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MO DAU

1. LY DO CHON PE TAI

Nguwn nhan rc 1a yéu t6 quyét dinh sy thanh cdng hay fh bai
cia doanh nglép. Viéc sr dung ngwn nhantrc c6 héu qua hay khong
anh hréng it |6n dén tinh hinh 8n xuit kinh doanh aa doanh nglp.
Tuy nhién lam th naodé sir dung hiéu qua va phét tén ngwn nhan
luc da co la @ mot nghe thuat.

Cong ty @ phan Bong Tam Mén Trung la cong ty ha dong
trong inh wrc VLXD va trang tri 0i that. Voi hoai b&o té thanh nat
trong nhing throng hiéu hangdiu aia nganh. Ckn lwoc phat trén
cobng ty giaidoan 2010 — 2015: “Ay chit luong $in pHim lam hang
dau, sr hai long @a khach hang la tén thhanh céng trong kinh
doanh”. Tuy nhién, ndin nhan rc hi¢n nay chra thit sy twong xing
v6i muc tiéu, chén lrgc phat trén trong thi giandén cua cong ty.

Véi thyc trang trén, ¥n d& phat trén ngwn nhan e du vé sb
lwong, dat vé chit lugng va phu bp V& co ciu dé dap tng nhém wu
chién luoc cia cong ty la \ic lam dn thiét va dip béach.

Xuit phat tr nhitng Iy do trén, t6i cbn dé tai “Phat trén ngubn
nhan {rc trong Céng ty G phan Bong Tam Mén Trung” lam lén van
t6t nghiép cia minh Wi mong mn d¢ tai £ gép pln giai quyét van
dé phat tren NNL cia cong ty trong i giandén.

2. MUC PICH NGHIEN C UU

- Hé théng hda céac an d& ly luan vé phat trén NNL trong 6
chic, don i,

- Phan tichdanh gia tirc trang phét trén ngwbn nhan drc hien
nay dia Cong ty @ phan Bong Tam Mén Trung,

- Pé xuat mot b giai phapdé phat trén NNL cho Céng ty G
phdn Bdng Tam Mén Trung.
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3.POI TUQNG VA PHAM VI NGHIEN C UU
- Péi twgng nghién gu:
D¢ tai chi yéu nghién ¢u nHing van dé ly luan va thrc tién lién
quandén phat trén NNL caa Cong ty @ phin Béng Tam Mén Trung.
- Phgm vi nghién gu:
+ V& noi dung: Dé tai ip trung nghiéneu vé mot b giai phap
dé phat trén NNL tai Cong ty G phan Bong Tam Mén Trung.
+ V& khéng gian: Cacdi dung tréndugc tién hanh nghiéniw
tai Cong ty @ phan Bong Tam Mén Trung.
+ V& thoi gian: CAc gii phapdé xuét trong Itin vin c6 y nglia
trong nhrng nim trudc mit.
4. PHUONG PHAP NGHIEN CUU
Pé thyc hién myc tiéu nghién gu trén,dé tai ép trung & dung
cac plwong phap nghiéniw sau:
- Phrong phap phén tich tic ching, phrong phap phéan tich
chuén tic,
- Phuong phapdiéu tra, khio sat,
- Phrong phéap phan tichéng hop, so sanh,
- Phrong phap khéc...
5. BO CUC CUA LUAN VAN
Ngoai ptin my dau, két luan, ph luc, danh mc tai liéu tham
khao, ciu tric @iadé tai gom 3 chrong:
Chuong 1. Mot S5 van dé ly luan vé phét trén ngbn nhan e
trong cac doanh ngép
Chuong 2. Thrc trang phat trén nguon nhan irc tai Cong ty G
phan Bong Tam Mén Trung
Chuong 3. Gii phap phét tdn ngbn nhan rc tai Cong ty G
phin Bdng Tam Mén Trung.
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CHUONG 1

MQT SO VAN DPE LY LU AN VE PHAT TRI EN NGUON NHAN
L UC TRONG DOANH NGHI EP

1.1. KHAI QUAT V E PHAT TRI EN NGUON NHAN L U'C

1.1.1. Mt sb khai niém

a) Nhan ic

- Nhan {rc 1a toan B cac kfa nang @ thé lyc va tri krc caa con
ngudi duoc van dung trong qud trinh ladong sin Xuit.

b) Ngwn nhan irc

Nguwn nhan fc 1a Hng thé nhiing tiém ning dia con ngoi
(trudc hét va @ ban nhit [a tiém ning laodong), gom: the luc, tri yc,
nhan cachi@a con ngoi nhim daping yéu éu cia mt td chuc.

c) Phat trén ngwn nhan irc

Phat trén NNL la ©ng thé cac hinh thic, phrong phap, chinh
séch, bin phap nBm tao ra s thaydoi dang K vé chat lugng NNL (tri
tug, thé chat, nhan céch, gim chit dao dic) dap ting muc tiéu chung
cta © chic va nhém w chién lugc aia cong ty, doanh ngip.

1.1.2. Y nghia aia phat trién ngudn nhan luc

- Nang cao #ng stit, chit lugng va héu qua trong hat dong
san xuit kinh doanh.

- La mdt nhan é dé phat trén on dinh, k&n vitng, dam bao ning
luc canh tranh.

- Pit ra nhing yéu @u cao ¢ phrong din thé luc, tri lyc va
phim chit tam ly, trongd6 dic biét [ yéu du nang cao ch luong \é tri
luc (kién thirc, trinhdd chuyén mon) va pim chit dao duc (thaidd, hanh
vi) cua ngroi lao dong tai cdng ty, doanh ngbp
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- Tao diéu kién dé nguoi lao dong nang cao kn thic, trinhdo
chuyén mén, nghp w, phat trén ky ning, nang cao rim thic, dap
uangdugc nhiém wu hién tai va trong lai.

- Tao ar gén bo gitadsi ngii laodong wi cong ty.

1.2. NQI DUNG PHAT TRI EN NGUON NHAN LUC

1.2.1. Gia fing $ lweng ngubn nhan hrc

Phat trén & lwong NNL 1a phat tén vé quy mé 6ng $ nhan
luc va $ luong céac lai hinh nhandc aia mbt céng ty, doanh ngéyp,
nham dapuang yéu au vé phat trén aia céng ty, doanh ngip do.

