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MO PAU

1. Tinh cip thiét cha dé tai

Trong giaidoan hién nay, nganh & may Vit Nam la not
trong $ cac nganh @p nhiéu kho khin. Mic di cé th truong kha
rong nhing cac doanh ngép dét may phii canh tranh gay & voi
nhau, nht 1a trong giaidoan hoi nhap kinh € khu wrc va tié gisi.
Nganh @t may Viét Nam hén naydangs mac do phat trén trong
dbi thap so i cac nrgc trong khu wc va trén th gioi. Kha nang
canh tranh @a cac sn phim dét may phi thuoc vao ét nhiéu yéu t
nhu gid &, chit lugng, miu mA va cac bn phap marketing, cac
kénh phan pbi. Chinh vi \iy théng tin ¥ chi phi trong cac doanh
nghiép dét may ndéi chungtong vai tro vo cung quancing trong véc
gilp c&c nha gin tri kiém soat chi phéé vira c6 i dua ra cac &
phim vai gia &, da ching hod o cAu sin phim san xuit, lra chon cac
bién phap marketingjitdé tao ra nhéu loi nhuan cho doanh ngbp.

Péng vai trd quan tng trong véc cung ép théng tin & chi
phi trong cac doanh ndipi chinh la B thdng k& toan chi phi. K
toan chi phi ludn luénoh tai trong mdi td chic, tuy nhién tac ghg
cung @p théng tin cho caddi tuong khac nhaudkhac nhau, t
thudc vao vic xay drng va khai thac hithdng K toan chi phido.
Céc doanh nghp & cac mréc phat trén trén tié gioi da xay dig he
thong ké toan qun tri chi phi hén dai, cung ép thong tin kku ich
cho cho céac nha ¢n tri noi bo dé tro gitp hy trong vic lap ké
hoach, © chic thyc hién ké hoach va kém tra,danh gia véc thuc
hién ké hoach.

Tai Téng coéng ty CP Bt may Hoa Th thi hé thong K toan
chi phi mi chi tap trung vao & toan tai chinh. Blthdng K toan chi
phi hréng vao véc cung ép théng tin phc w cho vic lap ké
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hoach, kiém soat vadanh gia véc lap k& hoach trong Bi bo doanh
nghiép con &t han ché va chra ré rang trong khidtoan qun tri yéu

cdu cung @p cac thong tin phudp, kip thdi va tin dy cho vic ra
cac quyt dinh kinh doanh@a cac nha gin tri doanh nghiip. Trong
cong ty, chi phi phét sinh lién quaén viéc sin xuat va kinh doanh
san pham la it lon. Didu d6 cho thy cong ty @n phii quan tamién

ké toan qun tri chi phidé phuc wu cho vic quan Iy cac hat dong

kinh doanh @a minh. Chinh vi ly ddé, tac gi chon dé tai “Ké toan

quan tr; chi phi ti Téng cdng ty é may Hoa Th” lam dé tai luan

van thac §.

2. Muc dich nghién aru cia dé tai

Muc tiéu nghién ¢u aia luan van nhim:

- Hé théng hoa niting van dé ly luan chung ¢ hé thdng K
toan qun tri chi phi plic vu hiéu qua cho qun tri ndi bo dé dinh
hudng cho véc tng ding ly thuyét nay vao Hi dung K toan qan tr
chi phi ti Tong cong ty Bt may Hoa Th.

- Luan van s phan tichdanh gia thrc trang h¢ thong ké toan
quan tri chi phi ti Tong céng ty Bt may Hoa Th, tir d6 dua ra
nhitng uvu va nhrgc diém cia cdng tac & toan qun tri chi phi i
Téng cong ty Bt may Hoa Th .

- Pua ra cac gii phap ¢ ké toan qun tri chi phi &i Téng
cong ty Dt may Hoa Th nhim c6 ti¢ cung @p théng tin kku ich
cho cac nha dun tri trong viéc ra cac quét dinh kinh doanhd wu
trong madi terong anh tranh kic nghkt.

3.Pdi twong va pham vi nghién atu cia dé tai

- Béi tuong nghién a¢u

Déi tuong nghién ¢u cia dé tai 1a cac n dé Iy luan vé ké
toan qun tri chi phi trong doanh ngép, tr d6 di su vao thrc trang



vadua ra gii phap K toan gun tri chi phi ti tdng céng ty CP Bt
may Hoa Th.

