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MO PAU
1. Téndé tai

Hoan thén cong tac Kim soat bi bo (KSNB) chi phi $n xuat
tai cAcdon vi xay Kp truc thuse Cong ty Hiu Ngh Nam Lao.
2. Tinh cp thiét cha dé tai

Coéng ty Hru Ngh Nam Lao ladon vi moi thanh kp (2007),
xay lip la hat dong chinh trong giaitoan moi thanh hp; dia ban
hoat dong ©ng, m ci Viét Nam va Lao. Ban Giantéc 1a § quan
Quandoi, chua quen i viéc quan ly haat dong sin xuat kinh doanh.
Doi ngii nhan vién va cdng nhan céiwoi tré, moi ra teong chra
c6 kinh nghé¢m.

Véi muc tiéu va nhim wu do By Qudc phongdit ra: “...kinh
doanh c6 |4, Bo toan va phat tdn won chi so hitu dau t tai Cong
ty va hoan thanh cac nim w do B5 Qusc Phong giao” da dit ra
cho cong ty ktu Nght Nam Lao ngt thach thic lon.

Vi vay, kiém soat Bi bo qua trinh tiee hién chi phi n xuit
(CPSX),dac biét 1a kiém soat Bi bo chi phi én xuit tai cacdon vi
xay lp trec thwe cong ty nay laan dé cip thiét.

3. Muc dich nghién aru

Vé ly lugn: Muc dich nghién @¢u cia Iudn vin 1a 1am ré cace
so ly luan vé cdng tac Kim soat i bo chi phi an xuat.

Vé thyc tién: Thdng qua vic tim hiéu, thu thp, ©tng hop, phan
tich théng tin i thuc tién tai cacdon vi xay kp tryc thue Cong ty
Hitu Ngh Nam Lao, phat Bn nhing han ch trong céng tac Km
soat CPSX véua ra cac gii phap phu bhp nlim hoan thén cong tac
KSNB CPSXé cacdon vi nay.
4.Poi twgng va pham vi nghién atu

Pai tuwong nghién ¢u: Luan vin @p trung nghiéneu v cong
tac kiém soét chi phia xuit trong cac doanh ngip xay Ep, bao
gom ¢ méi treong kiém soét, & chic théng tin pac vu cho kém
S04t va cac thtuc kiém soat q thé.
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Phzm vi nghién ¢u cia d@é tai: Luan van nghién ¢u tai cac
don vi xay Ep tree thupe cong ty Hru Nghi Nam Lao.
5. Phrong phép nghién @&u

Trong qua trinh nghiénaa, tac gi da sr dung nhirng phrong
phéap: Plrong phap duy 4t bién ching, phrong phap thng ké, éng
hop, phan tich, so sanh Iyaii va thrc tién kiém soat chi phia xuit
& cacdon vi thi cong xaydp.
6. Két cAu cia luan vin

Chwong 1. Co so ly luan vé cong tac kim soat bi bo chi phi
san xuit trong doanh nghp xay kp.

Chwong 2 Thyc trang cong tac Kim soéat bi bo chi phi @n
XUt tai cdcdon vi xay Kp trec thuwe Cong ty Hiu Nghi Nam Lao.

Chwong 3 Phrong hréng va gii phap ntim hoan thin cong
tac kiém soat vi bo chi phi @n xuit tai cacdon vi xay Kp trec thupe
Cong ty Hru Ngh Nam Lao.

Chwong 1
CO SO LY LU AN VE CONG TAC KI EM SOAT NQI BQ CHI
PHIi SAN XUAT TRONG DOANH NGHI EP XAY L AP
1.1. Khai niém, chitc niing, muc tiéu, y nglia aia hé théng KSNB
1.1.1.Khéi ngm \é h¢ thong KSNB
Hién nay, cé nhiu khai ném vé& hé thong kiém soéat bi bo
(KSNB), mot trong nlitng khai ném dugc thira nkin rong rai nhat 1a:
KSNBIa k¢ théng gom céc chinh séach, tiéu ¢y th tuc duoc
thiét 1ap tai don vi nhkim cung ép mdt sy dam bao hop ly trong vic
thuc hién cac nac tiéu: Bio vé tai sin aia don vi khdéng b sir dung
lang phi, giandn haic khdng héu qua; cung dp dr ligu ké toan
chinh x&c vatang tin d@y; thac diy va danh gia s chip hanh céac
chinh sach a don vi; danh gid htu qua hoat dong va héu ning
guan ly caadon wi.
KSNB duoc chia thanh hai : kiém soat K toan va kém soét
guan ly.



1.1.2.Chic nang

Chirc ning aia H¢ théng KSNB 13, hach dinh, giam sat, nm
chan cac sai piim, ra quyt dinh va kém soét.

1.1.3.Muc tiéu

Viéc thiét lap, duy tri va hoan thin cong tac KSNB rdm cac
muc tiéu sau:

- Doi Vi thong tin I toan: SH liu ké toan phi d¢am bao tinh
trung thrc, chinh xac, #p thoi, dy du va c6 th so sankiugc.

- Péi véi cdng tac qdn ly: KSNB dam bao hop ly viéc chip
hanh, tuan th phap ldt cing nhr cac quydinh noi b caa don vi.
Viéc chip hanh va tuan thphai duoc thrc hién boi tat ca cac thanh
vién trongdon vi.

1.1.4.Y nglia aia h¢ thong KSNB

Mot hé théng KSNB 6t c6 y nglia:

- Gilp cho véc quan ly haat @dong kinh doanh &a don vi hiéu
qua hon, giam bét cac i ro tiém tang;

- Bao W tai sin cia don vi khoi bi hu hong, mit mat. Ngin
ngira cac giandn va sai sétdam bao tinh chinh xac va trungth
liu, bao céao &toan:

- Pam bao moi thanh vién tuan thndi quy, quy cl, quy trinh
hoat dong aia © chirc ding nhr cac quydinh aia phéap lat;

- Pam bao t chrc haat dong hiéu qua, sr dung ©i wu cac
nguon lyc vadat dugc muc tiéudsé ra.
1.2.Céc thanh ptan cia hé théng KSNB

Théng throng ke thong KSNB bao gm ba § phan: Mbi
truong kiém soat, H théng Kk toan va cac Tintuc kiém soat.

1.2.1.Mbi tweong kiém soat

M6i truong kiém soat pan anh dc thai chung éa mbt don vi,
chi phdi y thic kiém soat éa nyi thanh vién trongion vi va 1a rn
tang aia cac b phin khac @a KSNB. Méi trong kiém soéat bao
gom cac nhand bén trong va bén ngodon vi cdanh hrongdén quéa
trinh thiét ké, sx hinh thanh va tinhttu hién cia KSNB.
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CAc nhand chinh @a méi trong kiém soat bao @m: Pac thi
quan ly; Co ciu t chirc; Chinh sach nhanrsCong tac E haach;
Kiém toan i bo va cac nhanjtbén ngoai.

