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MO PAU
1. Ly do chon dé tai

Piéu kien kinh doanh ngay naga bwc cac nganh, doanh nghiphai
tim moi bién phapdé tang sic canh tranh, nd rong va phat tén thi truong.
Nganh céng nglp sin xuit Bia - Rrou - Nudc giai khat néi chung va
nganh céng nghp sin xuat Bia noi riéng éng khéng Bm ngoai céc.

Hién nay &i Nha may Bia Dung Qi thupc Cong ty @ phan duong
Quang Ngaida vadang thrc hién viéc xay drng dinh mic, dr toan 4n Xxut
cho nha may nimg viéc lap du toan chi phi con chung chunguehlinh
hoat, cu thé, gia thanh & pham Van tinh theo phong phap trugn thong. Vi
vay hé thong ké toan chi phidi nha may dn chra hréng vao véc cung ép
théng tin pluc vu cho viéc 1ap ké hoach, kiém soat vatanh gia véc lap ké
hoach trong Bi b nha may conat han cké. Hé thong K toan chi phi Hin
nay khéng th cung ép cac thdng tin phudp, kip thoi va tin dy cho vic
ra cac qu§t dinh kinh doanh @a nha qan tri doanh nghiip. Véi hé thong
ké toan chi phi nay nha méag khoé cé ti dirng Miing trong mai trdng canh
tranh khu wc.

Diéu d6 cho thy Nha may Bia Dung Qi cin hoan thin hon nia h¢
théng k& toan qun tri chi phidé phuc vu cho viéc quan ly cac hat dong
kinh doanh @a minh. Chinh vi & tdi chon dé tai “Hoan thién ké toan
quan tri chi phi i Nha may Bia Dung Qut thugc Codng ty é phan
dwong Quing Ngai” 1am luan vin tt nghiép cia minh.

2. Muc dich nghién aru

- Trinh bay c6 &théng va lam sangstnhiing van dé ly luan lién quan
dén ké toan qun tri chi phidé dinh hréng cho véc tng dung ly thuyét vao
viéc hoan thdn ké toan qun tri chi phi i Nha may Bia Dung Qi Quang
Ngali



- Khao sét, phan tichdanh gia thrc trang k& toan qun tri chi phi ti
Nha may Bia Dung Qit Quang Ngai.

- Hoan thén ké toan qun tri chi phi ti Nha may Bia Dung Qi
Quang Ngai theo tong e thong K toan quan tri chi phi hén dai dé co
dugc nhirng thdng tin kru ich cho nha gin tri trong viéc ra quyt dinh.
3.Poi twong va pram vi nghién aku

Péi twong nghién aku:

Luan van #@p trung nghiéneu ké toan qun tri chi phi ki nha may bia
Dung Quit Quang Ngéi, maap trung chi yéu vao céng tac&toan chi phi
chi phi @n xuit va tinh gia thanhap du toan chi phi, phan tich chi pti¢
phuc vu kiém soét chi phi va ra qéydinh kinh doanh

Pham vi nghién aru:

Hién nay nha may ngoaiad tién hanh cac ha dong $in xuit va tiéu
thu sain pim Bia dia minh con nin gia céng bia cho cadon vi khac.
Trong plam vi nghién ¢u aia luan van ch dirng ki ¢ viéc hoan thén cong
tac I toan gan tri chi phio nhitng chi phi phat sinkié san xuat bia cho
nha may bia Dung Gt khéng hoan tiéh chi phi phat sinh trong qué trinh
gia cong.

4. Phweong phap nghién du

T&c ga s dung cac plrong phap sau: Rlong phap thu tp di liéu thr
cap, Phrong phap so sanh, thayétlién hoan, Pliong phap pbing van.
5. Y nghia khoa hpc va thuc tién ciia dé tai

- Vé mat ly luan: Luan vian gép pln he thong hoa va lam sang hhing
van dé ly luan o ban vé ké toan qun tri chi phi trong cac DNSX

- Vé mit thuc tién: Luan van gop plAn danh gia, phan tich tic trang,
nhithg nguyén nhandh tai trong viéc t chac ké toan qun tri chi phi ti
Nha may bia Dung dil. Trén @ s d6 dé xuat mot sd giai phap hoan tign



cOng tac k toan gan tri chi phi nAm nang cao Bu qua quan ly chi phi i
Nha may bia Dung Git Quang Ngai.
6. Cau trdc caa luin vin

Chrong 1: Gy o ly luan vé ké toan qun tri chi phi

Churong 2: Thic trang kK toan qgun tri chi phi &i Nha may Bia Dung
Quit thupc Cong ty G phan duong Quang Ngéii.

Chrong 3: Mt s bién phap hoan thin cong tac & toan qun tri chi
phi i Nha may Bia Dung Qit thuoc Cong ty @ phan dudng Quang Ngai.
CHUONG 1: CO SO LY LU AN VE KE TOAN QUAN TRI CHI PHi
TRONG DOANH NGHI EP SAN XUAT

1.1. BAN CHAT, NHIEM VU, VAI TRO K E TOAN QUAN TRI CHI
PHi TRONG DN
1.1.1. Bin chat caa ké toan quan tri chi phi

Ké toan qgun tri chi phi 1a nét bo phan caa e théng Kk toan qan tri
nhim cung ép théng tin ¢ chi phidé mdi to chec thyc hién chirc ning
quan tri yéu t6 ngudn luc, tiéu dung cho cac hbdong, ntim xay drng Kk
hoach, kiém soatdanh gia hat dong va ra cac quy dinh hop ly.

Thoéng tin ¥ toan qun tri chi phi wra mang tinh linh ha, thuong
xuyén va kru ich, khong Bt buoc phii tuan theo chén muc va clé do ké
toan hén hanh. Théng tin & toan qun tri chi phi cung &p bao ém c
nhirng théng tin qua kin va nhing théng tin ¢ bao théng qua §c lap cac
ké hoach va dr toan chi phi trénesy cacdinh mrc chi phi (bao §m ca cac
dinh mrc vé s luong vadinh mic vé don gia) nim kiém soét chi phi tinc
té, dong thoi lam cin ar cho vic lya chon cac qugt dinh & gid ban 4n
pham, quyét dinh ky Kt cac lop dong, quyét dinh tiép tuc san xuit hay thué
ngoai gia cong,...

