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MG PAU
1. Ly do chpn dé tai

Kinh té ngay cang phat tm, doi song aia ngroi dan ngay
cangduoc nang cao £ vé vat chit 1an tinh thin; tr viéc an no, nic
du, c6 ch & tién 18nan ngon, nic dep, nhag tién nghi, phrong tién
di lai hién dai, dugc di du lich, con caiduoc di du hoc tai nuéc
ngoai,.. Tuy nhién, thu @b trong ngn han cia ngroi dan khong
dapting duoc nhing nhu du dé, din d&én nhu éu vay mron dé tiéu
dung ting I1én.

Hién nay, véc hinh thanh cadp doan kinh & - tai chinh éa
mot sb tong cong ty dn dén khach hang (KH) 1a doanh nghilsn
ciia cAc ngan hangithng mai ngay cang gim dan; bén anh dé chi
phi va ai ro cia cho vay banél trong dé co cho vay tiéu dung
(CVTD) phan I rong trén nét sd luong khach hangsh nén céac
ngan hang ngay cang changdén CVTD.

Tai Ngan hang thong mai c¢6 phin (TMCP) Ngai thuong
Viét Nam - Chi nhanh Qung Nam (Vietcombank Ging Nam),
doanh 6 CVTD hién tai chi dat 2,5%-3%/éng dr no. Do d6, phéat
trién CVTD i Vietcombank Qéng Nam |a én thiét va c6 y ngia
trong giaidoan hién nay.

Xuat phét tr nhitng ly do néu trén, tac gidd ya chon dé tai:
“Phat trién cho vay tiéu dungdi Vietcombank Quing Nam” dé
phan tich tirc trang CVTD tr d6 dé ra cac gii phap nim phat trén
CVTD tai Vietcombank Qang Nam trong thi giandén.

2. Muc dich nghién atu

- Pé tai nghién @u nhing van dé co ban vé cho vay tiéu dung

va phat trén cho vay tiéu dungi@ ngan hang tlong mai (NHTM).
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- Panh gia thrc trang vadé xuat nhiing gii phap nfim phat
trién cho vay tiéu dungi Vietcombank Qang Nam.
3. Pdi twong va pham vi nghién atu

Déi tugng nghién ¢u la hat dong cho vay tiéu dingua
Vietcombank Qéng Nam,dong thyi c6 tham ko va so sanhai
hoat dong cho vay tiéu dingia mbt s ngan hang tiong mai trong
nuéc va negc ngoai. Phm vi nghién @u 1a hat dong cho vay tiéu
dung ti Vietcombank Qéang Nam & nam 2006dén 20009.

4. Phrong phap nghién @éu

Phrong phap duy &t bién chrng va plrong phap duy & lich
s, phan tichdng hyp, phrong phap thng ké, plrong phap so sanh
va suy ldén.

5. Y nghia khoa hpc va thuc tién cia dé tai

- Hé théng hoa cacan dé ly luan ao ban Vé cho vay tiéu dung
va phaét trén cho vay tiéu dungi@ Ngan hang trong mi.

- Phan tich tic trang, danh gia Kt qua va nhing han ché,
thach thirc dbi voi hoat dong cho vay tiéu dingait Vietcombank
Quang Nam.

- D& xuat mot sb giai phap nlim phat trén cho vay tiéu dung
tai Vietcombank Qang Nam.

6. Tén va Kt cau cia deé tai
Tén dé tai: “Phat trién cho vay tiéu dungdi Vietcombank Quing
Nam”.

Ngoai phin mo dau, két luan, dé tai gom c6 ba chong:

Chuong 1. G s5 Iy luan @ phat trén cho vay tiéu dungit NHTM.
Chuong 2. Thrc trang phat tén CVTD ti Vietcombank Qang
Nam.

Chuong 3. Gii phép phét tén CVTD i Vietcombank Qeéng Nam.
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CHUONG 1
CO SO LY LU AN VE PHAT TRI EN CHO VAY TIEU DUNG
TAI NGAN HANG TH UONG MAI

1.1. CHO VAY TIEU DUNG CUA NGAN HANG TH UONG
MAL
1.1.1. Khai ném cho vay tiéu dung

CVTD la vic ngan hang giao cho khach hang (c& nhandsgia
dinh) mbt khain tién theo thd thuin Wi nguyén dc c6 hoan t ci goc
va lai theo mit cach thic nhit dinh trong nat thoi gian xacdinh, d@é s
dung vao cac nhudu phuc w doi song (nhe: mua nhég, aii tao nhag;
mua gm pheong tién di lai, do dung giadinh; chi phi cl¥a bénh, du
lich...)
1.1.2. Phéan lai cac hinh thirc cho vay tiéu dung
1.1.2.1. Phéan lgi theo nuc dich vay
- Cho vay tiéu dungetri
- Cho vay tiéu dung phictra
1.1.2.2. Phéan lgi theo phrong thirc hoan tu
- Cho vay tiéu dung &rgop
- Cho vay tdn hoan
1.1.2.3. Phan lgi theo ngwn géc aia khain ng
- Cho vay tiéu dung giandp
- Cho vay tiéu dung #rc tiép
1.1.2.4. Phan lai theo tai sin dam hio
- Cho vay émdo
- Cho vay c¢6 6o dam hing tai sin aia chinh ngoi vay haic bén
thiz ba
- Cho vaydam hio hing krong hay thu nlip
- Cho vay c¢6 fo dam hing tai gin hinh thanhst tién vay
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1.1.3.Pic diém cho vay tiéu dung
1.1.3.1. Gia tf méi khodn vay nh nhung s lweng céc khain vay
lén
1.1.3.2. Céc khan vay tiéu ding c6 lai st “cizng nhic”
1.1.3.3. Céac khan cho vay tiéu dung tlrong cOdg riii ro cao
1.1.3.4. C4c khan cho vay tiéu dung c6 chi phi kharh
1.1.3.5. Cho vay tiéu dung la #ntrong nhing khain muc cé khi
nang sinh loi cao
1.2. PHAT TRIEN CHO VAY TIEU DUNG T Al NGAN HANG
THUONG MAI
1.2.1. Quan ném vé phat tri én cho vay tiéu dung

