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MG DAU
1. TINH CAP THIET CUA BE TAI NGHIEN C UU

Xay deng chén lugc Marketing 1a niim wu v6 cung quan
trong aia mbi doanh nghip nhim thyc hién c6 héu qui nhit ba mic
tiéu loi nhuan, Vi thé va an toan.

Trong ren kinh € thi truong @anh tranh gay &, mot doanh
nghiép mun ton tai va phat trén thi doanh nglép d6 phai tién hanh
huy déng moi nguwdn luc, phii biét didu hanh éng hop moi yéu
nhim dat dwoc muc tiéu da dinh €in. Thong qua chn leoc
Marketing, doanh ngBp c6 ti¢ phat huy Bt ndi luc heéng vao
nhitng a hoi hap din trén th treong va vi tié st gilp doanh ngldp
nang cao du qua kinh doanh,ang arong kha naing anh tranh trong
qué trinh n¥ ctra va tr do héa 8An kinh €. Vai trd aia Marketing noi
chungda khéng con @i mé nita nhrng thec hién cac hat dong dé
nhu thé ndodé c6 hiu qua nht lai 1a mdi trin tré quan tam ¢a cac
nha qun tri.

Cong ty @ phan xay ding va kinh doanh at tu (goi tat &
C&T) la Cong ty tre thwe Tong cong ty xay dng $ 1 - By Xay
dung, mic du c6 nkingwu dai nhit dinh aia Nha mdc song trong e
ché thi trudng va xu lkéng phét trén moi khdng phan it cac thanh
phan kinh €, Céng ty phi c6 nhirng thayddi chién lwoc nhim thich
rng Wi hoan @nh mosi va phat huy th manh aia minh. Nin thirc
dugc diéu d6 can b, Cong ty khéng ngng tim toi hrong di cho
riéng minh, het dong Marketing éa Cong ty it duoc coi tong.
Nhiéu haat dong Marketingduoc thrc hién vadem ki hiéu qua kinh
té cao, gop pin vao vic ting quy md kinh doanh, thiy tiéu thy,
ting doanh & va ki nhuan. Tuy nhién, \éc trién khai cac hat dong
Marketing con thiu déng b, khéng khoa bc, nhiu khi mang tinh
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chi quan, chinhtiéu nay Ia nit trong nhiing nguy&n nhan laman
sut héu qua kinh doanh va kinning anh tranh ga Céng ty.

Truéc tinh hinhd6 va sau thi gian tim héu, nghién ¢u thrc
trang chén luoc marketing éa Cong ty va &i nhitng kién thic duoc
hoc t6i xin d6ng gép Mt phan nhd vao mdi quan tam chungia
Cong ty qua lfin van thac sy: “Xay deng chién lwec Marketing cho
nganh hang it liéu xay deng tai cong ty C&T”

Luan van dugc thec hién dr6i s gilp do, khich B cia cac can
bo cong nhan vién trong Cong ty #ac bict 1a sr huong din tan tinh
cua thy gi4o:PGS.TS Ngugn Truong Son.

Tuy nhién, trong qué trinh ¢ hign dé tai khéng tié tranh
khoi nhitng thiéu sét, &t mong nlan dugc sr d6ng gop y kén cia cac
thay cO dé dé tai duoc hoan thén va sau i hon.
2.MUC PiCH NGHIEN C UU

Trén @ o danh gia thrc trang va phan tich chn lwoc
marketing da nganh hangat liéu xay drng tai cong ty C&T, tr d6
dé xuat phrong an xay dng chén luoc marketing, cac @i phap
thuc thi va kém soat chin lugc marketing cho nganh hangtiéu
xay drng trong thi giandén.
3.POI TUQONG VA PHAM VI NGHIEN C UU

* P6i twong nghién aru: Luan van nghién éu nhing ly
luan V& chién lrgc marketing @a doanh ngldp dé tir 46 van dung
xay drng chén lwoc marketing cho nganh hangtviéu xay drng ti
Coéng ty C&T.

* Pham vi nghién aru: trong nganh 4t li¢u xay drng noéi co
rat nhiéu mat hang nlr sit thép, xi ning, qich, da...nhrng qua thrc
té hai mit hang kinh doanh c¢hluc aia cong ty C&T |a xi ning va
sit thép. Dod6 luan van xin cH nghién &u tinh hinh hat dong kinh
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doanh va cac cém lugc marketing Hin tai ciing nhr xay drng chén
lwoc marketing trong i gian dén ddi véi hai mit hang lasit thép
va xi ming tai Céng ty C&T.

4. PHUONG PHAP NGHIEN CUU

+ Phuong phép ldn: sr dung phrong phap duy & bién ching
va duy \t lich sr

+ Phirong phap nghiéndu o thé: phuong phap nghiént
tai liéu, phan tich tbng ké, plrong phap so sanhbrig hop duoc sr
dung trong lén vin nay.

5.Y NGHIA THUC TIEN CUA PE TAl

+ Y ngha khoa bc: h¢ thong hoa nitng van dé ly luan v xay
dung chén lrgc marketing.

+ Y ngha thyc tién: giGp céng ty C&T nin thrc ddng dan
tim quan tong aia viéc trién khai chén lwoc marketing trong vic
thuc thi cac chin lugc kinh doanh @a minh. Xay dng chéén luoc
marketing, cac @i phap thrc thi va kBm soat chin luoc marketing
cho nganh hangav li¢u xay drng i céng ty nam phét huy Bt cac
nguwon lyc va nang cao Bil qui canh tranh trén thtruong.