- Pham vi nghién ¢u

Dé tai p trung nghiéneu trong plam vi tai Tong cong ty
CP D&t may Hoa Th. Tai Tong cong ty 6 phan dét may Hoa Th
ngoai hat dong sin xuat hang may riic con c6 het dong sin xuat
soi cong nghép. Tuy nhién Hn nay, gia tr sin xuit hoat dong sin
xuit hang may riic vin chiém ty trong Ién. Vi vay ma Iuin van ch
tap trung vao nghiéniw va hoan ttin ké toan guan tri chi phi cho
hoat dong sin xuit hang may ric cia cong ty.

4. Phrong phép nghién au

Phrong phapdugc sr dung xuyén st trongdé tai la phrong
phap duy it bién ching két hop Vv6i duy vat lich st.

Ngoai ra,dé tai ar dung cac pirong phap phan tichéng hop,
so sanhdiéu tra, phan lai, hé théng hoadé khai quat niing Vin dé
ly luan vé ké toan qun tri chi phi trong cac doanh ngpi

5. Y ngha khoa hpc va thyc tién cia dé tai

Thuce # tai cac doanh nghp, dic biét 1a cac doanh ngép sin
xuit ma @ thé 1a cong ty CP Bt may Hoa Th, cac nha cin ly
doanh nghip chra nhin thic dugc vi tri, vai tro, clirc ning va tac
dung aia KTQT din dén thiéu thdng tin phu bp trong véc dua ra
cac qugt dinh dang dan lién quandén viéc lap ké hoach, 6 chic
thuc hién, kiém tra, kEm soéat vadanh gia tinh hinh trc hién céac
hoat dong aiadon vi.

Trong i canh d6, viéc nghién é¢u dé tai "Ké toan quan tri
chi phi &i Téng céng ty CP & may Hoa Th" vira c6 y ngka ly
luan, vira cé y ngia thrc tién sau &c.



6. CAu trGc caa luan vin

Ngoai plin M¢ dau va Két luan, danh mc tai lisu tham klao
va phu luc, luan van dugc chia thanh 3 along:

Chuong 1: Ly Iiin chung ¢ ké toan qun tri chi phi trong cac
doanh ngHip.

Chuong 2: Thrc trang ké toan qun tri chi phi ti Tong cong ty
CP Dét may Hoa Th

Chuong 3: Mot b giai phap nlim hoan thin cong tac & toan
quan tri chi phi ti Téng céng ty CP Bt may Hoa Th



CHUONG 1
LY LU AN CHUNG VE KE TOAN QUAN TRI CHI PHi
TRONG CAC DOANH NGHI EP

1.1. Tong quan W ké toan quan tri

1.1.1. Bin chdt cia ké toan quin trj va ké toan quin tri chi
phi

1.1.1.1 Bin chit cia ké toan quin tri

Theo Khan 3,Diéu 4 - Luit ké toan Vist Nam, K toan qan
tri dwoc dinh ngha 1a 'Viéc thu thip, x ly, phan tich va cungdp
théng tin kinh &, tai chinh theo yéuaa quin tr; va quyt dinh kinh
té, tai chinh trong i bg don vi ké toan”.

1.1.1.2.Bdn chit ciia ké toan quin trj chi phi

1.1.2 Vai trd @Ga ké toan quin trj chi phi trong quin tr
doanh nghép

* Ldp ké hogch va dr toan

* T4 chic thye hién

* Kiém tra vadanh gia

* Ra quyt dinh

1.1.3 Céc R thugt nghiép wu co ban trong ké toan quin tri
chi phi

1.2 Noi dung ké toan quén tri chi phi trong cac doanh
nghiép sin xuat

1.2.1 Phan lai chi phi trong cac doanh ngl#ip sin xudt

1.2.1.1 Phan lai chi phi theo ctic ning hait déng

Theo chirc ning hait dong thi chi phiduwoc phan thanh 2 ki
Chi phi gn xuit va chi phi ngoai xuit.

1.2.1.2 Phan lgi chi phi theo mii quan I véi B4o céo tai
chinh



Theo cach phan & nay thi toan & chi phidugc chia thanh:
chi phi @n xuit va chi phi thi ky.