1.2.2.H théng ké toan

Ké toan 1a ndt mon khoa hc thu thip, xr Iy va cung ép théng
tin V& tai sin, ngwn hinh thanh taiz va s van dong aia tai sn
trong cac & chirc.

Mot t6 chirc ké toan Hiu hiéu thi théng tin & toan plai dam bao
cac muc tiéu: Tinh co the; Sr phé chén; Tinhday du; Sy danh gi&; §
phan lai; Sy ding han; Chuyén £ va Hng hop bao céo chinh xac.

1.2.3.Thi tuc kiém soat

Tha tuc kiém soét 1a toan®cac quy trinh, cac chinh séach do

nha qun ly thiét lap nhim myc dich gitpdon vi kiém soéat cacti ro
c6 thé gap phii. CAc thi tuc kiém soat kém soat @a trng don vi c6
thé cé sr khac nhau ddic diém riéng \é co cau © chic, nganh ngh
kinh doanh @a trng don vi. Songdic trang chung nhit caa cac th
tuc kiém soét ladugc xay dmg dra trén ba nguyéri¢: Nguyén ic
phan céng, phan ndm; Nguyén ic bit kiém nhém va Nguyénic
uy quyén va phé chin.
1.3.Pic diém vé hoat déng kinh doanh xay Ep anh hwéng dén
cong tac kém soat rhi by chi phi sin xuat
1.3.1Pgc diém vé sin pham xay kip

Xay lip la hait dong xay ding moi, mo rong, khoi phic, ci
tao lai hay hién dai hoa cac céng trinh damlg, céng nghéip, duong
S&, au odng... nlim phuc wu cho &n xuit vadoi sdng xa Ipi. Ciing
nhu cac hat dong khac, hat dong kinh doanh xayép c6 nhiing dic
diém riéng bét anh hrong dén quan ly va kiém soat nir: Mot s5
hang muc nim du6i nudc, trong bng dat, trai dai trén nhéu km; Thoi
gian thi céng dai; trc lugng cbng nhén va xe magn...

1.3.2.Gr cdu té chikc b may quin ly aia cac doanh nghdp xay

ldp

Co ciu 6 chic va qun ly cia cac doanh ngép xay kip rit da
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dang va c6 s thayddi, do sin phim xay Ep co nliing dic thi riéng
S0 Wi c&c sn phim cdng nghip khac. Théng tihong av ciu t chirc
cia cacdon vi xay Ep dugc t chic theo md hinh trc tuyén chic
nang, dm c6: Ban Gianitéc; CAc phong ban éb ning; Cacdon vi
truc thupe.

1.3.3Dgc diém vé chi phi sin xudt trong haat dgng xay kip

Chi phi la toan & cac hao phi&laodong $ing va laodong vat
ho&duoc biéu hién king tién madon vi bo ra trong nit giai doan
kinh doanh nht dinh, bao §m chi phi trc tiép va chi phi gian ép.

Chi phi tire tiép (chi phi én xut) la chi phi Kt tinh trong &n
pham xay Ep, gdm: Chi phi nguyén at li¢u tryc tiép, chi phi nhan
cong tuc tiép, chi phi may thi céng va chi phirsxuit chung.

Chi phi gian #p (chi phi tli ky) la chi phi phéat sinh trongan
thoi gian nHit dinh phuc wvu cho qua trinh trc tiép tao ra sin pHim,
gom: Chi phi ban hang va chi phizuly doanh ngkip.

Diém khac bit cia CPSX trong @ phim xay Ep so \6i cac
san phim khac la chi phi may thi céng. Chi phi may thi g@bi véi
cong trinh &u, duong 1a At 16n va kho kém soat.

1.4 To chirc kiém soéat rdi bo chi phi sin xuit trong hoat dong
kinh doanh xay lip
1.4.1.Tg0 lgp méi tneong kiém soat

Khi tao 1ap méi trrong kiém soat trong cac cong trinh xay
dung cn chi ydén cac yu td sau:

Mot 1a, phong cachdao duc, tinh thin lam viéc cia nha qén
ly anh hrong tnrc tiép dén phong cachdao dirc, tinh thin lam visc
caa nhan vién.

Hai 1a, cdng tac tun dung, dao ko va b tri cong vic phu
hop thi phat huy & kha ning ddng hén cia nhan vién.

Ba la, b chic thanh 4p by may qun Iy tai cAc cong trong
mot cach khoa éc va thanhdp Uy ban kém soat tlrc hién chic
nang giam sat, im tra, tham mu cho Ban Giandc.

1.4.2.T6 chirc hé thong théng tin phuc w kiém soat @i bg chi
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phi sin xudt trong cac doanh nghip xay kip

Dé kiém soat én phii c6 thong tinday da, mot hé thong théng
tin day du phai c6 hai nhand dé 1a: Théng tin ¢ toan va théng tin
thuc hién.

1.4.2.1 Théng tin@toan

Théng tin dr toan trong hat dong xay hp la ke thong céc tiéu
chuin dinh mic. By Xay drng da ban hanh hithéng dinh mrc xay
l4p (Cong vin 1776&1777/CV-BXD ngay 14/9/2006, qdinh &
dinh mic xay ding @ ban; Thong tr 05/TT-BXD ngay 15/4/2009
quydinh don gia tiéen lwong); vé don gia \at liéu va & sd nhan céng
do S Tai chinh quidinh. Théng tin ¢ toan pli chi tiét, cy thé va so
sanhduoc véi thdng tin thrc hién.

1.4.2.2 Théng tin tic hién

T chic he théng théng tin tirc hién chi phi n xuit trong cac
doanh nghip xay kp ladi té chic h¢ thong théng tin k toan cho
viéc do luong cac chi phia xuit thuc # phat sinh trong qua trinh
thi cdng cac cong trinh. 8¢ tiéudit ra 1a théng tin & toan pli phu
hop V6i théng tin dr toandé phuc vu cho viéc phan tich, ra soat.

1.4.3.CAc thi tuc kiém soat i bg chi phi sin xudt trong quéa
trinh xay lip

Dé kiém soét ét chi phi @n xuit can phii c6 cac th tuc kiém
soét tiru hiéu, cac th tuc d6 phai kiém soat ngay lic chi phi phat
sinh (kém soat hgn hanh). Nieng dé hi¢u qui hon, cin phai c6 mpt
tha tuc kiém soéat saddi vsi CPSX .

1.4.3.1 Cac thtuc kiém soat CPSX B hanh

+ Tha tuc kiém soét chi phi nguyéravliéu (NVL)

Thii tuc kiém soét chi phi nguyénaw liégu bao gm thi tuc
kiém soat cungrng nguyén §t liéu V& chit luong va gia é; tha tuc
kiém sodt 4t tu sir dung Vé 6 luong...