6. BO CUC CUA LUAN VAN

Ngoai ptin mo dau va Kt luan, dé tai gom c6 ba chrong:

Chwong 1 Ly luén chung W Marketing va chién lwoc
Marketing.

Chwong 2 Phan tich thuc trang xay drng chién lwgc Marketing
cho nganh hang VLXD &i Cong ty C&T.

Chwong 3 Xay duwng chién lwgc Marketing cho nganh
hang VLXD tai Congty C&T.

Phrong phéap & dung trong phan tich va xayrdg chén luegc
Marketing 1&: Clvong 1 cung &p ly luan va l1a o s5 dé tién hanh

phan tich trong Gkong 2. Gin ar vao dr li¢u da phéan tichy chuong
2 va dra theo nitng ly ludin caa chrong 1, clrong 3 tén hanh éng
hop vadé ra cac chin lugc Marketing.

CHUONG 1

LY LU AN CHUNG VE CHIEN LUQC MARKETING
1.1 KHAI NIEM, BAN CHAT, VAI TRO C UA CHIEN LUQC
MARKETING
1.1.1 Khai niém chién lwgc va chién lwgc Marketing
1.1.1.1 Khai ném chién luec
1.1.1.2 Khai ném chién luwgc marketing

Chién liegc marketingla sr Iy lugn (logic) marketing nb @6
mot don vi kinh doanh hy ang dat duwoc cac mac ti€u marketing £a
minh. Chén Lroc marketing bao ém cac chén liroc chuyén it lién
quan dén nhing th trwong muc tiéu, marketing-mix va ngan sach
marketing[6].
1.1.2Ban chit caa chién lwgc Marketing

Ban chit cia Chén lwoc Marketing la cach trc doanh nglgip
khai thac va® dung hiéu qua cacdiém manh, cac congwccanh tranh
hién c6...D6 ¢6 tie 1a sin ptim, dich wi, nhan g hay hinhanh aia
doanh nghip... Va théng qua ¥t phbi tri cac hat dongdinh gia, xuc
tién, quing céo, thit ké sain pim va phan pbi...doanh nghtip dat dugc
vi thé, tao nén g khac bét vuot troi ddi véi cacddi thu khac, haydinh vi
cho @n prim Marketing @a doanh ngkp, ntim dat dwoc myc tiéuda
dat ra.
1.1.3 Vaitro cia chién lwoc Marketing

- Nén tang c6 tinhdinh hréng cho véc xay drng cac chén
lwoc chic ning khac trong doanh ndipi nhr chién hegc sin xuét,



chién lugc tai chinh...

- Vach ra nlitng nét 16n tronghoat d6ng marketingcia doanh
nghiep
1.2 PHANLOAI CHI EN LUGC MARKETING
1.2.1 Theo céach fip can sin pham - thi trwang: gom cé chén hroc
tham ntp thi truong, chén luoc mo rong th truong, chén luge phat
trién sin phAm
1.2.2 Theo céch fip can canh tranh: gdm c6 chén lugc cia ngroi
dan dau thi treong, chén lrgc cia ngroi thach thirc thi truong, chén
lwoc cia ngroi di theo th truong, chén lwoc aia ngroi 1ap chd tréng
thi truong.
1.2.3 Theo cach @p can Marketing-mix: gom cé chén hroc
marketing khéng phan &j chién lugc marketing phan Bi, chién
lwvgc marketing 4p trung.
1.3 TIEN TRINH XAY D UNG CHIEN LUQC MARKETING
1.3.1 Xacdinh muc tiéu Marketing

Muc tiéu ladich dén aia tién trinh hach dinh va chén luoc
chinh 1a cach tic dé dat téi dich dén d6. Cac mc tiéu Marketing th
hién nhing yéu &u cn dat dugc trong qué trinh ha dong aia ©
chic trong ndt thoi gian ax thé caa chién lwoc Marketing (3 hay 5
nam) va cac k& hoach ngin han khac (cac mxc tiéu hat dong hang
nam). Bo6 la cac mc tiéu ting tnréng, muc tiéu anh tranh va mc
tiéu an toan.
1.3.2 Phén tich méi tweong marketing
1.3.2.1 Mdi terong Vi md: Cac yeu to caa moi trong Vi mé € mang
lai cho doanh nglp nhing o hoi va nhirng thach thrc. Do do,
thdng qua \ic danh gia cac du tb khach quani@a méi trong kinh
doanh, doanh ngép s du béo va cé thing pho 6t hon i nhiing
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thay doi cia méi trong. CAc $u t6 cia moi trong Vi md dén phan
tichdo la:

- Méi truong kinh €

- Méi truong van hoa xa hi

- Mai truong chinh t, phép lat

- Mai truong cong ngh ky thuat

- Mai truong tr nhién
1.3.2.2 Mdi twong nganh va enh tranh: céng @ hiru hiéu & phan
tich nganh va anh tranhdd la sr dung mé hinh 5dc hrong canh
tranh @ia M.Porter. 8¢ manh ©ng hyp cia rim luc lugng nay &
quyét dinh ty suit loi nhuan binh quan nganh la cao hayghcé xu
huéng ting hay gim, arongdo canh tranh trong nganh cao hayih
1.3.2.3 Thaysi cgnh tranh trong chu i nganh

Sy thay dbi cac giaidoan trong chu § nganh lam phét sinh
cac © hoi va de da khac nhau,itdé lam thayddi tinh chit canh
tranh trong nganh.
1.3.2.4 luc lwpng din dit s thay doi trong nganh

Luc lvong din dit 1a lyc leong rbi bat nhit, c6 tacdong manh
nhat d¢én cac g thaydoi vé méi tnrong va déu trdc nganh.
1.3.2.5 Cac nhand then chit cho thanh cong

Céc nhand then clét cho thanh congia mbt nganh la nting
nhan 6 tacdong manh nHit téi kha nang thanhdat trén th truong aia
cac thanh vién trong nganh
1.3.2.6 Kt lugn vé sirc hdp din ciia nganh

Budc cwi cung @a phan tich nganh la xdinh nganh co 4p
dan hay khong, cé khning sinh bi trén trung binh hay khéng?
Nhitng Kt luan co ban nay § gilp cac nha dun tri c6 chén lugc phu
hop trongdiéu kién nganh minh tham gia.



