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PHAN MO DAU
1. Tinh cép thiét cha dé tai

Cong ty CP xaydp va phat tén dich w buu dién Quang Nam
vé6i Iinh wre kinh doankehinh 1a dau thiu cac congtrinh xay fip, tinh
canh tranh gka cac don vi trong nganh ft I6n. Chinh vi & d6 ma
trong thoi gian din day Cong ty lréc dau t chic cong tac & toan
quan tri ma 8p trung vao céng tagp dr toan va kim soat chi phi
nhim nang cackha nang thing thiu cac cdngtrinh, ting sic canh
tranh ddi véi cac don vi cung nganh. Tuy nhién trén i & trong
phueong hréng © chic thyc hién thi viec ung ding K toan qun tri
trong viéc lap du toan chi phi va bao caoéki soat chi phian chra
dugc t chic khoa e, quy di, vin con mang ing i dung da
KTTC.

Xuit phat fr vin dé dit ra nhr néu trén, tac gida cton dé tai:
“ K é toan quin trj chi phi i Cong ty CP va phét tén dich wu buu
dign Quang Nam”
2.Muc tiéu nghién aru

- Nghién aru thyc trang va tim ra nbing mit ton tai trong céng
tac k& toan qun tri chi phi & Céng ty CP Xay Ep & Phéat Trén
Dich wi Buu Bién Quing Nam.

- Pua ra cac gi phap hoan tkdn ké toan qun tri chi phio
Céng ty CP Xay kip & Phat Trén Dich w Buu Dién Quing Nam
dam bao thdng tinday du, kip thoi cho cac yéuau quin tri & Cong
ty.
3.Cau héi nghién akru

- Thyc trang K toan qun tri chi phi ti Cong ty CP Xay kp
& Phat Trén Dich w Buu Dién Quang Namdit ra nhing van & gi
can phii hoan thén?

- Phai thyc hién nhirng giai phap gidé hoan thén ké toan qun
tri chi phi &i Céng ty CP Xay Ep & Phét Trén Dich w Buu bién
Quang Nam?
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4.P6i twgng va pham vi nghién aiu

- Péi tugng nghién ¢u: Luan van @p trung nghién eu cong
tac K toan qun tri chi phi, maap trung chi yéu 1a chi phi xaydp
tai Cong ty CP Xay Ep & Phat Trén Dich w Buu Dién Quing
Nam.

- Pham vi nghién é¢u: Tai Céng ty CP Xay kp & Phat Trén
Dich w1 Buu Bién Quang Nam.
5.Phwong phép nghién au

- Phrong ph&p nghiénw di lidu thir cip: Céac giéo trinh,ap
chi k& toan, cac cong trindtd nghién ¢u co lién quan.

- Phrong phap nghiénw: thu thip, phan tich niing thong tin
lién quandén thic trang ké toan qun tri chi phi 4i Cong ty CP Xay
Lip & Phat Trén Dich wi Buu Dién Quang Nam.



Chuong 1: NHUNG VAN PE LY LU AN CO BAN VE KE
TOAN QUAN TRI CHI PHi TRONG DOANH NGHI EP XAY L AP

1.1. TONG QUAN VE KE TOAN QUAN TRI CHI PHi
1.1.1. Ban chit cia ké toan quan tri chi phi
Ké toan qan tri chi phi ntin manh dén tinh dr bao @a thdng
tin va tradch nlim cia cac nha gin ly thuc cac ép quan Iy nkam
gan trach nhém aia cac nha gin tri v6i chi phi phéat sinh théng qua
hinh thic théng tin chi phitwoc cung ép theo cac trung tam chi phi
(Nguon gay ra chi phi). Ktoan qun tri chi phi ta loi cAu ki chi
phi € la bao nhiéu, thagdi nhu thé nao khi cé s thaydoi cia mbt
nhan 6 naodo, ai phii chiu trdch nhdm giai thich V& nhitng thayddi
bt loi cua chi phi va gii phap é@n dua radé diéu chinh. Biéu nay
cho tHiy ké toan gun tri chi phi mang #ng tinh fn chit cia ké toan
quan tri nhiéu hon 1a K toan chi phi than tay.
1.1.2. Ké&toan quan tri chi phi véi chirc ning quan ly
Vay ké toan qun tri chi phi c6 vai trd cungip théng tin chi
phi phuc vu cho céac ctic nang quan tri. Cu thé:
- Cung ép thoéng tin cho qué trinAp ké hoach va dr toan
- Cung ép thong tin cho qua trink thac thyc hién
- Cung ép thdng tin cho ic kiém tra,danh gia.
- Cung é@p thdng tin cho qua trinh ra diiydinh.
1.2.  NOI DUNG K E TOAN QUAN TRI CHI PHi TRONG
DOANH NGHI EP XAY L AP
1.2.1. Phan laai chi phi trong doanh nghiép xay lip
1.2.1.1. Phan lagi chi phi theo yu té
Theo quydinh hén hanhd Viét Nam, toan b chi phiduoc
chia thanh cacéu t:
- Chi phi nguyén &u, vat li¢u
- Chi phi nhién Bu, dong hrc sr dung vao qua trinhas xuit
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- Chi phi nhan céng: & lrong va céac khin phu cip theo
lwong phii tra cho cdng nhan, nhan viéndtaiong sin xuit trong
doanh ngtip.

- Chi phi Bio hiém x& i, Bao hiém y #, Kinh phi céng
doan, Bio hiém that nghigp trich theo 1& quy dinh trén éng $ tién
lwong va ph cip phii tra cho céng nhan, nhan viéndtaiong sin
xuit trong doanh nghp.

