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MO PAU

1. Ly do chopn dé tai

Ngay nay, trong xu thmo cira va i nhap kinh € thé gisi, s
tao ra ntiing @ hoi, diéu kién quan tong phat trén kinh € dat nuéc.
Truéc nhiing @ hoi va thach tiic, dé ton tai va phat trén, cac doanh
nghiép phii tu hoan thén va khing dinh Vi thé caa minh trén th
truong "dirng chy dén khi troi mua moi lo sta mai”, vi Ay viéc xay
dung chén lugc marketing phu ¢p voi xu huéng phat tén cia thi
truong, dé co thé tan dung cac o hoi, giam thiéu cac nguy e trong
mdi truong kinh doanh @a doanh nglép 14 \an dé can thiét.

Cong ty Bio Minh Kon Tum la nit trong nhing don vi thanh
vién aia Tong cdng ty Bo Minh Viét Nam, trong nfing rim qua,
cung \6i sy phat trén kinh € x& i caa dat nuge néi chung va kinh
té tinh Kon Tum néi riéng, ha dong kinh doanh &o hiém aia cong
ty ¢4 c6 s phat trén manh va s trusng thanh € nhiéu mat. Tuy
nhién, th truong kio hiém canh tranh gay & va ngay cang cé nhi
déi thu gia nHip nganhdé cé thé dapung dugc yéu éu dit ra aia th
truong ko hiém va nang cao Bl qua kinh doanh ga cong ty trong
tinh hinh ndi, tinh hinhdodi hoi cac doanh nghp bao hiém cin phai
hoan thén minhdé phat trén. Do d6, van dé dat ra 1a cdng ty #n
xay ding chén lugc marketing phi ép voi diéu kién thi truong
nham 6n dinh va phat tdn bén viing. Tir nhiing ly do néu trén tac i
lya chyn dé tai: “Xay dung chién lwec marketing bao hiém phi
nhan the tai cong ty Bao Minh Kon Tum” dé nghién &u va hoan
thién luan van thac sy cia minh.

2. Muc dich nghién aru ciaa luan van

Viéc thec hién dé tai nghién ¢u nay nkim dat cac muc tiéu sau:
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- Hé thdng va lam ré nting van dé Iy luan co ban v& marketing
va qui trinh xay dng marketing trong kinh doantirs prim bio
hiém phi nhan th.

- Tim hiéu dac diém thi truong bao hiém phi nhan th, nhu éu
thi hiéu aia khach hang. Nghiénra, phan tich thc trang hait dong
kinh doanh. Tr d6, xay drng chén lugc marketing choz phim bao
hiém phi nhan th dén nim 2015.

- Pé xuat mot sb giai phap nlm hoan thin chién luoc
marketing gop pdn giir virng th truong, thdcday tiéu thy va nang
cao ki niang anh tranh, nht 1a diéu kién dé thuc hién chién lugc
maketing trong thi gian dén.

3.Poi twgng va pham vi nghién airu

- Péi tugng nghién éu & hat dong marketing trong qua trinh
kinh doanh & phim bao hiém phi nhan th tai cong ty trong thi
gian qua. NAt 1a qua trinh xay ehg chén luoc marketing, moi
truong kinh doanh, cac nhaé anh hiong va gii phap.

- Pham vi nghién ¢u: Trén @ v $H liéu va tinh hinh the tién
tai Cong ty Bio Minh KonTum, th truong bio hiém vadéi thu canh
tranh ti tinh Kon Tum va vung Tay nguyén.

4. Phwong phap nghién @&u

Pé phi hp véi noi dung, yéu éu va muc dich nghién 6u, tac
gia sir dung phrong phap nghiénia nhr sau:

- Phrong phéap thng ké; plrong phap so sanh, pbng phap
diéu tra, phrong phap mé hinh héa, pbng phap phan tich.

- Khao sét thrc t thj trudng bio hiém, phong Van truc tiép cac
nha quan ly, cac chuyén gidiu nganh, khach hangia céng ty i
thuc tp va tham kho céc ldn van lién quan.
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5. Y nghia thuc tién cia dé tai

- Két qua cua nghién ¢u gitp cho cong ty cduoc bac tranh @
thi trudng kinh doanhan phim bao hiém phi nhan th, gép plan vao
nang cao ki ning hait dong marketing nim dap ang nhu @u thi
truong.

- Khai quat cac &n d& co ban vé chién lugc marketing va kn
trang hién nay &a céng ty, giip céng tydp cin va ap dung tic t
hién nay nlim phuc vu khach hangdt hon.

6. Két cAu cia luan van

Ngoai phn ms dau va Kt luan, danh mc tai ligu tham ko,
noi dung @a luan van duoc chia thanh 3 along:

Chwong 1: Mot sb van dé ly luan oo ban vé xay ding chién lroc
marketing.

Chwong 2 Thuc trang hait dong kinh doanh va xayuhg chén
luvgc marketing4i Cong ty Bio Minh Kon Tum

Chwong 3: Xay ding chén lugc marketing Bo hiém phi nhan
tho tai Cong ty Bio Minh Kon Tum giaidoan 2011 - 2015.
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CHUONG 1
MOT SO VAN BPE LY LU AN CO BAN VE XAY DUNG
CHIEN LUQC MARKETING

1.1. Mét sb khai niém co ban vé marketing.

1.1.1. Khai ngm & marketing

Theo philip Kotler: Marketing la 6t dang hait dong aia con
nguoi nham thoa man nhiing nhu éu va mong mén cia hy théng
qua traaddi .

1.1.2. Vai tro @a Marketing

Marketing tham gia vao céc ftaiong tr nghién @u thi truong,
khach hang... ifc 1a théng qua marketingars prim dugc sin xuit ra
nham dé thoa man nhu du khach hang.

