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LOI MO PAU

1. Tinh cip thiét cia deé tai

Vén 1a not pram tru kinh €, 1a diéu kién tién quyt cho kit
ctr Cong ty, nganh nghkinh & ky thuat, dich w nao trong an kinh
té. Bé tién hanhduogc hait dong kinh doanh, Céng ty phnam gir
mot lugng von nhit dinh. S vén nay tké hién gia ti toan l tai sin
va cac ngan lyc aia Cong ty trong ha dong kinh doanh. Trondd
vén luan chugn cé vai trd qugt dinh trong véc thanh 4p, hait dong
va phat trén cia Cong ty.

Trong sr canh tranh gay # cia th truong, huydong duoc
vén chi 1a brdc dau, quan tong va quigt dinh hon |a ngtg thuat phan
bd, sr dung € von v6i higu qui cao nlat vi diéu dé anh hrong dén
vi thé caa Céng ty trén tiong trrong. Boi vay can phai ¢ chién
lwoc bao toan va & dung hiéu qua vén luan chugn.

Pic biét 1a tr cudi nam 2007dau nam 2008dén nay khi
anh hrong aia cwe khing haing tai chinh #n t thé gisi d& anh
huong sau & va gay kho kin cho hat dong kinh doanh @a cac
Cong ty. Dod6 van dé vé bao toan va & dung hiéu qua von luan
chuyén la mdt trong $ nhiing Van dé can duoc quan tam sauis.
Chinh vi \iy, t6i lya chpn dé tai: "Qu an tri von luan chuyén tai
Cong ty & phan SéngPa 10 - Tap doan SéngbPa 10’ lam dé tai
luan van thac 9 caa minh.

2. Muc tiéu nghién aru caa luan vin

- Nghién dru va ¢ thdng héa nitng vin dé ly luan chung ¢

quan tri vn luan chugn aia Cong ty.
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- Phan tichdanh gia tiec trang qun tri von luan chugn tai
Cong ty G phan Séngba 10 trong giaitoan 2008-2010.

- Trén @ s h¢ thong Iy luan va phan tich e trang, dé xuat
mot sd giai phap nfim hoan thin quan tri vén luan chugn tai Cong
ty C6 phin S6ngba 10 - Bp doan Séngda 10.

3. Pdi twong va pham vi nghién atu cia luan vin

Déi tuong nghién ¢u cia luan vin 1a ly luan va thrc tién
quan tri von luan chugn cia Céng ty 6 phan Séngba 10 - Bp
doan Séonga.

Pham vi nghién &u luan van: Luan van dang trén gidodo
nguoi sir dung von luan chugn ¢ nghién &u ndi dung qun tri vn
luan chugn cia Cong ty 6 phan Séngba 10 - Tp doan Séngpa.
Thoi gian nghién ¢u tir nam 2008dén ram 2010.

4. Phrong phap nghién aru

Luan van sr dung cac plrong phap khac nhau lano s cho
viéc nghién éu nhr: phuong phépdiéu tra khio séat, plrong phap
phan tich vadng hyp, phrong phap thng ké, plrong phap so
sénh...trén én tang aia phrong phap lan duy \at bién ching.

5. Cac Kt qua da nghién aru

- Phan tich cac nham tnh hrong dén quan tri von luan
chuyén tai Céng ty.

- Phan tichiting thrc trang, gop phn danh giading cac Kt
qua, cac dn tai va nguyén nhanua thrc trang quin tri von luan
chuyén & Céng ty G phin Séngba 10 - Bp doan Sonda .

- Kién ngh mot sb giai phap nfim hoan thin quan tri vén
luan chugn tai Cong ty G phan Séngba 10 - Bp doan Sénga.



6. Két cau cia luan van

Ngoai ptin my dau, két luan va danh mc tai liéu tham
khao, i dung @ ban aia ludn van dugc chia lam ba aong:
Chwong 1: Co s5 ly luan vé quan tri vén luan chugn trong Céng ty
Chwong 2 Thyc trang quin tri von luan chugn tai Cong ty G phin
Soéngba 10.
Chwong 3 Giai phap nlim hoan thin quan tri vén luan chugn tai
Cong ty G phan Séngba 10.

Chwong 1
CO SO LY LU AN VE QUAN TRI VON LUAN CHUY EN
TRONG CONG TY

1.1 Von luan chuyén va cac nhan é anh hwéng dén két cau vén
luan chuyén trong Cong ty

1.1.1 Khéi ném vadgc diém aia won luan chuyén trong Cong ty
1.1.1.1 Khai ném \é von luan chuyn

Pé tién hanh &n xuit kinh doanh ngoai cac tairs o dinh,
cac Cong ty conam c6 cAc taian luan chugn. Khac i tai sin 6
dinh, tai @n luan chugn ch tham gia vao Gt chu k/ san xuit va
khdng git nguyén hinh thaiat chit bandau, gia ti cia ndduoc
chuyén toan 1, mot lan vao gia tr san pram.

CAc tai én luan chugn khi xem xét changubi hinh thai gia
tri thi dugc goi 1a vén luan chugn aia Cong ty.
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1.1.1.2Pgc diém aia von luan chuyn trong Céng ty

- Vén luan chugn toc do luan chugn nhanh. \én luan chugn
hoan thanh @t vong tuiin hoan sau khid thac ndt chu ky san xut
kinh doanh.