- Chi phi ktiu hao tai 4n ¢ dinh

- Chi phi dch wi mua ngoai

- Chi phi lang tién khac
1.2.1.2. Phan logi chi phi theo kh@n muc

Theo quydinh hién hanh, gia thanhiae pfim bao ém cac
khoan muc chi phi sau:

- Chi phi nguyén 4t liéu tryc tiép

- Chi phi nhan cénguc tiép

- Chi phi s dung may thi cong

- Chi phi én xuit chung

- Chi phi ban hang

- Chi phi gdn ly doanh ngtéip.
1.2.1.3. Phan lagi theo cachirng xi# ciia chi phi

Chi phidugc phan thanh ba 4o
- Bién phi
- binh phi
- Chi phi n hop
1.2.1.4. Phan laai chi phi phuc vu yéu diu kiém tra va ra quyét
dinh
a) Chi phi tmec tiép va chi phi gian #p
- Chi phi tiyc tiép
- Chi phi gian ép
b) Chi phi kiém soatdwec va chi phi khéng km soatduec
- Chi phi kém soatdugc
- Chi phi khéng Kim soatdugc



¢) Chi phi @ hgi

Chi phi @ hoi cé thé dinh ngha 1a ndt khoan loi nhuan tiém
tang b mat di hay phii hy sinhdé lya chon, thrc hién haat dong nay
thay tH mot haat dong khac. Chi phi @ hoi khdng xuit hién trén $
sach K toan nling lai 1a oo s dé lya chpn phrong an hankiong.

d) Chi phi chim

Chi phi chim la nting dong chi phi luén luén %t hién trong
tat ca cac plrong &n én xuat kinh doanhPay 1a ndt dong chi phi
ma nha qgan tri phai chip nhin khéng c6 s lva chon.
1.2.2. Xay dung dinh mitc chi phi xay kp
1.2.2.1. CAc lazi dinh mirc chi phi

binh mrc chi phiduoc chia lam hai lai la dinh mrc ly teéng
vadinh mic thee € .

- binh mrc ly tuong

- binh mtc thuc
1.2.2.2. Phwong phap xay dng dinh mirc

Cac nha gin ly theong sr dung hai plwrong phéap ch yéu sau
day dé xay drng dinh mirc chi phi: Plrong phap phan tichidliéu
lich sr va phrong phan tich kinhétky thuat.
1.2.2.3. Xay deng dinh mizc cac chi phi

a) Pinh mutc chi phi nguyén Bu truc tiép

Dinh mirc chi phi nguyéndis truc tiép duoc xay dimg dra vaodinh
muc luong nguyén &t liéu tiéu hao vainh mic gi& @ia nguyén t ligu.

Pinh mrc vé chiphi _ Dinh mic

. . = \ x Dinh mic V& gia
nguyén it licu ve lugng

b) Pinh mic chi phi nhan céng tec tiép
Dinh mic chi phi laodéng turc tiép dugc biéu thi thdng qua
dinh mrc gia @a ot gio lao dong tnrc tiép vadinh mic heong thi
gian laodong tnrc tiép dé sin xuat mot don vi san pham.
Pinh mic vé chi phi binh mrc vé . s,
A A 2 = x Pinh mic v gia
nhan cong trc tiép lugng
¢) binh mic chi phi may thi céng
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binh mrc chi phi may thi cdnguoc xay drng dra vaodinh
mirc ca may valinh mrc gia ca may.
binh mic vé chi Pinh mic ca
phi may thi cong may
d) Pinh mizc chi phi chung
Binh mic chi phi chungiuoc tinh king 1y 1& phan tram (%)
trén chi phi tec tiép haic bang ty I¢ phan tram (%) trén chi phi nhan
cong trong ¢ toan theo quyiinh doi véi ting loai cong trinh.
1.2.3. Lap dw toan chi phi xay p phuc va dau thau
1.2.3.1. D toan chi phi nguyén &t ligu tryc tiép
Du todn Chi phi nguyénavliéu truc tiep dugc xacdinh:
n m
CPVL =) > QiMijGj
! J
Véi: Mj 1a mic hao phi §t ligu j & san xuat mot sin pham i
Gi ladon gia \at liét loai j (j=1,m) )
Qi la 6 lrgng sin pham i du toan 4én xuat (i=1,n)
n 12 & loai san pHm
m 12 & loai vat liéu
1.2.3.2. Dg toan chi phi nhan cong c tiép
Dy toan Chi phi nhan congut tiép duoc xacdinh:

m n
CPNCTT =) > QIMijGj
]
Véi: M;;1a mac hao phi la@ong trrc tiép loai j

G ladon gia rong aia laodong loai |
Q la khji luong céng véc i dir doan phai thi cong theo

binh mic gia ca
may

thiét ké
1.2.3.3. Dw todn chi phi may thi céng
S ca may &n codé hoan Khal ;qung cong v ,t.hl song
R . . bang may theo tlet ke
thanh kidi lwong cong = - - e —
RN binh mrc khoi luong thrc hién
viéc thiét ke

ciia bt ca may én s dung
Trén @ s d6 xacdinh dr todn chi phi may thi céng:



n
Dy toan chi phi may thi cong > QiGi
i=1

Vé6i: Qi1a khdi lugng ca may lam ¢ thi i
G ladon giadinh mrc ca may lam éc thr i
1.2.3.4. Duw toan chi phi chung

Dy toan chi phi chunduoc tinh king ty 1¢ phén trim (%) trén
chi phi tire tiép haic bang ty 1¢ phan tram (%) trén chi phi nhan
cong trong ¢ toan theo quyinh ddi véi tirng laai cdng trinh.

1.2.4. Kétoan tap hep chi phi va tinh gia thanh én pham xay lap
1.2.4.1. Déi twong t@p hep chi phi,ddi tweng tinh gia thanh va k
tinh gia thanh

a) Poi tweng t@p hep chi phi:

TH chic sin xuit xay Ep thuong duoc tién hang theo céng
trinh, tang muc céng trinh. Do &, déi tugng tp hop chi phi én
xuit caa cac doanh ngép xay Ep theong |&: cong trinh, 4ng muc
cbng trinh, giaitoan céng véc

b) Péi tweng tinh gia thanh:

Trong hat dong xay bip, ddi twong tinh gia thanh co énla:
cbng trinh ha@c hang muc céng trinh.

