhcta cac ddi thu va nguy @ xuét
hién ddi tha méi hién nay @ng nhr trong thi gian i, Cong ty nénlung
kha nang tai chinh cuiaminh dé dau tr mé thém @rahang kinh doanh gas
& cac thi truong trong diém nhr: Thi x3 An Khéva cac khu wce lan @n
nhu huyén Bak Po, Konchoro, phrong Tra Pa dgin khu céng nglép Tra
ba va cac khidd thi méi.

3.3.2. Chén lwoc Phit trién san phdm

- Hau hét cac ddi thu canh tranhdéu co thé san xuét va dua ra
thi trudng nhirng san phim dat chit luong Vi muc gia chénh éch
khong nhéu. Do do, trong congac nghién @u phat trién san pham
cobng ty nénim cach tao chosan phdim ctua minh cé diém khac biét
va uu thé vuot troi so Wi dbi thu. Nhitng uu thé vuot troi vé chat
luong co thé 1a: vat liéu ot hon, higu suit cao ton, tinh ring Mbi
hoac nhing dich vu ting thém. § khac biét nay c6 thé 1a khac biét
vé gia, chit luong, dic tinh san pham, mic do noi tiéng ciasan pham,
chi phi san xuat, ar khac biét 6 con dosan phim cia céng tyminh
¢6 nhiing dich vu tang thémkem theoma di thu khéngco hay ddi
thu c6 ma ta khéngeo. Do dé, taphai tim hiéu xemtai sao © sy khac
biét d6 va roi quadé tim cach cai thién san phim caaminh ©t hon.

- Phat trién san phim 1a mot trongcac chién luoc quantrong
nhat, c6 thé tao ra bi thé canh tranh wot tréi néu coéng ty ing arong
thémcac dich vu hd tro khac biét so \6i ddi thi nhu: khach hang quen
¢6 thé muahang tra cham trongkhoang thvi gian mot thang, réu khach
hang nao tra tién $ym s& duoc chiét kndu giam gia 0,5%va quantrong
1a cdng typhai giao hang dunghen chokhachhang vi uy tin la trén Fét.
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Va nhiing © buém huéng din khach hang sr dung gas nh thé nao
cho antoan, khuyé&nho dé binh gasd noi nao la antoan vi sy antoan
va tién loi cuiaho la trén Ft. Bong thdi, nhan vién giadang phai luén
niém na, tan tinh giai thich nhing thic mic caakhach hang.

- Bén anh d6, v6i téc d6 dé thi hda ngay cang cao mHnién
nay cac khu chungug khu dé thi méi moc 1én ngay cang néi, thi
viéc phat trén ban gasai cac chung e, khudd thi méi bang cach Ekt
hop Voi cac cong ty xay ehg thiét ké hé théng cung ép gasdén
tirng hH giadinh.

Hién tai trong chén lugc truyén théng @a Cong ty ing diu
Bic Tay nguyén oyéu tp trung vao cacam phim binh gas 12 kg,
13 kg va 48 kg.

- Phéat trién sin phdm méi: Bé tang gic canh tranh éa sin
pham gas khi thtruong ngay cangugc mo rong, @ cau ching laai
san phim phii dugc cong ty quan tm khi nhdie cia xa i, nhu
cau aia rén kinh € ngay cang phat i theo chdu rong. Viéc mo ra
nhitng sin pAm moi s [a tién dé cho céng ty phat &n bén viing va
dam bao duoc thi phan khi nhiing tiém an c&c nganham xuat nhr san
Xuit gach men, tiy tinh, gdm s1,... dang @nh tranh kidc liét.

Tuy nhién khi phan tich méitbng i mé va méi trong vi mo
cong ty nn thay ciing én nghién 6u, dau tr va phat tén loai san
phim moi la Autogas nbm dapng nhu &u sr dung gas lam nhiéndii
thay %ing sr dung cho 6 t6, xe may. Thruong nay c6 tim rang rt lon,
cong ty @n phii nghién gu xéacdinh th truong va khach hangum tiéu.
Hién tai khach hang mr tiéu @a s$in phim Autogas la cac hang taxi
haat dong tréndia ban. Hin nay tréntia ban Bc Tay nguyén (Gia Lai -
Kon Tum) c6 khang 10 hang taxidi trén 300dau xedang hat dong.
Vi uu diém I6n nhit cia LPG 1a gim 6 nhém méi tong. Xe s dung
LPG co6 ti lam gam dén 93% lriong oxit carbon thi ra, 33% trong
oxit nito va dén 50% lrong hydrocarbon khi so sanliivdong @ xang.
Ngoai ra con c6 Bt 5 uu diém khéc.
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- C6 chinh sach khen tixdng va khuyén khich dong vién
nhan viérlam viéc nhit tinh, ¢6 trach nhém déi véi céng visc.
3.4 .CAc gii phap hé tr ¢ thuc hign chién lwgc
3.4.1.Gidi phdp Vé chién lwpc marketing
3.4.1.1.Chinhsdch sin phim