1.1.3.Pldi thic Marketing — Mix

Chién luoc Marketing - Mix (hay Péi thuc marketing) laap
hop chién lugc sin pham, chén luoc gia @, chién luoc phan phi va
chién luoc xuc tén.

1.2. Khai niém vé chién lwgc marketing

1.2.1. Chén lwgc va haich dinh chién lwoc

1.2.1.1. Khai nim ch#én luoc

Chién lugc 1a mé thirc hay K hoach thich p cac mc tiéu
chinh yu, cac chinh séach, va diwcac hanhdong aia © chac vao
mot tong thé dugc ad két mot chat chs .

1.2.1.2. Hachdinh ch#én luoc

Muc dich 1a xac 4p, duy tri va phét t#h cacdon vi kinh doanh
va cac 8n phim oia doanh nglép, dé chingdem hi loi nhuan va
mirc ting trrong muc ti€éu cho doanh ngép.

1.2.2. Chén lwgc marketing

1.2.2.1. Khéi nim chén lwgc marketing
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Theo Philip Kotler, ciin luoc marketing 1a it hé thong luan
diém 16gic, lp ly 1am an o chi dao mit don vi hay ndt to chic
tinh toan cach gi quyét nhitng nhém wu marketing éa minh lién
quandén thi truong muc tiéu, [ thbng marketing - mix va gt chi
phi cho marketing

1.2.2.2. Tm quan tpng aia chién lugc marketing

Viéc xay drng chén luoc marketing khu§n khich cac nha dn
tri thuong xuyén suy nghdén trién vong aia cdng ty. N&dam bao
phdi hop an ¥ hon nhiing  luc aia cdng ty. CHin luoc marketing
thé hién cu thé hon mdi quan & qua hi giira chic trach nhém wu cia
tat ca nhirng ngroi cé trach nhém trong cong ty.

1.3. Tién trinh hoach dinh chién lwec marketing

1.3.1. Xaadinh muc tiéu aia chién lwec:

- La nhing thanh ga ma céng ty mong ndun dat duoc.

1.3.2. Phan tich vaanh gia cac yu té mdi trrong bén ngoai

- Mai truong i mé va moi teong nganh

1.3.3. Phan tich valanh gia cac yu t6 moi trwong bén trong

Theo Fred R. David, cady t bén trong baodam chi yéu cac
yéu t6 nhr marketing, tai chinh, nhand, nghién ¢u va phét tén,
va céac k thong théng tin.

1.3.4. Phandogn thi truwong va lra chpn thi traeong muc tiéu

1.3.4.1. Khai rim th truong

1.3.4.2. Phéaniogn thi truong

1.3.4.3.Panh gi4 vada ctpn thi truong muc tiéu

1.3.4.4. Xay dng chén luwoc dinh vi

1.3.5. Lra chyn va phat trén chién lwgc

1.3.5.1. ra ctpn va phat trén chién luopc

1.3.5.2. CAc cléh lupc ting treong aip don vi kinh doanh
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a. Chén lugc ting trong #p trung

b. Cac chin luoc tang trrong hoi nhap

c. Cac chin lugc ting trong da chng héa

1.3.6. Phan B nguén luc, xem xét va the thi chién lwoc

- Ké haach & ngan sach; K hoach chrong trinh hanhdong;
Thuc thi chén lugc

1.3.7.Péanh gia va kém soat

Trong qua trinh tic thi chén lugc, cong ty &n phii theo doi Kt
qua thuc hién va giam sat rimg thayddi tir méi truong bén trong va
bén ngoai, ¥ muc dich danh gia s thayddi caa th truong ddi voi
qué trinh hat dong ding nhr chién lugc kinh doanh ga cong ty.

1.4. Cac cong g xay dung va hra chon chién lrgc marketing

1.4.1. Ma téin diém mgnh —diém yéu, co' héi- nguy @ (SWOT)

1.4.2. Ma tdn QSPM (Quantitative Strategic Planning Matrix
— Ma tr@n hogch dinh chién lwgc dinh luwong)

1.5. Mét sb van dé vé san pham bao hiém phi nhan the

1.5.1. Khai ném ¢ bio hiém phi nhan thy

1.5.2. Phan lai trong bdo hiém thweng mai

Loai hinh kio hiém nhr BHXH, BHYT, BHTN va BHTM.

1.5.3. CAc nguyénit oo bin trong hio hiém phi nhan thy

1.5.4. CAc chi thé tham gia thi trweong hido hiém phi nhan thy

1.5.4.1. Céc nha cungip

1.5.4.2. Khach hangdo hiém

1.5.4.3. n phim hio hiém phi nhan th

1.5.5. Gia @ (gia phi) hio hiém phi nhan thy
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CHUONG 2
THUC TRANG HOAT PONG KINH DOANH VA XAY D UNG
CHIEN LUQC MARKETING T Al CONG TY BAO MINH
KON TUM

2.1. Vai nét \& cong ty Bao Minh Kon Tum

2.1.1. Qua trinh hinh thanh va phat #n cong ty

2.1.1.1. Qua trinh hinh thanh& céng ty Bo Minh Kon Tum

2.1.1.2. & phét trién cdng ty Bo Minh Kon Tum

Mic ting trong binh quan hangam trén & 10% dén 20%, tr
chd chi haat dong ti dia ban Thanh RhKonTum dén nayda mo
rong va phat tdn dai ly tai cac hugn tréndia ban inh Kon Tum.