- Vén luan chugn trong doanh nghp luén thayddi hinh thai
biéu hién trong qua trinh &n hoan luan chun.

- Vén luan chugn van dong theo mt vong tuin hoan, i hinh
thai nay sang hinh thai khégi tro vé hinh thai bantau vsi mot gia
tri Ion hon gia ti bandau.

1.1.2 Phan lai vén luan chuyén
a) Phan lai theo vai trd &ng lagi vén luan chuyn trong qua trinh
sin xuit kinh doanh

Theo cach phan b nay, \Wbn luan chugn aia Céng ty co
thé duoc phan thanh 3 ki

- Vén luan chugn trong khau d trir sin xuat:

- Vén luan chugn trong khau & xuat:

- Vén luan chugn trong khautu théng:
b) Phan lai theo hinh théi kiu hién
Theo céach phan #nay, \bn luan chugn cé tié chia thanh 2 lgi:

- Vén vat tu, hang hoé:

- Vén hing tién:
1.1.3 Cac nhand dnh hueng dén két ciu vén luan chuyén trong

coéng ty

Cac nhan & anh hrong dén két ciu von luan chugn cia
Cong ty c6 nhiu loai, c6 thé chia thanh 3 nhém chinh:

- Cac nhand vé mat cunging Vat tu
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- Cac nhand vé mit san xuit

- Cac nhand vé mit thanh toan
1.1.4 Vai trd @a wn luan chuyén dai véi hogt dgng sin xudt kinh

doanh aia Cong ty

Vén luan chugn 1a ndt chi 5 lién quandén lugng tién mot
Cong ty é@n huydong dé duy tri hat dong throng xuyén, hay noi
mot cach @ thé hon do l1a lrong tién cin thiét dé cho hat dong
chuyén hoa nguyén ¢u thd thanh thanh gm ban ra th truong.
Nhiing thanh & quan tong aia von luan chugn do 1a tién, hrong
hang &n kho, khan phai thu.
1.2 Quan tri vén luan chuyén trong Coéng ty
1.2.1 Muc tiéu quin trj vén luan chuyén

- Muyc tiéu @a quin tri von luan chugn 1a phii tinh toan va
kiém soét chit ché lugng tién mat, khain phai thu, von ton kho.

- Tinh to&ndé tim ra ndt lugng dr trir tién mat va Hn kho
t6i uu tranh hé¢n trong ©n trir nhiéu gay lang phitmg nhr truong
hop ton trit it thi € khéng cli dong trong cac quit dinh sin xuit
kinh doanh.

1.2.2 Nji dung quin tri vén luan chuyén
1.2.2.1 Qun trj vén tién mit

Noi dung quin tri vén tién mit trong Cong ty théng
thuong bao gm:
a) Xacdinh mic dy triz von tién mit hop ly

Muc dy trir von tién mat hop ly cin dugc xacdinh sao cho
Cong ty co th:
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- TrAnhdugc céc fii ro do khéng c6 kin nang thanh toan
ngay pfii gia han thanh toan nénilphat hoac phai tra 1ai cao lon.

- Khéng lam rit kha naing mua cku tir nha cung &p (Trong
truong hyp nha cung dp khéng tép tuc cho mua ciu).

- Tan dung dugc cac © hoi kinh doanh cAd¢i nhuan cao
hon cho Céng ty.

* Nhitng phrong phap trong dungdé xac dinh mic dy
trir ngan qg la:

+ Phrong phéapion gian.

+ Phrong phéap éng chi phi éi thiéu (M6 hinh Baumol)

+ M6 hinh qun ly tién mat Miller Orr
b) Dw doéan va qun ly cac lwng nhip, xuit von tien mit (ngan qu)

Dy doan ngan g la tip hop cac ar kién vé ngwn va sr
dung ngan g@. Ngan q§ hang im duoc lap vira ng quat, wa
chi tiét cho trng qui, thang va fn.

c) Quin ly, st dung cac khan thu chi ¥n tien mit

Cac bén phap qan ly oy thé:

- Moi khoan thu chi wn tién mat caa Céng tydéu phai thuc
hién thdng qua oy khéngduoc thu chi ngoai qi tu thu, tr chi.

- Phai c6 sr phandinh trach nhim rd rang trong gin ly vén
tién mat, nht 14 giira thi quy va K toan q; phai c6 cac bén phap
qguan ly bao dam an toan kho du

- Cong ty pli xay drng cac quy chthu chi king tién mat
dé ap ding cho ting tnrong hyp thu chi.
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- Quan ly chit ch& cac kh@n tam tng tién mat, cin xac
dinh ré ddi tugng tam tng, mic tam tng va thyi han thanh toan
tam ang dé thu i kip thoi.
1.2.2.2 Qun tri cac khan phii thu

Cac nhan & anh hrong d¢én quy md cac khim phii thu
thuong la:

- Khéi lugng sin phim, hang hod, idh w ban chu cho
khach hang

- Sy thayddi theo thyi vu caa doanh thu

- Gi¢i han aia lwong Von phai thu hoi

- Chinh séch tinghg aia mbi Cong ty

- Dy doandugc $ no phai thu ¢ khach hang.
1.2.2.3 Qun trj vén ton kho
a) Ton kho va cac nhamtinh hrong dén ton kho
b) Cac plrong phéap qun tr; von ton kho de triz

