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1
MO PAU

1. Tinh cép thiét caa dé tai nghién airu

Trong giaidoan hién nay,hoacung Wi su déi mai sau 4c toan
dién ciia dat nudc, ciia @ ché quan 1y kinh #, hé théng @ s ha tang
ctiia nréc tadi cé nhirng hréc phat trién manhmé, tao tién dé cho s
nghiép céng nghip hoa, hin dai hoa dat nuge. Nhitng thanh tyu d6
chinh 1a nho nhirng dong gép vo cung to bn cuanganh xay drng o
ban nrdc nha. Trong nlitng iim qua,hoat dong xay drng a ban da
c¢6 sy phat trién manh m&, nhiéu céngtrinh xay drng kbn duoc hoan
thanh va dwa vao ar dung demlai nhitng héu qua kinh # —xa hoi to
|én gop phan vao thanh tru chungenadat nudc. So Wi nganh $n
Xuit khac, nganh xayuhg a ban c6 nlitng dac diém vé kinh € - ky
thuat riéng bit, thé hién rit ré nétd san phim xay Ep va qua trinh
tao ra @n phim cia nganh, dao van dé dat rala 1am saophai quan
Iy von c6 hiéu qua ddng thi khic phuc duoc tinh trang thit thoat
lang phi trong qua trinh san xuit, giam chi phi, ha gia thanh san
pham, ting tinh canh tranh cho doanh ngipi. Bé dat dugc diéu do,
mbi nha quan tri doanh nghiip cin phai sir dung dong ko, hidu qua
cac cong ¢ quan ly kinh £ tai chinhcua minh, trongdo khéng tfé
khéng K dén ké toan quan tri chi phi — cdngeu quan Iy kinh € hiéu
qua cuamoi nha doanh nghép.

Cong ty @ phan Pau tu Phat trién Xay drng Hoi An 1a doanh
nghiép thue linh wic xay drng @ ban, khoi lugngsan phim xay Ep
l6n, dadang & chiing loai va hinh thrc nén céng tac&ktoan gan tri
chi phi khéng phi 1a viéc don gian bai tinh da chng aia cac lai hoat
doéng va tinh plic tap aia chi phi. Vi vy viéc ap ding cac hinh tinc
quan ly chi phi dréi goc do ké toan qan tri & viéc 1am dn thiét,
nhat 1a khi ¢ c6 nliing béu hién cia cac b phan thec hién chic
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nang aia k& toan qan tri trong cacdon vi phong bandi Céng ty.
Xuit phat tr nhitng nhin thre trén,tac gia nhan thiy viéc hoan thién
ké toan qun tri chi phi @n pHim xay Ep la van dé can thiét va c6
tinh thrc tién cao trong tinh hinh & nay vado l1a ly dotac gia chon
dé tai nghién ¢u: “ Ké toan quin tri chi phi i Cong ty G phan
Dau tw Phdt trién Xay deng Hgi An”.

2. Muc dich nghién aru

& Nghién ¢u nhing Van dé ly luan oo ban vé ké toan qan tr
chi phi trong cac DN xayip.

@ Thong qua nghiénaa thyc tién, phan tich lam rd tre trang
ké toan gun tri chi phi @n pram xay &p tai Cong ty G phan Dau tur
Phat trién Xay drng Hoi An.

& Trén @ s nhing Vin dé ly luan da nghién 6u va thrc
trang dé dua ra nliing ghi phap hoan tiéh ké toan gun tri chi phi
san phim xay Bp nhim kiém soét chi phdé c6 tt dua raduoc cac én
phim Wi gid anh tranh, gép pin ting nhanhdng mic loi nhuan tai
Cong ty G phan Pau tu Phat trién Xay drng Hoi An.

3. Pham vi nghién aru

Pram vi nghién ¢u aia d& tai: Do tinh plic tap cia dé tai,
thoi gian vadiéu kién nghién ¢u nén lén vin ch di sdu nghiéneu
ké toan quan tri chi phi déi véi mang xay hp tai Céng ty G phin
Dau tr Phat trién Xay drng Hoi An. Thoi gian nghién 6u tp trung
vao giaidoan 2010-2011.

4. Phrong phéap nghién au

Trong qué trinh nghiénua, tac gi sr dung Hng hyp nhiu
phueong phap nghiéntw: Phrong phap duy &t bién chrng, phrong
phéap thrc ching dé d6i chiéu, phrong phapdiéu tra dién hinh,
phueong phéap thng kédé tong hop & liéu va phan tichbic biét sir
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dung phrong phap phong Van trrc tiép cac nhan viéreua Cong ty @
phan PAu tr Phat trién Xay drng Hoi An, c6 s dung v db va bang
biéu d& minh hoa choqué trinh nghién @u va giai quyét vin dé.
Trén @ s d6, dua ra nliing i dung én hoan thin phu p Véi
kha nang thrc hién dugc cia Cong ty G phan Dau tu Phat trién Xay
dyng Hoi An.

5.Po6ng gbp d@a luan van

Dé tai nghién 6u ly luan va thrc trang cong tac & toan qun
tri chi phi én prim xay Ep néi chung vaai Coéng ty G phan Dau
Phat trién Xay drng Hoi An noi riéngdé tir d6 dua ra nking phrong
huéng hoan hin ké toan qun tri chi phi phl bp, hiéu qua nhit cho
DN nhu: dua ra plwong phap gan ly co héu qua cac khan chi phi
CcAu tao néngia thanh san phim xay kp, phrong phap dinh giadic
biét trongcanh tranhdau thau, hoan thién hé théng bao cao ké toan
quan tri chi phi nhim kiém soat chi phi xayip va kha nang ap dung
hé thong tinh gia théngdung tai Céng ty G phan Pau tr Phat trién
Xay deng Hoi An.