2.1.2. B chirc nhan sr va chic ndng quin Iy cia cong ty

2.1.2.1. @ cau bg may b chirc

2.1.2.2. Clic nang va nhém w cua céng ty

2.1.2.3. gn phum aia cong ty

+ Bao hiém con ngoi — hoc sinh; Bio hiém xe @ gi¢i; Bao
hiém chay, ; Bao hiém xay ding va fp dat; Bao hiém trach nhém

2.2. Phan tich tinh hinh hat dgng kinh doanh caa céng ty

2.2.1. Tinh hinh hat déng kinh doanh aia céng ty

Doanh thu phi & hiém qua cac #m déu taing, rim 2005 l1a 1,8
ty dong, rim 2006 la 2,83t dong, ram 2007 la 4,033t dong, rim
2008 la 5,123t dong, ram 2009 la 6,67stddng.

2.2.2.Tinh hinh chi i thuwéng aia cong ty thi gian qua

Tinh hinh Bi thuong daodong throng xuyén va khéng theg t
lé nhat dinh tr 980 tréu dong rim 2006dén 2,086 ¢ dong nim 2008
va 3.117 ¢ dong rim 2009. F Ié bdi thuong so Wi doanh thu ta
cbng tydangd mirc cao trén 40%.

2.2.3. Phén tich doanh thu, chi phi vailnhugn cia cong ty
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Doanh thu am 2008dén 20010 i 5, 012 tréu dong Ién 10, 49
triéu dong, trong khidé chi i thuong ting déu theo ¥ Ié trong iing
tir 2,423 tréu ddng ram 2008 1én 5,895 #u dong ram 2010 va chi
quan ly tir 1,556 tréu dong 1én 2,915 tdu dong. Tuy nhién, sodi
doanh thuang déu qua cac #m thi tinh hinhdi nhuin qua ba &m
lai giam haic tang khongdéu tr 1,033 tru ddng ram 2008, 1én
3,553 tréu dong raim 2009 nlyng rim 2010 chdat 1,68 tréu dong.

2.2.4. Phan tich thphdn cia Cong tyé thi trong Kon Tum

Pvi, 8 6%
DN khac, 7.2%

PjiCo, 9.2%-{"\\ D

40 Minh, 20, 2(y Bao Viét, 45.8%
a

Hinh 2.1: Thi phan kinh doanh BH PNT tai Kon Tum

2.2.5. Tinh hinh doanh thu éa céng tye thi treeng Kon Tum

Doanh thudat 6.67 ¥ dong rim 2009 va ang 30% so &i nam
2008 va ing 65% so &i nam 2007 .

2.2.6. Hinhdnh cong ty

Ton chH hanhdong "Sr an toan, hnh phic va thanfdat caa
khach hang va x&dla muc tiéu hat dong aia chang tai".

2.3. Thuc trang xay deng chién lwgc marketing cia cong ty

2.3.1.Muc tiéu chin luoc

Trén @ s5 d6 cong ty xay dng muc tiéu a thé l1a doanh thu
hang m ting 10%dén 15%, va i nhuan dat tir 5% dén 10%. Phn
dau giir vitng th phan va khach hang ne tiéu. My rong mang hréi
phan pli dén cac hugn.
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2.3.2. CAc §u t6 mdi trrong ngi bé hoat déng aia cong ty

2.3.2.1.Chinh sachd8 phim

Bao Minh ludn chu tsng dén viéc nang cao ch lugng va uy tin
ciia sin phim trén th truong. Trongdo, yéu tién phat t@h sin phim
bao hiém con ngoi.

2.3.2.2. Cht lupng dich w cungiing sin phim hio hiém

Phrong cham Bao Minh — Tén tinh phuc vu", theo nuc tiéu
chién lugc cia Téng cdng ty la “Doi méi-Tang tnrong va héu qua”.

2.3.2.3. Kénh Phan Bh

Ba kénh phan gh chinh: méi gbi, dai ly va truc tiép.

Bang 2.1: Bang danh gia doanh thu theo kénh phan pbi

Doanh thu Doanh thu
T Kénh phan p&' nam 2008 nam 2009
T SL DT(T) SL DT
(nguoi) (nguoi) | (Tr)
1 | - Khai thac tuc tiép 14 3,450 16 4,235
- Hé théng dai ly 10 400 12 500
- Khac 50 163 75 385
Téng ohng 74 4,013 103 5,12

2.3.2.4. Chinh sach gng ba va xay @ng theong hiéu

Cong ty \in chra thit sy dau tr vao vic quang céo,danh béng
hinhanh...ma chthyc hién manh muan, khéndgem hi hiéu qua cao.

2.3.2.5. @ cdu t chirc by may marketing

- Cbng ty chra c6 B phan Marketing ma cdng tac nghiénc
thi truong, khach hang vadi thu canh tranh do phong khai thaasth
hién, cac nhan vién phong khai thaeavph trach ¥ mai gioi, vira
phu trach \é dai ly va khach hang tic tiép...

2.3.2.6. Cong tac nhanmrs
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a)Tinh hinh nhanis Nam 2010 cbng ty c6 26 CB - CNdang
cong tac, ¥ 1é dat trinh do Pai hoc 1a 18,8%, trungé4p la 56.2% va
phd théng la 25%.

b) Cong tacdao 1o va huin luyén: Cong ty ko diéu kién cho
doi ngi CBCNV nang cao trinkdd chuyén moéndap ang nhém wy
trong tinh hinh thtruong hién nay.

c¢) Chinh sachuong, theong: Chinh sachdong dbi véi nhan
vién chra thit sy khuyén khichdong vién con mangamg tinh binh
guan va cha thrc hién céng taalanh gia thanh tich tic hién céng
viéc aia tng nhan viénté 1am @ sd phan pli tién luong theo ¢ 1¢
doanh thu

2.3.2.7. K thong thong tin Bi bg

Céng tac théng tin trong cbng tywdnduoc chu tong ding mic,
khéng dugc phén cbng cho canmtchuyén trach hiw kiém nhém
thuc hién theo ddi B théng théng tin Bi bo trong cdng ty va cédai
ly, nha moi gbi.