- Phrong phép qén ly du trir theo mo hintdat hang héu qua
nhit — EOQ (Economic Odering Quantity)
- Phrong phap dén kho king khdng
1.2.3 Cac nhan d anh hwéng dén cong tac qdn tri von luan
chuyén
Trong qun tri von luan chugn, yéu @u nha qan tri phai
quan tamién cac vn dé dudi day:
1.2.3.1 $ 6n dinh aia doanh thu vadi nhuin

Sy 6n dinh aia doanh thu vagl nhudn cé anh hréng

truc tiép t6i quy mé @a von huydong. Khi doanh thén dinh
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s& ¢ ngwn dé 1ap quy tra no dén han, khi két qua kinh doanh
c6 13i € la ngn dé tra 1ai vay.
1.2.3.2Bgc diém kinh € ky thugt ciia nganh

Nhitng Céng ty nao c6 chuyksan xuat dai, quay vong ia
vén chim thi @ ciu cia wwn s nghiéng ¢ chi so hitu (hAm mo,
khai thac, ch bién,..) Ngroc lai nhitng nganh nao cé chu lein xuit
ngin, vong quay @a vbn nhanh...(thong mai, dich w, ...) thi \6n
dugc huydong tir cac khan ny 8 chiém ty trong lon.
1.2.3.3 Trinhi# cua nha quin tr; va quy moé £a Cong ty

- Trinhd6 quan ly cia lanhdao Céng ty ma g thé |a trinhdo
cia nha qgan tri tai chinh & quyét dinh tnrc tiép dén chit lugng cong
tac quin tri von luan chugn cia Cong ty.

- Quy md, uy tin vaihé cia Cong ty & quyét dinh quy ma,
hiéu qua ciia von luan chugn trong Cong ty.
1.2.3.4 Mrc do cm'p nhgn rui ro cia ngeoi lanh dao

Trong kinh doanh ph chip nhin mao hiém c6 nghia la
phai chap nhan sr rai ro, nheng diéu dé lai dong ngha Wi co hoi
dé gia ting loi nhuan (mao hiém cang cao thiui ro cang nhiu
nhueng loi nhuan lai cang bn). Dodé c6 the c6 mdt sd nha qun tri
sin sang 8 dung nhiu ny hon dé gia ting loi nhuan.

Tuy nhién cac nha d@n tri can phii can ntic ky trude khi ra
quyét dinh ting ty trong von vay ny boi 1& ting mic do mao hiém va
chi cin mdt sy thay d6i nho vé doanh thu vadi nhuan theo chiu
huéng giam sat § lam cho can can thanh toaatrthing king, nguy
co phé én < tang.
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1.2.3.5 Cac nhartco tinh clat vi mo
+ Sy phét trén kinh € va sr phat trén cia th truong von:
+ Sirc canh tranh trén thong trong:
+ Chinh sach kinhétcia nha wéc:

1.2.4 CAc chtiéudanh gia hiéu suit s dung wn luan chuyén

D¢ danh gia hfu qua s dung von luan chugn trong cac
Cong ty c6 th s dung cac chtiéu sautay:
1.2.4.1 Be dé luan chuyn won luan chuyn

Téc @6 luan chugn von luan chugn phin anh tinh Hu suit
s dung Won luan chugn. Téc do luan chugn von cang nhanh thi
hiéu suit sir dung v6n luan chugn cang cao.
1.2.4.2 Mic tiét kigm \6n luan chuyn do ting ¢ d6 luan chuyn

von.

Thé hién viéc s von luan chugn tiét kim duoc khi ching
taday nhanh éc d¢ luan chugn aia von luan chugn.
1.2.4.3 Hamuong wn luan chuyn (hay con gi la mizc dam nhin

von luan chuyn)

La s von luan chugn cin c6dé dat duoc mdt ddng doanh
thu. Pay la ch tiéu nghich dao cia ch tiéu hiu suit sir dung von
luan chugn.
1.2.4.4 T suit loi nhugn von luan chuyn.

Chi tiéu nay p#n anh nét ¢dng von luan chugn co tré
tao ra bao nhiéuwtdng lgi nhuan treéc thié (haic loi nhuan sau
thué thu nHip).

Ty stt loi nhuan von luan chugn cang cao thi ding ©
hiéu qua s dung Von luan chugn cang cao.
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Chwong 2
THUC TRANG CONG TAC QUAN TRI VON LUAN CHUY EN
TAI CONG TY CO PHAN SONGPA 10 - TAP POAN
SONG DA
2.1. Tong quan W Cong ty C6 phin SéngPa 10 - Tap doan
Songba
2.1.1. Qué trinh hinh thanh va phat tén
Cong ty CP Sén#a 10duoc thanh 4p theo qugt dinh
54/BXD — TCCB ngay 11 thang 2am 1981 @a Bj truong B9
Xay dung
Trai qua 30 @m hinh thanh va phat én, don vi c6 nhéu
tén @i khac nhau na Céng ty xay ¢ng cong trinh ngm, Céng
ty xay drng céng trinh ngm Séngba 10, im 2002d6i tén thanh
Céng ty xay gng Séngba 10 vadén nam 2006 thi chu§n doi
thanh Coéng ty CP Sériga 10.
2.1.2.Pgc diém nganh nghé sin xudt kinh doanh
- Xay drng cac cdng trinh ragn.
- Thuy loi thuy dién, giao théng, céng trinh damrml.
- Khai thac, 8n xuit, kinh doanh #t liéu xay drng.
2.1.3.Dic diém to chikc by may quin tri
Hoat dong © chic cia bh may Céng ty phu ¢p Voi
nhirng quydinh chung ¢ co ciu t chic cia Céng ty 6 phan Nha
nudc va theo lat doanh nghép.
2.1.4.Pgc diém kinh t& - kj thudt chi yéu @nh hweng dén hogt
dgng huydpng va s dung vén luan chuyén cia Cong ty
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2.1.4.1Pdc diém \é co ché, chinh sach