+Thu tuc kiém soat chi phi nhan céng

Bao ¢m tha tuc kiém soat ngay cong ladyng, don gia ngay

cobng va kém soat Bing suit laodong.
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+ Thi tyc kiém soét chi phitsdung may thi céng
Bao ¢m tha tuc kiém soét chi phi trc tiép lién quandén xe
may thi céng nh: Chi phi cho nhan vién lai xe, may thi cong, chi p
nhién léu chay may thi céng; th tuc kiém soat ca may thi congrig
hang myc; thi tuc kiém soét &ing suit sir dung may thi cong.

+ Tha tuc kiém soét chi phia xuit chung

Bao ¢m thi tuc kiém soat chi phi nhan céng duly céng
trinh, thi tuc kiém soat vt tu s dung chung cho céng trinh,thuc
kiém soat cac chi phi mua ngoai khac...

1.4.3.2 Céc thtuc kiém soat sadsi véi chi phi sin xuit

Thuc chit cua céc th tuc kiém soat saddi véi CPSX la phan
tich ar bién dong aia CPSX théng qua & sr dung phrong phap
thay tté lién hoandé tim ra cac nharbtanh hrong.

+ Phan tich in dong chi phi nguyénat liéu tnrc tiép: Bing
phuong phap thay thlién hoan wc phan tich iin dong aia CPNVL
truc tiép duoc thé hién qua king 1.1dwoc trinh bay trong Lin van.

+ Phan tich Bin dong chi phi nhan congue tiép: Tuong
nhu cach phan tich CPNVLec tiép, viéc phan tich chi phi nhan céng
truc tiép dugc the hién qua lang 1.2dugc trinh bay trong Lin van.

+ Phan tich lin dong chi phi & dung may thi congbéi vi
chi phi sr dung may thi congtugc phéan tich theodmg 1.3dwoc trinh
bay trong Lén van.

+ Phan tich in dong chi phi n xuit chung: Phan tich chi
phi sin xuit chung, ladi phan tich cacdu 6 chi phianh hrong dén
chi phi @n xuit chung. @ thé bién dong nayduoc phan tich qua
bang 1.4duoc trinh bay trong Lin van.

KET LUAN CHUONG 1

Trong chrong 1, I#in van da k8 théng héa nking ly luin o
ban V& kiém soat bi bo néi chung va da trén cadic diém riéng aa
hoat dong sin xuit xay kp dé dua ra ly Iuin v kiém soét bi bo chi
phi gin xuit trong qua trinh xayap.

10

Chwong 2
THUC TRANG CONG TAC KI EM SOAT NOI BQ VE CHI
PHI SAN XUAT TAI CAC PON VI XAY L AP TRUC THUQC
CONG TY HUU NGHI NAM LAO
2.1. Gi6i thigu vé cong ty Hiru Nghi Nam Lao
2.1.1.lich g# hinh thanh Céng ty

Cong ty Hru Nght Nam Lao thdc Quan Khu Stugc thanh dp
Quyét dinh $ 131/2006/® — BQP ngay 19 thang Zm 2006 @a
Bo6 Truong B Qudc Phong.

2.1.2Pgc diém hagt dong Cong ty

2.1.2.1Dja ban hat déng

Cong ty cadia ban hat dong gom ¢ Viét Nam va Lao

2.1.2.2.Nganh, nghkinh doanh

Cong ty Hru ngh Nam Lao thdéc Quan Khu 5gdugc phép
haat dong trong cac Nganh, ngtkinh doanh: T vn cac ar andau
tu, khao sat thét ké xay drng; Xay drng cac codng trinh; Khai thac
khoang &n; San xuit kinh doanh gt li¢u xay drng; Tong fing va
cay cong nglép.

2.1.2.3 Céc hat déng sin xuit kinh doanhia trién khai

Trong nhing rim qua, cong tyda trién khai hai hat dong
kinh doanh chl’n‘ldé la: 2(éy drng va ToHng cay cong nghp.
2.2. Gioi thigu ve hé thong kiem soat rji b tai cong ty Hiru Nghi
Nam Lao va céacdon vi truc thugc

2.2.1. M6i twrong kiém soét
2.2.1.1bqc thu quin ly
Cong ty Hru Ngh Nam Lao 1a doanh ngp nha méc c6 @ ciu
t6 chic chit ché. Ban Giamdoc labang vién, § quan quanidi nhan
dan VEt Nam co tinh  luat cao, ngoai vic tuan th cac nghip wu
chuy&n mén, con d¢h ar lanhdao acniabanguy Quéan Khu 5.
2.2.1.2.@ cdu 6 chirc b may quin 1y tzi cdng ty
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Co ciu o chrc b may quin Iy tai cong ty @m cé: Ban Giam
dbc cong ty, cac phong ban va céen vi truc thuwe. Chrc ning
nhiém wu cac phong ban cong tiroc quydinh ai thé trong qui cl
hoat dong aia cong ty.

2.2.1.3. B chirc b may quin Iy ti cacdon i truc thuic

Hién nay, Céng ty c6 01 Néngutsng tdng cao su; 01 Néng
truong tong ca phé; 01 Trung tamyvan ky thuat xay drng va néng
lam (Trung tm); 01 Xi ngBp xay drng; 01 Xi nghép sin xuit vat
lidu xay drng. Bo may quin ly tai cacdon vi truc thube vé co ban 1a
gidng nhau.

- B6 may quin ly i Xi nghiép xay dmag:
Bo may qun 1y tai Xi nghiép xay drng duoc t6 chic theo s d6 2.2

GIAM bOC
P.giamdbc vé Ky thuat P Giamdéc vé Chinh ti
! v v

v v v v

Ban Ké r|‘,’ Ban Ky thut 1._*, BanTai |¢.5] BanHanh

hoach - Du toan chinh - K& chinh & Nhar
! — 3
boi | > boi | > Doi
Thi céng 1 Thi cbng 2 Thicong ....
- Quargtthi dao tryc tiép

*moe > Quané phdi két hop.
So dd 2.2 © chirc bp may quéan ly tai Xi nghiép xay dwng
- B¢ may quin ly tzi Trung tam & van ki thugt xay dmg va
néng lam(Trung tam)Dugc t chirc gidng nhr B6 may qun 1y tai
Xi nghigp xay drng. Bén anh thrc hién hat dong xay hp, Trung
tam con & chic thém hat dong Tu van thiét ké, dodé trong & may
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c6 thémboi khao sat vabai thiét ké.

2.2.1.4.Chinh sach nhamrs

Chinh sach nhanrsy mot don vi dugc thé hién qua céach tirc
tuyén dung, b tri va cié do khen throng, ky luat. Thuc € cong tac
tuyén dung, ddo ho va b tri nhan vién cha phu kp. Chra cé tiéu
chi a1 thé cho trng M tri, cdng tac tugn dung chra cong khai, & tri
cong véc c6 cld chra phul kyp v6i chuyén maon.