¢) Ky tinh gia thanh:

San phim xay Bp khéng xacdinh hang thang nh théng
thudng maduogc xacdinh tuy théc vaodic diém ky thuat caa trng
cong trinh. K tinh gi& thankiwgc xacdinh khid diém dirng ki thuat
can duoc tinh gia thanhia khdi luong xay fip hoan thanh.
1.2.4.2. Ké toan p hep chi phi gin xudt

a) Ké toan chi phi nguyén &t ligu truc tiép

+ Chi phi nguyén 4t li¢u tryc tiép phét sinhdi cong trinh,
hang muc cdng trinh nao thigstuoc tp hop truc tiép cho cong trinh,
hang muc cong trinhdo.

+ Ching tir sr dung : phéu nhap kho, phéu xuit kho, hoa
don mua hang,...
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+ Sr dung tai kha@n 621- Chi phi nguy&nav liéu truc tiép
dé tap hop chi phi nguyén at liéu trrc tiép, chi tét cho trg céng
trinh, hang muc coéng trinh.

+ Két chuyén gia ti nguyén 1t liéu trec tiép cho hat dong
xay lp trong kK vao tai khan 154, chi #t cho cacdi tuong tinh
gia thanh.

b) Ké toan chi phi nhan céng tec tiép

+ Chi phi nhan cénguc tiép phat sinhdi cong trinh, lng
muc céng trinh ndo thigstuoc tp hop truc tiép cho cong trinh, ¢ng
muc cong trinhio.

+ Ching tir sir dung: king chim céng, phdu bao lam thém
gio, hop ddng giao khoan, ang thanh toan én luong, ...

+ Sir dung tai khan 622 — Chi phi nhan congrtr tiép dé tap
hop chi phi nhan cénguc tiép, chi tét cho trng cong trinh, #ng
muc cong trinh.

+ Két chuyén chi phi nhan conguc tiép cho hat dong xay fip
trong K vao tai khan 154, chi &t cho caaldi trong tinh gia thanh.

¢) chi phi may thi céng

+ Chi phi may thi céng phat sinhi tdng trinh, hng muc
céng trinh nado thidsdwoc tp hop truc tiép cho cong trinh, ¢ng muc
cong trinhdo.

+ Ching tr sir dung: hop ddng dch w khoan véc, hdadon gia
tri gia ting (aia bén cho thué),ahg Hng hyp tién lrong doi xe, king
thanh toanuong, king phan b chi phi kiau hao may thi cong,...

+ S dung tai khan 623 — Chi phi may thi coni§ tip hop chi
phi may thi cng, chidt cho tring céng trinh, éng muc cdng trinh.

+ Két chuyén chi phi may thi céng cho hindong xay fip trong
ky vao tai khan 154, chi t cho caaidi tugngdé tinh gia thanh.

d) Ké toan chi phi gn xudt chung

+ Dbi voi nhitng chi phi 8n xuit chung phat sinkdd xac
dinh lién quan trc tiép dén cong trinh, hng muc cdng trinh nao thi
tap hop cho cdng trinh, dng muc cbng trinhd6. Sr dung tai khan
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627 — Chi phi #&n xuit chungdé tap hop chi phi &n xuit chung, chi
tiét cho trng céng trinh, ng muc céng trinh.

+ Ddi véi nhitng chi phi én xuat chung phat sinh lién quan
dén nhiéu céng trinh, hng muc céng trinh, & toan fip hop vao TK
142 hac TK 242 vadinh ky phan 1o chi phi @n xuit chung cho
tirng cbng trinh, ing muc coéng trinh theo tiéu tic phu lyp vao bén
No TK 627 — Chi phi &n xuit chungdé tap hop chi phi én xuit
chung, chi #t cho trng céng trinh, img muc céng trinh.

+ Chirng tr sir dung: bang chim céng @a nhan vién can
ly doi, bang thanh toan &n lvong aia nhan vién gan ly doi, hoa
don mua ngoai, ing theo ddi va phandtcéng @, dung ay...

+ Két chuyén chi phi gn xuit chung cho hat dong xay fp
trong ky vao tai khan 154, chi &t cho caaidi tugngdé tinh gia thanh.
1.2.4.3. Tinh gia thanh sin phim xay kip

Khi cdng trinh hoan thanh ban giacibosao cei ky, ké toan
cong iy ké sd phét sinh o trén cac tai khin tip hop chi phi 621, 622,
623, 627 @a g cong trinh, 4ng muc céng trinh 6i két chuyén chi
phi sang tai khim 154 _ Chi phia xuit kinh doanh @ dang
1.2.5. Phan tich, kiém soét chi phi xay fip

Bao ¢m: Phan tich 8n dong chi phi nguyén at liéu truc
tiép; phan tich in dong chi phi nhan céngue tiép; phan tich kin
déng chi phi & dung may thi céng.
1.2.5.1. Phan tich bén d@éng chi phi nguyén @t ligu truc tiép

Bién dong chi phi nguyén du tryc tiép dugc xacdinh king cac

cbng thirc sau:

Bién dong & (lwong nguyén Bu thyc t sir i3 dr
lugng nguyén = dung - rong nguyén Bu dr  x ga a
A 1A . toan
vat liéu toén)
Bién dong W , lugng nguyén
gianguyén = (giathrc € - giddrtoan) x liéu thec € Sr

vat liéu dung
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1.2.5.2. Bién déng chi phi nhan céng trc tiép.
Bién dong chi phi nhan coénguc tiép duoc xacdinh king cac cong
thirc sau:

Bién dong (lwong thyi gian thrc # s don gia dr
hiéusuitlao = dung—krong thyi giandr x  toan Ga mot
dong toan) gio laodong
Bién dong (don gia thrc € cua mot gio lwong thyi
végialao = laodong—don giddrtoan x gian thic t sir
dong cua mt gio laodong) dung

1.2.5.3. Bién dgng chi phi may thi cong
Bién dong chi phi may thi conduoc xacdinh:

Bien dong \,é, _ (Sb ca méy tirc & sit dung donlgla ca
lugng chiphi = £ , , X  may dr
i A —  ca may @ toan) .
may thi cong toan
Biéndongw gia = (dongidcamaytrctiép x S6camay
chi phi may thi thuc t& —don gia ca may thuc té
cbng du toan)

1.3. DAC PIEM HOAT PONG XAY L AP ANH HUONG
PEN KE TOAN QUAN TRI CHI PHi
1.3.1. Dic diém hoat dong xay Kp
1.3.2. Anh hwong aia dic diém xay Ep dén ké toan quén tri chi phi

+ Cong trinh xay dng, \at kién trac...c6 quy modin , kbt
ciu phrc tap mang tinhion chiéc, thi gian sin xuit 1au dai

+ T6 chic sin xuit sin ptim xay bip codic diém la throng
phan chia thanh néi cong trong, khu wre thi cdngdon vi tinh gia
thanh throng la cdng trinh, dang muc céng trinh hoan thanh.

