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MO PAU
1. Tinh cap thiét cia dé tai nghién aiu

Trudc nhitng yéu @u quan tri chi phi én xuit, t6 chac qubc & CAM-I
da nghién au md hinh Capacitywh trén & két hop giita Iy thuyét quan tri
chi phi gn xuit theo plwong phap ABC va ABM v&a tng dung thanh céng
tai cAC nha may: xuit theo day chudn tai My.

Tac gh dé tai, qua nghiént thuc € yéu éu ké toan qun tri chi phi
san xuat tai Céng ty CNN Chinhuei, mong mn dra trén mé hinh Capacity,
nghién &u van dung moé hinh nay vao nha méynsxuat theo day chudn tai
Coéng ty nim phuc vu tét hon cdng tac & toan qun tri chi phi 4n xuat tai
nha may.

2. Muc dich nghién aru cia dé tai

Khao séat,danh gia cong tacéktoan gun tri chi phi én xuat tai Céng
ty CNN Chinhuei. Nghiéniw van dung mé hinh gén tri chi phi én xuit
Capacity @a Cam-l vao cong tacékoan qun tri chi phi @n xuit tai nha
may Céng ty CNN Chinhuei, gillp cho cac nhargtri cé céi nhin sauss,
tong quat ¢ viéc sr dung chi phi 8n xuat nhe thé nao ti cac phan xong
san xuat dé co the dua ra nlitng quyét dinh quan tri chinh xac.

3. Poi twong va pham vi nghién aru cia deé tai
* Poi twrong nghién gu
Pé tai nghién ¢u ké toan qun tri chi phi i Céng ty CNN Chinhuei. Va
dbi twong nghién &u @p trung vao chi phian xuit phat sinh di cac phan
Xudng aia Cong ty nay.
* Phgm vi nghién ¢u
Nghién aru sau ¢ chi phi phat sinhat cac day chu§n sin xuit. Tim hiéu

cong tac k toan gun tri chi phi €n xuat tai cac day chuén nhr thé nao.



4. Phwong phap nghién au
Trén & s pheong phép lén oia chi nghia duy \at bién ching, dé tai
nghién cu cac vn dé Iy luan ding nhr thyc tién lién quan rat cach logic va
dam bao tinh ¢ thong. Ngoai raté tai sr dung cac plrong phap phan tich,
so sanh,dng hyp va kém ching.
5. Két cau cia luan vin
Luan vian gdm 3 chrong:
Chwong 1: Nhitng VAn dé Iy luan oo ban vé ké toan qun tri chi phi
san xuat khi &p ding mé hinh Capacityi@ Cam-I.
Chwong 2: Thuc trang v cdng tac k toan qun tri chi phi €n xuat tai
Cong ty Cong nglép Nhea Chinhuei.
Chwong 3: Van dung md hinh Capacityt@ Cam-1 vao cdng tacék
todn qun tri chi phi @n xuit tai Cong ty Céng nglép Nhya Chinhuei.
CHUONG 1
NHUNG VAN PE LY LU AN CO BAN VE KE TOAN QUAN TRI CHI PHi
SAN XUAT KHI AP D UNG MO HINH CAPACITY C UA CAM-|
1.1. Tong quan & ké toan quan tri chi phi
1.1.1.  Bdn chdt cia ké toan quin tri chi phi
1.1.1.1.Khai niém \é ké toan quin tr; chi phi
1.1.1.2.Qua trinh radoi va phat trén ké toan quin tri chi phi
1.1.2.  Swcan thiét cia ké toan quin tri chi phié Viét Nam
1.2. Phrong phap xacdinh chi phi dga trén hoat dgng (ABC)
1.2.1. Khai ngm Vé hogt dgng va ngwn luc trong pheong phap ABC
1.2.1.1. Khéi nim ¢ hagt déng va phan tich ha déng trong doanh ngip
sin xuit
1.2.1.2. Khai nim ngwn lyc va hin chit ngwn lec trong doanh ngldp sin

Xuat



1.2.2. Nji dung aia phwong phap ABC trong doanh ngldp sin xudt

+ Buéc 1: Nhin dién céc chi phi tec tiép

+ Budc 2 Nhan dien cac hat dong

+ Buwroc 3: Clyn tiéu thic phan B chi phi ngun lic.

Pé md & mdi quan & gitta chi phi va hat dong ngroi ta thiét 1ap ma
tran Chi phi — Hat dong (EAD). Nhém chi phi Bu dién theo ét, cac hat
dong xéacdinh trong xéc 2 duoc biéu dién theo hang. Bu haat dong i co s
dung loai chi phi j, thidanh du vao 6 ij. Saut6, thé nhitng diu d¢a d¢anh
bang ke $H ty 1é uac lwong. Tong cac 6t cia ma tén EAD phai bang 1.

+ Buéc 4: Tinh toan mic phan o

+ Budc 5 Tong hop tit cd cac chi phidé tinh gia thanh én phim
1.2.3.Danh gia phwong phap xaadinh chi phi theo hat dgng (ABC)

1.3. Quan tri chi phi trén oo s hoat dong (ABM)

1.4. Quan tri chi phi sin xuat dwa trén mé hinh Capacity dia Cam-I

1.4.1.Piéu kién ra doi mé hinh Capacity
1.4.2.Ddgc diém mo hinh Capacity

M6 hinh ngén lyc (Capacity) mdét viéc sr dung ngwn luc cho not
day chugn sin xuit haic quy trinh hat dong aia nha may. Cac nga luc

tiéu hao 8 duoc phan ra thanh 3 khurg mau nix sau:

+ Khu wc mau vangcho bét ngwon luc tiéu hao 1&ng phi. Bacdm
cac hat dong: chy doi trong qua trinh & xuét ...

+ Khu we mauds cho bét ngwon luc tiéu hao cho cac hbdong
nhung khéng 1am giaahg gid ti san pram. Bao @m cac hat dong : ngh

gitta ca, chén bi san xut, 1ap dat va thaydoi thiét bi, bao tri va sra chia, ...