2.2.1.5.Céng tacdhogch

Coéng ty va céaalon Vi truc thudc da thanh 4p b phan ké
hoach chuyén trach, song #todong chra hiéu qua. Ch giao K
hoach chir chra © chirc danh gia Kt qua thic hién ké hoach.

2.2.1.6.Céac nharstbén ngoai

Cac nhand bén ngoainh hrong tnrc tiép dén cong ty, gm:
Hé théng phéap lat, phong tc tip quan éadia phrong, chi dau tr,
d6i thi canh tranh, nha cungip va ngan hang.

2.2.2. H théng ké toan

Tuy c6 hat dong dau tr tai Lao, nhing hién nay Céng ty ch
thuc hién ché do ké toan @a Viét Nam. Ngén ng sir dung trén bao
céo la téng Viét. Bong tién hach toan la Vét namdong.

Cac don Vi truc thwe cong tyduogc phan ép tai chinh, nén
toan B chi phi @n xuit phéat sinh4i cacdon vi truc thuc nao thi
duoc ké toan @a don vi d6 tap hop ghi $ saudé thing hop bao céo
lén cong ty vao aii ky.

Cudi mdi quy va cwi nién do ké toan mm cacdon Vi truc
thuoc lap bao céo &toan gri vé Phong K toan Céng ty; @n ar vao
b&o céo @a cacdon vi tryc thusc Phong K toan Coéng tydng hop
va lap baocéo K toan chung cho toan Céng ty bao cdo Phong tahchin
Quan khu 5.

2.2.2.1.@ cdu 6 chic by may K toan

Bo may K toan @a cong tydugc t chic theo md hinhap
trung, dm: Ké toan tuong, Ké toan tng hop, Ké toan thanh toan,
K& toan \it tu, Ké toan XDCB & TS® va Thi quy.
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Trung tdm va Xi nglép xay drng aing © chic by may K toan
theo md hinhap trung, noi nghiép wu kinh & déu duoc tdng hop va
xir ly tai Ban Tai chinh - & toan. B may K toan gm: Ké toan
truong, Ké toan 6ng hop; Ké toan \it tu, thanh toan; Tinquy va ké
khai thié. O cacdoi thi cong cé K toan cong trinh, c6 nén w thu
thap, phan lai ching tir saudé chuyén vé Ban tai chinh - &toan.

2.2.2.2 Hinh tlic ké toan ap ang

Tai cong ty &p dng hinh thirc Ching tr ghi $; tai Trung tam
ap ding theo hinh tiac Nhat ky chung; & Xi nghiép xay drng ap
dung theo hinh tic Ching tir ghi $.Viéc ap ding hinh tiirc khong
dong ntit giita cong ty va cadon vi truc thupc s gay kho kiin cho
viéc tng hop < liéu va Bp bao céo &toan kyp nhit toan cong ty.

Hé thdng ching tr s sach va bao cacékoan @a cong ty va
cacdon Vi trec thue duoc thuc hién theo quit dinh $ 15/2006/®-
BTC ngay 20/03/2006.

2.2.3 Thi tuc kiém soét di bg tai cong ty va caalon Vi truc
thugc

Cac thi tuc kiém soat Bi bo chi phi én xuit cua cong ty va
cacdon Vi tryc thupe dya trén 3 nguyénit: Phan cong phan rém,
bit kiem nhgém, uy quyén phé chén. Gu thé s duoc trinh bay 4i
phan thyc trang kiém soat @éadon vi (muc 2.3)

2.3. Thec trang cong tac kém soat rhi b chi phi sin xuét tai cac
don vi xay lap truc thudc cong ty Hiru Nghi Nam Lao

Co6ng tdc KSNB dm, mdi trong kiém soét, B théng théng tin
phuc wu kiém soat va céac thtuc kiém soéat. \& méi teong kiém soéat
luan van da trinh bays phn gisi thiéu céng ty. Vi vy, trong pfn
nay ILan van di sAu vao \éc tim hiéu céng tacd chrc ke thong théng
tin phuc vu kiém soat va cac thtuc kiém soét chi phia xut.

2.3.1 T chirc h¢ théng théng tin phuc viu KSNB CPSX #i cac
don vi xay kip truc thugc cong ty Hiu Nghi Nam Lao

Hé théng théng tin phc wu kiém soat bao @m: Hé théng
thong tin dr toan va H théng théng tin ¢ toan.Dé kiém soat bt thi
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muc tiéu 1a pli xay drng ke thdng théng tin ¢ toan khoa bc; ©
chirc théng tin thrc hién chinh xac, #p thoi va phu kyp véi théng tin
dy toan.

2.3.1.1. B chic h¢ thong théng tin g toan

Hé théng dinh mic trong hat dong xay fp ¢4 duoc By Xay
dung ban hanh. Cac kho muc chi phi trong & phim xay Ep gdm:
Chi phi NVL, chi phi NC, CPMTC va Chi phi SXC. ditg CPMTC
va chi phi SXC cha xay drng dinh mic cho trng khain muc chi phi
cu thé.

2.3.1.2. B chic h¢ thong thong tin thrc hign

Hé thong théng tin tkrc hién chi phi én xuét tai cacdon vi xay
lip trec thupc cong ty Hru Nghi Nam Lao ch yéu 1a r¢ théng théng
tin ké toan.

Tai cacdon vi truc thude cdng ty Hru Ngh Nam Laoda ©
chirc bd may K toandé ghi chép, pn anh cac khim myc CPSX va
t6 chic hé thong $ sach K toan theailng cit do ké toan quidinh.
Nhung ddi tugng hach toan chi phias xuit chea pha Wi doi tugng
lap dr todn. K& toan fip hop chi phi 4n xuit cho toan b céng trinh,
khdng ip hop chi phi riéng choiing hang muc nhy, diéu nay khéng
dapung duoc cdng tac Kim soat.

2.3.2.Thi tuc kiém soéat i b chi phi sin xudt tgi cac don vi
xay lip truc thugc cong ty Hiu Nghi Nam Lao

Thi tuc kiém soat |a toandcac quy trinh, cac chinh sach do
nha qun ly thiét 1ap niim muc dich gitpdon vi kiém soat cacti ro
co the gip phai, bao @m: Tha tuc kiém soat hgn hanh va Th thuc
kiém soét saddi voi CPSX.