Phat trién CVTD la & tang treeng de np CVTD G ty 1é no
qué hun, np xdu thip trén @ s da dang hoda céc hinh tkc CVTD.
Két qui ciia sr phat trign CVTD nay 1a thu lait hoat dong CVTD
tang 1én va uy tinia Ngan hangfoc aing @ va mv réng.
1.2.2. Nbi dung ciia phat trién cho vay tiéu ding é@a ngan hang
thwong mai
1.2.2.1. Phét tén quy mé cho vay tiéu ding
- Tang 9 luwong khach hang vay tiéu dung
- Tang dr ny' cho vay tiéu dung
- Mg réng danh mc cac hinh tkic cho vay tiéu dung
- Tang thi phan cho vay tiéu ding
1.2.2.2. Nang cao aft lwgng cac khain vay tiéu ding
- Giam ¥ 1 no qué hun va o xau
Cong thrc:
Sb du no qué han

Tylé ng quahan = -
Tong dr ng

X 100% [Trang 400, 1p
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Dé phan anh ré ton, ngroi ta sr dung cH tiéu “ty 18 tdng dr
ng cé ny qua han” nhu sau:
Tyletbngdrng = Tong dr o €6 1y qua fan x 100% [Trang 400, 1p
¢6 ny quéa han Téng dr no

No xau 1a cac khan ny thudc cac nhom 3, 4, 5.¥T18 no xau

duogc tinh theo cong ttt:
S6 du no xau

Tylengxau = = — =" x 100% [frang 403, 1p
Tong dr ng
- Giam ¥ I¢ khach hang comnqua fun
Ty lé KH cé _ So KH’co ny qua fan x 100% [Frang 400, 1p
no qua han Tong © KH ¢6 dr ng
- Giam t I¢ x6a v
Ty 1€ x6a _ Du ng CVTD dugc x6a 100% [Trang 403, 1p
no CVTD Du ng CVTD binh quan

- Nang cao g hai Iong @ia khach hang

Can thiét 1ap nhitng kénh théng tiré khach hang gép y ko
khiéu mai. Mtc d6 khiéu mai khéng th dung lam tiréc do ar thoa
méan a@ia khach hang vi gin lon khach hangsskhong khéu mai khi
khong hai long.
- Nang cao hiu qui trong cho vay tiéu dung
1.2.3. Cac nhané anh hwéng dén phat trién CVTD cia NHTM
1.2.3.1. C&c nhandchi quan
- Chinh sach tinghg aia hgan hang
- Ngwn wn aia ngan hang
- Hogt dong Marketing éa ngan hang
- Hé thong cong ngh ciza ngan hang
- Mang leéi dia diém giao dch aia ngan hang
- Ky thudt va thi tuc khi cho vay
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- Trinhdg nghiép w cia can 1 tin dung

1.2.3.2. Cac nhandtkhach quan

- Cac nhan 4 mang tinh ¥ mé: Nguyén nhan di khi khang, moi
triong kinh €, chinh sachia nha mrgc, mai terong phap ly.

- Cac nhand mang tinh vi mé: Nhuao aia khach hang, dng ke
tai chinh gia khach hanggsi thii canh tranh.

1.2.4. Céc chinh sach rdm phat tri én cho vay tiéu dung

1.2.4.1. Chinh sachd/sin phdam cho vay

- Trién khai ndt danh nac sin ptim cho vay

- Chinh sacha phim moi

- Hoan thén sin ptim, dich w

1.2.4.2. Chinh sach phan g

- Kénh phan péi truyén thdng

- Kénh phan péi hién dai

1.2.4.3. Chinh séach gi&/lai st

1.2.4.4. Chinh séach ging céo truyn théng

1.2.4.5. Phét tién co ¢ vidt chit va hg thang cong nglg

1.2.4.6. Qun ly quy trinh CVTD

1.2.4.7. Nang cao trinldg can b tin dung
CHUONG 2
THUC TRANG PHAT TRIEN CHO VAY TIEU DUNG T Al
VIETCOMBANK QU ANG NAM
2.1. KHAI QUAT V E VIETCOMBANK QU ANG NAM
2.1.1. Qua trinh hinh thanh va phat trén cia Vietcombank
Quang Nam
2.1.2. By may t6 chirc aia Vietcombank Quang Nam
Vietcombank Qang Nam hat dong theo md hinh trc tuyén
chic ning, c6 15 phong,6thaat dong theo clic ning riéngduoc
phan céng theouschi dao diéu hanh éa Ban Giamiéc
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2.1.3. Tinh hinh hat dgng kinh doanh aia Vietcombank Q.Nam
Hoat dong kinh doanhia Vietcombank Qing Nam ngay cang
phat trén qua cac ¥m, sau 4 im tng tai @n ting ton 5 &n dat hon
1.650 § dong; d&n nay ngén von huydong ting hbon 10 En dat hon
1.000 § dong; hat dong cho vay ludn @i vai trd chi dao, dr ng hon
2.000 § ddng; cho vay ca nhan va fgia dinh dugc chd tong, dr no
dén 2009dat gan 200 § dong, tuy nhién cho vay tiéu dunguehdugc

chd tong, dr no dén 2009 chdat 37 % dong chém 3,07% éng dr no

2.2. THUC TRANG PHAT TRIEN CHO VAY TIEU DUNG
TAI VIETCOMBAK QU ANG NAM
2.2.1. Tong quan \ thi trwong cho vay tiéu dung éa Vigt Nam

thoi gian

qua

CVTD thoi gian quadugc cac ngan hangac biét 1a cac ngan
hang TMCP chu tmg phat trén véi nhiéu hinh thirc khac nhau.
2.2.2. Thyc trang CVTD tai Vietcombank Quang Nam
2.2.2.1. Quy md cho vay tiéu dungj Vietcombank Qung Nam

a. $ luong khach hang vay tiéu ding

Bang 2.2: $ lweng khach hang VTD @i Vietcombank

Quang Nam
Pon vi tinh: Khach hang
Chi tiéu 31/12/06 | 31/12/07] 31/12/08  31/12/d9  07/0 008/[ _09/08
So lwong KH
vay tiéu_duing 84 125 153 268 149% | 122% | 175%

b. Du ng cho vay tiéu dung
Biang 2.3: D ngr CVTD tai Vietcombank Quang Nam
Don vj tinh: trigu déng

31/12/06 31/12/07 31/12/08 31/12/09
Y ia Ty Ty Ty Ty
Chi tiéu Du ng trong Duw ng trong Du ng trong Duw ng trong
(%) (%) (%) (%)
Du ng CVTD 10,838 2.46 27,425 3.82 28,200 2.64 36,995 3.07
Tong dr no 441,421| 100.00 | 717,560 100.00 1,068,818| 100.00 | 1,205,702| 100.00
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c. Du ng cho vay theo cac hinhith CVTD