Phét trén V& s5 luong ngwn nhan drc cin dya trén nhu &u
thuc # cong vic doi hoi phai ting $ lugng laodong nhim dapwng doi
hoi vé& viéc mo rong quy mo &n xuit kinh doanh ¢a doanh ngldp
trong trong lai.

1.2.2. Xacdinh co ciu ngudn nhan hrc

Co ciu ngubn nhan kc 1a ndt khai ném kinh €, phan anh
thanh plin, ty 1& cac 1d phan hop thanh va i quan & twong tac gira
céac IH phan dy trong doanh nghp.

Co ciu ngubn nhan frc co t dugc xem xétd nhidu gocdd
khéac nhau: theo trinth) chuyén mon, k thuat; theo trng B phan; theo
giéi tinh; theo nhém ti. ..

Co ciu ngbn nhan frc dugc xacdinh theo yéu au acia chén
lwoc phat trén ma © chirc da xay drng. N6i cach khac, phxuit phat
tir tiéu aia © chac, tr yéu du cdng véc phii hoan thanh,it yéu cu
nang cao ku qua sr dung cac ngbn luc, tr quy trinh céng nghma
chuén bi co ciu ngbn nhan irc cho phu bp. Tir d6 vira dat duoc muc
tiéu phat trén cia © chic, vra sr dung c6 héu qua nguon nhan irc.
biéu nay ding cé nglia 1a, khi chén lrgc, muc tiéu @ia cong ty thay
dbi, thi oo ciu aaa ngwn nhan rc phii thay déi trongtng.
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1.2.3. Nang cao #ng lyc ngudn nhan luc

Ning luec 1a sr tong hoa da cac gu t kién thic, ky nang, hanh
vi thai do, gép plan tao ra tinh hiu qua trong cong Vic aia Mdi nguoi.

a) Phét trén trinhdé chuy@én ménjkthugt

Trinh d6 chuyén mén nghp wu 1a mdt trong nliing yéu © hinh
thanh nén ing hrc Iam vic aia mdi con ngrdi, N6 1 Kt qua caa qué trinh
dao ko, phat trén va kinh nghém duoc tich Iy theo thi gian.

Phat trén trinhdd chuy@n mén nghp wu thie chit 1a viéc nang
cao trinhdd dao wo, nang cao Kn thic, phat trén ring lrc ngte
nghiép cho ngoi lao dong nhim dapung yéu éu nhiém wu hién tai va
muc tiéu chén lroc trong trong lai aia © chic.

Phét trén trinh d6 chuyén mén nghp wu la mi dung quan
trong trong phat tén NNL.

b) Phat trén ki nang nglé nghiégp

K§ ning aia ngroi lao dong |a st thanh tho, tinh théng @ cac
thao tacdong tac, nghip vu trong qua trinh hoan thanhotrcéng véc
cu thé naodé. Ky ning ngte nghiégp codduoc nhy qué trinhdao wo va
su rén luyén trong cong \ic.

Phat trén ky ning nglé nghiép 1a nang cao khning chuyén
biét cia con ngoi trén nhéu khia @nh dé dapung cac yéu au cao ln
trong hat dong ngit nghigp hién tai hoic dé trang b ki nang msi cho
viéc thayddi cdng vic trong trong lai.

Phat trén ky ning nglt nghiép cho ngroi lao dong |a rdi dung
cin ban cia phat trén ngbn nhan e trong cacé chirc, néanh hréng
dén higu qua sr dung ngwn nhan ¥rc.

¢) Nang cao trinkdg nhgn thic

Trinhdd nhan thirc caa ngroi lao dong cho thy cach nhin ndn
cia ngroi d6 Ve vai tro, trach nkim, mirc 6 nhiét tinh ddi véi cac cong
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viéc, diéu nay § duogc thé hién qua hanh vita hp. Mot nguoi c6 thé co
kién thrc sau éng, k¥ ning chuyén nglép nhrng thaido bang quang
Vi cudbe Hng, vo trach nidim véi tap thé thi chra chic da lam 6t cong
Viéc.

Vi vay, nang cao trinldd nhan thic cho ngoi lao dong la
nhiém wu quan tong ma cong tac phat &ri ngbn nhan krc cn quan
tam, néanh hrong tre tiép dén hiéu qua cdng vic cia © chic.

d) Nang cao #c khse cho ngoi lao déng

Nang cao &c kha: 1a nang cao thchat, tinh thin cho ngoi lao
dong. Src kha cia ngroi lao dong biéu hién o thé cudong trang, ang
lyc laodong chan tay,s déo dai @ia hait dong tinh thin, kha nang van
dong aia tri tw, bién tr duy thanh hat dong thrc tign.

1.2.3. Nang caaléng lwc thic ddy ngwoi lao déng

Con ngroi sdng va lam véc cé nhiing nhu du khac nhaubé la
nhu Gu vat chit, nhu du tinh thin, nhu du x& Ki va ding co tie 1a
nhu éu hat dong lam vic. Tao dong lyc thicday nguoi lao dong la
cdi thaceday, kich thich ngoi lao dong tr giac lam véc va éng hién.

Tao dong luc cho ngoi lao dong c6 tié bing cac $u to vat
chét haic yéu t tinh than.

a) S dung cac plrong tién vit chat

Yéu t6 vat chit duoc hiéu 1&: tén lrong, throng, cac khan phy
cap, phuc bi xa hoi... Day la nhing yéu t con naroi can dungdé thoa
méan cac nhuaw ti thiéu. Chinh vi 9y yéu t6 vt chit duoc ar dung
nhu don kiy dé kich thich tinh tichwc caa ngroi lao dong.

St dung yeu 6 vat chit dé nang caaiong luc thicdiy nguoi
lao dong throng dugc thre hién bing 2 céach:

+ Lam 6t cong tac t luong

+ Thyuc hién ot ché d6 thuong, phu cip, phic i x& hi. ..
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Tuy nhién, véc sr dung Yeu td vat chit cin phai dugc thec hién
rd rang, minh beh, cdng Bng.

b) St dung cac plrong tién tinh thin

Nang caodong lrc thicddy nguoi lao dong king yéu t tinh
thin tic 1a dung &i ich tinh thin @& nang cao tinh tichue, kha ning
lam viéc cia ngroi lao dong.