Nhu vay, ké toan qan tri chi phi ndn manh dén tinh dr bao @a
thdng tin va trach nBim cia cac nha din ly thupe cac ép quan ly.



1.1.2. Nhém vu ké toan quan tri chi phi trong doanh nghip
- Kiém tra, giam séat catinh mic tiéu chdn, dr toan
- Cung @p théng tin theo yéuaa quan tri ndi bo cua don vi bing béo
céo K toan qun tri chi phi
- T6 chic phan tich théng tin plc vu cho yéu éu lap ké hoach va ra
quyét dinh aia ban lanktao doanh ngldip
- Tinh toan vatua ra md hinh & nhu éu vén cho ndt haat dong hay
mot quyét dinh i thé
- Tim ra nling gii phap tacdong Ién cac chi phdé toi uu hoa ndi
qguan & chi phi — én luong — bi nhuan.
1.1.3. Vai tro ké toan quan tri chi phi
- La ngwn chi yéu dé cung ép thdng tin én thiét cho nha gan ly ra
quyét dinh & cac khauxay dig K hoach, 6 chic thyc hién, kiém tra va
danh gia, ra quyt dinh
- Tu van cho nha gin ly
- Gilp nha gan ly kiém soat, giam séatfiéu hanh cac ha dong kinh
té tai chinh...
1.2. NHAN DIEN VA PHAN LO Al CHI PHI TRONG CAC DOANH
NGHIEP SAN XUAT
1.2.1. Khai ném
Chi phidugc dinh ngha la gia t tién & cua cac khan hao phi b ra
nhim tao ra cAc lai tai san, hang hoa hw cac dch wi
1.2.2. Phan lai chi phi trong doanh nghiép san xuat
a.Phan lazi theo chic ning hait déng sin xuit kinh doanh
Theo chirc naing hait dong, chi phi 8n xuit kinh doanh trong doanh
nghiép bao gm: chi phi &n xuit va chi phi ngoais xuit.
* Chi phi sin xuat gdbm: Chi phi nguyén $u, vat liéu truc tiép, Chi phi
nhan cong trc tiép, Chi phi &n xuit chung



* Chi phi ngoai n xuit gdm: Chi phi ban hang, Chi phi 4quly doanh
nghigp

b. Phan lai chi phi theo caching xr chi phi gdm Bién phi, Binh phi,
Chi phi ®n hop: Gom & bién phi &n dinh phi.

c. Cac cach phan o chi phi nlim muc dich ra quyt dinh: Chi phi trec
tiép va chi phi gian &p, Chi phi kém soéatdugc, Chi phi khéng Kim soéat
dugc,Chi phi chénhéch, Chi phi o hoi, Chi phi chim.

1.3. NQI DUNG CUA KE TOAN QUAN TRI CHI PHi TRONG CAC
DOANH NGHI EP SAN XUAT
1.3.1. Lap du toan chi phi

- Du toan chi phi NVLTT:La viéc du kién $ luong va gia tri nguyén
liéu vat liéu ar dung trongky chohoat dong sin xuat kinh doanhcua doanh
nghip.

- Du to&n chi phi NCTTDuoc xay ding tir du todn @n xuit, 1a viéc du
kién tong $ luong thi gian @n thiét dé hoan thanh ki luong $in pram sin
xuat vadon gia thvi gian laodong tnrc tiép.

- Dy toan chiphi san xut chungla du kién céc chi phiuan ly va phic
vu san Xuit phat sinh trongpham vi phan xong, B phan san xuit cua
doanh nghip.

- Du toan chiphi ban hang va chi phi gn ly doanh ngfdip 1a du kién céc
chi phi phat sinh trong qua trinh tiéwt&in pham, hang hoa, cungip dich
vu; chi phi c6 tinh cft chung cho toan doanh népi

- Dy toan chi phi tai chinh: Tng @ dinh, né ch bién dong hang am
theo mirc vay \bn aia DN.

1.3.2. Tinh gia thanh trong doanh nglép
1.3.2.1. Tinh gia thanh theo pkong phap toan b
Phrong phép tinh gia toamba phrong phap maét ca cac chi phi tham
gia vao qua trinhas xuit san pram (chi phi nguyén at liéu truc tiép, chi



phi nhan coéng trc tiép, chi phi én xuit chung)déu duoc tinh vao gia thanh
san pham san xuat hoan thanh.
1.3.2.2. Tinh gi& thanh theo pkong phap tuec tiép
Theo plrong phap chi phi trc tiép, gia thanh @& phim sin xuit chi bao
gom cac chi phi & xuat bién doi, con cac chi phiis xuit ¢6 dinh khong
duoc tinh va gia thanhas phim hoan thanh .
1.3.3. T chirc phan tich théng tin chi phi
1.3.3.1. Phan tich @i quan h¢ gi#a chi phi — €n lweng — lpi nhudn
1.3.3.2. Phan tich thdng tin thichdp cho vic ra quyét dinh ngdn han
1.3.4. Kiém soét chi phi

1.3.4.1. Kém soat chi phi én xudt

a. Kiém soat chi phi NVLTTBIién dong gié, Bén dong luong.

b. Kiém soat chi phi nhan céngde tiep: Nhan 6 gia, Nhan luong

c. Kiem soat chi phidn xuit chung: Kiém soat bin dong bén phi an
xuat chung, Kém soatdinh phi @n xuit chung

1.3.4.2. Kém soét cac chi phi ngoaii xudt

Poi Véi bién phi ban hang va bm phi quin Iy doanh nghip: Kiém soét
loai chi phi nay én tién hanh theoling khain muc chi phi @ thé, theo tring
noi phat sinh chi phi.

DPoi véi dinh phi ban hangginh phi qun ly doanh nghip: K§ thuat
phan tichdinh phi ban hang va gu ly doanh ngléip ding trong tr nhu k¥
thuat &p ding d6i véi dinh phi 4n xuit chung.