* Chi phi sin phim

* Chi phi thoi kp

1.2.1.3 Phéan lai theo caching xr chi phi

* Chi phi kh bién

Bién phi ¥ 1¢

Bi¢n phi cip hic

* Chi phi it bién

Pinh phi it busc

Dinh phi tay y

* Chi phi on hop

1.2.1.4 Phan lgi chi phi 3¢ dung trong kéim tra va ra
quyét dinh

1.2.2 T chic thu thdp thong tin thec hién lién quandén chi
phi

* Té chic hé thong ching tr ké toan va lé thong tai khain
phuc w ké toan quin tri.

* T6 chirc hé thong & ké toandé thu thip théng tin thrc hién
vé chi phi, plxc w yéu @u quin tri doanh nghip.

* T4 chic hé thong bao céo

1.2.3 Lgp dw toan trong cac doanh ngldp sin xudt

Chung ta c6 thlap dy toan chi phio cac doanh nghp sin
Xuit nhu sau:

* Dy todn \¢ chi phi nguyéndt liéu triec tip

* Dy todn chi phi nhan congutc tiép

* Dy toan chi phi SXC

* Dy toén chi phi qun ly doanh nghip



1.2.4 Tinh gia thanh én phim

* Tinh gi4 thanh theo plvng phap toan b

Phrong phép tinh gia thanh toaw k& phrong phdp ma toan
bo chi phi lién quarién qué trinh &n xuit sin phim tai noi san xuat
dugc tinh vao gia thanhia sin prim hoan thanh.

* Tinh gia thanh theo plong phap trc tiép

1.2.5 Phan tich théng tin chi phi pic ve cho viéc quin ly

va quyét dinh ciia cc nha qun tri trong doanh nghép sin xuat

1.2.5.1 Phan tich i quan & Chi phi - K@i luong - Loi
nhwin(CVP)

1.2.5.2 Phan tich théng tin chi phi thichphdé ra cac quyt
dinh kinh doanh

CHUONG 2
THUC TRANG KE TOAN QUAN TRI CHI PHI T Al
TONG CONG TY CP DET MAY HOA TH Q
2.1. Khai quéat chung \& Tong cong ty CP ¥t may Hoa
Tho
2.1.1 Qua trinh hinh thanh va phat tén
Thue hién Quyét dinh : 3252/2006/QDD-BCN, Céng tyéd
may Hoa Th thusc Téng Céng ty dt may Viet Namdugc chuyn
thanh Tng Céng ty G phan dét may Hoa Th. Gidy ching nhin
kinh doanh é 3203001300 do®Ké hoach vabau tr Thanh plb Ba
Ning dip ngay 31/01/2007. @& phép kinh doanhds01-02-075 do
B6 Thuong mai cip ngay 04/02/1994.
Dja ch: 36 — Ong ictbuong — Qén CGim Lé - TPDa Ning
Tén @i: Téng Céng ty G phan dét may Hoa Th
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Tén giao ¢th: HOA THO TEXTILE — GARMENT JOINT
STOCK CORPORATION

Tén viét tit: HOA THO CORP

Vén diéu l¢: 45 ty dong

bién thaui: (84-511) 3846290 — 3671011 — 3846925

Fax: (84-511) 846216 — 672823

Email: hotexco@dng.vnn.yrmoatho-d@dng.vnn.vn

Website www.hotexco.com

2.1.2 Chic nang va nhiém wu
* Chutc nang:
* Nhiem w:

- T6 chac quan ly c¢6 héu qua vadang muc dich cac lai
san phim, tai @in, dit dai, nha xrong, thét bi, may moc, nguyénav
liéu, tién von.

- C6 trach niéim chip hanh nghiém dhh nhing quydinh

cua phap lat, thyc hién dung chirc nang da dang ky.

2.1.3Pgc diém quy trinh cdng ngld sin xudt sin pham

2.1.3.1Pgc diém quy trinh cdng nghsin xuit sin phim i

2.1.3.Ddc diém quy trinh céng nghmay

2.1.4Pgc diém % chirc sin xudt — kinh doanh

2.1.5Pgc diém % chirc quin ly

2.1.6Ddc diém % chirc bp may K toan va hinh thic ké toan

* Pgc diém © chic by may I toan

* Hinh thic ké toan ap dng

2.2. Thee trang ké toan quan tri chi phi tai Téng cong ty
CP Dét may Hoa Tho

2.2.1 Phan lai chi phi tai Téng cong ty dét may Hoa Thy
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Thue t tai cong ty &t may Hoa Th sir dung cach phan
chi phi theo ctic ning hait déng.
Bang 2.1 BANG TONG HQP CHI PHi THEO
KHO AN MUC - Quy 1/2010