Cong ty @n c6 nhirng dich vu hd tro trong viéc ban hang dé
phat trién san phim theo chdu sau Bingcach:

- M¢ rong dich vu tu vin mién phi cho khach hang nhing
thdng tin & san pham, dich vy, bao dudng kép gasdinh ky cho
nhitng khach hang cuaminh va méi khi ¢é su cb.

- Pua san ph‘am moi thAm nfap vao thi truong hén co. Do
d6, cong ty nénap trung nghién ¢u dé tao chosan phim cua minh
dén tay khach hang khac biét hon so \6i san phim cua cac cong ty
khac. Cu thé céng ty @n nghién ¢u, diu tr va phét tén loai san
pham moi [a Autogas nbm dap ing nhu @u Sr dung gas lam nhién
liéu thay »ing sr dung cho 6 t6, xe may.

- Dung san phm cia minh la nhitng binh gas do céng tydc
phin gasba Nang cung ép dé thAm nhp thi truong Bac Tay nguyén
chii yéu la cac khu dan @ va khu céng nghtip, vi hién naythi truong cé
nhiéu ara hang, dai ly phan pldi gassi va 1é véi chat luong va phong
cach phuc vu khac nhauda tao cho ngoi tiéu dung nhit 1a nhiing ngroi
ndi tro ¢6 nhiéu lya chon khac nhau.Cac cong tyva cirahang cung ép
gassi va Ié hién nayphuc vu khach hang Wi gi4 ca va chat luong khéng
chénh éch nhéu, déi khi viéc thayddi san phim dich vu khac chi 1a dé
tim kiém ar dadang chr khéngphai vi khénghai long.

Hién tai trong chén lugc truyén théng @a Cong ty ing diu
Bic Tay nguyén oyéu tp trung vao cacas phim binh gas 12 kg,
13 kg va 48 kg. Tuy nhién,uéc tinh hinh i véi sy phéat trén cia
nhiéu khu dan ¢ méi dang din hinh thanh, Coéng tyang diu Bic
Tay nguyén @ng nén xem xét ¥t phat trén loai hinh ban gasat cac
cin h chung @, khu dan ¢ dé nhim vao th truong muc tiéu la cac
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ho giadinh $ng trong cac chungue & cac khudd thi méi. Hién nay
tai thi truong tinh Gia Laidang trén khai xay d@ng cac khudd thi
nhu: khu dé thi Phrong Hoang, khuid thi Cau Sit, khu dé thi Hoi
Phu,..va trong thoi gian ©i Cong ty ¥ing diu Bac Tay nguyén an
phai phat trén sin phim hién c6 king cach m rong thi phan.
3.4.1.2.Chinh sach gia

Dé c6 thé ban hang radi so luong ngay cang nbiu va dé
dam bao tong $ loi nhuan, céng ty nén apug chén luoc dinh gia
phan bét. Cy thé ddi véi nhitng th truong, dia ban ma gas
Petrolimex ndi c6 mit nén ap dng dinh gia thp (gia c6 té khong
c6 loi nhuan) dé khuyén khich ky phat trén va mo rong th truong.
Céc vungdia ban khac nhau thi c6 gia khac nhaanmtid tro mot
phan chi phi vn chuyén.

Thir hai, cong ty nén cé dfi luoc dinh gia phan ki va
chiét kndu nhr chiét khiu theo 8§ luong nhim duy tri tc do ting
truéng sin lwong hang am.

+ Chiét khau theo 8 luong: tai cung bt vung thi truong,
khach hang tiéuthu san lwong I6n, cac tong dai ly s& c6 gia thip hon
cac dai 1y haic khach hang c6 san lugng nho. Tuy thuoc vao mirc san
lwong cu thé cua tirng khach hang s& c6 mac chiét khau cu thé va nam
trongkhoang tr 200dén 400d/kg.