+ Thuc hién & dinh i noi san xuit, con caadiéu kién sin
Xuit (xe may, thit bi thi cong, ngoi lao dong ...) phi di chuyén
theodiadiém dit san ptam.

+ San phim xay bp duoc sr dung lau dai chu anh hrong
ciaa méi tirong sinh thai, anh quan.

KET LUAN CHUONG 1
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Chwong 2: THUC TRANG KE TOAN QUAN TRI CHI PHi
TAI CONG TY CO PHAN XAY L AP & PHAT TRI EN DICH
VU BUU PIEN QUANG NAM

2.1. KHAI QUAT V E CONG TY CO PHAN XAY LAP &
PHAT TRI EN DICH VU BUU PIEN QUANG NAM
2.1.1. Qua trinh hinh thanh va phat trién cia Céng ty
2.1.2. Chitc ning, nhiém vu va dic diém té chirc quéa trinh sin
xuit kinh doanh ciia Cong ty
2.1.2.1. Cha#c nang, nhiégm wu ciia Céng ty
+ Chwrc ning
- Thi cdng céc cbng trinh xagd Buu chinh - VEn théng , o,
dién vadién lanh, cong trinh xayip dan dng, giao théng, thy loi,
cac cong trinh & phat thanh - tridn hinh
4+ Nhiém vu
- Cai tién he théng quan ly, diéu hanh sn xuit kinh doanh,
giam chi phi, tét kiém vat tu, ha gia thanh an phim, ai thién doi
sbng ngroi lao dong vadam bao loi tirc cho cac & déng.
2.1.2.2. Pjcdiém % chirc qué trinh gin xudt kinh doanhé Cong ty
Céng ty chiu trach nhm tim kiém thi treong, Bp b so du
thiu va ky hop ddng thi cdng céng trinh khi tringah. Trén o &
ké hoach gin xuit kinh doanh va @i quan & truyén thing aia cac xi
nghiép ti cacdia ban, ban&hoach coéng ty giao nim wu cho céac
xi nghip thi céng céng trinh hayahg muc céng trinh hac cacdoi
thi cong dia Cong ty & dam nhigm thi céng.
2.1.3. Co ciu té chirc quan 1y ciia Cong ty
2.1.3.1. Khai quat @ ciu té chizc quan ly aia Cong ty
2.1.3.2. Chic nang, nhiém w cia cac I phdn va cacdon i truc thugc
a) Chic nang, nhigm wu ciia céac i phgn
b) Chirc nang, nhiém w ciia cacdon Vi truc thugc
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2.1.4. Té chirc bd may ké toan va hinh thirc $ ké toan ap dang
& Cong ty

2.1.4.1. Té chirc bp may K toan i cong ty
- K& toan ti Vian phong Coéng ty: Ktoan Céng ty cé nim wu hach
toanday du, chinh xac cac ngép wu kinh € phét sinh c6 lién quan
dén toan cong ty.
- Ké toan ui Xi nghiép QTC 1, QTC 3, Chi nhanh khanh hoa — QTC
V, Xi nghiép vat liéu va @n xuit vat liéu beu dién: Hach toanday
du, chinh x&c cac ngép wu kinh & phét sinh theowshuéng din, ch
dao thing nhit cua b phan ké toan Céng ty.
2.1.4.2. Hinh thic $ ké toan ap aing

Céng tydang &p dng pHin mém Fast Accounting trongixly
o liéu ké toan va in cac cadséach k toan theo hinh tit ching tr
ghi 9.
2.2. THUC TRANG KE TOAN QUAN TRI CHI PHi T Al

CONG TY CO PHAN XAY L AP & PHAT TRI EN DICH

VU BUU PIEN QUANG NAM
2.2.1. Phén laai chi phi tai Cong ty

Qua tim héu thyc # tai Cong ty, tAc gi nhan thiy cong ty
phan lai chi phi theo khan muc chi phi trong gia thanhis phim,
bao @m:

a) Chi phi tmec tiép

+ Chi phi nguyénat li¢u tryc tiép

+ Chi phi nhan cénguc tiép

+ Chi phi may thi céng

b) Chi phi chung

Chi phi chung la chi phi pb vu quan Iy doi, céng teong xay
dung
2.2.2. Lap dw toan chi phi xay kp tai Céng ty

a) Ldp hing phan tichdon gia chi tiét

- Dya vao ln V& ky thuat tinh cac kbi luong cong Wc cin thiét

- Tra sachdinh mrc hdic don gia tim ma Hu vadon vi cac
cbng VEc.
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- Tir ma héu aia cbng vc tra sachtinh mrc, liét ké cac hao
phi aia trng céng véc.

- Ly dinh mic hao phi ga ting ma h¢u cdng véc nhan i
don gia th truong theo quydinh trongttng aia n6dé cé duogc gia ti
hao phi ¢ vat li¢u, nhan céng, ca may

- Cong cbn gia ti hao phi 1t ligu, nhan céng, ca maya trng
cong vic ta coduoc don gid \& chi phi \at liéu, nhan cong, ca may
cua cong vc do

b) Ldp hing D toan ©ng hep cho it ci cac cong véc

- Tong hypp di ligu tir bang Phan tickion gia chi tét lap nén
bang Dy toan tng hyp cho #t ca cac cong \ic.

- Trén king Du toan 6ng hyp cho #it ca cac cong vic, Ky
khéi luong cong vec nhan wi don gia \it liéu, nhan cdng, ca may
c6 dugc thanh #n aia tirng loai chi phi va chi phidng @ng aia gia
téng hop.

