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MO PAU

1. Tinh cip thiét caa dé tai

Trong xu tk hién nay, Wi su déi méi sau dc aia @ ché quan
ly kinh t, voi khuynh hréng tr do héa tirong mai va chinh sach m
cira, dd dwa rén kinh € Viét Nam trng hréc hoi nhap v6i nén kinh €
thé gioi. Hon thé nira, hait dong sin xuit dugc pham trong nliing
nam quad nudc ta co g phat trén vuot bac. Sin phim duoc hién nay
khéng ch mang tinh kinh doanh ma con marigtinh y €, chit lvong
san phim sin xuit ra céanh hrong tnrc tiép dén sic khoe con ngoi.
Hoat dong aia cac doanh ngép sin xuit duoc phim khéng ngng
tang lén & quy mé va ngay cangdri dai.
Do d6, dé hoa nlap véi nén kinh € thé gisi ndi chung va hat dong
dugc phim ¢ nuéc ta noi riéng,doi hoi Céng ty G phéan droc
Danapha khéng nigng nang cao gi luc, kha nang anh tranh da
minh. Bé dat duoc diéu d6, nha qén tri Cong ty pli thuc hién cac
phuong thrc quan Iy sao cho cacdphin, cac thanh vién cung @ih
hop nhip nhang va Bu qu trong vic thuc hién muc tiéu chung toan
Cong ty. Va K toan trach nkéim la mdt trong nlirng cdng a quan ly,
giup nha gén tri dat dugc muc tiéu trén thdng qua & danh gia trach
nhiém quan ly caa trng ko phin trong véc thuc hién muc tiéu chung
cia toan Cong ty. K nay, Cong tydd cé Phan wong sin Xuit Véi
cac quy trinh an xuit khac nhau, va cac Chi nhanh tiéyu gn ptim
& cAc mén. Vai viéc t chic thanh cdng md hinkékoan trach nigim,
Cong ty § codugc mdt hé thong cung ép théng tindang tin @y dé
phuc wu cho vic quan ly ngay cang c6 Bl qua. Xuat phéat tr nhiing
yéu Gu trén, t6ida van dung nhirng 1y thuyét vé ké toan trach nkim
dé thuc hién dé tai “T é chirc cong tac K toan trach nhiém tgi Cong
ty Co phan dwgc Danapha”.



2. Téong quan & deé tai

Tinh dén thoi diém hién nay, c6 cAdé tai va bai bao nghién
ciru lién quanién dé tai trén nlr sau:

- P& tai “Hoan thién ké toan trach nhim wi Cong ty cao su
mién Trung - Qung Binh” cia Lwong Pinh Gia.

- ¢ tai “T 6 chic cong tac K toan trach nhim wi Cong ty
TNHH ot thanh vién Gng Pa Ning” caa Lé Th Thu Hién.

- Bai bao" ké toan trach nhim — vi khi aia cdng ty én” caa
Nguyén Xuan Toong.

Dua trén o s Iy luan v ké toan trach niéim, tham kio
nhitng dé tai, bai bao c6 lién quan,dn vian “T é chirc cong tac &
toan trach nhiém tgi Cong ty G phan dwec Danapha” da khai quéat
nhitng van dé ly luan oo ban vé ké toan trach niéim, tir ban chit, mi
quan I gitta phan ép quan ly va K toan trach nléim, d&én viéc
chirc cac trung tam trach rédm vadanh gia thanh ducaa cac trung
tam trach nlim. Trén o s d6, dé tai dd danh gia thrc trang cong tac
ké toan néi chung va cong taé toan phic wu quan tri noi by Cong ty
néi riéng, dong thvi dua ra cac gi phap 6 chic cong tac & toan
trach nhém tai Cong ty, nhr to chic cac trung tam trach rémn, thiét
ké hé thdng tai khan gin véi cac trung tdm trach ndm, © chac he
thdng b&o céo va céc thiéu danh gia thanh qucia cac trung tam
trach nhém ...

3. Muc dich nghién aru

Nghién aru dic diém vé co ciu t chic haat dong sin xuat
kinh doanh va cac yéuie vé quan tri ndi bo, danh gia trach nbim ¢
Céng ty @ phin droc Danapha. Trénocsy dé, t chic cong tac &
toan trach niéim ¢ Cong ty,dam bao théng tin K toan qun tri phuc
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vu day du viéc danh gia trach nbim aia trng don vi, by phan, ca nhan
lién quandén két qua cudi clingd Cong ty.
4. Pdi twong va pham vi nghién aku

- V& d6i trong: Nghién é¢u nhiing mi dung @ ban \é ké toan
trach nhém va 6 chic cong tac & toan trach nléim tai Cong ty G
phan droc Danapha.

- Vé pham vi nghién @u: Luan vin nghién ¢u trong plam vi
Co6ng ty G phin duoc Danapha, baodgn tit ca cac b phan tham gia
vao hat dong sin xuit kinh doanhy Céng ty.
5. Phwong phap nghién @éu

Luan van sr dung phrong phéap g thé nhr hé¢ thong hoa,
thong ké, so sanh, phan tich dé hé thong hda ly ldn, tim héu thpc
té lien quandén ké toan trach nigim, tir d6 trién khai t chirc cong tac
ké toan trach nkdim dapung yéu éu quan tri ndi bo caa Cong ty.
6. B6 cuc luan vin

Chuong 1: G 5 ly luan V@ ké toan trach nigim.

Chuong 2: Thre trang cong tac & toan phic wu quan tri noi
bo tai Cong ty G phan drgc Danapha.

