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MO PAU
1. Ly do chpn dé tai

Trong xu ti¢ qudc t& hoadang dén ra manh n&, rén kinh €
ngay cang phat tn, nhu dich w hang hoéluoc tao ra, thi cangoi
hoi thuong mai phai phat trén. Vi théng qua had dong throng mi
trén th truong, cac ch thé kinh doanh mua baguroc cac hang hoa,
dich wi. Piéu d6 bao dam cho qua trinh taias xuit duoc tién hanh
binh throng, lru théng hang hdaich wi théng siét. Trongdé haat
dong ban ¢ 1a mpt hinh thic cia ch@i cung tng, phan pbi do.
bdng thyi, thu nHip cia ngroi dan ngay cangihg doi hoi chét lwong
hang hoa,&c do cungang hang hoaidh wi ciing ting 1én.Pay 1a ©
hoi rat Ion cho cac doanh ngii ban & phat trén.

Pa Ning dang rdi 1&n 1a not trung tam kinhé& véi téc do gia
ting GDP nhanh, l&@iu mji giao théng éa mién Trung va 1a ¢a
ngd du Ich i céc di tich ich sr thé gisi va cac khu duith vin hoa
trong vang nix Hoi An, My Son...Thu nlap binh quantau ngroi lién
tuc ting qua cac am, do \dy doi song aia ngroi dan ding dugc G
thién, nhu &u mua &m vi thé ciing ting 1&n. ©ng mic ban hang héa
va dch w xa i tréndija ban liénic ting, tr 10.197 § dong trong
nam 1997 léndén 69.600 ¥ dong rim 2010, ing dip 6,83 &n va
tang binh quan la 16,74%#m. Trongdo, tng mrc ban & ciing ting
lén, rim 2000 éc d6 ting 1a 25,24% vatén ram 2010 éc do ting
|en rat nhanh 46,97%.

Trong thvi gian khéng xapa Ning € tro thanh th truong
ban E c6 sic hap din I6n ddi voi cac nhadau tr trong va ngoai msce,
nhat 14 khi c6 16 ¢ anding kydau tu mai véi cac trung tam thong
mai, siéu th ¢ I16n. Tuy nhién, & thdng ban ¢ hién nay \in chra

dap ung duoc yéu @éu, con manh man, thi chuyén ngldip va con
nhiéu bt cap treéc yéu éu hoi nhap. Cac doanh ngép ban ¢ haat
dong chra hiéu qua, chra khing dinh duoc vi tri caa minh trong én
kinh t#. Hé thong ban ¢, chi yéu 1a r nhan va b giadinh, quy md
nho 1¢, haat dong théu gin két. Hinh thic ban & theo plrong thic
hién dai chiém ti 1& rit nho, chi khaang 15% tréndia ban.Vi vay,
viéc nghién @u phat trén h¢ thong ban ¢ tréndia ban thanh ghba
Nang la t stc cn thiét.
2. Muc dich nghién atu
- Hé théng hod mit sb van dé ly luan vé phat trén hé thong
ban B.
- banh gia thrc trang phat trén hé thdng ban ¢ hién nay @a
Tp ba Ning.
- Dua ra cac gii phap ntim phat trén h¢ thong ban ¢ trén
dia ban thanh ghba Ning trong tong lai.
3. .Pdi twong va pham vi nghién airu
- Dbi tuong nghién 6u: ngroi tiéu dung, doanh ngép, ©
chirc tham gia hat dong ban ¢ tréndia ban thanh ghba Nang.
- Pham vi nghién &u: Nghién ¢u cacdbi twong trén trong
pham vi thanh plh Ba Ning giaidoan 1997-2010
4. Phrong phap nghién @éu
Phan tich, dng hyp, so sanh, thu fip thong tin, thng ké $
ligu.



5. Y ngHa cia dé tai nghién aru

Phat trén hé thng ban ¢ cé vai trd quan tng déi véi chién
lwoc phat trén kinh € - x& i cua thanh ph. Vi vay, viéc nghién
ctru, phan tichdua ra niiing dé xuit nham phat trén he thdng ban ¢
trén dia ban thanh ghba Ning trong thyi gian i s& gilp cac nha
I&nh dao, cac doanh ngép kinh doanh baré] cac lai hinh ban ¢
phét trén theoddngdinh hréng, dapung nhu du ngay cangdt hon
cua ngroi dan va da xa oi.
6. CAu trGc caa luan vin

Chuong 1: Mot 5 van d& ly luan & phat trén h¢ théng ban
Ié

Churong 2: Thrc trang phét trién hé théng ban ¢ tréndia ban
thanh pié Ba Ning giaidoan 1997-2010

Churong 3: Mot sb giai phap phat tdn hé thong ban & trén
dia ban thanh ghba Ning

CHUONG 1
MOQT SO VAN PE LY LU AN VE PHAT TRI EN
HE THONG BAN LE

1.1. Khéi niém va vai trd cia h¢ théng ban k&

1.1.1. Mpt b khai nigm

(1) Héthong

Hé thong 1a ndt tap hop cac thanh pin c6 ndi lién két voi
nhau, tk hién qua nét pham vi, mdt ranh géi nhit dinh nhim dat
dén nhing muc tiéu xaadinh.

(2)Bané
Ban k 1a hat dong cung &p hang hoéa hayich w tryc tiép
cho naroi sir dung cwi cuing,dapuang nhu éu cia ca nhan, gidinh
va cac & chac khong kinh doanh.