Bang 2.4: D ng cho vay theo céc hinh tivc CVTD

DPon vj tinh: trigu dong

31/12/06 31/12/07 31/12/08 31/12/09
Chi tiéu Ty Ty Ty Ty
Duwng| trong |Dwng| trong | Dung| trong | Duwng | trong
(%) (%) (%) (%)
3 28,200| 100.00| 36,995| 100.00
TONG DU'NQ CVTD 10,838| 100.00 | 27,425] 100.00
1. Cho vay thu chi - - - - 1,030 | 3.65 358 0.97
2.Chovay CBCNV, CBQIPH | o0, [ 5010 [ 4805 | 17.85 | %569 | 1620 | 8934 2415
Trongdo: - CBCNV VCB 2,813 2505 | 4425 | 1613 4,127 | 14.63 | 7,356 19.88
- CBCNV khac 449 415 470 | 190 | 442 | 157 | 1578 427
3. Chovay PH & TT thé ) ) 87 0.32 339 1.20 521 1.41
4. Cho vay @m co GTCG 2,235 20.62 3179 | 11.50 2,156 | 7.65 | 3,561 9.63
5. CVTD khac 5341 | 49.28 | 19,264 70.24 | 20,106| 71.30 | 23,621| 63.85
Trongdo: - Mua, %a nhas 5217 | 48.14 | 18,763 68.42 | 19,832| 70.33 | 22,895| 61.89
- Khac 124 1.14 501 | 182 | 274 | 097 | 726 1.96

d. Th phin CVTD dia Vietcombank Qing Nam
Bang 2.5: Thi phan CVTD ciia cac NHTM trén dia ban Quang

Nam Don vj tinh: Ty dong
. P 31/12/2007 31/12/2008 31/12/2009
STT Tén ngén hang Dhwr no %o Dhw no Yo Dhw no %
1 |Néng nghiép 169.80 | 4881 | 178.52 3943 | 19543 [ 3280
2 |Sii Gon thwong tin 4533 13.03 84 90 1875 | 101.09 | 1696
31 |Péng A 29 45 847 43 21 9.54 66.70 | 1119
4 |[Céng theong Hii An 27.66 7.95 35.15 7.76 47.90 8.04
5 |K¥ thwong 26.54 7.63 25 48 5.63 47.54 7.98
6 |Ngoai thuwong 27.43 7.88 28.20 6.23 36.99 6.21
7 |Diu tw 12_50 3.59 30.10 6.65 30.56 513
s [viet A 0.23 0.07 1312 2.90 23.96 4.02
o |A Chiu 6.73 1.93 6.01 1.33 18.49 3.10
10 |An Binh 0.00 0.00 5.55 1.23 8.98 1.51
11 |Mién tiy 0.00 0.00 0.00 0.00 6.80 1.14
2 [Céng theong QN 222 0.64 1.80 0.40 4.57 0.77
13 [Quin déi 0.00 0.00 0.00 0.00 3.74 0.63
14 |SHB 0.00 0.00 0.70 0.16 3.15 0.53
15 [Cathay 0.00 0.00 0.00 0.00 0.00 0.00
Téng 347.89 | 100.00 | 452.74 | 100.00 | 595.90 | 100.00

2.2.2.2. Clét lwong CVTD i Vietcombank Quing Nam
a. N qua hun trong CVTD i Vietcombank Qéng Nam
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No qué fan trong CVTD tlp, chra phat sinh ¢ xiu.
b. Ty I¢ khach hang vay tiéu dung cé qua tun

Ty 16 KH phat sinh o qua fan thip, tp trung vao vai khach
hang nid.

2.2.3. Phan tich cac chinh sach @m phat trién CVTD tai
Vietcombank Quang Nam
2.2.3.1. Chinh saché/sin phdm cho vay tiéu dung
- Danh muc sin phim CVTD
+ B san pham cho vay khong c6 tai 8n dam bao: Bao @m
g6i sin prim cho vay CBQPH va géi an ptim cho vay CBCNV.
+ San pham cho vay khéng calam bao bang tai sin ap dung
véi CBCNV Vietcombank:

+ Cho vay ém cb gidy to c6 gia

+ Cho vay mua nha dr &n: Hinh thrc cho vay nay ala phéat
sinh dr no do dia ban Qang Nam khéng c6wan rim trong danh
muc du an cho vay theo quiinh aia Vietcombank.

+ Cho vay mua 0t6: Vietcombank Qéng Nam clra cha
trong nhéu dén sain phim nay nén d ng cho vay mua 6t6 rm muc
dich tiéu dung cha phat sinh.

+ Cho vay tiéu dung kh&c:Gdom cho vay mua nhajra chira
nha ¢, mua ém hang tiéu dung & dung giadinh va cac khin
CVTD khac.

- Chinh sach én phim méi: Vietcombank Qang Nam chra c6
chinh sach & san prim moi.

2.2.3.2. Chinh séach phan i

- Phaét trién cac mang lw6i chi nhanh

Vin chra c6diém haat dong aia Vietcombankdi cacdia ban
trong yéu néus Bang 2.7:
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Bang 2.7 Din tich, dan $ va Khu céng nghép tai mat sb

dia ban
e A A Mat do ; s
R A ; Diéntich | Dan $ L S6 don vi hanh A

Huyén, thanh ph (k) (nqudi) (r|](?]l’]r%” chinh dp x& Khu cdng nghip
Huyén Thing Binh 384,75 186.964 486 21 xa, Oiltthn | Pong Thing Binh
Huyén QU Son 250,75| 97.537 389 13 x4, 0ithn | Pong Qi Son
Huyén bai Loc 585,55| 158.237% 270 17 x&, 01 thn Dai Hiép
Huyén NGi Thanh 533,03 142.020 266 16 x4, Glttin | KKTM Chu Lai
Huyén Duy Xuyén 297,85 131.24p 441 13 xa, Olttn | Tay An
Thanh plb Hoi An 60,68 82.850 1.365 09 pbng, 04 x&
Huyén Di¢n Ban 21428 195.048 910 19 xa opttan | 2 Namb- Nooc,