Chuong 3: Gii phéap © chic cong tac & toan trach nigim tai
Céng ty @ phin duoc Danapha.
CHUONG 1: CO SO LY LU AN VE KE TOAN TRACH NHI EM
1.1 BAN CHAT CUA KE TOAN TRACH NHI EM
1.1.1 Ké toan trach nhi¢m - mét ndi dung oo ban cia ké toan quan
tr

Hién c6 nhéu quandiém khac nhau & ké toan trach nigim.
C6 thé rit ra khai nim ké toan trach nkéim nhr sau:
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- He théng K toan trach nitim < thiét 1ap mang hréi thong
tin trong doanh nghp tr d6 tp hop théng tin ¥ cac hat dong bH
phan tir cAp thip dén cip cao.

- Ké toan trach niéim 1a th hién trach nhém caa nha qan ly
& cAc [ phan dbi véi myc tiéu cwéi cing dia doanh nglép
1.1.2 Vai trd dia ké toan trach nhigm trong h¢ théng kiém soat
quan tri
1.1.2.1 K toan trach nhém la mpt yéu té trong hé thang kiém soéat
qudn tri

Hé théng kiém soat qén tri c6 2 yéu t5 hat nhan:

- Qua trinh 4p ké haach ¢m ké hoach ngan sach va caé k
hoach dai hn.

- Ké toan trach nléim ma chi yéu 1a to ra cac trung tam trach
nhiém.
1.1.2.2 K toan trach nhiém thec hign danh gia ket qui hoat dgng
cia tirng don Vi, by phgn
Viéc danh gia nay tiong dra trén hai tiéu chi:

- Hiéu qua: c6 dugc khi dat dugc muc tiéudit ra ma clra ké
dén viéc ar dung tai nguyén ninthé nao.

- Hiéu ning: 1a ¥ 1¢ dau ra so i diu vao @a trung tam trach
nhiém.

1.2 PHAN CAP QUAN LY LA CO SO CUA TO CHUC
KE TOAN TRACH NHI EM
1.2.1 Khai niém

Phan ép quan ly 1a sr phan tan quin cho ép dudi, dan dén
su phandinh rd rang & quyén han va trach nkéim trong qun Iy cho
cAp du6i dya trén © s ciu tric phan qudn ma nha gin tri da lra
chon.



7

1.2.2 Quan I giira phan dip quan ly va ké toan trach nhi¢m
1.2.2.1 Taaléng tich arc

- Nguoi quan ly cé the giam bst khdi luong cong véc va san
s¢ cho ngroi khéc, tr do c6 the tiét kiém thoi gian 1am vic caa minh.

- Nguwon théng tindugce cung ép day di va kip thoi hon.

- Tao méi tnrong thidin loi phat trén nha qan ly cip thip

- Co cau 16 chirc ¢ thét lap phu lyp méi tirong hait dong

- Khuyén khich nhan viénluc wi trach nhém duoc giao.
1.2.2.2 Taalong tiéu arc

Do sr phan ép quan ly tao nén & doc lap trong ddi gitta cac
bo phan nén cac nha ga ly ¢ cac 1 phan therong khéng quan tam
dén anh hrong dia cac qugt dinh aia hy dén cac b phan khac trong
t6 chuc.
1.3 TO CHUC CAC TRUNG TAM TRACH NHI EM TRONG
DOANH NGHI EP
1.3.1 Khai niém trung tam trach nhiém

Trung tdm trach nBim 1a ndt bo phan hay ndt phong ban
chic ning ma Kt qua caa nddugc gin trach nhém truc tiép cia Mot
nha qun ly oy thé.
1.3.2 Xacdinh cac trung tam trach nhiém
1.3.2.1 Trung tam chi phi

Trung tdm chi phi la trung tdm trach &hi ma ngoi quan ly
chi chiu trach nhém haic chi c6 quyn kiém soatdi véi chi phi phat
sinh¢ trung tam

Trung tam chi phi 1a pim vi co ban cia k¢ thbng xacdinh chi
phi, ladiém xuit phat @a cac cong ¥c:

- Phan lai chi phi thrc # phat sinh

- Lap du toén chi phi
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- So sanh chi phi tle & voi dinh mrc chi phi tiéu chin

Trung tdm chi phdtugc chia thanh 2 nhém:

+ Trung tam chi phi tiéu chno

+ Trung tam chi phi tuy y
1.3.2.2 Trung tdm doanh thu

Trung tdm doanh thu la trung tam trachéniima nha gan tri
chi chiu trach nhim voi doanh thu, va c6 qéy dinh céng véc ban
hang trong khung gid&aaho phép.

Trung tam nay tiong gin Véi bac quan ly cip trung hdc cp
co s, day la cac b phan kinh doanh trongon vi nhe cac chi nhanh
tiéu thy, khu wrc tiéu thi, ara hang tiéu ti ...
1.3.2.3 Trung tamgi nhugn

Trung tam &i nhuan la trung tam trdch néin ma nha gan tri
phai chiu trach nhim vai két qua san xuit va tiéu th.

Loai trung tam trdch nBm nay throng din véi bac quan ly
cip trung,do 1a giamddc didu hanh trong céng tyfon vi kinh doanh
trong Hng cong ty nix 1a cac céng ty phthuse, cac chi nhanh ...
1.3.2.4 Trung tamiau tu

Pay la laii trung thm gn voi bac quan Iy cip cao nlx Hoi
ddng quin tri cdng ty, cAc cdng ty caibc lap ... PO 1a sr tong quét
héa @a cac trung tampl nhuan, trongdd kha ning sinh &i dugc gin
VGi CAC tai 8n duoc St dung dé tao ra bi nhuan dé.

1.4 TO CHUC THONG TIN K E TOAN TRONG CAC TRUNG
TAM TRACH NHI EM
1.4.1 To chirc théng tin ké toan trong trung tam chi phi

Théng tin chi phi chi & ¢ teng trung tam la @t hé théng
thong tin Kt src quan tong va hru ich trong cong tac éo ly &
nhitng linh wrc sau:
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- Xay drng k& haach va phan & ngwn lyc thich kyp.