Yéu t tinh thin 1a nhing yéu t thuoc vé tam ly dia con ngoi
va khong th dinh lrong duoc nhr: khen, tuyén dong, mdi trong lam
viéc, @ hoi phat trén va thing tién... Cac ¥u t6 naydem hi sy thoa
man \é tinh thin cho ngroi lao dong, nhy vay ho s lam viéc bing niém
hing say vait ca sic sang4o cia minh.

1.3. NHAN TO ANH HUONG DEN PHAT TRIEN
NGUON NHAN LUC

1.3.1. Nhém nhan é thugc vé mai truong xa hpi

a) Méi trrong kinh €

b) Yéu t6 dan $, luc eong laodong

c) Co ché, chinh sach Nhaudc

d) Mai traong vin hda

e) Sr phét trén cia khoa bc cong ngh

1.3.2. Nhém nhan é thudc vé doanh nghiép

a) Muc tiéu @ia © chic

b) Chinh séach, chi luoc cia cong ty

¢) Mai truong van hda @a coéng ty

d) Cac nhan khac

1.3.3. Nhém nhan é thugc vé nguoi lao dong

1.4. MQT SO KINH NGHI EM PHAT TRI EN NGUON
NHAN L UC
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CHUONG 2
THU'C TRANG PHAT TRI EN NGUON NHAN L U'C TRONG
CONG TY CO PHAN PONG TAM MI EN TRUNG

2.1. TINH HINH C O BAN CUA CONG TY ANH HUONG
PEN PHAT TRI EN NGUON NHAN LUC

2.1.1.Pic diém vé cong tac B chirc

a) Gidi thi¢u cong ty

Cong ty @ phan Bong Tam Mén Trung ladon vi thanh vién
cia Cong tybong Tam, catay du tu cach phap nhanabh toan kinhé
doc lap, hait dong trong tnh wrc sin xuit kinh doanh t liéu xay drng
va trang tri 0i that. Céng ty chinh thc di vao hat dong tr ngay
28/10/20004i KCN bién Nam -bién Ngoc, Quang Nam

b) Co cdu 1 chic

Cong tyduoc o chrc theo mé hinh gin Iy tryc tuyén - chrc
ning. Bung dau la giamddc, chu trach nhim vé moi hoat dong aia
cobng ty. Gilp Wc cho giamdéc la 2 phé giamibe (phu trach kinh
doanh va ph trach K thuit). Pho giamibc kinh doanh gitp giardéc
chi dao, diéu hanh céng ¥c kinh doanh. Phé giamdc ky thuat chi
dao, diéu hanh cac cong & lién quandén van dé ky thuat. Cong ty ¢
7 phong ban afc ning Wi chic ning tham mru cho giamddc trong
pham vi, quyén han va chuyén méni@ minh.

DPay 1a md hinh c6 nbii uu diém: vira dam bao duoc ch do
tha treong, vira phat huyduegc ar tham nru cia cadadon vi chirc mang.

2.1.2.Dic diém cac ngn lwc cia cong ty

a) Ngwn nhan lc

Trong thvi gian qua, & lugng laodong aia Cong ty ing déu
qua cac Bm (ram 2007 cong ty c6 1252 ngi, ¢én nay cong tydad co
1562 naroi), cha yéu 1a ting $ luong laodong trrc tiép do cong ty ra
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rong quy moé n xuit, giai doan 2007-2010 binh quan hangnm ting
8%.
b) Ngwn lyc tai chinh

12
Tinh hinh hat dong sin xuat kinh doanh ¢a céng ty giaidoan
2007 - 2010
Pon vi tinh: Triéu dong

Tdng gia ti tai $in cia coéng ty ing manh trong cac #m qua,
tr hon 4.000 ¢ trong rim 2007 d&n nam 2010 céng tyda co fon

17.000 ¢
Bang 2.2. Bing gia trj tai san caa céng ty

N¢i dung 2007 2008 2009 2010
TSCH 3.567,2| 6.419,7| 16.656,5| 16.656,5
TSCD binh quéan 2.662,1 4.993,1] 11.538,1] 16.656,5
TSLD 473,6 494,0 877,2| 1.007,5
TSLD binh quan 361,7 483,8 685,6 942,3
Tong gia ti 4.040,8| 6.913,9] 17.533,6| 17.663,8

(Ngwn : Béo céo ga phong Tai chinh Ktoan)

Nhin vao lng 2.1 ta thy gia ti TSCD ting manh, nguyén
nhan |& do cong tyang c6 g dau tr manh & may moc thit bi, day
chuyén sin xuit cdng ngk, xay drng nha xéng dé mo rong quy mé
san xuat kinh doanh trong thi gian ©i.

c) Ngwn lyc o o vit chat

Mgt bang : Tong dién tich miit bang: 18ha, &m 2005 cdng ty
xay drng nha may s xuit vada dua vao hat dong.

M&ay mdc thit bi: May mdc thét bi cua cong tydam bao van
hanh 6t do duoc trang b ddng b va hién dai. Hiéu suit khai thac binh
guandat dugc 85%

2.1.3. Tinh hinh hat déng kinh doanh aia cong ty Gb phan
Pong Tam Mién Trung

Tinh hinh hat d6ng kinh doanhai céng tyda cé nling hréc
phat trén tt, hoan thankiuoc cac mc tiéu, nhém wu ké hoach hing
nam. Piéu do thé hién cu thé nher sau:

STT Chi tiéu 2007 2008 2009 2010
Doanh thu ban hang va cung _ 4
1 cip dich w 930.892| 1.182.137 1.317.074 1.855.377
2 g}i" khan giam trir doanh 4730| 12356 26557  45.961
3 Doanh thu thén 926.161| 1.169.780 1.290.517 1.809.416
4 Gia Wn hang ban 810.261| 1.029.410 1.133.436 1.289.430
5 Loi nhuan gop 115.889|  140.369 157.081 520.013
6 Chi phi ban hang 21.403 25.904 34.020 45.790
7 Chi phi qun Iy doanh 13.355 17.378 19.842 40.185
nghi¢p
Loi nhudn tir haat dong kinh A
8 doanh , 54.890 73.768 48101  388.82
9 ;"lgg loinhuan ke toan tée | 55 3761 70867 51780 390.21
10 | Thué thu ntip doanh ngltip 1.249
Loi nhuan sau thé thu nkip i
11| goanh gl 55.378 70.867 51.780  390.2