(3) Hé thong ban &

Hé thong ban ¢ 1a ip hop cac lai hinh ban ¢ trong nét dia
phueong, mdt quic gia hay mt khu wc nhim phan phi hang héait
tay nha n xuit dén tay ngroi tiéu dung va mc tiéu cwi cung |a
dem dén cho ngoi tiéu ding & hai ldng cao nit trong viéc mua
sim hang hoa.

(4) Phat trén hé thong ban &

Phat trén he théng ban ¢ & phat trén ca vé quy mo va cht
lwong aia k& théng ban ¢, 1am saodap ung duoc nhu du aia th
truong, nhu du cia x& i; tao didu kién thun loi nhat cho ngroi
tiéu dung trong ic mua &m hang héa.

1.1.2. Vai trd @a hé thong ban ¥
1.2. CAc ¥u t6 anh hwéng dén sir phat tri én h¢ théng ban k&

1.2.1. Chinh s&ch#a nha rwdéc

Pay la Yu t cé tdcdong quyét dinh ©i sy hinh thanh va
phueong thic haat dong aia ban ¢. D6 1a didu kién tién quyt thic
day haic kim ham éch w ban & phat trén.

1.2.2.Piéu kién tw nhién va tinh hinh phat tén kinh té

Pic diém vé diéu kién tr nhién @a ndi dia phrong c6 nliing
anh hrong nHit dinh dén ar phat trén cia k¢ thong ban é. Nhing



diéu kien ty nhién taatong dén hé thong ban ¢ bao gm vi tri dia ly,
dia hinh diéu kién khi Hu aia tirng dia phrong.

1.2.3. Yu té6 nhan khiu hec va théi quen tiéu dung

Nghién ¢u nhan klu hoc la viéc nghién éu ngroi tiéu
dung theo nting dic diém nhan kAu ox thé nhr tudi tac, gido dc,
gidi tinh, viéc lam, thu nhp, hH gia dinh va tinh ttng hén nhan.
Nhitng théng tin nayat hiru ich, § gidp cho cac nha baa xay ding
cac chén lugc ban & phi hp.

1.2.4. Hg tang kinh ¢ va x& Wi ciia dia phwong

Ha tang kinh € bao @m hé théng @ s ha ting, giao théng
van tai, théng tin lién 4c... Pay |a yu t cin thiét dé phat trén dich
vu ban B cia dia phrong, gép phn quan teng trong véc nhanh
chéngdua sin phim dén tay ngroi tiéu dung.

1.2.5. Yu té ngi luc aia hé théng ban ¥

Nhém yéu t ndy @m cac ngan luc V& con ngrdi, ngwn
vbn, o s vat chit, ky thuat ha ting va ngdn luc théng tin éa ke
thong ban é.
1.3. Xu hwéng phét trién cia hé théng ban k&

1.3.1. S bung m cia thwong mai dién tie

1.3.2. CAc fth w cham séc khach hang phat t#n

1.3.3. Hinh thanh cacdp doan ban E lén

1.3.4. Nhrgng quyén thuwreng hiéu

1.3.5. Kt hgp chirc nang “2 trong 1”

1.4. Kinh nghiém vé phét trién h¢ théng ban k trong va ngoai
nwéc

1.4.1. Kinh nghim V& xay ding r¢ thong Iuat lién quandén
ban &

1.4.2. Kinh nghim xay drng cac ph mua §m quy mé qéc
te cua Singapore

1.4.3. Kinh nghim \@ trién khai cac mé hinh baa phu kp
vé6i thu nhap va théi quen tiéu dungia trng khu wre 1anh

1.4.4. Kinh nghim \é hién dai hoa I& théng ban ¢ truyén
théng

1.4.5. Kinh nghim \é phat trén cac mé hinh bar hién dai

1.4.6. Kinh nghm cia thanh ph Ho Chi Minh \é phat trén
hé thong ban ¢

1.4.7. Mt s bai hoc kinh nghém Vé s chra thanh céng

1.4.7.1. $ thdt bgi trong chinh sach mara qua nic

1.4.7.2. & bdo hp quéa mic doi véi dich w ban k trong neéc

1.4.7.3. Gp phép cho cacilan ma khéngfanh gia ¥ tinh
kha thi cia dir an
1.5. Noi dung phat trién hé théng ban &

1.5.1. Phét trén vé quy mo

1.5.1.1. Giadng $ lwong cac lai hinh ban é

1.5.1.2. My rgng dién tich

1.5.1.3. My régng nmung hedi ban k

1.5.1.4. Phét tén cAc hinh tic ban b



1.5.2. Phat trén vé chit lupng

1.5.2.1.D4u tr phét trién o s6 ha tang

1.5.2.2. Nang cao @h luong sin phim, dch w cia ting
logi hinh ban &

1.5.2.3. Nang cao dh lwong déi ngii can B quan ly, ban
hang
1.6. Tiéu chidanh gia ar phat tri én hé théng ban &

Dé danh gia nic do phat trén aia ¢ thong ban ¢ co th
xem xét trén cac khiach:

1.6.1. Nhém chitiéu v quy mo

* Quy md vadc dé tang treeng aia dich w ban g

- Tong mic ban & hang héa vaidh w

- Ty trong aia ©Hng mic ban & so Wi tong mic ban hang
héa dch w

- Téc dd tang twrong aia nganh gth w ban & trong nbi
trong quan i tbc do ting tréng GDP chung.