¢) Ldp Bdng tong hep kinh phi dé xudt

- Cong dn tirng khain muc chi phi nguyén it liéu trec tiép,
chi phi nhan congic tiép, chi phi may thi conda duoc tinhé bang
Dy toan tng hyp cho fit ca cac cong vic dé dua vao Bing Hng hop
kinh phidé xuit dé tiép tuc tinh cac chi phi conil



16

Bang 2.4: Bang tong hgp kinh phi dé xuat Coéng trinh: “Thi céng kéo
cap quang cho cac tam node B, BTS 2G éa VMS Vién thong Quing
Nam nam 2011”

BANG TONG HQP KINH PHI DE XUAT _
CONG TRINH: THI CONG KEO CAP QUANG CHO CAC TR AM NODE B, BTS 2G CUA VMS VI EN THONG
QUANG NAM NAM 2011

Khodin Ky ] ] Giatide | Ty | Thuégia | Giatrdé
Stt muc chi hi”){J Cach tinh Tuyn cot Tuyén cap xudt chwa | suat tri gia xuat ké ci
phi ¢ cOVAT | VAT | ting VAT
Chiphixay | GX
Al dung D | TC*TL 11 948,618,904 | 7,945718,31
Chi phi VLa+VLb
[ P T | +Vc+NC+ | 1,793,235,084| 6,479,822,358,273,057,43F
truc tiep M
1| VAtwA VL 3,089,624,0003,089,624,000
cip a
2 \c’é"-g"WB v 515,359,258| 1,118,820,070,634,179,328
Chi phi\én
3 | chugnwvat | ve 94,609,160 116,772,285 211,381,44
liéu
4" "Nhan céng | NC 1183.566.686  2,237,583|48820,850,068
5 | May thi M 817,022,595 27,682,869
cong
i | Chiphi c 1,105,461,252
chung
3%+T 53.767.053
7%NC 1,051.664,199
I Thu nrﬁp
|| chiuthe TL
tinh truoc
|
(OS5 1 101,586,768
0
(T+c:
C4)*5.5% 414,231,76
Gia ti B dé Gb
B | xuét trusc | GXD-ia | 1,948,618,904 4,856,094,313
thué
Tong gia ™
tri B dé x 1,948,618,904 4,856,094,313 6,804,713,21] 10% |680,471,32p7,485,184,53
Xuét

2.2.3. Cong tac I toan chi phi va tinh gia thanh xaydp tai Cong ty
2.2.3.1. Péitwong hach toan chi phi va tinh gia thanh

* Péi twong hach toan chi phi

Hién i, cong trinh Coéng ty thi cong badmy: cong trinh cap,
cong trinh 6t, cong trinh xay ehg nha, tm hru dién.
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* Péi twong tinh gia thanh

Véi dac diém sin xuit cia nganhddi tuong @p hop chi phi gn
xuat ciing dong thi 1a ddi twong tinh gia thanhi@ Cong ty.

Vi luan van nay, tac gi chon Céng trinhThi cdng kéo cap
quang cho cac wm Node B, BTS 2Gia VMS - Vién thong Quing
Nam nim 2011” & nghién é¢u W cdng tac hch toan chi phi va tinh
gia thanhdi Céng ty.
2.2.3.2. Ké toan chi phi nguyén gt liéu truc tiép

- CoNg ty @n ar vao dr toan chi phi va én do thi congdé cung
ung \at liéu cho cong trinh.

- Binh ky, cin ar vao cac ching tir ké toanddi gui lén, kK toan
Céng ty ghi 8 chi tiét TK 621 cho céng trinh: “Thi cong kéo cap
quang cho cac#m Node B, BTS 2Gim VMS - Vién thong Quéng
Nam raim 2011".

- Cubi quy, K toan Coéng tydng hop chi phi nguyénat liéu
tryc tiép két chuyén vao tai khan 154 — Chi phia xuit kinh doanh
do dang.
2.2.3.3. Ké toan chi phi nhan coéng twc tiép

- Hang ngayg cacdoi, déi truéng € theo doi tinh hinh lao
dong aia céng nhanté lam cn ar tinh wong, viéc theo déi nay
dugc thyc hién trén ng chim céng. Cdéi thang, K toandsi cin or
vao king chim céng, 4p bang thanh toan &n lwong cdng nhan g
cho b phan ké toan Cong ty.

- Can ar vao cac chng tir doi truong thi cong @i 1én, K toan
Coéng ty vao & chi tiét TK 622 cho cong trinh: “Thi céng kéo cap
quang cho cac#m Node B, BTS 2Gim VMS - Vién thong Quéng
Nam rim 2011".
2.2.3.4. Ké toan chi may thi céng

Coéng ty wra sr dung may thi céng @@ Cong ty wa thué
ngoai.O Céng ty chi phi may thi condiroc hach toan chung tai
khoan 627 — Chi phi & xuat chung. Hang thangin ar vao hyp
ddng dch w khoan véc, hdadon gia ti gia ting (aia bén cho thué),
bang ©Hng hop tién luong doi xe, king phan B chi phi kiiu hao may
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thi cong,... k toan Cong ty vaodschi tiét TK 627 cho céng trinh:
“Thi cdng kéo cap quang cho céaentr Node B, BTS 2Gi@a VMS -
Vién théng Qang Nam im 2011”
2.2.3.5. Kétoan chi phi gn xudt chung

- Khi phat sinh nfing chi phi chungid xacdinh dugc cho
cong trinh: “Thi céng kéo cap quang cho camtNode B, BTS 2G
cia VMS - Vién thong Qang Nam @m 2011”, &n or vao cac
ching tir ¢6 lién quan, &toan Cong tyap hop truc tiép vao TK 627
- Chi phi én xuit chung cho céng trinh: “Thi céng kéo cap quang
cho cac tsm Node B, BTS 2Gi@ VMS - Vién thong Qang Nam
nam 2011".
2.2.3.6. Téng hep chi phi va tinh gia thanh én phim xay kip