Nhu ching tadd bét Cong ty CP Sén@a 10 la mit thanh vién
quan tong aia Tap doan Séndda mdt trong ntiing éip doan kinh & Nha
nuge trong diém ngoai véc hait dong kinh doanh theo 41 doanh ngtéip,
cua Cong ty, Tip doan con phi thyc hign cac chinh saabn dinh kinh €
x& hi do nha méc dé ra.
2.1.4.2Pgc diém e nguyén gt liéu sin xuit san phim

Nguyén \it liéu sin xuit san pham 1a yéu t dau vao chi yéu,
chiém ty trong I6n khaing 60%-70%dng gia ti cong trinh. \it ligu
chi yéu dé san xuat |a sit thép, cata, xi ming.
2.1.4.3.Pc diém ¢ san phim va thi triong dau ra.

Do hat dong dac thu tronginh wrc thuy dién, thuy loi, giao
théng nén &n phim aia Céng ty mang tintlon chiéc, c6 quy modn
va sin xuit theodon dit hang éa chi dau tu.

2.1.5 Khai quéat ¥t quad hogt déng kinh doanh aia Cong ty & 2008
- 2010
2.2 Thuc trang quan tri vén luan chuyén cia Cong ty
2.2.1 Phan tich vai tro 4n luan chuyén trong tng ngusn von tgi
Cong ty @ phan Séngha 10
Vén la yéu t quyét dinh dén viéc mo rong pham vi hoat dong
cia Cong ty.Dé co tte tién hanh tai &n xuit mo rong thi sau rét
chu ky kinh doanh ¥n cia Céng ty phi sinh bi tic 1a hat dong
kinh doanh phi c6 I4i, dam bio von cia Cong tyduoc bao toan va
phét trén. Bé thiy duoc tinh hinh ngbin von cia Céng ty CP Séng
ba 10, c6 th dya vao 8 liéu sau:
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Nhin vao lang $ liéu 2.2 ta nAn thay két ciu cia Hng Won
trong Cong ty c6s khac bét rd rang,d6 1a von luan chugn luén
chiém mot ty trong lon vaon dinh trong éng von cia Céng ty.

Cu thé nam 2008 ¥n luan chugn chiém ty trong 1a 69.71%,
nam 2009 chém 70.45% va &m 2010 chim 70.63%.

Nhu vay von luan chugn 1a yéu t quan tong anh hrong
quyét dinhdén hi¢u qua haat dong sin xuat kinh doanh aa Céng ty.
2.2.2 Phan tich tic trgng quén tri vén luan chuyén tgi Cong ty
2.2.2.1 Phan tichdt cau chung @a von luan chuyn:

Nhin vao #ng $ liéu 2.3 ta nn thy vé quy mo @a \on luan
chuyén c6 s ting trong it nhanh @ thé nhe sau:

Nam 2008 éng Won luan chugn la 534.317t ddng nhrng
dén nim 2009 1a 795.489%tdong, &ing so Wi nam 2008 1a 261.172
ty dong trong tng Wi ty 1¢ ting la 48.88%, im 2010 ¥n luan
chuyén la 1.082.7513t dong, ting so i nam 2009 la 287.262yt
ddng, trongang Wi ty 18 ting 14 36.11%.

Viéc gia ting Wn luan chugn phuc vu cho nhu &u sin xut
kinh doanh @éa Cong tydam bio sy ting tnrong aia Cong ty latiéu
rat dang khiché.

biéu nayda dugc thé hién théng qua dhtiéu doanh thuim
Cong ty qua cacam déu co6 mic ting trong Ht, nam 2009 iing so
vai nam 2008 la 218.388yttuwong duong Wi muac tang la 34.77%
dén nim 2010 thi g ting trong d6 so \6i nam 2009 123.885yt
dong, trong tng Wi ty ¢ ting 1a 14.61%. Tuy nhiénrsgia ting &
quy mé bn luan chugn cia Cong ty khéng causdong déu giira cac
b phan.
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2.2.2.2 Phan tich chidi thec trang quin tri tiing bp phin aia won
luan chuyn tzi Cong ty
a, Quin trj von bang tien

D6i vai bat cr Cong ty nao, éin mit 14 khain quan teng
khong tte thiéu, n6 lamdong luc cho s phét trén ning dong higu
qua cia Cong ty. Do @ phic tap vada cing aia quin ly tién mat,
Cong ty CP Séndpa 10 phi lubn dé y va kiém tra chit ché ting
ngay, trng gio.