2.3.2.8.Tinh hinh tai chinh vaimg lkec kinh doanh ko hiém

a) Tinh hinh tai chinhManh vadn dinh

b) Ning lec kinh doanh bo hiém: Nhan bao hiém va cung ép
dich wi bao hiém cho moi khach khach hang, ah cac lop dong bio
hiém hang nganytdong.

2.3.3. Xaadinh diém manh, diém yéu ciia Cong ty

2.3.3.1.Diém munh.

- Lanh dao diéu hanh c6 trinkid, nhigu kinh nghém. Doi ngii
can [ cé trinhdd, kinh nghém va ring luc trong kinh doanh 4o
hiém phi nhan th .

- Chat luong dich w ngay cangiuoc nang caodapung yéu éu
nguoi khach hang.
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- C6 throng hiéu va riing luc tai chinh ranh. Bong thyi duoc ar
hd tro ky thuat tir Téng cong ty khi co nhuaa.

- Marketing quan &va6i khach hang ngay cantyroc hoan thén
va phat trén manh kénh phan gh qua ndi quan & khach hang.

- Nang luc cungirng sin pim bao hiém phi nhan th: Papung
yéu cu thi truong va kh nang aia cong ty.

- Vé nghién &u va phat tén: Vi nhiéu nam kinh nghém odng
véi sy hiéu biét nhu du aia khach hangdm nang, dodd céng ty
ciing rat chu tong dén viéc nghién @u, phat trén sin prim nham tao
ra nhéu sin phim moi c6 chit luong dap ung yéu au mo rong thi
phan, thi truong, da cang hoa nganh ngrkinh doanh.

2.3.3.2.Piém yeu.

- Coéng tac chdao diéu hanhddi luc chra sau séat rip nhang,
thiéu canddi, thiéu bién phap gii quyét kip thoi nhitng van dé co
tinh dot ngot, bt ngd. Do dd, quyét dinh cac ¥in dé trong kinh doanh
thuong chim va nhéu bat cap.

- Cong tac ¢ bao clra that sy chinh xac vi nting nguyén nhéan
chia quan, khach quan nén coéng ta@mifban) én phim bao hiém
phi nhan th chra cao dn dén bi dong trong céng tac giacich va
phuc wu khach hang.

- Ngwn nhan rc: Trinhd tay nglé caa can b nhan vién ngay
cang nang cao, cong tac éaychon dao o c6 chi tong nhing Van
chua dap ang yéu au phat trén aia céng tyDac biét 1a chinh sach
lwong throng chra khuyén khich ngoi lao dong.

- Vé trang b may mac, thit bi: DU da duoc dau tu nhiéu nhrng
van chra dapung yéu éu hat dong sin xuit kinh doanhgdic biét hé
théng théng tindugc chra duoc dong b dé tao diéu kién phuc wu tot

14

cobng tac chuy@én mon va ladho diéu hanh,dam bao théng tin kp
thoi, chinh xac.

- Cong tac phan @it Hién nay 1§ théng luéi phan pldi van con
han cré, chra dau tr mo rong. Nhit la cac hat dong marketing con
han cté, chra chi tong nhéu dén cdng tac ging ba, tp thi.

- Co cau t chic by may marketing i8n nay clra duoc thanh
lap va chra phan qu§n haat dong ré rang.

2.3.4. CAc yu t6 mdi trrong bén ngoai da cong ty

2.3.4.1. Thtruong hio hiém phi nhan th

Cac @n phim bao hiém phi nhan th trén th truong chra tha
méan nhu 8u cia ngroi dan, © ciu sin phim va tinh cht sin phim
chua thit sy hip din ngroi tham gia o hiém

2.3.4.2 Anh heeng aia méi treong kinh €

Tinh hinh kinh & - x& i ¢ Kon Tum trong thi gian qua co
mirc ting tnrong kha (11-13%).

2.3.4.3.4nh heong ludt phap va chinh fr

Mai truong luat phap Vit Namdang din dan hoan thin.

2.3.4.4 Anh heong win hoa, xa bi

* Y thac tham gia Bo hiém chra cao.

* Y thirc V& quan tri rai ro: chra dugc chd tong ding mirc, dic
biét 1a cac doanh ngép vira va nid. Tinh hinh th truong laodéng
cung dp cho nganh ara dapang thic t nhu du cia nganh.

2.3.4.5.4nh heong aia moi tueong e nhién

Rui ro thién tai, Bo lut va tinh tang tai ran giao thdng ang
manh, ran pha g lam nrong Ay, dét than..

2.3.4.6. Phan tich caay t anh heong aia méi terong nganh

a) Péi thi canh tranh: Bén nay, trén thtruong KonTumda co
09 doanh nglép bao hiém dang hat dong. Cacddi tha canh tranh
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hién tai va tiém nang: Trong bi canh gia nAp WTO céc cong ty 4o
hiém nuéc ngoai ¢ kh nang gia nfap nganh ko hiém cao.

b) Khach hang:Khach hang &a cong ty Bo Minh Kon Tum la
cac b chic, cac nhandng va lam véc tréndja ban inh Kon Tum.

c)Nhang ngwoi moi gigi marketing aia cong ty Cac nha moi
gi6i bao hiém phi nhan th hién nay clra hait dong throng xuyén, vi
trach nhém cia méi gbi rat 16n vadoi hoi quy mé hat dong ong
[6n.