+ Khu wc mau xanh 1a cagho bét nguwn luc tiéu hao cho céc hb

dong lam giaing gia ti caa sin pram. Gom haat dong gia cdng & pham.



CAM-I'S CAPACITY MODEL

PRODUCTIVE

MO hinh 1.1. M6 hinh Capacity éa Cam-|

1.4.3. Mbi quan hé gigZa mo hinh Capacity & ABM va ABC

M6 hinh Capacity chinh lauskét hop giita ABC va ABM \6i nhau At
chat ch&. Mo hinh nayduoc phat trén dya trén K thuat ABC phan b chi
chi ngwn luc theo cac ha dong. Pong thyi dya vao K thuat ABM dé xay
dung cach tiic kiém soat chi phi thanh cac khuosvsi cdc mau & khac
nhau: xanhgé va vang
1.4.4. Phrong phép do lwong gia ti nguon luc ti€u hao theo mé hinh
Capacity

Pic diém cia md hinh Capacity laud trén ly thugt quan tri chi phi
ABC va ABM. Theodo, viéc do luong gia ti nguon luc tiéu haodi nha may
san Xuit & duoc tién hanh theo caaddc sau:

* Byge 1: Thu thap va phan tich&liéu tai nha may

Ta € tién hanh thu thp  liéu Bng thé vé chi phi phéat sinhat nha
may sn xuit, bao gm: chi phi nguyént liéu; chi phi nhan cénguc tiép;
chi phi SXC. Tuy nhién, thedic diém caia mé hinh Capacity thi chi phi
phat sinh4i nha may én xuat phai dugc tach riéng chong PX $n xuat.

* Burgc 2: Xacdinh cac hat dong fai tirng PX @n xuit

Ta € xacdinh cac hat dong chi yéu tai tirng PX,dong thyi tuong ang
véi mdi hoat dong thi é@n phai sir dung nhirng ngwn lrc ndo va mc do s

dung la bao nhiéu.



* Buéc 3: Phan b gia ti cac ngén luc theo cac ha dong dra trén K/
thuat ABC

Dua vao lxéc 2, ta fip hop chi phi phi choting hat éong. Tuy nhién,
s3 ¢6 trrong hyp & mdt hoat dong € sir dung nhéu ngwbn luc khac nhau va
mot ngwn luc cé tte dugc phan b cho nhéu hat dong khac nhau. Ta cé
thé sr dung ma tan Chi phi - hat dong (EAD) dé biéu dién mji quan &
gitta chi phi va cac h dong.

* Buroc 4: MA hoda cac ha dong theo mau & va béu dién theo mo
hinh Capacity.

- M& hoa cac ha dong thanh cac mauis theo mé hinh #ng luc
Capacity: Mau xanh (gidig gia ti sin pham) : hat dong gia cong an xuit
san ptam... Mauds (khdng lam giadng gia ti sin pham): lap dat, bao tri
thiét bi,... Mau vang (l&ng phi): ém tré trong céng \ic ...

- Saudo, cac @ liéu chi phi éa cac hat dong aia trng PX € duoc
biéu dién theo md hinh Capacity.& hop tit ca cac PX 8n xuit caa nha
may ta coduoc md hinh Capacityt@ ¢ nha may. Th hién trén md hinh

nhu sau :

PRODUCTIVE mNONPRODUCTIVE  IDLE
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MO hinh 1.2. M6 hinh Capacity @ia nha may

1.4.5.Piéu kién v@n dung mé hinh Capacity



M6 hinh Capacity wta CAM-I don gian, & 4p ding vao thrc . Tuy

nhién, véc van dung mé hinh nayan co caatiéu kién sau:

+ Loai hinh doanh nglép: mé hinh nay dhap ding cho cac doanh
nghiép kinh doanh cé ha dong sin xuat san pram, khéng ap dng doi véi

cac doanh nghlp theong mai, dich w.

+ Quy trinh cdng ngh Hoat dong $in xuat phai dugc thuc hién theo
quy trinh cdng nghtheo kéu cké bién lién tuc, ké tiép nhau theo 6t trinh
tu nhat dinh. Sin pm dugc ché bién qua nhu céngdoan khac nhau. &
phim aia giaidoan trude 1addi twong cké bién caa giaidoan sau.

+ Co cau 6 chrc cla nha may & xuat: nha may an xuat phai bao
gom nhiéu phan xong $in xuat khac nhau. Mi phan xxéng dam nkan mot
céngdoan trong chu l sin xuat san pham hat dau tir khau clé bién nguyén
vat liéu dau vaodén khi hinh thanh néme phim dau ra.

CHUONG 2
THUC TRANG VE CONG TAC KE TOAN QUAN TRI CHI PHi SAN
XUAT TAI CONG TY CONG NGHI EP NHUA CHINHUEI
2.1. Khéai quat Ve tinh hinh phét tri én cia Cong ty CNN Chinhuei

Coéng ty CNN Chinhueituoc thanh 4p theo gay phépdau tu sd:
08/GP - KCN -bNg ngay 12/10/2001t@ ban gén ly cac khu cong ngép
va ckt xuit Pa Ning. Doanh ngldp c6é tén giao @h 1a CHINHUEI
PLASTIC INDUSTRIAL Co,Ltd tn sd chinh va nhawong sn XUAt dit tal
khu cong ngtiip Hoa Khanhbay la doanh nghp 100% wn Dai Loan.
2.2.Pic diém té chirc sin xuit, quan Iy va to6 chirc ké toan tai Cong ty
CNN Chinhuei
2.2.1.Pgc diém mat hang kinh doanh va @ cdu sin pham

2.2.2. Gr cdu té chikc quan 1y tgi Cong ty



2.2.3.Pgc diém quy trinh cdng ngld s@n xudt sin pham

Tai Cong ty CNN Chinhuei c6 quy trinh cong giheo kéu ché bién
lién tuc ké tiép nhau theo @t trinh tr nhat dinh. Sin prim caa giai doan
trudc 1adoi tuong cké bién ona giaidoan sau. VEc sin xuat trai qua cac giai
doan : gai doan trgn, giaidoan dun, giai doan €p phun, giaifoan, giai dogn
gia cong
2.2.4.Dgc diém % chirc cong tac K toan i Cong ty CNN Chinhuei

- Vé hinh thic ké toAn:Céng ty s dung hinh thirc ké toan NHt ky chung.