2.3.2.1.Thi tuc kiém soét hén hanh

- Thi tuc kiém soét chi phi nguyéniwliéu: Cacdon Vi truc
thuoc cdng ty Hru Nghi Nam Laodéu chd ydén kiém soét chi phic
trong cungrng, gia @, sr dung va ko quan nguyén 1t liéu. Tha tuc
kiém soat nguyén at li¢u da duoc cacdon vi xay dmng thanh qui
trinh, nheng chra ddy da. Chra thanh4p ban mua#m dé lva chon
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nha cung &p, chra c6 ban Kim nghém chit luong Vat tu trudc khi
nhiap kho va clra giao trach nléim cho ca nhan dm ly vat tu sau khi
xuat kho (\at tr dang ¢ trén cong trong). Thi tuc kiém soéat sau
(phan tich ra soadi véi CPSX chraduoc thuc hién

- Thi tuc kiém soét chi phi nhan céngae tiép: Thuc & tai cac
don vi truc thwe cdng ty Hiu Ngh Nam Lao th tuc kiém soat
CPNC tuye tiép chradugc thiét ké ro rang.

bon gid ngay conguoc cacdon vi quan ly thbng qua cacdp
dong laodong. Ngay cong laaong quin ly theo hinh thc chim
coéng. Chi phi nhan cong ea dugc xay drng trén fing sut lao
dong.

- Thi tuc kiém soét chi phisdyng may thi céng:

+ DI véi may thi cong thué ngoai: Tie & cho thiy, viéc
kiém soat CPMTC thué ngoaidinthuc hién duoc mit lwong, chra
kiém soat mit chit. Cacdon vi khéng kém soatdugc ning suit
MTC, o cin ar vao g may hat dong dé thanh toan, khéng so
sanh,ddi chiéu khbi lugng $in prim hoan thanh.

+ P6i voi may thi cdng @adon vi:Tinh trang xe may thi cong
khdngduoc kiém tradinh ky ma ch khi nao c6 s hu hong thi noi
tién hanh &a chia. Vi \ay, tai cAc cong trinhid xy ra viéc ngrng
san xuat do sr he hong bit thuong aia may thi céng. Cac xi ndip
chura c6 cac quytinh trach nhim cho ngoi diéu khién xe may trong
viéc bio quan va st dung hiéu qua thiét bi. Do chra c6 baidp két va
vat che clin may thi cdngdi cac cong trinh nén cac xe may nayuch
sy anh hrong rat Ion cia thyi tiét gay nén s hu hong nhanh chong.
Chua xay drng dinh mrc cho trng khain myc CPMTC. Binh ky
chua thre hién viéc phan tich ra soating st MTC.

- Thi tuc kiém soét chi phidn xuit chung

Déi v6i khoan muc chi phi chung, cadon vi truc thuwe cong
ty Hitu Nghi Nam Lao clra xay drng thi tuc kiém soat. Cac khim
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muc thwc chi phi chung ake dugc lap thanh danh gt theo khén
muc k& toan (chi phi @in luong quin Iy va cac khan trich theo
lwong, chi phi 1t ligu, chi phi céng e dung a1, chi phi kiu hao, chi
phi dch w mua ngoai va chi phidbg tén khac) va cha xay drng
dinh mrc cho ting khain muc d6. Vi vy, khi hach toan, K toan
hach toan chi phi chung vao cac khomuc chi phi theo dh quan,
do do rit khé kiém soat.

2.3.2.2.Thi tuc kiém soat saudéi véi CPSX

Thuc chit cua céc th tuc kiém soat sadéi véi CPSX la phan
tich ar bién dong aia CPSX théng qua & sr dung phrong phap
thay tté lién hoandé tim ra cac nharbtanh hrong. Thic # tai cac
don vi xay Kp trec thupe cong ty Hiu Nghi Nam Lao clra thre hién
tha tuc kiém soét sadbi vsi CPSX.

2.4. Nhirng han ché trong cong tac kém soat i bd chi phi sin
xuit tai cacdon vi xay lp trwc thugc cong ty Hiru Nghi Nam Lao

Thuce tign kiém soat chi phia xuit cac cong trinh xayuhg
tai cacdon vi xay Ep tryc thuyc cong ty Hiu Ngh Nam Lao cho
thiy cong tac Kim soat chi phi cac cong trinh nay conéohian ché
trong it ca cac [ phan: Mdi truong kiém soat, B chic théng tin va
Cac thi tuc kiém soat. @ thé:

* Mai tr wong kiém soat: Méi truong kiém soat chra dugc xay
dung hop ly, chra thanh4p Uy ban kém soat va cac trung taméki
soét chi phi cho i céng trinh, Giandc Xi nghip kiém luén Giam
dbc Trung tam. Chinh sach nhamtai cacdon vi tryc thupe chra ré
rang @ vé tiéu chin lan quy trinh tugn chon, dao to va [ tri nhan
su chuea hop ly.

* T chirc h¢ théng thong tin: Tai cac don vi xay Ep truc
thuoc cong ty Hiu Ngh Nam Lao véc t chrc hé théng théng tin
phuc wu cho kém soét cira phu lyp gita théng tin ¢ toan va théng
tin thuc hién. Chi phi may thi céng va chi phirsxuit chung chra
dugc lap thanh danh ot oy thé va xay dng dinh mic cho fing
khoan muc chi phidé phuc wvu cho qué trinh m soét. Hinh thc ké
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toan ap dng ki cacdon vi truc thuc khdng tling nhit. i tuong
hach toan chi phi are trongng Wi di teong lap dr toan.

* Thi tuc kiém soét chi phi @n xuit: CAc thi tuc kiém soét
chi phi @i cdcdon vi truc thupc cdng ty Hru Ngh Nam Lao cordon
gian, chra quydinh trach niim ay thé cho fing c& nhan trong quéa
trinh thrc hién chi phi. Thi tuc kiém soat nguyénat liéu ding chra
chat ché ¢ khau kém soat gia, cit lwong vat tu ldc mua; clra quy
dinh © trdch nhém aia trng c& nhan trong khaur €lung Vat tu tai

cong trong. CAc th tuc kiém soét chi phi nhan coéng, may thi cong

va sin xuit chung clra duoc thiét ké. Tit ca cAc thi tuc kiém soat
cia cacdon vi khéngduogc phb bién rong réi trong toan thcan 19,
nhan vién.

Tha tuc kiém soat sawtéi véi chi phi chra duoc thyc hién;
chra © chic phan tich, ra soat, cadi chi phi thrc € va dinh mic
ngay sau khi fmg muc nho caa cdng trinh hoan thanh.

KET LUAN CHUONG 2

Trong chrong nay, Ldn vin giéi thiéu v cong ty Hru Nghi
Nam Lao, trinh bay it trang va néu ra rimg han ché trong cong
tac KSNB CPSX4i hai don vi xay kp tryc thupe cong ty nay (Xi
nghiép xay drng, Trung tdmu vin va ndng l1am) & su minh ha
thuc t kiém soat i bo chi phi xay dp cong trinh Nha khach T18.