(Ngwn : Béo céo ga phong Tai chinh Ktoan)

Doanh thu ban hang va cungpodich w cia céng ty ang 1én r6
rét trong cac am qua. loi nhuan gop V& ban hang va cundip dich w
ciing ing manh trong cac #m 2008 va am 2010. Nguyén nhan ¢h
yéu la do cong tydd cho ra it nhiéu b sru tp moi chit luong cao,
mau madep dap ung dugc thi hiéu aia khach hangjong thyi céng ty
ciing ¢ nhéu bign phapdé tiét kiém chi phi trong qua trinkis xuat.
2.2. THUC TRANG PHAT TRIEN NGUON NHAN LUC
TAI CONG TY TRONG TH Ol GIAN QUA
2.2.1. $ lwong ngudn nhan lyc
Véi muc tiéu nd rong quy mo &n xuit, dap tng nhu éu aia
thi truong V& cac nat hang: gch lat rén ceramic, granite,isvé sinh,
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gd... nén trong thi gian qua, céng tda chd tong dén viéc gia ing $
luong laodong & cac B phan lao dong tnyc tiép (dac biét la cac phan

Xuong sin xuat gach ceramic, geh granite vasvé sinh. Gi thé:

Bang $ lugng laoddng aia cong ty:

Noi 2007 2008 2009 2010
dung SL |Tyle| SL | Tyle| SL | Tyle | SL | Tylé
LD truc
fiép 959 - | 1076| 11%| 113Q 10,5% 1176 10,4%
€

Lb gian

. 292 . 316 | 10%| 354| 8%| 38§ 8%
tiep

Tongs | 1252 | - 1392 1484 1562

(Ngwn  ligu: Bo cao éa phong Hanh chinh Nham)s
2.2.2. Gy cAu ngudn nhan luc cia cong ty
Xuit phat tr nhitng yéu éu phét trén ngbn nhan ¢, o ciu
ngudn nhanrc tai cdng tyduoc bd tri nhr sau:

Bang 2.8. Gy cAu ngudn nhan lyc dia cong ty
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Phéan xrong 2 134| 10,70 138 9,91 160 | 10,78 177 11,33
Phan xréng 3 114 9,11 118 8,48 119 8,02 130 8,32
Phan xrong 4 237| 18,93 269 | 19,32 270 | 18,19 270 | 17,29
Phén xrong 5 134| 10,70 175| 12,57 180 | 12,13 175] 11,20
Phén xrong 6 158| 12,62 176 | 12,64 176 | 11,86 180| 11,52
To cungung Vat tu 4 0,32 4 0,29 8 0,54 4 0,26
2. Theo trinh @9

Dai hoc, & 300 | 23,96 377 | 27,08 405 | 27,29 429 | 27,46
Trung dp 183 | 14,62 208 | 14,94 226 | 15,23 274 | 17,54
Céng nhan KT 124 9,90 136 9,77 148 9,97 154 9,86
Laodong PT 613 | 48,96 637 | 45,76 669 | 45,08 669 | 42,83
Cong nhan PV 32 2,56 34 2,44 36 2,43 36 2,30

Qua king @ ciu lao dong theo phong ban, taith co ciu lao

(Ngwn & li¢u : B4o céo ga phong Hanh chinh Nham)s
a) Co cdu ngwn nhan lrc theo clic ning nhigm w

dong aia cong ty phanda cacdon vi twong dbi hop ly, $ lugng lao

dong tnre tiép chiém gin 70% vaduoc ting 1éndang K qua cac &m tai

cac phan uéng sin xuit gach ceramic; ach granite; gch béng; ngoi

mau; sn neéc do cdng ty rd rong quy mo &n xuit cac nit hang cli

luc trén.

Nam 2007 Nam 2008 Nim 2009 Nam 2010
Chi tiéu SL [ Tylé SL Tyle | SL [ Tyle| sL | Tyle
NQuoi % NQuoi % nguoi % NQuoi %
Téng laodéng 1.252 100 1.392 100 | 1.484 100 | 1.562 100
1. Theo % phan chic ning
Ban Giamdoc 4] 0,32 5 0,36 5 0,34 5 0,32
Phong HC-NS 97 7,75 104 | 7,47 114| 7,68 122 7,81
Phong TC-KT 10/ 0,80 14 1,01 20 1,35 24| 1,54
Phong TKPTSP § 048 8 0,57 8 0,54 10| 0,64
Phong KH 67 5,35 75 5,39 85 5,73 91| 5,83
Phong @ dién 114 9,11 118| 8,48 130| 8,76 144 | 9,22
Bo phan QLSX 4 0,32 6 0,43 6 0,40 6 0,38
Phong Cht lugng 39 3,12 39 2,80 45 3,03 51 3,27
Phong Céng ngh 35 2,80 41 2,95 41 2,76 45 2,88
Phan xréng 1 95| 7,59 102] 7,33 117| 7,88 128| 8,19

b) Co ciu ngwn nhan lec theo trinhdg chuy@én mén

Loi thé cia cong ty la laatong co trinhdé dai hoc, caodang,
quan ly kinh € chiém mot ty I¢ kha cao (trén 22%). Tuy nhién, ldéng
phd théng chém ty 18 I6n (>45%) nén cong tyag nhiéu kho khin trong
viéc dua day chugn sin xuit hién dai va cdng ngh méi vao sin xuét.