2.2.5.Pgc diém thi trwong cung @p nguyén lgu va tiéu the san pham
2.2.5.1. Thtruong cung @ép nguyén ku
2.2.5.2. Thtruwong tiéu thy sin pham

* Thi phan cia Céng ty 4i thi truong Ba Nang va Mén Trung

* San ptam thay tié

* K ét qua kinh doanhcua Cong ty
2.3. Thuc trang vé cdng tac K toan quan tri chi phi sin xuat tai Céng ty
CNN Chinhuei.
2.3.1. Phan lai chi phi sin xudt tgi Cong ty CNN Chinhuei

Chi phi @n xuat tai Céng ty CNN Chinhueiat da cang, phong phd,
nhiéu ching laai. Bé dapung yéu éu quan Iy va ra quét dinh lién quanién
chi phi chi yéu 1a tir nhitng thdng tin kK toan chi tt . Ké toan thrc hién theo
ddi chi tét chi phi @ thé trén k¢ thng cac tai khan va $ sach Kk toan chi
tiét chi phi. Theaid, chi phi gn xuit tai Cong ty CNN Chinhuedtwgc phan
loai theo hai cachdo 1a phan lai chi phi $in xuit theo i dung kinh & va
phan lai theo cdng dng kinh £ lién quandén gia thanh & xuat san pkam
2.3.1.1.Phan laii chi phi $in xuit theo @i dung kinh &

Bang 2.4. Bing tong hep chi phi sin xuit tai Céng ty CNN Chinhuei
Quy IV/ 2010
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(PVT: dong)
TT Yéu t6 chi phi $ tién
1 | Chiphi NVL chinh, ph 77,431,206,908
2 | Chi phi nhién Bu 25,580,945
3 | Chi phi bao biténg goi 1,288,468,508
4 | Chi phi nhan cbéng 3,849,241,625
5 | BHYT, BHXH, KPCD, BHTN 327,323,298
6 | Chiphithé TNCN 7,004,250
7 | Chiphi CCDC va PTTT 1,339,284,201
8 | Chi phi kidu hao TS® 1,818,824,622
9 | Chi phidién, nxdc, dién thaai 1,442,080,406
10 | Chi phi ga chira, ko tri 41,456,818
11 | Chi phi mua ngoai khadityg tién 52,643,688
Tong 87,623,115,269

2.3.1.2. Phan lai chi phi sin xuit theo cdng dng kinh €

Bang 2.5. Bing tong hep chi phi sin xuat tai Céng ty CNN
Chinhuei theo khaan muc - Quy 1V/ 2010

(PVT: dong)
TT Kho an muc chi phi S tién Tylé
1 Chi phi NVLTT 77,431,206,908 89%
_Chi phi NVL chinh, ph
Chi phi NCTT 2,879,158,362 3%

2 | - Lwong nhan céng irc tiep SX
- BHXH, BHYT, KP®, BHTN
Chi phi SXC 7,312,749,999 8%
- Luong quin ly PX
- BHXH, BHYT, KP®, BHTN
- Thig TNCN @ia quin ly PX
- Chi phi nhién bu
3 | - Chi phi bao bi
- Chi phi CCDC va PTTT
- Chi phidién, rnuoc, dién thaai
- Chi phi klgu hao
- Chi phi sra chra, bio tri
- Chi phi khéac bng tien

Téng 87,623,115,269 100%
2.3.2. Cong tac ich toan chi phi chi phi én xudt va tinh gia thanh cac

sin phdm tai Cong ty CNN Chinhuei
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2.3.2.1. K toan chi phi nguyénat liéu triec tiép

Ké toan hach toan chi phi NVLTT va & hanh dp hop trén plam vi
phan xiong. TK 621 duoc mo chi tiét cho trng phan xong, va TK 621
dugc mo chi tiét 1a TK 6211-CP NVLTWinh mic va TK 6212-CPNVLTT
phan . Khi tap hop chi phi NVL tirc tiép dé tinh gia thanh thi i loai hat
nhya o ra € co moétdinh mrc riéng, vatinh mrc naydugc dung lam ¢ s
tinh gia cho ht nhya. Trong qua trinhisdung NVL, cé tté phét sinh tha
hoic thiéu $ duoc hach toan vadrkK 6212-CPNVLTT pharsbViéc phan b
s8 duogc tinh theo tiéu tic $ lvgng sin pham sin Xuat.

Nhu vay, Cong ty dra trén véc xay drngdinh mrc cho nguyénat liéu
truc tiép dé kiém soéat véc Sr dung. Tuy nhién, Vic quan tri chi phi dra trén
dinh mirc van con At nhiéu han ché 1a 1& thusc nhigu vao véc 1ap dinh mic
chi phi nguyén # liéu cé xac i thuc € sin xuat hay khong. Tuy khin
muc chi phi nguy@n it liéu van chra dugc Cong ty gén tri tét, nheng chi
phi nguyén #t liéu da duoc ké toan theo dbi chi &t cho trng phan xong,
day chinh l&téu kién thuan loi dé tach chi phi theo md hinh Capacity.