6. Két ciu cia luan vin

Ngoai pin md dau, két luan, cac Bng biéu, sy d6, phu luc va
danh muc tai liéu tham klao, luan van gdm 3 chrong:

Chuirong 1: Nhitng Vin dé 1y luan oo ban @& ké toan quan trj chi
phi trongcac doanh ngleip xay Ep.

Chuirong 2: Thyc trang K toan gun tri chi phitai Cong ty G
phan Dau tr Phat trién Xay drng Hoi An.

Chuirong 3: Hoan thén ké toan qun tri chi phitai Cong ty G
phan Dau tr Phat trién Xay drng Hoi An.
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Chwong 1
NHUNG VAN PE LY LU AN CO BAN VE KE TOAN QUAN
TRI CHI PHI TRONG CAC DOANH NGHI EP XAY LAP

1.1. QUAN TRI CHI PHi VA VAI TRO K E TOAN QUAN TRI
CHI PHi TRONG DOANH NGHI EP XAY L AP

1.1.1. Tong quan & ké toan quan tri chi phi trong doanh nghiép
xay lip

1.1.1.1. ¥ todn quan tri chi phi

Hiép hoi ké toan My dinh nghia: “Ké toan quan tri 1a qua trinh
dinh dang, do luong, ©ng hyp, phantich, Bp bao biéu, giai trinh va
théngdat cac $ liéu tai chinhva phitai chinh cho ban cn tri dé 1ap
ké hoach, theoddi viéc thec hién ké hoach trongpham vi ndi bo
doanh ngHip, dam bao viéc sr dung ¢ hiéu qua vé tai san va quan
1y chit ché cac tai san nay”.

Giira KTQT va KTTC c6 rii quan & 1an nhau th hién qua
phan giao thoa gta ching la & toan chi phi. KTQT chi phi la éh
bo phan cia ke thdng K toanquan tri nén n chit cia KTQT chi
phi tnrgc hét thé hién & ban chit caa k& toanquan tri. Do d6, xét not
cach bng quat, KTQT chi phi cédm chit 1a mpt bo phan cia hait
dong quin ly. Théng qua dirc ning quin ly nha gaén tri c6 thé kiém
tra, giam sat \dic Sr dung chi phi va tinh toan &u gua cua viéc bo ra
chi phi Wi hi¢u qua SXKD.
1.1.1.2.Dgc diém hagt dgng kinh doanh xay &p anh hweng dén Ké
toan quin tri chi phi

The nhdt, sin pHim xay Bp la sin ptim dic ching, sin phim
don chiéc (khéng gbng nhau va khéngia xuit dai tra)
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The hai, sin prim xay Bp c6 quy mé dn phai trai qua thvi
gian thrc hién xay bp lau dai néi co thé dua vao & dung

The: ba, sin phim xay Ep theong c6 thi gian st dung lau dai
nén moi sai hm trong qué trinh thi céng wdng khé sra chira phii
phadi lam lai.

Thi tir, haat dong xay fip throng dén ra ngoai i

Thir nam, sin phim xay Bp duoc st dung ti chd, diadiém xay
dung ludn thayddi theodija ban thi céng.

Thi sy dé nhan duoc CT, cac DN xaydp theong phii trai
qua khautiu thiu
1.1.1.3. Qun trj chi phi trong DN xay dp

Quan tri chi phi la nét ndi dung tong tdm trong cong tac go
tri cia DN xay fip. Bé thuc hién tt chic ning quin tri chi phi xay
I4p, KTQT chi phi trong DN xayip phii thuc hién t5t nhitng nhim
vy sau:

+ Xay drng cac chtiéu dinh mrc chi phi vadp du toan chi
phi cho tng CT, HMCT.

+ Xacdinh cac phrong phap phandchi phi chinh xac, phu
hop cho trng CT, HMCT.

+ Hach toan va cungap kip thoi nhitng théng tin chi t, hiru
ich v tirng khain muc chi phi phat sinh charng CT, HMCT
1.1.2. Vai trd Ké toan quan tri chi phi trong DN xay kp

+ Cung @p thdng tin cho qué trinh xayrdg k& hoach va dr
toan

+ Cung ép théng tin cho qua trinld thic thre hién

+ Cung ép théng tin cho qué trinh&in tradanh gia

+ Cung ép théng tin cho qua trinh ra ginydinh
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1.2. NOI DUNG KTQT CHI PHi TRONG DN XAY L AP
1.2.1. Phan lai chi phi va xacdinh gia thanh sin pham xay lip
1.2.1.1. Phan lai chi phi trong DN xay lip

+ Phan lai chi phi theo i dung kinh & caa chi phi

+ Phén lai chi phi theo mc dich va céng dng

+ Phén lai chi phi theo cacling xr caa chi phi

+ Phan lai chi phi theo thm quyén ra quyt dinh

+ Pharloai chi phi theo yéu &u aia viéc lya chon cac plrong
an SXKD
1.2.1.2. Xéaatinh gia thanh sin phdm sin xudt

+ XAcdinh gia thanhan prim sin xuit theo plrong phap chi
phi thrc & két hop Wi chi phiudc tinh

+ XAc dinh gia phi 8n phim sin xuit theo plrong phéap chi
phi tnrc tiép va phrong phap chi phi toamb

+ XAcdinh gia phi 8n phim sin xuit theo hat dong
1.2.2. Xay drng dinh mikc chi phi va dr toan chi phi trong xay
lap
1.2.2.1.Xay gng dinh mac chi phi

Binh mic chi phi chia lam hai k: Binh mrc ly teéng vadinh
muc thre #. Hé thdng dinh mic chi phi trong DN xayip :