KET LUAN CHUONG 1
Trong chrong 1 IWin van da trinh bay khai quéat mimg Vin dé Iy luan oo
ban v& KTQT. Luan van ding d& ke thong hod nitng mi dung @ ban cia
KTQT chi phi trong cac doanh ngbhi nhxr khai ném, phan lai chi phi;
phuong phap xaciinh gia thanh;dp du toan chi phi; phan tich théng tin
phuc wu cho vEc ra quit dinh; kiém soét chi phi..Day l1a nliing tién dé Iy



luan dat co so cho viéc danh gia tlrc trang va hoan tén KTQT chi phi 4i
Nha may bia Dung Qi thusc Céng ty @ phan duong Quaing Ngai.
CHUONG 2: THUC TRANG KE TOAN QUAN TRI CHI PHI T Al
NHA MAY BIA DUNG QU AT THUQC CONG TY
CO PHAN PUONG QUANG NGAI
2.1. GIOI THI EU VE NHA MAY BIA DUNG QU AT THUOQC CONG
TY CO PHAN PUONG QUANG NGAI
2.1.1. Qua trinh hinh thanh va phat trén cia Nha may bia Dung Qut
thugc Cong ty @ phan dwong Quang Ngai
Nha may Biadugc Uy Ban Nhan Dan ihh cho phép xayuhg theo
quyét dinh $ 433/(P-UB ngay 13/04/1991.
Ngay 08 thang 06am 1993, Nha may Bia chinhibdi vao hat dong
Ngay 22 thang 06am 2001, Nha may Bia Qug Ngaidoi tén thanh
thanh Nha may Bia Dung Gu
Nha may khéng nmg phéat huy ang truong vadau tr mo rong, sn
phim hién nay khéng niing lan 6ng khip thi truong trong méc ma con
Xuat khau ra th truong nréc ngoai (Thai Lan, Laopay la tén dé thuan loi
dé Nha may Bia Dung Qit vuon Ién no rong hon nira hait dong kinh
doanh @éa minh trong tbi giandén.
2.1.2.Pac diém t6 chicc in xuat va quan ly tai Nha may bia Dung
Quit thugc Cong ty @ phan dwong Quang Ngai
2.1.2.1Pgc diém sin pham
Bia 1a nréc giai khat co6 ©n, Mau vang ¢em dic treng aia bia, mui
thom diu, dic trung tr nhién @a bia,dang du, hai hoa 8 chiu, ddm da c6
hau vi, khéng cé vla duoc nhu ngroi va chng va lra cton sr dung.
Nguyén Igu dé lam ra bia bao&mn rat nhiéu loai nhu Malt, Houblon va
nuéc sach..., cac lai nguyén Ieu nay chi yéu duoc nhap tir nugc ngodi nhy
malt dugc nhap khau tir Chau Au, Houblon 1a 61 loai huong dic treng aia
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bia duoc chiét tir cac lai hoa bia éabuc vi vay anh heeng dén chi phidau
vao dia nha may s XUt.
Hién nay &i nha may &n xuit va tiéu thi 19 lcai san pram. Ngoai ra
nha may con rim gia cbng cho nha may bia khac
2.1.2.2Pgc diém quy trinh cong ngld sin xudt
Qui trinh cdng nghsan xuit Bia & Nha may bia Dung Gi duoc xay
dung theo quy trinh céng ndtkhép kin, r khAudua nguyén Bu vaodén
khau chét bia vao chai, lon. Qui trinh cdng rigkan xuat duoc chia ra lam
3 giaidoan: Giaidoan riu, giaidoan I&n men, giaifoan loc va chét bia.
2.1.2.3.Pgc diém th chirc sin xudt kinh doanh
Do dic diém quy trinh céng nghsan xuit san phaim nén nha mayot
chirc sin xuit theo cac phanwong, 6, doi. Mdi phan xxong, © dam nhiém
mot khau cong Vic cia giaidoan cong ngh. Nha may é chic thanh cac
phan xrong chi yéu nhu:
- Phan »ong sn xuat: gom t nau, © 1én men, & chiét, t6 thanh pm.
- Phan xong @ dién: t sira chra, 6 van hanh, & 10 hoi.
2.1.2.4. @ ciu to chirc bp may quin ly cia Nha may bia Dung Qit
Qudng Ngai
Nha maya chic bd may theo mé hinhdc tuyén chrc nang.
2.1.2.5.Pgc diém 9 chiec bp may K toan @i Nha may bia Dung Qut
Qudng Ngai
Hién nay nha may apudg b may K toan theo mé hinhéktoan p
trung, H chiac hach toandoc 1ap.
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2.2. THUC TRANG KE TOAN QUAN TRI CHI PHI T Al NHA MAY
BIA DUNG QUAT QUANG NGAI
2.2.1. Phan lai chi phi sin xuit kinh doanh tai Nha may Bia Dung
Quit Quang Ngai
2.2.1.1. Phan Igi chi phi theo i dung kinh
Theo cach phanonay chi phi éa doanh nglép bao gm:

+ Chi phi nguyénit liéu, nhién Iéu, dong hrc

+ Chi phi &n lwong va cac khan trich theotong

+ Chi phi kiiu hao TS®: Chi phi ktu hao day chudn cong ngh
san xuét bia lon va bia chai.

+ Chi phi dch i mua ngoai: Baodn chi phi tén dién, nuéc, ...

+ Chi phi Bng tién khac: Bao §m céac khan chi phi ling tién phuc
vu cho [ phan sin xuit ngoai cac khan chi phida néuo trén, nhr chi phi
hoi hop, tiép khéach, chi phido tri, sra chra...

2.2.1.2. Phan lai chi phi theo khain muc gia thanh

Theo cach phan 40 nay chi phidugc phan thanh: Chi phi nguyértv
liéu truc tiép, Chi phi nhan cdng dc tiép, Chi phi én xuit chung:

Ngoai radon vi theo d&i chi ét chi phi ngoai #n xuat: Chi phi ban hang,
Chi phi gién ly doanh ngléip
2.2.2. COng tacdp ké hoach va dr toan chi phi tai Nha may bia Dung
Quat Quang Ngai

Du toén sin kwong sin xuit

Dua vao Kt qua thuc hién cac chtiéu k¥ hoach SXKD aia ram trugce.