Trang Nhit

Ngwn: S Ngi Vu Quing Nam, 2007
- Phaét trién ddi ngia ban hang trec tiép
Vietcombank Qéng Nam vn chra codoi ngi ban hang trc
tiép, cac phong dhkét hop v6i cac B phan khac trong vic tiép thi,
chao ban tth w ngan hang, tuy nhiéntm d¢ thuong xuyén va tinh

chuyén nghép chra cao.
- Phat trién cac kénh phan pldi hién dai: San prim CVTD chra
duoc trién khai théng qua kénh phandpimay.
2.2.3.3. Chinh séch i st
- Chinh séach gia ¥ thé canh tranh
- Chinh sach gia cho danh mc CVTD
- Chinh sach gia phan bt
Hién tai, cdc mirc |4i suit cia cac 8n phim va déi tugng
khach hang khéng chénéth nhaulang K.
2.2.3.4. Chinh séach ging céo, truygn thdng
Vietcombank Qang Nam tlrong sr dung hat déng tai te
ma chi yéu |a tai to cho cac hat dong thé thao va cac ha dong

dén on dap nglia, tuy nhién \ic tai ty khéng throng xuyén va
khdngdong déu ¢ cac khu wc hait dong nén chinh sach nay trong
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thoi gian vra qua khéngtat dwoc hiéu qua, ngroi dan \an con it bét
dén Vietcombank &i thuong hiéu manh.
2.2.3.5. @ s# vit chit cong ngte

Cacdiém giao dch Van chra khang trang quy mé con &h
Chua trién khai 1§ thong phan phi tryc tuyén nhr: dang ky vay vn
qua mang, ti no truc tiép qua mang hdic ATM..., v cong tac chm
diém xép gisi han tin ding mi bo dbi voi khach hang vay tiéu dung,
méi chi khuyén khich &p dng, chra bit busc ap ding dai tra cho #t
ca cac khach hang vay tiéu dung.
2.2.3.6. Quy trinh CVTD

Chura c6 quy trinh g thé déi véi cho vay mua nha, sra chira
nhad, cho vay muaisn vat dung trong giadinh.
2.2.3.7. Trinhdg, khd nang tiép ain khach hang @a can b tin
dung

Cong tacdao o nghép wu tin dung, ding nhr ki nang giao
tiép cua can b tin ding chra duoc chd tong, chra cé chinh sach
thuong phat nghiém minhddi voi viéc hoan thanh dtiéu dugc giao
cua can b tin dung.
2.2.4.Panh gia hat dong phat trién CVTD tai Vietcombank
Quang Nam
2.2.4.1. Kt qud dat dwoc

- Hoat dong CVTD c6 xu lxéng ngay cang mrong, dén nay
da dat duoc nhiing thanh céng rit dinh, dr ng cho vay tiéu dung
tang trong lién ic qua cac &m, binh quan 62%#4m.

- Hoat dong cho vay tiéu dung con gép 4shban chéo, ban
kém cac sn phim ngan hang bar khéc.
2.2.4.2. Hin ché



14

- Quy m6 CVTD con thp chi bing 3%/6ng dr no; danh mc
san phim con clrada cang, chra phul lyp. S lueng sin pham con it
vé chang loai.

- Chra cé ndt chinh sach va ot tiéu rd rang trong cho vay
bang phat hanh va thanh toar tiin ding quc t, thiu chi, lan mic
vay Wbn CBCNV Vietcombank con quaih (24 thangitong trong
duong 100-120 tdu ddng).

- Kénh phan péi chra da cing, cac th truong nhr Huyén
Thiang Binh, Qé Son, Pai Loc chra c6 diém giao dch aia
Vietcombank, k&nh phan phtruc tuyén Van chra duoc trién khai.
Han mrc phan qu§t caa cac Phong Giaoich con thip (500 tréu
dong), viéc giao chi tiéu khdng a thé cong wi co ché thuong phat
chua rd rang @n dén hiéu qua CVTD con thip. Go s vat chit tai cac
diém giao dch chra khang trang. Kt s cong ngh chua dugc trién
khai nhr cho vay, ti ng truc tuyén haic trién khai chra dong b va
rong réi nhr hé thdng cHim diém xép han tin cdaing CVTD.

- V& chinh sach lai s, hién tai cac mic ldi suit cia cac
nhom dch wi khdng chénhéch nhautang K.

- Viéc quing céo trugn théng ¥ haat dong CVTD chra dong
déu va throng xuyén, céc hinh it quing céo cira dugc ap ding
triét dé.

- Van con tinh tang khach hangittim dén quiy dé giao dch.

CHUONG 3
GIAl PHAP PHAT TRI EN CHO VAY TIEU DUNG T Al
VIETCOMBANK QU ANG NAM
3.1. CAC PINH HUONG CUA VIETCOMBANK VA
VIETCOMBANK QU ANG NAM
3.1.1. Pinh hwong chung aia Vietcombank va Vietcombank
Quang Nam
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- Xay drng Vietcombank Qiang Nam té thanh ngan hang
thuong mai ban k hién dai. Tiép tuc phat trén thi phan tin ding ban
lé¢ phuc vu cac DN vra va nié va nhu 4u tiéu ding éa dan a.

- Tiép tuc trién khai c6 hdu qua cuwpc van dong can b nhan
vién va ngoi than st dung sin phim dich w Vietcombank.

- Nghién aru, cii tién nang cao vaa cing hoa cac Ig san
pham dich w, phong céach giaoich, tr van cho khach hang.

- Thuc hién phét trén mang lu6i hoat dong tai cac rvi tap
trungddng dan a va cac doanh ngtp haat dong.

- Cang & toan dén vé co sv vat chit va thiét bi 1am viéc nang
tam haat dong aia Vietcombank Qing Nam trong tbi giandén.

- Tiép tuc ding & hoat dong kinh doanh trénccsy quan tri tot
chit luong tin ding va phét tén rong réi cac ith w cong ngh cao
c6 tinh ring wrot troi cua ke théng Vietcombank trédia ban.
3.1.2.Pinh hwéng phat trién hoat déng cho vay tiéu dung éa
Vietcombank Quang Nam

Tin dung Van < 1a mang hait dong mang di doanh thu vadi
nhuan chinh cho Vietcombank @uog Nam,dac biét chu tong i
phét trén mang dch w ca nhan. Lién & quan 8 voi cac 6 chac,
doanh nghip wira thrc hién cho vay tirong mai vira cé cac tth w
hd tro nhu tai tro cho CBCNV theo hinh tic sin ptam dich ngan
hang ton g6i: mo tai khain c& nhan, g tiét kiém, CVTD, tte...

3.2. PHAN TiCH CAC CAN CU TIEN PE PE XAY DUNG
GlAl PHAP

3.2.1. Phan tich caalic diém ciaa khach hang muc tiéu co tac
dong dén viéc xay dung giai phap

3.2.1.1. Phan tichigc diém aia khach hang nuc tiéu

- CBCNV Vietcombank: La "ngoi nha" aa Vietcombank
Quang Nam, c6 thu rip 6n dinh, théng tin & khach hang nayir dé
thu thip, viec quan ly khach hang nayar don gian. Hién tai,
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Vietcombank Qang Nam c6 121 candbnhan vién va condsnay
ting Ién hang #m, day la nhém khach hangumtiéu t hiéu qua.