2.2.3. Nang cao #ing luc ngubn nhan hrc

a) Nang cao trinfig kién thirc, chuy@én mon ngép wu

Trong thvi gian qua, cdng tytd quan tamién viéc phat trén

trinh d6 chuy@én mén, nghp wu choddi ngi lao dong, ma twdc hét thé
hién qua qué trinldao to nhr cir can 1 quan ly va nhan vién, ngpi
lao dong hpc tp, bdi dudng nang cao trinti. Cu thé:
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Bang 2.9. Bing trinh @9 chuyén mén ngén nhan lyc

Tiéu chin Nam 2008 Nim 2009 Nim 2010
SL | Tyle | SL | Tyle | sSL | Tyle
(nguoi) | (%) | (nguoi) | (%) | (nguoi) | (%)

Tong sb 1392 100 1484 100 1562 100

Thac § 0 0 1 0.07 3 0.19
Dai hoc,Cb 377 27.08 | 405 27.27| 429 27.41
Trung ép 208 14.94 | 226 15.22| 274 17.51

CNKT, LBbPT 807 57.97 853 57.44| 859 54.89

(Ngwn & liéu : Bao céo ga phong Hanh chinh Nham)s

Tuy nhién ¥ 18 lao dong duoc dao o trinhdo saudai hoc rat
thip, laodong phb théng clra quadao ko chiém ti I 1on trong © ciu
lao dong.

b) Phat trén ki nang ngte

Nhitng nim gin day, l&nhdao cdng tyda hrdc dau cé K hoach
phét trén ky ning nglt cho ngroi lao dong, ax thé:

- Ra soatdi toan W co ciu to chic ¢ cac § phan. Tién hanh §p
xép, bb tri, thuyén chugn, cho ngh bd sung.diéu chinh nbt sd can 19,
nhan vién landting i tri va nganh nghduoc dao to.

- Xay drng cac chtiéudinh mic kinh €-ky thuat cho c& nhan,
tap thé nguoi lao dong trong cacihh wrc nganh ngh phu hop, dong
thoi khuyén khich @i tién ky thuat, ting ning sut lao dong, to diéu
ki¢n dé can 9, nhan vién phat huyéhning lyc ca nhan va nang cag k
ning nglt cho ngroi lao dong.

- binh ky t6 chrc thi tay nglé cho ting inh wrc, két qua dat
dugc cia cac c& nhanap thé s3 dugc Cong ty khen tiong \é vat chit,
tinh thin. Didu nay kich thich nepi lao dong ludn pln dau hoc tap rén
luyén ky ning nglé nghiép.
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¢) Thuc trang n&ng cao ndn thic aia ngroi lao dong

DPanh gia trinhio nhan thrc NNL cia cong ty, tAc gitim hiéu
vé y thirc tr giac chip hanh i quy, quydinh lam véc cia ngroi lao
dong; nkin thirc V@ viéc hoc tip nang cao trinkid; nhan thic @ trach
nhiém, sr sang 40 va chi dong trong thrc hién cdng véc; nhan thirc vé
doan Kt, hop tac trong céng ¥t; nhin thic V& dinh hréng phat trén
tuong lai; & nhirng mong mén céng tydapung...

Chdp hanh @i quy, quydinh, quy cl cia cong ty:

S ligu thong ké fr cac bao céao choip, tir nam 2007-2010 cong
ty da xr Iy ky luat 26 trrong hyp ngroi lao dong ddi véi nhitng vi pham
ndi quy, quy clé caa coéng tyDiéu nay cho thy y thic chip hanh bi
quy, quy clé caa ngroi lao dong chra cao, ch yéu ladsi ngii lao dong
phd théng chra chip hanh ét thoi gian lam vic, anh hrong dén ning
Suat laodong aia cong ty.

Veé y thic gin bé 1au dai vi cong ty

Théng ké ¢ sb lwong ngroi lao dong nghi viéc trong thi gian
qua cho ty trung binh i nam c6 khang 60 laodong thoi vic va ly
do théi viéc chi yéu la timduoc viéc 1am 6t hon, & it 1a chugn dén
dia phrong khac sinhéng. Biéu nay cho thy nhan thirc aia ngroi lao
dong W van dé gan bé lau dai ea cong ty 1a cha cao nén fisin sang
radi khi codiéu kién tit hon.

Vé mirc dg quan tamién hpc tdp nang cao trintdg

Qua khio séat, c6 50,9 % y &n tra o hoan toan khéng quan tam
dén viéc hoc tip nang cao trinkig, didu nay pln anh nén thic déi véi
nghé nghigp, dong hyc phat trén trong trong lai dia ngroi lao dong
chua cao.

Do anh hréng théi quen vaap quan sinh hg cia nbt dat nudc
vén 6 rén sin xuat nho, nén ndt sb khong it ngoi lao dong thiéu ning
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dong, ning hyc sang4o yéu, thiéu tinhdot pha, tinh thn 1am vic nhom
kém,dao dirc ngke nghigp, y thic chip hanh k luat caa mbt s5 bo phan
chura ©t, dac bigt doi ngii cdng nhan. Trong #i gian i, cong ty én
phai c6 chrong trinh @ thé vé nang cao trinkdd nhan thic cho ngoi
lao dong ntim dapting yéu éu phét trén bin vitng aia cong ty.
2.2.4. Thrc trang vé dong lec thic ddy ngwoi lao dong

a) Chinh sach &n luong, theong, cl¥ dé dai ngs

- Tién luong aia coéng tydugc chi ti dinh ky 2 lan/thang,
gom: Luong aing va lrong mém.

+ PHin lwong amg duoc &p ding theo Ngh dinh
204/2004/ND-CP \é ché dd tién lwong di véi can 1, cong cliec, vién
chic va cac Nghdinh quydinh v mic lwong ©i thiéu dugc quydinh
hang am.

+ Luong mém dugc chi té theo quy ch chi tiéu i bo caa
cbng ty @n ar vao Kt qua kinh doanh aa céng ty va thc hi¢n chi tia
theo \i tri chrc danh, kt qua danh gia céng vic hang thang.

+ Cong tyda xay drng quy ck thuc hién quy phac bi, trong
d6 da dua ra va tirc hién nhidu chinh sachiai ngd déi véi nguoi lao
dong: chi tén thuong ddi véi cac ngay qéc 18, ngay thanhap cong
ty, chinh sach &trg khé khin dot xut...

Ngoai ra cdng ty ing da thyc hien diy du ché do BHXH,
BHYT theo quydinh aia phap lat. Piéu nay to cho ngi lao dong
c6 tam ly yén tam cong tacimbé lau dai ¥i cong ty.

b) Tao mdi trrong lam véc thuin loi

Dé tao diéu kién cho can &, nhan vién lam ¥c thuin loi, c6
hiéu qui, Cong tyda bb tri cac ban phong lamad da anh sang, trang
bi ddy dii cAc may moc tht bi, phrong tién lam viéc. Mat khac cong
ty cling da xay drng quydinh \é “vian héabéng Tam” ko biu khéng
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khi lam viéc chuyén ngléip, than thén va &i mo...