Chwong 3
CAC Gl Al PHAP NHAM HOAN THI EN CONG TAC
KI EM SOAT NOQI BQ CHI PHIi SAN XUAT TAI CAC PON VI
XAY L AP TRUC THUQC CONG TY HUU NGHI NAM LAO
3.1 Hoan thién méi trwong kiém soét
3.1.1.Hoan thén chinh sach nhan g
Tir thuc trang, Vin dé dit ra 1a pli hoan thén lai chinh sach
nhan & tai cAcdon vi xay kp truc thwe céng ty Hru Ngh Nam
Lao, a1 thé:
- Viéc tuyén dung nhan vién pii dugc thec hién cong khai
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theo trinh &: Thiét lap tiéu chidn cho ting Vi tri; thdng bao tugn
nhan vién trén cac plong tién thdng tirdai chlng; nian va sangdc
hd so; phong van tryc tiép; kiém tra nghép wu.

- Bé xuit voi Quan Khu 5 b nhiém ngay Giamiéc Trung tam
dé khong phi kiem nhiém, nang cao B qua diéu hanh.

3.1.2.Hoan thén lgi ce ciu té chirc

Déi véi co ciu t chrc, Cong ty &n thanh 4p Uy ban kém
soat va B may gun ly céng trinh.

Uy ban kém soatdoc lap v6i Ban giamddc cacdon Vi truc
thuoc. Uy ban nay hat dong déc lap véi cac B phin trong cac xi
nghiép va chu trach nhdm trege cong ty Hru Nghi Nam Lao, khdng
chiu ar quan ly caa b may qun Iy tai cac xi nghép. Uy ban kém
Soat 4i cac xi nghtp bao gm cac chuyén mén: Qa ly, ké toan, K
thuat xay drng, phan tich tbng k&.Uy ban kém soat chquan I voi
cac [ phan cia xi nghép W& quan i phdi hop cong véc. Bo may
quan Iy cdng trinhduoc Luan van trinh bay theosdd 3.1.

3.2. Hoan thgn hé théng théng tin phuc va kiém soét chi phi én
Xuét tai cAcdon vi xay lap trwc thugc cong ty Hiru Nghi Nam Lao
Hé théng théng tin phc wu kiém soat CPSX bacdgn: He

thng théng tin ¢ toan va H thdng thong tin tiec hién.
3.2.1. Hoan thgn hé thédng thdng tin de toan chi phi gn xuat
3.2.1.1.Hoan thin viéc xay drng dinh mic chi phi nguyénat
liéu truc tiép

binh mrc nayda dugc Bo Xay ding thi nghém va dua ra
thanh tiéu chin trong xay ¢ng. Dya vao k& thong dinh mrc d6
Luan van a thé hod thanh cac congttb tinh toandé dé dang cho
viéc kiém tra, kEm soat nir sau:.

+ Ddi véi cac lang muc chinh @a cac cong trinh mhphin
xay lap nha, xaydp cu, duong thidinh mrc chi phi nguyénat liéu
truc tiép duoc lap theo cong_tiac:

VLd’J_ :;(%J xq xQ,;)
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Trongdo:

VL g;: Binh mic chi phi nguyénét li¢u truc tiép j

Pyj: Pon giadinh mrc aia vat liéu j

g: Khéi lugng vat liéu dinh mirc dung cho Idon vi khéi
lwong xay hip hang myc i

Qu;: Khéi luong xay hip dinh mic caa hang myc i

i =1,n : Hang muc cong trinh, j: Lai vat liéu

+ Di véi cac lang muc pha tro nhe dién, nréc, chbng sét,
bién b&o....thi thitinh mic chi phi nguyé&nat liéu tryc tiép duoc lap

theo cong thc: n
VLd j :Z(Pd,j XQd,i)

3.2.1.2.Hoan thin viéc xay datg dinh mic chi phi nhan céng

tryec tiép

Tuong tr nhr dinh mec chi phi nguyén at liéu truc tiép,
dinh mrc chi phi nhan cénguc tiép dadugc By Xay drng quydinh.
Dya vao I8 thng dinh mrc d6 Luan vin au thé hod thanh céc cong
thirc tinh toan nh sau: n

NC, = Z (pncy, xny; xQy ;)

Trongdo: =1

NCq: Tongdinh mic chi phi nhan congute tiép

pnG Pon gid tén luong mbt ngay céng a laai nhan cong z

nei: Ngay congdinh mrc cho 1don vi khdi lugng XL hang
muc i

Qu;: Khéi luong xay hip dinh mic caa hang myc i

i =1,n : Hang muc cdng trinh, z: Lai nhan céng

3.2.1.3.Hoan thin viéc xay drng dinh mic chi phi & dung

may thi cong

Dinh mic chi phi & dung may thi cdng la chi phéitda phic
vu cho xe may thi cong & hang muc cong trinhbinh mrc nayda
dugc B XAy drng quydinh theo tiéu chin. Ludn vin o thé hoa
dinh mrc chi phi may thi cong thanh céngrthsau:
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M g :Z (pmy; xCy; %X Qy )

Trongdo: =1
M pq: Binh mtc chi phi & dung may thi cong;
pmy,;: Bon giadinh mrc mot ca may thi congdng myc i;
Cqi - Pinh mrc ca may thi cong &1 don vi khdi luong xay
lap hang myc i;
Qu, : Khéi lugng xay fip dinh mrc mt hang muc cdng véc.
Can ar vaodinh mrc chi phi MTC do B xay drng quydinh,
cacdon vi xay kp lap danh mc chi phi va xay dng dinh mic cho
ting khain muc.
3.2.1.4.Hoan thin viéc xay deng dinh mic chi phi chung
Theo quydinh aia cté do ké toan chi phi chung badm:
Tién lwong quin ly; vat liéu va ding ai ding chung choaccéng
trinh; khiu hao; tn dién nuéc, dién thai va cac chi phi ing tién
khéc. Theo quytinh aia By xay drng CP chungtugc tinh theo riit
ty 1& nhit dinh trén chi phi trc tiép. Vi vay dé thuc hién 6t qué trinh
kiém soét én xay drng dinh mrc chi phi chung ¢ ly. Cin ar tong
chi phi chung theo qu§inh aia b xay drng, caadon vi xay Ep phii
lap danh mac chi phi chung va tinh toam ¢thé dinh mrc ting khain
muc chi phi: Tén luong nhan vién gin ly, vat liéu, cdng @ dung a,
khau hao...Mbt sb khaan muc chi phi nhe: Bién thaai, chi phi tép
khach ...nén khoanog.
3.2.2 Hoan thgn h¢ théng théng tin thec hién chi phi sin xudt
TH chrc he thdng théng tin tire hién chi phi 4n xut tai cac
don vi tryc thuse cong ty Hru Ngh Nam Lao Iadi to chic hé théng
ké toando luong, tip hop, ghi chép cac chi phéus xuit phat sinh i
cac cong trinh phidp voi hé thong théng tin ¢ toan dr toan. Vi
vay, dbi tuong hach toan chi phi @ xuit tai cac cong trinh phi 1a
tirng hang muc cdng trinh nb: Prin Méng, Pln Than éng 1, Pln
than fing 2...D4i véi cac khan muc chi phi nlr: May thi céng, Chi
phi gin xuit chung, K toan pli cin ar vao rdi dung chi phidé hach
toan vao cac khim mac phu hp.
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3.3 Hoan thién cAc thi tuc kiém soat chi phi én xuit

Tha tuc kiém soét 1a toandcéac quy trinh, cac chinh sach do
nha qun ly thiét lap nlim myc dich gitpdon vi kiém soéat cacti ro
c6 thé gap phai. Cac thi tuc kiém soat nay baodgn: Tha tuc kiém
soat hén hanh va th tuc kiém soat sau qua trinhub hién chi phi
San Xuat.