1.3.3 Phén tich méi tweong bén trong aia Doanh nghép
1.3.3.1 Phan tich clén luoc hién tgi
1.3.3.2 Bin chit lgi thé canh tranh va cac kidi co bin cia lpi thé
canh tranh
Ban chit lgi thé canh tranh: Loi thé canh tranhduoc hiéu

l& kha nang tao nén bi nhuin cao lon mic binh quén trong nganh

cho doanh ngkp.

Cac khbi co ban cia lgi thé canh tranh: C6 bin khbi dé
tao ra bi thé canh tranh (o gid ti vuot troi) cho coéng ty: Hu qua,
chit lugng, aii tién, dapung khach hang. §t trong ntitng khbi nay
(cang nhéu cang 6t) phai vuot troi so Wi cacddi thi canh tranh thi
cong ty ndi ¢ the tao loi thé canh tranh.
1.3.3.3 Ng@n goc aia lgi thé canh tranh bén vigng: bon tiéu chin
cua loi thé canh tranh Bn viing: cac kA ning dang gia, cac khning
hiém, khi nang kho it cheée, khong th thay thé
1.3.4 Phandoan thi trwong va lwa chon thi tr wong muc tiéu
1.3.4.1 Phandogn thi truong

* CAc tiéu thirc phan doan thi trwong: phandoan thi truong
theo cAc tiéu tic dia ly, nhan khu hoc, nguyénic tam ly ke, hanh
vi tiéu dung va theo nt dich sr dung.

* Panh gia cac phandoan thi trwong
1.3.4.2 lwa chon thi trwong muc tiéu
1.3.5Pinh vi sin pham trén thi truwong muc tiéu
1.3.6 Thiét ké va hra chon chién lwgc marketing

Sau khi tim Hu, phan tich cac théng tire wnoi trong bén
ngoai ding nhr bén trong rat ratwoc ning hrc odt 16i cua cong ty,
cobng ty én thiét ké va lra chon chién lugc marketingdé khai thac
céac bi thé canh tranh va anh tranh hiu qua trong ndt nganh.
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Cac chén lugc marketing phi dya trén cac ngin loi thé
canh tranhdé thanh coéng, nduoc thiét ké nhim khai thac #@ng hrc
cdt 16i va cac &c manh khacdé tao ra bi thé canh tranh. C6 nléu
cach lra cton 16 trinh thrc hién, nhrng didu ot yéu 1a cong ty phi
dé khach hang am nhin dugc gia ti vuot tréi so Wi nhitng gi doi
thi cung @p.

1.3.7 Trién khai chinh sach marketing - mix

1.3.7.1 Chinh sachan phim

1.3.7.2 Chinh sach gia

1.3.7.3 Chinh sach phan g

1.3.7.4 Chinh séach trugn théng & déng: Quang céo, Khugn mai,
Tham gia bi chg va trién 1am, Ban hang tc tiép, Quan A cong
chung.

1.3.7.5 Con ngoi

1.3.7.6 Bing ching Vit chat

1.3.7.7 Quitrinh phuc vu

CHUONG 2
PHAN TiCH TH UC TRANG XAY DUNG CHIEN LUQC
MARKETING CHO NGANH HANG VAT LI EU XAY DUNG
TAI CONG TY C&T

2.1 TONG QUAN VE CONG TY C&T
2.1.1 Quaé trinh hinh thanh va phat trién Céng ty

Cong ty G phan xay drng va kinh doanhat tu tién than la
cong ty nha aéc tryc thwwe Tong cdng ty Xay dng S 1 — Bo Xay
Dung. Bugc thanh 4p vao ngay 28/05/19766\/tén @i Xi nghiép
Cung tng \at tu van @i va chugn sang 6 phin héa vao ngay
15/01/2003.
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2.1.2 Linh virc hoat ddng chi yéu ciia Cong ty

Cong ty C&T hat dong trén cacihh wrec: kinh doanh ¥t
liéu xay drng, xuit nhip khiu hang héa; cungdp dich w; xay deng
céng trinh; gn xuit VLXD; dau tw xay deng va kinh doanh BS.
2.1.3 Gr ciu té chirc bp may va mbi quan hé kinh té véi cac chi
thé cia Cong ty C&T
2.1.3.1 9 dé co ciu té chirc bp may

Co ciu t chirc cia cdng ty hin nay bao §m : Vin phong
chinh, 05 wn phongdai dién, 05 cong ty con, 05 cong ty liéAtkcac
ctra hang va chi nhanhuir thuc. Sy dd t6 chirc b may @a cong ty
C&T duoc thé hién trong hinh 2.1.
2.1.3.2 Ng@én nhan luc
2.2 TINH HINH HO AT PONG KINH DOANH VA TH UC
TRANG XAY DUNG CHIEN LUQC MARKETING CHO
NGANH HANG VLXD TAI CONG TY C&T
2.2.1 Tinh hinh hat dgng kinh doanh tai céng ty C&T