- Ty I¢ cia tHng mic ban & so Wi tong $in prim quc i,
didu nay tit hién duoc vai trd @a dch w ban E trong ing tnrong
kinh t cuadia phrong.

- Téng mic ban & binh quantau ngroi

* S6 lwpng céac hinh thic ban B: mang luoi ban g, ty 1& ban
[¢ truyen thong va band hién dai, quy moé d@a trng laai hinh bané.

1.6.2. Nhém chitiéu \é chat lweng

- Phan tich ¢ s vat chit, ky thuit caa hé thong ban ¢

- Panh gia éa ngroi dan \é hé thong ban ¢
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CHUONG 2

THUC TRANG PHAT TRI EN HE THONG BAN LE
TREN DPIA BAN THANH PH O PA NANG GIAI POAN 1997-2010

2.1. Cac nhan é anh hwéng dén sir phét tri én hé thong ban k caa
thanh phé Pa Ning

2.1.1.Piéu kién tw nhién

2.1.2. Tinh hinh phét t@n kinh té

Tang treong kinh €

Kinh t thanh pld Ba Ning trong giaidoan 1997-201Gi4 c6
sy phat trén wrot bac vadat duoc nhirng thanhiu rat dang tr hao.

Vé quy mé, 6ng sin ptim trong nréc (GDP) @a thanh ph
nam 1997 theo gi4 so sanh 1a 2.589;&dng, ¢én rim 201044 ting
gip 4 kn, trong dwong 10.273 ¢ dong. Toc do tang trong (theo gia
so sanh) thp nhit [ 8,66% (@m 2006) va cao rifh la 14,21% (am
2005). Mic du GDP thanh ghkhéng ting lién uc nhing ¢ d6 ting
truéng GDP binh quan giatoan 1997-2010 la 11%, cach mic
trung binh da & nuéc 1a 7%.

Chuyn dich @ cau

Giai doan 2006-2010 la giadtoan o ciu kinh € caa thanh
phd chuyén doi nhanh theo téng dch wi - cong nghip — néng
nghiép. Ty trong nganh &th w trong GDP ing tr 49,6% iam 2006
lén 55% @m 2010, cao ¢n nhiu so Wi mic ting binh quania G
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nuoc 1a 38,3%. Va giai doan nay ¢ trong gia ti sin xuit cong
nghiép trong GDPda gim tir 50,19% &m 2005 xiéng con 41,49%
nam 2010.

\Von dau tw

Vén dau tr phat trén tirng nganh céws khac bét. Trong ba
nhém nganh thi nganhiah w dugc thanh ph tap trung ngdn von
nhiéu nhit va cac thanh gim kinh € ciing dau tr vao nganh nayat
nhiéu vi day |a nganh ma thanh eteo ét nhicu loi thé. Nam 1997
vbn dau tr vao nganh ith w chi c6 453.1103t dong thidén ram
2005 da ting 1én gp 10 bn va rim 2010 & 12.236.000; tddng,
chiém 64,6% trongdng Won dau tr. Trong khidd vén diu tr vao
nganh céng nghp va néng ngkdp nam 2010 la 66425tdong va 58
ty dong, wi toc do tang binh quéan la 21,8%im va 13,2%/am.

2.1.3. Chinh séach, dn bdn phap luit lién quan dén phat
trién hg théng ban &

2.1.4. Yu té nhan khiu hec

Dan $ trung binh éa thanh ph Ba Ning lién tic ting trong
nhitng rim qua, & 764.549 ngoi nam 2004da ting |én 822.178
ngudi nam 2008 vadén nim 2010 #ng manh léndén 911.890 ngoi.
Téc do tang tnrdng binh quan hangim trong thyi gian tir nam 1999
dén nay la 2,6%, & thir 6 trén @ nudc. Vi sd dan nlr vay thi nhu
cau mua &m < ngay canging 1én @ vé sd lugng lan chit lugng,

! Nién giam tlong ké tém it 2010
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tiém an mot thi treong tiéu dungdn, diéu nay ding |a thach tac 4o
véi nganh dch w ban .

D6 la chra tinhdén 5 lugng khach duith dén thanh ph ba
Ning ting hang am. Pay ding la nét trong nhing nhan & anh
huong dén tong mic ban & hang hdéa vaidh w ciaa thanh ph. S5
lvong khach duith lién uc ting trong giaidoan 2001-2010, #m
2001 cli c6 486.132u0¢t khach, sauté ting 1én 659.456ulot khach
nam 2005 vaing manh vao @m 2010 (ing 31%). Be do ting binh
quan @a khach duith ¢énba Ning trong giaidoan nay 1a 17,5%.

Thu nHip binh quantau ngroi cua thanh ph Ba Ning lién
tuc ting trong nking rim qua va luén &m trong $ 10 nh thanh cé
thu nhip binh quandau ngroi cao nft ca nuéc®. Nam 2001, thu
nhap binh quan ¢h550 USD/ngdi, nhung dén nim 200944 ting 1én
1706 USD/ngsi va nim 2010 la 2016 USD/ngyi voi toc do ting
binh quan 1a 17,6%#m, cao ln tic do ting thu nlp binh quan a
ca nudc (13,7%)Diéu nay § tacdong khéng nb dén théi quen mua
sim cia ngroi dan. Khi thu nlip aia hy ting 1&n thi nhu &u mua
sim hang hoa cac siéu th trung tam tirong mai ciing ting 1&n,doi
hoi thanh plé phai phat trén nhanh chéng cac mé hinh bénhién
dai nay.

