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PHAN MO PAU
1.Ly do chpn dé tai

- KTQT néi chung va & toan qun tri chi phi néi riéng ngay
cang ti nén quan tmg, khing dinh duoc vai trd @a né trong \éc
cung d@p thdng tin cho gan tri ma KTTC khéngtam trachduoc.

+ Th/ tin KTQT chi phi c/ép heéng dén dién bién trong trong
lai nhim gidp nha g/ly hach dinh, © chic, diéu hanh, kim soéat va
dua ra cac qudt dinh dangdan, phu kyp voi cac muc tiéuda xac ip.

+ Théng tin KTQT chi phi cungip la cong a co the gitp
cac doanh nghp SXKD dirng virng trong nlitng @wn bao tap enh
tranh @a th truong, rfu DN nao bit sir dung cong a nay.

- C&c DN V&t Nam radoi, hoat dong trong niing diéu kién hét
stc kho khin. Khi chuyén sang o ché thi truong cac doanh ngép
phai canh tranh & ton tai va phat trén. Cty Diroc TWIII n6i riéng va
cac DN Droc thuwoe nganh xoc VN noi chung, ngoai rniing kho
khin néi trén thi con cdic diém khac 1a gn ptim SX ra phi bao
dam chit luong rat khic khe, vi SP Doc 14 hang héadic biét: “thubc
chira kEnh cho con ngoi”. Khd khan la \vay nhung ntin thirc va \an
dung KTQT, K toan qun tri chi phig nhiitng DN nay con nin mai
me, s khai, chradugc quan tanding mic.

- X/phét fr y/cau mang tinh kh/quanao/ ly luan va thrc tién,
tac gi da chon dé tai ng/cru:“KTQT chi phi ti Cty Duoc TWIII”.

Ging quadé tai nghién ¢u tac gi ky vong: nang cao Bu qua
trong cdng vc dang lam @a minh va cé thdéng gop mt sd y kién
dé hoan thén cong tac KTQT néi chung vé koan QTCP ndi riéng
tai Cty Duoc TWIII trén conduong anh tranh én tai va phat trén.

2. Muc dich nghién aru

- Heé théng héa ln chit, vai tro, dic diém cia KTQT chi phi
trong cac DN SXKD ndi chung va cac DN nganinD néi riéng.

- Khio sat,danh gia cong tac KTQT chi pliCty Dugc TWIII
quadd dé xuat mot sd bign phap nBm hoan thin céng tac KTQT chi
phi phi kp v6i dic tha dia Cty Dirge TWIII trong @y ché thi truong.
3. Pdi twong va pham vi nghién atu

- B/twgng ng/au: Luan van ng/aru KTQT chi phi SXKD th/b
y té va thibc phong, chra knh cho con ngoi tai Cty Duoc TWIIL.

- Pham vi nghién é¢u: Chi phi gn xuit KD dugc xem xétdoi
Vi hoat dong sin xuat sain phim thuse phong, cita kénh con ngoi.
4. Phrong phap nghién aru

Luan van ap ding not sb pheong phapdé tién hanhdanh gia
khao sat vatinh hréng cong tac KTQT chi phaitCty Dugc TWIIL.

- S dung tai liéu thr cip V& chi phi ti Cong ty Kt hop Vi
phong VAn tryc tiép ké toan tirong va nliing nhan vién & toan pln
hanh c6 lién quadén chi phidé khao sat cong tacktoan QTCP.

- Phbng Van tryc tiép truong cac phong akc ning, nhr: kinh
doanh, $n xuit,... va & ban giamdéc Coéng tydé tim hiéu nhu éu
thdng tin \& quan tri chi phi i don vi.

- So sanhddi chiéu giira thrc tidn voi ly thuyét vé ké toan qan
tri chi phidé c6 hrong dé xuat vé cong tac & toan qun tri chi phi.

5. Két ciu cia luan vin
Luan vin gom 3 chrong:
Chuong 1: Nhng Vin dé ly luan oo ban v@ KTQT chi phi trong cac
doanh nghip sin xut.
Chuong 2: Thre £ vé KTQT chi phi trong Céng ty @yc TWIII.
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Chuong 3: Cac gii phap nlim hoan thin cong tac KTQT chi phi
trong Cong ty moc TWIIL.
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CHUONG 1

NHUNG VAN PE LY LU AN CO BAN VE KE TOAN

QUAN TRI CHI PHi TRONG CAC DN SAN XUAT
1.1. Ban chit cia ké toan quan tri va ké toan quan tri chi phi
1.1.1 Bin chdt cia ké toan quin tri

KTQT radoi trong ki canh rén sin xuit hang hoa phat thi
cao, anh tranh ngay cang gayitg buwyc cac nha din tri DN phii
quan tamién théng tin cho qua trinh ra aiiydinh. Ké toan quan tri
dugc &p ding vao gira th ky 196 mot sb nganh céng ngbp tai My
va Anh,dén nay KTQTd&adugc ap ding rong rai trén toan thgisi.

KTQT la mjt phan k thudc ké toan thre hién viéc ghi chépgdo
lwong, tinh toan, thu #p, ©ng hyp, xir Iy va cung ép théng tin kinh
té c6 th dinh rong, nlim phuc wu chi yéu cho cac nha dm tri DN
trong qua trinh hach dinh, kiém soét va ra quy dinh kinh doanh.

Théng tin tai chinh va phi tai chinh cunipdrong plm vi noi
bo DN bao gm:

- Thdng tin \& chi phi én phim haic dich wi ciia DN.

- Qua trinh 4p cac d toan cung &p théng tin cho \ic xay
dung k& haach va kém tra tinh hinh thc hién k& hoach hréng dén
cac nmuc tiéu trén thtruong aia DN.

- Thiét ké dé 1ap b&o céo va phan tich cac bao céo cupgeéc
théng tindac thudé gidp cac nha g tri ra quyét dinh kinh doanh.

- C4c bao céo KT bo do KTQT cung ép linh hait, khéng
c6 tinh phéap ly. KTQTdat trong tAm gai quyét cac vin dé quan tr
cia DN. Vi vay, KTQT phai thiét ké cac thong tin & toan sao cho
nha qun tri cé th dung vao \éc thec hién cac clrc ning quin tri.

- KTQT c/cip théng tin nitng sr kién da va dp siy ra, hréng
dén viéc ra gétinh hréng dén trong lai. Théng tin KTQT cungap co
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thé biéu hién 1a gia ti, hién vat, thoi gian laodong, sy dd, db thi,....
1.1.2. Bin chdt cia ké toan quin tri chi phi

KTQT chi phi la nét bo phan cia KTQT, khoi diém aia K
toan qun tri 1a ké toan chi phi. Bn chit cia ké toan QTCP nin sau:

- KTQT chi phi khéng chthu nHin, xi ly va cung ép théng
tin vé cac nghip wu kinh #, tai chinh phat sinkia thrc ar hoan
thanh,da ghi chép, & théng hoa trong & ké toan ma conx ly va
cung dp céc thong tin pit wu cho vic lap cac d toan, qugt dinh
céc plrong an kinh doanh.