2.3.5. Cdng tac phadogn va lwa chon thi trwrong muc tiéu

2.3.5.1. Cong tac phédogn

Cong tac phamioan chra chd tong haic chra c6 ¥ hoach rd
rang, chinhdiéu nay lam bn ché kha nang @p trung ngdn nhan iic
dé phat trén va tham nfip thi trudng hiéu qua nhit.

2.3.5.2. lya chon thi truong muc tiéu

Thi truong muc tiéu @ia cong tyduoc xay drng trong thvi gian
qua la cacd chirc, doanh nglép \é linh wrc dau tr xay drng, nhém
van tai va mbt sb ca nhan. @ sin phim — th truong la: Bio hiém
xay drng va fip dat/cac doanh nghp dau tr xay drng; Bao hiém xe
co giéi/Doanh nghép van tai; Bao hiém con ngoi/cac ca nhan.

2.3.6. COng tac xayehg va kra chyn chién lwgc marketing

Viéc lya chon chén lugc marketing tirong theo K hoach ai
thé. Vi du, hang @m chi 30 tréu ang hH doéng bao b bao lut haic
hoc sinh dandc thiéu s ching han. Dodd, cong tac xaywehg va lra
chon chién lugc marketing cha co6 chén luge an thé va ré rang.

2.3.7. Xaadinh cac @ hgi va mdi de dar.

2.3.7.1. Cace hoi.

- Tinh hinh chinh tr kinh % va x& i tai dia phrong duy tri va
phat trén 6n dinh.
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- Chinh séach thu hitau tr tai dia phrong duoc ddy manh va
théng thoang.

- Chinh séch phat &ém cia Dang va Nha ndc déi véi khu wrc
Tay nguyén (trong6 c6 Kon Tum)dugc quan tam.

- Kinh té tang trrong 6n dinh, doi sbng aia ngroi dan ngay rt
nang cao, fic chi tiéu @a ngroi dan cangdn, yéu éu ngay cang
cao \& chit luong sin pham, ¥ sinh an toan thc phim va ko w
than tt¢, tai sn...

- Hé thdng phéap 1y @ bao hiém ngay cang hoan .

- San phim bao hiém néng nghip duoc chinh pl théng qua,
day la yéu t6 quan tong trong chén lugc phét trén cong ty.

- Thi truong bao hiém phi nhan th con nhéu tiém nang.

2.3.7.2. Cac wi de tha.

- Piéu kién thoi tiét c6 nhéu dién bién phic tap, han han, @ lut,
dich knh ludnde dha dén mua mang, khowbéo, phong dalng.

- Canh tranh trén thtruong ngay cang gayity

- Nguy @ xuat hién ddi thu canh tranh ngi cao do rao éng nhip
nganh tép.

- Thi truong ngwn nhan irc con théu hyt.

- Y thirc tham gia Bo hiém oia cac & chic, ca nhan trédia ban
chua cao, con mang tinh khoéng tirshg vao cacas phim bao hiém
phi nhan th. Nén kinh € trong nréc va tté giéi, hién nay hm phat
dang ting cao.

2.4. Nhitng két qua dat dwoc trong hoat dong Marketing

- Thuong hiéu Bao Minh duoc rat nhiéu c quan vaé chac va
nhan dan i dén.

- Cbng tac nghiénwu thi truong, ghi phap tham ndp vao th
truong trng khu wre ding nhr xacdinh th truong muc tiéu thrc hién
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kha ©ot, dong thdi da dap tng duoc nhu du mong mén aia khach
hang. B phan Marketing wra tiép nhin théng tin pan hoi truc tiép
tir khach hang bén ngoaiya ptoi hop Vi cac phong ban lién quan
trong cong tydé tiép nhin nhiing théng tin phn hoi gian tép tr
khach hang. Coéng ty gng ba tlwrong hiéu théng qua cac labdéng
hd trg bao lut, ting qua e sinh nghéo ki hoc.

2.5. Nhitng han ché va ton tai can khic phuc

- Cong tac marketingg mot s5 thi truong con yu va chra
thudng xuyén nlit 1A ¢ cac tugn huyén, viing sau, ving xa.

- Chura c6 can b c6 kién thic chuyén nganhdMarketing, théu
kinh nghém, dé ra chén lugc khong tht dingdin, chinh sach khdng
phu hyp trede nhing bién dong aia thi truong.

- Cécdai ly chua hiu r6 vai trd @a céng tac Marketing, va ch
coi Marketing nix 1& mbt chac ning dic biét gan lién, va c6 quané
truc tiép dén cac clrc ning khac nlr san xuat, tai chinh, nhanus

- C4c clrong trinh khugn mai khéng hiu qua chi mang tinh
chit lam cho c6, hat dong marketing ch yéu van tip trung vao
chién lugc phan phi va & dong. Viéc t chrc thuc hién haat dong
Marketing khéng c6 chn lugc lau dai, chthuc hién cac hat dong
Marketing theo & hoach.
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CHUONG 3
XAY DUNG CHIEN LUQC MARKETING B AO HIEM
PHI NHAN TH Q TAI CONG TY BAO MINH KON TUM
GIAlI POAN 2011 - 2015

3.1. Quandiém, muc tiéu phat trién thi tr wong BHPNT

3.1.1. Quandiém phaét trién thi trwong bio hiém Viét Nam

Theo hréng: “Mé rong cac dch w tai chinh - #n © nhu tin
dung, o hiém, kiém toan, cling khoan,di thing vao cdng ngh
hién dai, ap ding cac qui chin qubc €. Tung e hinh thanh trung
tam dch w tai chinh &n trong khu wuc”.