- CBQLbPH: bay la nhém khach hang afia vi trong cac
doanh nghip, c6 thu nhp cao, nhu &u V& nhad sang tong, phrong
tién di lai va con cai bc hanh éa nhém khach hang nagtisn, bén
canh d6 mot s6 can 1§ thuong xuyéndi céng taco nude ngoai nén
nhu du ar dung the tin dung qubc t cao.

- Nhém CBCNYV cac doanh ndip: La nhédm khach hang cé
thu nHip trung binhddi khi thu ntip cia hp khéngon dinh, nhing
day hi 1& nhém khach hang cé duong l6n, nhu éu vé nha o,
phuong tién di lai rat cao néniay ding Ia nhém khach hangum tiéu
cua Vietcombank Qing Nam.

- Nhom cbéng ctic nha mréc: Bay la nhdm khach hang co thu
nhip khéng cao, nimg throng cd uy tin valia v trong xa i dac
biét 1a cac ¥ dung dau cac ban nganh...tthng xuyéndi cong tac
nudc ngoai nén nhuaa ar dung the tin dung cao.

- Gido vién va sinh vién cacutrng hpc: Bay la nhém khéch
hang c6 thu ndp khéng cao nimg thu nlap on dinh va cé uy tin,
viéc thu thip thong tin tong déi don gian. Nhém nay thong cé nhu
cdu V& sira chira, xay arng nhag, nhu éu vé mua ém Vit dung gia
dinh, mua laptop trangi lsho vic day, hoc.

- Can I cac © quan quans bay la nhém khach hang c6 thu
nhap twong ddi cao vadn dinh.

- CAc téu throng: Pay la nhém khach hang c6 thuaphuong
dbi cao, tuy nhién \ic ching minh thu nBp rit kho, nhém khéach
hang nay 4t dé sr dung Vbn sai muc dich. Dodé cin thim dinh ky
nhitng KH nay,dic biét yéu déu 100% phi co tai sn dam bao.

- Nhém khéch hangim 6 gidy to c6 gia:Pay la nhém khach
hang tén gri nhung do nhu &u vén tam thoi khi gidy tir c6 gia clra
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dén han nén véc phuc wu rat don gian, khéng én thu thip nhiu
théng tin.

3.2.1.2. Phan tich va# bdo nhu @u vay tiéu ding tréndia ban
tinh Qudng Nam

Theo Ngh quyét dai hoi XX cua Pang b tinh Quing Nam,
tong sin phim qudc Mdi va thu nkp binh quantau ngroi tang déu
qua cac @m, mim 2010 thu nfip binh quandiu ngroi dat trén
950USD va ¢ kién dén nim 2015 con & nay Iéndén 2.000USD; éc
do ting mrc ban ¢ hang hoa binh quéan gidban 2006-2010 |a
29,4%, dr kién ting binh quan 20% gidioan 2011-2015; ¢ ciu lao
dong dugc chuyén dich tich @c, laodong cong nghip va dch w
chiém 40%. $ dy an va doanh ngép méi khdng ngrng ting Ién,
nam 2006-2010 cdén 2.900 doanh ngép méi di vao hat dong, dr
kién con $ nay la 2.600 cho giatoan 2011-2015; @i quyét viéc
lam hang am giai doan 2006-2010 chodn 36.000 laodong, dr
kién giaidoan 2011-2015 la 40.000 latdng [18].

Nam 2009, inh Quing Namdé ar trén 200doan @m trén 900
luot can I di cong tac éc ngoaidé tham dr hoi thao, Moi nghi,
nghién &u thi truong, tim héu déi tac, dao to va ky Kt hop tac,
trongdé cé ndt s doan quan ting do ldanhdao Tinh ay, Hoi ddng
nhan danly ban nhan darirth din dau di du hoi nghi thuong nién,
xuc tién dau tr, thim tim hiéu d6i tac @i Lao, Han Qdc, Nhat Ban,
Hoa Ky va cac néc chau Au [18].

Tat ca nhirng cH tiéu va dr b&o trén cho #ty nhu du & vay
tiéu dungdé cai thién doi sdng va phic wu cong tac ¢ bao cé kh
nang ting trrdng manh trong thi giandén. Néu co nliing chinh sach
hop ly, dich wi nay € phét trén hon nira trong thyi gian dén.

3.2.2. Phan tich cac §u té canh tranh va thi phan CVTD cia
Vietcombank Quang Nam trén dia ban Quang Nam



18

Ngan hang Néng ngép V6i loi thé mang l6i rong, ngwn
vbn I6n, 140 sut thip nén ét thuin loi trong CVTD. Cac ngan hang
Cong throng vabau tr tuy 1a ngan hang hodong lau rim tréndia
ban nhrng moi tap trung phat tén CVTD trong 2 Bm tr& lai day.
Céc ngan hang tlong mai ¢ phin nhr Sai gon tirong tin,Dong A,
K§ thuong, Viét A voi uu thé dinh gia tai n dam bio theo gia th
treong, thi tuc cho vaydon gian odng Wi d6i ngi can ki tin dung
nang dong, viéc giao chi tiéu co throng phat rit nghiém minh nén
CVTD phét trén tt. Tuy nhién, I4i sit cho vay it cao ©ng Wi
viéc phat tra trugc nénday ding 1a nét khé khin nhit dinh.

Vietcombank Qang Nam tlrong dinh gia tai 8n dam bao
theo gia quytinh aia nha mdc nén gia rtai sin dam bao rat thap va
vi vay mic cho vayddi vaéi khach hang thp, tha tuc thim dinh cho
vay throng phrc tap hon din dén khé phat tén CVTD. Tuy nhién,
|di suit 1a mbt loi thé cia Vietcombank, dn nira Vietcombank 1a
mot ngan hangti dau trong tnh wrc phat hanh va thanh toare ttin
dung qubc t nén thdn loi va o duoc uy tin trén thtruong CVTD.
3.2.3. Phan tichdiém manh, diém yéu cia Vietcombank Quang

Nam v&é CVTD

Bang 3.1. Phan tichdiém manh, diém yéu trong CVTD cia
Vietcombank Quang Nam

Ma tran SWOT

Co hoi (O)

- CVTD dang phat tén tt;

- Thu nHp binh quandiu
nguoi ngay cangang;

- Thi truong con nhdu tiém
nang phat trén;

De daa (T)
- Péi tha canh tranh
ngay cangdn manh;
- Yéu cu aia khach
hang ngay cang cao.