2.3. NGUYEN NHAN CUA VIEC CHAM PHAT TRI EN
NGUON NHAN L UC TRONG THOI GIAN QUA

2.3.1. Thiéu chién lwgc phat trién ngudn nhan lec

- Cong tac hach dinh ngwn nhan trc cia céng ty hin nay ch
don thuén 1a thng ké, tinh toan gh don V& nhu du nhan ic tir cac
don vi. Do d6 ké haach laodong hang am chra thrc sr phi lop Vi
thuc t, thiéu cin ar khoa ke, mang tinh hinh tre, chi quan.

- Ké hoach W ddi ngii dugc xay drng theo ing rim, chra c6
ké hoach dai lan nén clra xacdinh dugc muc tiéu, nhu &u dao to
nang cao trinkdo dapung muc tiéu, chén lugc phét trén caa cong ty.

- Quy trinh tugn dung, dé bat, bd nhiém, sip xép vi tri cong tac
cha yéu dya vao 1 so ly lich, tham nién cong tacitg cip ma chra thre
hién viéc phéan tich @t cach khoa éc Vi tri cong véc va ring luc can b &
tirng M tri.

2.3.2. NHin thikc V@ phét tri én ngudn nhan lec chira ding mirc

Nhan thic v vai trd, m quan tong aia phat tén ngun
nhan {rc tai cdng ty con nkiu han ck. Chra xay ding chrong trinh,
bién phap ph bién, tuyén trugn dén ngroi lao dong W tam quan
trong aia phat trén ngwbn nhan irc.

2.3.3. Han ché vé tai chinh

Trong thoi gian qua, 9n, ti gia va lai sét,... ting khién chi phi
cia cong ty ing lén. Gt giam cac chi phi gin ly, dai ng nhan vién,
chi phidao o ngbn nhanrc... 1a plrong phap ma céng Bua radé
giai quyét bai toan kho kin \é tai chinh trong thi ky lam phat. Tuy
nhién xét ¢ lau dai cach nay mangilnhiéu tacdong khong ét téi
muc tiéu phat tdn bén vitng aia doanh ngltp. Piéu nay dic bict
dungdbi véi viéc cit giam chi phi chatao to ngbn nhan .
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CHUONG 3
MQT SO GIAlI PHAP NHAM PHAT TRI EN NGUON NHAN
LUC TRONG CONG TY CO PHAN PONG TAM MI EN
TRUNG TRONG THOI GIAN T Ol
3.1. Q0 SO CHO VIEC PE XUAT GI Al PHAP
3.1.1. M6i trweong kinh doanh
a) Co hdi
Chinh phi Viét Namda xay drng nhéu chrong trinh B tro
tin dung, xdc tén theong mai qudc giadé day manh xuit khau va gia
tang th phin cia Viét Nam ndt sb nganh &n xuat nhuo: vat liéu xay
dung, dd g va trang tri i that, gbm sr.... Pay la @ hoi dé cong ty
m& rong quy md n xuat, phat trén theong hiéu aia minh trén th
truong quic .
b) Thach thic
Hoi nhap kinh € quic t& dong nghia Wi viéc cac doanh ngép
phai dbi mat voi mot thach thirc 16n d6 1a sr phat trén ngbn nhan irc.
Cac doanh ngBp néi chung va &€ phin Béng Tam Mén Trung noi
riéng phii dau tr cho viéc dao ko ngwn nhan e, & ho du kha nang
lam chi cdng ngkg, lam chi cdng véc cia minh.
3.1.2. Chén lwgc kinh doanh aia cong ty
Chién lugc phat trén céng ty giaidoan 2010 — 2015: “Ay chat
lwong sin phim lam hangdau, ar hai 16ng @a khach hang 1a tén th
thanh céng trong kinh doanh”.
Ban lanhdao cbng tyda dua radinh hréng hait d6ng nhr sau:
- iy manh cong tacetao ko, nang cao ¢t luong doi ngii nhan
vién.
- Hoan thén chinh séach &n lwong va chinh sach éhio dai ngd
kh&cdé 6n dinh va phat tdn ngbn nhan irc.
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- Tiép tuc dau tr xay drng My rong nha may, 4 tién day chugn

san xuat

- Chuiin héa &a hang 6ng tac va cac chinh sach kinh doanh
pht hyp hon dugc trién khai 4p dng.

- Tiép tuc dau tr xay drng @ 5 ha ting vadua vao kinh doanh
céc dr &n kit dong sin.

- Pay manhing ding cdng ngh thdng tin trong gin ly

Dbong Tam fiy linh wc sin xuat va kinh doanh tridn thing 1a
vat liéu xay drng — trang tri i that 1am rén tang phat trén cho toan &
thdng, to thé dang vitng chic dé cdng ty phat tén sang cacihh wc
khac.

3.1.3. Cac quariiém c6 tinh nguyén fic khi xay dung giai phap

- Phat trén ngubn nhan rc phai xuat phéat fr nhu du cia céng ty,
phai phii lyp v6i dic diém tinh hinh va ki nang tai chinh ga cong ty.
Phii thuong xuyén 4y myc tiéu @a © chic lam tiéu chidinh hrong
hay néi cach khac, phaténi ngibn nhanrc phii phuc vu muc tiéu aia
t6 chirc mdt cach 6t nhit, gitp cho cadon vi hoan thanh nbim wvu san
xuét kinh doanh.

- Phét trén ngwbn nhan frc phai tuan theo nguyéni¢ cia a ché
thi truong. Phét tdn ngwbn nhan drc phai tao ar canh tranh céng ing
va ladong lyc khach quan nang caoathurong laodong.

- bam kao tinh céng bng, hop Iy va khdng ngng nang cadoi
sbng vat chit va tinh thin cho ngoi lao dong.

- CAc gii phap phii mang tinh B théng, lién quandi cac khaut
dau vao, qué trinh vdau ra. Ghi phap mang tindong b moi mat phat
huy vai tro @ia ban l&nhiao cong ty vaang arong tinh chi dong sang
tao aia lyc lugng laodong.
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3.2. CAC GIAI PHAP PHAT TRI EN NGUON NHAN LUC
TAI CONG TY CO PHAN PONG TAM MI EN TRUNG

3.2.1. Gia ting $ lwgng nguon nhan hyc

Dé co6 th thu hatdugc nhan tai thi trong chinh sach éaydung
céng ty &n mo rong dén cacddi tuong & cac tnh mién trung tay
nguyén va én théng baoang réi trén cac ptong tién théng tindai
ching. Ngoai ra, cong tyio tham gia cac ngay tu van viéc lamdé
giéi thi¢u vé cdng tydong thoi tim kiém cacung vién sang gia.