- KTQT chi phi c/ép céac théng tin & haat dong kinh £ tai
chinh trong pam vi yéu éu g/ly i bo cia DN. Nhing théng tind6
c6 y nghia Wi nhitng b phan, nhing ngroi diéu hanh, gan ly DN.

- KTQT chi phi la ndt bd phan cia cong tac &toan néi chung
va la ndt bo phan khong th thiéu duoc dé ké toan thrc ar tro thanh
cbng @ quan ly.

1.2. Ké toan quan tri chi phi véi chirc ning quan ly DN

KTQT chi phi c6 vai trd cungip théng tin CP pirc vu cho céac
chirc ning quin tri. D6 13, cung ép t/tin cho qua trinh:ap ké haach
va dr toan, 6 chirc thec hién, kiém tra vadanh gia, ra quit dinh.

Théng tin @a KTQT chi phi it cin thiét cho qua trinh ra qéy
dinh. Pay la chirc ning quan tong xuyén sét tir khau hp ké haach,
t6 chic thyc hién chodén kiém tradanh gia.

1.3. Phan lai chi phi trong cac doanh nghép san xuit

1.3.1. Phén lai chi phi theo chic ning haat déng

1.3.1.1.Chi phidn xuit: CP VL tryc tiép, CPNC trc tiép, CPSXC
1.3.1.2.Chi phi ngoaid xuit: Chi phi ban hang, chi phi guuly DN
1.3.2Phan lagi chi phi theo caching xir ciza chi phi:

1.3.2.1. Bén phi: C6 bén phi ¥ 1é va bén phi dp bic.
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1.3.2.2.Dinh phi:Cédinh phi kit busc vadinh phi c6 th thayddi.
1.3.2.3. Chi phi #n hpp: La chi phi bao §m c bién phi vadinh phi
DN can phai tAch chi phi Bn hop thanh bin phi vadinh phi.
1.3.3. Phan lai chi phi theo néi quan hé gia chi phi i lgi nhugn
xacdinh tang ky
1.3.3.1. Chi phidn phim:la chi phi gn xuit nhirng sin pham da tiéu
thu trong kg, két chuyén dé xacdinh loi nhuan trong K (I/nhuan gop)
1.3.3.2. Chi phi thi ky: La chi phi ban hang, chi phi QLDN, chi phi
tai chinh phat sinh trongykKT nao, Kt chuyén hét trong k& KT do
dé xacdinh loi nhuan.
1.3.4 . Céc cach phan kb chi phi nham ra quyét dinh
1.3.4.1. Chi phi trc tiép - Chi phi gian #p:

CP tnrc tiép la nhing khain CP ma c6 thtinh thing va tinh
toan I chodéi tuogng cu CP nhr, CP VL tc tiép,CP NC tuc tiép.

CP gian #p: 1a nhing khan chi phi khong té tinh thing va
tinh toan B choddi tugng chu chi phi ca kit nao ma phi phan b
vi no lién quantén nhigu dbi tugng chi phi.
1.3.4.2. Chi phi im soatdiroc — chi phi khéng Km soatdioc:

Pln anh phm vi quyén han cia nha qén tri déi véi nhiing
khaoan chi phi phat sinh trong ptn vi quyén han cia minh. Gp nao
c6 quyn quyét dinh chi & khaan chi thi kEm soatduoc V& khoan
chi d6, nha gén tri cip cang cao thi pim vi kiém soat cangang.
1.3.4.3. Chi phi tranhiuwoc va chi phi khdng tranluwoc: chi phi
tranhdugc 1a chi phi ma pllong an @ tinh phii chi, thec hién co tie
giam duoc chi trong khi cong ¥c van hoan thanh. Chi phi khong
tranhduoc 1a nhing chi phi vin phai chi theo plrong an.
1.3.4.4. Chi phi chénlgdh: Nhirng khain chi phi nao cé phueong an
nay nhrng ch c6 mdt phan haic khéng cé& phrong an khéc.
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1.3.4.5. Chi phi € hdi: la loi ich b mét vi chon phrong &n va hanh
déng nay thay vi plong an hanliong khac.
1.3.4.6. Chi phi chima ndt loai chi phi ma DN phi chiu du cln
phrong an hankdéng nao, chi phi chim khdng c6 tinh chégdhl
1.4.Ngi dung ciia KTQT chi phi tai DN san xuét
1.4.1.Ldp dw todn CP trong DNSXCO tte tién hanh nix sau:

- Du toan chi phi nguyénav liéu tryc tiép: duoc tinh &n ar
vaodinh mxc tiéu hao NVL vaion gia dr todn nguyén it liéu.

- Dy toan chi phi NCTTduoc tinh én ar vao don gia tén
lwong dugc xay drng cho &tng SP vaan lugng SP @ kién sin xut.

- Dy toan chi phi SXC: @n cac CP lién quadén phic w va
quan ly haat dong SX phét sinhat phan xrong ngoai chi phi nhan
cong tre tiép va chi phi NVL trc tiép. Dy toan nayduoc tinh:

Du toan chi D toan bén phi [ toandinh phi
phi SXC = SXC + SXC
Trongdo:
Du toan bén D toan bén phi 8n luong sin xuit
phi SXC = donvi SXC X theoudtoan
Du toandinh phi binh phi SXC ¥ 1é tang (giam) dinh
SXC = et kytrusc x phi SXC theowdkién

- Du toén chi phi ban hang.

Du toan chi phi Dtoan bén x toandinh phi

ban hang = phibanhang + béan hang
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Trongdo, dr toandinh phi ban hangia ar vao ¥ 1& % dr kién
theodinh phi ban hang tit € ky trugc. Dy toan bén phi ban hang
trén @ s san lugng tiéu thi trong k.

- Dy to&n chi phi gan ly doanh ngtéip
Du toan chi phi Dtoan bén o toandinh phi

guan ly DN = phignlyDN + gan ly DN

Tuong tr du todn CP b/hangidi véi du toan bén phi QL DN
thuong sr dung ph/phéap tng ké kinh nghim. Trén o s ty 18 bién
phi QLDN trén bén phi tic tiép trong va ngoai khau SX cac K ké
toan tude d6 xacdinh ty 1é bién phi qun Iy binh quan gia cac k.