Bang 2.7. Bing tong hep chi phi NVL ciia cac PX én xuat

Quy 1V/2010
DVT: dong
A, Nguyén \it liéu chinh, ph A
Phan xrén ; — — hénh éch
Stt an xréng Binh mic Thc € Chénh éc
1 | PXton 19,145,035,95Y 18,962,932,496 -182,103,479
2 | PXdun 19,164,422,076 19,252,860,326 88,438,250
3 | PX ép phun 332,453,709 332,453,709 0
4 | PXin 22,248,039,498 22,875,384,7183 627,291,215
5 | PX gia cong 15,639,185,263 16,007,575,664 368,390,401
Téng 76,529,136,521 77,431,206,908 902,070,387

2.3.2.2. K toan chi phi nhan céngutc tiép
Ké toan chi phi nhan conguftr tiép tai Cong ty st dung TK622- Chi
phi NCTT Tai cac phan xéng $in xuit Cong ty 16 tri nhan vién gan ly PX
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theo ddi tlong ké $ gio cong laodong tirc tiép va lap bang ©Hng hyp thanh
toan rong va cac khan trich theokong hang thangCuéi mdi quy, ké toan
tap hop chi phi nhan cénguc tiép dé tinh gia thanh @a vao Bng tinh
lwong, lic nay chi phi NCTTéstuoc tién hanh dp hop cho trng PX. Chi phi
NCTT dugc phan b cho tng laai san pham theo tiéu thc $ luong $in

phAm sin xuat.

2.3.2.3. K toan chi phi én sin xuit chung

Ké toan & dung TK 627- Chi phi SXQmo chi tiét cho trng yéu 6 chi
phi (Chi phi nhan vién phanr&ng; chi phidién, dién thai, nudc; chi phi
CCDC, PTTT, chi phi bao bi, Chi phi&hhao TS®, chi phi $a chia, bo
tri, chi phi khac #ng tién...). Riéng chi phi kiu hao TS® thi khi tinh gia
thanh & duoc Bp hop riéng chotng PX,ddi véi nhitng TS dung chung
thi s duoc tp hop trén plam vi toan nha may. Sato tién hanh phan®cho
ting PX theo tiéu tic chi phi kidu hao TS® truc tiép aia trng phan
xuong. Hién nay, Cong ty én hanh trich kéu hao TS® theo plrong phap
khiu haoduong thing.

2.3.2.4. Tip hop chi phi gn xuit va tinh gi& thanh

Cudi mdi ky hach toan chi phi va tinh gia thanh (quy), todnchi phi
san Xuat sin pram phat sinh trongkdéu duoc tong hyp vao tai khéan 154 —
Chi phi én xuit kinh doanh & dang. Céng ty CNN Chinheuiitb hién mo
chi tiét TK154 theo &ng phan xong Trén @ s& chi phi gn xuit diroc tap
hop va gia tf sin phim o dangduoc danh gid, ¥ toantién hanh 4p bang
tinh gia thanhdang hop cho @ thanh pAm, ban thanh gim va pté pham.
Pic diém quy trinh 8n xuat tai Cong ty 1a lién ¢c qua nhiu giai doan nén

bang tinh gid thanhimg € duoc thiét ké theodic diém nay, ngie 1a gia
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thanh @a ban thanhia giaidoan trudc $ duoc két chuyén thanh chi phian
Xuat cua giaidoan sau.
2.4. Panh gia thec trang cong tac K toan quan tri chi phi sin xuat tai
Cong ty Cong nghép nhwya Chinhuei
Trudc thec trang & cong tac k& toan qun tri chi phi @n xuat tai Céng
ty CNN Chinhuei. Qua nghiénra vé md hinh K toan gun tri chi phi @n
xuat Capacity @éa © chic Cam- |.Dong thyi tdc g luan vian ding nghién
ctru ky vé dac thi @n xuit caa Cong ty va cdng tac phamiahi phi $n
Xuat tai Cong ty, tuy chphan lai theo yéu % chi phi nfing k& toan céng ty
d& phan lai rat chi tiét theo cac §u t6 chi phi va éngda tip hop duoc tit ca
cac \eu 6 chi phidé cho frng phan xong $in xuat. Bay chinh ladiéu kién
thuan loi dé van dung mé hinh k todn qun tri chi phi én xuit Capacity éa

Cam-I.

CHUONG 3

VAN DUNG MO HINH CAPACITY C UA CAM-I VAO CONG TACK E
TOAN QUAN TRI CHI PHi SAN XUAT TAI CONG TY CNN CHINHUEI
3.1. Sr cin thiét phai van dung mé hinh Capacity @a Cam-l vao cong
tac ké toan quan tri chi phi sin xuat
3.1.1. Mai turong kinh doanh aia Cong ty

Truéc ar canh tranh gay # cua th truong thi ndi céng ty déu co

nhitng diém manh, diém yéu nhit dinh. Songtiém manh thé hién rd nhat doi
véi san pham tim trin cua COng ty so & cac d6i thu canh tranh trérthi
truong Mién Trung hén nayla gia ca rat linh hoat va mangtinh canh tranh
rat cao.bayla diém Céng ty luén phi duy tri va phat huy, c6 nhue vay Céng
ty méi gia ting kha niangcanh tranhva d¢ay manh hon nita hoat dong tiéuthu

ctaminh trongdiéu kién nén kinh € cé nhing bén dong lon nhr hién nay.
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3.1.2. Nhu @u théng tin \é chi phi sin xudt cho viéc ra quyét dinh kinh
doanh

Trong mdi trong kinh doanh anh tranh plc tap, yéu éu ocia nha
quan tri Céng ty la 4y diém manh & gia dé canh tranh trén thtruong 1a
hoan toanding dan. Do \dy, cac nha gin tri doanh nghiip rat can dén
nhitng théng tin Bu ichdé cé the dua ra cac qudt dinh kinh doanhd uu.
Tac gi cho ing moé hinh gin tri chi phi Capacity ita Cam-l § cung ép
thdng tin phu bp, tin dy va kip thoi, dap tng yéu éu thdng tin ¥ chi phi
san xuat, gilp cac nha gun tri c6 ndt cai nhin tec quan ¥ chi phi én xuat
dé dua ra nlitng quyét dinh kinh doanhi(ing ¢an. Chinh vi vy, md hinh
quan tri chi phi én xuit Capacity éa Cam-I |a én thiét phai duoc ap ding
vao COng ty CNN Chinhuei am muc tiéu kém soéat chi phi s xuit va
cung @ép théng tin ¥ chi phi én xuit mot cach chinh xac,&hiéu, & phan
tich, giap cho nha dim tri Céng tydua ra nling quyét dinh kinh doanhtiing
dan.
3.2. Thrc trang vé hé thong ké toan quan tri chi phi va kha ning van
dung md hinh Capacity vao céng tac &toan quan tri chi phi sin xuat
tai Cong ty CNN Chinhuei
3.2.1. Thec trang Vé h¢ thong ké toan chi phi &i Cong ty CNN Chinhuei
3.2.2. Khi nang win dung mé hinh Capacity vao céng tad koan quin tri
chi phi sin xudt tai Cong ty CNN Chinhuei