Nhin vao lang $ li¢u 2.4 ta nAn thiy tong lrong von kang tien
cia Cong ty trong baiam qua la khéngtéu nhau. Trong cacam c6
sy taing giam rd ©t. Nhu nam 2008 &ng von bing tién aia Cong ty la
78.456 ¢, nam 2009 la 71.35%tva ram 2010 la 114.806/t

Nhu vay nim 2009 irgng tién Cong ty gim so \6i nam 2008
la 7.099 ¢, twong ung Wi mac giam la 9.05% nguyén nhéan la do
nam 2008 Cong tytd lam 6t céng tac thu &i cong ry 1am cho gia
tri cac khan phii thu giam va ting krgng von bing tién cia Céng ty.
Tuy nhién sang#m 2009 doanh hréng aia suy thodi kinhé toan
cau, rén kinh € trong nréc gip mot sb kho khin nhit dinh cac céng
trinh don vi thi céng chi dau tr khéngdap tng da von. Do d6 kéo
theo tinh hinh tai chinhie Cong ty dng gip phii nhitng kho kfan
nhat dinh
b, Quin tri cac khan phui thu

Khoan phii thu la mt bo phan rit quan tong va © ban
trong kKt cau von luan chugn, do \dy phan tich thc trang quin tr
khoan phai thu aia Cong ty & giup chdng ta c6 cai nhin rd rang va
cu thé hon Vé tinh hinh gén tri khoan phii thu aia Cong ty.
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Nhin vao ling $ liéu 2.6 ta nhn thiy cac khan phai thu
ludn chém mot ty trong I6n trong 6ng von luan chugn cia Coéng ty.

Trongdé khain phai thu khach hang chin phin lon trong
tong cac khan phii thu.

Nam 2008 phi thu khach hang 13 163.866 thiém 30.67%
trong Hng Wn luan chugn va chém 94.10% trongdng cac khan
phai thu.

Nam 2009 la 281.96%tchiém 35.45% trongdng Won luan
chuyén va chém 83.03% trongdng cac khan phii thu trong @am.

Nam 2010 & 415.280ytdong chém ty trong la 38.35%
trong Hng von luan chugn va 91% trongdng cac khan phii thu
caa Cong ty.

Luong \bn phii thu khach hangihg nhanh qua cacim.
Nam 2009 #ng so i nam 2008 |a 118.101ytddng, rong tng Wi
ty 1& ting la 72.08%, #m 2010 #ng so Wi 2009 la 133.313ytddng
twongrng Wi ty I¢ tang & 47.28%
¢, Quin tr von ton kho

Gia ti nguyén 1wt liéu ©n kho ladiéu kién dam bao cho hat
dong sin xuit kinh doanh 6a Céng tyduoc dién ra throng xuyén va
lién tuc. Pam bao cho Cong ty cndong trong K haach sin xut kinh
doanh, tranh tinh4ng b dong do & bién dong aia ngwn cung éng
nhe sy bién dong aia gid @ nguyén 4t ligu dau vao @a Coéng ty.
Nhin vao ling 2.8 ta thy:

Thir nhat, vé chi tiéu nguyén #t liéu.

Nim 2008 gia tr nguyén Wt li¢u 1a 46.777 ckiim ty trong
8.75% trongdng von luan chugn va chém 16.83% trongdng von
ton kho.
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Nim 2009 gia tr nguyén Wt ligu chiém 57.092 § dong
chiém ty trong 1a 7.18% trongdng $ von luan chugn va chém
15.16% trongdng von tn kho.

Nam 2010 gia frnguyén Wt li¢u chiém 5.82% trongdng vwn
ludn chugn va chém 12.36% trongdng \on ton kho @adon vi.

Thi hai, \& chi tiéu chi phi n xuat kinh doanh & dang.

Nim 2008 gia tr sin xuat kinh doanh & dang éa Céng ty
la 229.953 ¥ ddng chém ty trong la 43.04% trongohg on luan
chuyén aia Cong ty va ckim ty trong 82.75% trongding von tn
kho aiadon wvi.

Nim 2009 gia trdo dang 1a 317.743ytdong chém ty trong
39.94% trongdng \on luan chugn cia Cong ty va ckim 84.37%
trong Hng von tn kho diadon vi.

Nim 2010 gia trdo dang la 445.534ytdong chém 41.15%
ty trong trong éng Won luan chugn aia don vi va chém 87.47%
trong Hng von tn kho @ia Cong ty.

Nhu vay gia ti sin xuit kinh doanh & dang @a don vi ¢
tam quan tong &t I8i la yéu t6 quyét dinh dén hi¢u qua cia von luan
chuyén noi rieng va hiu qua haat dong sin xuit kinh doanh a
Céng ty ndi chung.
2.2.2.3 Héu suit s dung \on luan chuyn tzi Cong ty CP Sén@a 10

Pé danh gia hdu suit sir dung on luan chugn cia don Vi,
Coéng ty CP Sén@a 10da sr dung nhrng ch tiéu nhu:

Hé s6 dam nhiém von luan chugn, src sinh bi cia von luan
chuyén, $ vong quay n luan chugn, thyi gian ndt vong quay on
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ludn chugn, vong quay hangmn kho, thi gian mjt vong quay hang
ton kho.