Déi voi dinh phi qan ly doanh nghiip thuong khong thaydoi
theo nirc d6 haat dong, dr toandinh phi qadn ly doanh nghiip can
ctr vao dr bao cac 6i dung @ thé caa tirng yéu  chi phi.

- Du toan CP tai chinh: Bh nay quan tandén dr toan CP &
vay dra vao ¥ suit lai vay va $é tién vay. Tuy nhién, khim nay
thuong @ dinh, né chb/ dong hang am theo nikc vay \bn cia DN.
1.4.2 Ldp dw toan gia thanh gn phim
1.4.2.1. lgp dr toan gia thanh theo pfang phap toan & Ph/ phap
tinh gia toan & 1a ph/ phap ma toambCP lién quanién qua trinh
san xuit SP ti noi SX duoc tinh vao gia thanhia SP hoan thanh.

Ap dung ph/ phép tinh gia toarblcé thé van dung theo céac
truong hop: Tinh gid thanh gn don, tinh gia thanh theo céngéui
(theodon dat hang), tinh gia thanh theo qua trinh SXugig phap
cong phi), theo ph/ phap nay gia thanhdsBc tinh theo cbng tit:

Gia thanhan _ Chi phi N Chi phi N Chi phi

phim hoan thanh NVLTT NCTT SXC
1.4.2.2. ldp dr toan gia thanh theo plong phap trec tiep
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Tinh gia thanh theo ph/ phapdriép la ph/ phap ma thatd ch
c6 CP $n xuit bién d6i lién quandén sin xuit SP i phan xtong, i
noi SX duogc tinh vao gia thanhiae phim hoan thanh. Bin CP 4n
xuit chung é dinh khdngduoc tinh vao gia thanhas phim hoan
thanh. Nhr vay gia thanh an prim hoan thanh bacg:

Giathanhan  _ Chiphf  Chiphi _Bién phi
phim hoan thanh NVLTT NCTT SXC

Truong hop khong th phan lai ngay thanh in phi vadinh
phi thi chi phi nay&duoc theo dbi riéngdén cuwi ky s3 phan tich
thanh bén phi vadinh phi. K toan $ téng hyp toan 1 bién phi sn
XUt dé tinh gia thanh SP. Lac nay gia thahin vi dugc xacdinh:
Gia thanh = 6rig bién phi én xuit
Pon vi sin phim Sn lwong sin prim hoan thanh trongyk

1.4.3. Phan tich théng tin chi phi pic w cho vigc quin Iy va quyt
dinh cia cac nha gun trj trong doanh nghép sin xudt
1.4.3.1. Phén tich chi phi theo cac trung tam d¢tii p

- Trung tm cungng: - Trung tamis xuit:

- Trung tam tiéu tix - Trung tam ¢ ly

Khi phftich trung tam CPéu thiy dau hiéu bt loi thi cin xac
dinh nhirng tAcdong hit loi cua cac b phan twong tng nhr tinh hinh
cungiing Vit tu, laodong, SX,diéu hanh éa nha gan ly ...Nhu vay,
danh gia trach nbim aia trung tam CRjiéu quan tong nkit ma nha
quan ly cin quan tam |a gi thich nhiing ng/ nhan rdm tim ra nking
kho khin khi hoan thanh trach rémn va muc tiéu chung éa DN.
1.4.3.2. Phan tich ahquan ¢ giiza chi phi - 8n liong - bi nhuin

- Phan tichtiém hoa wn:

- Ph/ tich nc sin lwong cin thiét dé dat mac 18 mong mén.
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- Phan tichg anh hrong aia thayddi chi phiddi véi loi nhuan.
- Phitichanh hréng aia k/ciu mit hangddi véi sy thayddi LN.
- Phan tichanh hréng aia gia banddi véi loi tac v6i sy thay
d6i tinh \é bién phi vadinh phi .
1.4.3.3.Phan tich théng tin chi phi thichphié ra cac quyt dinh KD
Qua trinh phan tich théng tin thiakphbao gm cac lxoc:
- Tap hop chi phi lién quadén mbi phuong an kinh doanh, chi
phi nay bao &m CP thrc € uéc tinh, chi phi 8m an va CP o hoi.
- Lai bé cac khan chi phi chim, 1a nimg chi phida phat sinh
lubn BN tai & tit ca cac plrong an kinh doanh.
- Lai bo cac CP & phat sinh nh nhau trongitong lai ¢ cac
pheong an kinh doanh.
- Cac CP comil la théng tin CP thich ¢p cho véc lva chon
pheong an.
Thong tin CP thichop < kh/ nhau khi so sanlyd cltpn cac ph/
an KD kh/ nhaw nhitng diéu kién va méi taong KD khac nhau.

KET LUAN CHUONG 1

Luin vin da danh phn I6n trinh bay nfing Vin dé ly luan vé ké
toan qun tri chi phi trong cac DNas xuit, KD: ban chit cia KTQT
va Ié toan qun tri chi phi, vai trd ¢éa KTQT chi phi, cac k@ CP
trong DN &n xuit, KD. Saud6 xacdinh ri dung @ia KTQT chi phi:
phuong phap4p dr toan chi phi an xuat kinh doanh, phong phap
kiém tra vadanh gia tixc hien CP, cac plong phap phan tich théng
tin phuc vu cho vic ra quyt dinh. Day 1a @ s Iy luan cho vic
phan anh thrc & vé ké toan qun tri chi phi &i Cty Dugc TWIIIL. Tur
d6 tim ra nking gii phap hoan tkén ké toan qun tri chi phi 4i Cong
ty Dugc TWIIL.
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CHUONG 2

THUC TE CONG TAC KE TOAN QUAN TRI CHI PHi
TAI CONG TY DUQC TRUNG UONG I
2.1.GIOI THI EU VE CONG TY DUQC TWIII
2.1.1. Qua trinh hinh thanh va phat #n
Ngay 20/4/1993 B truong Bo y t ra ghtinh $ 392/(-BYT
vé viéc ddi tén Cty Droc lisu TWIII thanh Cty Qrgc TWIII - truc
thuoc ting Cty Dirgc VN tru so dit tai 115 Ngb Gia T - ba Ning.
Bang 2.1. Két qua hoat dong sin xuét kinh doanh va ngubn luc:
Pon vi tinh : 1000déng

CHI TIEU 2006 2007 2008
1/ Doanh thu 175.100.065 143.488.53§ 187.850.000
Trd6:KD thuong mui 165.100.065 131.488.534  172.400.000
KD &n xuit 10.000.000: 12.000.000: 15.450.000,
2/ Gia ti san xuat 7.000.000 8.500.000 14.367.000,
3/ Tong loi tirc tredc thié 351.417 392.802 284.000
4/ Vén CSH 18.078.015% 18.297.029 18.334.194
5/ Gia ti tong tai $n 66.769.754 62.051.270 68.969.056
6/ Gia ti TSCD hixu hinh 18.351.989 15.794.258 16.861.048
7/ Nop ngan sach NN 7.000.0Q0 6.000.000 7.500.000
8/ Laoddng 150 152 134