3.1.2. Muc tiéu phat trén thi trwong bio hiém Vigt Nam

Phat trén thi truong o hiém toan dén, an toan va lanh anh
nham daptng nhu éu bao hiém oo ban oia rén kinh € va dan a.

3.1.3.Piéu kién phét trién thi treong BHPNT ¢ Kon Tum

3.1.3.1.Piéu kién kinh € - xa hi

Co cau kinh € theo phét tén theo xu kxdng th truong.

3.1.3.2. Méi trrong kinh doanh ngay cang hoandi

- Hé théng phap lat vé& bao hiém ngay cang hoan th theo
chuan muc qudc ¥, tao mdi twong aanh tranh 1anh anh, binhdang
cho cac doanh ngép.

3.1.3.3. Danéva @ cdu dan ¢

Dan $ nam 2010 la 446.203 ngi, téc d6 tang dan 6 binh quan
la 2,94%/am, trongdo tang tr nhién 1a 2%.

3.2.Panh gia cac nhané anh hueng thi trwong BH PNT

3.2.1. CAc nhanttich arc

- biéu kién kinh £ - x& hi duoc i thién, chinh tf 6n dinh va
hé théng phéap ly ¢ bao hiém duoc i thién dang K tao diéu kién
thuan loi cho hat dong kinh doanh &o hiém phi nhan th.
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3.2.2. Cac nhamsthdt loi

- Nhan thac V@ bao hiém phi nhan th ciaa céc dng 16p dan o
van con han cté; Ty 1é nguoi dong kio dan éc thiéu 5 chiém trén
50% déan & ca tinh.

- Nén kinh € cua tinh mic d0 c6é niing hugc phat trén dang
kich I nhung nhin thu niip binh quantau ngroi thip hon so \6i ca
nuéc. Co s ha tang kinh € — x& i tuy d& cé nling hréc phét trén
nhat dinh, song &n cono trinhdo thap.

- Cac nhand khach quan nhlam phat, g gia ting aia gia vang
anh hrong I6n dén tam ly @ia ngroi tham gia o hiém.

3.3. Xay drng chién lwgc marketing bao hiém phi nhan the
tai cong ty Bao Minh Kon Tum dén 2015

3.3.1. Muc tiéu chung a@a céng ty

Muc tiéu chung la “ 8 an toan, inh phdc va thanldat caa
khach hang va xaodhla muc tiéu hat dong aia chung téi”. \6i
thdngdiép “Bao Minh Kon Tum — &n tinh phic w “.

3.3.2. Muc tiéu a thé ciia cong ty

+ Nghién @u va cunging nhiing sin phim bao hiém phi nhan
tho mai phil bop V6i nhu cu thi truong, khéng ngng nang cao ¢
luong va hoan tién nhing sin phim hién tai nham dapang yéu éu
cia khach hang va duy triithhan cia cong ty.

+ Diéu chinh @ ciu phi va caatiéu kién Bao hiém thich hyp,
danh gia cac nghp vu Bao hiém bj 16, khdng c6 ¢i nhuan haic loi
nhuan thdp so i ké haach.

+ Nang cao trinkdo nghiép vu khai thac.My rong he thong dai ly

+ Tiép tuc hoan thén ke théng pHin mém trong qan ly hanh
chinh K toan ding nhr quan ly hé théng dai ly c6 mot cach héu qua.
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+ Thuc hién viéc danh gid i ro truéc khi chip nhin Bao hiém
dé han ché viéc truc loi, taing arong céng tac giandinh hién truong,
giam séat ga chiradam bao ding quy trinh chit chg.

3.3.3. Dr bo tinh hinh phat trén thi truong BH PNT

Bang 3.1: Tong phi Bao hiém phi nhan the tai Kon Tum

Nm
3 . 2007 | 2008| 2009 201(
Cac cti tiéu g
Bao hiém phi nhan th(ty déng) | 14,99| 17,8 20,27 23,7
Téc do tang trong (%) 18,7 | 13,87 23.92 16,92

(Ngwn: Phong K toan cong ty Bo Minh Kon Tum)

3.3.4. Phandogn thi trrong

Phandoan theodac diém vaddi tuong aia khach hang

3.3.5. Phan tich ma #in SWOT aia Cbng ty

Nham xay drng va hinh thanh cadie chén luoc theo cac nhém
dé 1am @ s phan tich vada chon chién lugc i uu

3.3.6. Phan tich nhém céac cé lwec dé xudt

3.3.6.1. Nhom chin luwgc S-O

- Tan diém manh aiadé khai thac o hoi caa thi truong

3.3.6.2. Nhém chi heoc S-T

- S dung diém manh dé né tranh cac nguyoaia th trudng

3.3.6.3. Nhom chin lupc W-O

- Tan dung @ hoi thi truong dé khac phic cacdiém yéu

3.3.6.4. Nhoém chin luwgc W-T

- Khic phuc diém yéu dé né tranh nguy«cuaa th trudong

3.3.7. Phan tich ma #in hoach dinh chién lwgc c6 tHé lua
chen (QSPM)
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Tu nhitng phan tich cacéy td bén trong va cacéy t6 bén ngoai
bang md hinh SWOT, va phan tich mantrQSMP — Nhom cln
lugc ting trong aia cdng ty Bng phrong phap chuyén gia, chang ta
thdy tong & diém hap dan aia chén lugc tham nlp thi truong TAS
= 175, 6diém; dén cac chin luoc phéat trén thi truong 1a TAS
=170,4diém, chén luoc hi nhap phia tngc 1a TAS = 167,6tiém va
chién lugc phat trén sin pram moi 1a TAS = 164,4diém. Dodo, tac
gia dé xuat va lya chon chién lugc dé dinh hréng phét trén muc tiéu
kinh doanh @a cong ty 12Chién lwec tham nhép thi trwong.