3.3.1. Hoan thgn thi tuc kiém soat hgn hanh

3.3.1.1.Hoan thin thi tuc kiém soét chi phi nguyéniwliéu

D¢ kiém soat 6t chi phi nguyén at liéu cin phai kiém soét
cac khau: Cungng nguyén #t liéu v chit luong va gia &, tha tuc
xuit kho, thi tuc kiém soat ¥t tu sr dung V& sb luong. Gi thé:

+ Tha tuc kiém soat ¥i bd cungtng nguyén t liu :Giai
phap ma lan vin dua ra 1a phi c6 sy phé chén vé chit luong va gia
ca trudc khi mua vt tr (duoc trinh bay chi it trong Luan vin).

+Tha tuc kiém soat xédt kho va & dung it tu: Qui dinh
trach nhém cia trng ca nhan trong qué trinh&tkho \at tu, cu thé:
Doi truong thi cdng 4p phiéu yéu du xuat vat tu; Ké toan tirong,
Chi huy trong ky duyt phiéu dé ngh va phéu xuit; Ké toan hp
phiéu xuat; Tha kho xuit theo phéu xuat. Sau khi gt tu xuét ra khoi
kho thiboi truéng thi cong phi quan ly vat tu trén cong trong dam
bao ar dung dingdinh mic, khdng b mat mét, 1&ng phi.

3.3.1.2.Hoan thin thi tuc kiém soét chi phi nhan céng

- Péi véi cac hung muc giao khoan:Chi phi nhan céngugc
tinh dra vaodon gia thba thuin va kibi luong hoan thanh. Viay, dé
kiém soat 6t can phii c6 ar phé chén don gia tuse khi ky hop
ddng. Mat khac 16 tri nhan vién K thuat giam sat thi congam bao
chit lugng.

- Doi Véi cac lung muc tr té chic thi cong: Tha tuc kiém soét
gom: S5 ngay congdon gia ngay cong vadin soat ang st laodong.

+ Tha tuc kiém soéat 8 ngay céng laalong dugc thrc hién
thdng qua Vic chim cong.
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+ Tha tuc kiém soatdon gia ngay congugc thyc hién théng
qua vic ky hop ddng laodong.

+ Thu tuc kiém soat &ing st lao dong duoc thyc hién théng
qua véc nghém thu kibi lwong trng fang muc céng trinh né hoan
thanh.

3.3.1.3.Hoan thin thi tuc kiém soat chi phi® dung may thi
cong

- Doi véi may thi cdng thué ngoaCPMTC duoc tinh dra vao
don gia thva thuin va kibi luong hoan thanh. Viay, dé kiém séat
t6t can phai c6 ar phé chdn don gia tuée khi ky hop ddng. Mat
khac B tri nhan vién K thuat diéu hanh thi cong khoaok, dam bao
tién do.

- Poi véi may thi cong éa don vi: Thia tuc kiém soét chi phits
dung may thi cong baodgn tha tuc kiém soét chi phi trc tiép lién quan
dén xe may thi cong nh Chi phi cho nhan vién lai xe may thi cong, chi
phi nhién Bu chay may thi cong; th tuc kiém soat ca may thi congrig
hang myc; thii tuc kiém soét Bing stt sir dung may thi céng.

+ Tha tuc kiém soat chi phi nhan cong lai xe may thi céng
dugc thye hién théng qua bp dong nhan cong lai may thi cong.

+ Tha tuc kiém soat chi phi nhiéndu ctay may thi cong
dugc thuc hién thdng quatinh mic tiéu hao nhiéné¢u cho trng may
thi cng, thi gian may hat dong.

+ Thu tuc kiém soéat Bng suit st dung may thi congiuoc
thuc hién théng qua vic nghém thu kti lvong hoan thanh.

3.3.1.4.Hoan thin thi tuc kiém soét chi phidn xuit chung

Chi phi @n xuit chung @a cac cong trinh xayuthg bao gm:
Chi phi tén lrong va cac khan trich theowong aia nhan vién gin
ly cdng trinh, chi phi at lidu, chi phi cdnge dung as, chi phi kiiu
hao TS®, chi phi dch w mua ngoai va chi phiang tién khac phc
vu thi cbng céc cbng trinh.

Tha tyuc kiém soat cac khim muc chi phi tén hrong, Vit liéu
...duoc thyc hién gidng nhr cac thi tuc kiém soat CPNVL trc tiép,
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CPNC tiyc tiép. Riéng chi phi kiu hao TS® la mjt khaan dinh phi
khéng thaydi khi khéi lwong thi cong thaytéi, nhung né thayddi
khi thoi gian thi céng thayd6i (phuog phap kAu hao theaduong
thing). Vi VAy, dé ha thip chi phi kidu hao TS® muc tiéu chinh la
phai day nhanh tén do thi cong.

3.3.2. B sung cac thi tuc kiém soat sau qua trinh thrc hién
chi phi sin xuit

Thue t tai cAcdon vi xay Ep trec thude cdng ty Hru Ngh
Nam L&o clra thrc hién thi tuc kiém soat saddi vsi CPSX.

Thuc chit cua céc th tuc kiém soat saddi véi CPSX la phan
tich sr bién dong aia CPSX théng qua & Sr dung phrong phap
thay ti€ lién hoandé tim ra cac nhardtanh hrong.

3.3.2.1.Phan tich tinh hinhgth hign CPNVL tiec tiép:

Bién dong chi phi nguyénat liéu truc tiép do 2 nhan& gay nén:
Bién dong W gia va bén dong & luong nguyén #t lidu tiéu hao.