(Ngudn b liéu : Cong ty Broc TWIIN)

2.1.2. Chic ning hogt déng aia Cong ty

* Kinh doanh trénihh wc sin xut thuc tan droc

* Kinh doanh trénihh wrc throng mai: Mua va ban théc tan
duoc, ding a1 y t&, hoa clat xét nghgm
2.1.3. B chirc quin ly aia Cong ty
2.1.3.1.Céc b phin trong B may @a Cong ty,gm:BGD,cac phong,
ban, kho, xong,mang luéi phan pti (chi nhanh HN,TPHCM...)
2.1.3.2. M6 hinhd chic quin ly aia Cong ty(so db 2.1 trang 29LV)
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2.1.3.3. Ckic ning, nh#m w;, quyn hgn cia cac B phin trong 6
chic quin ly Cong ty

2.1.4. T chirc cong tac K toan

2.1.4.1. B chic bp may K toan gom: Ké toan tirong, phé phongk
toan va cac nhan viért koan plin hanh.

2.1.4.2. Clc nang, nhém w ciia can I va nhan vién&toan
2.1.4.3. Hinh thc ké toan: ching tr ghi & - duoc lam trén phn
mém trén may vi tinh (pin mém Fast accouting).

2.2. Thc trang cong tac K toan quén tri chi phi tai cong ty
2.2.1.Pgc diém quin ly chi phi igi Cong ty Degc TWIII

Pic diém hat dong aia Cty ¢é haiihh wrc haat dong, nén noi
chung CP |a plrc tap.Tuy hat dong hai inh wrc nhang CP ban hang
va chi phi QLDN @a hai tnh wrc hach todn vao TK641, TK642 ma
khéng hach toan chi @t 1a SX va lach toan chi it KD thuong mi.
Muén biét lgi nhuan aia trng finh wrc lai phai mét thoi gian dé tinh
mac khoan CP ban hang trén doanh tida &g finh wc, con chi
phi QLDN thi ang cting nénd¢ chinh xac khoéng cao.

C6 nhéu phong ban trong Céng tyra lam véc cho tnh wrc
san xuit, lai vira 1am véc cho tnh wrc kinh doanh thong mai.
Nhung chi phi nay tachdoh khéng rd rang.

Téng CP lai vay qua cao, déw KD chi yéu la \vbn vay lam
cho CPdau vao @a VL, cia h/hda qua caoad dén LN KD giam.

*PJi véi chi phi @n xuat:

+ CP \it lidu tnre tiép: Phat sinh thedinh mrc trong hat
dong sin xuit SP. Nhr vay viéc quan Iy VL tiéu hao éa Cong ty |a
rat chit chg gép ptin khéng nib vao vic quan ly CP it liéu.

+ Chi phi tén luong CN tuc tiép SX: Phat sinh thed/mirc
trong hat dong sin xuat SP. Qun ly chi phi tén lwong céng nhan
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truc tiép sin xudt cua Cty theo khi luong sin xuit ra la At chit ché.

+ CPSXC: Vic quan ly CPSXC @a Cty la trong ddi chit chg.

* PSi v6i chi phi ngoai n xuat:

+ CP ban hang: Phat sinh th#muc trong doanhdthyc hign.
Cty c6 xay dngdinh mrc CP choting céngdoan, trng by phan ban
hang, cho SPag xuit radé ban, cho hang héa mua véé ban ra,
nhung li theo doanh&ban ra.

+ CPQLDN: Phét sinh theotth t& CP, khéng céwtoan tréce.
2.2.2C6ng tac I toan quin tri chi phi i Cong ty Drec TWIII
2.2.2.1.Cong taaip dr toan chi phi

a. Poi véi hoat dong sin xuit: Cac khan myc chi phidugc
[4p dy toan nhr sau:

[*] Dw toan khoan muc Chi phi vat li éu truc tiép:
ChiphivL S5 lugng SP DPinh mic Don gia

) X . X .
truc tiep SX drtoan vat liéu vat liéu

[*] Khoan muc chi phi nhan céng turc tiép: Puoc dr toan bao
gom tién lrong (tién céng) va cac khim trich theowong.
- Dy todn chi phi #n leong (tien cong):

Tién lwong =Dinh mic th/gian D hao phi xPon gia tén lvong

Thoi gian lldong hao phi tinh thed/mac khoan cénguing céng
doan SX chottng 16 dia trng SP va & luong SP d tinh SX.Pon
gia tién lrong 50.00@/1 céng.

-Du toén chi phi BHXH, BHYT, KRG BH Thit Nghiép.

* Du toan Chi phi BHXH, BHYT, KP®:tinh theo gtinh n/nréc

* Chi phi BH Tht nghip: tinh theo quitinh aia nha méc

[*] Khoan muc chi phi gin xuat chung:

(+) Dr todn \é tién lwong aia can [ va nhan vién gin ly sin
xudt (gién tiep sin xuit): hé sb lwong x  540.000
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(+) D todn ¢ BHXH, BHYT, KP® cia can 1% va nhan vién
quan ly sin xuit: theo quidinh aia nha wéc.
(+) Dir to&n hio hiém thit nghiép aia can B va nhan vién gin
ly san xuit: theo quidinh dia nha méc.
(+) D toan c/phi CCDQheo nhu &u hién tai khéng co @ toan
(+) D toan \é chi phi ning keong @én, neéc ), dién thazi
- CP ¥ nudc, dién thaai chiém ty 16 nho. Nén khong céwtoan
- Do c6ng ngh san xuit thudc tan Droc phii dung may moc la
chinh nén #ng lrgng dién dugc dr toan nhr sau:

Du toan chiphi  Dinh mic tiéu th di¢n bon gia
nang leongdién - (kw) X 1kw di¢n
(+) Du todn CP kiau hao TS®: tinh theo p/phaguong thing

(+) Du todn \é chi phi khac bing tién: theo $ lidu ky truéc
- Chi phi ban hang bad: Giao dch, cdng tac phi va cac chi
phi khac lién quadén viéc ban hang.

Trén ¢ s du toan gia thanh SP th@inh mrc, chinh sach ban
hang ( khoan CP ban hang) wanhuan trén gia ban (bacdgn CP
quan ly DN va bi nhuan) d6i véi Dugce phim do Cty én xuit Cong
ty 1ap dugc ké hoach sin xuat kha thi cho K t6i, nam toi.

b. Pdi véi hoat dong kinh doanh thwong mai: kinh doanh
thuong mai tai Cong ty 1a: mua, banic phim va thét bi y té

* Dy todn CP mua vao:cin or doanh 8 mua vao am trréc,
cong ting 10%.