Nhin chung, doanh thu ban hang va cufg dich w cua
cong ty trong giaitoan 2008-2010 céihg tnrong on dinh, dac biet
nam 2010 #ng 23,43% so & nam 2009. Trongid, ty trong dianh
thu tr haat dong kinh doanh VLXD céing Iéndang K va chém
92.81% trong doanh thu toan céng ty vamn2010. Vi dy, kinh
doanh VLXD la tnh wrc kinh doanh chinhia C&T.
2.2.2 Thec trang congtic xay deng chién lwgc marketing cho
nganh hang VLXD tai cong ty C&T
2.2.2.1 Cong tac xayuhg muc tiéu marketing

Trong nhlirng rim qua, C&Tda dra trén néc d6 tang tnréng

va ky vong aia minhdé dat ra muc tiéudwa cong ty i thanh nét to
chie kinh doanh §t liéu xay drng hangdiu ci nudc. Cac mc tiéu
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marketingduoc dé ra nhr sau:

- C&T phin d4u dat mirc ting trong doanh thu kinh doantity
tu ting 7%/rim, ty stt loi nhuan ting 2%.

- Tan dung Hi da @ hoi duy tri viéc cung ép cac nit hang
truyén thbng, dong thyi phat trén miat hang néi nhu vat liéu chbng
thim king xi ming cho bé téng, cac cdng trinh xaynd...

- Nang cao cit lwong dch w, cha tong dén loi ich khach
hang, lam cho uy tinia C&T ngay cangugc nang cao.
2.2.2.2 Phan tich méi trong marketing

a/ Méi tr wong Vi md

Trong giaidoan 2005-2010, én kinh € Viét Nam c6 nic ting
truong kha cao sodi cac nige trong khu wc. Ngubn ngan séch
danh cho phat #h co s3 ha tng \it chit ciia rén kinh € rat I6n. Cac
doanh nghip trong mréc khéng ngng In manh ciing ngén vén
dau tr nuge ngoai ing nhanh van dinh.

DPdng thyi, dau tu truc tiép tir nuéc ngoaidang din phuc hdi va
c6 xu hréng tang tro lai nam 2010,dac biét 1a khi Viét Nam gia nfp
t6 chic WTO ding € mang 4i cho doanh nglép nganh thép 6t sb
co hoi nht dinh.

Tuy nhién, & cudi nam 2008dén nim 2010 quast & lam
phét i Viét Nam cé xu kréng ting 1éndang ¥ cung i nhitng bién
dong \é lai suit ngan hang,yt gia USD...da lam cho cac doanh
nghiép kinh doanh trong ngankig rit nhiéu kho Khin.

b/ Mai tr wong vi mo

b1/ Pac diém nganh phan pli vit ligu xay deng

> bic diém ndi bat caa nganh phan péi VLXD la ntuy cim
véi chu I kinh doanh ga rén kinh € vi ma
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> Chi phi vin chuyn va tinh 8n c6 la nhand tac déng munh
mé dén gia va kia ning tiéu thr cia sin phim VLXD

> Poi véi nganh VLXD tlrong hidu cia nha sn xuit khéng
phdi & yéu t quyét dinh, trong nganh khéng cargléc quyen vé gia
va chit lwong hang hoafuec sin xuit tir cac nha mayléu dat chuin
chat liong quc gia (chit liong nhe nhau)

> Doi vé6i khach hang thép 1a io nguyén léu “thd”, can phii
cat, uon.... tnege khi st dung.

> O Viét Nam, quyt dinh mua 4t tu chiu ticdong nhéu boi
yéu 6 “tinh phic tap quan & xa hoi”.

> Mot dic tinh khac 6a nganh VLXD la c6 @i twong quan
ré rét giira $in luong VLXD ban ra i thi truong kit dong sin.

> Dgc trng aia nganh phan phi VLXD la mjt nganh kinh &
tham ding wn, doanh thu cao nimg t suit loi nhugn thip, tiém dn
nhiéu rui ro.

> Ngun von cia cac cong ty phan phtrong nganh condm
ché.
2.2.3 Phéan tich méi terong bén trong
2.2.3.1 C&c ngan lyc hizu hinh

a/ Ngudn lwc V@ tai chinh

C&T la mot trong nhlitng don vi kinh doanh #t tu ¢6 ring huc
tai chinh khadn, trongdo:

Von diéu lé tinh @én 31/12/2010 la 100,150 &t dong

Téng tai sin: 1,855,373 tdu dong

Von chi o hiru: 236,660 tréu dong

b/ Nguén luc V@ vat chat

- Hién tai, C&T dangdiu tr va s hitu nhing dr &an c6 gia fr
vaday $ |a nHing ngn loi ich gitp C&T phét tén bén vitng trong
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tuong lai, khi nling dr an nay hoan thanh dvao hat dong.
2.2.3.2 Céac ngan lwc vo hinh

a/ Ngudn danh tiéng

V6i bé day ich s1va uy tin éa minh, cong ty C&T ldon vi
kinh doanh 1t li¢u xay drng c6 danh éing hangtau trong mrée.