Chi tiéu tiéu dungiing nhr co ciu chi tiéu @a dan a co tac
dong rit 16n dén ar phat trén cia dch w ban E. Nam 2008 tinh
chung toan thanh phchi tiéu binh quan nhan &h la 1332 nghin

2 Nguyén Hdng Gr, Tang treeng kinh € ¢ thanh pld Ba Ning, kn viing
hay khéng Bn viing?



13

dong/thang, so & nam 2006 la 788,49 nghitbng/thang. Trong i
ky 2002-2008, & do tang binh quan hangam la 15,6% (cha ké
yéu t truot gid).

Muc $Hng aia ngroi danba Ning d& dugc cii thién hon so
vGi cac ram trugc, chi tiéu binh quan 1 ogi/thdng am 2010 la
1697,38 nghindong, &ing dip 2,6 n so Wi nam 2004, éc do6 ting
chi tiéu binh quan giatoan 2004-2010ang 17,25%Dac biét, trong
giai doan 2006-2008,dc do ting chi tiéu (29,97%) nhantvh thc do
tang thu nlp (27,8%), nking 2008-2010 thi ngyc lai vai toc do lan
luot 14 12,88% va 15,75%iéu nay cling ©, mac chi tiéu trong giai
doan nay clm lai, nguyén nhan do gid&ding nhanh, ngoi dan ct
giam chi tiéu va can rifc khi mua 8m.

2.1.5. Hez tang kinh té va xa hi

Tu sau khi tachibh qua trinndd thi héaé Pa Ning dién ra
hét stc nhanh chéng, va laantrong nhiing dia phrong din dau c
nuéc V& phét trén cac khudé thi mgi. Co sv ha tang dia thanh ph
ngay cang phat #n gop plin thacday dich w ban & cia thanh ph
phét trén, ©o didu kién thuan loi hon cho ngoi dan trong vc mua
sim hang héa tiéu dundgi sdng dwoc cii thién hon.

2.2. Thec trang phét trién hé théng ban & trén dia ban thanh
phé Pa Ning

2.2.1. Phat trén vé quy mé

2.2.1.1. Bng mrc ban b

Téng mic ban & hang héa vaidh w ciua thanh pb ba
Néng giai doan 2000-2010 liénuc ting vadat gia ti rit cao. Nim
2000 tng mrc ban & chi dat 4.078 § ddng, nim 2005d4 ting 1én
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9.640 ¢ dong vadén nim 2010 la 32.200ytdong, Wi toc do ting
binh quan giaioan nay la 25,8%, trondé nim 2010 la am c6 tc
d6 ting cao nht (46,97%).Piéu nay clrng © khuynh hréng tiéu
dung @a ngroi dan thanh piba Ning ting I&n At nhanh. Ngoai ra,
ty 1& caa ©ng mrc ban & hang héa vaidh w trong tng mrc ban
ngay cangang, trongdé nam 2005 la 35%, am 2009 la 28% vaam
2010 la 46%.

Trong khi do téc d6 ting GDP binh quan giafoan 2000-
2010 (theo gia kn hanh) ch22%. Nhr vay tong mic ban & ting
nhanh lon mirc ting aia GDP diéu nay cho thy thi truong mi dia 1a
dau kéo @a rén kinh €, gop pln quan tong vao ing trong kinh €
thanh pl.

Muc ban & binh quantiu ngroi lién tyc ting qua cac am,
nam 1997 chdat 3,54 tréu dong/ngroi, nhung rim 2005 #ing 1én
12,37 trBu dong/ngroi va nim 2010 #ng wt lén 35,31 tdu
ddéng/ngrdi. Tuy nhién éc d6 ting aia mrc ban & binh quandau
nguoi nhirng rim 2008, 2009 va 2010 cdr sut giam. Nguyén nhan
la do tacdong aia cwe khing haing tai chinh va suy thoai kink t
thé gisi khién cho $c mua éng gam.

2.2.1.2. 8 lupong

Trong giaidoan 2005-2010, thanh phia xay drng msi 28
cho, nang éng $ cho tinhdén cuwi nam 2010 @a toan thanh ghlén
90 chy vdi tdng $ 14.569 I kinh doanh, trong6 chy hang 3 va chy
tam d& chém khaing 2/3. Trong 8 o loai 1, c6 2 cly dau mdi
chuyén nganh 1a ¢hdau mbi Hoa Grong va cly dau mdi Thay san
Tho Quang.

Bing 2.5. $ che trén dia ban thanh phd Pa Ning qua cac im
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Hang chy 2002 2005 2010
Hang 1 4 6 8
Hang 2 4 7 20
Hang 3 4 22 42
Cho tam 5 10 20
Téng 17 45 90

S6 hp kinh 7.357 12.345 14.569
doanh

Ngwn: Ban Quin ly chrong trinh phét trén chy

Bén anh 8 thdng chy chinh thirc ké trén, tréndia ban n
con Hn tai mot b chy ty phéat. Tinhdén ngay 30/6/20116hg $ chy
tu phat trong plam vi noi thi dugc giai téa la 35/45 cb, dat 77,78%
ké haach, wi téng $ ho giai téa 1a 504 K, sH ho duoc b tri vao cac
cho 176 1, 10 chy con hi cac qun tiép tuc trién khai thrc hién
trong thyi gian 6i.