Coéng ty CNN Chinhuei 1a & doanh nghip sin xuit c6 quy médau tur
l6n, may mac thét bi hién dai, trinh @6 quan Iy kinh € néi chung va trinkdo
qguan ly tai chinh ndi riéng ngay cardyroc nang cao. Kt khac, Cong ty la
mot doanh nghiip c6 hat dong sin xuat theo day chudn, c6 quy trinh céng

nghé san xuit lién tc qua nhiu giaidoan, nha may & xuit bao @m nhiu
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phan xrong. Pay chinh ladiéu kién cin dé co6 tké van dung md hinh
Capacity vao cong tac éui tri chi phi 4n xuit tai Céng ty. K toan &i cong
ty da lam ét tot cong véc hach toan va theo ddi chi phiitcac phan mong
san xuat, thé hién 1a bandau ké toanda theo doi tach Bi chi phi phat sinh
tai cac phan mong rt 1a chi tét, cy thé. Pay ladiéu kién thuan loi nhat dé
van dung mé hinh gén tri chi phi 4n xuit Capacity 4i Cong ty.
3.3. Van dung md hinh Capacity vao céng tac &toan quan tri chi phi
San xuat
3.3.1. Tap hep chi phi ngwn lgc cho txng phan xeéng sin xudt

Pay la hréc dau tién khdng th bo qua khi thre hién mé hinh Capacity.
Budc nay § tap hop tat ca sd liéu vé chi phi ngwn hrc tiéu hao cho céc hb
déng theo nlr Chrong 1 plin 1.4.4d4 trinh bay. @n or vao & so 0 liéu vé
chi phi €n xuat tai nha may Coéng ty CNN Chinhuéa trinh baydi Chuong
2, ta tén hanh 4p hop chi phi 4n xuat theo ting phan xong $in xuit. Riéng
d6i voi nhitng chi phi chung choiacnha may thi phandocho tng phan
xudng theo chi phi kiu hao TS® tryc tiép cia tirng phan xong. Sautay
la bang ©ng hop chi phi &i cac phan xong s$in xuit theo yéud chi phi:
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Bang 3.1. Bing tong hep chi phi theo yeu to ciia cac PX én xuat
Quy IV/2010

!

4

(DVT: dong)

STT YEU TO CHI PHi T ONG CP PX TRON PX BUN E,ﬁli'? PX IN Fg%ﬁ'é
1 | Chi phi NVL chinh, ph 77,431,206,908 18,962,932,496 19,252,860,326 332,453,709 22,875,384,713 16,007,575,664
2 | Chi phi nhin licu 05,580,045 3533615 19,264,631 856,293 1,430,747 495,659
3 | Chi phi bao bi 1,288,468,508 12,844,800 233,203,694 1,042,420,01/
4 | Chi phi nhan cong 3,849,241,625 408,460,727 1,823,731,400 39,436,011 523,842,130 1,053,771,35]

Chi phi BHYT, BHXH, BHTN,

5 | KPCP 307,323,204  35437,100 164,013,387 4323844 41,639,746 81,909,221
6 | Chi phi thé thu ntip doanh ngfgip 7,004,250 967,530 5074797 234,459 391,749 135,715
7 | Chi phidién, nréc, dién thaai 1,442,080,406 199,201,305 1,086,009,420 48,271,994  80,655840 27,941,847
8 | Chi phi cong e dung a 1,339,284,201 185,001,585 1,008,595,118 44,831,009 74,906,428 25,950,061
9 | Chi phi kfiu hao TS® 1,818,824,622 315,927,163 1,082,724,206 142153336 178,447,928 99,571,902
10 | Chi phi a chra, hio tri 41,456,814 5,726,624  31,220,51§ 1,387,720 2,318,688 803,270
11 | Chi phi mua ngoai khadmg tin 52,643,688 7,271,919  39,645183 1,762,187 2,044,372 1,020,027

TONG

87,623,115,264

) 20,124,460,064

} 24,526,183,874

} 615,710,562

24,015,166,037

» 18,341,594,73]

4
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3.3.2. Xaatinh va phan lai cac haut dgng tai PX sin xudt
3.3.2.1. Xaedinh cac hat déng sin xuit tai PX

Theo quy trinh & xuit sin phAm tai nha may c6 té nhan thay co ft
nhiéu haat dong tham gia & xuat san ptam. Viéc phan lai cac hat dong
nay ding dra trén nhdu tiéu thrc khac nhau. Tuy nhién, theo mé hinh
Capacity, ta &tién hanh phan o cac hat dong theo 3 &p do la: 1am gia
tang gia ti sin pham, khéng lam giaing gia ti cia sin pkam va Iang phi.
Do vy, haat dong ti cac PX én xuit bao @m cac hat dong sau:

- Hogt déng sin xuit sin pham: hoat dong nay la chinh trong qua trinh
san xuat, la sr két hop cac ¥u t nguyén wt liéu chinh, ph, nhién [gu,
nhan cong, bao bi, cong dung a1, khAu hao may maoc thi bi, chi phidién,
nudc... dé tao nén gia trsan pham.