DVT: dong

TT Kho 4n muc
1 Chi phi NVLTT 19.450.840.098
2 Chi phi NCTT 3.252.863.52¢4
3 Chi phi én xuat chung 2.618.258.68[
4 Chi phi ban hang 2.246.641.954
5 Chi phi gén ly doanh ngléip 1.396.732.853

Tong odng 28.965.337.105%

2.2.2 Cong tac &toan chi phi va tinh gia thanhan pham tai
Tong cong ty @ may Hoa Th
2.2.2.1 K toan chi tét chi phi
* K¢ toan chi phi nguy&navliéu truc tiép
* Ké toan chi phi nhan céngutc tiép
* Ké toan chi phi én xuit chung
Tap hop chi phi én xuit chungo thang 1/2010 nhsau:
Bang 2.3 TAP HQP CHI PHi SAN XUAT CHUNG

BVT: dong
STT Noi dung 9 tién
1 Chi phi tén lrong 245.474.003,3
2 Chi phi BHXH, BHYT, KP®, 56.459.020,75
BHTN
3 Chi phi it liéu 122.255.232
4 Chi phi kiAu hao 564.053.256
5 Chi phi dch w 94.650.916
A -Tién dién, nu6c 152.986.55(
B -Chi phi sra chira 14.892.225
C -Thué ngoai 26.772.141
6 Chi phi khac #ing tién 35.366.253
Cong 1.312.909.597
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Viéc thu thip va »x ly théng tin chi phidi cong ty nay @n
chra dapung duoc yéu éu caa KTQT. Chi phi 8n xuit chung clra
duogc tach thankdinh phi va bin phi sn xuat chungdé quado cé tte
kiém soat chi phi vaisdung c6 héu qua.

* Ké toan chi phi ban hang va du ly doanh nghip

Bang 2.4 TAP HGP CHI PHI QU AN LY DOANH NGHI EP

BVT: dong
STT Ni dung S tién
1 Chi phi tén luong 124.476.000
2 Chi phi BHXH, BHYT, KP®, 28.629.480
BHTN

3 Chi phi t lisu 52.255.268
4 Chi phi kiiu hao 34.243.766
5 Chi phi dch w 45.640.046
6 Chi phi khéac #ng tién 23.267.241

Cong 308.511.801

Tom lai, cdng tac hch toan cac khimm muc chi phi &i céng ty
dam bao thyc hién theoding hinh tiic ké toan nhr quy dinh, tuy
nhién \dn chra dap tng duoc yéu éu quin tri doanh nghip do
khdng tach kin phi vadinh phi khi p hop cac khén myc chi phi
san xuit chung, chi phi ban hang vaauly doanh ngléip.

2.2.2.2 K toan ©ng hpp chi phi,danh gia gn phim dr dang
va tinh gia thanhdn phim

2.2.3 Ldp dw todn chi phi

Du toan chi phidi cbng tyduoc lap nhr sau:

- Chi phi NVL tire tiép duoc xacdinh cin ar trén $ luong
thanh pm cin sin xuat, gia mua vatinh mic tiéu hao khi &n xuat
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ra mdt don vi thanh pm. Binh mic NVL do phong k thuit xay
dung cho tng laai san phim va céac giaitoan céng ngh cia ting
loai san phim. Dinh mic tiéu hao da tréndinh mirc tiéu hao trung

binh theo tai Bu thong ké @a cac K trudc.
Biang 2.6 BANG PINH MUC TIEU HAO NGUYEN V AT LI EU

TT Mat hang binh mic tiéu hao NVL trén 1 cdi aq
Vai(met) CH (cwn)

1 Ao lién quin 0275 125 5,5

2 Ao Jacket#1575 158 7,0
3 Ao Jacket#1581 152 7,5
4 Ao Jacket #4294 120 7,4
5 Ao Ghile #4603 116 6,0
6 Ao Jacket #7590 145 7,5

- Chi phi nhan conguc tiép: tai cong tyda c6 hp dy toan chi
phi nhan céng trc tiép, cin or vaodon gid lrong ala $n phim ¢
tirng congdoan, $ lvong thanh pim cin sin xut.

- Chi phi @n xuit chung: @ ton chi phi & xuit chung i
don vi dang nghién ¢u bao ém dr toan \¢ chi phi nhan vién, a
liéu, chi phi kiAu hao va chi phiidh w mua ngoai. @ ar vao tinh
hinh thrc € thyc hién cia rim treéc lam @én o cho dr toan chi phi
cia cac #m sau.