Bién dong V& gia nguyén &t liéu (AP) duoc tinh theo cong tte:

AP=3 (R, ~R)xMy,
=1

Vi My =g X Quis Mai= ¢ X Qu;
Bién dong & luong nguyén §t liéu (AM) duoc tinh theo cong the:
n
AM =3 (R x(My; =My )
=1

Tong bién dong chi phi nguyénat liéu tryc tiép duoc tinh theo
cbng thrc:AVL= AP+AM

Nguyén nhaniea sr gia ing nay c6 th do cac nguyén nhan:

Gi4 a thi truong ting; tha tuc kiém soat gid mua ok chit, con co
sy théngdong ting gi&; thi tuc nhap xuat vat tu chua chit ché, con
c6 gr thongddng dé tang lwong nHip va hp Iy 5 lwong xuét; cong
tac quin ly vat tu tai cdng trong chra chit che, sr dung vat tu lang
phi, mit mat.

Tai cong trinh Nha khach T18, chi phi nguyét Wéu truc
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tiép ting hon so \6i dinh mic la 201.361.65@6ng do gia nguyénat
lidu ting lam ting 54.287.6194ng va lrong nguyén #t liéu tiéu hao
tang lam &ing chi phi nguyénat li¢u tryc tiép 147.074.03@0ng.

Khéi luong Vat liéu xay Ep cia trng hang muc khong giaang,
viéc gia ing chi phi NVL tic tiép. Biéu nay cho thy, cong tac Km
soat gia gt liéu mua vao vaugng nguyén §t liéu sr dung khéng
hiéu qua, cin xacdinh © nguy&n nhan va codn phap % ly triét dé.

3.3.2.2.Phén tich tinh hinhb hién chi phi nhan céng dic
tiép

Phan tich chi phiwsbién dong chi phi nhan congutc tiép ladi
phan tich 8 anh hrong dia 2 nhan & Bién dong W gia aia ot
ngay cdng va Bn dong @ ning suit laodong.

Bién dong W gia dia mt ngay céng Apnc) duoc tinh king
cbng thirc:

n
Apne= ) (png; — png ;) x N,
i=1
Bién dong aia ring st laodong (AN) dugc tinh king céng thic:

AN :Z:d pnqz(NLi = Ng;)

Tong bén dong chi phi nhan cénguce tiép dugc tinh theo

cbng thirc:
ANC=Apnc+AN

Nguyén nhan @ sr bién dong: Tai coéng trinhduong Nha
khach T18, chi phi nhan congrtr tiép ting 77.193.967d¢ong do gia
nhan céng laming 50.315.477ddng do ring sut lao dong gam lam
tang chi phi nhan cong6.878.49aiong. Gia nhan cong vaodhdiém
cudi nam 2007 vadau nim 2008da co & gia ting do nhu &u lao
dong xay fip cac khu damemei tang va do am phat,day la ot yéu
t6 khach quan khé &n soatdugc. Ning st giam la do céc §u t
sau: Bic thy cia céng nhan khéndlng Wi thyc t, 1am viéc chay
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luoi; Cong tac & chic, 16 tri thi cong chra khoa bc, quin ly ngay
cong chra chit chg; Vat tu thiéu, may méc khéngong 1. ..
3.3.2.3.Phéan tich tinh hinhub hign chi phi & dung may thi cong

Chi phi sr dung may thi cong dln anh hrong aia hai nhank
Bién dong W gia ca may va khg suit may thi céng.

* Bién dong & gia ca may thi cong\M) duoc tinh nhr sau:
APm= Z(pnli —pm;)xTy; .
* Bién'dong ning suit may thi cong AT) duoc tinh king
cong thirc: .
AT = Z (Ty = Ta;) % pmy

Tong beéndong chi phi may thi congugc tinh theo cong ttt:
AM= Apm+AT

Nguyén nhanie s bién dong: Tai céng trinh Nha khach T18,
chi phi st dung may thi cdng cousbién dong ting 10.029.940 dong
do gia ca may thi congirig lam ting 2.984.270 dong va ring stt
may thi céng gim lam cho chi phiing 7.045.670 dong. bBiéu nay
cho thiy viéc quan ly may thi cong chia chit ché, cin phai kiém tra
cac khau: Kp déng thué may thi cong,ang sudt may thi cong;
nhién lgu xuit dung va céac chi phi lién quaan may thi cong.

3.3.2.4.Phan tich tinh hinhgth hién chi phi chung

Déi véi chi phi chung vic phan tich, ra soating dugc thyc
hién theo trng khain muc chi phi: Tén lwong qun ly, vat liéu, cong
cu phuc wu thi cdng, kidu hao tai 8n ¢ dinh, chi phi ¢ch w mua
ngoai, chi phi bng tién khac.

Tai cong trinh Nha khach T18inh mrc chi phi chung la
535.813.95316ng, chi phi chung trc t 1& 503.350.520 ddng giam
32.463.433t6ng. Pay la mot dau hiéu 6t cho cdng tac kim soat.

KET LUAN CHUONG 3
Tur thyc tién, ludn viin da dua ra nliing gii phap Wi hy vong
s& hoan thén cong tac Kim soat Bi bo chi phi gn xuit tai Xi nghiép
xay ding va Trung tmut van xay drng va Noéng lam trc thuc
cbng ty Hru Ngh Nam Lao.
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Kiém soat Bi by chi phi an xuat cac céng trinh laan dé ma
moi cong ty xay @ng déu quan tamO nudc ta hén nay, lang phi
that thoat trongdau tr xay drg @ ban la mdt thach thirc nghiém
trong. Mot trong nhiing nguy&n nhan gay ra tinlng trén 1a thiu ar
kiém soéat éa cac o quan cli quan trong qua trinh go ly, giam séat
chi phidau tr, lam cho gka cac doanh ngép khong cé & canh
tranh lanh manh.

Trudce bdi canh Wi nhap kinh € quic ¥, dén IGc cac cong ty xay
dung no6i chung va céng tyid Ngh Nam Lao noi riéng ph quan
tamdén viéc ha chi phi va gia thanhas pHim xay Ep.

Luan vin da dat ra va gii quyét twong déi day du van dé kiém
soat i b chi phi @n xuét tai cacdon vi xay Kp trec thuse cong ty
H&u Ngh Nam Lao. Gdi phapdugc xay drng c6 © sy va hop ly.

Mic duda rt ¢ ging, nhing do trinhdd nhan thic cia tac gh
con han hep, thdng tin ¢ chi phi ti cacdon vi con mang tinh 4o
mat va khong phn anh It thuc trang aia qua trinh thc hién chi phi
nén Idin van con nhéu han cké. Song i sy huéng din tin tinh dia
TS Poan Th Ngoc Trai, king kién thic ¢ nghién 6u, tac gi mudn
d6éng gép mt phan nhd bé vao qua trinh &in soét chi phis xuit ¢
cacdon vi xay Kp néi chung va cadon Vi truc thuse cong ty Hru
Nghi Nam Lao ndi riéng.

TA&c diluan van

Tn Quang Hién