Dua vao thong tin & tiéu thy sin prim va heéng tiéu thi trong trong lai
cua phong th truong. Bing phrong phap phan tich éng ké va kinh
nghiém, Phong & haach ©ng hop tién hanh phan tich cady t vé moi
truong kinh doanh, cac nda luc cia nha mayié 1ap du toan @n luong $in
Xuat cia ram.
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a.Pinh mic, dr todn chi phi nguyénivliéu truc tiép
Chi phi nguyén & liéu dugc xacdinh cn ar trén gia mua vainh mic
tiéu hao khi 8n xuit ra nt lit bia. Binh mic tiéu hao do phongykthuat san
Xuat cung @p, Gia mua do phongékhoach cung ép
D todn chi phi NVLTTTrén o s 6 lugng Vat liéu cn tiéu hao vaton
gia \at liéu du tinh ram t6i, phong K toan Bp du toan chi phi NVLTT cho
san xuat nam 2010.
b. Pinh mic, de todn chi phi nhan céngitc tiép
Du toan chi phi nhan céng baérg tién luong @ ban, luong theo &n
pham va céc khan trich theowong (BHXH, BHYT, KPG, BHTN).
+ Dy toan tén lwong: Tién luong CNTT ti nha may gm 2 phin:

- Luong @ ban: Tinh theo B 5 co ban va krong i thiéu nha méc quy
dinh.

- Luong theo &n ptam: Pugc tinh trén o s 1% trén doanh thuék
hoach, saud6 chia cho &n lugng $in xuit ké haach @ tinh don gia krong
theo &n pham.

+ Dy toan chi phi BHXH, BHYT, KP®, BHTN: Tinh 22% tén luong
co ban lam dr toan chi phi BHXH, BHYT, KP®, BHTN.
c. Du toén,dinh méc chi phi gn xuit chung
Du toan chi phi SXG nha may da vao chi phi thc € udc tinh d@a ky
truéc va nhu éu cong véc ky thuc t.

+Pdi véi chi phi nhan vién phaneng duoc xacdinh trong tr nhu chi
phi nhan cong tric tiép nheng ty 16 dé tinh krong $in pham 1a 0,1% trén
doanh thu & hoach

+Ddi véi nhitng chi phi lién quakén hat dong chungduoc dinh mic
theo quy ch ban hanh&a nha may

+ Chi phi kldu hao TS®: Nha may tinh kfiu hao theo piong phap
duong thing
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+ C4c chi phi coral phat sinh 4i phan xong déu dua vao $ liéu aia
nam truéc va dr kién bién dong ting gm chi phi @a ram ké hoach
d. Du toan,dinh mic chi phi ban hang va chi phiguly nha may
Chi phi ban hang va chi phiamuly nha maydugc xacdinh chi phi a
toan cho & nim trén © so chi phi @a nHing nim trudc va theo quydinh
cia ng cdng ty. Sado tién hanh phan&cho mét don vi san pham theo
san luong dr kién.
Chi phi gqan Iy nha maydugc xay drng dra trén 8 liéu nhirng ky trude
nhung khéng wot qua 1% éng chi phi §n xuit cia nha may
Chi phi qang céo éng cdng tydudng dua mic gisi han 1a 5 § mdi don
vi thanh vién4p dr toan va tdy tinh hinh tit # c6 thé tang gam chi phi
phi hyp trongdd gioi han bia khugn mai 1a 30% gia trsan xuit.
2.2.3. Ké toan chi tiét chi phi tai Nha may bia Dung Qut
2.2.3.1. i€ toan chi phi gn xudt
a. Chi phi nguyéndt liéu truc tiep
Ké toan nha mayam ar vao ching tr phat sinhdé hach toan chi phi
nguyén wt liéu tryc tiép vao tai khan 621. Gn or vao phéu xuit kho,
phiéu linh vat tu bo phan ké toan \at tu xacdinh gia ti vat tu xuat kho, $
thuc xuit dé ghi vao 8 chi tiét vat tu. Saudo tién hanh dp bang ké xut
nguyén ¥t liéu. By phan ké toan 6ng hop cin or vao thdng tin éa king ké
XU4t nguyén ¥t liéu dé phan anh vao & ké toan chi tt NVLTT
b. Ké toan chi phi nhan congutc tiép
Chi phi nhan céngc tiép bao @m tién luong, cac khan phu cap va
trich theo rong. K& toan & dung tai khan 622. Gin ar vao cac chng tr:
bang clim céng, lAng thanh toan &n luong, king thanh toan &n thuong...
bo phan 6 chic laodong tén luong Bp bang thanh toén &n luong cho ting
bo phan, va bng hop luong aia cdng nhanas xuat toan nha mayap bang
phan B tién luong va lho hiém xa 1oi (Phu luc 8). Gin or vao king phan
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bo tién luong va cac khan trich K toan ng hop phan anh vao & ké toan
chi tiét tai khain chi phi nhan congutc tiép.

c. Ké toan chi phi én xuit chung

Dé hach toan chi phis xuit chung K toan nha mayisdung tai khan
627. Dya vao cling tir goc nhr phiéu chi, king k& xdét nguyén t liéu,
bang phan B tién luong, king tinh kiiu hao TS®... cho phan ®ong sin
xuat. Ké toan tng hpp cin ar vao ching tir trén ptan anh vao & ké toan chi
tiét chi phi @n xuat chung (Ph luc 9)

2.2.3.2. i€ toan chi phi ban hang va gin Iy doanh nghép

- Ké toan chi phi ban hang

Chi phi ban hang bacdm céc chi phi sau: Chi phi #ng céo, gbi

thiéu san phim. Tai nha may & dung tai khan 641dé theo ddi chi phi ban
hang. K toan é&n ar vao ching tir phéat sinh lién quadén chi phi ban hang
dé ghi $ chi tiét chi phi ban hang. Giithang I toan tiéu th 1ap nén Bng
téong hop chi phi ban hang.

- Ké toan chi phi qan ly doanh nghip

Tai nha may 8 dung tai kh@an 642dé theo ddi chi phi gan ly. Ké
toan chi tét cin ar vao chiing tr phat sinh lién quadén chi phi gan ly
doanh nghiip dé ghi $ chi tiét chi phi gan Iy doanh ngléip. Cubi thang K
toan tng hop 1ap nén ng Hng hop chi phi gan Iy doanh ngléip
2.2.4. Xaadinh gia thanh sin xuat san pham

Tai nha may xaalinh gia thanh @ pham theo plrong phéap gia thanh
toan 19

* Gia thanh conguwong bao §m cac khan muc sau: Chi phi nguyéraw
liéu truc tiép, Chi phi nhan conguec tiép, Chi phi &n xuit chung

* Gi4 thanh toan dcaa sin pham tiéu thy gdm gia thanh congueng aia
san pham da tiéu thr cong Wi chi phi ban hang va chi phi aquly DN

2.2.5. Cong tac Km soat chi phi én xuat tai nha may bia dung quit
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2.2.5.1. Kém soét chi phi nguyéndt liéu

Kiém soét qua trinh mua hang - nip kho NVL tgi nha may.