+ Dinh mic chi phi NVLTT:

+ Dinh mic chi phi NCTT

+ Pinh mrc sr dung chi phi may:

+ Dinh mic chi phi SXC:
1.2.2.2. Or toan chi phi

* Téng dw toan CT: La ©ng mic chi phi én thiét cho vic
dau tr xay drng CT thc dr anduoc tinh toan ¢ thé ¢ giai doan
thiét ké ky thuat haic thiét ké ki thuat thi cong.
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Téngdr = Chiphi + Chiphi +  Chiphi
toan CT xay lap thiét bi khac
* Dy toan xay &p cho trng HMCT:
- Dy toan chi phi NVLTT:

Du toan binh mic
Du todn chi — Z ( khiluong »  chi phi it
phi NVLTT cong tac I|§:u ia
xay lap cong tac
. S xay lap thx
- [ toan chi phi NCTT: :
Con — lugng cong tac X ot gian
chiphi = AT xay drng
NCTT xay lap thi C(”)nq.téc
- Dy toan chi phi & dung may thi céng:
Du toan Du toan ki DPinh mic chi
chi phi Z( lwong cong x  phi may thi cong
may thi tac xay fip clia cong tac xay
cong thi | lap thr j
- Dutoén chi phi SXC:
Dy toan chiphi Dinh mic chi phi X
SXC chung (tinh thgdg %)

X

X

X

+ Chi phi
du phong

Chénh
léch vat
liéu (réu

co)

binh mic
theodon
gia giv
cong TT

Hé 5
diéu chink
chi phi
may th
cbng

Chi phic tiép

- Dy toan gia thanh én phim xay &p: dugc cin or vao dr

toan cac khan myuc chi phi

1.2.3. To chitc cong tac kém soéat chi phi SXKD trong DN xay

lap
1.2.3.1. Kém soét chi phi

)

)

Muc dich aia céng tac Kim soat la tim ra nguyén nhanuch

quan, khach quan lam phat sinh chégdhlgira thrc €

tt so wi ké
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hoach, dr toan, niim tiét kiém chi phi héc diéu chinh k& haach, dr
toan, tiéu chén mot cach kp thoi. B6 con @i 1a phan tich lin dong
cua chi phi, 8 bién dong aia chi phidéu bi anh hrong boi hai yéu
la lugng va gia, dugc phantich theo méinh chung

Luong thyc t krong thrc Lwong dinh mic
(x) gia thyc (x) gia dinh mic (xgia dinh mic

Bién dong gi T Biéndong wong 4
Tong bn dong

vy

A A

1.2.3.2. B chic kiém tra vadanh gia thec hién cong tac qudn tri
chi phi

Mot trong nlitng céng a dac luc d&é cung ép théng tin ¢ tinh
chit dinh hréng dé nha qun tri c6 duoc cac quyt dinh higu qua
chinh la cac bao cao KTQT:

+ B4o caaianh gia trach nbim cia qun ly

+ B&o céo cungap théng tin cho qué trinhédm tradanh gia

+ B&o céac chi phi SXKD xayip (theo CT, HMCT, theo céac
khoan muc va yéu td chi phi, theo chi phiéedinh va chi phi din doi)

+ B&o céo gia thanhs prim xay Ep

+ B&o c4o kt qua KD b phan dang $ du dam phi...
1.2.4. Phan tich théng tin thich krp phuc vu gia dw thiu cia nha
quan ly

Dé gitip cho nha gin tri c6 duoc quyét dinh hop ly trong vic
dinh gi& dr thiu, KTQT cn phai lya chon nhiing théng tin thich ép
trén @ sy s dung phrong phapdinh gia trc tiép ( cach tinhdam
phi). Theo phong phap nay :
Gia ban 8n phim (d#inh) = Chi phi &n (nén) + S tién ting thém
S6 tién ting thém = Chi phidn x Ty 18 % $ tién ting thém
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Véi mau dinh gia nay, giawthau co tié xacdinh trong pam
vi tir nén dén dinh, trongdé gia dr thau tai dinh la gid ma nha dn
ly mubn dat dugc va dn thiét phai dat dwoc ddi voi nhitng CT,
HMCT c6 quy mé dn, mat nhiéu thoi gian vadau tu.
1.3. MO HINH KE TOAN PHUC VU KE TOAN QUAN TRI
CHI PHi TRONG DOANH NGHI EP XAY L AP

* M6 hinh KTQT Kt hop wi KTTC.

* M6 hinh KTQT tach lat véi KTTC.

* M6 hinh KTQT lan hpp.

KET LUAN CHUONG 1

Trong chrong 1, ldin van da tép trung nghiéneu, lam sangd
nhiing ly ludn ao ban vé KTQT chi phi trong cac DN xayip. Dé
dam bao tinh 1¢ thdng, Iudn van da phan tichiic diém hat dong
SXKD xay Kp, ch rd anh hrong aia n6dén t chic KTQT chi phi
san phim xay Ep ciing nhr vai trd @a © chrc KTQT chiphi. Luan
vin da lam ré vi dung, plrong phap phan o chi phi @n xuit va
gia thanh sn pham, 1am ré niing Vin dé co ban \é t6 chic KTQT
chi phi @n sin phim xay &p ding nhr lya chon mdhinh © chic ké
toan quan tri chi phi phu hop. Nhing Vin d& da nghién Gu trong
chrong 1 @a luan vin s 1a v s @& xem xétdanh gia thre trang va
dua ra cac gii phap nfim hoan thin t chic KTQT chi trong cac
DN xay Ep n6i chungva Cong ty DIC-Hi An ndi riéng
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Chuwong 2
THUC TRANG KE TOAN QUAN TRI CHI PHi T Al CONG
TY CO PHAN PAU TU PHAT TRI EN XAY DUNG HOQI AN