- Khi céng trinh hoan thanh ban giacibwao cwi ky, ké toan
Coéng ty ©ng liy ké sb phat sinh o trén cac tai khin tp hop chi
phi 621, 622, 627u& cong trinh: “Thi cdng kéo cap quang cho cac
tram Node B, BTS 2G i@ VMS - Vién thong Qéng Nam mm
2011” i két chuyén chi phi sang tai khim 154dé xacdinh tng chi
phi xay hip phat sinh trongk.
2.2.4. Cbng tac kiém soat chi phi xay fip tai Céng ty

Hang thang ban dthuy cong trinh bp haic gii bao céo khi
lwong thrc hién Ién Cong ty, ban&haach tién hanhddi chiéu khi
lwong thi cong theo & hoach Wi khédi luong thi cdng tirc €, muc
dich bao céo &n do thi cng trong thang cung cho nha gan ly.
2.3. PANH GIA TH UC TRANG KE TOAN QUAN TRI CHI
PHi TAl CONG TY CO PHAN XAY LAP & PHAT TRI EN
DICH VU BUU PIEN QUANG NAM
2.3.1. Phan laai chi phi va lap dw toan chi phi tai Céng ty

Cong ty clra phan lai chi phi theo caching xir ¢ phan
chi phi thanh in phi vadinh phi. Nu Céng ty xaatinh dugc chi
phi & dinh phat sinh cé thgitp Céng tydua ra qugt dinh chinh
xac hon déi véi gia dr thau.
Céng ty ap dng dinh mrc duoc ban hanhdi B6 Thong tin va

Truyén théng va B xay dng, chra c6 1§ thdngdinh mic mi bd hoan
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chinh dé quan ly theo ddi 8p phat nguyénat liéu, sr dung thét bi, cip
phat nhién Bu va gan ly nhan cdng ladong tai cong trong.
2.3.2. Cong tac K toan tap hep chi phi va tinh gia thanh i

Cong ty

+ Chi phi may thi conguoc theo dbi cung & chi phi gn
Xuit chung trén TK 627 néritrkhd khin trong véc kiém soat riéng
khoan muc chi phi may thi cong.

+ Khi hach toan chi phi nhan céng koan khong tach riéng
chi phi nhan céngan hanh may nénit khé kiém soat chi phi nhan
cong tire tiép ding nhr lwong thy van hanh may
2.3.3. Cong tac kiém soat chi phi xay fip tai Cong ty

+ Coéng ty clra Bp bao céo dsi dang so sanhié phuc wu
cong tac phan tich chi phi, gidpamhdién chénh dch gira chi phi
thuc t va dr toan.

+ Ngoai ra, trong céng tac phan tich con 66 dung quan
trong 1a phan tich chi phi theo cac nhérnh hrong (nhan & luong
va gid)dé cé sr danh giadingdin va tim ra nfing nguyén nhaanh
huong dén bién dong chi phi this Cong ty in chra dugc quan tam
thuc hién.

KET LUAN CHUONG 2
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Chwong 3:  GIAlI PHAP HOAN THI EN KE TOAN QUAN
TRI CHI PHI T Al CONG TY CO PHAN XAY L AP & PHAT
TRIEN DICH VU BUU PIEN QUANG NAM

3.1.SU° CAN THIET PHAI HOAN THIEN KE TOAN QUAN
TRI CHI PHI T Al CONG TY CONG TY CO PHAN XAY L AP
& PHAT TRI EN DICH VU BUU PIEN QUANG NAM.

Tai Cong ty © phan xay kp va phat tén dich w buu dién
Quang Nam, cong tac&toan qun tri chi phi chra duoc hinh thanh
ré nét, clra c6 s phan cong cong tactkoan qun tri chi phi not
cach @ thé. Ké toan qun tri chi phi ¢ia Cong ty hin nay clra dap
rng dugc nhu &u thong tin cho gin tri. Chinh vi My, cin thiét phai
hoan K toan qgun tri chi phi i Cong ty & phin xay Ep va phat
trién dich w1 buu dién Quing Nam.
3.2.GIAl PHAP HOAN THI EN KE TOAN QUAN TRI CHI PHi
TAI CONG TY CO PHAN XAY L AP & PHAT TRI EN DICH
VU BUU PIEN QUANG NAM
3.2.1. Hoan thién phan loai chi phi xay lip phuc vu xay dung
gi& dw thau tai Cong ty

Coéng ty phéan lai chi phi theo khén muc chi phi trong gia
thanh én prim. Cach phan to nay phic w tét cho cdng tac tinh gia
thanh gn pHim trong tnh wrc ké toan tai chinh.

Tuy nhién, mc dich aia k& toan qun tri 14 cung ép thong tin
thich hyp, hiru ich va kp thoi cho vigc ra quyt dinh dia nha gen
tri. Vi vy, dé chi phidugc nhin dién duéi dang théng tin ra quit
dinh, Céng ty c6 thphan lai chi phi theo cacting xr. Theo cach
phan lai nay chi phi chia thanh &i phi,dinh phi va chi phi &n
hop.
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3.2.2. Hoan thién cong tac K toan tap hep chi phi phuc vu tinh
giad thanh

- Tai cac Xi nghé¢p nén & dung TK 623 — Chi phi may thi
céngdé theo ddi rieng cac kfa chi phi ¥ may thi cong, tach bi
véi chi phi @n xuat chung trén TK 627.

- Khi lap bing lrong cin tach riéngtong b phan van hanh
maydé vira & theo ddi wa & kiém tra khi é@n thiét. Dua vao lng
tinh rong aia cong trong va kng ©ng hyp chi phi nhan céngic
tiép ta tach pin chi phi nhan céng ¢hvan hanh may ra ki chi phi
nhan cong trc tiép va hich toan vao chi phitsdung may thi cong.
3.2.3. Xay dwng h¢ théng dinh mic chi phi ngi by phuc va kiém
soat chi phi &ai Cong ty
3.2.3.1. Péi véi nhieng chi phi chra c6 dinh mizc tham khio thi
tién hanh xay deng dinh mirc mgi.

a) Xay deng dinh mirc méi déi véi chi phi nguyén it liéu
truec tiép

CAc bwérc tién hanh:

- Théng ké va Ién danh me cac nguyénat liéu chinh chim
ty trong lon va throng xuy@ndugc sr dung trong xay dp dé tién
hanh xay d¢ngdinh mrc

- Tién hanhdo dac kich thréc hinh e cia khdi lugng dé xac
dinh khdi lvong nguyén §t liéu.