Tir nhitng ch tiéu d6, Céng ty c6 té phan tich tinh hinh &
qua Sir dung von luan chugn cia Cong tydé dua ra gii phap 6i wu
nang cao I qui quan tri von luan chugn.
2.2.2.4 Céc gii phap nang cao i qui quan tri von luan chuyn
ma Cong ty7a ap ding

Mt Ia, giai phap & ha thap chi phi kinh doanh.
Hai |, diy manh cong tac thudi cac khan phai thu
Ba la, giai phap \é t6 chirc quan ly, laodong vadao to.
2.3Panh gia chung & thuc trang quan tri vén luan chuyén tai
Coéng ty
2.3.1 Thanh fzu Cong tyda dat dwpc trong quin tri vén luan chuyén
* V& cbng tac huydong va dap ung nhu éu von luan
chuyén trong kinh doanh.
* Pbi voi quan tri von bang tién
* Poi voi cong tac gan tri khain phii thu
*\/ & mirc doanh ¢i vén luan chugn
Mot két qua trong cong tac gun tri von luan chugn la Cong
ty luén duy tri & sd sinh bi von luan chugn ¢ mic 6n dinh & mic
cao throngdat trén 10%.
2.3.2  Nhing han ché va nguyén nhan dn dén nhiing han ché
2.3.2.1 Hin ch¥
- Von luan chugn bi ton dong quéa nhiu trong cac & phan
ctiia Won luan chugn.
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- Cong tac gan tri chi phi clra mang tinh chuyén sau,doh
dinh chra chinh xac chi phi phéat sinh trongong lai dé dua ra
nhitng quyét dinh kip thoi.

- Giai phap huydong von con nhtu han ché, chra da cing
cac kénh huytong von.
2.3.2.2 Nguyén nhanid d@én nhing hun ché

- Chra c6 1§ phan chuyén trach pit wu cho céng tac gin
tri vadau tr von.

- Nhan {rc ¢c6 trinhdd chuy@n mdn m ché, kinh nghém
chua co.

- Chra &p a@ing céac bin phap khoadc trong céng tacw
bao va xadinh nhu éu von luan chugn aia Céng ty.

Chwong 3
Gl Al PHAP HOAN THI EN CONG TAC QUAN TRI VON
LUAN CHUY EN TAI CONG TY CO PHAN SONGDPA 10 -
TAP POAN SONG PA
3.1. Phrong hwéng va muc tiéu aia Cong ty trong thoi gian téi
3.1.1Panh gia trién veng aia nganh xay ang trong thei gian tei

Gi4 tii sin xudt xay drng nim 2009dat 442.89 nghinst
ddng chém 62.46% éng mrc dau tur toan xa bi.

Nam 2010 6ng gia ti san xuit xay drng da ting 17.1% |én
muc 545.2 nghinst ddng chiém toi 65.66% 6ng mic diu tr toan
xa hoi.

Nhu vay qua nliing $ liéu trén ta thy rang gia ti dau tu
cta toan x& bi chodau tr phét trén xay drng la ét 16n va luén luén
cO sr tang teong qua cacam.



18

3.1.2Pinh huwéng haat dgng aia Cong ty tli gian toi (Giai
dogn 2011 - 2015)

Xay dyng va phat tdn Céng ty t& thanh Coéng ty xayap
chuyén nganh amh, c6 tinh cht chuyén mdn hoé cao trorigh wrc
xay lp truyén thing.

Chuyén dich @ ciau nganh ng theo hrong; giam dan ty
trong gia ti san phim xay kp, ting ty trong gia ti sin prim cong
nghiép nhung t trong gia ti sin phim xay &p van giir vai tro chi
dao.

Pau tr va hyp tacdau tr phat trén sang cadihh wrc ¢ tém
nang; sin xut kinh doanhdién throng phim, khai thac vaa xuit
vat ligu xay drng, khai thac va ¢hbién khoang 4n, trong cay cong
nghiép, dau tr khai thac b tang khu céng nglép, d6 thi.

3.1.3 Phrong huéng quin tri von luan chuyén

Thaz nhdt, Cong ty phi ludn tim héu thi truong dé nim bt
dugc théng tin & phia khach hang timédn cac ngan nguyén ku
c6 chit lugng cao ma gia thanhilthip. Nghién @u tim ra nking
phueong phap thi cong B dai va hiéu qua tiét kiém duoc chi phi, rat
ngan thoi gian thi cong.

Thiz hai, Cong ty § ddy manh cong tac nghiénua thi
truong dé c6 thé nim hit va xr ly cac théng tin kinh& dy doan
chinh xac nhuau va dén bién aia th truong tr ¢6 tim kiém nhiing
thi treong tiém ning mbi ma doanh nglép chra khai thac hac khai
thac chra triét dé.

Thir ba, Cong ty pn dau day nhanh vong quayi@ von luu
dong ting ¢ do luan chugn von heu dong.
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Thir tr, CONQ ty &n phai phin d4u ting thu nkAp cho ngoi
lao dong nhim khuyén khich va 4o diéu kién tot nhét cho ngroi lao
dong an tdm lam ¢c tai Cong ty.