Mat manh (S)
- Vietcombank la thong hiéu manh, c6 uy tin trén
truong;
- C6 ngwn vén ddi dao 1ai sdt twong dbi thap;
- C6diéu kién ung ding khoa kic cong ngh vao hat
dong CVTD;
- Loi thé trong phéat hanh va thanh toaré tiin ding
quic t;

- Ddi ngii nhan vién &, ningdong.

Phai hop (S/0)

- Tan dung ©i da caadidu kién
hién cé;

- Xay deng cac chinh sag
nhim phat tén hon nia
CVTD;

- Ung ding khoa bc céng
nght dé nang caodi thé canh

tranh tréndia ban.

Phoi hep (S/T)
- Nang cao hu qu
quan ly, thuc hién céag
lchinh sachanh tranh;
- Hoan thén cac &n
phim hign c6 va ph§
trién c&c sn phim moi.

it
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Mat yéu (W) Phéi hep (W/O)
- Quy mé cho vay con ip; - Xay deng cac chinh sag
- Danh muc sin phim va chinh séch phan §itchrada|danh muic sin phim, 140 suit
dang; va chinh séach phan @ih cai
- Quang céo truyn théng clra throng xuyén,ddng| thién viéc dinh gia tai 8n;
bo; - Tang ardng quing céo nm

- Pinh gia tai 8n dam bao thip hon gia th truong|vao th truong muc tiéu.
nhiéu lan;
- Thu tuc cho vay chit chg;

- Kinh ngh&m aia can b tin ding chra cao.

Phéi hgp (W/T)
h Xay ding cac chin
sachdinh gia lop ly;
- Pon gian héa th tuc
cho vay.

N

3.3. GIAlI PHAP PHAT TRI EN CHO VAY TIEU DUNG T Al

VIETCOMBANK QU ANG NAM

3.3.1. Hoan thén cac dch vu hién c6 va phét trién dich vu méi

- Hoan thign cac dch we hi¢gn co

+ Pdi véi cho vay CBCNV Vietcombank: ahg thdi han va han
mirc cho vay CBCNV Vietcombank, céétimang lan mic cho vay 1én

60 thang kong ©i da 1 § dong, thvi han cho vay di
CBCNV Vietcombank latdi tuwong ¢ thu thip théng tin,

da 10 am.
d thim dinh

va quin ly truge, trong va sau khi cho vaygiwai tro la ngroi chi cia
Vietcombank nén ¥t to diéu kién cho can & Vietcombank vay én
dé "an ar lac nghgp" 1a cén thiét va c6 y ngia quan tsng trong chin

lugc phét trén l1au dai ea Vietcombank.

+ Ddi véi cho vay CBCNV, CBQBH: Phi hop v6i Lanh
dao, Céngdoan,boan thanh nién caton vi hanh chinhgnghip va

kinh doanh nfit 1a cacdon vi cé thanh toanuong cho

can d nhan

vién qua Vietcombank Qug Nam dé cho vay theo @ phim
CBCNV, CBQLDH. Hién tai Vietcombank Qéng Nam thanh toan
lwvong cho kan 150 doanh nghp véi hon 10.000 can ®nhéan vién,
cac can b lanhdao throng xuyéndi cong tac mée ngoaiday ladiéu
kién thuan loi dé Vietcombank Qiang Nam ra soat, e loc cacddi
tuong khach hang cé uy tin va thuaphcaodé tiép xac nm gioi
thiéu sin prim CVTD CBCNV va can dquan ly diéu hanh.

+ Ddi véi cho vay phat hanh éhtin dung: Cho vay phat hanh
thé tin dung déi véi can B quan ly cac cong ty, cacssban nganh
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thuong xuyéndi cong tdc xéc ngoai, cac éc sinhdi du hoc & nuéc
ngoai va nitng ngroi di du lich ¢ nuéc ngoai. Thi gian qua, Ngan
hang Nha ndc da thre thi nhu bién phap tht chic viéc mua ban
ngaai té trén th truong chy denddi véi ca nhan, & chrc. Tuy nhién,
dé dapung nhu éu chinhdang @a ngroi dan, tling déc Ngan hang
Nha nréc ding ch dao cac ngan hang chiptrg cong tac phat hanh
thé¢ dé dap tng nhu @u thanh toan chi tieuua khach hang khis
nudc ngodi. Nir d& phan tichy trén hang #m c6 khan gin 1.000
can I thuong xuyéndi céng taco nuéc ngoai,day la nhom khach
hang mic tiéu trong céng tac cho vay phat hanhtth ding qubc t
dé sir dung & nuéc ngoai, ngoai ra camb sinhdi du hoc va nliing
nguoi di du lich ding la khach hang ac tiéu trong vc cho vay phét
hanh tk tin ding quic t, Vietcombank Qéang Nam én chu tong
dén nhom khach hang nay.

+ Ddi véi cho vay thu chi: Hign tai Vietcombank Qang Nam
thanh toantong cho fon 150 doanh nghp Vi hon 10.000 can ®
nhan viénday ladiéu kién thuin loi dé Vietcombank Qing Nam ra
soét, chn loc, phan lai, tiép xdc khach hang am gioi thigu sin
phim cho vay thu chidé ting treong hon nira laai hinh cho vay nay
trong thi giandén.

+ Poi véi cho vay mua 6td: R hop véi cac hang 6td@é cho
vay mua 6t6, chu¢ng can b QLPH, lanhdao cia cac ¢ quan, ban
nganh va cacéu throng. Day 1a nhém khach hang cé&hing mua
sim 6t6 Wi muc dich d& s dung, quan B khach hang, #t khacdé
tu thé hién minh.Bac biét, cudi nam 2009, Vietcombank va Cong ty
SX Ip rap va phan g 6td Chu Lai Trong Hai da ky Kt hop dong
hop tac trong \éc phdi hop hd trg khach hang trong & vay \on
mua xe, thedd khi vay \on khach hang mua xé& shin dugc mot sb
wu dai nhit dinh.
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+ Ddi v6i cho vay mua nhawdan: Hin tai tréndia ban Qéng
Nam chra c6 dr &n rim trong danh sach cho vayacgéi gn phim
nay, dé trién khai @n phim nay nét cach héu qua Vietcombank
Quang Nam nérné xuit véi Vietcombank b sung cac d an tréndia
ban vao danh sach cée dn cho vay¢a sin prim nay.