Phong K hoach Hng hyp c6 quyn lya cton nha cung 4p, lap don dat
hang va vt gidy dé ngh tam tng mua nguyénat liéu vi Ay co tré xay ra
sai plam

Pé kiém soat nguyénat liéu mua vao phongékhaoach ng hop lap
bang ké nguyén 4t liéu mua vao nim kiém soat 8 luong, gia ti nguyén
vat liéu mua vao trongk

Kiém soét qua trinh xiét kho, s dung va hio quin nguyén vit liéu.

Nguyén vt liéu c6 nhéu lGc xuit kho trge khi co s xét duyet cua
Giamddc haic uy quyén aia Giamdoc.

Nha may tinh gia hang &ukho theo phrong phap binh quan 6uky
nénddi voi cac nghép wu xuat kho \at tu ta ch theo ddiduoc V& mit s
lugng chr khéng theo dditugc vé mit gia ti.

Pé kiém soat chi phi nguyénavliéu nha may céap cac bao céo sau:
b&o céo chi &t nguyén ¥t liéu truc tiép, bdo céo nip — xuit — Hn, kang
b&o céo tinh tinhat liéu sr dung, bao céo dng ké Kt qua san xuit cha
chua di vao danh gia, so sanh, phan tich tim nguyén ndéeé cac kin
phap qun ly thich hyp.

2.2.5.2. Kém soét chi phi nhan cdng irc tiép

Mot sb lao dong duoc tuyén vao nha mayuh trén cac i quan ¢ ca
nhan khéng qua &n tra trinhdd chuyén mén tréc khi tiép nhan.

Kiém soat chi phi nhan congrtr tiép tai nha may ch yéu lap cac bao
caoduoc thé hién qua lng

BANG 2.9. BANG TONG HQP BAO CAO KIEM SOAT CP NCTT

T | LOAIBAO

BO PHAN LAP NQI DUNG Kl EM SOAT
T CAO ) ) ) )

1 | Bang cHim | T4, Phan xong, | Kiém soat ngay cong laddng
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cong Phong ban trong thang.
q Kiém soét thi gian laodong
Bang theo| _, . . . A
2 . A To0, Phan xong, | va mang sut lao dong theo
doi laodong . .
cong VEC
Béo céo kt | _, . Kiém soat ting xuit lao dong
3 o .. | To, Phan xong L e .
gua san xuat cua trng ©, bd phan sin xuat
Bang thanh : Kiém soat chi phi & luong &
4 ) J Phong & chac . o P J
toan lrong teng b phan

2.2.5.3. Kém soat chi phi én xudt chung
Nha may cha xay drng duoc cac thi tuc kiém soat chi phi SXC.
Nha may khéng phan chi phi SXC thanénigphi vadinh phi.
Nha may cha di vao danh gia, so sanh, phan tich chi phf xuit
chung thrc € phét sinh i dy toan
2.3.PANH GIA TH UC TRANG KE TOAN QUAN TRI CHI PHI T Al
NHA MAY BIA DUNG QU AT
2.3.1. \@ phan laai chi phi
Hién nay nha may eta phan lai chi phi thanh cac Bn phi vadinh phi,
chua phan lai chi phi thanh chi phi @ tiép, gian tép.
2.3.2. \& xacdinh gia thanh gin xuit san pham
Nha may cha quan tandén cac lai gia thanh phc vu cho viéc ra quyt
dinh guan tri nhu: gia thanh tec tiép nén cdng tac&todn quan tri chua khai
thacdugc tai lieu dé phuc wu cho vic phan tich @i quan & chi phi — én
luong — bi nhuan nhim cung ép théng tin fku ich cho Wc ra quyt dinh
trong céac tinh hang khac nhau
2.3.3. \& t6 chirc by may ké toan
Nha may cha thét 1ap moi quan 1§ giira cac b phan, phong ban 6t
cach clit chg, hiéu qua trong vic cung ép va st dung thdng tin nir mdi
lién ke gitra b phan nguyén ku, dau tu, bo phan ké hoach, kinh doanh, &
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toan, phan xong $in xuit... do d6 nha may thong thiéu théng tin thich
hop cho véc ra quyt dinh.
2.3.4. \& cOng tac ip ké hoach, dw toan va phan tich chi phi
Nha may cha lap dy toan linh hat dé cung ép théng tin cho nha da
tri kip thoi nham dua ra cac qudt dinh nhanh chong,if thoi trong nhiing
tinh hibng khac nhaui@ qua trinh hat dong sin xuat kinh doanh.
2.3.5. \& cOng tac kém soat chi phi
Viéc kiém soét chi phi anyéu 1ap nén cac bao cadnbo. Kiém soat
chi phi @a nha may chdirng ki & viéc pran anh chi phi nay vawmssach
lién quan vadp cac bao cdo ma eh di dén giai doan tiép theo éa qua
trinh kiém sodt 1a so sanh, phan tiofi dy toanduoc 1ap, tim nguy@n nhan
chénh éch bién dong chi phidé tir d6 c6 phrong an hankiong ax thé.
2.3.6. \ viéc s dung thdng tin KTQT chi phi cho viéc ra quyét dinh
Céc thong tin & chi phig nha mayda ptan 1a théng tin tire hién; phuc
vu cho céng tacdch toan va laman aor dé 1ap cac K hoach sin xuat kinh
doanhdinh ky. Viéc sr dung théng tin chi phéé dua ra cac qudt dinh linh
hoat, xacdinh mrc san lugng hoa ¥n, doanh thu hoadn... & nha may én
chua duoc dé cap.
2.4. NGUYEN NHAN CUA NHUNG HAN CHE TRONG VIEC THUC
HIEN KTQT CHI PHi T Al NHA MAY BIA DUNG QU AT

2.4.1. Nguyén nhan ct quan

- Do nhin thac cia nha may & vai trdo KTQT chra day du.