3.3.8. Thec thi chién luoc

* Myc tiéu aia chién lupc: Chién lugc tham nlp thi truong tim
cach giaing th phan cia sin phim hién c6 trong titruong hién tai
thong qua & luc marketing ang dong.

* Giagi phéap thec hién chién liegc: Phéat trén va khai thac khach
hang ndi, thu hat khach hangie déi thu canh tranh @ phia cong ty.
Thi hai, ai tién dac tinh d@ia $in phim dé tao ra nhu &u méi, nang
cao clit luong dch wi théng qua cac hinhih don gian héa thi tuc
hanh chinh, ky & hop dong, va ra quét dinh i thuong nhanh gn.

3.4. Cac gii phap hd tro dé thuc hién chién lwoc

3.4.1. Nang cao diit lwrgng chuyén mén ga dgi ngii nhan vién

Pé thuc hién dugc cac chin lugc dé ra dia cdng ty, ¥n dé nhan
su la arc ky quan tong. Dodo, din tuyén dung vadao to luc luong
nhan vién cé ing luc vé quan ly, nhan vién co kinh ngén...

3.4.2.Giii phapdiéu chinh co ciu té chirc dé phat trién

Xay deng va hinh thanhétchic Marketing hat dong chuyén
nghiép, tinh gn va héu qua. B6 phin Marketing § giup cho Céng ty
coi cbng tac Marketing nhmét chirc ning khacbac biét la quan B
truc tiép dén céac clic nang cung ép dich i bao hiém, tai chinh,
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nhan g trong céng ty.

3.4.3. Giii phap V¢ h¢ thong thdng tin

Pau tr cac plan mém quan Iy nghép wu hién dai dé co thé phuc
vu cong tac gan ly raii ro va qun ly khach hangdua vaoung ding,
nham bao dam trong véc sir dung sr hd tro cia ke thing cong ngh
thdng tin trong céng tac 4o ly va kinh doanhia céng ty.

3.4.4. Giii phap V¢ chinh sach Marketing - Mix

3.4.4.1. Chinh séchis phim

- Cong ty é@n tap trung vao cac ko hinh cé § 1¢ tén that thap,
xem xét vatanh gia niing sin prim bao hiém thuc nhiing loai hinh
co t l¢ ton that cao, &n stit thuong xuyéndé co bén phap phong
ngra vadua vao khai thac mim han ché thip nhit ton that anh
huéang dén doanh thuia cong ty .

- Nghién @u dua vao khai thac cacdohinh kio hiém dang co
nhu déu cao va tinh hinhaoh tranh khéng qué gayitgnhu bao hiém
phlc bi cho nhan vién, 40 hiém trach nhdm sin phim, ko hiém
trach nhém nglé nghiép, Phi Bio Nghiép...Tao ar khac bit vé san
pham tiéu chidn, dua ra caatiéu kién diéu khain phu kyp v6i nhiing
phan khuc thtruong riéng bét

- Nang cao cit lugng sin phim dich w thé hién & phong céach
phuc vu khadch hangia nhan vién; Xaywehg vin hda céng.

3.4.4.2. Chinh sach gia

Chién lugc phi ko hiém phi nhan th céanh hrong trc tiép dén
luong Giu V& san phim bao hiém, va nhr vay cé anh hrong dén muc
tiéu phat trén thi truong trong kinh doanhi@ cong ty Bo Minh
Kon Tum. Ap ding chinh sach gidu dai cho khach hang tham gia
trong nhéu nam lién, giam phiddi véi cac khach hang khéng cént
that, ho tro chi phidé phong lan ché ton that ...
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3.4.4.3. Chinh séch phan ¢ih

- Nang cao chit luwong chuyén mén vaich w cia cac kénh phan
phoi s¢ quyet dinh higu qui khai thac lao hiém.

+ Nang cao cit lugng cdng tac tudn dung vadao to. Trang b
cac kén thrc xa i, giao tép, nglé thuat ban hang chdai ly. Giao
duc dao dirc nghé nghiép cho caatai ly dé dam bao haat dong trung
thuc, tuan th dao dic ngté nghiép cn qui dinh cac hinh tic
thuéng phat nghiém minh.

+ Tb chac cac bdi trao doi nghé nghiép, kinh nghém, rat kinh
nghiém giita cacdai ly thanh cdng i cacdai ly méi vao ngk, giia
cacdai ly dang cing hanh ngh

- Pa dang héa cac kénh phan girtheo hrong:

+ Tuyén chon va s dung cécdai ly ban ko hiém.

+ Sir dung cac mdi ghi bao hiém.

+ Sir dung kénh phan gh 1a cac ngan hang,uln dién - kénh
phan pli rat thanh céngai cac nrge phat trén.

+ Phan phi bao hiém qua mang, trang Blog & san phim bao
hiém PNT.

3.4.4.4. Chinh séch xuchi throng mui

Tham gia cac along trinh; "Bio Minh - wrong than, trong ai",
ing M nan nhan cht doc mau da cam dioxin ¥i Nam. Tat ca
nhitng diéu d6 1am cho tirong hiéu Bao Minh “ Sir an toan, hunh
phuc va thanhdat cia khach hang va xa i 1a muc tiéu hait déng
cua chung tor. Véi théngdiép “Bao Minh Kon Tum — Tan tinh
phuc vu " tham gia cac & nghi khach hang, ¢ che thuong mai, cac
I& ho t6 chic tréndja ban inh

- Tang ardng quing c&o trén cac plong tién truyén thanh,
truyén hinh. Plrong phap nay c6 pho bién hinhanh aia doanh
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nghiép haic sin pham trén plam vi rong, dén nhiéu ngroi.