Tinh dén nim 2010, tréntia ban thanh ghcé 31.218 ta
hang, &a hiéu kinh doanh mua ban hang héa, phéaniéu khip tir
cac qén moi thanhdén ngai thank.

Hé thdng kénh phan gh nay phat tén gin lién v6i su phat
trién & kinh # - x& Wi va mic $ng dan e tréndia ban thanh gh
Trén toan thanh ghhién cé khang 25 trung tam trong mui, trung
tam mua sm, siéu th

% Quy haich mang ludi ban buén, barelthanh pid ba Ning dén nim 2020
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2.2.1.3. Ming lwoi ban ke

Trong 6ng $ 90 chy thi c6 69 ch & khu wrc i thanh va
21 chy & ving néng thén, binh quandiquan/huyén cia thanh ph
€6 12 cly va binh quan 1 plong xa c6 1,5 ahn

Quan Hai Chau la gan trung tdm @a thanh ph nén $
lwong chy hang 1 1a nh¢u nhit (5/17 tng $ cho tai quan). Trong khi
d6, mic du hugn Hoa Vang c6&chy nhiéu nhit 19 chy, nhing chi
yéu la chy hang 3 va chy tam (16 chy).

Hién nay bng din tich dat chy toan thanh ph khaing
217.642r (bao @m ¢ 2 chy dau mbi), trong do tong dién tich ban
hang &i cac chy 1a 22.481m, chiém 34%. Nhr viy cho thiy cac cly
c6 dién tich mit bing khéng nb nhung dién tich xay a@ng phuc wu
ban hangdi it, nén én dau tr tao didu kién cho cac fu theong mo
rong quy mé krgng hang va kinh doanhéui qua hon. Dién tich ban
hang binh quan & ho khoang 5nf/hg, rong hon 2nf so Wi qui dinh
hién hanh ¢ dién tich quy chén i thiéu cia diém kinh doanh i
cho. Tuy nhién ¥in c6 20/85 ch c6 din tichdiém kinh doanh d6i
3n¥, trongdd c6 15 chy hang 1, 2, 3.

Riéng cac ta hang, 4p hoa tréndia ban thanh ghdéu co
quy mé nid, chi yéu tap trungé cac khu we ph sa phat tdn sim
uit. Mat do phan 1 cao nlat tap trungé quan Hai Chau \6i 6500
ctra hang, thp nhit 1a quin Cim Lé véi 2341 dra hang va Ng Hanh
Son Vi 2055 dra hang.Uéc tinh § trong ban ¢ hang héa @th w
qua mng lréi cac K kinh doanh banglchiém tir 38-40% 6ng mic
ban B hang hoa vaidh w tréndia ban thanh gh
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2.2.1.4. Phét tdn cac hinh tiic ban b hién dai

Vi tde do phat trén ngay cang caoue kinh € thé gisi thi
viéc xuit hién hinh thirc ban & hién dai méi 1a diéu tt yéu. Nhiing
hinh thic ban & hién dai d& c6 nat tai thanh plo Da Ning, d6 la:

* Trung tdm thvong nui

Do ddi twong phuic wu cia trung tam thong mai 1 nhing
khach hang c6 thu ap cao va thich xai hangéi ni tiéng trén tié
gidi, gia & hang hda cao; trong khidithuong lru & Ba Nang chra
nhiéu nén § luong trung tam thong mai tréndia ban thanh ghmai
chi ¢c6 02 lai hinh: (1) trung thm muaim gin V6i tda nha wn
phong/én ho cao ép (Indochina Building) va (2) trung tam muars
gin Vi siéu th 16n nhr Vinh Trung Plaza @ vsi Big C) hay
Coopmart. C4c trung tdm muéns naydéu dugc td chic theo mé
hinh @ia mt trung tdm muadsn hién dai, c6 sr gin két vé dich w
phuc wu nhu éu mua &m, an ubng, gai tri caa ngroi tiéu dung. Tuy
nhién cac trung tdm nayw chra thrc sr thanh congadi Pa Ning vi
hang hoa pin 16n 14 hang Hu cao ép, chra phu lyp i siic mua
va théi quen muaisn cia ngroi dan; khéng giamuoc bai tri ach
dep, lich sr, sang tong khén cho ngoi tiéu dung c6 ém giac e ngi
khi vao.

* Mua hang qua nang

Hién nay, trén thanh phvan chra thong ké dugc c6 bao
nhiéu doanh nghp, ca nhand chic ban hang quaang. Vi iy, dé
danh giaduoc ar phat trén cia laai hinh ban ¢ nay, t6i & dung kbt
qua khao sat @adé tai “Phat trén thuong mui tréndia ban thanh gh
Pa Ning d¢én nam 2020”. Trong 761 ngdi duoc hoi c6 tra 1oi cau
hoi nay, ch c6 111 ngoi d& ting mua hang quaang, chém ty 18
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14,6%. Nhr vay loai hinh ban ¢ nay \an chra pto bién ddi véi nguoi
danba Ning.