Danh téng aia C&T dwoc tao nén nky sy tin twong aia
khach hang, i@ cac nha cungip W niang hrc kinh doanh, & uy tin
va tiém hrc caa minh. Ngoai ra, 6t nguyén nhan khaaa nén danh
tiéng cho C&Td6 chinh & Mi quan & tot véi cAc @ quan cong
quyen.

b/ Nguon nhan lyc marketing

Cong ty C&T la doanh ngép c6 ngén nhan kc co chit
lwong cao,dic bigt ngwdn nhan krc marketing choihh wc kinh
doanh VLXD. Tat ca cac nhan vién kinh doanhia cong tydéu co6
kha nang lam véc nhém, ing dong va chuyén ngBp. Trong nganh
kinh doanh VLXD,dic biét ddi tuong khach hang & cac cong trinh
trong diém, khdng nhiu céng ty c6 ngbn nhanirc nhr C&T.
2.2.4 Cong tac phardoan va lwa chpn thj tr wong muc tiéu

Cong ty C&T nhin nhn thi truong aia nganh phan pi
VLXD bao ¢om hai phandogn cha yéu: khach hang céng ngép la
cac cong ty xaywhg quy md én, cac nha tu thi cdng, ban gin ly
du &n, chi dau tur... vakhach hang thong mui 1a cac nha phan ph
cap Il, nha ban budn baa.!
2.2.5 Cong tac xay ¢ng va lea chpn chién lwoc Marketing
2.2.5.1 Phan tich cléin lugc hign tgi
Bén anh nhiing thanh céngat duoc, chén hroc hién tai cong

ty dang theaiudi van con nhéu han ché, chra phéat huy & cac gia tr
canh tranh i c&c ring lyc &bt 16i caa cong tydo 1a:
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- Véi chién lege gia ban thp nhr vay, C&T da ddi mat véi sy
tra dia aia cac nha cungip lon nhr Céng ty KKMT, céng ty
SMC...lvi cacddi thi nay § khéng & dang tr bo thi phan va doanh
sb ma kb dang chém giir 1au nay.

- Phrong phap ban #ng theodon diat hang khéng i dung
hang &n kho lam cho céng ty phthudc chit ché vao nha an xuat,
mat tinh chi dong trong véc xur ly cacdon dat hang & khach hang.
M3t khac,dé thuc hién viéc giao hang ting tir nha én xuat dén cong
trinh yéu éu don dit hang phi [6n, it ching loai. Day 1a yu t lam
giam kha nang phic vu khach hangia cong ty.

- Méi quan ¢ giira cong ty va khach hangéhi nay 1a i
quan I¢ thuong mai thuan tdy. Voi nguon lyc cia minh, céng tyan
xay drng mbi quan & chién luoc voi khach hangté tao lgi thé canh
tranh i&n viing.

2.2.6 Cong tac trén khai chién lwgc
2.2.6.1 Chinh sacha phim

Vé chit lirong va ching logi san phim

Vé tién dg cung @p hang héa vaigh w sau ban
2.2.6.2 Chinh s&ch gia

Can ar xacdinh gia
2.2.6.3 Chinh sach phan

C&T dang thrc hién phan phi hang hoéa ci yéu theo kénh
tryc tiép (chiém hon 90%). St thép, xi ming duoc phan phi truc
tiép théng qua cac phong kinh doanh via phongdai diéncong tyo
cac mén.

Viéc phan phi theo kénh trc tiép d& mang di cho céng ty
hiéu qua cao nleng chi phi ban hangiag ting At nhidu.
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Bén anh hai nhém khach hant#i néuo trén thi nhém khach
hang ban budn/ bag trong kénh gian é&p mic du bi nhuan cé té
thip hon ban trc tiép nhrng lai c6 thé mang & cho céng ty doanh
thu khadn dinh. Tuy nhién, trong th gian qua C&T ¥n chra phét
trién kénh gian tip nay.
2.3.6.4 Chinh s&ch trun théng @ dgng
2.2.7 Panh gia hat dong xay deng va thec hign chién lwoc
marketing tai céng ty C&T

Bén anh nhing thanh cbéngiat duoc, trong véc xay drng
chién luoc marketing con c6 rifmg mit han ché sau:

- Nhitng loi thé canh tranh @a céng ty hin nay clra mang
tinh kén vitng, khéng phat huyéh tiém ning aia cac ngan lyc.

- Viéc daping nhu du aia khach hang ot tiéu @a cong ty
rat thiéu chiu sau ch yéu dya vao tm lyc tai chinh vas yéu kém
cuadéi thu canh tranh.

- Céng ty @n gia ting cac hat dong trong chdi gia tri cua
minh va g tacdong i chudi gia tri cia khach hangimg nhr di sau
vao qué trinh mua hanga khach hang.

- Viéc thyc hién trién khai cac chinh sach marketing mang tinh
tu phat, khéng theo dlong trinh hankiong xacdinh.

- Cong tac trugn thong clra dugc chd tong

- Marketing trrc tiép chra duoc dau tr lam han ché kha ning
tiép can wv6i khach hang.
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CHUONG 3
XAY DUNG CHIEN LUQC MARKETING CHO NGANH HANG
VAT LI EU XAY DUNG TAI CONG TY C&T
3.1XAC PINH SU MENH VA MUC TIEU MARKETING CUA
CONG TY C&T
3.1.1 Sr ménh caa C&T

Cung @p sin prim dich w chit lugng ngay cang cacvgia
ca canh tranh, gép pin thacdiy cong ciéc xay drng va phat tén
dat nuéc.

Nang cao #ng lrc quan ly va hiu qua san xuit kinh doanh;
minh kach trong mi hoat dong, khéng ngng nang cao thu ip
nguoi lao dong va bi ich aia @ dong.