- Chi phi ban hang va chi phiaquly doanh ngléip: trong tx
nhu ddi véi chi phi gn xuit chung

2.2.4. T chirc phan tich théng tin chi phi

Tai cbng ty, vEc phén tich théng tindmg ch dieng lai 6 mic
do khai quatdanh gia chung, mang tinh so sanh la géu. Cong ty
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bo qua véc phan tich théng tinuddoan trong lai, khéng xadinh va
phan tichdiém hoa ¥n, khdngiing ding mbi quan 1§ chi phi — kibi
lwong — bi nhuan, khdng & dung nhing théng tin thich &p dé xac
dinh cac nhandtanh hrong lam @ sy cho nha gén tri dua ra cac
quyét dinh dangdan cho hat dong sin xuit kinh doanh.

2.2.5 Cong tacdp bao céo b phdn tgi Téng cong ty CP Bt
may Hoa Thy

Hé thong bao céo & phian tai cong tyduoc thiét 1ap tai mot

sb phong ban @ing nhr cAc nha may may &m phuc w tét hon cho
viéc kiém soat chi phi. Quy trinh &in soat chi phi ¥h nay ti cong
ty tap trung chi yéu vao kém soat cac chi phi phét sinh trong qua
trinh sin xuit nhr chi phi nguyén at ligu tryc tiép, chi phi nhan
cong tuc tiép, ning suit laodong aia cac b san xuit. ..

2.2.5.1 B&o caodrchi phi nguyénadit liéu

2.2.5.2 B&o céodrchi phi laoddng

TT |Loaibdocao | B phanlap Noi dung kiém soét
1 Bang dinh mic | Phong & chic | Kiém soat chi phi &n
don gid rong | hanh chinh lvong a@a ting B
phan
2 Bang cHim | Phan xong(bd | Kiém soét thi gian lao
coéng phan thdng ké) | dong va ring st lao
déng

3 S theo ddi qug Phan xiong(bd | Kiém soat #ng stat
trinh gin xUdt | phan thing ké) | lao dong aia ting lao

dong va toan & phan
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2.3.Panh gia thec trang ké toan quan tri chi phi tai Téng
cbng ty CP ¢t may Hoa Tho

2.3.1. \é phan lagi chi phi

Coéng ty ndi chi tap trung phan lai va tp hop chi phi én
xuit theo kh@n muc, yéu t chi phi plic wu cho yéu éu tinh gia
thanh &n phim va véc lap bao céo chi phias xuit chr chra
phan lai theo md hinhrng X chi phi.

2.3.2. \é |d@p du toan chi phi

Viéc lap dr todn con mang tintdmg quat, cha kha thi, chra
gan lién vi muc tiéu kém soét chi phi. \&c 1ap dr toan chi phidi
cong ty chii yéu tap trung vao vaowtoan chi phi NVL tec tiép, chi
phi $in xuit chung.

2.3.3 \é té chirc cong tac K toan chi phi va tinh gia thanh

Viéc hach toan nay am cung ép duoc nhing théng tin chi
tiét vé chi phi @ thé theo yéu &u quan tri doanh nghiip, nhr: chi tiét
theo frng hat dong, don vi, sin prﬁm, don dat hang, v.v...

2.3.4. \é phan tich thong tindé ra quyét dinh kinh doanh

Tai cong ty ndi tién hanh phan tich théng tin trén cac bao
cdo tai chinh, dhthyc hién phrong phéap so santié danh gia nic
do6 bién dong aia chi phi, cha khai thaduoc cac K thuit phan
tich théng tin éa KTQT dé danh gia nhanétanh hrong, khéng tiec
hién phan tichdiém hoa ¥n, phan tich @i quan & chi phi, kfoi
lwong loi nhuan, ing ding théng tin thich ¢p cho véc ra qugt
dinh @n xuit kinh doanh nin han, gay ra tinh tmg thy dong
trong hat dong sin xuit kinh doanh.

2.3.5 \& h¢ théng bao céo b phin

Cong ty chra tén hanh 4p bang ké phan tich chi pldé c6 th
danh gia chi phi phét sinh theimg nhan & anh hrong dé c6 tré chi
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rd nguyén nhanih dén chi phi #ng hay gim nhim phic wu yéu du
kiém soat éa nha qan tri.