2.1. TONG QUAN VE CONG TY CP PAU TU PHAT TRIEN
XAY DUNG HOQI AN

2.1.1. Qua trinh hinh thanh va phat trén cia Cong ty CPPAu tw
Phat trién Xay dwng Héi An

2.1.2. Gy ciu td chirc bd may quan ly tai DIC-H §i AN

2.1.3.Pic diém vé té chitc SXKD tai DIC-H i AN

2.1.4.Pic diém té chirc cong tac K toan tai Cong ty CP Pau tw
Phat trién Xay dung Hdi An

2.2. THUC TRANG KE TOAN QUAN TRI CHI PHi T Al
CONG TY CP PAU TU PHAT TRI EN XAY DUNG HQI AN
2.2.1. Phan lai chi phi

- Chi phi NVLTT day la khan muc chi phi chém ty trong
lén trong gia thanh it ¥ ciing nhr dy to4an @a CT xay fip, throng
chiém khaing (60%dén 70% bng gia ti CT)

- Chi phi NCTT bao ¢m: tién lvong chinh, frong phu va céc
khoan phi cip theo trong cho 6 cong nhan trc tiép tham gia thi
cbng théc quan ly cia Coéng ty va &laodong thué ngoai.

- Chi phi $r dung may thi céng la ko chi phi riéng c6 trong
cac DN xay dp.

- Chi phi SXC la nting khain chi phi phéat sink cacdoi, to
thi cong co tinh cht phuc wu cho céac CT thi cong xay

- Chi phi gan ly DN bao ém céc chi phi hanh chinh cho
khéi van phong
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Ngoai ra, DIC — Ki An ciing da phan lai chi phi theo cac
yéu t6 chi phi va tirong duoc chia thanh cacéy t sau:

- Chi phi NVL nhr: xi mang, €it, thép, cat, &, da...

- Chi phi nhan céng nhtién lrong, tén cdng, Bo hiém xa
hoi, bao hiém y €, kinh phi céngtoan gia céng nhan...

- Chi phi kHiu hao cac TSB nhr may xdc, mayii, nha \in
phong, nha kho,...

- CAc chi phi tth w mua ngoai nin tién dién, tién nudc, nha
tam, bio hiém, an ninh, Bo hanh...

- Céc chi phi khac nhgiai phong nit bang, dén bu...
2.2.2. Or toan chi phi

Quakhao sit tai Cong ty DIC-Hi An, c6 thé dugc khai quat
qué trinh [Ap dr to&n chiphi san xuit cac CT, HMCT nir sau:

* XAc dinh khi lwong CT, HMCT: sau khi tring #u mot
hop dong xay fip, trén © s bang tién trong Mdi thau dugc tach
khéi lugng tr ban vé k¥ thuat cia chi dau tr, phong K thuat lap
bang \& thiét ké thi cong.

* Can ar vao kin \é thi céng, éng hpp gia trang thu, dinh
mirc xay drng @ ban nganh ¥ noi b cung wi théng bao gié it
lisu caa Tinh/Thanh ph noi CT dugc xay drng &i thoi diém thi
cobng, phongy thuat thi cong &ip dr toan chi phi &n xuit.

* Chi phi chung va thu fp chu thié tinh targc dugc Xxac
dinh in ar vao thdngit s 08/TT-BXD aia Bo xay drng.

* Xéacdinh bang ©ng hyp kinh phi ar toan cho CT

* Can ar vao dr toAnda xay drng cho tng CT, HMCT tén
hanh &p du toan chi phi cho I lwong xay fip dé thuc hién CT,
HMCT do.
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2.2.3. Cong tac k toan chi phi sin xuit, tinh gia thanh sin pham
xay lip
2.2.3.1. K toan chi phi gn xudt

* K& toan chiphi nguyén \at liu truc tiép

Cin or theo dr toan, kidi lwong thiét ké caa CT, Cong ty tin
hanh tinh toan nhuaa tirng laai vat tu theo yéu au thiét ké trén o
s& gia @ hop ly dé tam tng tién cho caaloi thi cong mua §t liéu.
Cong ty c6 trach nAim kiém soat ng laai vat liéu mua ¢ cia cac
doi vé b lugng, chit lwong, ching laai, gia G c6 phu lp, hop ly
théng qua cac ding tr cacdoi xay lip nop dinh ky dé hoanting i
tién hanh lach toan chi phi nguyérawliéu cho caadi

* K& toan chiphi NCTT

Mic du Cong tyda trangbi mot hé thdng may moéc thi cong
teong déi hién dai nhung dodiéu kién va nhu du thi congcaa nbi
CT 1a khac nhau nén kh nay chi phi nhan céng tham giadrtiép
van chiém mot ty 1é khdng nlo, tir 12%dén 17% gia thanh CT.

% K& toan chiphi sir dung may thi cong

Hién nay, Cong ty c6 ot b lugng may mdc tht bi thi cong
kha hen dai, ddng b va nhéu ching laai. Trong qué trinh thi cong,
khi c6 nhu &u sr dung may thi céngehi huy tnréng CT béo céo tinh
hinh Wi Giam déc Céng ty. Gn or vao may moéc ki tai, cong ty §
quyét dinh diéu dong xe may phidp

% K& toan chiphi san xuiat chung

Céc doi thi cdng tr quan 1y va kiém soat cac chiphi san xuat
chungphat sinhtai cac d6i minh. Binh ky gii chirng tir I€n cho Cbéng
ty, tai Cong ty kim tra hi cAc chi phi nay &tinh phap ly va rirc do
phu hyp, hach toan chi phi SXC cho cééi nhung chi phi SXC thc
té khdngdugc wrot qué gia tr giao khoan
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2.2.3.2. Plwong phdp tinh gid thanh xay kip

Céng ty ap dng phrong phap tinh gia thanhihb t cho ting
CT, HMCT. Do cac CT xayip c6 thi gian thi cdng dai, nén éu
nam cong ty chtinh gia thanh cho cac CT hoan thanh ban giac ho
cac CT hoan thandién diém ding ky thuat hop ly (1a diém ma tai do
c6 thé xac dinh duoc gia dy toan).