- Cac nha gin tri va nhan vién trong nha mayuehphandinh rd duoc
ranh goi gitta KTTC va KTQT éng nhr chra xacdinh rd trach nidm aia
tirng b phan trong véc thu thp, xir Iy va cung ép thong tin, ... nén aka
t6 chic thuc hién van dung KTQT mdt cach héu qua.



18

2.4.2. Nguyén nhan khach quan
- Can B quan ly chra duogc tiép can, dao wo, phd bién kién thac vé
KTQT mét cachday du. Piéu nay ding anh hrong rat [én dén nhan thic vé
KTQT ¢ nha may.
- Mat khac KTQT chi phi @#ng c6 nhéu quandiém, dinh hréng khac
nhau.
KET LUAN CHUONG 2
Chuong 2 @ia ludn van da phan anh khai quadic diém, mé hinh & chac
san xuat, quan ly caa nha may bia Dung Quva va ép trung pln anh thrc
trang KTQT chi phio nha may trén cac khiarth: nkin dién va phan lai
chi phi; cong tacap ké hoach, dr toan chi phi, tinh gia thanh;ékn soat chi
phi... diéu nay lam o s dua ra gii phapdé hoan thén KTQT chi phi 4i
nha may.
CHUONG 3: MQT SO GIAlI PHAP HOAN THI EN CONG TAC
KE TOAN QUAN TRI CHI PHi T Al NHA MAY BIA DUNG QU AT
THUQC CONG TY CO PHAN PUONG QUANG NGAI

3.1. 9 CAN THIET, YEU CAU, NGUYEN TAC HOAN THI EN
KE TOAN QUAN TRI CHI PHI T Al NHA MAY BIA DUNG QU AT

3.1.1. S can thiét phai hoan thién ké toan quan tri chi phi tai Nha
may bia Dung Quat Quang Ngai

Hién nha may bia Dung Qudang trong giatioan canh tranh manh ng

véi cac @n pham bia c6 tlrong hiéu I6n hon nhr bia Sai gon, Heniken.dé
ding vitng va phat tén hon nita thi nha may an nhanh chéng trc hién
cung @, to chac lai san xuat, quan Iy cho phd bip hon v6i yéu céu aia tinh
thinh thec €. Viéc hoan thdn, aing & haat dong $in xuat kinh doanh ¢a
nha may bia Dung Gt bao @m nhiéu ndi dung khac nhau. Bt trong
nhitng i dung dé la hoan thn, van dung k& toan gun tri néi chung, k&
todn gun tri chi phi noi riéng vao cong taé koan i nha may nhm gop
phin nang cao Bu qua cdng tac gan ly, diéu hanh het dong kinh doanh
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cua nha may, ing @& nang cao kinning anh tranh éa nha may trongiéu
kién hoi nhap.
3.1.2. Yéu @u cia viéc hoan thién ké toan quan tri chi phi tai Nha
may bia Dung Quat Quang Ngai.
- Phu lep V6i cac rdi dung quydinh trong Idt ké todn va cac an ban
phap quy khac&quan ly kinh €
- Phi lvp V6i quy mé,dic diém 6 chic sin xuat kinh doanh, quy trinh
céng ngkt san xuat san phim aia nha may
-Papung muc tiéu héu qua va tét kiém
- Pap tng nhu &u thdng tinda cang aia cac nha gin tri va muc tiéu
kiém soat chi phiga nha may
- Phi lop voi yéu du, trinhdd quan Iy cia nha may
3.1.3. Nguyén dc hoan thién ké toan quan tri chi phi tai Nha may bia
Dung Quét Quang Ngai.
Khi hoan thén cdng tac gan tri chi phi @n dam bao nhitng nguyénic
sau:Khoa tvc, bup ly, Phu hvp, thiching, Thét thuc, hiéu qui
3.2. HOAN THIEN KE TOAN QUAN TRI CHI PHi T Al NHA MAY
BIA DUNG QUAT QUANG NGAI
3.2.1. Hoan thén cong tac phan lai chi phi phuc vu cho yéu éu
quan tri
3.2.1.1. Phan lai chi phi theo cacheng xi chi phi
BANG 3.1. BANG PHAN LOAI CHI PHI THEO CACH UNG XU CHI PHi

T ) . BIEN | PINH | CP HON
NOI DUNG CHI PHi . o
T y PHi PHI HOP

Chi phi nguyén \at li éu, cong
Cu dung cu

- Chi phi NVL chinh X
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- Chi phi NVL phu X
- Nhién léu X
- Bao bi X
- COng @ dung a1 X

Chi phi tién lwong va céc
khoan khac

- Tién luong X
- BHXH, BHYT, KPCb, BHTN X
Il | Chi phi kh 4u hao TSCP X

IV | Chi phi dich vu mua ngoai

- Tién dién X
- Tién nuéc X
- Tién dién thaai X

- Chi phi s$ta chira kio duong X

- Chi phi khac X

V | Chibaing tién

- Bao ho laodong X

- Quang céo, khu§n mai X

- Chi phi khac bng tién X
VI | Giam phi X

3.2.1.2. Phan Ipi chi phi nhdm muc dich ra quyét dinh.

* Chi phi treec tiép: Gom CPNVLTT va CPNCTT

* Chi phi gian tiép: Chi phi @n xuit chung, chi phi ban hang vaaguly
doanh nghip
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Phan lai chi phi nay gip nha du Iy c6 tké diéu chinh chi phi phu &p
nham mang 4i hiéu qua kinh doanh cao ri.

3.2.2. Hoan thén viéc xacdinh gia thanh gin xuat
BANG 3.8. BANG TONG HQP GIA THANH THEO PP TR UC TIEP

.. Bién phi | Bién phisin | Giathanh
1T CHITIEU x . y ]
truc tiep | xuat chung | theo bien phi
1 | BiaLM lon 5.181,21 716,70 5.897,91
2 | BiaDQ lon 330ml 5.181,21 190,83 5.372,03
3 | Biahoicao cap 4.621,64 284,43 4.906,07
4 | DQ beer chai 330ml 4.621,64 249,37 4.871,01
5 | Bia Helo 330ml 5.181,21 224,27 5.405,48
6 | DQ chai 355ml 4.621,64 120,71 4.742,35
Bia Grandchai
7 4.621,64 205,09 4.826,73
330ml

Viéc tinh gia thanh theo ping phéap trc tiép gilp nha may thn loi

trong vic lap du toan chi phi linh hat ¢ nha qun tri cia nha mayua ra

quyét dinh kinh doanh nin han

3.2.3. Hoan thén cbng tac Ap dw toan chi phi

Viéc lap du toan chi phi linh hat tai nha mayduoc thuc hién nhr sau

-Ddi véi bién phi \at liéu: dua tréndinh mrc vadon gia dr kién.