- Chinh s&ch tun dung laodong:

+ XAy drng tiéu chén tuyén dung a1 thé ddi vai ting i tri, chic
danh. ® chic kiém tra, sat hch @ trinh d6 van héa, nhn thic. Gin
chd y \é trinhdd chuyén mértuoc dao ko chinh quy, & ning tay ngh
cao, sc khoe bt. ...

+ Duy tri va tép tuc hoan thin quy trinh tugn dung nbt cach
khoa hoc va hgu qua.

- Chinh séach btri, sr dung laodong:

+ Canddi lao dong aia trng b phan, don vi. Thec hién diéu
chuyén noi bo, dao ©o msi, dao #o lai dé bd tri nhiing laodong doi dr
vao nhirng M tri cdng tac phudp hon.

3.2.2. Hoan thén co cAu ngudn nhan luc

Dé hoan thén av cau ngwbn nhan e, trong thi giandén cong ty
can lam 6t céng bt cong tac hach dinh ngwn nhanirc, ax thé:

- Hoach dinh ngwn nhanrc phii du trén cac &n ar khoa loc va
mang tinh tirc £ di voi ting b phan, don vi. Khéngdé xay ra tinh
trang wra thra W sd lugng va yu vé chét luong

- Ké haach laodong phii dugc tinh toandén mdi quan k¢ cung
cau ngwbn nhan krc va phi dam bao day du ca vé s5 luong An chit
lwong dé dapung yéu du, nhiém wu san xuit kinh doanh @a céng ty.
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- Thuong xuyén kém tra, danh gia Kt qua thuc hién céng tac
hoach dinh ngwn nhan irc nhim kip thoi diéu chinh cho phu bip chién
lwgc phat trén cia cong ty trongiing thoi ky, giai doan.

Mot sb giai phap én chd y trong qué trinh hbdong hach dinh
nguon nhan irc:

+ Xay drng K hoach a1 thé cdng tac tugn dung

+ Ké haach hoa cong tadao wo phat trén doi ngii theo nhu au
thuc .

+ Xay drng quy clé khen throng, dong viéndé duy tri doi ngi
lao dong c6 chit lugng cao.

3.2.3. Nang cao #ing luc ngudn nhan luc

Ning ec ngroi lao dong thé hién qua kén thirc, trinhdd chuyén
mon, K ning va hanh vi, thaio. Vi vay mubn nang cao ang hrc cia
doi ngii, céng ty phi lam %t cong taatao ho.

a) Gidi phap nang cao trindg chuyén mon,jkthugt

Bat ké mot doanh nghip nao @ing phii coi trong cdng taatao
tao ngwbhn nhan drc, kyi mubn nang cao trinkkd chuyén mén  thuat
cho naroi lao dong ch co6 thé dugc thdng qua vic dao wo. CH nhiing
lao dong dugc dao ko bai kin, khoa lac, c6 trinhdé tri thic thuc ar thi
méi lam chi dugc céng véc.

Dé lam ©t cong taatao wo trong thyi gian ©i, Cong ty G phan
DPdng Tam Mén Trung é@n thyc hién mot sb giai phap @ thé sau:

- Lap k& hoach dao o tong th caa cong ty én dya trén nhu au
dao ho aia cbng ty, kA nang chi tai chinh cho ¢t dao to, kha nang
c6 thé cung dép cacdiéu kién phuc vu chodao o (oo s vat chit, kha
ning chun bi noi dung dao wo, tim kém gido vién phu ép...); K
hoach cong tac (& luong laodong duoc ar di dao wo va thi gian 6
chirc dao wo phii dam bio haat dong aia céng ty din ra binh tirong).
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Viéc xac ip nhu éu dao ko phii dva trén o so sy hoa hyp gira mic
tiéu chién lugc phat trén aia H chirc va mic tiéu nhu éu cia c& nhan.

- Xacdinh myc tiéudao o nhim tao radugc Mot doi ngi can
nhan vién cé trinkdé chuyén mén, céskniang lam véc, du nang luc va
phim chit daping dugc yéu éu cia cong véc hién tai va trong lai.

- X&c dinh nhu &u dao wo: Phan tich céng & va phan tich
nhan viéndé co tte tra 10i dugc cac cau bi dao to ¢ dau,dao ho céi
gi, da0 o cho ai la bp ly nhit va hiéu qua nhat.

- Panh gia Kt qua dao wo: Viéc danh gia htu qua dao ko ngubn
nhan trc khéng chcé y nghia ddi véi cac chrong trinhdao ho hién tai
ma con gitp \dc tién hanh tronguong lai

b) Phét trén ki nang ngle cho naroi lao déng

- Ra soétdi cong tac &p xép, bb tri, sr dung can b nhan vién.
Viéc b tri lao dong ding nganh ngh ding $ truong < tao diéu kién
cho naroi lao dong phat huy & ning rc vadat hiéu qua cao.

- Banh gia 4i trinh do, tay ngR, ning luc céng tac ga doi ngi
can [ nhan vién.

- Phatdong phong trao nghiénia khoa fc, sang Kin cii tién
nhim nang cao ang st laodong cho ca nhan vap thé laodong.

- T6 chirc thi tay ngié dinh ky cho naroi lao dong.

- Thuong xuyén & chirc cac bidi hoi thao vé nghé nghigp.

¢) Nang cao néin thic cho ngroi lao dong

- Nhan thrc V@ vai tro trong cong tac phatén doi ngi cin dugc
cu thé hoa trong cac Ndlguyét ciia éip uy Pang, trong Ban lankao cia
cong ty & chién lugc, phrong hréng, K hoach phat trén.

- Tang arong sr chi dao tap trung Kt hop v6i phat huy dan aho
cap dudi.