+Dinh g phan bit theoloai san pHim: San pHim gasbinh loai 12
kg va 13 kgco chi phi tuong duong, tuy nhién denuc tiéu 6i da hoa ki
nhuin néngia gasbinh loai 13 kg luén cao dm binhloai 12 kg tr 20.000dén
25.000d/kg.
3.4.1.3. Clinhsdch phan phi

Cong ty nén phat tn mang iéi phan pli vao nhing khudoé
thi, dan @ mai, nhu: ting thém é luong dai ly, mo rong cac éa hang
ban gas,ab diéu kién cho cac &a hang kinh doanh gas cé fphat trén
mang hrdi ciia hp bang cachdau tr thém wn, cung &p bing hiu hop
den, trang tri éa hangté thicday haat dong ban hang B qua hon.

22



Phan chia thtruong hat dong cho cac dngdai Iy ngoai nganh
dé tranh tinh tang clong chéo @n dén cnh tranh khong lanh anh.

Mé thém cac Bng dai ly ngoai nganhté tao sr canh tranh
lanh manh trong hat dong kinh doanh va tranh tinhatrg phi thuoc
qué nhéu vao nha phan ph

Két hop Vi cac cong ty xay ehg khu chung e, khudé thi
mai lap dat hé thong phan phi gasdé ban gasdi ting cin ho nhim
doc chiém thi phan ¢ thi trudng msi nay.

Lap dat cac kho cha dé phuc wu cho th truong moi ddi véi
khach hang cong ngig st dung autogas.
3.4.1.4.Chinh sdch truyén théng, 6 dong

* X&c dinh muc tiéu o dong:

- Khuyéch trong hinhanh aia cong ty trong khuye Tay nguyén

- Cung @p cAc théng tin &sin phim Wi nhiing tiéu chén an
toan hangtiu aia My, st dung & dang, #n ich cac ith w ky thuit hd
trog sau ban hang ohduy tu, Bo dudng, tr van, ... Quado, aing &
hinhanh trong khach handio/a phét tén khach hang i, haat dong
cb dong phii hudng vao thtruong muc tiéu, th truong tiém rang.

- Kich thich khach hang géydinh mua &n phim cia cong
ty: day la mic dich quan tsng aia hait dong @ dong ntim ting thi
phan, ting loi nhuan cia céng ty. Qua cdng taé dong aing @ niém
tin ciia hp vao én phim aia cong ty, & d6 gia ting sin lugng ban.

* L wa chpn phwong tién cb dong:

- Chao hang tec tiép: d6i véi khach hang cong ngip.

- Truyén hinh: Do khéch hangisdung gas danwhg & pram vi
rong nén kénh tridn hinh 1a hju qua nhu: truyén hinhdia phrong aia
tinh Gia Lai va Kon Tum.

- Béo chi:Cong ty fip trung vao cac bao Kon Tum, bao Gia Lai.

- Quing céo & dinh: Hinh anh sin prim cia cong ty phi
dugc ghi nHin & nhitng vi tri xung Yu trén pand, ap phichatg hiu,
hop dén, ao, .
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- Tai try cho cac hat dong xa i, nghién @u khoa k¢ nhr
nghién @u ang ding st dung gas cho 6 t6, md téiysnong 4n, ...

- Khuyén mai cho khach hangrsiung gas trong cécipl I8,
tét khi nhu &u sr dung gas ing nhanh.

- Xay ding hinhanh cdng ty trong con fihcdng chidng nintai
tro cho cacéd chic tir thién, bio tro tré md ¢di, trao e bing cho hc
sinh, sinh vién, ...

Tom ki, xay ding chén lugc marketing cho# phim gas
cia cong ty 1a lam sao cho khach hangmithdy ngoai gia tr si
dung aia gas h duoc nhan nhiing gi& ti ting thém gi khi & dung
san phim mang 4i. Tat ca loi ich d6 la vé hinh nkiu khi khéng nn
thire dugc, vi Vay doi hoi cac nha gan tri phai théng qua nkéu phbi
thirc marketing mixdé dat duoc muc tiéu chén lugc cong tydeé ra.
3.4.2.Gidi phdp Ve quan tri

- Thayddi co cau t chuc.

- Thanh &p Phong Marketing.

- Thanh &p Phong céng ng&thdng tin.