- Kiém soat tinh hinh chi pli teng b phan.

- banh gia thanh dgucaa nha gan ly
1.4.2 To chirc thong tin ké toan trong trung tdm doanh thu

B&o céo thanh dgucia trung tdm doanh thu fim danh gia
trach nhém va thanh giahaat dong, dra trén bao cao tic hién doanh
thu thyc # so \6i dy toan bantau, kém theo phan ticinh hrong aia
cac nhand nhr gia ban, &n lrong tiéu thy, co ciu sin phim tiéu thy,
co Ciu sin phim tiéu thy, ar bién dong aia doanh thu.
1.4.3 To chirc thong tin ké toan trong trung tdm lei nhuén

B&o céo trach nhin cia trung tdmdi nhuan 1a béo céao &
qua kinh doanh, va timyng duoc trinh bay theoahg $ du ¢am phi
1.4.4 To chirc théng tin ké toan trong trung tam dau tw

B&o céo trach nfin tai trung tdmdau tu trinh bay thu nip,
tinh hinhdau tu tai sin aia don Vi theo dr toan va thrc t# thdng qua
céac chitiéu @ ban: ty st hoan vn dau tr (ROI), l4i thing dr (RI).
1.5 TO CHUC PANH GIA THANH QU A CUA CAC TRUNG
TAM TRACH NHI EM

bé do luong, danh gia thanh dqucéac trung tam trach rgm,
c6 hai lai chi tiéu @ ban: chi tiéu Kt qua, chi tiéu héu qua
1.5.1Panh gia thanh qua cia trung tam chi phi
1.5.1.1 Trung tam chi phi tiéu chin

Khi danh gia Kt qua caa trung tam chi phi tiéu cho,  danh
gia hai i dung sau:

- C6 hoan thanh nkin wvu duoc giao & san lrong sin xuit
hay khéng?

- Chi phi thrc t# phét sinh c6 wot quadinh mic tiéu chidn
hay khéng?
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1.5.1.2 Trung tdm chi phi tpy

Cé&c trung tam chi phi fuy thuong la cac b phan phuc wu
trong not t6 chrc. Sin pHim cia cAc trung tdm nay c6éieé hinh thai
vat chit nhr c&c win ban, cac bao cdo, nihg ding co tié chi thé hién
l& ar phuc wu nher sy gon gang, an toan trong kho ...
1.5.2Pé&nh gia thanh qui cha trung tdm doanh thu

Dé danh gia Kt qua ciia trung tam doanh thué koan gun tri
danh gia hai khiaanh:

- Cbdat dugc doanh thud toan hay khéng?

- Chi phi hat dong c6 wrot qua chi phi d toan hay khéng?
1.5.3Pénh gia thanh qua caa trung tdm lgi nhuan

Dé danh gia chinh xacé qua cia trung tamdi nhuin, cn
xacdinh pham vi chi phi ma nha dun tri trung tam c6 té kiém soat
dugc, ©i ap ding phrong phap phan tich & dong chi phi nkr
pheong phap ap whg ¢ cac trung tdm chi phi. Riéngictiéu doanh
thu, én danh gi&v cac khia enh sau:

+ Trung tadm cdlat dugc mic tiéu thu du toan hay khong?

+ Trung tdm co tic hién gia banding nhr dy toan hay
khéng?

+ Trung tam c6 tirc hién oo cAu ban hangting nhr du toan
hay khong?(irdng hyp kinh doanh nigu loai san pHim).
1.5.4P4nh gia thanh qua cia trung tam dau tw

CAc clhi tiéu @ ban c6 tié sir dung dé danh gia hiu ning aia
trung tamdau tr nhu: Ty & hoan vn dau tr (ROI), 14 thing dr (RI),
gia tn thi truong aia tai an aia doanh ngip.
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CHUONG 2
THUC TRANG CONG TAC KE TOAN PHUC VU QUAN TRI
NOI BO TAI CONG TY CO PHAN DUQC DANAPHA
2.1 GIOI THI EU KHAI QUAT V E CONG TY CO PHAN DUQC
DANAPHA
2.1.1 Sr hinh thanh va chirc nang, nhiém vu ciia Cong ty
2.1.1.1 @ hinh thanh Céng ty

Théang 02/1997duoc ar dong y aia Uy ban Nhan dan Thanh
phb Ba Ning, & Y t& ba Ning va Tong Cong ty V&t Nam, Xi nghép
dugc phim Quang Nam —DPa Ning duoc ddi tén thanh Xi nghip
dugc phim trunguong 5Da Ning

Pau ram 2005, Xi nghip chuyén dén try so moi dit tai 253
Diing S Thanh Khé - Qin Thanh Khé -ba Ning.

V6i vén diéu 1é hon ba nwoi ty dong Viét Nam, gy ching
nhan dang ky kinh doanh Céng ty phan 3203001246 do &Ké
hoach dau tr Thanh pld Ba Ning dip ngay 22/12/2006, Céng ty chinh
thirc haat dong tir ngay 01/01/2007 6i trén giao dch la: Cong ty G
phan droc Danapha, @ tit Ia Danapha.

Tru S5 chinh 4i: 253 Diing S Thanh Khé, TAa Ning

Tel: 0511.3757676 - Fax: 0511.3760127

Website: w.w.w.Danapha.com

Email: info@danapha.com
2.1.1.2 Clirc nang, nhigm w, s ménh cia Cong ty
a. Chic ning aia cbng ty

- Ladon vi san xuit duoc phim, hod aroc va droc liéu.

- boc lap trong kinh doanh,étchrc sin xuit thubc co chit
lwong theodlng 1 so dang ky, cac quydinh aia nha woéc va theo
yéu cu cia GMP.
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b. Nhigm w cua Cong ty

- Thec hién cac nhdm wu, cheong trinh cungiing thibc,
nghién ¢u khoa hc tao ngwbn nhién Iéu theo & phan coéng a By
Y té va Hng cong ty doc Viét Nam.