- Phat trién cac dch w méi vao danh nuc sin pham dich v

+ Cho vay du bc: PHi hop cacdon vi tu vin du hoc/truong
hoc c6 lién Kt véi nuéc ngoadidé cung ép sin phim cho vay du éc.
D¢ dé dang tép cin voi ddi twong mubn vay tén va thu hat khach
hang, Vietcombank Qmg Nam én lién Kt vsi cac cong tyu van
du hpc, hay céc trung tam dw tai chd. Bén anh dé, Vietcombank
Quang Nam co6 th dén tan nhadé gap truc tiép pha huynh e sinh,
tiép thi tr van dich w caa minh nét cach héu qua, cé th phat hanh
thé tin dang qubc t cho cac du ¢t sinh nay.

+ Cho vay xdt khau lao dong: Pi hop woi doanh nghip
dich w xut khiu laoddong hay céc trong caoding, dai hoc c6 kyp
tac xuit khiu laodong dé cho vay xdt khiu laodong. Vietcombank
Quang Nam én phbi hop V6i cac tong caodang, dai hoc dé cho
vay cacddi tuong Mra hoc vira 1am viday laddi tuong laodong c6
trinh do, thudng xuy&n gn b6 \6i chuong trinh xut khiu laodong,
hon nira thu niap aia ddi twong nay trong ddi cao vaon dinh qua
cac ram.

+ Cho vay tiéu dung 4rgép: Pli hop cécdai ly ban hang,
siéu th tréndia ban Qang Nam va thanh ghba Ning dé cho vay
tra gop cac it hang nlx: Tivi, ta lanh, xe may, laptop... K tai,
nhu éu mua hang # gop #ét I6n, dic biét 1a sinh vién, hc sinh va
can I c6 thu nlip twong dbi thap lam viéc tai cac doanh nghp, tuy
nhién, Vietcombank Qung Nam én c6 ndt quy trinh tim dinh ky
khi cho vay cac nhém khach hang nay.
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+ Xay drg va coéng 6 dich w "cho vay mua nha théng
thuong/thu nip thip" va "cho vay sa nha va muaim d6 dung gia
dinh": Nhr d& phan tictd trén, hén tai nhu éu v nhag va trang tri i
thét rat I6n nén nhu &u vay tiéu dungié mua nhd, sra nhas hay mua
sim Vit dung trong giadinh ding #t cao, vi dy Vietcombank Qéng
Nam dn xay drng va trén khai gn phim "cho vay mua nha thu i
thap" va "cho vay 8a nha va muaim d6 dung giadinh" dé tap trung
phét trén hon nita nhém khac hangua tiéu nay.

3.3.2. Xay drng chinh sach phan phi hop ly
3.3.2.1. My régng mgng lwéi phong giao dch

Hién tai cacdia ban mt d6 dan $ cao va cé cac khu céng
nghiép nhr huyén Thing Binh, Qé Son vabai Loc van chra co
diém haat dong aia Vietcombank, ¢ thé duoc néu trong Bng 3.2

Dan $ ting cao, 0 sy ha ting phat tién, mjt s5 khu cong ngféip
va qim cbng nghip bit dau hinh thanky cacdia ban nay &h dén doi
sdng aia ngrdi dan din din nang cao, nhuio V¢ von ding ngay cang
tang 1&n. Vi My, mit 5 ngan hang nh Péng A, Sacombaniia va
dang trén khai no rong mang heéi hoat dong &i cacdia ban naybé
dén diu o hoi kinh doanh, trong @i gian dén Vietcombank Qing
Nam @n phat trén cac Phong Giaocich ¢ cacdia ban nayté phuc w
tt hon nhu @u cia khach hang raim gép pln phat trén CVTD; trge
mat cin phét trén mang leéi tai Huyén Thing Binh vi Tking Binh am
trén tuc duong chinh Tam Ky di cAc Phong giaoidh Duy Xuyén,
Hoi An thuan loi cho cong tacan chuyn, tiép quy...; saud6 phét trén
tiép tai cacdia banbai Loc va Qi Son.
3.3.2.2. Thayéi vai trd va chic nang aia cac phong giao ith

Vietcombank Qang Nam @n nang hn mrc phé dugt cho
vay aia Phong Giaoidh 1&n 1 ¢ ddng va giao cho Phong Giadctl
duyét cho vay #t ca moi khoan vay @a CBCNV K ci CBCNV
ngoai Vietcombankié viéc cho vayduoc thuin lgi hon nhim phat
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trién hon nira CVTD trong thi gian d¢én; cin giao fan mrc phan
quyét cho vayddi véi phong Khach hang éhnhandé cha dong va
nhanh chéng dn trong véc cho vayddi véi khach hang. Trong th
gian dén, khi dr no cho vay tl nhanda dat duoc mdt con $ nhit
dinh, dén thanh 4p Phong Thanh toan émhim chuyén mén héa
hoat dong cho vay th nhan trongté c6 CVTD.
3.3.2.3. Phét tén déi ngii ban hang terc tiép

Trong thdi gian dén Vietcombank Qing Nam @n trién khai
mot cach trét dé chinh sach phat &m bing doi ngii ban hang trc
tiép théng qua ic giao chi tiéu cho vay tréniing can b va cé cac
ché do thuong phat nghiém minhgdic biét thesng phat trén doanh &
phét trén CVTD nhim tao dong hrc dé ting dr ng CVTD mot cach
hiéu qua.
3.3.2.4. Trén khai kénh phan pli truc tuyén

Nhiéu ngan hangic biét 1a cac ngan hang céw dau tr nuse
ngoaida vadang trong qué trinhic tuyén hoa va A luc gia ing
doanh 8 thdng qua céacas phim trec tuyén trongdé cé6 CVTD.
Tryc tuyén hoa la vc bo di nhitng gisi han vé thoi gian, dia diém,
hinh thrc va c6 th bing viéc hop nhit cong ngd may tinh va \dn
théng i phuong tién nghe nhintwoc trinh bay théng qua internet.
Internet 1am cho khach hang cé tkiém duoc nhiéu théng tin lon
ma ch cin nhip chwt. Vietcombank Qing Nam én kién ngh
Vietcombank nghiéntw trién khai kénh phan @i nay d¢é khach
hang than lgi hon trong véc dang ky vay ¥n, thanh toangvay, ...
3.3.3. Xay drng chinh séach |4i sét va phi CVTD hep ly

- Xay drng chinh sach gia &b cho nhém @ ptim cho vay
co tai &n dam bao va chinh sach gia cao chansphim cho vay
khéng cé tai & dam bao.