Toém ki cac bao caoktoan qun tri chea cung ép thdng tin
can thiét nhim phuc w yéu du cia nha gan tri. Vi vay cac nha
quan tri khéng coday di théng tindé danh gia chi phidiéu hanh
hoat dong sin xuit sao cho c6 Bu qua.

Chuwong 3
MOT SO Y KI EN PONG GOP NHAM HOAN THI EN
KE TOAN QUAN TRI CHI PHi T Al CONG TY CP DET MAY
HOA THOQ
3.1. Sr can thiét phai té chirc ké todn quan tri chi phi tai
Téng cong ty CP ¥t may Hoa The
Tai cdng ty &t may Hoa Th thi cdng tac KTQT chi phiudc
d4u da hinh thanh ning chra c6 & phan céng phan né mot cach
cu thé. Théng tin KTQT chi phi Bn nay chra dap tng nhu é&u
théng tin cho nha d@n ti trong nhing tinh hiéng khac nhau, do
vay kha ning dua ra cac qudt dinh kip thoi va kha nang tng pho
linh haoat trugc ar bién dong aia thi truong con t han ché. Bén anh
d6, woi tinh hinh anh tranh da th truong trong méc va th truong
thé gisi nhu hién nay thi mén ton tai cin phii dwa ra bén phap a
thé, nhit 1a phii kiém soatdwoc chi phi. Do vy doi hoi phai c6 he
thong chuyén tracktap tng nhu éu théng tin cho nha dn tri va
muc tiéu kiém soét chi phiia doanh nglp.
3.2. Céc gii phap hoan thi¢n cong tac K toan quan tri chi
phi tai Téng cong ty CP [t may Hoa The
3.2.1. Phan lai chi phi phuc wu cho Kk toan quin tri
Theo tiéu tkkc tng X chi phi i mic d6 haat dong thi chi phi
duogc chia thanh 3 lg: bién phi,dinh phi va chi phién hop.
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Bang 3.4 BANG PHAN LO Al CHI PHi THEO CACH UNG XU

Théng 7/2010 DVT: déng

TT | Néidung Bién phi Pinh phi S tién

1 | Chi phi NVL tnrc | 3.906.643.628 3.906.643.628
tiép
Chi phi NVL chinh | 3.825.964.436 3.825.964.43p
Chi phi NVL phu | 80.679.192 80.679.192

2 | Chiphi NCTT 1.688.815.495 1.688.815.495
Chi phi NCTT 1.364.602.865 1.364.602.865
Chi phi BHXH,| 324.212.630 324.212.630
BHYT, BHTN,
KPCPb

3 | Chiphi SXC 815.811.649 | 444.219.817 1.260.031.466
Chi phi vt liéu 78.905.431 78.905.431
Chi phi nhan vién 373.056.753 373.056.753
PX
Chi phi céng © 106.900.548 106.900.548
dung a1
Chi phi kHu hao 248.864.675 248.864.675
TS
Chi phi king tién 24.964.153 | 24.964.153
khac
Chi phi dch w |363.849.465 | 63.490.441) 427.339.906
mua ngoai
+ Chi phidién 345.851.060 | 23.792.625  369.643.685
+ Chi phi nréc 17.998.405 12.744.169  30.742.574
+ Chi phi sa chia 26.953.647 | 26.953.647
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Chi phi ban hang | 186.853.021 | 242.969.821| 429.822.842
Chi phi nhan vién 167.466.753] 167.466.753
Chi phi \at liéu, | 186.853.021 186.853.021
bao bi

Chi phi ding a1 d6 62.853.832 | 62.853.832
dung

Chi phi kHu hao 9.005.438 9.005.438
TSCD

Chi phi dch w 3.643.798 3.643.798
mua ngoai

Chi phi qun ly 145.358.615| 145.358.615
Chi phi nhan vién 100.532.900, 100.532.900
Chi phi\at liéu 22.459.500 | 22.459.500
Chi phi d dung 8.286.573 8.286.573
van phong

Chi phi kHu hao 6.537.957 6.537.957
TSCD

Chi phi king tién 7.541.685 7.541.685

khac

3.2.2. Lgp dw toan chi phi linh haet

Chung ta c6 thlap bang dr toan bén phi cho cac i hang i

Téng cong ty 6 phan dét may Hoa Th nhu sau:
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Bang 3.5 BANG DU TOAN BIEN PHi PON VI CHO CAC
MAT HANG
Thang 8 am 2010