- Xay ding va b chic thre hién ké hoach sin xuit kinh doanh

DPam bao dy trir hang hoa thedling yéu &u riéng @a nganh

- Kinh doanh tréne so tuan thi phép ldt, chinh sach kinkét

- Tuan thi nhitng quydinh dic thu @ia nganh & xuit dugc
c. Srmgnh aia Céng ty

Danapha luén gim ddu vi src khoe va hinh phic éa ni
nguoi bang nhirng sin phim c6 chat luong Bt.
2.1.2Pic diém san xuét kinh doanh ciia Cong ty

Moi khau dia qua trinh & xuit va bio quin sin prim phai
tuan thi theo nliing quy fic do B Y té dé ra.
2.1.3 T6 chirc quén ly tai Céng ty

Co ciu t chic cia Cong ty hin nay cé Wi dong quin tri va
Téng Giamddc diéu hanh toan & haat dong aia Cong ty. Gilp vic
cho Giamdéc lacac Phé ng Giamdbc va cac phong ban b ning
nhu: Phong Q.A Pam bao chit lugng), Phong K haach - Sin xuit,
Phong Phan tich Kinh doanh. Phong Tai chinté-tdén ...
2.1.4 Phan 4p quan ly tai chinh tai Cong ty
2.1.4.1 Phan dp quin ly va s¢ dung wn, tai sin

Theo Quy ch tai chinh, Coéng tdugc quyén huydong von dé
kinh doanh déi hinh thic phat hanh & phiéu, vay \Wn aia cac &
chirc ngan hang, tai chinh va tiardy khac ... theo qugtinh aia phap
luat sau khidugc Hoi ddng G5 dong théng qua. Pharg quin ly cu
thé cho trg hait dong & Cong ty,& Phan xong, cac b phan ¢ cac
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mat nhr: dau tr TS@; khiu hao TS®; sita chira TSM®; nhrong
ban, thanh ly TSD
2.1.4.2 Phan dp ldp ké hogch

Hién nay, Céng ty da thrc hién viéc phan ép cho cac b
phan tr 1ap ké haach i bo phan minh. Cac & haach déu do céac
phong ban circ ning aia Cong ty tirc hién

Hang ram, cin ar vao tinh hinh tiéu thcic nat hang &i cac
Chi nhanh, chtiéu cia Ban Giamdéc dé ra, Phong Phan tich Kinh
doanh & dua ra K haach doanh thuam naydé trinh Phé Bng Giam
dbc Kinh doanh xem xét. Trong qua trinhr¢hhién, tay theo tinh hinh
S8 ¢6 sr diéu chinh cho phu bp.

Dva trén doanh thu tiéudtdy kién da dugc ky duyét, Phong
Ké haach - Sin xuit s3 1ap ké haach sin xuat cho tring mit hang. Sau
khi duoc Phé Bng Giamdbc Sin xuit phé dugt, Phong K hoach -
San xuat S5 1ap k& haach chi phi chottng khain muc chi phi én xut
cac nit hang, va giao cho Qo déc phan xong sin xuit. Cin or vao
cac K hach dugc giao, Qun déc phan xong giao cac chun tién
hanh thrc hign. Binh ky, Quan déc phan xong ng hyp va bao céao
lén Pho Bng Giamdbc Sin xuit tinh hinh thre hién ké hoach.
2.1.4.3 Phan 6p vé phan phoi két qud va thec hién cac nghia w tai
chinh.

Dinh ky, cin or vao $ liéu cia cac phong ban, phamdng
san xuat, cac chi nhanh tiéu thchuyén 1én hang thang,éktoan tng
hop thyc hién quyét toan toan Céng ty vaip béo céo & qui hoat
dong kinh doanh chung cho toan Cong ty:altrén Kt qua thuc hién,
Cong ty tinh thé thu nHip doanh ngliip phai nop va thrc hién viéc
phan pli két qua kinh doanh.
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2.1.5.1 B chirc by may K toan i Cong ty

Truéng phong
Taichinh — € toan

v

Pho phong Tai chinh -&toan
kiém ke toan dna hon
v

Ké toan Ké toan Ké toan Ké toan Tha quy
tién g tién mit, tién TSCb

ngan nguyén luong va va gia
hang va vat liéu phai tra thanh
cdng ro

} t ; i ;

Chu thich:
— > Quan & truc tuyén
e > Quan k chic ring
2.1.5.2 Hinh thic ké toan &p ding tai Cong ty

Hién nay, Cong tyi dung phin mém ké toandé theo d&i va
xir Iy cAc nghép wu kinh # phat sinh.
2.2 THUC TRANG CONG TAC KE TOAN PHUC VU QUAN
TRINQIBQ TAI CONG TY CO PHAN DUQC DANAPHA
2.2.1 Coéng tac K toan theo cac phn hanh phuc va quan tri &
Coéng ty

Luan van minh fva mbt s phan hanh ch yéu sau:
2.2..1.1 Plan hanh ké toan tai sin ¢4 dinh