Gia thanh thc
té khéi lurgng cong
tac xay fip hoan
thanhban giao

Sau khitinh dugc gia thanh san phim ké toan tién hanh phan
bo chi phi quan Iy doanh nghip cho ing cdngtrinh, hang muc céng
trinh hoan thanh theo céng ftirc:

Chi phi QLDN phan Ib cho CT X = Doanh thuia CT X x
(5% - 6%)

2.2.4. Kiém soat thuc hign dy toan va té chirc thong tin phuc vu

Chi phi @n Chi phi @n Chi phi @n
= xuat do dang+ xuat phét sint-  xut do dang
dau ky trong ky cudi ky

ra quyét dinh kinh doanh

Dy toan chi phi &n xuit duoc gii cho cac b phan lién quan
thuc hién theo ddi va trinh d@y theo clirc nang aia tirng phong.
Néu doi c6 nhu @u cip vat tu, xe may thit bi s& lam dé ngh tam
trng gri phongky thut thi cong,phong ky thuat thi cong tén hanh
so sanhiéi chiéu voi mic dy toan khan muc chi phi nay trong
toanda phan chaddi. Néu doi & nghi tng hrong thi lam ching tr
giri bo phan duyét lvong, phonga chic laodong tien lwong kiém tra
dbi chiéu voi quy luong doi duoc heong theo ¢ toandé cé y kén
trinh Giamddc. Cac cling tr nay réu dugc duyét s chuyén phong
ké toan thrc hién tam ang vn chocac doi hodc thanh toan tre tiép
vaéi khach hang.
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Ngoai ra, vic kiém soat chi phi vétchic thdng tin phc wu ra
quyét dinh kinh doanh coduoc thrc hién dra trén not sb bao céo nin:

+ Bang ©ng hop chi phi 4n xuit

+ B&o c4o chi phi, gia thanh CT, HMCT x&p.|

+ B40 c40 chiphi san xuat kinh doanh theodu 6

STT Ni dung cac yéu té chi phi So tién R
trong(%)

Chi phi nguyén Wt liéu 983.980.620| 63,01

1. | + CP nguyén it liéu tnrc tiép 910.480.250 58,3

+ CP nguyén & lidu gian tiép 73.500.370 4,71

Chi phi Nhan céng 293.500.420| 18,80

2. + CP nhan conguc tiép 242.280.370 15,52

+ CP nhan congian tiép 51.220.050 3,28
3. | Chiphi khiu haotai san ¢ dinh 25.780.000 1,65
4. | Chiphi dichvu muangoai 137.950.500 8,83
5. | Chiphi khac bing tién 120.320.000 7,71
6. | Téng chiphi san xuit kinh doanh| 1.561.531.540 100

2.3. DPANH GIA TH UC TRANG KTQT CHI PHi T Al CONG
TY CP PAU TU PHAT TRI EN XAY DUNG HQI AN
2.3.1. Két qua dat dwoc

* Cong tyda hréc diu nhin thrc dugc ndi dung va tac dng
cua KTQT chi phi

* Chi phidéu dugc thong nhit phan lai theo trng khain muc
chi phi
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%k CoOng tacdp dr toan chi phidugc thuc hién can ar vaodinh
mirc dr todn do Nha wmdc quydinh cé dra vao bgén phap thi cong,
nang hrc hién cé @ia Cong ty
2.3.2. Nhing tén tai

% Vé phan lai chi phi

* Veé cong tac dp dy toan chi phi gn xuit

3 Vé cong tac tinh gia thanhia phim xay

3 \é kiém soét chi phi

3 \é cong tac é chic bao cao KTQT chi phi

% Veé t6 chirc by may K toan phc wu KTQT chi phi

IET LUAN CHUONG 2

Trén @ s 1y luan vé ké toan quan tri chi phi trong doanh
nghiép xay kp di nghién &u ¢ chuong 1. Clrong 2 @a luin vin da
khai quéatich sr hinh thanhdic diém t6 chrc hat dong kinh doanh
xay lip, 1 chic quan Iy va b chic cong tac & toantai DIC-Hoi An
da anh hrong dén congtac 6 chirc ké toan quan tri chiphi san pham
xay lp nhr thé nao. Trén o sy d6, luan vian d4 lam rd thrc trang ©
chirc KTQT chi phi én ptim xay Ep tai DIC-Ho6i An trén cac ni
dung : 6 chrc nhin dién va phan lai chi phi; xay dng dr toan chi
phi gin xuit; kiém soat thuc hién dr toan va t6 chac théng tinphuc
vu ra quyét dinh kinh doanh; piong phap danh gia san phim do
dang va tinh gia thankrs prim ciing nhr cdngtac t chic hg thong
bao cao quan tri chi phi phuc wu cho qin ly. Qua nghiénteu thyc
trang, ILdn vin da dua ra nling danh gia ¢ thuc ¥ KTQT chi phi
san phim xay kp tai DIC-Ho6i An dé nhim dua ra céc gii phap hoan
thién trong clrong 3.
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Chuwong 3
HOAN THI EN KE TOAN QUAN TRI CHI PHi T Al CONG TY
CO PHAN PAU TU PHAT TRIEN XAY DUNG HOQI AN
3.1. YEU CAU CUA VIEC HOAN THI EN KTQT CHI PHI T Al
CONG TY DIC —HOI AN