2.2.2. Phét trén vé chdt lweng

2.2.2.1. @ 5 hg tang

Cho truyén thing: Mac du thanh ph cé sr dau tr xay drng
co s ha ting chy nhung ngoai cac ahméi xay din day, cac chr con
lai trén dia ban thanh ghnhin chung ¢ s5 ha ting k§ thuat chua
xang Bim VGi cAc yéu éu cia chy van minh va hén dai, van con cly
tam, chy hang 3 va @ nhiing chy hang 1 va lang 2 Wi hé théng a
s ha ting xubng cp tram trong.

Ctra hang banél ngoai cly: Cac dra hang banél nay céuu
diém la dia diém thuan lgi, giao thdng than tién, gia & tuong doi
phu hyp v6i thu nhap cia ngroi dan. Mot sd cira hangtuoc dau tr co
s vat chit rét tét, sach €, thoang méat va con cé chinh sach ép
thi, chim séc khach hang. Sayivcac kénh phan ph khac thi 1§
théng ara hang banélnay c6 & la laai hinh ning dong va phu hp
nhat vi phuc wu véi nhidu loai dbi tuong, wu viét nhit 1a thyi gian
phuc vu khdch hang linh ha.

Siéu th, trung tam tirong mai: co s vat chit hién dai, bai
dau xe ©ng rai, thoang matash €, an toan, hang hoa,omsb siéu
thi lai giit xe mén phi. Trong nfing nim gin day c6 nhtu siéu th
lon da duoc mo tai Pa Ning, dic biét 1a cé s tham gia da cac yu
t6 nuoc ngoaida dem dén nglé thuat sip xép, teng by hang héa
theo chdn mrc quic #. Hang héatuoc bd tri hop Ii, giao théngdi
lai trong siéu ththuan tién hon, dién tich ép xdc gita hang hda va
khach hangiuoc khai thac tét dé...Diéu d6 lam cho khach handf
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Vv6i siéu th ngay cangiong, nfit 1a dén véi cac siéu thlon, He
thongdéndién chiéu sang it sang tong, k& trung bay én pHim.
2.2.2.2. Cht luwong hang héa, ith w

Kho cé tit so sanh cit luong hang hoéa gia H thong ban ¢
truyén thdng wi ban E hién dai vi méi mat hangdéu co dic diém,
tinh chit riéng. Nhing nhin chung hang héai tac siéu than toan,
c6 do dam bio an toan cao vi ghi rd ndm ghc xuat xr, han sr dung,
husng din sr dung.

2.2.2.3. % hai long @a ngeoi tiéu dungddi véi chy va ke
thong siéu th

So sanh mic d6 hai long @a ngroi tiéu dung tréndia ban
thanh pld Da Ning ddi voi siéu th va chy truyen thing v mot sb
yéu to cho Kt qua nhr sau:

- Chy truyén thdng mang di sy hai 16ng cao én cho ngoi
tiéu dungddi véi yéu t da cang thrc phim troi sdng Wi muc binh
quén la 2,43 (nlhhon mic binh quana siéu th2,54).

- Déi véi tat ca cac yu t con hi, nguoi tiéu dung ¥n hai
long hon ddi véi dich w caa siéu th cung ép, gm: da cang ching
loai hang héa, cit lugng hang hda, it xit hang héa, gidachang
hoa, & sinh an toan tkc prim, & sinh an toan khi muais, nhit
tinh ngroi ban, bai gir xe.

Vi xu heéng hai long nir vay, trong trong lai ¢in, siéu th
c6 kha nang chém thi phan ngay cang nbil hon so Wi cac chy
truyén thong.
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2.3. Cong tac qan ly nha nwéc vé hé théng ban &

2.3.1. Cong tadinh huwéng cho s phat trién ciia hé théng
ban lé

2.3.2. Cong tac gin ly trung tdm thwong mui, siéu th, hé
thong chy theo heeng win minh, hign dai

2.3.3. Cbng tac Kim tra, kiém soat, thanh tra tranh tinh
trang hang nhai, hang gi trén thi trerong

2.3.4. Cong tac xayuehg két ciu hg ting
2.3.Panh gia chung

2.3.1.Uu diém

- Hg thong siéu thy trung tam tirong mai phat trén va hat
dong kha htu qua. Chang laai, chét leong, gid @ hang héaing nhr
céac lai hinh dch w caa k¢ théng nayduoc cii thién dang K.

- Sy xuat hién aia cac nha phan phnudc ngoaida ko ra
mot thi treong ban ¢ séi dong, anh tranh. Nky vay cdc nha phan
phdi trong nréc tr cai thién minh, nang caoing lrc canh tranhdé
c6 thé thu hat nhéu khach hangdn so Wi cac nha phan i nuéc
ngoai.

- Cac @ra hang banél phat trén ci s lugng 1n chit lwong,
co sd vat chit dugc quan tandau tr cang @ theo hréng hién dai va
van minh.

- Chy truyén thdng \dn déng vai trd quan éng trong K
thong phan phi ban k, vi vay hé théng nay ludndugc I1&nh dao
thanh pld quan tamdau tr, nang ép, sra chira, ko nén nét dien
mMao MGi trong it ngudi tiéu dang.
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2.3.2. Hgn ché

Bén anh nHing vu diém, ke théng phan pbi ban & ¢ ba
Néng Van con tfé hién nhing mit han cké:

- Hé théng ban ¢ cia thanh ph mai chi tap trung plic wu
nhu du aia ngroi dandia phrong, chra khai thac Kiu qua stc mua
va nhu du mua §m cia ming th truong khach duith.