- Tinh i 1¢ gitta khbi lugng nguyén #t liéu thi céng tir thic &
va khi luong nguyén #t li¢u theo thét ké thanh pAn.

b) Xay deg dinh muc mdi dai véi chi phi nhan cong tec tiép

Dé xay ding dinh mrc nhan céng trc tiép cia coéng ty cho
tirng c6ng véc cin tién hanh cacdc sau:

- T6 chac viéc theo d6i, thng ké theo phong phap Bm gio
dé xacdinh $ gio cdng laodong thyc € ma ngroi lao dong thyc
hién cac thao tacikhuit caa cong vc twong ung (lra cton ngroi
lao dong c6 tay ngh & mirc trung binh ga cong ty).
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- Thuc hién viéc so sanh é qua caa phrong phap phan tichik
thuat va phrong phap Bm gio ¢ trén, sauté phan tichdanh gia va
lya chon dinh mic gio congdé &p ding.

- Ap dung dinh mic chi phi laodong tnre tiép aia céng ty qua
hinh thrc khoan &n ptim laodong, khoan ngay céng chartg cong
viéc oy thé.

- Toéng Két danh gia Kt qua khoan én ptim haic khoan ngay
cong cho ngoi lao dong dé tiép tuc hoan thin dinh mirc laodong.

c) Xay deng dinh mirc mdi déi véi chi phi may thi cong

- Cac khan myc chi phidugc tinh vao gia ca may badm:
chi phi kHiu hao, chi phita chia, chi phi nhién éu, ning hrong,
tién luong thy didu khién may va chi phi khaaia may.

- Can ar vao tinh k thuat cia ting lcai may do nhaan xuat
huong din dé xac dinh céac chi phi chra, ring lrong, nhién
liéu...
3.2.3.2. Péi véi nhiing chi phida coédinh mirc tham khio

- Péi véi tirng hang muc cong véc trong xay dp, Bo Xay
Dung va B Buu Chinh VEn Thongdua ra caatinh mrc vé chi phi
nguyén Wt liéu truc tiép, chi phi nhan conguc tiép, chi phi may thi
coéng va chi phi chung mang tinhithham kho cho cac doanh
nghiép lap dy toan. Céng ty co6 thdya vaodinh mic chi phi tham
khao d6 cung Wi cac thr nghiém thuc t tai hién treong thi cong
haic dya vao kinh nghim tir nhitng céng trinh thi céngrbng tr dé
xay drngdinh mrc noi bo theo trng hang muc céng véc.
3.2.4.Hoan thién kiém soat chi phi xay fip qua phan tich bién
dong chi phi tai céng ty
3.2.4.1. Kiém soét chi phi nguyénat liéu truc tiép
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Bang 3.9 : Bing phan tich bién déng nguyén it liéu truc tiép _ Cong trinh: “Thi céng kéo cap quang
cho céac tam Node B, BTS 2G éa VMS - Vién thong Quang Nam ram 2011”
Khi %‘i’; Khi %‘i’;
. 5 lwgng lwgng Bién dong S
Thanh phan | Pon H du > thuc A Bien dong P
St Vit tw vi | 9% | oan | TUC | i QrPk QiPx QiPx velLugng | acianve | 1oN9
toan te NVL
@ | BO @y | U
(dong) (dong)
1) @) 3 4 (5) (6) ) (8)=(6)-(5)  (9)=(7BX
1 | Asitol lit | 2045| 15000| 534 5| 15000| 3367500.00] 3,517,500.00 3,517,500J00  150,000.00 .00 D 150,000.00
Bing cach R
2 | dienN.2 cwn | ggg o | 190001 g35 0| 150001 13 056 000.000 12,480,000.00 12,480,000[00 -54000D. 0.00| -540,000.0(
Bo gong kp s
3| cap bo 14 600.0| 89000 |1 600.0| 89000 455 000,000.¢ 128,000,000.C [128,001,000.00 0.00 0.00 0.0
BulongM 14 | s 3,500 3,400
4| x141 °10,100.( : 4,100.( ¥ 1105,350,000.C [119,350,000.C f115,940,000.C ¥,000,000.0 | -3,410,000.000,590,000.0
33 | Xang A92 lit |477.9| 19,364 | 1,537.0 19,36428 619,023.80| 29,762,468.00 29,762,468[10043,444.2 0.00 [1,143,444.2
Xi mang PC
34| 41 kg 2,600 835 12,600.( 8351 10,521,000.000 10,521,000.00 10,521,000/00 .00 D.00  0.00
578,817,884.2 |634,197,328.5 635,505,028.5 5,379,443.9 | 1,307,700.006,687,143.9

Qua king phan tich (Bng 3.9), chi phi nguyénavli¢u truc tiép aia cong trinhang 56.687.1480ng so i
du toan, trongi6 chi yeu la bén dong W lwong nguyén §t liéu xuit s dung lam chi phi nguyénav liéu

thuc t€

t ting 55.379.448dng so i du toan.
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3.2.4.2. Kiém soéat chi phi nhan cong tuc tiép
Bang 3.10 : Bing phan tich bién déng chi phi nhan cong tirc tiép _ Coéng trinh: “Thi céng kéo cap
quang cho cac tam Node B, BTS 2G d@a VMS - Vién théng Quang Nam nim 2011”