Xay drng vin héadic thu d@ia doanh nglgp: Poan Kt cling
phét trén; gin két sr thanh céng @a mbi ca nhan ¥i sy 16n manh
cia C&T hoa cuing & sy phét trén cia qubc gia va éngdong.
3.1.2 Muc tiéu marketing
3.1.2.1 Muc tiéu tang truéng

Trong giaidoan 2011-2020 C&T fip tuc ting trong ken
viing, git mic ting trong binh quan 7-10%. Giviing Vi thé 1a 1
trong 5 nha cungip hangdiu c nudc Vé thép va xi nang trén @
nuac.

PHin d4u ting ty suit loi nhuan binh quan trén 2%.
3.1.2.2 Muc tiéu aenh tranh

- PHin diu ting th phan kinh doanh #t li¢u xay drng aia
cong ty 1én 15% trén thruong G nudc.

- Thu hat khéng 20-25% khéach hangéni tai cua cacddi thu
canh tranh trén thtreong muc tiéu.

- Nang cao cit lvong dch w, ting gi ti gia ing trong 4n
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pham xi mang sit thép ntim phuc wi t6t nhat nhu éu cia khéach hang.
3.1.2.3 Muc tiéu an toan

Song song @ viéc ting trong, cong ty C&T p tuc duy tri
sb lwong khach hang B cé, nang cao at do trung thanh ga khach
hang.Dong thyi, linh haat trong vic ddi phd Wi nhiing dong théai
ctia déi thu canh tranh trong nganh var shaydéi cia cac $u t6 moi
truong marketing.
3.2 PHAN TiCH MOI TR UONG MARKETING CUA CONG
TY C&T
3.2.1 MAi treong Vi md
3.2.1.1 Mai terong kinh té
3.2.1.2 M@i twong vin hoa xa hpi
3.2.1.3 MAi twong cbng ngl¢
3.2.1.4 MAi terong chinh ti phap luit
3.2.1.5 Méi terong toan @u hoa
3.2.2 Méi trwong vi moé
3.2.2.1 Apkrc tir cAcdoi thii canh tranh tiém dn

Nhom chén lwgc cdng tydang tham gia c6 racie nhap cuc
du caodé lam chun krdc phan I6n cacddi thu mudn gia nkp nganh.
Tuy nhién, trong nitng nim t4i, theo xu lréng aia sr hoi nhap cung
sy ting trong nhu du rit cao do 8 phuc hoi kinh t, kha nang co
nhitng cdng ty mdc ngoai gia nfip nganh lat 16n. Vai tiém lyc tai
chinh wrot troi, kha ning quin ly higu qua, cacddi tha tiém tang nay
S8 1a thach tic 16n ddi véi cac cdng ty trong nganh.
3.2.2.2 Apec tir doi thii cgnh tranh trong nganh

- C4u trac nganh

- Tuy nhién, Au xét riéng trong pim vi khach hang la cac
dir &n k6N, ciu trdc aia nganh dp trung hon.
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- Cécdiéu kién nhu @u
- Rao dn roi nganh
3.2.2.3 Ning luc thwong lwong aia ngwoi mua

Déi voi nhém khach hang cong nghi ap trc @ gia khong
manh & vi nhém khach hang nay mong émuduoc thanh toan
cham tra, thoi gian thanh toan c6 ¢hkéo dai. Ngoc lai, ap ke vé
chit luong hang hoa, &h 46 cung ép hang hda pit w thi cong
cong trinhdugc dit 1en hangiau.

Nganh VLXD cédic diém sin ptim it c6 s khac bét, khach
hang & dang chugn déi giita cac nha cundip Véi chi phi tHip.
3.2.2.4 Ning lec thiwrong lwrgng aia nha cung @p

Trong nganh phan phVLXD hién nay, nhin chung nha phan
phdi co quyén luc dam phan kha ca@é 1a nhiing nha phan @h da co
thi truong ong, hy ¢o th diu dit mot san prim mi di dén thanh cong.

Toém hi, méi quan & vé ning luc theong lwong aia cac cong
ty phan pbi trong nganh va cac nharsxuit 1a can Bng, gira hai
chi thé nay dn c6 mdi quan ¢ hop tac chén lugc d6i bén cung ¢
loi, ciing phét tén.
3.2.2.5 Apec tir sin phim thay thé

Sit thép la 8n pram két ciu truyén thong trong xay dng, cté
tao may moc va cong nglp quic phong va chodi ngay nay ¥Wn
chra cé gn phim, vat lisu msi thay thé. Xi miang ding 1 @n phim
khong ti¢ thiéu trong nganh xayuhg mic dau cac lai bé téng nk
ra doi c6 thé lam ghm nhu @u vé xi mang. Nhing Wi chi phi gn
XU4t qua cao, conallam ddi véi cac nha thu xay ding, tr naydén
nam 2015, xi ming Van la sin ptim chra thé thay ti€.