- Loai hinh ban ¢ chi yéu 1a r nhan va b giadinh, quy md
kinh doanh con nhl¢, haat dong doc lap thiéu gin két, ty trong ban
I¢ tai cac siéu thlon hién dai méi chi chiém 15% doanhd&ban &
tréndia ban thanh ghba Ning.

- Nguwn vén dau tr, nang ép va xay gng moi cac chy ban
l¢ tréndia ban thanh ghchi yéu van tir ngan sach nhamc nén quy
mo dau tr chira Ion, @ & vat chit ky thuat chua hién dai.

- V4n dé chit lugng hang héa vaévsinh an toan trc pHim
tai cac ara hang bar¢lva ti cac cly khdngdugc dam bao, hang gi
van con xut hién tran lan.

- Van @& vé sinh mdi teong ¢ chy khdng dugc dam bao,
kinh doanh4n chiém 1é duong gay én tro giao thdéng, nguyachay
& nhiéu chy rat cao, nhtu loai hang héa kinh doanh khéng ré Rgu
gdc.

- Trinhdd nhan krc haat dong trong k¢ thong phan phi ban
l¢ chra cao, cong tac ga ly chit lugng ngwn hang cha t.

- Céc thii tuc hanh chinh an con dn tai nhiéu tré ngai, diac
biét 1a thi tuc cip phép & dung dét, dau tr, cip phép kinh doanh;
chra minh lach va cong khaité tao diéu kién thuin loi cho céc
doanh nghip lya chon diadiém phu hp.
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- Cong tac Kim tra, giam séat cac hbdong ban ¢ chua dugc
thyc hién throng xuyén nm tranh teong hyp kinh doanh cac hang
héa khéngtu diéu kién, cac hang héa vi pm ban quyén, chit lugng
thip, khdngdam bao ¢ sinh an toan tkc prim va qugn loi nguoi
tiéu dung.

- Chra ting arong b trg doanh nghiip trong véc thec hién
cac chrong trinh binhdn gia, chrong trinh ngoi Viét Nam ding
hang VEt Nam, clrong trinh ban hang cho vung sau vung xa, vung
dac biet kho khin gidp cho cac doanh nghi chiém linh va niy rong
thi truong mra thrc hién dugc nhém wy kinh doanh, ta thrc hién
dugc nhiém wu chinh tf caa minh.

- Chra c6 & thdng cacdiém ban & hién dai phuc wu cho
tang I6p dan @ c6 thu nlp thip nhr & cac qéc gia cé | théng
phan pli ban k da phat trén khac.

CHUONG 3

MOT SO GIAI PHAP PHAT TRI EN HE THONG BAN LE
TREN DPIA BAN THANH PH O PA NANG

3.1. Dr bao gia tri tdéng mirc ban & hang héa va dch va trén dia
ban thanh phé Pa Ning dén nam 2020
3.2. Quandiém, muc tiéu vadinh hwéng phat trién h¢ théng ban
|é trén dia ban thanh phd a Ning

3.2.1. Quardiém phét trién

3.2.2. Muc tiéu phat trén

3.2.2.1. M tiéu Bng quat
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3.2.2.2. M tiéu @ thé*
3.2.3.Dinh huéng

3.3. Quy hach mang Iwéi ban Ié trén dia ban thanh phd Pa Ning
dén nim 2020

3.3.1.Péi véi trung tam thweng myi, siéu th, chy

3.3.2.Péi Véi cac ara hang, up hoa ban &

3.3.3.Péi véi cac khu phs chuyén doanh
3.4. Mot sb giai phap phat trién h¢ thong ban & trén dia ban
thanh phé Pa Ning

3.4.1. Céc gii phap phat trén vé quy mo

3.4.1.1. Phét tdn cAc lai hinh phan phi ban k

Hé thdng phan pbi hién nayé thanh plb chi dao Van la ¢
thdng phan phi truyén thdng Wi kénh phan péi chinh la cky va cac
tiém ban & rai khip cac khu dame Tuy nhién do cowsndi troi hon
vé phrong thrc kinh doanh, ¢ da cang hang héa, gidac nhan hiu,
an toan tirc prim, khuyén mai, ... nén & théng kinh doanh barg|
hién dai phat trén rit nhanh trong nimg rnim gan day. H théng ban
l¢ truyén thbng ¢ thanh plb s3 khong hoan toan & mit ma ch b
thu hep din dan.