Cac khau @a qué trinhang, gam TS déu ¢ s tham gia
ciia Treong phong Tai chinh —&toan, gan ly cia b phan sr dung,
Phong K hoach — Sin xuit dugi sy kiém soat @éa Pho Bng Giam
dbc San xuit, do dé viéc quan ly thuc hién kha clit ché. Riéng ¢
mic khdu hao TS® duoc tinh va trichdinh ky chea c6 & déng gop
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cia b phan tryc tiép s dung, dodé mic trich kHiu hao c6 th chea
that hop Iy
2.2.1.2 Plin hanh ké toan tién lwong
Cac phong ban dft ning hrong duoc tinh theo § ngay coéng
lam viéc £ tranhdugc tinh tang o gio, tuy nhién ti lwong theo hinh
thirc nay § khéng khugn khich cac ca nhanirslung c6 héu qua thoi
gian lam véc. Riéngddi voi Phan xrong sin xuit lwong duoc huong
theo $ luong sin plim sin xuit va $ duoc theong 0,3% trén gia ir
san phim sin xuit vuot ké hoach, dodé khuyén khichduoc ning fuc
san xuit cia mdi c& nhan va phat huy tinhpt thé, trong try 13n nhau
gitra cadc cac nhan trongéei hoan thanh pt tiéu chung ga toan
Cong ty.
2.2.1.3 Plan hanh ké toan hang #n kho
Thanh plm, vt liéu treéc khi nHip kho déu théng quas
quan ly caa phy trdch cac chudn sin xuat, Quan dé¢c phan xong, dic
biét & Phong Kém tra Clit lvong sin phim, dodé chit luwong thanh
pham, vat tu nhap khoduoc dam bao, $ luvongdugc quan ly chit ché.
Tuy nhién, thanh gim, Vit liéu chra duoc kiém tra chit
lwong tnrge khi xuit kho d¢é ban hdc sr dung, dodo chit luong co
thé bi anh hrong do & tdcdong aia méi trong bén ngoai.
2.2.1.4 Plin hanh ké toan tp hep chi phi sin xuat, tinh gia thanh
Viéc tinh krong va chi phi nguyénav liéu — cdng q, dung a1
déu dya tréndinh mic, chi phi gn xuit chung nlr chi phi ktiu hao,
chi phi dch w mua ngoai, chi phi khac trong qua tririm Uit déu
c6 nhing ching tr, 5 ké toan theo ddi va cac ko chi phi khong
hop Iy 5 bi loai khoi khi tinh vao gia thanhas phim, dodé gia thanh
dugc xacdinh kha chinh xac.
2.2.1.5 Plan hanh ké toan tiéu the
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Khi Truong cac Chi nhanh kyop dong trc tiép voi khach
hang, ®u hop dong trén 100 tdu dong thi phi théng qua Phé dhg
Giamdéc xem xét va ky dudt, s tao diéu kién thuin loi cho Céng ty
quan ly tinh hinh tiéu th tai cac Chi nhanh néi riéng vaitCéng ty
néi chung, théng qudd cé s diéu chinh viéc sin xuat cac mit hang
cho hop ly
2.2.2 CoOng tac xay dng du todn phuc vu quan tri ndi b tai Cong
ty
2.2.2.1 Or todn doanh thu

Hang rim, cin or vao ch tiéu k& hoach aia Ban Giamdbc,
tinh hinh tiéu th nim tru6c cia cdc Chi nhanh, Phong Phéan tich —
Kinh doanh 4p ké hoach tiéu thi sain prim cho ting mit
2.2.2.2 Ortodn sin xudt

Cin ar vao K haach doanh thuid dugc Tong Giamdbc ky
duyt, Phong K hoach - Sin xuét 1ap k& hoach sin xuit cho trng mit
hang
2.2.2.3 Or toan chi phi va gia thanhén phim

Cin ar vao $ luong sin xuit dy kién d¢a dugc Tong Giamdoc
phé dugt, Truong phong K hoach - Sin xuit lap ké haach ting
khoan muc chi phi @n xuit cho trng mit hang.
2.2.2.4 DOr todn lpi nhudgn
Cin or vao K hoach doanh thu tiéu thtr Phong Phan tich — Kinh
doanh, k hoach chi phi gn xuit tir Phong K hoach — Sin xuit va k
hoach chi phi gan ly va ban hangut cac phong ban dle ning,
Truong Phong Tai chinh —&toan hp ké haach loi nhuan trong Quy.
2.2.3 B&o céo &toan phuc vu quan tri ndi bd tai Cong ty
2.2.3.1 Bao céo tinh hinh tiéu thtai cac Chi nhanh
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Cac Chi nhanh c6 trach gim lap va dii béo céo & doanh
thu tai Chi nhanh minh cho Céng ty.
2.2.3.2 B&o céo chi phigs xudt tgi Phan xwéng sin xudt
a. Bao cdo ¥ tinh hinh & dung nguyén 4t liéu

binh ky, cin ar vao tinh hinh & dung nguyén # liéu tai
Phan xrong sin xuit, thong ké phan xong lp bao céo & chi phi
nguyén Wt ligu thec & phéat sinh.
b. B&o céo & chi phi nhan cong irc tiép

Bao céo chi phi nhan congrtrtiép dra trén & lwong sin
phim hoan thanh véon gia tén lvong dugc Phong K haach - Sin
Xuit xay drng.
c. B&o céo chi phig xuit chung

Tir cac 6 ké toan chi tét theo fing laai chi phi, cdi quy ké
toan chi phi &n xuét téng hyp, lap b&o céo chi phés xuit chung.
d. B4o céo gia thanhis xuit sin phim

Cuwi Quy, trén o sv chi phi én xuit chungda duoc tng hop
va két qua kiém ké $ luong sin prim do dang, K toan tén hanh tinh
gia thanh &n phim hoan thanh.
e. B&o cao chi phi ban hang vaaguy doanh nghip

Cin ar vao chirng tr phat sinh, & toan 6ng hyp theo ddi trén
cac $ chi tiét trong ttng. Ci quy ©Bng hyp va kp bao céo chi phi
ban hang va gun ly doanh ngléip.
2.2.3.3 Bao caod qud hogt dgng kinh doanh

Cwi quy, dra trén B4o céo tiéuditoan Cong ty, B4o céo gia
tri thanh pAm xuit kho, B&o céo chi phi ban hang vanly, Traong
phong Tai chinh — Ktoan hp bao céo & qua hoat dong kinh doanh
toan Cong ty
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2.3 PANH GIA CONG TAC PH UC VU QUAN TRI NQI BO O
CONG TY CO PHAN DUQC DANAPHA
2.3.1U0u diém

- Trong 6 chic quan ly & Céng ty c6 8 phan cdng va phan
cap quan ly kha kop ly.