- Tang arong codng tac gidowt tr tuong, tr tuong thong sét,
nhan thirc dingdin msi ¢ thé hanhdong dungdan.
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- Thuc hién chi truong aia Pang 1a hc tip va lam theoim
guong dao dirc H5 Chi Minh ndt cach tlrong xuyén, liéntic.

- Tao diéu kién cho can & nhan viéndi hoc chinh ti.

- Xay drng va @ng & virng manh cac & chic doan tfé

3.2.4. Nang caaldng luc thic diy nguoi lao dong

a) Hoan thén chinh séch én liong va thu nkip

Pé phat huy hfu qua cia ngwn nhan irc, céng ty &n hoan
thién chinh sach &n lvong Wi cac i dung sawlay:

Dam bio hai hoadi ich aia cong ty va nhan vién; congriy va
minh kach; ddng thyi sir dung céc hinh tic chi té phi bp.

- Xay dyng hi h¢ thing krong theo tng nhém chc danh
cobng vBc o thé trén @ so yéu du trinh d6 chuyén mén, ¥ ning
lao dong, 46 phic tap, mic tiéu hao tridc va té nhim dam bao tinh
hop ly gitta cac clic danh @ng nhr gitra cac lc hé sb cia cung not
chic danh a thé, trén © sé tham kko mic thu ntp binh quan @a
cac doanh nghp tréndia ban thanh ghba Ning.

- Phan phi tién luong phai dya trén o so xacdinh chinh xéac
ty 1€ tham giaddng gop @a trng don vi, tirng ngroi trong thanh qa
lao dong chung. ¥ 1&¢ tham giadong gép éa ca nhandon vi dugc
xacdinh trén o so tong hop két qua danh gia sau:

+ Tham giadéng gop ¢ mit sb luong;

+ Tham giaténg gop ¢ chét lugng;

+ Tham giaténg gop & mat tuan thi tién do;

+ Trinhdo chuyén mén, ngkp vu dugc dao to;

+ Tha&m nién cbng tac va condwi

b) Thec hién ché dg khen throng cén I8 nhan vién

Khen throng duoc thre hién dusi hai hinh thirc vat chat va tinh
than. Ck¢ do khen throng dingdin, kip thoi c6 tac ding khuyén khich
nhan vién aa céng ty lam \ic cham chi va hiéu qua hon.
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CA4c tiéu tirc xét throng phii chinh xac va #p thoi nham phat
huy dugc ¢ dong lrc vat chit 1An dong hrc tinh thin cia can b
nhéan vién, 4o ra dugc Mt phong trao thidua lanh ranh, mang di
hiéu qua thiét thuc cho céng ty.

Thyc hién ot cdng taafanh gia can b nhan vién

Mgt 1a, cin or vao king mé & cong véc va tiéu chén chirc
danh, xay dng va ap dng bing ctHim diém ou thé dé thuc hién viéc
danh gia nhan vién. g ctim diém phai dam bao dwuoc cac i
dungdanh gia ¢ chuyén moén nglp w, tac phong lam ¥, d¢ tin
cay, trung thanh ¢a nhan vién.

Hai 1&, bang cHim diém duoc thec hién boi cac diplanh dao
truc tiép, ddng thyi theo ddi, kém tra mi hoat dong aia nhan vién.

Ba 13, két qua danh gia phi dugc cdng khai, minhdch va lu
giit hd so ca nhan pic wu cho muc dich khen tlxong, quy hach, dé
bat va bbi dudng dao ho can 16 nhan vién chinh xac vagkthoi.

c) Tao mdi terong 1am viéc than thén, c6 e hgi thang tién

Hinh anh aia mjt céng tydo chinh la tai &n vo gia d@a cbng ty.

Mot cong ty thinh wrong hay khéng dhla & nhitng con  ma & nhiing
gi anh hrong aia cong tydo voi moi treong xung quanh

- Tim hiéu thém & nhiitng mongdoi ciia nhan vién va rimg ly
do aia hy khi quyét dinh lam vic cho cong ty.

- Tao diéu kién cho can & nhan vién néu ra fing y trdng sang4o,
phét huy ét nhit kha ning aia minh chog phat trén cia cong tydong thi
c6 @ hoi cho sr thing tién aia h.

- Céng ty pli chiu trach nhgm dé dam bao an toan vaie kha
lao dong aia nhan vién.

- Can xay drng vin hoa céng ty chuyén ndip, than thén, trong
d6 tit ca cac nhan viédoan Kt vsi nhauddng thyi 1am cho f cam
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nhan duoc tim quan tong aia hy trong cong ty.

- Xay ding cac chong trinh hanhiong thét thuc cho nhan vién
tham gia4o biu khéng khi 6i ma, doan Kt noi bo trong aip tre.

- T chic cho cén b nhan viénduoc di tham quan, duith.

- Quan tam bn nia dén giadinh aia nhan vién,& chirc cac &
kién cho giadinh aia hp cung tham gia.

3.3. MOT SO KIEN NGHI VA KET LU AN

Luan van “Phat trén ngwbn nhan rc trong Cong ty G phin
Poéng Tam Meén Trung” c6 héu qua khi to chic trién khai thrc hién
mot sd ndi dung sau:

1. Xay drng chén lugc ngin, dai lan V@ phét trén ngubn nhan
lwc phil lop wi chién lwoc sin xuit kinh doanh ¢a céng ty.

2. Xay drng, hoan thin cac quydinh, tiéu chan lién quan va
thuc hién tot cac gii phap phat tén NNL trong thi gian i, cu thé:

- Gia ting $ luong ngwn nhan ic;

- Hoan thén ar cdu ngbn nhantic;

- Nang cao #ing lec ngwbn nhan irc;

- Nang caaidng lrc thiicdiy ngudn nhan irc.

3. Xay drng va b chrc tuyén trugn, gido dic, nang cao trinh
d6 nhan thirc cho can ® cong nhan viéngac biét nhirng nha gan tri
trung cao ép hiéu ré im quan tong, loi ich phat trén ngwbn nhan irc
trong thvi ky hoi nhap kinh € qujc #. Bong thyi khéng ngrng nang
cao tinh thn vira 1a nghia wi, vira 1a trach nkim thec hién day du,
nghiém tGcding cac quydinh, cac tiéu chin khac cé lién quanié
moi nguoi c6 thé phat huy éi da kha ning aia minh éng hén cho s
phét trén cong ty.