3.2.3 Cacurc lwgng din dit sir thay déi trong nganh
al Srthaydai giai dogn trong chu k phét trign @ia nganh kinhd
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b/ Chinh séach tai khda véti ¥ cia Chinh Pk
¢/ Khi ndng thu hat ¥n dau tr niéc ngodi @a ren kinh €
d/ Sr gia nhip nganh éa cac tip doan kinh & ruréc ngoai
3.2.4 Cac nhan é then chbt thanh cong
-Dapung nhu éu \é chi phi it tu thip aia khach hang.
- bam bao nang lec tai chinh mnh vi hinh tikc thanh toan &
cham tin chip kha plé bién va con én tai trong thyi gian dai.
- Xay drng va phat tén ngbn von xa .
3.3 PHANTICH MOI TR UONG BEN TRONG CUA CONG TY
C&T
3.3.1 Ngin lyc tai chinh
* Kha nang tu tai tr ¢
* Kha ning vay ny
3.3.2 Ngwn luc v hinh
3.3.3 Ngwn nhan lwc marketing
Hién tai, Cong ty C&T & hitu mot d6i ngi can [ nhén vién
kinh doanh nhiu kinh nghém, tré trung vaday nhiét huyét. Doi ngii
nhan viéndugc dao ko huin luyén c6 khoa hc, throng xuyén bc
hoi nang cao Kin thac chuy@n mén va kinh nghm lam vic. Vi
d6i ngii nhan vién c6 cit lugng da o cho C&Tuu thé vuot troi so
v6i cacddi thu canh tranh trong nganh.
3.3.4 Ning luc dbt 16i
- Tiém lec tai chinh trong thyi gian ©i cac cong ty xayehg fi
Viét Nam \in chra thé chi dong hoan toan &/ mat tai chinh, dodo
thanh toan @ tin cHip Van 1a hinh tiic thanh toaneban trong nganh.
Vi khach hangiay 1a ngwn hrc dang gia va khéng éthay tit.
- Ngwn nhan lrc marketing 1a ngn luc vo hinh, Bn than
nguwdn nhan drc 1& ngwn lyc rit khé kit chede, dic biét trong phan
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khac phic vu khach hangdn. Yéu du vé tinh chuyén nglép va chit
lwong phic vu ngay canging quadé aing & sy dang gia va khéng
thé thay ti¢ cia ngwn nhantrc.

- Uy tin Kha nang cung ép, dam bao tién do cungung va
chit lwong theodling cam &t van 1a yéu t quan tong ddi véi khach
hang,dic biét 1a cac nha thu thi cdng cong trinhsh. Uy tin 14 ngdn
luc duoc hinh thanh trong $tiqua trinh hat dong aia céng ty va co
lién quan mat thiét voi quy trinh gén ly, cacddi tha canh tranh
khéng ti¢ bt chrée trong thyi gian ngin.

- Ngwn wn xa Ii: Cac cong trinh xayuhg Ion van luén 12 wi
thé hien mbi quan k¢ ching chit giira cac bén iu quan: ch dau tu,
cac nha thu, cac nha cungip vadic biét 1a cac o quan gan ly Nha
nuéc. Bé tiép cin cdng trinh, cac nha phandpiphai c6 ngwn von xa
hoi da manh. Nha thu, chi diu tr ciing én Sr gilp d& dya trén noi
quan quan & cia dbi tAc. Vi vy, ngdn von x& Wi cua cong ty ¥n
dam hao tinhdang gia, hém, kho tit chedc va khong th thay tr.

3.4 PHAN POAN THI TRUONG, LUA CHQN THI TRUONG
MUC TIEU PINH VI SAN PHAM
3.4.1 Dr bao nhu du thi trwong

Trong rim 2010 #ng tnrong nganh xay whg Viét Nam 1a
10%. Theo ¢ bao @a BMI, gia ti diu tr ha ting ding nhr gia ti
xay drng co ti¢ dat toc do ting trén 20% vaoam 2012, a baodén
nam 2020 &n lugng tiéu th thépdat 21.5 tréu tan trongdo thép xay
dungdat khoang 10 tréu tin.
3.4.2 Phandoan thi trwong va lra chon thi trwong muc tiéu

Thi truwong trong nganh c6 thchia lam ba phadogn, do 1a:

Nhém khéach hang céng nghéip: d6 la cac ch dau tr, Ban
quan ly, Bandiéu hanh, cadon vi thi cdng cong trinh, caton vi sin
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xuit céng nghdp... mua thépté phuc wu thi cdng cac d an, cong
trinh haic dé san xudt. Nhém khach hang nay théngrttng |1a nliing
nha thiu, nHing cdng ty 4n xuit chuyén nghip, thi cong hac sin
Xuit cac cong trinh/ @ &n quy mé dén. Béi tuong khach hang nay
ngoai cac céng ty trongudc con la nking nha thu nrée ngoai thi
cong i Viét Nam.

Nhoém khéach hang throng mai: d6 1a cacdai ly cap Il, cac
don Vi, ara hang kinh doanh KBH¢é, cac @ si kinh doanh gt liéu tai
cac khu dant,...wsi muc dich muadé ban hi cho cacdé bd,...hac
ban cho cac cbéng trinh daard), nhag.

Nhom khéach hang dan ding: d6 la cac cong ty xayuwhg cé
quy md nfo, cac cdng trinh xaywhg tr nhan, nhab...

— Trong giaidoan 2011-2015th;j trwong muc tiéu ma Cong ty
C&T lwa chpn vdn 1a Nhém khéach hang céng ngiédp.
3.4.3Pjinh vi 5in phim

- Nha phan phi c6 ning luc cung ép nmunh ne

- bam hio thoi gian giao hang nhanh chéng

- Danh tiéng va cac mi quan I¢ xa hgi 6 lién quan codi
3.5 THIET KE VA L UA CHON CHIEN LUQC MARKETING

Trén @ s phan tich nting o hoi, thach thirc tir mdi tnrong
bén ngoai &ng nhr niang lec it 16i cua cong ty va & hop Vi muc
tiéu da dinh, trong thi gian dén cdng ty C&T @én tp trung vao hai
chién lugc sau:

Chién lwgc phat trién thi trwong théng qua vic dap ng
vt tr §i nhu ciu ciia khach hang va ao ar khac biét hoa.