bor or
5 gia Khéi ga Bién
Stt | Bac nhan cong D\;)i‘n |“’;':]§;)Idl.l' tggn th‘gg ?é' ﬂ:'g’c QkPx Q:Pk Q:Py ?ilf'?o'r?; RR/Y_G Vqé@(g?é Téng
toan (Qk) (PK) Q1) (P1) NVL
(déng) (déng)
(1) (2 3) 4 ®) (6) (@] (8)=(6)-(5) (9)=(7)
(6)
1 Céng nhan 3,0/8 cong 924.884 50,566 1,004.0 6B0/5 46,767,684.34 50,768,264.90 50,768,264,00 £09056 0.00 4,000,579.66
2 Cong nhan 3,5/8 cong 26,049.89 54,819 25,009.0 ,8194| 1,428,028,919.9] 1,370,968,371.p0  1,370,968)87| -57,060,548.91 0.0 -57,060,548.p1
3 Cong nhan 4,0/8 cong 25,505.526 59,971 27,510.0,07% | 1,506,636,926.3 1,625,043,21000 1,625,003)2 | 118,406,283.6 0.0p  118,406,283)65
4 Coéng nhan 4,5/8 cong 9632 64,087 98y.0 64,087 ,7281598.40 63,253,869.0p 63,253,869.00 1,525,27p.6 0.00 1,525,270.60
4 Cong nhan 5,0/  cong 5,392[0 69,103 5,312.0 089(1 372,603,376.0Q 367,075,136.00 367,075,136.00 528%240.00 0.00] -5,528,240.00
5 Ky sr 4,0/9 cong 68.0) 74,77 740 74,773 5,084,564.00 533%202.00 5,533,202.00 448,638.00 0,00 448,638.00
58,903.50 59,896.0 3,420,850,069.00 3,482062200 | 3,482,642,052.0D 61,791,983,/00 0]00 61983100

Qua king phan tich (Bng 3.10), chi phi nhan congrtrtiép caa céng trinhang 61.791.98&6ng.



3.2.4.3. Kiém soat chi phi may thi cong
Bing 3.11 : Bing phan tich bien dgng chi phi may thi cong _ Cong trinh: “Thi cong ko cap quang
cho céc tam Node B, BTS 2G éa VMS - Vién thdng Quang Nam rnim 2011”

25

Khéi bongid | kpgi | Pongia Bién do
T Pon lwgng dwtodn | jyong | thucte 1endong | gics agng v %
Stt May thi cong vi dir toan (Pk) thuc t& (P1) QPx Q1Px Q1P Vc'!l_\\/rﬁng Gia NVL Tong
(QK) (déng) (Q1) (déng)
(@) (2 ®) 4 ©) (6) @ (?);(6)- (9)=(7)-(6)
5
1 Cau 5 @in ca 69.318 957,450 67. 957,480 66,368,519 641,509 64,149,150 -2,219,369 0.p -2,219,3p9
2 Dong h do dién vin ning ca 102.12 2,750 121. 2,750 280,880 332,750 7882 51,920 0.0 51,92Q
3 bong b mé gom ca 246.2 1,68: 2300 1,688 415,586 388,240 388,240 -27,346 0.0 -27,34
4 May cit uon 5 kw ca 340.0 75,576 345. 67,916 25,695,840 736720 23,451,720 377,88 -2622000.0 -2,244,120
May dién thaai lién lac B }
5 quang ca 1,022.4 37,336 1,010.0 37,336 38,172,326 37,709,36D 37,709,360 462,966 0 |0. -462,966
6 Maydo cap quang OTDR ca 1,213.08 51,816 1,20R.0 51,87662,929,738 62,354,957 62,354,992 -574,786 .0 78B4,
7 Maydo cong sét quang ca 682.4 63,81 682)0 63,813 43,545,991 5203166 43,520,466 -25,52% 0.0 -25,525
8 May han cap quang ca 7096 112,9p4 71D.6 120,90080,180,542 81,310,482 86,999,640 1,129,940 568681%7. 6,819,098
May khoan ém tay 1050

9 W ca 680.0 13,388 687.0 13,388 9,103,840 9,197,556 9,197,556 93,7116 0.0 7183
10 May phatién 5,2 KW ca 1,090.4 115,22 1,11040 115,2p8 1256344 127,903,080 127,903,08p 2,258,469 .0 2,298,146
11 Xe 616 2,5 - 30 ca 926.4 393,654 940. 370,290 364,684,171 33(He6 347,988,000 5,353,74p -2205052Q.0 -16,696,f71

817,022,595 822,978,276 803,994,9114 5,985,68-18983362.4| -13,027,68

KET LUAN CHUONG 3

Qua ling phan tich (Bng 3.11), chi phi may thi congihié so i dy toan @a cong trinh gim 13.027.681iong.
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KET LUAN CHUNG

Xay lap céng trinh bu chinh vén théng la mt phan nganh
trong nhom nganh xayudg. Pay la phan nganh c6 vai tré quan
trong trong véc hinh thanh nénék ciu ha ting, tai @n ¢ dinh cho
nganh vén théng va bu dién.

San phim xay p vién thong phc vu cho nhu éu phat trén
kinh € xa hi cua dat nuéc va nang cao éh luong doi sébng aia
nhan dan. Tuy nhiénas phim xay kp vién théng mang tinkion
chiéc, sin xuat chi phbi nhiéu cia tiy nhién, thi gian xay dng kéo
dai... dd anh hrong dén cong tac gin ly vadiéu hanh xaydp. Vi
vy, quan tri chi phi xay 4p cia doanh nglép rit phic tap va ding
phu thudc vao nliing didu kién caa doanh nglép, cho nén bénaoh
cac ghi phapduoc dé ra dia luan vian cin phii tiép tuc nghién ¢u
thém ndt sd giai phap khaaté nang cao kiu qua quan ly chi phi ti
cong ty. \bi y nghiadoé luan van da nghién Gu va gii quyét cac vin
dé sau:

- Hé thdng héa ly lan vé cong tac & toan gun tri chi phi.

- Lam rddic diém qué trinh & xuit xay drng @ ban, dic
diém sin phim xay Ep céanh hrong dén cong tac & toan qun tr
chi phi.

- Lam rd nhém wu ké toan qn tri chi phi trong cong ty xayudg.

- Phan tich vaanh gia txc trang k& toan qun tri chi phi i
cong ty.

- Xac dinh cac yu t anh hrong dén cong tac & toan qun
tri chi phi &i cong ty.

- Luan van d& xuit mot sb giai phap hoan tidn KTQT chi
phi i cong ty.

Véi nhitng ni dung nghién ¢u trong Idin van, tac gi hy
vong déng gép mt phan nhd bé vao cdng tacdkoan qun tri chi phi
tai cong ty.