3.2. GIAl PHAP HOAN THI EN KTQT CHI PHi T Al CONG

TY CP PAU TU PHAT TRI EN XAY DUNG HQI AN

3.2.1. Hoan thén phanleai chi phi

Can ar vao tinh hinh thrc # tai don vi, viéc phanloai chi phi
thanh bén phi - dinh phi - chiphi hdn hop 14 rat phic tap. Tuy nhién,
c6 thé phanloai chi phi cua doanh nglgp theocach ung xir ciia chi
phi mot cach trong ddi nhu sau:

o Tai Bién | Binh Chi phi Ghi
Khoan muc chi phi 3 , ~ ;
khoan phi phi hon hgp cha
1. Chi phi NVLTT 621 X 1)
2. Chi phi NCTT 622 X 2)
3. Chi phi ar dung may thi céng 623 3)
- Chi phi nhan cong 6231 (34
- Chi phi vt liéu 6232 X - - (3b)
- Chi phi dng a1 sin xut 6233 X (3¢c)
- Chi phi kiu hao may moc 6234 X - (3d
- Chi phi dch w mua ngoai 6237 X 3e
- Chi phi ling tién khéac 6238 X (39)
4. Chi phi SXC 627 4)
- Chi phi trong nhan viérioi 6271 X (4a)
- Chi phi vt liéu 6272 X - - (4b)
- Chi phi dng a1 sin xut 6273 X (4c)
- Chi phi kliu hao TS® 6274 X (4d)
- Chi phi dch w mua ngoai 6277 X (4e
- Chi phi ling tién khéac 6278 X (4g)
5. Chi phi quén Iy DN 642 (5)
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o Tai Bién | Pinh Chi phi Ghi
Khoan muc chi phi i ) ~ )
khoan phi phi hon hep chu
- Chi phi nhan vién dgu ly 6421 - X - (5a)
- Chi phit liéu quan ly 6422 - X - (5b)
- Chi phidé dung &n phong 6423 - X - (5¢)
- Chi phi kliu hao TS® 6424 - X (5d)
- Thié, phi, & phi 6425 - - X (5e)
- Chi phi @& phong 6426 - X - (59)
- Chi phi dch w mua ngoai 6427 - - X (5h)
- Chi phi ling tién khac 6428 X (5i)

3.2.2.Ap dung ky thuit tinh gia thong dung trong Céng ty Go
phan Pau tw Phat tri én Xay dwng Hoi An

+ Chi phi it liéu tryc tiép, chi phi NCTT va chi phiusdung
may thi céngiuoc tp hop truc tiép cho cac CT, HMCT theo chi phi
thuc & phat $nh.

+ Khi congtrinh, hang muc cdngtrinh hoan thanh, k toan tién
hanh tam phan B chi phi SXC theo fic udc tinh cho céngrinh,
hayhang muc cdngtrinh da hoan thanh.

Tong chi phi SXGrac tinh (theo &

Tyl¢ phan hoach hdic dy toan)
bo - ,
use tinh Tong mrc haat dong wée tinh lam @n ar
phan b
Mitc chiphi SXC Ty 1€ phén Muc hait dong
udc tinh choirng = bo X  thuc t€ trong k
CT, HMCT trong K udc tinh cua tirng CT,

Cubi ky ké toan, khixac dinh duoc chiphi san xuit chung thec t thi
phai tién hanh x Iy phin chénh dch gira $ da phan B theoudc
tinh Wi so thuc & chi phi SXC phét sinhéaa phan b.
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+ Néu mic chénhéch 1a khdngdn (nho hon haic 16n hon 5%
chi phi SXC thrc #) thi toan b chénh éch nay tinh vao TK 632

+ Néu mic chénhéch I6n thi phan b cho kibi lwong xay hp
d&hoan thanhduoc thanh toan va ki luong xay hip do dang.
3.2.3.Hoan thién kiém soat chiphi thi céng tai Céng ty Co phan
Piu tu Phat tri én Xay dung Hgi An
3.2.3.1. Chiphiagtligu

®. Bién dong Ve khai lwgng nguyén vit ligu: Néu ar bién dong
nay 1a do nhan & khach quan nh thayddi thiét ké hoic bd sung thét
ké 1am khdi lugng xay drng ting lén tr d6 khi luong Vat ligu ting 1&én
thi n6 nam ngoai muc tiéu kém soat cua don vi. Nhung réu khdi
lugng ting 1&n do 8a chiralam phét sinh nguyén 4t li¢u theo yéu &u
k¥ thuat,... Day 1a nguyén nharhu quan théc V@ ban thancua don vi
thi céng.

®. Bién dgng Vé gida nguyén \it ligu: Sy bién dong W gia
nguyén Wt ligu 1a do nhan & khach quan u do cung au trénthi
truong, chinh sach kinh € vi mo ciia nha nuéc hay dotinh trang lam
phat,..thi khéng dn xét ¢én. Nhrng réu gia vat lidu ting 1én doco su
théngddng gira b phin muahang Wi nha cung d@p thi cin xemxét
lai quy trinh mua nguyéna liéu c6 chat ché hay khéng

3.2.3.2. Chi phi nhan cbong

¢. Bién dong gia throng do cac nguyén nhadrglién Vi viéc
tra luong, tinh hinh thtruong cung ép lao dong, chinh sach nha
nudéec...