> Ngi dung aia chién lwoc:

- Pam hio khi ndng cung ép hang héading tén dg, ding
chdt lirong cam Kt.
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- Cung @p nhing sin phim dac ching theo yéu du aia
khach hang

- Hé tro twr van, ldp di todn dr thau

- Hé tro vé tai chinh

- Giam thiéu chi phi & dung \at tur

- Danh tiééng va cac @i quan ¥ x& hi c6 lpi cho cong véc
khi thi cong va qust toan cong trinh

Chinh s&ch phat trién sin phim: véi chién lwvoc nay C&T &
c6 @ hoi ting trong théng qua ¥c phéat trén nhing sin pham
ngoainhirng sin prim thép va xi ning truyén thong trén th traong
muc tiéuda hra chon. C&T c6 ti¢ phat trén nhirng sin phim bo sung
cho qua trinh xaywhg nhr phu gia cho nit hang xi ning, \at liéu
chdng thim dé thi céng @u duong, dinh 6c...Ngoai ra, C&T cd th
m& rong ptd sain phim bing cach thém rimg sin phim thép @a
nhitng nha may i nhung c6 throng hiéu vao danh mic nhirng laai
thép ma C&Tdang cung &p.
3.6 TRIEN KHAI CHINH SACH MARKETING
3.6.1 Chinh sach #n pham

Tap trung da dang hda én pham va ting tién ich cho én phiam

- Vé chit lirong, ching logi san phim

- Vé viéc kiem tra hang hoa trgc khi giao hang

- Vé tién dg cung @p hang hoa vaidh w sau ban
3.6.2 Chinh sach gia

bé giit dugc khach hangimg nhr thAm nlip vao nking

phén khuc thtruong moi, chinh sach giawa C&T ap ding trong
thoi gian i s8 thuc hién chinh sach gia linh ha déi véi tirng doi
tuong khach hang va tuy vao&hang tin ding aia h.
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3.6.3 Chinh sach phan péi: Cang & vai tro kénh phan g truc
tiép va phat tén kénh phan phi gian tép
3.6.4 Chinh séach trugn théng o déng
3.6.4.1Péi twong & dong
3.6.4.2 Muc tiéu @ déng
3.6.4.3 Cac clrong trinh hanh dgng
Pé c6 th dat duoc cac mac tiéu trén, cong ty co ¢hdua ra

chuong trinh hanhiong nhr sau:Quing céo trén truyn hinh, Xay
ding trang web thong mui, Dung bén quing céo, Xay dng di
ngi ban hang tirc tiép co déng, Quan K céng ching.
3.5.5 Chinh sach con ngoi

Chinh s&ch ting tién noi bo két hop v6i thu hat & bén ngoai
S8 gilp cong ty C&T caiugc doi ngii quan ly chit luong. Dbi véi
nhan vién kinh doanh, céng ty C&T xayrdy chinh sach cong an
thanh qé ca nhan ném tao dong lec manh ne gitp ndi c& nhan 4
luc, ddng hién hét minh vi bi ich chung @ng nhr phan thuéng aia
ca nhan. Ngoai ra, chinh sach phéndoy luong theo Kt qua kinh
doanh vadi nhuan dat dugc aia G by phan (mdi phong ban) &kich
thich tinh thn trach nhém tap thé, doan Kt, gipdd 1an nhau nam
taing hiéu qua laodong.
3.6.6 Bing ching vat chit
3.6.7 Quy trinh cung ép dich vu

Vé t6 chirc leu kho hang hoa

Vé moi quan 1 véi khach hang mc tiéu
3.7 NGAN SACH MARKETING
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KET LUAN

Ngay nay, 8n kinh € hoi nhap toan du héa mangién cho
doanh nghip khéng ch nhiéu a> hoi ma con cé nting thach thc.
Do vy viéc xay drng chén lugc marketing thich &p c6 y nghia rt
I6n trong vEc tao deng uy tin throng hiéu ding nhr kha nang anh
tranh @ia doanh nglgp trén th truong.

Thi truong thép Vét Nam néi chung, khuuc Mién Trung néi
riéngdang gip khong it khé kiin nhrng Vin dang trénda phat trén.
Dé phat trén kinh doanh trong th gian dén, C&T cin chpn cho
minh ndt huong di riéng Wi mot chién lugc marketing tht hiéu qua
dva trén © sd ngwn lyc, kha nang tai chinh, ¢ v vat chit cia minh
minh #in dung nHing @ hoi tir méi tnrong bén ngoadé khic phyc,
han ch nhitng diém yéu bén trong va thachh bén ngoai.

Bing phrong phap lan vé xay drng chén luoc marketing, &t
hop viéc phan tichdng hyp, danh gié thrc trang, tém ning aia cong

ty C&T, d¢ tai d& dua ra nling nhin xét, danh gia chung va xay

dung chén lugc lugc marketing cho céng ty C&T giaioan 2011-
2015.

Luan van “Xay deng chén luoc marketing cho nganh hang

vat tu tai cong ty C&T” dugc hoan thén nhy sr gilp src cia

PGS.TS Ngu§n Truong Son, cac chuyén gia trong nganh, ban Ianh

dao cong ty...

Tuy nhién, do nbing han ché vé thoi gian va ring luc nghién
clru chic chin dé tai € khéng tranh kbi nhiing sai sét. Vi §y, rat
mong ntn duoc nhiéu y kién dong gop & cac thy, cac cd, cac
chuyén gia trong nganh vaing ngroi quan tamdén dé tai nhim
gilp chodé tai duoc hoan thén va ton ven hon. Bdng thyi rat
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mong trong thi gian dén dé tai € dugc ban lanhiao cong ty xem
xét va trén khai thrc tién quadé déng goép vaos thanh cong @a
cbng ty C&T.

Xin chan thanham on!