-Déi vai bién phi nhan cong:wh don gia krong k& hoach do B phan

t6 chirc hanh chinh xaywhg theo € hoach hang am.

-Ddi véi bién phi dch w mua ngoaidién, nréc. Gin or vao $ liéu

théng ké mm trudc va Kt qua tach chi phi Bn hop theo plrong phéap hi

quy tring EXCEL.
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-Déi véi chi phi @ dinh gom hai & phan
+ Mot bo phan nim trong chi phi Bn hop dugc tach theo plrong
phap i quy nhr chi phidién, nugc... xacdinh dugc phan dinh phi am
trong Hng chi phi éa cac K trudgc 1am dén ar xacdinh cho K ké hoach
+ Mot phan dinh phi é dinh doc Iap can or vao tng dr toan mm dé
xacdinh. Trén o so du toan cho & nam xacdinh duoc du toanudc tinh cho
mot ky kinh doanh.

Trén © s phan lai chi phi theo cacling xir cia $ liéu ké hoach, tac
gia 1ap du toan chi phi & xuit linh haat & mirc sin luong giaodong ting
giam 5% so i san luong k& hoach

3.2.4. Phan tich chi phi pac vu qua trinh ra quyét dinh
3.2.4.1. Phan tich Bi quan h¢ chi phi — n lwgng - loi nhugn
Phan tich rdi quan 1§ giira chi phi — &n luong - bi nhuan & not
trong ntirng mbi quan & kinh € ma nha gan ly thuong xem xétdé dua ra
quyét dinh kinh doanh nin han. Cy thé tai nha may c6 plong an kinh
doanh sau
Phong kinh doanh choébicé dai ly ctia nha may &tiéu thu thém cho
nha may 380 két/ thangdng ung Wi 3.009,6 lit bia Granddai diéu kién
sau: Gam gia ban xdng 10%, chi phi &n chuyén theo yéu &u: 1.500.000.
Muc ti€u @ia nha may khi ban thédwoc 3.009,6 lit bia thutuoc lgi
nhuan 9.316.79Qi6Nng
Tac gh phan tich phong an trén xem nha may c6 nén kyphidng
véi nhitng diéu kién néu trén hay khéng?
3.2.4.2.Ung dung phan tich théng tin chi phidra ra quyét dinh ngdn
han
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Tir bang b&o céo thu rp hat dong kinh doanty muc 3.2.4.1 ta thy
san ptam bia Dung Qét chai 330 ml kinh doanhildd. Nha may cé nén
ngirng $in xut kinh doanh lai bia nay hay khéng?

Qua tinh hinh phét sinh chi phirthté tai nha may va do tinh éhchi
phi. NHing chi phi phét sinh tacgphan tich vatua ra Kt luan nén tép tuc
hay ngrng $in xuat doi voi loai bia nay.

3.2.5. Hoan thén cbng tac hp bao cdo KTQT
Luan van dua ra ndt sH bao cao i bo vé chi phi @ia mdt sd san phim
trén @ s phan lai chi phi tuc tiép, gian tép va theo cacling xr chi phi
nhim muc dich kiém soét chi phi lién quarmg loai san pram mot cach rd
rang. G thé cé tré l1ap cac bao céo sau: bao céo chi pimi suit, bao céo
doanh thu — chi phi, bao cao chi phi kinh doanh.
3.2.6. Hoan thén cong tac kém soat chi phi én xuat
3.2.6.1. Kém soat chi phi nguyénat ligu truec tiép
Hoan thién cac thi tuc kiém soat mua - niip kho nguyén t liéu

Giamddc haic Pho giamiéc lya chon nha cung &p dua trén cac tiéu
chi do nha may xayug.

Nhan vién mua handinh ky thaydoi dé tranh tinh tang mbt nguoi cé
quan | vai mot sb nha cung &p nhit dinh trong ndt thoi gian dai.

Hoan thién cac thi tuc xudt kho st dung va hio quin nguyén it ligu

Kiém soéat én kho nguyén & liéu & mac thi thiéu dé dam bao cho qua
trinh sin xut duoc dién ra lién tic, khdng b giandoan.

Nha may én xay drng cac bao céo phan tich chi phi nguyénliéu
truc tiép nham xacdinh mic bién dong W lugng haydon gia nguyén &t
liéu tir 46 xacdinh nguy@n nhan va codni phap kém soat kp thoi.

3.2.6.2. K¥m soat chi phi nhan cong trc tiép

Nha may pii thuong xuyén theo ddid/ khéi luong thrc hién, chit

lugng va tay ngh cua cdng nhan rim dam bao chit lugng aia $in pham,
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ké hoach gin xuit va tranhduoc sr 1ang phi ¥ nguyén Wt liéu do trinhdo
tay ngté cia cong nhan tp.

Céc & truong thbc phan xiong, © phai kiém soéatduoc chit luong
cong vic, b5 tri cdng vic phu lp voi kha nang aia trng céng nhan trong
to.

Nha may &n thiét 1ap cac bao céo phan tich chi phi nhan cong tr
tiép dé danh gia cac nham tinh hrong tim ra cac nguyén nhan gay nén s
bién dong chi phi nhan cénguc tiép dé tir d6 cé cac Win phap kém soat
thich hyp.

3.2.6.3. Kém soét chi phi 8n xudt chung

Tién hanh phan tich chi phirs xuit chung theodng $ chi phi va theo
ting Yéu 6 dé danh gia s thaydoi ty trong aia tirng khain chi gira thrc
so Wi du todn. Nha mayan phai xac dinh dau ladinh phidau 1a bén phidé
c6 bén phap qan ly thich hp.

Nha may én xay drng cac bao céo phan tich sién dong aia bién phi
san xuit chung vadinh phi 4n xuit chungdé tim ra cac nharbtanh hrong
dan dén ar bién dong aia khan muc chi phi nay, it d6 dua ra céc t#in phap
kiém soat thich bp.