- Hoat déng chudn b sdn xuit: tai cac PXdé thuc hién sin xuat thi dau
mdi ca bao g¥ ciing phii tén thoi gian cho véc khoi dong may. Hat dong
nay xy & 4 PX c6 quy trinhah xuat bang may la PX 6n, PXdun, PX ép
phun, PX in. Tuy nhiénat cac phan uong hat dong nay khongtuoc theo
ddi néndé xacdinh phii tién hanh pbng vdn nhan vién gan ly ky thuat tai
cac PX, qua ¥c phong van biét dugc thoi gian tiéu 6n cho hat dong nay |a
khdng gbng nhau cho cac phaméng. Thyi gian khoi dong may &i cac PX
cu thé 1&: PX ton 15 phat/ca, PX0n 20 phut/ca, PX ép phun 5 phat/ca, PX
in 15 phat/ca.

- Hoat déng lap dat va thaydai thiét bi: tai cadc PX 4n xut, viéc gia
céng 4n xuit ra $in pham rat phic tap vi $in xuit khdng pli mot san pham
ma nhéu loai san pim cé hinh dng, kich thrgc, mau §c khac nhau, doay
mot day chugn sin xuat 8 c6 nhéu thiét bi khac nhauté san xuat cac laii

san phim khac nhaudé thuc hién viéc d6 thi day chugn thuong xuyénduogc
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thay doi thiét bi. Ngoai ra, trong qua trintars xuit, thiét bi cé thé bi hong
hoc én sra chira va plai ton thoi gian cho véc thao vadp dat thiét bi can
sta chira. Tuy nhién, hat dong nay khéngtugc theo ddi g thé vé thoi gian

tai cac phan xong néndé xacdinh phii tién hanh pbng vin nhan vién gan

ly k¥ thuat tai cac phan xong, qua vic phong van biét duoc thoi gian tiéu
tén cho hat dong nay la khac nhauitcac PX. Va hat dong nay ch xay ra

& 4 PX |a tbn, dun, ép phun, in. Td gian Bp dit va thaydoi thiét bi cu thé :

PX tron 15 phat/ca, PXiun 30 phat/ca, PX ép phun 5 phdt/ca, PX in 20
phut/ca.

- Hoat dong hio tri va sra chra: hoat dong nay xy ra ti 5 phan
xudng ton, dun, €p phun, in, gia céng. kodong nayduoc xacdinh dra
trén $ theo ddi hat dong sra chra may moc thit bi do nhan vién din ly
ky thuat tai cac PX qun ly.

- Hogt déng kiém tra chit liong sin phim sin xuit: céng ty lubn mong
muon chit luong gin pham phii cao do vy, haat dong nayduoc thuc hién
tai trng phan xong. Tai cac phan méng déu co B tri nhan vién KSC tirc
hién hat dong nay.

- Hoat déng diéu dé va giam sat qua trinhis xuit: hoat dong nay chc
chin khodng tlé thiéu dugc d6i v6i nha may 8n xuit. Thuc hién haat dong
nay la nhan vién din ly ki thuat tai phan xréng. Tai nha may céng ty CNN
Chinhueida thué mt chuyén vién k thuit Trung Quc Vé quan ly ky thuat
chung cho £5 phan xong sin Xuit.

- Hoat déng tiép liéu va vin chuyn thanh pdm nhip kha haat dong
nay chinh I §n chuyn nguyén Wt liéu, nhén liéu, thanh pAm cho qua
trinh in xut tai 5 phan xéng. Tai nha mayda b tri riéng nhan vién

chuyén tlrc hién haat ddng nay chottng phan xong.
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- Hogt déng thvng ké phan x6ng : nhan vién E toan &i cac phan
xuong € thuc hién viéc ghi chépdi cac $ liéu phat sinhdi cac phan xéng
san xuat vé 5 luong nhr: nguyén it liéu, nhién Igu, céng @ dung a1, phu
ting, linh kén,... Péng thyi theo ddi va dng hop thée chim céng cho cdng
nhan 4n xuat tai phan xrong. Mdi PX duogc b tri mot ké toan, riéng PXdun
va ép phun thi 6t ké toan kiém ntim cho hai PX nay.

- Hoat dong ¢ sinh phan x#ong. nhan vién lao congeshuc hién haat
d6ng nay sau Bi ca sin xuat. Mdi PX dugc b tri riéng ndt nhan vién lao
cong.

- Hoat déng nghi giira ca: hoat dong nay la ghing nhau cho 5 phanring
san xuat va dra trén quydinh aia Giamdbc dé ra thyi gian nghi gitta cadbi
véi cac PX la 15 phat/ca.tT 9h 45 phitién 10hdéi voi ca sang va 15h15
phutdén 15h 30 phuddi véi ca chéu.

- Hoat déng chdm tré trong céng wic (con ngoi): cac cong nhan
thuong chim tré trong cac khan thoi gian dau cia mbi ca va xy radé ca 5
PX . Xacdinh hat dong nay dra trén véc thong ké thi gian dén phan
xudng lam véc aia cong nhanat cac phan aong thdong qua thcham cong.
Mdi céng nhan khi vao phanring lam véc déu phai bam the, trén th 5 co
ngay va thi gian a thé. Thoi gian clim tré binh quan @a cac PX 1a 5
phut/ca/ngoi. Riéng PX gia cong cdng & caa cdng nhan chyéu 1a th
céng nén thi gian clim tré bao gm c viéc thoi gian cdng nhandy khdng
lam ket cong sét nén thyi gian chlim tré 1a 20 phat/ca/ngpi.

- Hoat déng chv doi trong qud trinh 8n xuit (may moc & nén hat
déng chim). day chugn sin xuit tai 4 PX ton, dun, ép phun va PX irit
nha may Coéng tyat hién dai. Tuy nhiénda cé thyi gian sr dung 10 im nén

téc 6 hoat dong va céng sit sin xuat cé phin chim hon so \6i bandau. Bé
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xac dinh hait dong nay cé th nghién ¢u trén 1® so ki thuit cia cac day
chuyén. Pong thyi phong van nhan vién gin ly ki thuat tai cac phan mxong.
Thoi gian chy doi binh quandi 4 PX 1a 10 phat/ca.