* Dy toan CP ban ra cin or doanh 8 ban ra am truéc, dng
tang 10%. Khoéan CP ban ra la 6% 7% trén doanh thuooig Wi loi
nhuan cac 16 phan b/ra plai nop 2% trén d/thu it trang téi t/luvong.
2.2.2.2. Plrong phép tinh gia thanhia phim
a Tinh gia thanh:
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Cty Dxrgc TWIII tinh gia thanh SP thecddy t6 CP: ¢m 10
yéu t6 CP. Cty §p hop CPSX va tinh g/thanh theo p/phép toan b
Tat ca moi CPSXdéu dugc tp hop vao TK154 (CPSX KD @dang),
khdng s dung cac TK621(CP NVL trc tiép), TK622 (CPNC trc
tiép), TK 627 (CPSXC). Nin vay, ngoai véc my so chi tiét theo dbi
CPSX @& dangbK, CPSX d dang CK éa SP con pii mo s chi
tiét theo ddi CPSX p/sinh trongyHam @ s cho visc tinh g/ thanh
tung laai SP. Qué trinh xaywuhg d/mirc CPSX Cty tinh CPaccho
mot 16 SP, saudé moi chia cho SL SPi@ 16 dé tim rad/mic CP cho
mét don vi SP. Khi Bp dy todn CPSX Cty gia trén © so CP d/mirc
don vi SPdé tinh CPSX cho&mét 16 SP dr dinh SX. Con khi tinh
g/ thanh éa don vi SP thic & Cty tip hop CPSX éa $ SP hoan
thanh céc 16ing locai SP trong qui va chia chértg SL SP hoan
thanh tr/qui éa céc 16 ng laai SP éng lai (don vi SP hoan thanh la:
vién, goi, b, hop, M,...). Cong thic tinh gia thankdon vi SP nlr sau:
Gia thanh Téng chi phi trong k

Don vi SP Tong $ lugng SPSX trong ¥
Cwi quy ké toan tinh gia thanh vap bing tinh gia thanh
Sau khidp bang tinh gia thanh SHittca cac lai SP @n xuat
trong qui, K toan gia thanhp phiéu tinh gia thanh charhg loai SP.
Yéu té 1: Nguyén \at li éu chinh
* Nguyén liéu chinh: Theo & lugng Vat liéu tiéu hao thc t x
don gia xuit kho binh quan gia qéwn thoi ky.

VL tiéu hao | _ | VL tiéu hao L | VL Xuat Sir | VLcon

thuc té DDbK dung trong K DDCK
Yéutd 2 : Vatligu phu ( nhr vat liéu chinh)
Yéut63: Baobi ( nhu vat liéu chinh )

Yéu té 4: Cong a1 dung au: Phan b theo cong thc sau:
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CCDC phan b Gi4 ti CCDC phii phan 1 trong qui Gia tii loai Spi
= X
cho lai SPi Y Gia tri cia tit ci cac lai SP Nkho /quf NKho trong qui

Yéu té 5: Ning lwong (dién nwéc,...): Phan b theodinh mrc.
Yéu té 6 : CP nhan cdngd/mirc (CP tén luong CNtruc tiép
SX): trén @ sy d/mic cong lacdong aia tirng laai SP,don gia ndt
cong l1a 50.000. Can ar vao Kt qua 1a $ luong SP qui ra&cong
d/mac cho ndi loai SP, saud6 nhan vi 50.00G. Cong Wi luong
doc hai, |am thém, ph cip, lwong ngh phép, i hop. Tiéu thic phan
bé la thng mirc rong khoand/ mirc céng nhan trc tiép sin xuit.
Phan b theo céng thc sau:

Tién lvong L khoanbM cua 2 céc khan L khac T.luongBM
tung loai SP ) ting loai SP * 2 mircL khoanbM § cia tirng loai SP
Tién luong _ Tién lwong trng loai SP
l1donviSP S Sin phim ting loai
Trongdo:
1/lrong khoandinh mic L khoardon vi $ luong
@a trng lcai SP = SRrhg loai x  @n phim SX

2/ Cac khin lvong va ph cip khac gm: lvong lam thém, pin
cap, doc hai, lwong cdng nhan ngtphép, bi hop,...

Yéu té 7: CP quan ly g/tiép (T/luong aia CBNV ¢/ ly SX):
tinh toan 1 t/luong aia nhing CB, NV lam véc g/tiép phuc wvu cho
xuong GMP. Tiéu tirc p/ b 1a ttng CP tén lwong CN tuc tiép SX.
Téong e 5 x 540.008 = Tong tién hrong can b NV quan ly SX.

Phan Ib cho frng sin ptm nhr sau:
ChiphiTL ~ _ Téng CP TL qun ly SX CP TL CN TT SX

Y X
Quin ly SX Téng CP TL CN TT SX ting loai SP
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Yéu té 8 Bio hiém xa hdi, bao hiém y té, kinh phi c/doan.
Trich theo #n lwvong CNTTSX va #n hrong can b g/ly sin
xuit. Tiéu thrc phan b 1a chi phi tén lwong CN trrc tiép sin xut.
Tong chi phi = 19% x (6hg he 5 lvong x 650.000)
Cong thirc phan b nhr sau:

20

Yéu té 10: Chi phi khac
Tiéu thic p/ B CP khéc 1a éin dién hao phi. \§i ly do hao
phidién ty Ié thudn v6i hoat dong SX, hat dong SX § 1€ thuan voi
cac CP trongi6 c6 @ CP khac. Céng tfc phan b chi phi khac:

CP khéc tinh Tong chi phi khac Chi phidién, nzée
= X

BHXH,BHYT,KPCDb Téng CP BHXH,BHYT,KP® CPTLCNTT SX

Cho g loai SP Téng CPdién, nroc ting laai SP

- X
Cua trng loai SP Tong CP TLCN TT SX cua trng laai SP

BH t/nghiép 1% DN cbddng cho CN, NV l/uc SX ir thang
1 nam 2009 nlrng khdng p/b cho SX madi tinh hét vao g/ly DN.
Yéu t6 9: Khau hao tai sin ¢6 dinh: Téng CP k/hao TSB
cua xrong Dugc trong iim duoc ké toan tai $n &b dinh tinh toan va
phan b cho »uéng Duoc tir dau ram, wi dinh khain ké toan:
Ny TK142 XD/ C6 TK214
Saut6 ké toan g/thanhaly téng $ CP khiu hao @ nim Cty da
phan b cho »xréng Dugc chia 1am Bn qui, Kt qua cua phép chiad
chinh 1a CP kfiu hao @¢a mbt qui vadinh khain ké toan nhr sau:
Ny TK154 / C6 TK142XD
Khi c6 8 ligu CPKH ndt quy, K toan g/thanh én hanh phan
bd cho trng laai SPSX trong qui & tiéu thrc dugc chon 1a tién dién
da phan b cho trng loai SP $in xuit trong quio yéu t 5.Vi dién hao
phi & thuan v6i su hoat dong aia may moc thit bi, sr haat dong
ciia may maoc thit bi lai ty & thuan voi hao mon may mac téii bi.
Cong thirc phan b khau hao tai n & dinh:

KHTSCD Téng CP KHTS® phai phan b quy CPdién, nisc
= X X
ting loai SP Téng chi phidién, nréc.. ting loai SP

Muén biét KHTSCD cho ndt don vi SP fing loai chi can lay
sb tién CP KH TS® cua tirng laai SPchia chodng $ SP cuing lai.