* Quy haich mang luéi ban buén, baréldén nim 2020 4i thanh plé Ba
Ning
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3.4.1.2. Phét tén chuwi gia tri, chwsi cunging hang hoa
va dch w
Cac doanh nghp cn lién Kt lai, xay drng cac chéi cung
ung noi dia, hén dai véi tinh chuyén ngldp cao, nhanh chéngdm
rong th phan ban é. Cac cong ty thong mai xay drng cac trung tam
logistic (dch w hiu cin) haic lién Kt ciing nhau xaywhg cac trung
tam logisticdé dat hang wi nha @n xuit va nha nhp khiu, tp trung
du trit, phan lai, chinh ly, bao goi... phan phcho mang lwéi ban E
cua hg thdng.
3.4.1.3. Phét tdn nhu @u sr dyng dch w ban b hién dai
Nang cao cit lugng dch wi phan pléi cia cac o sy ban k
bing cAch m rong cacdiém ban hang,é chic cac bi cho - gi6i
thiéu hang héa, cac abing trinh khugn mai va throng cho khach
hang; & chic cacdot ban hangdu dong.
Kich thich nhu #&u mua 8m théng qua @i quan 1§ gita
Ngan hang — Doanh ngipi ban ¢ - Nguoi tiéu ding, B trg chénh
léch |&i sit trong vay tiéu dung
3.4.2. Giii phap phat trén vé chat luweng
3.4.2.1. Phét tédn ket ciu hg tang phuc we hé thong ban &
- Xay drng, nang &p co s& ha ting nHit 1a ke théng duong
bo, cang bén, san bay, nha ga.
3.4.2.2. Nang cao trin#f ngwn nhan lrc
Thyc hién tt viéc quy hach sip xép hé théng cac trong dai
hoc, caoding, trung &p chuy&n ngléip, trung ép ngtt tréndia ban
thanh plé néi chung va cacupng trong 8 théng dao to cia nganh
thuong mai néi riéng.Ddng thyi xay drng msi cAc @ s chuyéndao
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tao ngwbn nhan frc dap utng nhu au ngay cang cao cho nganh
thuong mai.

M&i doanh nghiip cin cé chinh saciao o ngwbn nhan irc
Khi h¢ thong siéu th mo rong va nhatau tr nuéc ngoai tham gia ih
truong ban ¢, IGc d6 nhu @u ngbn nhan ke s rat 16n, da $ 1a o vi
tri cin chuy&n mén va kinh nghm, viéc tuyén dung vadao o doi
hoi phai cé thyi gian nhit dinh. Dodo6 treéc mét can xay drng chén
lwoc phéat trén ngwn nhantrc, ddi méi phuong thic tuyén dung lao
dong sao chodp ly.

3.4.2.3. H tror doanh nghip iing dung theong mui dién

- Chu tong viéc xay ding va phéat huydt cong giao tép
thuong mai dién tir. Tang ardong cong tac tuyén trédp, phb bién rong
réi vé thuong mai dién tr cho @ng dong doanh nglép, cac nganh,
cac @p, cac hép hvi nganh hang va ngi tiéu dung.

- Hoan thén méi twong phép ly va ban hanh céo cté,
chinh sach thin loi, nhim thu hat céng nghtién tién va khugn
khich doanh nglép tng ding throng mai dién tir.

3.4.2.4. Nang cao @h luong phic w, vin minh throng
mgi va an toan ¥ sinh thrc phim
3.5. Mat sb kién nghi @i véi thanh phé

3.5.1. Cong tacd diéu kign cho hg théng ban k phat trién

3.5.2. Wing arong cdng tac thanh tra, m tra

3.5.3. B chirc quin ly kénh phan plai

3.5.4. Phét tén hai hoa bi ich aia cac yu té trong hé
thong ban &

26

KET LUAN

Ngay nay B théng ban ¢ c6 vai trd ngay cang quarpig
d6i véi sy phat trén kinh € caa thanh ph Pa Nang, ladong lyc cho
nén kinh € ting tnrong, ko dam luu théng hang hééan dinh, lanh
manh. Voi muyc tiéu ¢ia dé tai la dua ra cac di phap nAm phat
trién he thong ban ¢ tréndia ban thanh ghba Ning trong nling
nam toi, qua phan tich, &n vin da hoan thanh niimg oi dung sau:

Gisi thiéu nhiing khai ném ding nhr vai trd @ia k¢ thong
ban B, noi dung va céc tiéu chiéwphat trén hé théng ban ¢, dong
thoi d& cap dén cac yu t6 anh hréng dén ar phat trén aia hé théng
ban E. Bén anhdo, tac ga nghién ¢u kinh nghém thanh céngitng
nhu tht bai vé phét trén hé théng ban ¢ ¢ mot sb nudc trén tie gisi
va aia thanh ph Ho Chi Minh.

Trén @ 5 phan tich thre trang phat trén hé théng ban ¢ caa
thanh plé Ba Ning trong niing rim qua, tac g@i da danh giaduoc
nhiing mit manh aia k¢ théng ban ¢ thanh plb va néu raduoc
nhitng han ché, ton tai cin khic phic nhr quy mé kinh doanh con
nho 1é, ty trong ban ¢ tai cAc siéu thlén hién dai méi chi chiém
15% doanh & ban E, co sy vat chit ky thuat chra hién dai, van dé
chit luong hang hoéa vaévsinh an toan ke phim tai cac dra hang
ban B va ti cac chy khdngdugc dam bao, hang gi van con xut
hién tran lan, cha ghi quyét triét dé chy tu phat, chy coc,...

V6i dinh hréng phat trén hé théng ban ¢ cua thanh ph la
phét trén manh laai hinh ban ¢ hién dai va quy hach, tu sra, nang
cap hé thong ban ¢ truyen thong, tac gi da dua ra not sd giai phap
phét trén ca vé quy mo va chit luong aia k¢ thong ban ¢ nham phat
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trién thanh ph Pa Ning tro thanh trung tm trong mai 16n cia khu
vuc va @G nudc.

Tuy nhién, do niing han ché V& tiép can di liéu thong ké va
tai liéu lién quandén linh wrc nay nénié tai khdng tranh kbi nhirng
khiém khuyét nhat dinh, kinh mong ndn duoc sr gop v, gilpdd cia
cac chuyén gia, caca co dé van d& nayduoc tiép tuc nghién ¢u
va hoan thin./.