3.3.2.2. Phan lai cac hait dong theo md hinh Capacity

Sau khi xaatinh céac hat dong trng phan xong sin xuat, tién hanh
phan lai cac hat d¢ong nay theo 3ap d6 nhu sau:

+ Khu wc mau vang cho Bi ngwn luc tiéu hao 1ang phi. Baodm
cac hat dong: chim tré trong céng \éc (con ngoi), cho doi trong qua trinh
san xuat (may moc @, lac hau hat dong cram).

+ Khu wc maudo cho bét ngwn lyc tiéu hao cho cac hbnhung
khong lam giaiang gia ti sin pram. Bao @m céc hat dong : ngh giita ca,
chuan bi san xuat, lap dat va thaydoi thiét bi, bao tri va sra chira, kiém tra
chit lugng sin pham sin xuat, diéu do va giam sat qua trinhars xut, tiép
liéu va \an chuyén thanh pAm nhap kho, tiong ké phan xong, v sinh phan
Xuong

+ Mau xanh |a cay cho &inguwn luc tiéu hao cho cac hbdong lam
gia ting gia ti caa $in pram. Gom haat déng gia cong & pham.

3.3.3. Chyn lwa nguan sinh phi
3.3.4. Phan b chi phi cho i&rng hogt déng aia mi cap dé

Quaé trinh tlec hién cac hat dong € tiéu hao ngén lec duoc st dung.
Theo ly thuyt trinh bays Cheong 1,dé mo & mdi quan I giita chi phi i
tirng hait dong thi ta thét 1ap ma tan Chi phi — Hat dong (EAD) cho cac
PX tron, PXdun, PX ép phun, PX in, PX gia cong.

Sauday la ma tin Chi phi — Hat dong (EAD) va lang phan b chi phi
nguwn lec cho cac hat dong ti PX tron:
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Bang 3.4. Ma tran Chi phi — Hoat (EAD) tai PX tron
g 2 %a |2
. ) . | o Q :
MTOCHIPHI | £ | 2|5 | 8 5@ S|1g(9Q| & g | ge
= c Qo c 1 ¢ - 8 CE | c8
< @ @ «© = Q| .2 ~
STT Sc|lZ |2 | S| k== |5|9| € g2 122
A | c o =z TE £ S o ol o O-S
il e O| @ | 0| O O
O O
A | KHU VUC MAU VANG
1 Cham tré trong céng \ic (con n@di) - |
2 | Chy doi trong qué trinha xuit (may moc) \ - W \ \
B | KHUVUC MAU PO
1 Ngh giita ca - W v
2 Chuin bi san xuit - W x/
3 | Lip dat va thayddi thiét bi R \
Bao tri va sra chira Y
5 | Pidu ds va giam sat qua trinh SX \ \ \
6 | Kiém tra chit lugng sin phim SX - | W \
7 | Tiép ligu va an chuyn thanh pAm - AW + v
8 | Thing ké phan wsng - W \ \ V
9 | Vé sinh phan xong - | W \ \
KHU V UC MAU XANH LA CAY
1 | Sin xult sin phim v Y - W \ N \
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Bang 3.5. Tinh gia ti cac hat dgng tai PX Tr¢n - Quy 1V/2010

GIA TRINGUON LUC PHAN BO

STT HOAT PONG NGUON LUC MUC PHAN BO NGUON LUC CPNVL o
g CP nhién ligu
chinh, phu ‘
A | KHU VUC MAU VANG (1) (2) (3) (4)
1 Cham tré trong cong Wc (con ngdi) Nhén cbéng 5 phat/ca (21 céng nhéan)
Nhan cbng 10 phut/ca (21 cbng nhan)
2 | Chy doi trong qua trinh& xuat (may mac) Nhién licu 10% dng chi phi 353,364
Dién 5% bng chi phi
B | KHUVUC MAU PO
- A A 15 phut/ca (21 cbng nhan)
1 Ngh gitra ca Nhan cbng Pon gia : 28.598/gic
2 | Chdin bi sin xuit Nhan coéng 15 phut/ca (21 cdng nhan)
3 | Lapdat va thaydoi thiet bi Nhan cong 15 phut/ca (21 cdng nhan)
4 Bao tri va sra chira CP &a chira, hio tri 100% éng chi phi
5 | Piéuds va giam sat qua trinh SX Nhan céng 1 Gi#tm ky thuat
6 | Kiém tra clit luong sin prim SX Nhan céng 1 nhan vién KCS
7 | Tiép lieu va \in chuyn thanh phm niap kho | N0an cong 5 nhan vién
CCDC 5% éng chi phi
8 | Thdng ké phan xong Nhan cong 1 &t(?an
CP khéc 10%3ding chi phi
9 | Vé sinh phan xeng Nhan cbng 1 nhf:m vién lao cbng
CP khéc 90%:aing chi phi
C | KHU VUC MAU XANH LA CAY
Nguyén \t li¢u 100% éng chi phi 18,962,932,496
Nhién liéu 90% bng chi phi 3,180,254
1 Sin xuét sin phim Nhén céng rong aia C(‘)ng’ nhan tic tiép SX
TSCD 100% chi phi kiu hao TS®
CCDC 95% éng chi phi
Dién,nréc 95% bng chi phi
TONG 18,962,932,494 3,533,615
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GIA TRI NGUON LUC PHAN BO
CP BHYT, p P CP sira , TONG
CP Nhan cong BHXH, CT'?\lg‘ﬁe CP dién, nuéc CP CCDC cP #gagbhao chira, tf’fr’] k?i?ﬁ
BHTN, KPCD bio tri ang tie

(5) (6) @ (8) (9) (10) (11) (12) 35,316,515

7,805,888 528,474 8,334,36:
15,611,778 1,056,947
26,982,152
9,960,065.25
186,691,142
23,417,667 1,585,421 25,003,088
23,417,667 1,585,421 25,003,088
23,417,667 1,585,421 25,003,084
5,726,624 5,726,624
12,432,123 967,530 13,399,653
12,457,500 2,740,650 15,198,15(
36,844,500 8,105,79(Q 44,950,29(
9,250,079.25 9,250,079
9,332,100 2,053,062 12,112 354
727,191.9
4,500,000 11,044,727
6,544,727.1
19,902,452,407
239,223,836 16,195,914 19.902.452.407
315,927,168
175,751,505
189,241,239