Mwn biét chi phi khac rdt don vi tirng loai sin phim trong
qui ch viéc liy chi phi khac @a tirng laai san prim trong quiduoc
phan 1 chia cho 8 lugng sin pim sin xuit trong qui.

T/éng céac yib caa 1don vi SP thanh ra gia thardon vi SPSX.

Sau khi phand10 yéu t chi phi én xuat xong, K toan kp
bang ©ng hyp phan B chi phi an xuat.

b.Panh gia SP lam @&: Cbng tydanh gia SP lamdatheo VLC
truc tiép. CPSX trong ¥ cua trng laai SP tinhduoc théng qua phan
bé CPSX @a 10 yu t) va xacdinh dugc CP @ dang CK @a tirng
loai SP, K toan gia thanhisdung c/thrc tinh gia thanh nhsau:
Gia thanh aa CPSX CPSX CPSX

tung lcai SP DDbK * Trong ky DDCK
Gia thanhia ting laai SP da duoc xacdinh K toan g/ thanh

lap phiu tinh gia thanh charhg laai SP, trong phiu tinh gia thanh
8 biéu hién CP trng yéu t6 chodon vi SP va tinh g/thandon vi SP.
2.2.2.3.The trang 6 cong tac kim soat chi phi

aPdi véi linh vac kinh doanh thwong mai: do 1a kiém soéat
doanh thu, CP vai nhuan. Hé théng kiém soat §m 3 yeu t6 co ban:
du todn haydinh mtc, thyc hién, thrc hién so i dinh mrc.

b.linh virc SX: Cac b/c4o baodgn: B/céo tép nhin NVL,
b/c&o & dung NVL, b/céo ¢ laodong, b/cado CP, b/cacdkqua SX.
2.3.Panh gia céng tAc KTQTCP hi Céng ty Dugc TWIII
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Qua nghién ¢u c/tac K todn QTCP4i Cty Dugc TWIII, c6
thé thdy rang: Cty ptin naoda © chic KTQT chi phi phu bp wi
yéu cu va trinhdo g/ly cia Cty. Gr dén cudi nam Cty déu lap ké
hoach SXKD cho @m ti nhim dinh hréng va 14 o so danh gia Kt
qua haat dong KD. Bén anh nhing k& haach & doanh thu, & gia ti
tong sin hrong SX thi con cé &haoach & CP KD throng mai, CP &
KDSX, CP & g/thanh SP.Trond6 cac ch tiéu déu giao cho cacd
phan dugc phan ép, phan quén t/hién twong ddi hop ly. Riéng ¢
d/mirc hao phi NVL &n xuit, dinh mic hao phi céng ladong aia
céng nhan SX, CRién, khiu haodugc xay drng it khoa hc va
kiém soat Bt src chit chg, cac CP khac trong SXKDing duoc xay
dung va kém soat cé nku tién b so \oi trudc. B phan KD thuong
mai ngoai véc gianh th phin dé mua ban h/héa ba mén, Cty con
giao khoan CP va khoarpm loi nhuan cho Cty. B phin SX dugc
Cty giao chitiéu Hng gia ti SX, va khoan chtiéu cac khan CPSX.
Dinh ky cac 1§ phin nay pli bao céo ¥ Cty tinh hinh tirc hién két
qua va CP éa by phan minhdé Cty kip thoi chi dao. Tuy nhién céng
tac KTQT aa Cty ding con nkng ©Hn tai sau:

Thir nhdt: Cong tac & toan fip trung vao k toan tai chinh ma
chura chi tong dén ké toan qan tri.

Thiz hai: Phan ép quan Iy tai chinh 4i Cong tyda c6 nhing
chwra gin v6i sy hinh thanh céc trung tam trach gri

Thi ba: Cac b&o céo hang thang, quipmkhéngdong déu,
bo phan bao cao nhanhplphian b&o céo cim

Thi tw: Cong tac Kdm soat CP ofa duoc quan tam, chi
trong ding mic. Cty chra c6 b/cdo nao phan ticthtrcach @ thé sy
bién dong aia CP hay d/thu do fiimg nhan & naoanh hrong va ndi
nhan 6 anh hrong 1a bao nhiéu, bao céoidling lai ¢ viéc so sanh.

Thir nam: Cty phan lai CPSX theo yu t dé tap hop CPSX
va tinh gia thanh SP, eh quan tandén viéc phan lai CP theo céch
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rng xr cia CP nBim phuc vu cho KTQTchi phi. Véc tinh gia thanh
theo yéu t cua Cty khéng phan bt rd CP gian tip va CP tec tiép.

Thiz sdu Ddi tuong chiu chi phi clra dugc tinhdang, tinhdu
chi phi. Tat ca tn tai thir sdu nay 1am cho & phan anh gia thanh,
gia Won hang ban tiu chinh xac.

KET LUAN CHUONG 2

Luan van da phin anh thrc trang KTQTchi phi¢ Cty Dugc
TWIII, khai quatdugc tinh hinh & chic SX KD ding nhr tinh hinh
KTQT chi phi¢ Cty Dugc TWII. Cbng tac QTCRy Cty Dugc
TWIII duoc thé hién qua nén dién va phan lei CP, cdng tacip dr
toan CP, cAc b&o caé ehi phi SXKD, tinh gia thanh SPong thyi
luan vin da dua raduoc nhirng vu diém va 8p trung p/tich niing
mat han ché caa cong tac KTQT chi phait Cty Duoc TWIII. Phin
ng/aru nay 1a o sv dé dua ra nliing gii phap khoa bc va hp ly
nhim hoan thén c/tac KTQT 4i Cty Duoc TWIII ¢ phan ba.