- Véi quy md hén tai, Cong ty &p dng mé hinh & toan &p
trungdugc xem la phu bp..

- Qué trinh kim soat chi phi va doanh thu khéithhs:

+Ddi véi chi phi
Chi phi nguyén 4t lidu trec tiép: Cong tydd xay drng mdt hé thong
dinh mic tiéu hao nguyénat liéu cho ting sin pham.

Chi phi nhan cénguc tiép: Céng ty ap dng hinh tiic lrong
theo @n phim thyc € hoan thanh rip kho

+ Béi vai doanh thu: Teong phong Phan tich Kinh doanhich
c6 quyen ky cac lrp ddng trong plm vi 100 tréu, réu vuot qua thi
phai trinh Phé Bng Giamdéc Kinh doanh ky dudt, tao diéu kién
thuan lgi cho viéc kiém soét tinh hinh doanh thai Cong ty.

2.3.2 Nhrgc diém

- Cobng ty clra © chic dugc thdng tin k toan plic vu quan
tri noi bd, danh gia trach nBim caa cac b phan.

- Phan xong sin xuit, cac Chi nhanh tiéu thchra chi dong
trong viéc 1ap ké hoach, cong véc lap ké hoach déu do Cong tydp va
giao thrc hign.

- Hé thdng bé&o cao &toan phic vu quan tri noi bo tai Cong ty
mic dudugc quan tam, nimg chraduoc 6 chic ¢o 1 thong.
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CHUONG 3
GIAl PHAP TO CHUC CONG TAC KE TOAN
TRACH NHI EM TAI CONG TY CO PHAN DUQC DANAPHA
3.1 9 CAN THIET PHAI TO CHUC CONG TAC KE TOAN
TRACH NHI EM T Al CONG TY CO PHAN DUQC DANAPHA
Quadanh gia thrc trang cong tac & toan néi chung va coéng
tac K toan plic wu quan tri noi bo tai Cong ty G phan duoc
Danapha, c6 thnéi mic du Cong tyda thrc hién phan ép quan 1y,
nhung théng tin K toan chra dugc t chic gin v6i cac ép quan 1y,
nénda chra danh giadugc thanh qga, trach nhém aia cac b phan
déng gop vao & qua chung @a Cong ty. Dodd, cin phii to chic
cong tac k toan trach nkim tai Céng tydé thiét lap he thong cung
cap thdng tin & cip thip dén cip cao va xay @ng cac chtiéu danh
gia trdch nhim cia cac ép quan ly tai Coéng ty, nim nang cao ki
qua haat dong i Cong ty.
3.2 TO CHUC CAC TRUNG TAM TRACH NHI EM O CONG
TY CO PHAN DUQC DANAPHA
3.2.1 Xacdinh céc trung tdm trach nhiém
Dya trén md hinh dun ly hién nay & Coéng ty G phan dugc
Danapha, c6 thtd chirc thanh cac trung tam trach & theo 3 ép:
- Cip thr 1: La dip cao n#t gom Hoi dong Quin tri va Tong Giam
dbc. bay la trung tandau tr va ki nhuan.
- Cip thir 2: Gom Phong Phan tich — Kinh doanh va cac Chi nhanh
tiéu thy & ba mén. Pay dugc xem la trung tam doanh thu.
- Cép thir 3: Gdm Phan xong sin xuit va kibi cac phong ban cfe
nang.bay duoc xem la trung tam chi phi.
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3.2.2 Xacdinh muc tiéu, nhiém vu cia tng trung tadm trach
nhiém

3.2.2.1. Trung tAmidu tw va lpi nhudgn

Muc tiéu

- Pam bao viéc dau tr vao cac ihh wc, nganh ngh kinh
doanh @a Cong ty co6 Bu qua.

-bam hao toc d6 ting aia loi nhuan cao ln toc do ting aia
doanh thu.

Nhiém w:

- Nam bét tinh hinh doanh thu, chi phéilnhuin

- X&c dinh dugc kha niang sinh i chung trén rat dong von
dau tr va thre hién cac © lyc thicday hidu qua hoat dong dau tu.

- Phéan tich tinh hinh doanh thu, chi phi vauhgua kinh
doanh @a Coéng ty, gan ly tinh hinh & dung tai $n nhm bao toan
va sr dung c6 héu qui ngudn vén.

- banh gia thanh gucac [ phin trong véc thuc hién nuc
tiéu chung @a Coéng ty.
3.2.2.2 Trung tdm doanh thu
Muyc tiéu: Dam bio hoan thanh vawt mirc chi tiéu doanh thu ban
hang ma Céng t§a dé ra trong K hoach.

Nhiém w:

- Gi6i thiéu sin pim a1a Cong tydén khach hang va xay
dyng mbi quan ¢ véi khach hang, cé chinh sach ban hang pipidé
ma rong thi treong tiéu th, ting doanh & hang ban ra.

- Thu tién kip thoi, didu chinh $ du ng caa khach hang mic
cho phép.

- Chi dong diéu hanh va clu trach nhdm vé doanh thu trong
pham vi quan ly cia minh.
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3.2.2.3 Trung tdm chi phi

Muc tiéu: Giam thiéu chi phi théng qua ¢ kiém soat chi phi vabt
da héa 8n lvong sin xuit nheng Van dam bao dugc chit lugng.
Nhiém w: Thuc hién sin xuit theo K hoach, theo ddi va gin ly chit
lwong $in phim va nhan viénat bo phan minh theo ddi, tirc hién
viéc tiét kiem chi phi.