3.2 Giai phap hoan thién quan tri vén luan chuyén tai Cong ty
3.2.1 Giii phap \é quan trj tien mgt
3.2.1.1 Hach dinh ngan séch én mit

Cong ty phi c6 chén lugc haach dinh ngan sachan mat
hop ly dé du bao ndt cach chinh xac nhifie chi tiéu tén mat caa
Cong ty. Ngoai ra Cong tyan nghién é¢u dé ap ding mé hinhdn
quy t6i uu ma hén naydangduoc Sr dung prd bién nhr mé hinh
Baumol hay md hinh Millerr — Orié tir 46 Céng ty c6 th xac
dinh duoc lugng tién mat ton quy hop ly dam bao cung ip day da
cho nhing yéu éu sin xuit kinh doanh @ng nhr tranh tinh tang
ton trir qua nhéu tién mat lam gam hiéu qui sr dung vén luan
chuyén néi riéng va hiu qua haat dong sin xuit kinh doanh a
Coéng ty ndi chung. .
3.2.1.2 céc khin dau te tai chinh ngn hgn

Trong qué trinh ha dong Coéng ty ludén luén co6 b luong
ngan q dy trir nhit dinh c6 tié tham giadau tr vao th truong tai
chinh, tuy nhién Céng tying cin nghién &u ky tinh hinh th treong
ciing nhr ¢6 nhing b phan chuyén trach tim Bil va phan tich thj
truong dé cé nhing quyét dinh hop ly.

3.2.2 Giii phap \é quan tri khodn phdi thu

* To chirc quin ly chit ché doi twpng phii thu

* Xéacdinh & ng phdi thu trong K

* T6 chirc c&c bén phéap thu hi khadn phii thu higu qui
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Toém lai: Quan tri khoan phai thu codic tinh ét phac tap, vi
né lién quandén nhidu khach hangdi nhiing diéu kién khac nhau.
Do d6 trong cbng tac dun tri khoan phai thu doi hoi Cong ty phai
hét stc mém déo, linh dong. Ngoai tinh nguyénit¢, né con ph
thuoc vaodiéu kién aia Céng ty trong @i thoi diém khac nhaubé
thuc hién chinh séch tinwhg nhr thé naoddi véi mdi khach hang
doi hoi phai c6 sr nhay bén @a Ban giamiéc va cac nha dun tri.
D6i khi c6 tré hy sinh bi ich tnrgc mit dé ky vong mbt twong lai bt
hon ding la mdt giai phap ma Ban giandéc Cong ty phi can nhic
va thin trong.

3.2.3 Giii phap \é quan trj vén ton kho

Thir nhat: Cong ty pli c6 chén lugc hach dinh ngan sach
vbn ton kho héu qua va khoa bc.

Tha hai: Qua qua trinkdanh gia hat dong thrc tién nhiing
nam qua trong céng tac éu tri von ton kho ta ty haat dong sr
dung vat liéu cia Cong ty chra duoc tiét kiém.

Thir ba: Throng xuyén @p nhit théng tin vadanh gia ¢ tinh
hinh sr dung ding nhr tinh tang ©n trir vat liéu cia Coéng tydé co
nhitng chinh sackiéu chinh cho phi bp wi tinh hinh thrc & nham
dam bao céng tac & dung von ©n trir duoc hidu qua.

3.2.4 Giii phap \é huy dgng won
3.2.4.1 Xaainh nhu @u wn luan chuyn

Viéc quan ly va sr dung von luan chugn mot cach hiu qua
phu thupe rit nhiéu vao cong tac xadinh nhu @u von luan chugn.
Do d6 tim quan teng aia cong tac nayan dugc Cong tydanh gia
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dlng mic dé c6 thé xay ding dugc mot hé théng phrong phap khoa
hoc cho cong tac xatinh nhu du von luan chugn
3.2.4.2 Hin mic tin dung

Mot han mic tin ding 1a ndt ngwdn von ngin han, né tit
hién & von nhit dinh ma ngan hangis long cho Cong ty vayab cir
khi nao @n trong nét thoi han nhét dinh (throng 1a mét nam).
3.2.4.3 Hp dong mua i

Hop dong mua 4i duoc ap ding khi Ban giamiéc Cong ty
c6 the thuong lrong Wi ngan hangié ban cho ngan hangamnsd
lwong ching khoan ngn han nhit dinh dang rm trong danh mc
dau tr cia minh i mot mic gia @ thé naodo.
3.2.4.4 Khan vay @n lién wi tai san

Khoan vay din lién v6i tai sin ngin han ding lam not sy
bao dam, 1a mdt ngdn huydong von ngin han tir ngan hang ha tir
cac Cong ty tai chintivoc gin lién va ko dam boi cac tai én ngin
han gdm khain phai thu va hangdn kho.
3.2.5 Mjt s gidi phap khac
3.2.5.1 Nang caait 46 luan chuyn aia wn luan chuyn théng qua
tiép ain cac cong nghmi trong sin xuit
3.2.5.2 Nang caodmg lkec quin ly tai chinh théng qua coéng tadib
dwong can lp

Chit luong aia cac qugt dinh quin ly doanh ngliip noi

chung va qgan ly tai chinh néi riéng cénh hrong tnrc tiép dén higu
qua sir dung von leu dong. Trong khidd, ning lyc cia cac can &
quan ly, can I tai chinh, nitng ngroi truc tiép dua ra nling quyét
dinh tai chinh, &dam bao cho clat luong aia cac qugt dinh nay.
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Trén day la nhing gii phap duoc ddc rat i thyc & nghién
ctru trong qua trinh lam §t tai Cong ty & phin Séngba 10.bay la
nhitng gii phap dn lién véi cac nhand bén trong Cong ty, do Céng
ty quyét dinh. Tuy nhién, Cong ty ludn hbdong trong ndt moi
truong kinh € xa hoi cu thé va héu qua haat dong ndi riéng, Hu
qua s dung Von luan chugn aia Céng ty néi chung ¢h sr tac
dong manh aia mai trong nay.Dé dam bao cho nliing gii phap co
tinh thrc thi, dam bio kha ning nang cao K qua sir dung von luan
chuyén aia Cong ty 6 phan Séngba 10 tdi xin cé niing kién ngh
sauday wi cac @ quan co lién quan.