Bien Bien L _| Bién phi
. lwong i . . | Bién phi .
TT | Mathang phi | phi tien san xuat
du SXC ]
i NVL | luwong don vi
toan
Ao
1 10.864| 17.543 1.853,7| 14.634,4| 34.031,1
Jacket#1575
Ao
2 12.943| 16.290 3.074,5| 14.634,4| 33.998,9
Jacket#158]
Ao Jacket
3 9.725 | 16.864 3.747,5| 14.634,4| 35.245,9
#4294
Ao Jacket
4 13.086| 14.942 2.963,2| 14.634,4| 32.539,6
#7590
Ao Jacket
5 9.128 | 17.473 1.638,4| 14.634,4| 33.745,8
#4603
Cong 55.746

Nhu vay, trén @ sy du toan chi phi linh hat gitp cac doanh
nghiép dét may cé tk xacdinh dugc chi phidon vi ¢ cac tinh héng
khac nhau nin quy md &n xut gia &ing hay thu bp lai dan dén chi
phidon vi cho trng laai san phim diing thaydéi.

3.2.3 T chirc ké toan chi tiét chi phi

Do iy, cong ty c6 th thiét ké, xay drng mjt ma tai khan cé
dang nhr sau:

XXXX(X).Y(2). TTT
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Trongdo:

XXXX(X): tai khaan chi phi ép 1 hdic cip 2

Y: quyusc & 1 dungdé chi 5 liéu cia nha may(phan
xuong) may, 8 2 dé chi sb liéu cia nha may(phanwéng) dbt.

Z: quyusc  1-> $ 6 dungdé chi s ligu cia cac nha
may may 1, nha may may 2, nha may mayr@uNam,bién Ban,
phan xréng 1, 2...

TTT: dungdé xac dinh trung tdm trach néin kiém soét
chi phi

Ngoai ra,dé co thé phan lai va ma héa céac tai ko chi phi
theo caching xir cia trng yeu t6 chi phi(dinh phi, bén phi) thi ma
tai khain cila cac tai khan chi phi & c6 dng:
XXX(X). B/B.Y(Z).TTT, trong d6 B haic B dungdé phan lai yéu
t chi phi 1a bén phi haydinh phi.

3.2.4 Hoan thén hé théng cac bao céo & phin cung aip
théng tin cho yéu 8u qudn tri, phuc wu kiém soét chi phi

B&o caadugc lap phai pho hyp voi dac diém 6 chirc sin xut
va quin ly cia doanh nglép minh nleng phii dam bio cac yéu au
sau:

- Phai phu hyp voi hoat dong sin xut caa doanh nglép

- Pam bio cung ép théng tin fku ich cho nha gun tr.
Mudn vay bao céo pii dugc thiét ké don gian, & hiéu, dam bao tinh
so sanhduoc va phu bp Vi nhu du théng tin éa nha gan tr
doanh ngtip.

- Phii phu hyp v6i pham vi cung ép théng tin k toanddng
thoi dam bao phuc vu cho cac clic nang gun tri cia nha gan ly.

* B4o c&o ¥ chi phi nguyéndt liéu

* B40 c&o ¥ chi phi nhan cong ifc ticp
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* B4o c&o ¥ chi phi &n xuit chung
Bang phan tich chi phéa xuit chung nix sau:

Bang 3.8 BANG PHAN TiCH CHI PHi S AN XUAT CHUNG

DVT: déng
Muac do anh
_ . | Chénh | hwéng
Chi tiéu Du toan | Thuc té
léch Do .
Do gia
Lwgng
1. Bién phi @n
xuit chung
- Bién phi NVL 329.657 330.976] 1.319| +376| +943
- Bién phidién 103.876| 104.475 599 +92| +507
- Bién phi nréc 54.854| 54.064 -790| -790 0
2. binh phi én
xuit chung
- Vit tu 27.643| 27.905 262 0 +262
-Khau hao
130.754| 132.086 1332 0| +1332
TSCD

(Ngwn: Nha may may Hoa BH2- Tong cong ty 6 phan dét

may Hoa Th)

3.2.5 T chirc 9 dung thdng tin KTQT chi phi plrc v cho

viéc ra quyet dinh

3.2.5.1 Phan tickiiém hoa ¥n




Phan tichdiém hoa wn thec chit 1a qué trinh tim Ku mbi
trong quan dia chi phi é dinh va chi phi in déi, gitta doanh thu
va @n lugng.