408,460,721 35,437,10( 967,530 199,201,305 185,001,58§ 315,927,163 5,726,624 7,271,919 20,124,460,064
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Tuong tr, ta Bp ma tin Chi phi — Hat dong (EAD) va ling phan b gié ti
ngwn lec cho cac hat dong i PX dun, Px ép phun, PX in, PX gia cong.
3.3.5. Xay @ng mé hinh Capacity cho chi phigs xuat

Cin ar vao king phan b ngwn luc hao phidi titng phan xong, ta
tién hanh 4p bang @ cau chi phi 4i cac phan xong sin xuat nhue sau:

Bang 3.6. Gy cau chi phi sin xuat tai cac phan xréng sin xuat

PX TRON PX DUN PX EP PHUN
STT KHU VUC e — "
Cop ylé Cop yIé Cop ylé
Chi phi % Chi phi % Chi phi %
1 | MAU VANG 35,316,515 0.18% 172,086,730 0.70% 6,619,723 1.08%
2 | MAU PO 186,691,142 0.93% 754,104,577 3.07%| 33,293,051 5.41%
3 ?:"AA\L(’ XANH LA 19,902,452,407 98.90% 23,599,992,56696.22%| 575,797,788 93.52%
TONG 20,124,460,064 100% 24,526,183,874 100% 61558D, 100%

PX IN PX GIA CONG TOAN NHA MAY
STT KHU VUC i le T e
Coe y ¢ Coe - 140 Coe y ¢
Chi phi % Chi phi Ty e % Chi phi %

1 MAU VANG 19,988,822 0.08% 85,342,071 0.47% 319,353,861l 0.36%
2 | MAU PO 195,635,713 0.81% 337,411,514 1.84% 1,507,135,996 1.72%
3 t"ﬁggﬁ'\‘“ 23.799,541,498 99.10%| 17,918,841,152 97.70%| 85.796,625.41397.92%
TONG 24,015,166,032 100%|  18,341,594,787 100% 87,628,269 100%

Ta < tién hanh 4p m6 hinh ngéin luc (Capacity) cho cac phamréng

san xuat cia Céng ty CNN Chinhuei theo md hinh sau:
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MO HINH CACACITY CUA NHA MAY CONG TY CHINHUEI
= PRODUCTIVE = NONPRODUCTIVE IDLE

PX TRON PX DUN PX EP PHUN PXIN PX GIA CONG

Mo hinh 3.1. M& hinh Capacity @ia Nha may Cong ty CNN CHinhuei
3.4. Hoan thién to chirc bp may ké toan phuc vu ké toan quan tri chi phi
san xuat khi van dung md hinh Capacity @a Cam-|
3.4.1. Hoan thén codng tac & chizc moé hinh Ié toan phuc w cdng tac ¥
toan quin tri chi phi
3.4.2. Hoan thén vé té chirc chibng tir, tai khain va pheong phép 16 toan
3.4.3. Ldp bao céo chi phi nlim phuc wu kiém soat chi phi én xudt

* B&o cao tinh hinh ikc hién chi phi nguyénat liéu trec tiép

* Bao cao tinh hinh kc hién chi phi nhan céng

* B&o cdo tinh hinh ikc hién chi phi §n xuit chung
3.5. Mét sb kién nghi lién quan dén viéc van dung md hinh quan tri chi
phi san xuat Capacity cia Cam-I tai Cong ty CNN Chinhuei

* Poi véi cac nha qdn tri doanh nghip

*\é nhan &

*\/é co S& Vit chat

KET LUAN

Nén kinh € Viét Namdang c6 nhdu oo hoi phat trén cing nhr phai
d6i mat voi nhiéu thach tic trong qua trinh ¢i nhap kinh € qudc €, cac
doanh nghiip ngay cang pi canh tranh gay 4t hon trén th truong. Bé co
thé nang cao #ng lec canh tranh, Mt diéu kién Hng condéi véi cac doanh

nghiép la phii kiém soat &t chi phi va cé cac qéy dinh kinh doanhiling
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dan, diéu nay ch co duoc thong qua dithong ké toan gun tri chi phi. Chinh
vi vdy tac gi luan anda nghién @u va xay dng md hinh & toan qun tri
chi phi phtl kp cho céc doanh ngid sin xuét tai Viét Nam.

Luan &nda nghién ¢u ly thuyét co ban cia md hinh gan tri chi phi
san xuat Capacity,dong thyi luan anda tim héu sr van dung mé hinh Iy
thuyét co ban nay vao thrc & hoat dong kinh doanty cac mréc trén tté gidi,
cu thé tai M. Bén anh d6, luan an ding da nghién @u ché do ké toan chi
phi trong cac doanh ndipi sin xuat Viét Nam noi chung vai sau nghién
ctru ché do ké toan chi phidi Céng ty CNN Chinhuei néi riéng &m d¢anh
gia thrc trang ké todn qun tri chi phi trong doanh ngdp sin xuit dé van
dung md hinh gan tri chi phi én xuit Capacity mt cach héu qua nhat.
Ngoai ra, ldn an déing dua ra caaliéu kién dé cé the van dung mé hinh &
todn qun tri chi phi nay trong cac doanh n@hisin xut tai Viét Nam.

Trén @ sy ly thuyét cia md hinh k toan qun tri chi phi @n xuat
Capacity, ldn anda xay drng mé hinh & toan qun tri chi phi @n xuat cho
Céng ty CNN Chinhueid6 |a ting arong kiem soét chi phia xuat thong
gua véc phan lai chi phi dra vao hat dong va gun tri chi phi theo hat
déng, gilp nha gin tri nhin NN chi phi phat sinhat nha may én xuat mot
cach chi tt, cu thé, truc quan sinkiong thdng qua md hinh Capacity, gitp

dinh hréng quan tri chi phi chinh xacdn.