3.4.3. Gidi phdp \é tai chinh

- Cong ty xng diu Bic Tay nguyén an dam bao canddi
gitra cac loi ich va muc d6 khen throng cho nhén vién 6t cach hop
ly va xirng dang wi céng src laodong cua nhan vién.

- Hb tro cho nhiing nhan viércé hoan canh kho khan bing
cach ung tréc tién luong choho vao dau thang dé ho an tamlam
viéc chominh.

- Pé tang nhanh ¥n ty c6 dap ung viéc mo rong quy mo
hoat dong ctia minh, céng tyco thé dung mit bing cia minh dé vay
vbn nganhang va apdung chinh sach muatra cham ddi voi nha cung
cap dé giam mic vay,giam chiphi i vay.
3.4.4.Gidi phdp Vé nhan sr

Dé nang cao dit lugng nhan s dap img nhu &u phat trién Ién
tAm mi trong trong lai, céng ty ing diu Bic Tay nguyénan phai thuc
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hién cac cong véc lién quantén viéc tuyén dung dao ko, cté do dai ngd
lao dong vadao to dbi véi luc lugng nhan vién ép thi ban hang.
3.5. Ngansdch thuc hign chién lwgc

Hién nay ngan sachdl hién chién lugc marketing aa coéng
ty chiém 4% trong éng chi phi thxc hién hang raim. Dé thuc hién
chién lugc marketingecua cong ty #ng diu Bic Tay nguyén chean
phim gas Petrolime®én nim 2015dat hiéu qua cao \& doanh 8, loi
nhun ciing nhr thi phan,... do viy cdng ty nén ¢ ciu lai viéc ar
dung ngan séch tit hién chién lugc marketing va nang e chi phi
lén khoang 10% trongdng chi phi thrc hién. Ngubn ngansach nay
thuc hién cha yéu cho véc dao tao, Bdi dudng ngwn nhan ic
chuyéntrach va chi phi ¢6 dong théng qua trudn hinh, bao chi dia
phuong, quang cao & dinh, tai trg chocac hoat dong xa hai,...
3.6. Mét sb kién nghi
3.6.1. Kén nghi déi véi cong ty
3.6.2. Kén nghi véi Chinh phi
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KET LUAN

Trudc xu thé hoi nhap kinh € khu wrc va tté gisi, nén kinh
té Viét Nam trng hrdc di vao qu dao phat trén chung éa rén kinh
té khu wrc va tt gisi, mo ra cho nhdu nganh, nkéiu doanh ngtéip
nhitng @ hoi va thach tidc trong qua trinh phat ém. Nganh du khi
néi chung, nganh gas néi riéng la ngankchioc aia quc gia hén
nay va trongutong lai. Bén ganh dé6 mot cau i dat ra va ding la thr
thach cho cac doanh ngpitrong nganh l1a lam sao céétkdn tai
dung viing va khéng ngng gia ting doanh &, ting loi nhuan, phat
trién thi truong?Dap an la phi xay drng chén lugc marketingding
dan trong chén luoc chung éa doanh nglép, tir d6 &p ding cac bin
phap marketing phughp vao qué trinhas xuit kinh doanh.

Dé tai “Xay deng chién lwpc marketing cho 8n phim gas
Petrolimex ui Cong ty xing diu Bdc Tay nguyéi la két qua caa qua
trinh nghién ¢u van dung ly thuyét chién lugc va marketing vao tic
trang hat dong marketing ¢a cong ty, & d6 d& xuat chién lroc
marketing va gii phap phu bp.

Pé tai da khai quat ddc diém cuasan phim gas danlung, thrc
trang hoat dong marketingcua Cong ty ing diu Bic Tay nguyén,
phéantich moi tuong bén trong, moi wwoNg bénngoai tir do rut ra
duogc diém manh, diém yéu, @ hoi va nguy © cua cong ty sadé dua
vao méhinh SWOTdé dua ra éc chén lugc marketingphi hop.

Nhiing gi ma céng tyang diu Bic Tay nguyénid vadang lam
cling \6i két qua dat duoc cho thy cong tyda cé ning hrong di ding
véi chién luoc kinh doanh. i nhiing dé xuat vé mat chién lugc ding
nhu mot S5 giai phapda trinh bay, hi yng dé < 1a nhing déng gop ku
ich ddi véi cong ty ing diu Bic Tay nguyénié thuc hién muc tiéu 1a
cang & va gir viing th phan trén th truong hai inh Gia Lai - Kon Tum.
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