CHUONG 3
CAC Gl Al PHAP NHAM HOAN THI EN CONG TAC KE
TOAN QUAN TRI CHI PHI T AI CONG TY DUQC TWiIlI
3.1. Sr can thiét phai h/thién KTQT CP trong Cty D woc TWIII
Kinh # Viét Namda vadang i nhap sau vao én kinh ¢
thé gi¢i. Cty &p lrc canh tranh t& nén quyt liét hon. La DN @ia Nha
nuéc, 1au nay @n con s bao édp cia Nha méc, tinh ring dong aia
Cty han cté, von SXKD it, src canh tranh gu. Ngay 01 thang 7am
2010 Cty phi chuyén sang hat dong theo md hinh “CTTNHH i
thanh vién”. L@t DN Viét Nam quydinh: Cty TNHH ndt thanh
vién \bn cia n6 \in 1a aia Nha méc, nhing nhu du quan ly doi hoi
cao hon khéngdon thuin nhr hoat dong theo mé hinh Cty Nhartc.
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Mit khac, SX théc tan Droc dia Cty céd/diém khac i
SXSP hang hoa kh&cchd: yéu du ch/rong rt khic khe theo quy
dinh aia nganh Mgc,vi SP la théic phong clira kinh cho con ngoi.

Mwn tn tai va phat trén Cty Drgc TWIII ngoai viéc phii SX
thudc tt theo tiéu chén GMP, ko quin thudc tt theo tiéu chén
GSP, niu madep thi én phai kiém soéat §t CPSX KD lam cho gia
thanh SP, hang hoéaop Iy hon tao khac bét ndng cao tinh anh
tranh.Dé thyc hién duoc viec nay DN én phii t6 chic hé théng
théng tin @i b h/chinh dé c/cip théng tin cho lankdao nhim nang
cao chit lugng g/ly trong niing nim qua, & nhan thirc V& KTQT caa
Cty kha n#i mé, chra dugc quan tdm va th/&én mit cach khoa éc
dan dén céac théng tin CP va cungpccho nha g/ly ofa hyp ly, chra
kip thoi va chinh xacbay ding la nguyén nhanocban din dén tinh
canh tranh kém, SXKD Bu qua thip, tri té khdng phat tén duoc.

Vi vay d6i méi va hoan thin ké toan QTCP néi riéng va KTQT noi

chung la yéu au rat cip thiét va 6t yéu. Ngay r bay giv Cty Duoc
TWIII can xem KTQT néi chung vaéktoan QTCP ndi riéng 1a éh
cong @ khong tit thiéu dé quan ly DN trong @ ché thi truong.

Xuit phat fr nhitng yéu &u trén va qua phan tichub trang
cong tac k toan gun tri chi phi i Céng ty Droc TWIII, tac gi dua
ra nhing dinh hréng va nliing gii phap hoan tlén cong tac & toan
quan tri chi phi i Cong ty Drgc TWII nhu sau:

3.2. Nhirng dinh hwéng hoan thién KTQT chi phi tai Cong ty

Twoc tién Cty phii to chic by phan ké toan QTCP, b phan
nay thic phong KT Cty. Tt hai Hoan thén KTQT chi phi trén e
s ké thira Thr ba Hoan thén KTQT chi phi phi dva trén thrc trang
vé d/kién va nhu &u g/ly th/€ caa DN. Thr tu: KTQT chi phi pli
gian don, thuin tién Thir nam: KTQT chi phi pli két hop VGiKTTC.
Thir sau KTQT chi phi plai daping yéu au kiém tra,danh gia.
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3.3. Giai phap hoan thién céng tac ip du toan chi phi
3.3.1. Phan l@i CP theo caching xi ciia CP: Trongdd CP dch wu
mua ngoai nh dién, nrdc, sra chia cé tit coi 1a CP h/bp cin phii
tach riéng phn b/phi vad/phi. Sr dung ph/phéap ec dai, cuc tiéu.
3.3.2. Ldp dw toan CP/dr toan linh hogt: Cac hrdc tién hanh khi4p:

« Xaadinh plam vi haat dong trong K ké haach.

« Phan tich cac chi phi céétiphat sinh trong ptm vi phu lop
theo cachirng X chi phi.

«Tinh bin phidon vi theo nirc d6 haat dong K hoach.

Bién phidon vi _ Téng bién phi k hoach
Ké haach - Muc haat dong K hoach
- Lap k& hoach linh het diéu chinh theo nic haat dong thrc .
Tong bén phi  Muc hait dong Bién phidon vi
dadiduchinh  thwct kéheach

Déi vai dinh phi throng khéng thaydéi khi [ap dir toan chi phi
linh haat, do mirc d6 hoat dong thrc t vAn rim trong plam vi diéu
chinh ma trongt6 dinh phi chra thaydoi.

Dva vao K hoach linh hat theo mirc haat dong thrc #, viéc
danh gia tinh hinh chi phiitdon vi cé y ngfia hon chi phi thrc # ma
ké hoach linh hat déu dra vao nét mirc haat dong trong duong.

3.4. Giai phap hoan thién céng tac tinh gia thanh

3.4.1. Tinhaung, tinh dit CPSX vaadsi tweng chiu CP: Béi tuong
hach toan chi phiiga Cty x&adinh d& dang. Nhrng Cty én phai tinh
dang, tinhda chi phi gn xuit vaoddi tuong chiu chi phidd duoc xac
dinh, thi gia thanhas phim 5 chinh xac bn, din dén CP choihh
vuc kinh doanh thong mai ciing chinh xac én. Mat khac thrc hién
dang Wi nguyén ic “phu hyp’cua ké toan,dong thyi dam bio cho
két ciu chi phi gia thanh,ah dén canh tranh lanh mnh.

3.4.2. Hoan thgn h¢ théng p/ phap phan B chi phi sin xudt chung
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Trong 10 yu t5 CPSX ma Ctylang s dung dé tinh gia thanh
SP c6 &i 6 yéu t thupc CPSXC. \y, Cty Duegc TWIII néu con tinh
gia thanh theodu t& CP thi nénioi tén ndt s5 yéu to chi phi @ cho
phu hop wi ndi dung @ia yéu tb chi phi.bong thi stra d6i ca noi
dung trong it sd yéu t chi phi challing Wi tén gi cua yéu t6 CP.
Chinh sra i dung nét s6 yéu t6 nhu trén thi nking con é sau khi
phan 1 s3 c6 y ngfia nhéu hon.

Cty Dugc TWIII nén chugn sang tinh gia thanh theo kimo
muc CP, @m ba khan myc CP: CP it ligu tryc tiép (gom yéu to tir
1—3); CPNC trc tiép (gom céc $u t6 tr 6—8) va chi phi SXC
(gom céc yu t tir 4,5,7,8,10)¢i d6i v6i viéc my nhidu 5 chi tiét dé
theo d6i CPSXC, sadb chon tiéu thirc phan b cho thich bp.