3.2.7. Hoan thén mé hinh © chirc by may ké toan @am bao thuc hién
KTOT
3.2.7.1. Hoan thin té chirc bp may ke toan

Nha may c6 thlua cton, xay drng mé hinh KTQT theo 61 trong hai
mo hinh: M6 hinh & hop va md hinh tachor gitta KTTC va KTQT.bé
phu hyp Véi trinh d6 cua dd ngi can B ké toan hén nayd nha may, tranh
su X0 ton trong cong \ic o chic bd may K toan, nha may néi thic b
may K toan theo mé hinhék hop gita KTTC va KTQT.

3.2.7.2. Hoan thén té chitc cung dip thong tin giza ké toan quin tri
Vgl cac ) phdn lién quan
- Moi lién hé cung @p théng tin gia KTQT va KTTC
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B6 phan du toan @a KTQT dugc ké toan 6ng hop cia KTTC cung
cap cac b&o céo tit hién va cac théng tin khac dé Iphan du toan yéu éu
dé lap céac dr toan cho k kinh doanh #ép theo.

B phan phan tichdanh gidduoc ké toan 6ng hop cung ép cac béo
céo thrc hién, dong thyi bo phan du toan cung &p cac bao caowdtoandé
bo phan phan tich céam ar danh gia tinh hinh Bn dong thrc hién so i
du toan,danh gia Kt qua hoat dong $in xuat kinh doanh.

Bo phan nghién ¢u du an: ntin xét Kt qua phan tich & bo phan
phan tichdanh gia, xay dng va hoan tdn cacdinh mrc chi phi va tiéu
chuan phan B chi phi; cung &p cacdinh mic va tiéu tikc phan b cho
phan dy todn; nghién ¢u céac dar an, plrong an kinh doankié tu vin cho
nha qun ly.

- Méi lién hé cung @p thdng tin gt KTQT Wi cac phong ban khac

Quan K véi bo phan ké hoach Hng hop va K thuat san xuat dé thu
thap théng tin ¥ dinh mic, k& hoach $in xuat phuc wu cho vic 1ap cac ar
toan chi phi, & hoach gia thanh.

Quan K véi cac B phan t6 chic laodong — tén luong dé thu thap
théng tin \¢ dinh mic laodong, don gia tén luong, $ luong va © ciu lao
dong dé phuc vu cho vic 1ap du todn chi phi laatong; phan tich tinh hinh
s dung laodong.

Quan B véi bo phan ké haoach dé thu thip théng tin ¥ sb luong va
gia nguyén Bku, vat liéu, cbng @, dung ax phuc vu cho véc lap du toan va
bao cao co lién quan.

Quan B véi bo phan thi truong nkam thu thip théng tin @ tinh hinh
thi truong phuc vu cho vic dinh gia ban & pham, dir kién luong $in phim
tieu thy, 1ap du toan doanh thu ban hang va bao céo ttpnh

KET LUAN CHUONG 3
Chuong 3 6ip trung hoan ten cac Bi dung KTQT chi phidi nha may:
Phan lai chi phi ptuc w yéu éu cia KTQT; thu thp théng tin plhc wu
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cho yéu &u quan tri; du toan chi phi linh hat nhim muc dich ting arong
kiém soét chi phi & bo; phan tich CVRié ra quyét dinh kinh doanh; Km
soat chi phi théng qua phan tich cac ntélrdéng va giadé chi ra cac nhan
t6 anh hrong, nang cao tinhilu ich @a thdng tin kK toan plic vu hoat
dong quan tri va Bp cac bao céo gu tri. Ngoai ra khi hoan thn t chic
KTQT chi phi i nha may, lén vin ding dua ra mé hinha chac KTQT tai
nha may theo wsng chuyén mén hoa cong tadc KTQT va khai thiiada
ngwn tai lieu cung ép cia KTTC trong cung @t bo may K toan, cha y
dén cong tac xayehg mbi lién he théng tin gira cac B phan cung ép cho
KTQT, théng tindd qua % ly caa KTQT cung ép cho cac & phan chic
nang phuc vu cho qua trinh ra qéydinh aia nha gén tri trong nha may.
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KET LUAN

Ké toan qun tri chi phi 1a vin d& phac tap nhung lai 1a van dé trong tam
trong toan B céng tac k toan @a cac doanh ngép sin xuit noéi chung,
Nha may bia Dung Qiti ndi riéng.

Voi dé tai “Hoan thén ké toan qun tri chi phi &i Nha may bia Dung
Quat thupc Cong ty @ phan duong Quang Ngai” Luan vin da ép trung gai
quyét duoc cac vn dé sau:

1. H& thong hod nling van dé Iy luan co ban vé KTQT chi phi trong cac
doanh nghip, ai thé: ban chit, nhiém wu, vai trd dia k& toan quan tri chi
phi... dat tién dé ly luan dé danh gia thrc trang céng tac &toan qun tri chi
phi ti nha may vadé xuat giai phap nlim hoan thén cdng tadc KTQT chi
phi tai nha may.

2. PlAn anh thrc trang cbng tdc KTQT chi phat nha may va chra
nguy@n nhani@ nhing han cké trong vic t chac cdng tac KTQT chi phi
tai nha may.

3. Trén o s danh gia thrc trang cong tac KTQT chi phait nha may,
két hop voi Iy luan c ban v& KTQT chi phi, Luin vin da dua ra cac di
phap hoan tlén cong tdc KTQT chi phat nha may nh: Phan lai chi phi
phuc wi yéu éu cia KTQT; thu thp thdng tin plc vu cho yéu éu quan
tri; du toan chi phi linh hat nhim muc dich ting arong kiém soét chi phi
noi bo; phan tich C — V — &é ra quyét dinh kinh doanh; Kim soat chi phi
thdng qua phan tich cac nhéhltrong va giadé chi ra cac nhanédtanh
huéng, nang cao tinhilu ich @a théng tin k toan pluic vu hoat déong qun
tri doanh nghiip va Bp cac bao céao g tri; xay drng mé hinh KTQT nim
dam bao cung ép théng tin kp thoi, ddy da hon cho nha gin ly cia nha
may.

Nhin chung, lan van da dap tng dugc nhing yéu éu oo ban cia muc
tiéu dé ra.