¢. Anh hréng aia nhan é thoi gian laodong do nhéu nguyén
nhan: c6 th 1a trinhdo va ning lyc cia ngroi lao dong thayddi, do
diéu kién trang h may moc thit bi, chinh sachudong aia DN
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3.2.3.3. Chi phi may thi céng

Doi thi cong phai theo ddi chi tt ting hang muc cong véc .
Khi hang muc c6ng véc hoan thanhddi thi cong plai yéu ciu bén
nhan khoan xét hdadon treéc ngay HMCTduoc nghém thu \oi s6
tién ram trong plm vi tong chi phi may thi céng theardoan ma
Cong tyda lap (trwong hpp thué ngoai), hiw chrng tr theo déi ca
may kém theo 4ng theo dbi chi &t (trudng hyp doi tu thuc hién).
3.2.3.4. Chi phi SXC (pdc wu thi céng):

Phan tich @ bién dong chi phi SXC &n cin ar vao king tng
hop va king tinh gi4 thanh CT theo kino muc, lap bang phén tich
chi phi SXC @a CT theo bng nhr sau:

CT: Ngan hangbau tw Chi nhanh Quang Nam

Chénh léch
STT Noi dung chi phi Dy toan Thuc té Mirc % chénh
chénh léch
léch i
1 2 3 4 5=4-3 6=5/3
1 | Tien lrong nhan vien 25.750.000,  28.450.000| 2.700.000 10
qguan ly doi
2 | Cac khan trich theo 32.789.0000  35.145.000| 2.356.000 7
lwong
3 | Khéu hao TS® 6.270.000|  7.121.000] 851.000 14
4 | Chiphivtlicu CCDC | o) 5/ 000 27.233.000| 4.893.000 22
quan ly doi
5 | Chi phidchw mua 8.290.000,  10.129.000| 1.839.000 22
ngoai
6 | Chiphi king tién khac 34.120.000)  32.189.000| (1.931.000) (6)
Téng ing 129.559.003| 140.267.004| 10.708.000 8

Dya vao ng phan tich trén, cé émhan tiy khoin myc chi
phi nao ing (gkm) Vi mic bao nhiéu vaytlé ting (ghm) nhiu
hay it so i ké hoach tr d6 cin xacdinh ly do ti sao vadua ra cach
kiém soét cho thichdp
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3.2.3.5. B&o céo chi phi pit v kiém soét chi phi
Bao c4o KTQT chi phitsdung cho ép quin tri DN nhr Giam
dbc, Pho giamitc dé danh gia éng thé chi phi @a cac CT vaia toan
Cong ty hay chdgi truong xay drng, tirong bangiam sat. Thupc bao
cao nay nh :
Béo caaganh gia trach nkim quin ly
Béo c&o cungdp TT cho qué trinh Km tradanh gia
Béo céo gia thanhis phim toan DN
3.2.4. Phrong phapdinh gia di thau ciia nha quan ly
Ta c6 gia ¢ thiu hay gia tr dy toan xay dp sau thé : Gy,
Gx =4+ VAT hay G = Z(1+ Tgg)
Z,.Gia dr thiu hay gia tr dy toan xay dp tnroc thié
VAT: Thué GTGT dau ra
Tyge ThUé stit thué GTGT dau ra
Trong DN xay #p, gia dr thiu hay gia tr du toan xay ip
trugc thié (Z,) lai dugc xacdinh theo céng tirc:
Z=B+R
B: La cH tiéu bén phiduoc xacdinh theo B so moi thau,
chi tiéu nayduoc xacdinh trong dbi khach quan cho & CT:
Bxz+G
Trongdé T, : PHin bién phi trong chi phi trc tiép
G: PHin bién phi trong chi phi chung
P: La kha nang budap dinh phi dr kién khi tranh téu, ch
tiéu naydugc xacdinh trén o so cy thé du kién tién hanh xay dng
CT khi thing thiu: R=D +L
Trongdd B: binh phi
L: ki nhuan theo ar kién
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Vay néu:

+ P=D thi CT € hoa ¥n ¢ hop ddng tranh thu dang xét.

+ P> D thi CT € c6 l3i6 hop dong tranh thu dang xét.

+0 < R<D thi CT € bi 15 ¢ hop dong tranh thu dang xét.

+ Khi P, = 0, trong teong hpp nay Céng ty bld hoan toan
khoan dinh phi

Mat khac gia ¢ thiu caa DN c6 ti viét lai nhu sau:

GL = Z (1+ Tyyg) Hay G = (B + R)(1+ Tyg)

Dé dam hao thing thiu, Cong ty én phai xac dinh gia dr
thiu vira dam bao mang &i nhuan cho Céng ty, ¥a dam bao thing
thau, vi Ay diéu cn thiét |a Céng ty phi xac dinh gia @n dudi tin
cay cua gia dr thiu, day chinh 1a trong hop R, = 0, khido :

GxL = B (1+ Ty

Truong hyp nay Coéng ty phi bu dip phan dinh phi @a
hop ddng, tlim chi trong mt s truong hyp dé thing thiu Cong ty
cO the lay gia dr thiu G, =B c6 ngfia la DN xay dp < phai bu dap
ca phan dinh phi va thé GTGT dau ra tinh cho bp dong do.