bé lam rd plwrong phap nay, théng qua thuaphva xay dng
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co s dit lidu tai cong ty, ta c6dng $ san plim Ao Jacket#1575 la
14.000 céi, gia banie 1 cai 4o la 50.308ng, chi phi bin ddi cho
1 céi 4o Jacket#1575 la 37.383hg va tng dinh phi 14 85.900.483
déng. Bao cdo & qui sin xuit kinh doanh & phim Ao
Jacket#1575twoc lap nhr sau:

Bang 3.9 BAO CAO KET QUA SAN XUAT KINH
DOANH HANG MAY M AC

DVT: ddng
_ o Ao Jacket#
Chi tiéu So tien Ty 1€ (%)
1575

1. Doanh thu 704.200.00 50.300 100
2. Bién phi 523.348.000 37.382 74,31
3. S6 a&r dam | 180.852.00Q 12.918 25,69
phi

4.Dinh phi 85.900.48] 6.136 12,2
5. Lgi nhuan 94.949.517 6.782 13,48

(Ngwn: Nha may may Hoa Bh2- Tong cong ty 6 phan dét

may Hoa Th)
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Dé nha qun ly xacdinh dugoc mrc sin lwong, doanh thudi
thiéu dé dam bao hoa ¥n khong b thua b, DN cin tinh toan céac
théng $ sau:

+ San lugng hoa vn

San hegng hoa Tongdinh phi 85.900.483 6.650
von = — =
Gia ban- bén phi 50.300 — cai
don vi 37.382
+ Doanh thu hoadn
Téng dinh
Doanh thu ohi 85.900.483 454373031
hoawn - = = 8
y VA A ong
Ty 18  du 0,2569
dam phi

+ Doanh thu an toan va & doanh thu an toan
Doanh thu an toan = doanh thuahdong — doanh thu hoaa

= 704.200.000 - 334.373.231 = 369.826.368g

3.2.5.2. Phan tichpi nhuin theo mi quan K Chi phi — Klgi
luong — Loi nhuin

Ngoai phan tictiiém hoa wn, doanh nglép c6 té van dung
mbi quan & Chi phi — KIbi lwong — Loi nhuan trong vic xacdinh
san lwong, doanh thudong tng Wi mirc loi nhuan nhét dinh.

Gia dinh réu céng ty mong min dat mac loi nhuan trong

thang i la 100.000.00@tong thay vi 94.949.51@5ng nhr hién tai.
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Nhu vy, sin lrong va doanh thu tiéu ghma cong ty &n phai dat
duoc la:

San lugng Téngdinh phi + bi .900.483 +
tiduty - hhiin  mongmén _  100.000.000
Gié ban- bin phidon vi 50.300 — 37.382
=14.391 céi
Doanh thu Téngdinh phi + i nhuan 85.900.483 +
tiéu thy _ mong m@én _ 100.000.000
Ty 1 s du dam phi 0,2569

= 723.629.75H0ng

Nhu vay, cong ty mén c6 bi nhuain [a 100.000.000
dong thi  kidi luong tiéu thn phii dat dwoc la 14.391 céi,
twong ung doanh thu la 723.629.784ng
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KET LUAN

Ké toan qun tri chi phiduoc coi la ndt trong nhiing cong a
quan ly hiru hiéu trongdiéu kién rén kinh € thi trudng cé s canh
tranh, Wi tinh linh hat, hiru ich va kp thoi caa théng tin k toan
phuc vu yéu du quan tri ndi bé doanh nghiip. Viéc ing ding KTQT
chi phi trong hat dong quin Iy con la vn d& msi mé, chra duoc
trién khai mot cachdong b va khoa bc. O mot mac do nhit dinh
cac doanh nghp da vin dung mot sb ndi dung trong cong ta@p cur
toan, tinh gia va km soét chi phi ning chra khai thac va phat huy
hét wu thé cua laai cong @ quan ly khoa hc nay.

Trén @ s5 nghién @u ly luan, tim hiéu diéu kién thec ¥ tai
Coéng ty , ldn van nay néu lén Bt sb ndi dung © ban cia KTQT
chi phi lién quanién haat dong sin xuit trong Cong ty nh: Phan
loai chi phi theo yéuau quan tri, 1ap dr toan chi phi va phan tich
théng tin chi phi trong ht dong sin xuat...nham kip thoi xir ly va
cung ép théng tin cho \ic ra quyt dinh aia cac nha gin tri, ho tro
viéc nang cao ku qua haat dong quin ly tai Coéng ty.