3.3. Mot sb kién nghi mang tinh chit hd tr¢ nham nang cao h¢u
qua quan tri von luan chuyén tai Cong ty:
3.3.1Péi véi Tdp doan SéngPa

Trong trong lai, hat dong aia Céng ty & mo rong ra khoéng
chi & pham vi trong nr6c ma 1a khu wc va tté gioi do \Ay rat can
Tap doandung ra ko dam tao diéu kién cho Cong ty cdu uy tin va
kha nang tiép can v6i nhitng déi tac Ion trong ¢ing nhr ngoai nréc

Véi doi ngi can B co trinhdo, ning e cao, 4p doan én
déng vai tro la ngoi huéng din gitpdd cho Céng ty trong cong tac
quan ly tai chinh noi riéng va trong liodong sin xuit kinh doanh
caa Cong ty noi chung.

Tap doan dén xay drng cté do khen throng xing dang cho
nhitng don Vi, ca nhan cé ning sang Kin dong gop cho s phat
trién aia caadon Vi.
3.3.2Déi Véi cac B chirc tin dung

La mot khach hang tlnong xuyén va hat dong co héu qua,
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ngan hangan cé nhing chinh saclru dai \¢ 1ai stft, vé thoi han va
nhitng diéu kién thi tuc khi cip tin ding tao cho Céng ty @im tin v
sy dam bio cia cac & chic tin ding tr d6 phat trén quan & gin bo
va lau dai bn.

Vé phrong dién thanh toan, cad tchic tin ding éin hién dai
hoa cong nghthanh toan én nira, cung &p da cang hoa nitng hinh
thirc thanh toan khéng dungéti mit nhim gia ing ©c d6 thanh
toan, nang cadt do luan chugn cia von luan chugn trong Céng
ty, tao niém tin cho caatéi tac trong va ngoaiuvc.

3.3.3 Mjt s kién nghi déi véi nha nuéc

Hoat dong aia kit ky Céng ty nao @ing chu tacdong aia nhan
t6 cua quan va khach quan. Ngoair luc cia chinh Céng ty thié
thanh céng khéng &thiéu nhing nhan é khach quan. Méi trong
hoat dong thuin loi s3 tao diéu kién rit 16n cho s thanh céng @a
Cong ty. Chinh vi &y dé nang cao I8u qua s dung Won cia Cong ty
trong thvi gian ©i, bén @nh sr nd lyc aia cdng tythi cin c6 s gilp
dd cia cac o quan fru quan. Tr diéu kién thec # caadon vi toi xin
dua ra not sd kién ngH sau :

Nha nréc cin nhanh chéng ban hadibng b cac chinh sach
thlcday sy ting trong chung @a rén kinh € trong thoi gian i.

Nha nréc cin phii sir dung cac congwediéu tiét vi mo not cach
c6 hiéu qua va tbng nhit. Nha nréc cin phii ban hanh it sd co ché
kiém soat, chinh sactbhrg vé Vén, Thié, cing nhr cé nhiing vu dai
khi lya chon nha thu thi cdng niing cong trinhdn doi hoi cong nglé
va trinhdd cao thi nhamsc nénuu tién cho nha #u trong mroc khi
nhiing yéu au Vé ky thuat va ning hyc l1adam bao.
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KET LUAN

Quan tri von luan chugn 1a \an d lubn dugc cac nha cin
tri dac biét quan tdm, n6 co tadong tnrc tiép dén hisu qua kinh
doanh @a cac Cong ty troc mit va lau dai.

Déi véi Cong ty G phan Séngba 10 thi v¥n dé quan tri
vbn luan chugn dugc dit 1én hangdau cin dugc giai quyét hien
nay. B¢ gop phan giai quyét vin dé nay, Iuin van da tién hanh
nghién ¢u mot cach toan @n, tng hop, co & thdng thrc trang
quan tri von luan chugn tai Cong ty, tr d6 dua ra nt s giai phap
nhim hoan thin quan tri von luan chugn tai Céng ty.

Luan van da hoan thanh ca®ndung @ ban sau:

- Hé thong mpt sd van d& Iy luan co ban vé quan tri vén
luan chuyn trong cac Céng ty.

- Phan tich thc trang quin tri von luan chugn tai Cong ty G
phan Séngba 10 trong giattoan wvra qua, i d6 cé nhing ket luan,
danh gia, nhn xét nhiing thanh qil dat dugc va dn tai can phai giai
quyét.

- Pua ra ndt s5 giai phap @ ban nfim hoan thin quin tr
vén luan chuygn tai Cong ty.

Vi nhitng i dung @ ban trén, thrc hign dé tai nay tac g
mong mwn gép ndt phan nho bé vao cong dc phat trén aia Cong
ty khi sy canh tranh ngay cang kh liét; tAc gi ciing mong Ban Ianh
dao Cong ty c6 th tham kho d¢ dua ra nling quyét dinh nhim
hoan thén cdng tac gin tri von luan chugn tai Coéng ty, gop phn
nang cao lu qua kinh doanh @a Céng ty trong thi gian ti.