- Xay drng chinh séach giadn géi gm cho vay va Bo an tin
dung. Vietcombank Qing Nam én c6 nt chinh séch 1ai g tron
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g6i gom cho vay va #o an tin @ng dé an toan hn trong cho vay
ciing nhr phat trén doanh & CVTD c6 kio hiém.
3.3.4. Xay drng h¢ théng quing céo truyén théng dong bo va
thwong xuyén
- Quang cao: Thuong xuyén géng céo trén cac plong tién thdng
tin dai chung trong toanih vao niing khaing thyi gian hop ly nhu:
truéc cac clrong trinh thyi sw, phim truyén... Wi hinh thrc quang
céo c6 phn hoi truc tiép.
- Ban hang ca nhan:Phi hop v6i cacdoan tit cac doanh nghp dé
tiép xGc vaddi thaoai truc tiép voi khach hang & hop phat & roi
nhim cung ép nhing thong tin chi it vé cac én phim CVTD dé
khach hang am &ui va vay vn.
- Pién thoai hodc giri thw truc tiép: C6 th san nhing miu thr va
giri dén nhitng khach hang ot tiéu nhr: truéng cac b phan tai cac
doanh ngtip, théng quaté cac tnong b phan co té phd bién thém
cho cac nhan vién trong iphan cia minh.
- Quang ba va quan & céng ching:O day chiing ta quan tatén
nhitng ddi tAc bén trong va bén ngodg: CBCNV, khach hang,
quan clic dia phrong, nhan vién, cacocquan céng gqudn. Hinh
thirc nayduoc Vietcombank Qing Ngai trén khai ét t6t, hau hét
nguoi dan thanh ph Quang Ngaidéu biét ¢én Vietcombank Qing
Ngai nhr mot ngan hang handau cia Viét Nam i khu wrc nay. Vi
vy, ¢in tim hiu va c6 th hoc hoi kinh nghém tir chi nhanh bn dé
giam thiéu chi phi trén khai.
- Hoat dgng tai tro:

Tiép tuc tai tiy cho cac hat dong th thao toaninh, Kt hop
Vi cac hat dong ban hang ca nhan, xiértiban hang, qung ba va
quan i cdng chingté chinh sach ging céo, trugn théng to nén
hiéu qua hon trong thoi giandén.
3.3.5.P4u tw co si VAt chit va hé théng cong nglé
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Nang ép o 5 vat chit cac Phong giaoich. Phong giaoidh
la canh tay 6i dai aia Vietcombank Qing Nam nBm phuc wu
nhitng khach hangat cacdia ban l1an #n, o so vt chit cang hén
dai cang o duoc thién cim va 1ong tinddi vai khach hang.

3.3.6. Nang cao trinhdd, kha niing tiép can khach hang dia can
b tin dung

- Xay drng K hoach dao to vadao to lai nhim nang cao
trinh d6 cua can b tin dung; dn cé nhing khoa bc nghép wu, cac
chuong trinhdao wo ky nang ban hang, cé céac chinh sécht ttu
thé,...dé nang cao trinkdd caadoi ngi can 19 tin dung.

- Tang ardng codng tac ban hangrtr tiép va giao chtiéu dén
tirng can b c6 thdng ké,danh gia va thong phat cong bing dé nang
cao K ning ban hangi@ can b tin ding nhim phat trén CVTD:
3.3.7.Panh gia ar hai Iong aia khach hang qua hom thw gép vy,
dia chi email, phiéu tham do y kién

Sy hai long @a khach hang la me tiéu céi cing va quan
trong nHit trong mvi hoat dong kinh doanh wa doanh nglép noi
chung va @a ngan hang néi riéng. Tromigu kién canh tranh hgn
nay, Hu nhr moi ngan hangtéu cung ép nhirng sin ptim trong tr
nhe nhau, mén khac bét héa ct cé mbt cach la phi tao ra s khac
biét théng qua @ phuc wu khach hang. h thiét l1ap nhing kénh
thdng tindé khach hang goép y Bo khiéu mi. Trong CVTD noi
riéng va cac & phim khac néi chung, Vietcombank g Nam
can thiét 1ap cac kénh théng tidé khach hang goép y mh s gop y
hoic hom thr gép ydit tai quiy giao dch, théng quatia cH email
dan ti quiy giao dch; hang quy h@ hang @m Vietcombank
Quang Nam @n chi dong gri phiéu thaim do y kén dé tong hyp va
danh gia s hai Iong @a khach handdi voi cac @n ptim dich w
cia minh. T4c gi d& xuit mdu phiéu thim do y kén khach hang ca
nhan, 16 giadinh vay \én tiéu dung nh Bang 3.3.
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Cho vay tiéu dung la &0 nghiégp wu khéng tfé thiéu duoc aia
cac ngan hang baa hién dai. Chi s tiéu dungduoc coi la du hiéu
chi chit cua ting tnrong kinh € trong trung Bn. Mic tiéu ding
phan anh K vong W thu nHip trong lai dia dan a. N6 ladong hrc,
la ciu chi t& vé hang héa vaidh w vado ladong ec cia sin xuit.

Vi vay cho vay tiéu dunduoc coi la ndt nhan é quan tong
nhdm kich du tiéu dung4o ra ting trong kinh €. Béi véi cac Ngan
hang throng mai trén tké gisi cho vay tiéu ding la 6 trong nhiing
hoat dong chi luc dem hi lgi nhuan cho ngan hang.

O Viét Nam, cac hat dong cho vay tiéu dungéa duoc céac
Ngan hang thong mui thuc hién tir rit 1au nhrng hiéu qui khong
cao vi it nhiéu ly do khach quan va aéhguan. NKing rim t6i khi
cac fip doan kinh & tai chinh én, thi truong ching khoan, cacét
chic tai chinh phi ngan hang phéétrihon nira, t thanh cac kénh
dan von lon cho doanh ngbp thi vai trd déa ngan hangiéi voi
doanh nghip < giam di, dbi tugng khach hang ca nhaa B muc
tiéu hrong ©i cua ngan hang. Ddd, phat trén cho vay tiéu dung
nhim kich du la bén phap hiu qua tac dong dén sin xuit, kich
thich phat tdn rén kinh €.

Trong qué trinh nghiénia mic du kin thanda c6 nhéu nd
luc nhing khéng tranh kbi nhitng han ché nhit dinh, vi \ay dé tai
chic chin s c6 nhing ©n tai va khiém khuyét. TAc gi mong mién
nhan duoc nhiu y kién déng gop quy bauia cac nha khoag, cac
nha qun ly va cac bn dé dé tai dugc hoan thén hon.