3.3 TO CHUC CONG TAC KE TOAN THEO YEU CAU PANH

GIA CAC TRUNG TAM TRACH NHI EM O CONG TY

3.3.1 T chirc tai khoan ké toan gin véi cac trung tam

nhiém ¢ Cong ty
Dé tao diéu kién cho vic 1ap du toan, kém soat va phan tich
theo cac trung tam trach ghi; trén © s d6 tim kiém cac bgn phap
quan Iy c6 héu qua, Cong ty én két hop ma $ cua ting trung tam
trach nhém véi tirng tai khan cé lién quan

CAC TRUNG TAM TRACH NHI EM THEO MA SO

trach

M& s | Trung tam trach nBm Trach nhém
100 Trung tdm chi phi dinh mic Quan ddc phan xrong
110 | Aminazin baaduong
120 | Aminazin 1,25% - 2ml
200 Trung tam chi phi tuy y Téng Giam déc
210 | Phong Hanh chinh — Nhan s TP Hanh chinh — Nhanrs
220 | Phong K hoach — Sin xuit TP Ké hoach — Sin xuit
230 | Phong Tai chinh — Ktoan TP Tai chinh — K toan
300 Trung tam doanh thu Phé Téng Giam déc Kinh doanh
310 | Chi nhanh Mén Trung Truéng Chi nhanh Min Trung
320 | Chinhanh Ha Wi Trudéng Chi nhanh Ha bl
330 | Chi nhanh TP K Chi Minh Truong Chi nhanh TP 6IChi Minh
400 Trung tmdau tw va loi nhuan | Tong Giam doc
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BANG DANH M UC CAC TAI KHO AN

SO

Tén

> o M3 & Dién giai
hiéu tai khain
621 | Chi  phi| 621.100 | CP NVL thuc té ciaa trung tam chi phi
NVLTT 621.110 | CP NVL thrc t sin xuit Aminazin baaiuong
621.120 | CP NVL thrc % sin xuat Aminazin 1,25% - 2ml
621.130 | CP NVL thyc t& sin xuat Amitritylin 25mg
511 | Doanh thu| 511.300 | Doanh thu thec té ciia trung tm doanh thu

ban hang | 511.310 | Doanh thu tiic # cia Chi nhanh Min Trung
511.320 | Doanh thu tixc t ciia Chi nhanh Ha Bl
511.330 | Doanh thu tixc € caa Chi nhanh K Chi Minh

3.3.2 T6 chirc lap dw todn tai cAc trung tdm trach nhiém &  Cong
ty
3.3.2.1 B chirc Igp di toan i trung tam chi phi

Cac K haach chi phi éa Cong tydéu la K hoach nh, dodo,
théng tin clra dap tng duoc yéu @u phan tichdanh gia tinh hinh
bién dong chi phi éng nhr cac quyt dinh kinh doanh a nha gan
tri. Chinh vi ¥y, cin phii xay drng dr toan linh hat dé dapung cac
yéu Gu trén khi nirc haat dong thre t khac wi muc haat dong theo
du toan.
3.3.2.2 B chirc lgp dw toan i trung tam doanh thu

Mic du Cong tyda lap ké haach doanh thu, ning chra chi
tiét dé danh gia trach nbim quan ly duoc ay thé. Do do, khi xay drng
du todn Coéng ty #n phii c6 sr két hop i cac Chi nhanh.
3.3.2.3 B chirc I@p di todn Wi trung tAm ddu tw va i nhugn

Du toan Kt qua kinh doanh ¢ Céng tyduoc lap theo plrong
phap toan &, do dé dé danh gia chinh xacdm hiéu qua haat dong
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kinh doanh, Coéng tyan lap dy toan Kt qua kinh doanh theodsdu
dam phi.

Hién tai, Cong ty chra c6 dr toan nao té hién hitu qua dau
tu, theo tac gi, Cong ty nén thémudtoan ¢ hiéu qua dau tu.
3.3.3 To chitc bao céo K toan & cac trung tam trach nhiém &
Céng ty
3.3.3.1 Bao cao&toan aia trung tam chi phi

Trach nhém caa trung tdm chi phi 1a ghtéi thiéu hoa chi phi
nhung Van phai dam bao duoc tién do san xudt, va chit lvong sin
pham. Vi vAy, ngroi quan ly phai phan tich va xadinh cac nguyén
nhan gay Win dong chi phidé danh gia, va trénccsy dé dé xuat cac
bién phéap thrc hién cho kK sau.
3.3.3.2 B4o cao&toan aia trung tam doanh thu

binh ky, dua trén bao cdo doanh thuactrng Chi nhanh,
Phong Tai chinh — Ktoan 6ng hop dé 1ap béo céo doanh thu tiéwth
toan Cong ty.
3.3.3.3 B&o céo tiac hign cia trung thmdau tw va lpi nhugn

Can ar vao bao céo doanh thu va cac bao céo chi phiodh
va thrc & Truong phong Tai chinh —&toan hp bao caodi nhuan dé
danh gia Kt qua haat dong aia Cong ty.

Dva trén bao cdoé qua haat dong kinh doanh, Phong Tai
chinh — K toan hp b&o céo Iu qui dau tu.
3.4PANH GIA THANH QU A CUA CAC TRUNG TAM TRACH
NHIEM O CONG TY CO PHAN DUQC DANAPHA
3.4.1Panh gia thanh qua cia trung tam chi phi

Dua trén lang phan tich Bin dong chi phi nguyén at liéu
tryc tiép, chi phi nhan conguc tiép, ta co th danh gia nkr sau:
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- Chi phi nguyén 4t liéu tryc tiép cia sin prim Aminazin
baodudng thrc t cao fon dy toan 11.187.521) dodinh mic hao phi
mot sb vat liéu ting so Wi ké hoach l1am chi phiang 167.2381, bén
canh d6, gida @ mot sb vat liéu diu vao ting lam chi phi ang
11.020.282. Tuong tr nhr vdy, ta cé tik phan tich chi phi nguyéritv
liéu tnrc tiép cho cac an ptam con hi.