- K& toan CP & xuit nén nd cac TK621,622,62@é hach
toan cac CP woc khi két chuyén qua TK154dé tinh gia thanh thi
viéc theo ddi chi phi xuit chung & dé dang fn, chit chg hon.

- Ky tinh gi& thanh nédéi tir 3 thang xéng 1 thangié giam
dbc Cty co th/ tin kp thoi vé CP va gia thanh SRy 6 giidc 5 co
nhitng quyét dinh daptung y/ciu canh tranh trong e ché thi truong.

Cin tach lach CP ban hang, CP @uly DN cho nliing sin

phim DN sin xuit dé ban va nbing hang héa mua vao, ban ra thi

mai ¢o thé tinh toan 14§ cia inh wrc SX va tnh wrc theong mai.
3.5. Lap béo céo chi phidé phuc vu kiém soéat chi phi:

* B&0 c&o tinh hinh thec hign CPNVL truc tiép: Phii |ap mau biéu
b/céo tinh hinhisdung VLC, VLP, bao bi irc tiép cho SX. \6i ni
dung b/céo: & lugng dinh mic, don giadinh mrc; & luong thrc t,
don gia thrc #; so sanh chénlédh, néu nguyén nharma sr ch/léch.

* B0 c&o tinh hinh thec hign chi phi nhan coéng trc tiép: Phii lap
mau biéu b/céo ¢ CP tén luong, b/hém CNTTSX theoing loai SP
v6i sb cong,don gia, thanh &n gita k& hoach va th/hén; so sanh
gita k& hoach Wi th/hién tim ra chiéch, néu ng/nhanisch/ kch.
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* B4o c&o tinh hinh thec hign CPSXC:Phii |ap mau biéu b/céo i
noi dung b/céo d toan linh hat cac khan CPSXC i thuc hién chi
phi SXC, tim ra chénlghh, néu nguyén nhamr shénh éch.

*B&o cdo tinh hinh thec hign CPSX Phii 1ap mau biéu b/céo wi
noi dung b/cdo CPSX tft &, CPSX dr toan, chiich CPSX thrc t
v6i CPSX dr toan @a timng loai SP va @a tt ca cac lai SP SX trong
thang (qui, am). Ngwn < lidu dea vao 6 liéu trén kng dr toan
CPSX, céc ing phan b CPSX va cac b/céo tinh hinh tkéthichi phi
NVLTT, CPNCTT, CPSXC trong thang (quiam) dé lap bao céo
nay. Sauté phan tich ng/nhan va cac nhéranh hrong dén ch/kch.

* B4o c4o gia thanh én xuat: Phai |ap mau biéu b/cad wi noi dung
b4o cao cac klkim muc CP dia trng laai SP, gia thankdion vi SP,
téng gia thanh gia k& hoach, thrc t#, tim chénhdch, néu ng/nhan.
*B&o cdo chi phi ban hangPhai 1ap miu biéu b/c&o i noi dung
béo céo cac khm muc CP ban hang B¢ phim tr SX; Dugc phim
va thét bi y t& KD thwong mai véi CP dr toan, CRiinh mrc va CP
thuc &, tim chénhdch, néu nguyén nhan.

* B40 cao CPQLDN:Phii lap mau biéu b/cao wi noi dung b/céo cac
khoan muc CPQLDN gira dr toan CP i thuc & CP, tim chénh
[éch, néu nguyén nhan.

KET LUAN CHUONG 3

Chuong 3 tAc gi da dua ra ndt sb giai phap ntim hoan thin
cong tac KTQT chi phih trén gn ting ly luan va thrc €. Cac gii
ph&p nay 4p trung vao $n dé td chic theo déi phan 6 CP,hoan
thién cong tac tinh gia thanh SBplcac dr toan CP linh hat, 1ap cac
b/c&o phan tich CP. Nn myc dich ting arong kiém soat CP &i bo,
phan tich kin dong CPdé chi ra cac nhanbtanh hrong, nang cao
tinh hru ich @ia théng tin KT phc vu cho hat dong QTDN.
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Hoan thin cbng tac KTQT chi phi la b trong nhing i
dung quan tng va én thiét trong qua trinh hoan #n he théng
QLDN, gép plin khing dinh ch/ring cung @p th/tin aia k¢ théng
KT trong qun ly.Thyc trang KTQT chi phio Cty Dugc TWIII con
nhitng han cté vi vay viéc h/ thén céng tac KTQT chi ph¥ Cty nay
la cin thiét. Trén © sy ngh/du, tng hop, phitich é vé ly luan ding
nhu thie tién, ludn vin da giai quyét dugc Mot sb ndi dung sau:

Thr nhit, d& ke théng hdadugc nhing Iy luan co ban v ké
toan QTCP, lam &nh d cho vic danh gia tlec trang va tim ra céac
giai phap khic phic nhitng Hn tai vé QTCP trong Cty Boc TWIII.

Thr hai, phan anh duoc thec trang KTQT chi phi éa Cty Dirgc
TWIII, bao gdm: Nhan dién cac cach phan doCP, cong tacap dr
toan CP,4p hop CPSX va tinh gia thanh SPr @6 ch ra nhing han
ché can phai h/thién vé ké toan QTCRy Cty Dugc TWIII.

Thr ba dé hoan thén c/tac K toan CPSXdi Cty Duoc TWIII,
luan van d& dua ra cac gii phap:dé xuit cach phan lg CPSX theo
caching xir cia CP nBim phuc wu cho nhu éu hach toan va g/ly CP;
tinh dlng, tinhdi CPSX vaaidi twong chiu CPdé phuc wu cho cdng
tac tinh gia thankiuoc chinh xac; hoan tém phrong phap phand
chi phi gn xuit chung; hoan tén hé théng b/céo tixrc hién vé CPSX
nhim cung @p thdng tin plhc wu cho codng tac gin tri CP.

Véi nhirtng i dungda trinh bay, nhin chungdo van da dap
rng dugc muc tiéu nghién ¢u.Tuy nhién, An kinh € con nhéu dién
bién phrc tap trong khi KTQT ndi chi duoc dé cap trong thi gian
gin day va con kha &i mé dbi vsi cac DN noi chung, va Cty iyc
TWIII néi riéng, cac gii phap hoan titn ké toan QTCP trong Cty
Duoc TWIII dugc rit ra tr nghién &u ly luan va thrc tién bién dong
khdng ngng.Vi vy, van con nhéu van dé can phii tiép tuc ngh/ gu
h/thién va Iuin van chic chin khéng tranh kbi nhitng thiéu sot nit
dinh. T4c gi rat mongduoc sr dong gép y kén cia cac nha khoa
hoc, cac thy cd vaddng nghép dé luan vin dugc hoan cinh hon.