- Quang céo trén baoap chi co tk quang céo ¢ cong ty hac
thdng qua cac hinhi tra 16i hoi dap, thic mic.

- Thuc hién viéc tuyén trugn quing cdo chuyén sawwn phim
thdng qua céacdi nghi khach hang qui mé nfd va wra

- Quang cao qua cadtroi dé gisi thiéu vé ban than cong ty, &
ting gin phm acia céng ty minh.

- Can thé hién day du cac thong tin vaap nhit thdng tin & céng
ty trén website @a Tong céng ty Bo Minh, website ¢a tinh Kon
Tum, tién i xay drng website riéng cho cong ty

3.4.4.5. Hoan tl#n kénh phan pii:

Cong ty én dau tr vao cac yu tb quan tong sau: th nhit, da
dang hoa cac kénh phan §htht hai, nang cao éh luong phic wu
va trinhdd chuy@&n mén &a cac kénh phan ph trongdé yéu t6 dao
duc ngké nghiép va \an hoa kinh doanh lau tién quan sng.

3.5. Ghi phap vé tai chinh

- Theo d6i chit ché va thicday viéc thu phi o hiém, cin c6 s
két hop chit chg giita b phan ké toan va b phan khai thacdé day
nhanh thdi gian thu phi, hn cké t6i da tinh tang khach hang mua
bao hiém va tri hoan & phi, gam 5 luong hyp dong phii hay do
khach hang khéngarmphi;

- Nghién @u cac nghip wi c6 & I¢ bdi thuong cao on 100%,
qué trinh thm dinh i ro chra phu lyp cin xem xét lai bo haic giir
lai va c6 bén phap thich bp voi céc lai hinh dch w nay.

- Phan tich va tinh toarv@iu dau tu vén hiéu qua; Xem xét va
danh gia #m luc tai chinh éa cacddi tugng khach hang

3.6.Panh gia va kiém tra

- Tinh nkit quan trong qué trindtanh gia.
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- Su phu lyp oia théng tin & chién lugc voi thdng tin tr moi
truong bén ngoai va riimg thayddi bén trong chéin lugc marketing.

- Tinh kha thi va sr thuan loi trong qué trinhtanh gia va Kim
tra chén luoc

3.7. Kién nghi

- Vé phia nha nwéc: Chinh phi va cac B nganh lién quanan
nghién &u xem xétdua ra va hoan thh khung phap ly & kinh
doanh Bo hiém.

- Vé phia nganh,Hiép hoi bao hiém Viét Nam @n nang cao vai
trd cia minh trong gan ly thi truong ko hiém, kip thoi dua ra
nhitng khuyén caodéi véi doanh nghdp nhiing trong hyp vi pham,
nhitng trong hyp tHn that dién hinhdé cac doanh nghp kip thoi c6
nhitng bién phap kém soéat i ro tét hon.

- Vé phia céng ty Bio Minh Kon Tum, cin x&cdinh rd nhing
muc tiéu ngn han phi p voi thuc € ciing nhr myc tiéu dai lan.
Dong thyi ¢6 @ sv bd tri ngwn nhan dic trong véc thuc thi chién
luoc dat két qua cao.
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KET LUAN

Hién nay th truong ko hiém phi nhan th Kon Tum #ét ning
dong va anh tranh gay . Dé phat trén va ko vé thi phan hién tai
Céng ty Bio Minh Kon Tum ngoais hd tro tir Tong cong ty Bo
Minh can hach dinh cho minh clin luoc marketing @ thé va rd
rang. Bén gnh d6 cacdic diém caa th truong bio hiém phi nhan
tho. Luan van hé théng hda mit cachday du va khoa bc cac vn dé
ly luan vé& khai ném marketing, marketing - mix; qui trinh xayrty
chién lugc marketing va phan tich tinh hinhahdong sin xuit kinh
doanh va clén lugc marketing Hin tai cua cdng ty, da vao o b
phét trén cia th truong bho hiém phi nhan th tai Kon Tum va &
dung cac plrong phap nghiéntw, phan tich thc tién, dé xay drng
chién lugc marketing choam phim bao hiém phi nhan th cia cong
ty dén nim 2015. Tuy nhiéndé thuc hién thanh céng cBin luoc
marketing cho&n phim bao hiém phi nhan th cin nhan dinh Mot s5
noi dung nhr dac diém oa th trudng bao hiém phi nhan th & Kon
Tum la th truong moi so khaidang trong qua trinh hinh thanhumiy
da c6 & phat trén nhanh va mmh. Hiu hét cac doanh nghp bao
hiém phi nhan th dang hat dong trén th truong o hiém phi nhan
tho Kon Tum la c4c cbng ty c6 kinh ngm trong thh wc kinh
doanh Ko hiém phi nhan th do thra K duoc kinh nghém aia céac
Tong cong ty ch quan. Bén anh d6, cdng ty &n chinh dén, i tién
cacdiém yéu aia cobng ty va phat huy catém manh my rong dén
phan khic thtreong tiém ning dé khai thac vadon dau cac o hoi
cua th trudong nhim phuc wu vadaping nhu éu thi trong.

Tac gi hy wong ptin naoda néuduoc Mot b giai phap mang
tinh gyi mo dé céng ty Bio Minh giai quyét cac han ché con bn tai,
phat trén thi truong kao hiém phi nhan th & Kon Tum trong thi
gian ©i dap ang nhu éu bio hiém phi nhan th tot nhat véi loi
nhuin cao nht va phat tdn bén viing trong trong lai.