- Chi phi nhan céng c tiép thyc € cao ln dy toan
158.946.588, do kibi lwvong sin xuit cAc én pHim ting lam chi phi
ting 98.107.108 don gia nhan cdngas Xxuit cac an pham ting lam
chi phi ting 60.839.488.

bong thyi, sb lugng sin xuat tang, dinh phi én xuit chung
giam so \6i ké haach, nhrng Vin dam bao duoc hiéu qua haat dong,
diéu nay cho thy qua trinh kkm soat chi phiy Phan xong sin xut
kha chit chg.
3.4.2Panh gia thanh qua cia trung tdm doanh thu

Dé danh gia tinh tinh tiéu tho trng Chi nhanh, Cong tyin
thuc hién viéc quyddi cac @n phim theodon vi san pham chuin quy
doi, va xacdinh don gia binh quan trérirng vién.

Cu thé tai Chi nhanh min Trung: doanh thu trc € ting so
v6i du todn 1a 1.023.737.082do s tacdong aia hai nhand sau: gia
ban binh quan tit # so Wi ké hoaach giam d& lam cho doanh thu
giam 58.449.226t; san legng tiéu th tang da lam cho danh thding
1.082.186.238t. Nguyén nhan chinh la doé¢hi nay cé thém nhi
mat hang théc thay ti¢ cia cac hangwbyc prim khac tham nip vao
thi treong mign Trung, dodd Chi nhanhda ha gia bandé giir khach
hang,dong thyi Chi nhanh @ng da c6 nhéu M luc trong véc tim
kiém ngwn khach hang .
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Thuc hién viéc phan tichittong tr dbi véi Chi nhanh Ha Ni,
Chi nhanh TP i Chi Minh.

Nhu vdy, qua véc phan tich lin dong doanh thu, Céng ty co
co s& danh gia trach nim va thanh gaicaa mdi Chi nhanh, va cows
diéu chinh trong qaén tri ban hang chodp ly.
3.4.3Panh gia thanh qua cia trung tam dau tw va loi nhuan

Dé danh gia thanh ducia trung tamiau tr va ki nhuan, phii
da vao bao caoé qua hoat dong kinh doanh va bao céoéhiqui
dau tr. Ta co th danh gia Kt qua nhu sau:

- Doanh thu ¢a C6ng ty ing so i du toan 1.096.180.480
va loi nhuan ting 775.087.208 Loi nhuan cia Céng ty ing chi yéu
la do Cong tyda ting khbi lwong sin phim tiéu thi; bén anh dé, cac
phong ban e ning d& thyc hign tt viéc tiét kiem chi phi,da lam
cho chi phi ban hang, gu ly doanh nghéip giam so i du toan. Nhin
chung, Coéng tya thrc hién t6t du todn bi nhuan.

- Ty 1 loi nhuan sau thé trén doanh thulat 12,46% ing
7,98% so i dy toan, va & vong quay aa \bn 0,76 vonging 0,02
vong. Piéu nay da lam cho ¥ ¢ hoan ¥n dau tr dat 9,5%, ting
10,72% so i dy toan. Nhr vay, hiéu qua sir dung Won cia Cong ty
cao fon so \6i du toan.

- Doanh thuang 1.096.180.48Dso0 \bi du toan, bi nhuan sau
thué ting, dodo sau khi ti chi phi s dung \6n, loi nhuan d@é lai tai
Cong ty ting tr 1.077.934.6321 Ién 1.354.932.9%6 Diéu nay cho
thiy Cong tyda ap dng ©t cac bén phap ing doanh thu,dong thi
kiém soat ét chi phio cac trung tam chi phi.

Nhu vy, tir két qua phan tiche trén, ta thy hiéu qua dau tr
ciia Cong tydugc xem | ét, cac chén lugc caa Cong tyduoc xem la
phu hyp va hiu qua, cong ty @n tiép tuc phat huy trong @i gian .
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KET LUAN

Hién nay, quy md hd dong aia Céng ty @ phin duoc
Danapha ngay canfiroc ms rong, viéc thec hién phan ép quan ly
cho caadon vi trong Coéng ty latiéu tt yéu. Theodd, théng tin phc
vu chic ning quin ly doi hoi ngay cang caod/sd lugng va clhit
luong, nlim gitp nha gén ly Céng ty kém soat vatanh gia ét hon
trach nhém cia cacdon Vi, ca nhan trong ¥t gép plin hoan thanh
muc tiéu chung ga Céng ty. Va & thdng K toan trach nléim duoc
xem la cdng ¢ quin Iy hiéu qui va dn thiét dé thu thip, xir ly va
cung d@p théng tin nay.

Tuy nhién,dé ké toan trach niéim thuc ar la céng @ dic huc
trong ¢ théng quan ly tai Céng ty,doi hoi phai c6 ar tham gia tich
cuc cia cac b phan, ca nhan trong Cong tong thdi, ciing én phai
cé mbt s bién phap B tro nham trién khai cong tac & toan trach
nhiém tai Cong ty, @ thé Ia:

- Nang cao nin thrc cia nha gan tri v& tim quan tong aia
ké toan qun tri n6i chung va &toan trach nléim nai riéng trongiéu
hanh hat dong sin xuit kinh doanhy Cong ty.

- CO chinh s&clido to nhan vién cd@u trinhdo chuyén mon,
nghiep wu.

- Ung ding céng ngh théng tin trong \ic 6 chrc phin mém
ké toan.