Sau khida thing thau, cin or vao 1 so thiét ké cua CT,
Cong ty tinh ra Bin phi B @ia CT theo céng tit B= Ty+Cy, nhr vay
c6 thé xacdinh duoc kha ning budip dinh phi va c6di nhuan ddi
v6i hop ddng xay drg nay la P=Z - B
3.2.5.Hoan thién md hinh té chirc KTQT chi phi

M@ hinhnay c6 thé khai quat qua & do sau:
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KE TOAN TRUONG

T
PHO KE TOAN TRUONG
V
7 Vi % 4 v
B.PHAN B.PHAN - - B.PHAN B PHAN
TAI KT VAT B.PHAN BPHAN I ' EwTRa KT T ONG
CHINH TU -TSCP LD TL THU QUY KT HOP
. /N A
CAC DON VI HACH CAC DON VI HACH — —
TOAN POC LAP TOAN PHU THUOC KE TOAN KE TOAN
(CHI NHANH) KE TOAN DO TONG HQP || TONG HoP
- x (PHAN VIEC || (PHAN VIEC
— KTTC) KTQT)
KE TOAN TONG HQP
(KTTC & KTQT) g ; T\ P
KE TOAN PHAN PHY ig‘zﬁH KE
HANH
Vi
KE TOAN QI
. Ké toan teeng
%*. Pho l¢ toan tneong
*. Bg phdn tai chinh
%, B phdn ke toan tai gin, wit tu
. Bé phan ké toan laodsng, tién liong
3. B phan kiém tra Ié toan
*. Bg phdn ké toan vng hop, kiém tra, tr van:

+ Nhém 1 Nhém K toan 6ng hop thuc hién viéc tong hop,
kiém tra théc phan viéc KTTC, thrc hién chic ning kiém tra, di
chiéu $ liéu lien quanién KTTC aia cac b phan khac
+ Nhém 2 Nhém bng hop, phan tich vaut van (phin céng
viéc oia KTQT) thrc hién kiém tra cac d toan chi tét do cac b
phan khac &p, phan tichdanh gia Kt qua thyc hién voi muc tiéudeé
ra va tim ra cac nguyén nhan gaywain dongdo
. B phdn K todn doi
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KT LUAN CHUONG 3

Sau khi nghiénteu thrc trang © chiic KTQT tai DIC-H6i An,
tac gh dd dua ra yéu du va quantiém dinh hrong dé hoan thén 6
chirc KTQT chi phi gén prim xay Ep tai DIC-Hoi An. Trén @ sv d6
dua ra cac gi phapdé hoan thén t chrc KTQT chi phisan phim
xay lp tréncac khia canh: Hoan thién phrong thic khoan nhim ting
cuong cdngtac quan tri chi phi tai DIC-Ho6i An; phantich mbi quan
hé chi phi-khdi lugng-loi nhuan phuc vu quyét dinh gia du thiu cua
nha quan ly; ap dung ky thuat tinh gia théng dung trong DIC-Hi
An; hoan thién mdhinh k& toan quan trj chi phi; Hoan thién hé théng
b40 c40 quan tri chi phi véi mong mén céng tacdi cac DN ngay
mot tét hon, dap ung duoc yéu du ngay cang cao trong cong tac

guan ly tai DN.

KET LUAN

Xay drng dugc danh gia la rt trong cac nganh céng nghi
quan tong nhit dbi véi nén kinh € Viét Nam. Tuy nhién, cacudan
xay drng trong qua trinh tic hién vin phai thuong xuy&nddi mat
v6i van dé vuot chi phi. Dodo, dé dam bao céngtrinh, hang muc
congtrinh thyc hign trong plam vi chi phi ¥ haach nhrng Van dat
chit lugng va tén do dé ra la ngt trong nhing muc tiéu hangdau
ciia cOng taquan tri chi phi @ mdi doanh nghip xay Ep. Trong xu
thé hoi nhap ngay nay, cac nhadih qubc t& tham ntap l1am cho coc
canh tranh ngay @t gay dit. Néu biét chuén bi tir bay gby, cac nha
thiu Viét Nam § diang tedec oo hoi phat trén manh n& haic <
nhuong hrée cho cac nha flu nrdc ngoai ngay trén san nha.évi
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xacdinh nHing nguyén nhan gaydsi dong chi phidé tim bién phap
khic phuc, ddi méi trong quin ly chi phi néim tiét kiém va st dung chi
phi mbt cach c6 Hiu qui, 1a @ S5 ha gid thanh an phim, ting arong khi
nang anh tranh da DN trén thtruong 14 cong \ic cip thiét can lam
dé cac dr an xay #p thyc hien dugc thanh congra ban than ndi
cong ty ndi rieng:ing nhr nganh xay dng Viét Nam ndi chung co
thé ton tai va phat trén. D6 ding chinh 1a mc tiéu hréng i cua
nghién &u nay. Trong pim vi vadiéu kién nhit dinh, luan van trinh
bayduoc mit sb ndi dung @ ban sau:

> Hé théng hoa nking van dé ly luan co ban vé KTQT chi phi trong
cac DN xay dng.

» Nghién ¢ru, khao sat thrc trang KTQT trong DIC-Hi An.

» Hoan thén noi dung KTQT chi phi trong DIC-Bi An: Hoan thén
noi dung phan lai chi phi va plrong phap xadinh chi phi cho phu
hop V6i san ptim xay Ep, hoan thin hé thdng bdo cao KTQT chi
phidé danh gia Kt qua ciia cac b phan théng qua cac bao céo la c
so dua ra cac qudt dinh, ap dung phrong phapdinh gia dr thau dé
dua ra cac qudt dinh kinh doanh nin han, dai fan va t6 chac b
may K toan plic vu KTQT chi phi.

Luan van nhin chungta dapung duoc yéu éu a ban cia muc
tiéu dadé ra. Tuy nhién niing Vin dé dé xuit trong Itin van da duoc
rdt ra tr thyc t, nhung déi véi sy phat trén khéng ngng aia rén
kinh t quoc dan néi chung va nganh xapIn6i riéng chic chin con
nhiéu vin d& méi phat sinh &n dugc tiép tuc nghién ¢u va hoan
thién. Trong qua trinh nghiénra, khong tranh ki nhitng thiéu sot,
tac gi rit mong nfan duoc y kién déng gép quy bauia quy thiy cod
gido, cacban doc dé luan van ngay cang hoan #n va phong pha
hon./.



